
FRIDAY DECEMBER 7 2012

MINUTES OF THE REGULAR MEETING OF THE BOARD OF COMMISSIONERS OF
CHATHAM COUNTY, GEORGIA, HELD ON FRIDAY, DECEMBER 7, 2012, IN THE
COMMISSION MEETING ROOM ON THE SECOND FLOOR OF THE CHATHAM
COUNTY COURTHOUSE, LEGISLATIVE AND ADMINISTRATIVE BUILDING, 124
BULL STREET, SAVANNAH, GEORGIA.

I.   CALL TO ORDER

Chairman Pete Liakakis called the meeting to order at 9:30 a.m. on Friday, December 7, 2012.  

============

II.  INVOCATION

Chairman Liakakis said, I call on Commissioner Dean Kicklighter for the Invocation.

Commissioner Kicklighter said, Mr. Chairman, at this time I’d like to introduce former council member, former Garden
City Council member, Gwyn Hall, and ask him to come up, please, and give the invocation.

Mr. Gwyn Hall said, let us bow our heads.

Mr. Hall gave the Invocation as follows:

Most gracious and heavenly father, it’s once and again that we come thanking you for this day, our
Heavenly Father.  We thank you for this day that we’ve never seen before and a day that we will never
see again.  We ask for your holy presence in this meeting on today, my Heavenly Father.  We ask that
you would guide our Commissioners in their decisions and their thinking, my Heavenly -- my Heavenly
Father.  And our Heavenly Father, we ask that we remember also Pearl Harbor Day where 3,000 patriots
were -- lost their lives and sacrificed their lives my Heavenly Father.  Oh, Heavenly Father, we ask that
you just come in this place, our Heavenly Father, bless it in every way that you see fit.  These and all the
blessings we ask in our son Jesus’ name.    Amen.

============

III.  PLEDGE OF ALLEGIANCE

Chairman Liakakis said, I ask Commissioner Patrick Shay to lead us in the Pledge of Allegiance.

Commissioner Shay led all in the Pledge of Allegiance to Flag of the United States of America.  

============

IV.  ROLL CALL

Chairman Liakakis said, okay, I call our County clerk, Janice, to give us the roll call.

The Clerk called the roll.

Present: Pete Liakakis, Chairman
Dr. Priscilla D. Thomas, Vice Chairman, District Eight
Helen L. Stone, Chairman Pro Tem, District One
James J. Holmes, District Two 
Patrick Shay, District Three
Patrick K. Farrell, District Four
Tabitha A. Odell, District Five  (arrived at approximately 9:40)
David M. Gellatly, District Six
Dean Kicklighter, District Seven

Also present: R. E. Abolt, County Manager
R. Jonathan Hart, County Attorney
Janice E. Bocook, County Clerk

Chairman Liakakis said, Janice, I got a note, she’ll be here in a few minutes, Commissioner Odell.

Clerk said, yes, sir.

============
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V. PROCLAMATIONS AND SPECIAL PRESENTATIONS

1. PROCLAMATION DECLARING DECEMBER IMPAIRED DRIVING PREVENTION
MONTH.  CHIEF JUDGE H. GREGORY FOWLER WILL BE RECEIVING.

Chairman Liakakis said, under Item V, proclamations and special presentations this morning, the first one is a 
proclamation declaring December Impaired Driving Prevention Month.  Chief Judge Gregory Fowler will be receiving
this proclamation.  Judge, if you would come to the podium and anyone else for this particular item, if they could come
up there also.

Chairman Liakakis read the proclamation as follows:                                                    

WHEREAS, impaired driving kills thousands of individuals every year and research has shown that repeat
drunk drivers pose the greatest risk of death on our roads; and
 

WHEREAS,  DUI Courts target the repeat drunk driver and are the most effective tool in the criminal
justice system for saving money, and reducing impaired driving by the repeat drunk driver by addressing the
underlying addiction; and
 

WHEREAS, DUI Courts facilitate community-wide partnerships, bringing together public safety and public
health professionals in the fight against alcohol and drug abuse 
and impaired driving; and
   

WHEREAS, results of several studies have yielded important evidence that DUI Courts significantly
improve substance-abuse treatment outcomes, substantially reducing alcohol abuse and repeat drunk driving,
and do so at less expense than any other justice strategy; and

WHEREAS,  DUI Courts demonstrate that when one person rises out of alcohol, drugs and crime, we
all rise; and
 

WHEREAS, the time has come to put a DUI Court within reach of every eligible person in need.

NOW, THEREFORE, I, Pete Liakakis, Chairman, on behalf of the Chatham County Board of
Commissioners, do hereby proclaim the month of December 2012 as:

IMPAIRED DRIVING PREVENTION MONTH

in Chatham County and recognize the significant contributions the DUI Court Program of the State Court of
Chatham County has made toward reducing substance abuse and impaired driving, while saving valuable
resources.

IN WITNESS WHEREOF, I have hereunto set my hand and caused the Seal of Chatham County, Georgia
to be affixed this the 7  day of December 2012.th

______________________________
Pete Liakakis, Chairman                    
Chatham County Commission            

ATTEST:
______________________________

Gail F. Gordon, Administrative          
              Assistant to the Chairman                   

Chairman Liakakis said, and I will be presenting this to Chief Judge Fowler this morning, who has done a great job as
the Chief Judge of State Court.  And I’ve been to some of their particular meetings they’ve had where people have
graduated from some of the particular programs they’ve had, and it has really been very successful, and we appreciate
the other judges in that State Court also for working to help to get the drunk drivers that are -- especially those
repeaters off of the street.  Because we can see the programs that they’ve put through there has been really good, and
a number of those particular drunk drivers who were repeaters, they very seldom ever see another repeat from them. 
So on behalf of the Chatham County Commission, I present this to Chief Judge Fowler and thank him very much
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because we want to see whatever we can do to continue to support the court system for that and save lives and injuries
when these drunk drivers have an accident. [Applause.]

Chief Judge H. Gregory Fowler said, thank you.  Thank you very much.

Chairman Liakakis said, and not only does the judge here assist in this one, but there are other programs that they have
there and -- and Chief Fowler right here, he participates with that, and we’ll have a courtroom full of people and all, and
that’s good to have that situation with the other court system also that are doing things.

Judge Fowler said, yes.  Thank you very much.  We have a mental health court.  Judge Bass also has a drug court,
and we assist each other as -- as those needs arise.  It’s one of the most satisfying parts of the job I do as a judge in
State Court.  I want to thank Mr. Chairman, Ladies and Gentlemen of the Commission.  I accept this proclamation today
on behalf of all the people that work in our Chatham County DUI Court.  Also -- I’m adjusting these -- also, on behalf
of all the citizens of Chatham County who drive on our streets, who expect that as they drive, they’ll be not affected
by impaired drivers.  Every president since 1981 has declared December to be the National Impaired Driving Prevention
Month.  December was chosen because the time period between Thanksgiving and New Year’s Day is one of the
deadliest and most dangerous times on American -- America’s highways due to the -- an increase in impaired driving. 
Parties and all the things that happen around the holidays cause more people to be on the roads intoxicated.  I want
to take just a moment of your time to show you a very brief video that was produced by the National Center for DUI
Courts.  This is entitled the Crash Clock Video.

(NOTE:  A short video presentation was given.)

Judge Fowler said, the examples that you see in this video and the numbers you see are -- are just a small part of --
of the DUI or impaired driving story.  If you’ve ever lost a friend or a family member due to an impaired driver, on alcohol
or drugs, then you know the pain that‘s involved in people’s lives when they lose their family members and loved ones
because of automobile collisions and even more significantly when an impaired driver’s involved.  In December 2010,
there were 775 people killed in crashes that involved an impaired driver.  To highlight that alcohol impaired driving is
one of America’s most often committed and deadliest crimes, and maybe one of the most unnecessary crimes, in 2010
again, there were almost 33,000 people killed in motor vehicle accidents in America, 31 percent, over 10,000 of these
deaths involved driver’s who were impaired by alcohol.  That figure does not include people who were impaired by
drugs -- by other kinds of drugs.  Between 1982 and 2009, there were 251,000 people killed in crashes involved hard --
that involved hard core drinking and driving.  Hard core drinking and driving is generally defined as a driver who is
impaired to the extent that their blood alcohol concentration is greater than .15 percent.  We only deal with multiple
offenders in our DUI court, so we’re attacking, so to speak, the multiple offenders in our -- in our court.  

Judge Fowler said, I won’t trouble you with more figures but there are plenty.  I do want to tell you that there is a --
according to the statistics that we get from the National Highway Traffic Safety Institute, there were 161 DUI arrests
every hour in this country, one alcohol-impaired fatality every 51 seconds, six ER visits every minute from crashes from
automobiles, and one ER visit every minute from alcohol related crashes.  The cost is incredible.  

Judge Fowler said, now I want to tell you some specifics -- just a few specifics about our DUI court and about DUI’s
in Chatham County.  Last year there were 2,261 DUI arrests in Chatham County.  So far this year 1,705.  In our -- our
average number of participants in our DUI Court for 2011 was 243 people.  We have 243 multiple offenders that we’re
trying to assist.  We began our court in 2003 with the intent of reducing recidivism among this high risk group of people. 
Since that time, we have graduated almost 900 people.  The Court has a recidivism rate of less than 5 percent.  The
national average for this group of people is greater than 19 percent.  So we feel like we have been quite successful
in reducing the recidivism rate.  The DUI Court is an effort of the State Court, the City of Savannah, and Chatham
County, all of you.  We work with the District Attorney’s office, with Pride Probation, with Recovery Place of Savannah,
which -- who is our treatment provider, and we also use services that are available in our community.  In 2011 we
performed 8,438 -- we had 438 -- 8,438 treatment sessions.  We had a 90 percent -- 96 percent completion rate, which
is very good for this population of folks.  We performed in 2011 7,809 drug tests.  Since we started keeping track of
the numbers, we’ve conducted just short of 50,000 drug tests, and I want you to also know that our participants pay
this cost.  They pay for treatment.  They pay for their drug tests.  This -- these are not county or tax payer funds that
are used to make this work.  The average blood alcohol concentration of our folks who are arrested and are in our
program is .17 percent.  A .08 is the legal limit.  

Judge Fowler said, also, I wanted to tell you that the average age of our participants is 39, and each of these -- the
average of -- of our participants is six prior DUIs before landing in DUI Court.  Imagine that.  Now, what I want to do
next is ask David Wood, our coordinator, to introduce someone to you that will have some brief comments for you about
DUI Court.

Mr. David Wood said, thank you.  Mr. Chairman, ladies and gentlemen, County Commissioners, on behalf of the 1700
people that have been put in DUI Court, I want to thank you for your support.  Without your support, these participants
would continue to do what they’ve been doing over and over again, and that’s drive drunk on the roads of our
community.   I’d also like to introduce a former DUI Court participant, one who is sober, productive, and giving back
to his -- the community many times over.  He grew up in Savannah and is a member of Woodville-Tompkins High
School Hall of Fame.  He -- when he comes in the courthouse and you listen to some of the older folks, they say he
was one of the finest quarterbacks back in the ‘60s.  So.  He came to DUI Court in 2005, and he started out miserably,
but he never gave up on hisself, and we never gave up on him.  By the time he graduated, he was chairing local AA
meetings, he had started a group at his church, Second Arnold Baptist, and since bringing that -- those AA groups --
the AA group to his church over five years ago, he has not missed one Saturday morning meeting.  Mr. Chairman,
ladies and gentleman, I’d like to introduce my friend, Ulysses Jackson. [Applause.]

Mr. Ulysses Jackson said, I’d like to thank David [Wood] and Judge Fowler for inviting me to speak at such a
momentous occasion for Judge Fowler, who’s been a big inspiration in my life since -- since my recovery.  I have -- I
got a few notes that I’d like to read.  It will take a few minutes.  I ran into a car on Bay Street while I was driving,

3



FRIDAY DECEMBER 7 2012

drinking, and drugging.  I ended up in jail and eventually into Judge Fowler’s court.  I was told by the Judge that I was
now in a program that required that I stay sober for -- stay free of drugs for an entire year, followed another -- followed
by another year of probation.  Right then and there I thought the Judge was crazy.  I had not been without a drink --
a joint or a drink for more than a week over 40 years.  Little did I realize that this program was carefully studied and
planned to include people like myself.   The rules are laid down by the Judge, all I had to do was follow them.  My
thought was to prove the Judge had misplaced me, incorrectly labeled me something I wasn’t.  I was complete -- I was
in complete denial of my drug addiction and alcoholism.  It took me going to jail six times for me to realize that I had --
that I had serious problems.  I finally graduated from the DUI Court program December of ‘06.  Like I said earlier, I
haven’t had a drink in over 7 ½ years.

Commissioner Thomas said, great.

Mr. Jackson said, this all started with a man called Judge Fowler.  I was at a point in my life that I had someone -- had
to have someone to intervene, say enough is enough; a man who I started out hating and ended up loving; a man who
had decided to make a difference in my life whether I liked it or not.  It was only when I started to take this program
serious that I realized that the Judge was like the under cover brother.

Commissioner Thomas said, I like that.

Mr. Jackson said, I am presently a member of Second Arnold Baptist Church.  I’m a youth advisor.  I run a alcohol and
drug program on Saturday mornings, the last five years.  I was elected a Tompkins High Hall of Fame three years ago. 
I’m a member of the Westside Whippers Hall of Fame.  I’d like to thank David Wood for allowing me to speak this
morning.  I’d like also to thank Judge Fowler, who has refused to give up on me when I was trying to give up on myself. 
My problems started when I tried to make decisions by myself.  I thank God for allowing Judge Fowler to come into my
life.  We all need someone to call on in times of need.  Judge Fowler might not always be there, but I know someone
who always will be by my side.  Thank you. [Applause.]

Commissioner Holmes said, Pete [Liakakis]?  Mr. Chairman? 

Commissioner Thomas said, Judge?

Commissioner Holmes said, Mr. Chairman?  May I have a few words with Mr. Jackson there just now.  I want the public
to know that when I first met Mr. Jackson, Mr. Jackson I put a glove, baseball and a bat into your hand.  You began
playing baseball with me, and from that day to now, let me congratulate you on your path that you have taken to stand
before us and say what you said.  You know, seven and a half years, it seem to be a long time, but it’s a short time. 
You have never been a home run batter.  You were only a person that advance your runners to the next base or you
was a bunter.  You never was a home run bunter -- batter.  But, Mr. Jackson, let me say to you today, that if you keep
the bat in your hand, you will now become a home run batter.  If you keep running the bases that you’re running on
now, you will be whatever you want to be in life.  Personally, as a coach to you in the past, congratulations and keep
the good work up.  Thank you.  [Applause.]

Commissioner Thomas said, I would like to say that I am sitting here, and I’m very proud of the fact because I too know
Mr. Jackson.  We come from the same area.  We attended the same school.  He is one of my citizens of the community
that I serve, and I sit here, and I’m very proud of the fact that you realized that enough was enough.  And it’s also
exemplifies the fact that it’s never too late, and if you really want to do something, and you have that help to help you,
all you got to do is make up your mind that okay, I have the assistance, I have the help, I am going to make a
difference.  We are very proud of the fact that you took that in very seriously and you made good of it.  And I like the
phrase -- the other phrase that you use, that Judge Fowler was the under cover brother.  We have many under cover
brothers and sisters in our community, and we want to say to those who are out there in our community, it can be done. 
You have proven this, and so, thank you so very much.  Continue to keep up the good work.  Thank you, Judge Fowler
and staff and others.  This is what it’s all about.  It takes all of us to make that difference.  Thank you. [Applause.]

Judge Fowler said, one last -- one last comment if I can.  I did not introduce David Hart -- David -- Brian Hart, who is
our court administrator.  He along with -- with David [Wood], do all of the back breaking work with the DUI Court, so
I didn’t want to leave Brian [Hart] out particularly.  Mr. Jackson is one of my heroes.  He will always be one of my
heroes.  He’s done remarkable things and continues to do remarkable things in the community, and he’s brave enough
-- he’s brave enough to come here and to talk to all of you about where he’s been, where he is, and where he’s going. 
That takes a lot of courage --

Commissioner Thomas said, yes, it does.

Judge Fowler said, -- to do that, and I want to thank him very much for being my friend and sharing this with all of us. 
Also want to tell you that I’ve gotten some statistics that Mr. Wood has put together for me that over the -- our years
of doing this DUI Court we probably have saved in excess of $1 million to the County in jail -- inmate housing I think
is the way I think he phrased it.  Inmate housing at the county jail.  Yes, ma’am?

Commissioner Stone said, thank you, Judge Fowler.  Is there a way that you all could take this program into the high
schools?  I mean just to show the video, give your testimony, and so that maybe some of these young people won’t
choose that path?

Judge Fowler said, yes, we’re happy to do that.

Commissioner Stone said, I think it would be tremendous.  I mean that video was pretty up-front and center, and I think
that if some young people could see the dangers right now, perhaps they wouldn’t have to go down the road that some
of the folks that have to attend your DUI Court would have to go down. 

Judge Fowler said, I’m certainly happy to pursue that, and we will.
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Commissioner Stone said, I’ll be happy to help in any way.

Judge Fowler said, good.  Thank you.

Commissioner Stone said, thank you.

Judge Fowler said, thank you.

Chairman Liakakis said, thank you.

=========

2. RECOGNIZE ANOTHER OUTSTANDING UNITED WAY CAMPAIGN FOR COUNTY
EMPLOYEES.  YOU WILL ALSO HAVE THE OPPORTUNITY TO MEET IN PERSON
“BOND, JAMES BOND’ AND “DR. EVIL.”

Chairman Liakakis said, next on the item is recognize another outstanding United Way campaign for County
Employees.  You will also have the opportunity to meet “Bond, James Bond” and “Dr. Evil.”                                        

County Manager Russ Abolt said, thank you, Mr. Chairman.  In a lighter note, but also a sincere note of appreciation
for the leadership of this Board and the generosity of our employees, we are now going to expose you to something
that is very special.  A few weeks ago, you were given your own collector’s edition of a movie that was released well
before Skyfall and is whole lot more significant.  We -- we are going to talk about our version of Bond, James Bond, 
but when we talk about it, I first want to introduce to you a gentleman to my left, to your right, that if Steven Spielberg
and Mel Brooks had a common relative, it would be Peter Nichols.  You’re going to see yet again the example of his
creativity which began this campaign.  The theme of United Way was the secret agent man, and -- and Bond -- or
James Bond.  We morphed that into our Bond, James Bond, and we added to it an evil villain, referred to as Dr. Evil. 
Mr. Nichols is going to show you what amounts to not the entire video, which again, you have in your own collection,
and guard it well because obviously after these comments, it’ll be much sought after, but he’s going to offer what
amounts to a trailer of his 25-minute movie, and it’s going to introduce you again to the very serious situation in which
our super hero has confronted Dr. Evil.  And I want Adam Kennedy, who is our this year’s chairman of the United Way
to come forward, and shortly after Bond, James Bond and Dr. Evil come forward, you’re going to meet some other
super heroes.  Would you please, Mr. Nichols, introduce us?

Mr. Pete Nichols said, thank you Mr. Abolt.  Every year when we kick off the United Way drive, we always try to kick
it off with -- with what’s known as an expanded staff meeting in this room, and we’ve had in the past some sort of a skit
that kind of lightens up the atmosphere to it and gets people in a good feeling so they can go off and -- and collect the
money for this worthy cause.  When the theme this year came up of it being secret agent, and James Bond type of role,
I thought to myself, with Skyfall about to come out, we can make a Bond movie even better.  So we’ve -- we’ve taken
the --- the -- the themes of Monty Python, of Mel Brooks, of any sort of comedic director we could think of and tossed
it in a bowl and came up with the idea of having this Bond agent going around to all the different departments and show
not only how efficient they operate, but how silly they can be.  And we had a fun time doing it.  So anyways, without
further ado, I’d like to ask William [Wright] to go ahead and play this little five-minute trailer for you.  You all did get
copies of it in your boxes.  It is also on our Chatham County YouTube page, and I think it’s finally over 100 hits.

County Manager Abolt said, it’s viral.

[NOTE:  Video presentation was given.]

Mr. Nichols said, ladies and gentlemen, I’d like to introduce both Bond, James Bond and Dr. Evil, the two stars of the
show, and you’ll have to watch the movie to find out how it ends.

Commissioner Thomas said, oh, that was great.

Mr. Abolt said, it’s not over yet.  Adam Kennedy.

Mr. Adam Kennedy said, thank you, Mr. Abolt.  Mr. Chairman, Ladies and Gentlemen of the Commission, it is an honor
that I stand before you today as chair of the Chatham County government campaign for United Way and represent all
of the employees in Chatham County as we announce the success of this year’s campaign.  I do want to thank Mr.
Abolt for asking me to take on this mission and with his support and encouragement, there was no way this mission
could fail.  I also need to thank Mr. Kaigler for his support and assistance in promoting the campaign, especially in our
drive to increase the number of beacon donors, which we also accomplished, and I’ll say a little bit more of that later. 
Standing with me are some very important people.  These are department representatives or as we call them our own
secret agents.  These individuals are the true workers who agreed to take on the assignment, and in addition to their
regular duties that they perform each and every day.  They promoted special fund raising activities, and they
encouraged the United Way giving throughout their departments.  Some are basket designers, and you may have seen
those around the courthouse, and they headed up special activities in their departments as well.

Mr. Kennedy said, I’d also like to introduce with us today, Gregg Schroeder, from United Way.  He’s the CEO of the
United Way; Mary Beth McCleod, who is a United Way Campaign associate; and also the -- this year’s campaign
chairman for the United Way of the Coastal Empire, Sam McCachern.  And we’re glad and appreciate them being with
us today for this important announcement.  

Mr. Kennedy said, I can’t stand before you today without expressing my appreciation to one special person who made
this job extremely easy.  Thanks to Chatham County, they provide a loaned associate to the United Way campaign,
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and this person is Leigh Herald.  And Leigh’s [Herald] hiding over there as she usually does in the background and
doesn’t want any attention, but I -- I can’t not note it -- recognize her today.  She was the true driving force behind this
campaign.  For anyone who knows Leigh [Herald], she’s the type of person that you can’t tell no.  She’s informing you
every day of the events that you should attend, deadlines that have to be met, and also providing the updates on the 
campaign.  There is no way this campaign could have been successful without Leigh [Herald] as the loaned associate,
and I thank you and Mr. Abolt for providing Leigh [Herald] to the United Way as their loaned associate.  [Applause.]

Mr. Kennedy said, Leigh [Herald], and personally, I want to thank you for all you did to help me in this campaign, and
as I said, you’re the one that made it easy, so thank you for that.  Very briefly I want to give you some highlights of 2012
campaign.  As you know, the uncertainty of the economy this year, you know, we were not sure how the -- well, we
knew how the employees would respond, but with that uncertainty, the County employees stepped up and they
continued to give.  On October 3  as you saw in the movie, the mission began in our own -- this room that we calledrd

the Chatham County Multiplex Theater for the standing room only premier of the motion picture, Bond, James Bond,
and I also want to say a special thanks to the producer/director, Pete Nichols, and his outstanding cast for this
phenomenal way to kick off the campaign.  We also had a winner in the prize give away this year, Kathy Wade, from
the Pooler branch of the Live Oak Library won the Bay Street Blowout, so we’re excited to have our own winner.  Under
the direction of Dr. Chad Reese at Chatham Area Transit, they raised the most money in their history of having an
employee United Way campaign.  With a committee put together by Human Resources Director, Sheila Michael, their
campaign raised over $10,000.  We added six more employees to the Beacon Society and increased the number of
young leaders -- the Young Leader Society.  The Sheriff’s Office and detention center employees continued their
generosity, even though they’re going through the move and all the construction out there, they raised over $27,000
under the leadership of Major Kim Middleton, who’s here with me. Major -- yes -- [Applause.]

Mr. Kennedy said, Major Middleton also serves on the United Way campaign cabinet as unit chair for public service. 
Her unit includes not only the County, but the City of Savannah, and all the municipalities in the County, United Way
agencies and area churches and -- and clergy.  I’d like to say a special thanks to Chairman Liakakis who serves on
the United Way Board of Directors.  We want to recognize him for the hours he spent making calls and helping the
United Way meet their goal.  There was never a time when he didn’t volunteer to help when needed, and our
employees saw his involvement, and they followed his lead.  I’d like to also call out Juvenile Court, which is where I’m
employed, and we had a 9 percent increase over 2011, and we saw -- from what we gave last year, but it was an
overall increase of 63 percent in the campaign, under the leadership of our department representative, Rhonda Ancrum,
who’s standing over here.  So, thank you Rhonda [Ancrum].  So, finally, Mr. Chairman, as previously stated, you gave
us the mission on October 3 , we chose to accept your mission, and the employees of Chatham County governmentrd

would like to return the top secret envelope to you at this time and ask you to announce the results of our mission.  I’d
like to ask Mr. Bond, James Bond, to deliver our top secret findings for your public presentation, and Mr. Chairman,
our mission is accomplished.

Commissioner Thomas said, all right.

[Applause.]

Mr. Abolt said, Mr. Chairman, this is very serious, and as you’ve charged us, we’ve completed the mission, and Bond,
James Bond, is going to give you the results.  As he does it though, I would like to ask to come forward and stand next
to me, Dr. Evil.  Dr. Evil.   And Dr. Evil, as he comes forward, if you would all kind of go like this (making a hand motion),
we would appreciate that.  Dr. Evil.  Please, Bond, James Bond, now it’s your time.  You’ve given -- come -- come
please.

Mr. Steven Meyer said, down there?

Mr. Abolt said, yes, please.  Please.  We’ve gone full circle.

Chairman Liakakis said, all right.  We’re really proud of this.  The Chatham County employees and our Commissioners
and all, the grand total that was collected this year was $128,393. [Applause.]

Chairman Liakakis said, and to show you how good our employees and everybody working on this campaign, this
exceeds the goal of Chatham County $86,007 by 49 percent.  We increased our giving over the last ten years by
$10,738.  We thank each and every one of you.  You did a great job.  We know how important the United Way, and
we thank the director for United Way, Gregg Schroeder, with all of his employees, and the things that they have put
in there, and, of course, all the volunteers because thousands of people who really need help in our community get that
through the United Way.  So, to each and every one of you we say, may God bless you all.  Thank you.  [Applause.]

Mr. Abolt said, Mr. Chairman, I would like to unmask and give the real identities of both Bond, James Bond and Dr. Evil. 
It may come as a surprise, but Dr. Evil is actually Dr. Lewandowski.  Dr. Lewandowski, would you like to say anything
before I introduce your -- your -- your nemesis?

Dr. Lewandowski said, well, just that you know that our County Manager, Mr. Abolt, is a very special individual, and
there is absolutely no one else on this earth that I would do this for.

Mr. Abolt said, if you -- if you looked at the movie itself, there’s a -- there is a -- a disclaimer at the end, and we indicate
that no one with talent was involved in the production.  There was an exception to that, this gentleman right here, which
you may not have met, he’s Lieutenant Boulware’s right hand.   In his other life, he’s an animal control officer, but in
the life most important to us, this is Steven Meyer.  Steven Meyer comes to us from Southern California.  He has a
mastery of English, British, and Irish dialect.  Not this time, but he’ll give you and will get you in stitches to tell you about
his life in the Bronx with a father that came from the Bronx and a mother that came from Great Britain.  But believe it
or not, the accent you heard is his accent, but not his daily accent.  This is a wonderful man with wonderful talents. 
Steven [Meyer]?
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Mr. Meyer said, thank you.  Thank you.  I don’t know if I can quite live up to all of that, but thank you very much.  Well
we almost raised enough money that we won’t do it again next year, so, sorry.  But, all right, okay, this is not how I talk. 
This is how I normally talk, so I’ll kind of drop the English accent at this point.  I just wanted to say it was great being
part of this project.  It was a lot of fun.  It was wonderful to get a chance to meet so many people, such dedicated
employees that work here in Chatham County, and to be a small part of this endeavor here, and Mr. Abolt, if you
approach me again next year to help you, I’ve got something else to do.  Sorry.  So.  [Applause.]

Mr. Gregg Schroeder said, Gregg Schroeder, and I just wanted to thank the -- the Commissioners this morning for
having us.  You know, every year we come up, and we do this, and we pay a lot of attention to the -- the fun that goes
into it and really it starts with Russ [Abolt] when he calls me in each year.  Sam [McCachern] was with me, and Sam
[McCachern] is our -- is our campaign chair, gave about 23 ½ hours a day of his life for -- for about a ten-week period,
but looking beyond the numbers, if you look at the number of people who have really been helped, that’s really the most
important thing, and we try to be very efficient in that, you know, we’re helping people with food.  We’re getting more
than five pounds of food for every -- for every dollar.  Helping people with prescription assistance through MedBank,
and -- and a variety of other programs.  So, my sincere thanks to all of you for the enthusiasm you put into it, but most
importantly for the number of lives that are positively impacted as a result.  And, Chairman Liakakis, I’ve got one small
little gift for you for all the years you’ve helped us out.  I’ll bring it up there or if you’d like to come out here.  I think Sam
McCachern our general campaign director would like to say a little something.

Mr. Sam McCachern said, I’d just like to say thank you on behalf of the volunteers.  It is -- it is an amazing organization,
and between the campaign cabinet, which I had the honor to chair, as well as the -- the other group that reviews the
agencies to make sure that the money is spent well, and then the Board that does the final allocation, it is -- it is the
community coming together, and it’s -- it is neighbors taking care of neighbors.  So thank you all for your support, and
thank you for the county, what you were able to achieve this year. [Applause.]

Commissioner Thomas said, Mr. Chairman?  Mr. Chairman?  

Chairman Liakakis said, go ahead.

Commissioner Thomas said, young lady.

Chairman Liakakis said, oh, okay.

Commissioner Thomas said, Jabrea [Barnwell].

Chairman Liakakis said, Jabrea [Barnwell]?

Youth Commissioner Jabrea Barnwell said, yes, sir.  I would like to congratulate them on making their goal, and I hope
they have another successful year next year.

Commissioner Thomas said, very good.

Chairman Liakakis said, thank you very much.

=========

CHATHAM COUNTY YOUTH COMMISSION

Chairman Liakakis said, and now I’ll introduce two of our Chatham County Youth Commissioners, and at every meeting
we have the Youth Commissioners to come before us and to participate in our Commission meeting.  Today we’ve got
Shakira Bush, who is the senior for Groves High School.  We appreciate you coming today also, and with Jabrea
Barnwell.  Jabrea [Barnwell] is the representative, she’s a junior, from St. Vincent’s Academy.  We thank both of you
for coming today, and your participation.

============

3. PRESENTATION BY MAGGIE GILL, CEO OF MEMORIAL HEALTH UNIVERSITY
MEDICAL CENTER.

Chairman Liakakis said, next on the agenda we have a presentation by Maggie Gill, the CEO of Memorial Health
University Medical Center, and Rex Templeton, Jr., from the Chatham County Hospital Authority.  If y’all would come
forth.

Mr. Rex Templeton said, good morning.

Chairman Liakakis said, good morning.

Mr. Templeton said, Mr. Chairman and Board of Commissioners, I’m Rex Templeton.  I’m secretary of your Chatham
County Hospital Authority, and I bring the greetings of our chairman, Dr. Gerald Caplan, and his regrets that he was
out of town and couldn’t be with you today.  Mr. Chairman, as you know, this year we made some bold steps to help
cement -- cement and -- and increase the partnership and the bonds that tie Memorial and the Hospital Authority and
Chatham County together by allowing the -- Memorial to refinance the Hospital Authority bonds with the backing of
Chatham County that this Commission granted.  I think you not only created a stronger Memorial today, but helped
strengthen us in the future to allow Memorial to meet its mission which is to provide quality healthcare for all the citizens
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of Chatham County.  And as an aside, Mr. Chairman, I don’t think it could have happened that way in another county
or with another commission.  As somebody who’s had an interest in government and politics for a long time, I can say
that I’ve never seen a body, not another council or a commission, a legislature, and certainly not a congress who could
come together individually and collectively and put your differences aside to do the right thing for the citizens of
Chatham County.  I know that the term of this Commission as a team is coming to an end, but I think you have a legacy
that’s going to live on for a long time.  So as a citizen, I thank you and congratulate you on your service.  

Mr. Templeton said, as part of our -- our -- the Authority’s commitment of oversight and transparency, Memorial and
the Chatham County Hospital Authority agreed to and promised to meet with your finance staff on a quarterly basis to
keep you abreast of the finances of Memorial, especially as they relate to our obligations in bond covenants.  And we
also made a commitment to come before you at least once a year to give, for lack of a better term, a state of the
hospital address, and that’s what brings us here today.  So I’d like to call forward our president and CEO of our hospital
and your hospital, Maggie Gill to give you that report.

Ms. Maggie Gill said, thank you Rex [Templeton.]

Commissioner Shay said, thank you Rex [Templeton].

Ms. Gill said, good morning, Mr. Chairman, Commissioners.

Members of the Commission collectively said, good morning.

Ms. Gill said, appreciate you giving us some time on your agenda, this morning, and I promise I won’t bother Ms.
Cramer with any more bonds.  But we did want to share with you an update on Memorial as Mr. Templeton said, and
report back to you on the progress we’ve made since the bonds were refinanced back in May.  Some of those plans
you may have seen in the paper this morning, but we wanted to provide this Board with more detail.  So just to set the
stage, we know that Memorial was founded in 1955 as a living memorial to the nation’s war dead with the idea to bring
special services and medical education to this community.  You fast forward to today in 2012, and we have 610 beds,
and we’re more than a hospital, we’re a full service medical center.  We’re also one of the largest employers in
Chatham County, with about 4500 team members and over 650 physicians who practice there.

Ms. Gill said, we want to share with you some of the components of Memorial’s Health Strategic Plan this year, and
particularly highlight areas that were of interest to this body and to the community.  So first and foremost is delivering
safe, reliable, patient-centered care, and we’ll highlight a bit about our commitment to our mission services, two of
which are very important to us and to you and to this community, and that is trauma and neonatal.  We’ll also talk about
furthering our commitment to our academic mission, and how we’ve made further investments in training the care givers
of tomorrow and implementing a capital and technology plan which would not be possible had it not been for the
support of the Chatham -- Chatham County Commission.  So, first, expanding our level one trauma.  You all know we’re
one of five level one trauma centers in the State of Georgia and in fact the only one between Charleston and
Jacksonville, so we cover a very wide service area.  This year we launched the Ochsner Institute for Injury Research
and Prevention with the idea that through education, outreach and research we can reduce the 2700 traumatic injuries
that Memorial treats every year, and which, by the way, grows every year.  You can see in the picture there, that’s Dr.
Ochsner, he is the chair and chief of trauma, and he is championing this effort.

Ms. Gill said, in addition, level three neonatal, which is the highest level neonatal services.  We’ve made investments
in that area this year.  Memorial has the only children’s hospital in the region, as well as the only level three neonatal
unit.  That means that we provide general pediatric services, as well as many sub specialties.  We take care of the
sickest babies.  We have a neonatal transport team which picks up babies all over the region so we can take care of
them.  This year we completed a $2.2 million renovation of our children’s hospital.  All the in-patient and out-patient
patient care areas were fully renovated, paid for by philanthropy 100 percent.  We’ve also recently filed a Certificate
of Need to add additional level three neonatal beds and expand our neonatal unit, as well as add a new labor and
delivery room suite to take care of our high risk and normal obstetrical patients.  So very proud about that, and we’ll
continue to make investments in that service.

Ms. Gill said, we also want you to feel confident that all the care Memorial’s providing is the highest quality and that
we’re continuing to strive to do better and better.  So I wanted to share with you a few distinctions that we’ve received
this year to that effect.  Joint Commission, not only are we Joint Commission accredited, but we also have the Joint
Commission gold seal of approval in certain surgeries that we specialize in, spine surgery and orthopedics.  Health
Grades is a ranking system that many of you may be familiar with, and Memorial ranks number two in the State, in the
top five percent nationally for the treatment of stroke, which we know in this area is quite prevalent.  Expanding our
wellness program and -- and diabetes management.  We employ two endocrinologists; last year we added a pediatric
endocrinologist.  We will continue work in that area.  We have a partnership with Gulfstream about childhood obesity,
and we will continue our work to try to -- to bring about wellness and health in the community.  We also employ two of
the only bariatric surgeons in our region and work on not only prevention but treatment.

Ms. Gill said, we’re fortunate in this community to have a wide variety of cancer services, and I’m happy to share with
you that the Anderson Cancer Institute received the Commission on Cancer Accommodation with Outstanding
Achievement Award this year.  We’re proud to also share that all the hospitals in Chatham County got an A rating from
Leap Frog for safety.  So that’s a good statement about the health care that’s provided in our community.  Memorial
was also recognized by the American Stroke Association and the American Heart Association.  But the -- where the
rubber meets the road is really in this slide here, and it’s not just in accolades and distinctions but is in are you saving
lives?  And this slide here, if I could just take a moment to describe it, the top line is an expected mortality rate.  So if
you walk into Memorial, based on your illness, injury, and co-morbidities, are you expected to die?  And then the line
below it is Memorial’s actual mortality rate.  The bar graph demonstrates lives saved.  The difference between the
expected mortality rate and the actual mortality rate, and the bottom line is is that you want to see that you as a health
care provider are saving lives, and Memorial is saving lives.  And as Ray Meguiar, who’s our chief medical officer, likes
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to say, that means another person got to see another sunrise, have another birthday with their child, got to live another
day.

Ms. Gill said, in addition to providing good quality care, it’s important that we also maintain our financial health.  You
may have seen in the paper today that our system net income through October was about $3.4 million.  We’re doing
just fine with all of our bond covenant levels, and we expect to see that to continue going forward.  Medical Education. 
This is important for this community because we are training the care givers of tomorrow.   Memorial hosts six physician
residency programs which means we have doctors in training 24/7.  We have 135 physician residents.  We also have
a partnership with the Mercer School of Medicine.  We have a full four-year medical school on the Memorial campus,
which means you can -- you can -- in -- in Savannah, you can graduate medical school, go through your physician
residency, and stay right here.  In fact there was an article in the paper recently highlighting that.  The economic impact
of Mercer’s campus here is conservatively estimated at about $20 million for this community.  The other benefit of
having Mercer Medical School here is that they’re objective is to return physicians to Georgia, specifically under-served
Georgia.  Forty percent of the medical students from Mercer return back to Georgia, and 25 percent return to our
service area and serve this community.  We also partner with all the other colleges and universities in our -- in and
around our community to train the nurses, the care givers, and the support professionals of tomorrow.

Ms. Gill said, now, moving on to the area that was highlighted in today’s paper and which again would not have -- be
possible without all of you, and that is the construction plans for improvements in Memorial to expand the care delivery
that we provide and give a better environment to our patients, our community, and our physicians and care givers, so
$15 million for the emergency department.  Many of you have probably been in the Memorial emergency room.  We
have great doctors.  We have great nurses.  We do not have a great facility for the -- for our patients.  We see almost
100,000 patients every year and our emergency department was built for 45,000.  And so we’ve spent the past many
months analyzing how best to expand.  We did not -- just adding space, we looked at our processes to make sure that
we are creating an environment of greater efficiency, because we understand that we are going to have to deliver more
care at a lower cost, and that is just the reality of health care, and so our project is designed with that in mind.  This --
this slide is a graphical depiction of what this looks like, and I’ll just tell you that we’re expanding, we’re re-organizing,
and again trying to create as much efficiency as possible in our emergency department.  This will -- project will take
about 24 months, and we expect that we’ll continue to see -- be able to accommodate all the patients that currently
present in the emergency department today, so it’ll be a heavily phased project.

Ms. Gill said, some other patient care projects that will serve this community, adding a floor of beds in our heart and
vascular tower.  We’re fortunate that -- that it’s -- that tower is shelled for bed space, so it’s actually pretty economical 
to build out the -- the beds.  We’ll be adding one floor of about 32 beds for critical care and intermediate care patients,
which we see the largest compression from.  We take care of the sickest people in our community, and this will be --
this is of immediate need.  Also, an expansion of surgical services.  This is another area where Memorial is severely
compressed, so we -- we are -- our CON for this was just approved to one in-patient operating room and six out-patient
operating rooms over the next 18 months.  

Ms. Gill said, we also take very seriously our commitment to partner with you -- with Chatham County over the health
of our community.  We have been very active in the Chatham Health Link collaboration and the Chatham County Safety
Net Planning Council, and just to remind everyone that Memorial also has provided a care navigator to the Safety Net
Planning Council as part of our bond refinancing, and I think everyone shares the same objective and that is how do
we best get care to those who can’t receive it, primary care, as well as specialty care, and we are fully committed in
that regard.  So, we just want to thank you.  Thank you for believing in us.  Thank you for giving us the opportunity. 
As Rex [Templeton] said, you’re leaving a very powerful and important legacy, and I’d also like to thank again, Ms.
Cramer and Mr. Hart for their work on this project.  We could not have done it without them, and rest assured that Ms.
Cramer asks a lot of questions every quarter.  She’s making sure that we’re spending the money as we can, as we
should be, and that Memorial’s financials are sound.  So, thank you.  Thank you very much, and we will -- as -- as Mr.
Templeton said, we’ll be back every year to give you an update.

Chairman Liakakis said, okay.  Maggie [Gill]?

Ms. Gill said, yes, sir?

Chairman Liakakis said, bring all of those that are attending here with you and introduce them --

Ms. Gill said, thank you.

Chairman Liakakis said, -- and then Commissioner Farrell would like to speak.  If you’ll bring them forth and introduce
them.

Ms. Gill said, I’ll be glad to.  Thank you for asking.  I’d like to introduce Mr. Curtis Lewis, who’s the chairman of the
Memorial Health Board; Mr. Mills Fleming, who is our general counsel; Dr. Mary Chatman, who by the way has just
finished her Ph.D. over the past two weeks, and who is our chief operating officer and chief nursing officer; Becky
Keightley, who’s our corporate communication officer; Gwyn Hall, who many of you know, who manages our
interventional units; Lamont, who we could not present anything without him because he is the technical brains behind
Memorial; and Rex Templeton, who is a Memorial Board member and also a Chatham County Hospital Authority
member.

Chairman Liakakis said, Commissioner Farrell.

Commissioner Farrell said, thank you.  Good to see you again Maggie [Gill] --

Ms. Gill said, thank you. 

Commissioner Farrell said, -- and crew.   Excellent report.  Very pleased with the results of the bond refinancing.  I can
personally attest to the emergency room.  I had the opportunity to spend a little time there a couple of months ago, and
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it’s a wonderful facility with wonderful people staffing it, and it is way too crowded on a -- on a -- what I would call an
off night.  So looking forward to the dividends that the bond is going to pay by improving the process, and especially
the -- the actual physical facility.  So, much needed.  I’m glad you’re addressing that in a timely manner, and my
accolades and my hat goes off to the -- to the whole Memorial Hospital organization.  Thank you.

Ms. Gill said, thank you Commissioner Farrell.

Chairman Liakakis said, Priscilla [Thomas]?

Commissioner Thomas said, thank you, Mr. Chairman.  I too would just like to say thank you so very much, job well
done.  I’m in and out Memorial for a lot of reasons, not personally, but, I can tell you even though there may be over
crowdedness in the emergency room, it does not fall short in terms of efficiency of service.  We are very happy about
that.  One of the other things I’d like to elude to is that several years ago when my -- my daughter graduated from high
school, and they had -- I don’t know whether you still have this program, it’s called a Candy Striper Program.  She
began in that program.  And also my assistant pastor, who is Reverend Gwyn Hall, he started out in that program as
well as a volunteer, and I’m just sitting here just so proud of the fact that he is still there after many, many years.  It
goes to show you, you know, you must be doing something good because it has really taken off not only with him but
all the other people as well.  We thank you for the services that you render to Savannah and Chatham County.  Thank
you.

Ms. Gill said, thank you Commissioner Thomas.

Chairman Liakakis said, Shakira [Bush] would like to say something.

Ms. Bush said, yes, I would like to know how long will the expanding project take?

Ms. Gill said, because we’re -- we’re trying to expand while we’re still running the business, it’s about two years.

Ms. Bush said, thank you.

Ms. Gill said, thank you. 

Chairman Liakakis said, okay.  Well, Maggie [Gill], thank you very much for your leadership as CEO.  You’ve done an
outstanding job.  We know how important the hospital is and especially the emergency room that we have.  We’d also
like to thank all of your staff people and the leaders that help you to make it successful, and also to Curtis Lewis, who
is chairman of the Memorial Board, and I know he has worked on many things in the community and is doing an
outstanding job as chairman of the Memorial Board.  And we’d like to thank Rex Templeton, who is secretary for the
Chatham County Hospital Authority, you know, for all the work and for the Hospital Authority and Memorial Board
working together to come together for a better operation and to do many great things for our citizens, saving their lives,
treating them, and making their lives better.  So thanks to each and every one of you.

Ms. Gill said, thank you. [Applause.]

=========

4. THANK YOU FROM CHRIS GALLEA OF GALLEA GOLF PROPERTIES, MANAGER
OF HENDERSON GOLF COURSE.

Chairman Liakakis said, next, we would like to have Chris Gallea of Gallea Golf Properties, manager of the Henderson
Golf Course to come forth, and he’d like to make a statement about the operation of the Henderson Golf Course.

Mr. Chris Gallea said, thank you, Mr. Chairman and thank you Commissioners for having me here this morning.  I really
appreciate it.  We took over Henderson about a year ago as -- as you all know, and it’s been a huge success, and I
just want to take a -- just a few minutes just to thank a few people.  First I wanted to thank the Chairman for all your
support.  There was a lot done this year at Henderson, and it would not have been done without the support of the --
of the Commission, so I really, truly appreciate that.  I want to thank Gary Redman.  He’s helped with a lot of the
construction stuff and -- and maintenance of the course and -- and the facilities over there at Henderson.  He was real
important at the start for us, and without his help we would not have been able to get that place up and running again. 
I wanted to thank the citizens of Chatham County.  They’ve been a huge support too, even the -- the first few months
of -- of rebuilding that place.  You know, their support is -- is helping us move forward, and -- and we’re looking forward
to next year.  I’d like to thank Misty Self.  She helps us with our daily operations, and kind of our liaison with -- with y’all,
and she’s -- she’s unbelievable.  She -- she’s a true asset to the -- to Chatham County, and I wanted to thank her.  I
really appreciate it.  And then finally I wanted to thank Pat Monahan, you know, he -- he got us involved with this, and
it’s been -- it’s turning out to be a huge success for he -- without him and his support, we wouldn’t -- I probably wouldn’t
be standing here right now.  So I -- I truly appreciate him, and we’re just looking forward to next year.  The course is
in really good shape, and we’re hoping for another successful year, just like we had this year.

Commissioner Kicklighter said, Mr. Chairman?

Mr. Gallea said, thank you.

Chairman Liakakis said, go ahead Dean [Kicklighter].

Commissioner Kicklighter said, thank you, Mr. Chairman.  Yeah, I want to thank Pat Monahan also for bringing you
forward and the staff for working things out, and I want to thank you because this golf course was in less then desirable
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shape before you took over, and because it’s in my district, I really appreciate -- I receive no phone calls, and it was
in bad shape, and when Pat [Monahan] brought the idea forward, I know the job that y’all have done out at the golf
course in Pooler, and I was thrilled, and I’m thrilled now.  Outstanding job.  No phone calls means things are going
pretty good, and I -- I just certainly do appreciate and we’re glad to have y’all over there doing it.

Mr. Gallea said, well thank you.  I appreciate it.

Commissioner Kicklighter said, thank you.

Chairman Liakakis said, and Chris [Gallea], thank you on behalf of the entire Board of Commissioners because as
Commissioner Dean [Kicklighter] was saying just now, the golf course was not taken care of like the -- the past people
that were running it, but since Chris [Gallea] you have taken over with your group and have made a big difference, and
we can see that the greens are in better shape.  You’ve got a -- a lot of good equipment there and all, and I’ve had
several people who stopped playing there, and -- and now some of them have said, boy, I’m glad to be back out to
Henderson Golf Course because they see the good work that has been done and it’s an excellent course right now. 
And appreciate you and your people for doing that so that we could have a good golf course for the people in our
community that love to play, you know, to play golf.

Mr. Gallea said, well, thank you.  I appreciate it.

Commissioner Kicklighter said, thanks.

Chairman Liakakis said, okay.  Russ [Abolt]?

County Manager Abolt said, Mr. Chairman, by -- by way of recognizing individuals who contributed in it, I certainly would
be remiss not mentioning Mr. Drewry or Mr. Lipsey, but also you’ll recall what led up to the transition was the work of
some outstanding internal auditors.  Mr. Hinely and his folks were looking at what was not doing -- what was not going
on properly with the previous contractors, so they became the change agents.  So there -- there are a lot of people that
made the success that begins and ends with you all but I don’t want to lose the opportunity to mention others.  

Chairman Liakakis said, Commissioner Patrick Farrell?

Commissioner Farrell said, good morning.  I too would like to -- to shower you with accolades.  Being in the turf industry
my whole life, it’s the -- the past look of the golf course was very disturbing.  I’d like to say that the -- the public/private
partnership that we’ve established is a very encouraging that when -- when we have county facilities, whether they’re
run by county employees or through a contractor, you know, it’s very important that we -- that we put these things in
their best working order and serve the general public with what they’re put out there for, and for that -- for your part in
that process, and of course, the -- the staff that works behind the scenes and the cooperation that it takes to pull this
sort of thing off on a -- on -- in a large scale, ‘cause a golf course is -- is -- is no quarter acre little lot that you take care
of in your back yard, so, you know, appreciate the good work and look forward to many years of -- of -- of good success
and -- and it’s a good example of how the county and the private sector can work together to come out with some really
good results that serve county and state wide.  So thank you.

Mr. Gallea said, thank you.

Chairman Liakakis said, thank you Chris [Gallea].  Appreciate it very much.

Mr. Gallea said, thank you very much.  Appreciate it.  Thank you folks.

=========

VI.  CHAIRMAN’S ITEMS

1. ADDITION TO ANIMAL CONTROL SHELTER STAFF

Chairman Liakakis said, okay, next on Item VI, Addition to Animal Control Shelter Staff.  And the staff at our Chatham
County Animal Shelter has been over worked, and they have quite a number of people that come in there to bring pets
or they have multitudes of cats and dogs that are there, but their particular paid staff was not sufficient to do all of the
work along with a few volunteers they had, so speaking to the County Manager, and he looked into it, but I brought up
the matter of let’s adding two more employees to the Animal Shelter, and we’ll see a big difference because a lot of
good things will happen with this additional two employees out there.  So we’re glad to have them on board now
because it makes a difference.

County Manager Abolt said, you have to make a motion.  Have a motion is made, and then we’ll shift the money.  This
-- this was a purely the leadership of the Chairman, for which I know staff is appreciative of, and these are people that --
to help clean up.  They’ll be temporary employees for the six-month period, and we’ll evaluate their success.  But you
have to make a motion.

Commissioner Stone said, I have a question first if it’s all right, Mr. Chairman.

Chairman Liakakis said, okay.

Commissioner Stone said, the funding for this comes out of our contingency at this point or the M&O?

County Manager Abolt said, yes.  Yes, ma’am.
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Commissioner Stone said, and then going forward if we -- if we continue it, it will still come out of M&O?

County Manager Abolt said, no.  No, ma’am.  It will -- as with the veterinarian when I present a budget to you in the
spring of the year, all of this will be up for re-evaluation.

Commissioner Stone said, okay.  Because there was some discussion, and I don’t know where that went, and Mr.
Chairman, I believe it was your idea, for possibly using some inmate assistance for cleaning the kennels?

County Manager Abolt said, we have that already through the leadership of the Chairman and the response of the new
director of Savannah Intervention we do have that.   Money is available, and they’ll be doing extensive -- augment clean
ups are already gone on -- in place.

Commissioner Stone said, I just wanted to make sure that we were --

County Manager Abolt said, Major -- Major -- former Major Enoch was -- he responded immediately to the Chairman’s
request.  So.  But again, all this is subject to budget review in the spring of the year.

Commissioner Stone said, I understand.  I just wanted to be sure we were utilizing that opportunity for labor that we
wouldn’t -- wouldn’t have to come out of the budget.

County Manager Abolt said, yes, ma’am.

Chairman Liakakis said, Item 2 --

County Manager Abolt said, we need a -- sir, we need a motion to approve the request.

Chairman Liakakis said, oh, yeah, need a motion to approve for the hiring of those two employees.

Commissioner Stone said, so moved, Mr. Chairman.

Commissioner Thomas said, second.

Chairman Liakakis said, do I have a second?

Commissioner Thomas said, yes.

Chairman Liakakis said, oh, okay.  We have a second.  Let’s go on the board.  Motion passes.

ACTION OF THE BOARD:

Commissioner Stone moved to approve the hiring of two additional employees at Animal Control.  Commissioner
Thomas seconded the motion and it carried unanimously.  [NOTE:  Commissioners Farrell and Kicklighter were not
present for the vote.]

=========

2. MAKING EXISTING TOWERS SAFE FOR OUR HELICOPTERS.

Chairman Liakakis said, next item, two, making existing towers safe for our helicopters.  As you remember there was 
some discussion that came up before, in fact that had been a meeting and all, and one of the concerns that came up
was that these towers, the existing towers around our county did not have enough visibility with certain types of material
because we have our Mosquito Control officers, and what they do is they go around the community, thankfully, to spray
for mosquitos, and they also help the law enforcement people when they need those helicopters for aerial views.  And
in that it was recommended, specially by the people that looked at it with our Metropolitan Planning Commission
because one of the things that was brought up is to put the reflective tape on the towers and to do whatever’s
necessary.  And there is now -- they’re talking about a GPS system also.

County Manager Abolt said, when you’re ready, sir, please defer to the County Attorney, who’s been asked to review
the -- the ability to retroactively make requirements on existing towers.

County Attorney R. Jonathan Hart said, yeah.  This is a process that’s somewhat convoluted as you know.  Tower
ordinances are regulated by the FAA and government control of tower -- towers are somewhat limited.  Last year you
asked me to find out whether the lower towers were regulated, and we wrote an opinion to the FAA, and they agreed
with us on that.  Just got that back I guess about a month or so ago.  Subsequent to the federal passage of the law,
the State of Georgia also passed a law that indicated that you could not require towers to go through separate zoning
procedures once they are established, and that when a co-location were to occur in the future, you could not require
them to go through a rezoning or another land plan, but you can amend your ordinance to reflect needs within the
community, primarily around safety issues.  Our current ordinance was passed in 2007, and we do now require
reflective tape on all new towers.  Also a tower that makes a structural change, as part of the process of making that
structural change, we also require reflective tape.  As to require a retroactive, tomorrow every tower’s got to have one
on, I don’t believe we can do that under the current law, and the reason I say that is the State of Georgia has written
a statute for procedures concerning the construction of towers, and they are very specific about saying you can’t require
them to do anything that you -- beyond what you require in a building permit.  So, there -- there -- but if there’s a
structural change or modification to it, then you can go back in and require -- require reasonable things concerning
safety.  The majority of our towers do have reflective tape on them and have had reflective tape on them, and lights
for that matter.  So, I think as time goes on, we’re going to eventually have all those towers covered under -- with -- with
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the reflective tape, but it’s just not something we can decree here and then on Monday have everybody go out and do
it.  That’s kind of an over step as to our authority.  So, I think as part of the long term structural, there’s not a problem. 

County Attorney Hart said, in the process of reviewing this matter, it came to our attention that GPS is a wonderful
thing, and that we could use something like SAGIS and use them as coordinates for where all towers are located in
Chatham County and as an inventory.  And I am told that those GPS positions with the purchase of some additional
equipment for our Mosquito Control helicopters could be put in the helicopter so that if you got very close to any of
those GPS positions where the towers were, an alarm would go off.  So, you know, short term I think that might be the
best way to approach this thing.  Long term, everybody’s eventually going to have to do something to those towers
because they stand so high, and they are in the air, and they are subject to the elements, and you’re going to end up
having to make some modification or structural change.  A lot of times when they put co-locators on there, they just
put it on the existing tower.  We couldn’t do anything about that because the Georgia statute says we couldn’t do
anything about that, but as the tower builds up, a lot of times, depending on the equipment they’re going to put on a
co-location, there will have to be a structural modification.  If it’s a structural modification, we could then do something
about it.  So that’s long-winded, but that pretty much summarizes where we’re at.

Chairman Liakakis said, Helen [Stone].

Commissioner Stone said, thank you, and thank you for the update.  I had the opportunity to fly with Mosquito Control,
and do to the fact that the optimal time for spraying for mosquitos is at dusk, I was painfully aware of how dangerous
these towers that are not marked and not taped are as it’s starting to get dark, and you can’t see them.  Especially, this
would hold true as well with the emergency helicopters that are required to fly at night.  So I would hope that possibly
the owners of these towers would take it upon themselves I -- I don’t know about the cost involved in reflective taping,
but I wouldn’t think it would be that astronomical, and go ahead and do this for the safety of the pilots of the helicopters,
as well as the safety of the individuals on the ground.  So, I -- I sincerely hope that we can move forward with something
to protect everyone.

County Attorney Hart said, there would be no problem with the County writing tower owners and -- and, you know,
making that request.  I think as a whole, you’ll probably get some pretty good responses.  You probably won’t get all
of them, but that’s something we could certainly do.

Chairman Liakakis said, Jon [Hart]?

County Attorney Hart said, yes, sir.

Chairman Liakakis said, talking to a number of people that I have, you know, and made comments with some of those
tower owners in this situation.  Not only do we have our local helicopters that do quite a bit of flying, and they have to 
do low flying to make sure they get the mosquito chemicals out to kill those mosquitos to protect us from the West Nile
mosquitos and others, but what’s the situation is that we can lobby our legislators to change that because we’ve got
the military who do exercises, and we got the Coast Guard also that have helicopters and sometimes they have to
come lower, you know, for their particular mission that they have, and I think that’s very important, so we need to
protect not only the -- our county persons that use the helicopter but also the Coast Guard and the U.S. Army for the
helicopters also.  So, how about coming back to us and giving some information about putting something together that
we can get to our legislators so that that can happen, and, you know, since there’s State law precludes certain things
that we can do.

County Attorney Hart said, we could certainly try to do that, and we’ll be happy to do that.  I -- I -- realistically I’m not
sure how successful we will be.  The reason I say that is this Act became effective in May of 2010 and it was put into
effect by the tower industry through lobbying efforts at the state legislature.  They were finding themselves being
repeatedly subjected to all kinds of zoning and land-use requirements and building safety and regulatory service
requirements, and the purpose of this amendment or this statute is to limit the ability of locals to do those type of things. 
But, you know, if we were to put a safety provision in there and -- and draw it very narrowly, perhaps we can achieve
that.

Chairman Liakakis said, okay.  Very Good.  Okay.

=========

ORDER OF BUSINESS

Chairman Liakakis said, make your motion.

Commissioner Kicklighter said, Mr. Chairman, at this time I’d like to make a motion to amend the agenda and add the
topic Briarwood Subdivision/Pipemakers Canal to the agenda.

Commissioner Thomas said, second.

Chairman Liakakis said, okay.  Do we have a second?

Commissioner Thomas said, second.

Commissioner Farrell said, second. 

Chairman Liakakis said, I have a second.  Let’s go on the board.  Motion passes.
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ACTION OF BOARD:

Commissioner Kicklighter moved to add Briarwood Subdivision/Pipemakers Canal to the agenda.  Commissioners
Thomas and Farrell seconded the motion and it carried unanimously.
 

=========

VII.  COMMISSIONER'S ITEMS

1. BRIARWOOD SUBDIVISION/PIPEMAKERS’ CANAL

Chairman Liakakis said, Mr. Manager, he just made the motion and we approved so that we can bring the people that
want to talk about that area.

County Manager Abolt said, it’s your call to take the testimony.  I admitted that we -- we made a mistake which we’re
going to correct.  So it’s --

Commissioner Kicklighter said, Mr. Chairman, this county has -- this County Commission, as well as the voters of
Chatham County has very graciously dedicated millions upon millions upon millions of dollars to protect flooding from
residents of this county, and more specifically, and more directly, I guess affected, Briarwood Subdivision, which sits
at the mouth of -- sits right at the Savannah River and right beside Pipemakers Canal.  Sixteen million approved for
flood pumps that will be going in, millions spent to widen the entire canal.  That one neighborhood has experienced
flooding for many, many years now, and when pushing for the flood pumps, I had that neighborhood specifically in mind
that would be the -- that would be the largest benefactor I guess of the flood pumps of -- of any neighborhood in
Chatham County.  But with progress sometimes comes oversights and possible mistakes, and I believe -- it came to
my attention just a couple days ago that we -- we made -- Chatham County made a strategic mistake in acquiring some
land without proper notification to the residents of the area to construct a maintenance road and again, good intentions
possibly gone bad, the maintenance road, would be to gain access to the canal to maintain it to keep this very
neighborhood that’s hear wanting to speak today from flooding, as well as the rest of, you know, West Chatham County
from flooding.  But the error was made that -- we were all surprised that the home was purchased, and Mr. Abolt stated
earlier an apology from the county that it was done -- purchased without communications.  He stated earlier that he’s
going to have meetings with the City Manager of Garden City, as well as the residents, but the resident -- one of the
residents told me -- I got -- yesterday I guess, -- was that yesterday?  That -- that they would be here to speak today
and there’s -- there’s several here, so at this time with your permission, I would like to ask that the -- they be able to
speak and -- and I’ll request because I know that we’ve been long-winded this morning that you hold your comments
to a minimum where we can move through it.  So with your permission.

Chairman Liakakis said, all right.  Would you come forward now.  I think you’re the main speaker for this issue.  Identify
yourself for the Clerk.

Mr. Gerald Ethridge said, my name is Gerald Ethridge.  I’m a 40-year resident of 12 Briarwood Drive in Garden City. 
I’m a 45-year resident of Chatham County. Let me offer an apology because looking around it appears that I am
underdressed for the occasion this morning.

Chairman Liakakis said, no, no.  You’re fine.

Mr. Ethridge said, but I know that the county is not in the residential real estate business, and you’ve already heard that
this was a -- this was not done in the correct manner, and we -- we appreciate the opportunity in the near future to sit
down with the county and the city officials and work through these things to make sure our concerns are addressed. 
One of the concerns we have is that this home, according to the workers that were there yesterday is scheduled for
demolition within the next 30 days, and we need to make sure that whatever’s needed to be done is done so that the
progress towards this road and the interruption of our life style in our neighborhood is stopped until all of this can be
taken care of and the best alternative worked through.  But some of the things that we have concerns with are that the
streets are not constructed to handle large equipment.  The turning radius of streets coming off of Smith Avenue and
into where this home is located that the County has purchased are not such that heavy equipment and large equipment
can make those turns.  We have little children in our neighborhood.  One of the residents directly adjacent to the
property purchased by the County is an elderly resident who is rarely seen outside of his home.  One right across the
street from there is a lady who is suffering from the results of a stroke and getting in and out of her driveway is
somewhat impeded, so she doesn’t need those kinds of things.  Smith Avenue is heavily traveled and in coming home
yesterday afternoon from working with county -- city officials in Garden City, I stopped three different times on Smith
Avenue for buses to allow children off.  They do the same thing to allow children on in the morning.  There’s going to
be dust, vibration, increased noise in that area, and we -- we feel like right now the tide gates at the -- at the entrance
to the river at Pipemakers Canal are not properly maintained.  We continue to call our city, they call the county, they
may or may not -- excuse me -- may or may not send anyone out at that particular time to take a look at it.  Yesterday
the tide was coming into the canal from the river.  If those things are working properly, that should not happen.  Flood
control pumps is the ideal situation there because the CSX trestle crossing that canal has not been increased in size
to allow for additional volume of water out, which is already coming into the Garden City area.  So there’s a lot of
working through and a lot of planning and discussion that needs to take place in our opinion before this project moves
forward any further.

Chairman Liakakis said, okay.  Well our County Manager, he spoke to me, you know, about this and to other
Commissioners, and one of the things you can rest assured that the County Manager will have his engineers set up
a meeting, you know, so that the residents will know what the plans are with the county and how they feel about it, and
what should be done, because we always like to listen to what the citizens’ comments are because that’s very
important, especially on this particular issue for the residents that live in that particular area.
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Commissioner Kicklighter said, Mr. Chairman?

Chairman Liakakis said, yes?

Commissioner Kicklighter said, I’ll -- just a question so people may hopefully be able to relax through the holidays.  Mr.
Manager, would it be safe to say that we’re not tearing -- the county won’t be tearing down a house until we have all 
kinds of meetings or you know.

County Manager Abolt said, I’m not prepared to be specific, but obviously because of sensitivity, we will be very careful
in what we do and will not do it before ample discussion, and we’ll come back to you.

Commissioner Kicklighter said, so there would be discussions and back in front of us --

County Manager Abolt said, and this -- this -- this --

Commissioner Kicklighter said, -- before anything.

County Manager Abolt said, as you know, I’m just not prepared.

Commissioner Kicklighter said, no, I know.

County Manager Abolt said, we understand the priority, and we’ll make sure the priority is met.

Commissioner Kicklighter said, but -- but I -- I do have your word that it will come back in front of us before the home’s
removed?

County Manager Abolt said, we will get you a status report, yes, sir.

Commissioner Kicklighter said, thank you.

Mr. Ethridge said, I have some comments that I sent out to Mr. Uhl, county engineer, yesterday via email, and I have
a copy I can leave here with the Clerk if -- if somebody --

Chairman Liakakis said, yeah, if you would do that.

Mr. Ethridge said, excuse me.

County Manager Abolt said, we’ll have a report on your agenda for the 21 .st

Commissioner Kicklighter said, and Mr. Chairman, I’d just like to state for the citizens of -- of that specific neighborhood
that during this time frame I plan to also be involved with the discussions and at that time I would like to learn if there’s
alternative options as far as entrances to maintain the area.  We’ll -- we’ll find out all of that stuff through this learning --
this time coming up.  So, thank y’all.

Mr. Ethridge said, thank you.

Chairman Liakakis said, okay.  Anybody else?  Were you the spokesman for everybody?

Mr. Ethridge said, I believe so, yes, sir.

Chairman Liakakis said, okay.  Well thank y’all very much for coming.

Mr. Thomas Bacon said, I have a quick comment, Mr. Chairman.

Chairman Liakakis said, you have a comment?  

Mr. Bacon said, yes, sir.

Chairman Liakakis said, come up forth, please.

Mr. Bacon said, my name is Thomas Bacon.  I live at 17 Briarwood Drive.  I work at Norfolk Southern Railroad, which
is also adjacent to Pipemakers Canal.  While they were doing the work down there, they built a temporary bridge to
get across to do work on the other side.  There is already a road on the other side of Pipemakers Canal adjacent to
us, and so that may be an option, you know, do the temporary bridge like you did before.  That’s all.

Chairman Liakakis said, okay.  Good.

Commissioner Kicklighter said, thank you, and all that will be discussed too.

Chairman Liakakis said, give her your name, please.

Commissioner Kicklighter said, he did.

Commissioner Farrell said, he did.

Clerk said, he did.
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Chairman Liakakis said, oh, okay.  That’s fine.  Thank you.  

Mr. Bacon said, thank you.

Chairman Liakakis said, come forth.

Mr. Paul Craig said, thank you, sir.  I just wanted to state --

Chairman Liakakis said, give her your name.

Commissioner Stone said, name.

Mr. Craig said, -- that that access road --

Commissioner Kicklighter said, give her your name for the record.

Commissioner Stone said, name.

Mr. Craig said, my name is Paul Craig.  I’m from 15 Briarwood Drive.  I was just going to say that the -- there is an
access road that was put in beside Kim’s house which is less than a football field from where -- where they’re wanting
to put this road in, and I didn’t understand why that road wouldn’t be accessible for what -- what y’all plan to do.

Chairman Liakakis said, okay.  Well, we appreciate that information, and we’ve got the number two person with our
county engineer’s office, with Leon [Davenport] there, and he’s made some notations on that, and this will be addressed
in the very near future.

Mr. Craig said, thank you.

Chairman Liakakis said, thank you for coming.

Commissioner Thomas said, thank y’all for coming.

Mr. Ethridge said, thank you Dean [Kicklighter].

Commissioner Kicklighter said, hey, thank you.  Thank y’all for allowing that to be mentioned.

=========

VIII.  TABLED/RECONSIDERED ITEMS
Unless action is contemplated at today's meeting, staff report and file material has not been duplicated in your agenda packet.  The files are available from the Clerk. 

Those on which staff is requesting action are indicated by asterisk (*).

* 1. BOARD CONSIDERATION OF A WATER BILLING REFUND OF $6,400 AS
REQUESTED BY MS. PAIGE MORRISON OF 117 SUMMIT RIDGE DRIVE.  STAFF
RECOMMENDS DENIAL OF THE ADJUSTMENT.   ITEM WAS TABLED AT BOARD
MEETING OF OCTOBER 19, 2012, AT THE REQUEST OF THE PETITIONER.

Chairman Liakakis said, let’s see.  Tabled items, there’s no activity on that.  It’s left on the -- on the table.

========

IX.  ITEMS FOR INDIVIDUAL ACTION

(Unless the Board directs otherwise, adoption of an Action Item will mean approval of the respective County staff report
and its recommended action.)

1. TO REQUEST APPROVAL OF THE FOLLOWING BUDGET AMENDMENTS AND
TRANSFERS:  1) in the GENERAL FUND M&O:  (a) transfer $14,000 from operating
line items into salaries in the Finance Department budget, (b) transfer $24,740 from
Other Purchased Services into Salaries in the County Commissioner’s budget, and
(c) transfer $1,971 from Reimbursement to Funds into salaries in the Court
Administrators budget, 2) in the MULTIPLE GRANT FUND:  (a) increase revenues
and expenditures $81,310 for a grant awarded to the Savannah-Chatham Veterans
Treatment Court, (b) increase revenues and expenditures $76,679 for a grant
awarded to the Chatham-Savannah Mental Health Court, and (c) increase revenues
and expenditures $16,550 for a grant awarded to the Chatham Emergency
Management Agency, 3) in the CIP Fund transfer $110,000 from M&O Contingency
to the Fleet Building project, and 4) in the SALES TAX V FUND:  (a) transfer
$150,000 into salaries and benefits within the Sales Tax V fund and (b) amend the
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fiscal 2013 budget resolution to recognize audited fiscal 2012 fund balance and
approve the revised project budget schedule.

Chairman Liakakis said, Items for Individual Action, one, to request approval of the following budget amendments and
transfers:  1) in the General Fund M&O:  (a) transfer $14,000 from operating line items into salaries in the Finance
Department budget, (b) transfer $24,740 from Other Purchased Services into Salaries of the County Commissioner’s
budget, and (c) transfer $1,971 from Reimbursement to Funds into salaries in the Court Administrators budget, 2) in
the Multiple Grant Fund:  (a) increase revenues and expenditures $81,310 for a grant award to the Savannah-Chatham
Veterans Treatment Court, (b) increase revenues and expenditures $76,679 for a grant awarded to the Chatham-
Savannah Mental Health Court, and (c) increase revenues and expenditures $16,550 for a grant awarded to the
Chatham Emergency Management Agency, 3) in the CIP Fund transfer $110,000 from M&O Contingency to the Fleet
Building project, and 4) in the Sales Tax V Fund:  (a) transfer $150,000 into salaries and benefits within the Sales Tax
V fund and (b) amend the fiscal 2013 budget resolution to recognize audited fiscal 2012 fund balance and approve the
revised project budget schedule.  Need --

Commissioner Kicklighter said, motion to approve.

Commissioner Holmes said, second.

Chairman Liakakis said, all right.  We have a motion on the floor to approve.  Let’s go on the board.  Motion passes.

ACTION OF THE BOARD:

Commissioner Kicklighter moved to approval of the following budget amendments and transfers:  1) in the General
Fund M&O:  (a) transfer $14,000 from operating line items into salaries in the Finance Department budget, (b) transfer
$24,740 from Other Purchased Services into Salaries in the County Commissioner’s budget, and (c) transfer $1,971
from Reimbursement to Funds into salaries in the Court Administrators budget, 2) in the Multiple Grant Fund:  (a)
increase revenues and expenditures $81,310 for a grant awarded to the Savannah-Chatham Veterans Treatment
Court, (b) increase revenues and expenditures $76,679 for a grant awarded to the Chatham-Savannah Mental Health
Court, and (c) increase revenues and expenditures $16,550 for a grant awarded to the Chatham Emergency
Management Agency, 3) in the CIP Fund transfer $110,000 from M&O Contingency to the Fleet Building project, and
4) in the Sales Tax V Fund:  (a) transfer $150,000 into salaries and benefits within the Sales Tax V fund and (b) amend
the fiscal 2013 budget resolution to recognize audited fiscal 2012 fund balance and approve the revised project budget
schedule.  Commissioner Holmes seconded the motion and it carried unanimously.  [NOTE:  Commissioners Stone
and Farrell were not present for the vote.]

AGENDA ITEM:    IX-1
AGENDA DATE:    December 7, 2012

TO: Board of Commissioners

THRU: R. E. Abolt, County Manager

FROM: Linda B. Cramer, Finance Director

ISSUE: 
To request of the following budget amendments and transfers:  (1) in the General Fund M&O:  (a) transfer
$14,000 from operating line items into salaries in the Finance Department budget, (b) transfer $24,740 from
Other Purchased Services into Salaries in the County Commissioner’s budget, and (c) transfer $1,971 from
Reimbursement to Funds into salaries in the Court Administrators budget, (2) in the Multiple Grant Fund:  (a)
increase revenues and expenditures $81,310 for a grant awarded to the Savannah-Chatham Veterans
Treatment Court, (b) increase revenues and expenditures $76,679 for a grant awarded to the Chatham-
Savannah Mental Health Court, and (c) increase revenues and expenditures $16,550 for a grant awarded to the
Chatham Emergency Management Agency, (3) in the CIP Fund transfer $110,000 from M&O Contingency to
the Fleet Building project, and (4) in the Sales Tax V Fund:  (a) transfer $150,000 into salaries and benefits
within the Sales Tax V fund and (b) amend the fiscal 2013 budget resolution to recognize audited fiscal 2012
fund balance and approve the revised project budget schedule.

FACTS AND FINDINGS:
1. The Finance Director has requested a transfer of $14,000 from operating line items into salaries

in the Finance Department budget for salary adjustments.  Correspondence is attached.

2. Salary adjustments and retroactive pay for the Commissioners will require $24,740.  A transfer
from Other Purchased Services into salaries will cover the adjustments and retroactive pay. 
Correspondence is attached. 

3. The Court Administrator has requested a transfer of $1,971 from Reimbursement to Funds into
salaries in the Court Administrator’s budget for a salary adjustment.  Correspondence is attached.

4. The Accountability Court Funding Committee has awarded an $18,310 grant to the Chatham-
Savannah Veterans Treatment Court.  Correspondence and a resolution to amend the Multiple
Grant Fund are attached.
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5. The Accountability Court Funding Committee has awarded a $76,679 grant to the Chatham-
Savannah Mental Health Court.  Correspondence and a resolution to amend the Multiple Grant
Fund are attached.

6. The Chatham Emergency Management Agency has been awarded a $16,550 grant through the
Emergency Performance Grant Response and Recovery grant program.  Correspondence and
a resolution to amend the Multiple Grant Fund are attached.

7. The Assistant County Manager has requested a transfer of $110,000 from CIP M&O contingency
to the Fleet Building Relocation project.  Correspondence and a resolution are attached.

8. The Assistant County Engineer has requested a transfer of $150,000 for salaries and benefits
within the Administrative Expenditures projects in the Sales Tax V fund.  Correspondence is
attached.

9. The Chatham County Sales Tax V fund budget amendment decreases the budget by $47,326,213
to reflect a fund balance of $64,451,374 and reduce revenues $140,557 unrealized gain/loss on
investments. 

FUNDING: 
Funds are available in the General Fund M&O, CIP and Sales Tax V Funds.  The budget amendment will
establish funding in the Multiple Grant Fund.  Funds are in the Fund Balance for Sales Tax V.

ALTERNATIVES:
1. That the Board approve the following:

GENERAL FUND M&O
a) Transfer $14,000 from operating line items into salaries in the Finance Department

budget.
b) Transfer $1,971 from Reimbursement to Funds into salaries in the Court

Administrator budget.
c) Transfer $24,740 from Other Purchased Services into salaries in the County

Commissioners budget.

MULTIPLE GRANT FUND
a) Increase revenues and expenditures $81,310 for a grant from the Accountability

Court Finance Committee to the Savannah-Chatham Veterans Treatment Court.
b) Increase revenues and expenditures $76,679 for a grant award from the

Accountability Court Finance Committee to the Chatham-Savannah Mental Health
Court.

c) Increase revenues and expenditures $16,550 for a grant award from the Emergency
Management Performance Grant Response and Recovery grant program. 

CAPITAL IMPROVEMENT FUND
Transfer $110,000 from M&O contingency to the Fleet Building Relocation project.

   SPLOST V FUND
a) Transfer $150,000 into salaries and benefits within the Administrative Expenditures

projects in the Sales Tax V fund.
b) A budget amendment to decrease fund balance carried forward by $47,466,770 in

fund balance with a corresponding decrease in expenditures and reduce revenues
$140,557 unrealized gains/loss on investments.

 2. Amend or deny the request.

POLICY ANALYSIS:    State law grants the Board authority to amend the budget during the year as it deems
necessary.

RECOMMENDATION:   That the Board approve Alternative 1.   Prepared by: Estelle Brown

==========

2. PRESENTATION BY JOE MARLOWE OF AON HEWITT, THE COUNTY’S HEALTH
PLAN CONSULTANT, ON STATUS OF EMPLOYEE HEALTH CARE CLINIC RFP AND
PRESENT A RECOMMENDED SHORT LIST FOR BOARD APPROVAL.

Chairman Liakakis said, Item 2, Presentation by Joe Marlowe of Aon Hewitt, the County’s Health Plan Consultant, on
Status of Employees Health Care Clinic RFP and present a recommended short list for Board approval.

County Manager Abolt said, Mr. Chairman, as -- as our consultant comes forward remember this was an item presented
several weeks ago, the consultant’s been charged with soliciting for operators of the clinic, and we also understand,
and I -- I will direct my comments to Commissioner Kicklighter, who wanted to make sure we would have ample
involvement of county employees.   That has yet to be totally completed, so part of Mr. Marlowe’s presentation will
include in addition to the short list, an indication of a very intensified and ramped up involvement of the employees in
knowing what the clinic will be all about.  Mr. Marlowe.
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Mr. Joe Marlowe said, yes, good morning, Mr. Chairman and Commissioners.  My name is Joe Marlowe.  I’m a senior
vice president with Aon Hewitt, the employee benefit consultant to Chatham County.  You might recall me from your
March meeting when I presented an overview to the Commission about an onsite clinic.  I described the kind of services
that can be offered there, including primary care, urgent care, preventive care, health coaching to people with life style 
behavior risks and occupational health.  I also reviewed the results of a financial feasibility study that we did, and you
gave the approval then to go to the next step, which was to actually go out to the market, solicit bids from organizations
that can provide management service to oversee the operation of the clinic.  So in the past few months I’ve worked very
closely with Michael Kaigler and Tamala Fulton and Peggy Joyner from purchasing to conduct that RFP process. 
You’ve received an executive summary of -- of the results of that process.  I’m going to highlight this morning a few
items associated with that, but first what I want to do is focus on some particular needs that we’ve identified in the way
of wellness for the -- the county, and also encourage you to ask questions at any point.

Mr. Marlowe said, so first of all I want to address this issue of the health profile of your population.  Based upon over
1,000 employees who had biometric screening done, you present as -- as an overall group a very high health risk
problem.  For example 49 percent of your members who were screened are obese.  You have 67 percent of -- of those
who were screened who were either have high blood pressure today or are on the path to that.  Very high percentage
are  on the -- on the path to diabetes.  Currently with what is being done, only about 25 individuals in your group have
actually had an opportunity for coaching with a health coach that lasts more than four sessions.  So, the onsite health
center is potentially another vehicle to provide health coaching services to individuals who have health risks.  Next slide. 
This next slide highlights a recent study that came out just last month that shows the extra costs associated with some
of the health risks of the members in your population.  I encourage you to focus under the additional cost per capita. 
And what this study showed -- this was a study of 93,000 employees over three years was that today the additional
medical costs on average for employers for a -- for a single obese employee is an additional $347 a year.  So those
are the kinds of issues that I think you need to be thinking about as you consider this issue and the -- the table here
lays out the additional costs associated with diabetes and blood pressure and tobacco use and physical activity.

Mr. Marlowe said, so, now just to highlight the RFP process.  So we prepared a -- a request for proposal.  The proposal
was posted.  We had -- we received responses from nine different organizations.  We’ve divided them up in this table
to regional vendors and national vendors.  You can see the list.  The regional vendors included the Georgia Emergency
Associates, Memorial Health Systems, St. Jos/Candler, TransformHealthRX, and then we had five different national
firms that specialize in managing these clinics provide proposals.  I also noted in this slide that there were two focus
groups conducted in 2011 to get input, and we also will be addressing -- addressing in our next steps the
recommendation to actually conduct a formal survey among the full employee membership.  

Mr. Marlowe said, as far as the operating model, the -- eight of the nine proposals are based on what we call a cost
plus model.  So if you were to go forward with this and open a clinic and hire a firm to manage it, those eight bidders,
if one were selected would essentially charge you for the operating expenses, the staff, the supplies, and so forth to
run the clinic, and they would include consideration for profit, which would be their management fee.  One of the
bidders, Marathon Health, actually proposes a different model which would be a fixed fee per employee per month. 
So there you would be paying them a single rate and that would cover all of the expenses associated with staff and
operating and so forth.  The -- the cost estimates came in somewhere in the neighborhood ranging from about
$500,000 to $700,000 a year to actually operate the clinic.  We had quite a broad range of expenses there.  They
represent -- roughly speaking, it’s about 3 percent of your annual spend for your -- your medical plan.  So I think one
of the issues for you to consider is is it worth investing 3 percent of your current annual spend to put in place a service
that potentially could be saving you substantial monies down the road? 

Mr. Marlowe said, next slide.  The slide here dealing with experience, it shows you the wide range of experience
represented by the bidders who submitted the proposals.  So you see that CareHere, an organization reports having
73 different clients for whom they operate onsite clinics.  Many of these entities are -- are operating multiple clinics on
behalf of certain clients, but we’re presenting here just the number of clients.  Concentra has 46, HealthStat had the
most at 140 different clients, Marathon Health, 43.  I can emphasize that from the regional bidders, what we saw was
much less experience in actually operating a onsite clinic.  Georgia Emergency Associates has no clients.  The
Memorial Health does not actually have a client today for whom they are providing this service.  St. Jos/Candler has
six.

Mr. Marlowe said, so, as far as the -- the -- the findings, all of the nine bidders submitted proposals that responded to
the RFP which contained 77 different questions, and we arrayed all of those responses side by side.  We evaluated
every single response.  We scored them based upon a score card that had been set up in advance, and I’ll show you
in just a second the various components that we looked at.  We then looked at the total score based upon the response
to those questions and selected the five highest bidders, which we -- and -- and for those five, we then did a very
detailed financial analysis of their proposals.  So, in the -- the total ranking represents the combination of both what
we call the qualitative responses, as well as the financial responses, and the two highest scoring organizations are
Marathon Health, which was ranked number one, and Concentra, which was ranked number two.  They were followed
in order by Healthstat, and an organization called H2U.  The table below shows financial summary highlights.  You can
see these -- these numbers here which are all based on five years.  So we have to divide by five to get a sense as to
the annual cost, the operating expenses could range from over five years from a low of $2.3 million to a high of $4.5
million.  You see the management and general and administrative fees.  Those represent largely the profit that you
would be paying to those entities to manage the -- the service, and also the amount of money that the different
organizations are putting at risk based upon their performance and meeting certain objectives that you would set.

Mr. Marlowe said, table eight, I’m not going to go through in detail, but I just want to really impress upon you the fact
that we did a very, very detailed analysis of all the proposals.  We set up a scorecard which analyzed separately the
organizational experience and background in providing these services, the operations in terms of the services offered, 
electronic medical records they might be using, the portals that might be available to the employees to -- to support
them, the quality of care focusing on clinical guidelines and health coaching capabilities, interfaces, ability to relate to
your health plan, reporting that can be provided back to the county so you can track experience, legal issues, and also
implementation plans.  And you’ll see then each of these different categories have an overall score, and what the total
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score is based upon consideration of the responses to the 77 questions in the RFP.  So based upon that analysis, we
then focused on the five entities that had the highest score if you look at the total score line, they then were the ones
who were subject to the detailed financial analysis.  Any questions on that before I move on?  Yes?

Commissioner Shay said, there’s a line here that’s called legal, and I think the number for the firm that you’re ultimately
recommending is the lowest among the scorers there.  Can you explain to me what legal means and why some score
higher than others?  Not necessarily why each one was given but --

Mr. Marlowe said, sure.

Commissioner Shay said, how does one determine a high or a low score on the line called legal?

Mr. Marlowe said, yes.  So there are -- there were a number of provisions that were in the RFP that represented some
of the standard, legal wording that the county likes to see in the proposals, and we encouraged all the organizations
to respond to that.  We also in the legal area probed on issues dealing with patient confidentiality, HIPAA.  The fact that
an organization didn’t say they would agree with it, doesn’t mean that they won’t ultimately agree.  So one of the
recommendations that we have as part of the next step is to resolve -- to actually start negotiating through from a legal
perspective any differences around the responses to see if in fact they can -- those issues can be resolved or if they’re
a big obstacle that would prevent you from working with them.

Commissioner Shay said, okay, but it’s not a rating based on their past experience with litigation or anything like that?

Mr. Marlowe said, no.  It’s more -- it’s really a rating based upon whether they’ve stepped up and said yes we’ll accept
everything that you’re telling us you want us to do and as I said, some of them had qualifiers which would be expected
to be negotiated during the next phase.

Commissioner Shay said, and that would be part of your job, would be to negotiate all those?

Mr. Marlowe said, I would be involved, but it also would be your legal people as well who would be quite prominent in
that.

Commissioner Shay said, okay.  Thank you.

Mr. Marlowe said, yep.

Chairman Liakakis said, Tabitha [Odell]?

Commissioner Odell said, hi.  How much oversight will we be allowed to have with these clinics?

Mr. Marlowe said, you would be setting up as part of the process provisions for frequent meetings.  So you would have
a designated contact who’s responsible -- representing the management firm, who would be interacting with Michael
Kaigler and his staff, and you can set up a schedule for -- for meetings with them.  Typically those meetings are held
on a quarterly basis, or if -- you know, more frequently if an issue arises.  But as part of the process going forward, we
would be negotiating the reporting to make sure that you’re getting the kind of frequent reporting that you need so you
can really monitor the experience to determine if there are any issues that you need to address in a face to face
meeting.

Commissioner Odell said, how will we monitor what -- what they’re accumulating as admin fees or monitoring fees or --
I mean what financial oversight --

Mr. Marlowe said, sure.

Commissioner Odell said, -- will we be able to have to make sure that they’re not padding anything.

Mr. Marlowe said, no.  That’s -- that’s -- that’s a good question.  So you would establish in advance, there’d be an
annual budget with an expected monthly fee.  They would send you an invoice every month for that expected fee, and
then every month you will get a detailed line item report showing what the different expense items were that you’re
paying.  So you’ll be able to track from month to month expenses for things such as staff, benefits, supplies, you know,
special medications, what -- what -- whatever it might be on a -- on a -- on a detailed invoice, and you will be able to
see how it’s tracking from month to month and how it relates back to the annual budget that you set up at the beginning
of the year.

Commissioner Odell said, okay, and that reporting, will they be required to provide us with documentation showing
exactly what they billed us is what they paid?

Mr. Marlowe said, yes.

Commissioner Odell said, okay.  And, how -- will we have any input in staffing of admin personnel?  Will we have a
person working there that’s a Chatham County employee watching our interest?  How -- how much input do we have
in the day to day operations of the clinic?

Mr. Marlowe said, well first of all you would want to have audit rights, so you would establish that in your agreement,
and then you can determine how much staff you want to allocate to actually monitor the -- the -- the day to day
operations.  It’s very -- it would be very unusual to have a full-time person there, but you would probably want to assign
responsibility to one individual who would then be responsible for -- for meeting on a -- on a fairly frequent basis with
the clinic management team to make sure things are going as -- as you would expect, and to listen to your employees
and, you know, pass along any concerns that -- that might arise.

20



FRIDAY DECEMBER 7 2012

Commissioner Odell said, right, but they have -- but they would have administrative functions that are non medical
needs.

Mr. Marlowe said, yes.

Commissioner Odell said, physicians, that a Chatham County employee could -- could hold.

Mr. Marlowe said, um, well it’s usually the -- the staff that you might -- might make available to them would be mostly
providing oversight.  Like for example, the staffing that you would expect here would be a full-time nurse practitioner. 
You would probably have a medical assistant, someone who would be supporting that nurse practitioner.  And
depending upon the vendor you select, you may also have an individual who specializes in what we call health
coaching.  Who’s specially trained to work with individuals who have high health risks to enable them to make the kind
of changes in their day to day living habits that -- that enable them to better manage those either conditions if they have
a chronic condition or to avoid development of a chronic condition if they’re on the path to that now.

Commissioner Odell said, and would that health coaching include physical activity?

Mr. Marlowe said, oh, absolutely.

Commissioner Odell said, would they teach them how to exercise?

Mr. Marlowe said, absolutely.  And so you can imagine how if -- if you’re -- as part of your overall wellness program,
and I know this is something that Tamala’s [Fulton] looking at, if -- if you were to put an emphasis on physical activity
and you wanted to have periodic campaigns where you’re encouraging people, you would expect the clinic staff to
actually be promoting that to individuals who come in, and to play a very active role in helping you with material that
could sort of in -- increase visibility and increase the amount of people who actually engage.

Commissioner Odell said, okay, so in that clinic staff, would there be an admin person that basically schedules the
appointments and everything?

Mr. Marlowe said, yes, there would be.  There also would be, depending upon who you select, the ability to have on
line appointments so that some of the bidders actually have more advanced systems where an individual can go online
and create an appointment for themselves without having to work through a phone number.  A -- a couple of points I
want to emphasize.  The clinic is not intended to replace an individual’s primary care physician.  The clinic is -- would
be intended to enhance the services that a primary care physician currently provides.  I saw another question?

Chairman Liakakis said, Priscilla [Thomas]?

Commissioner Thomas said, yeah, I -- I just want to piggy back on what my colleagues have just said, and those were
some very pertinent and great questions.  For me this is a lot to absolve in a matter of minutes, and, you know, you
have to be in this to be very savvy in terms of understanding, you know, everything that you’re -- you’re saying.  I have
some reservations in terms of -- for instance, the quality of care.  Later on after -- say for instance we approve this and
for instance the quality of care comes up with an individual or individuals, which means that perhaps a change of cost
might be inferred, would this mean that this would have to come back before the County Commissioners as a change
order for these services that we have already approved, you know, down the line or what?  Maybe -- I don’t know if I’m
making myself clear.

Mr. Marlowe said, no, I -- I think I understand.  So I mean if it’s a quality of care issue, it probably would revolve around
the staff that’s offering the clinical service.

Commissioner Thomas said, okay.

Mr. Marlowe said, so one of the provisions you would want to have in your agreement is that you would have the right
at any point to raise your hand and have a staff person replaced if you’re not satisfied with the level of service you’re
getting, whether it’s quality, responsiveness, ability to relate to people or whatever.

Commissioner Thomas said, okay.

Mr. Marlowe said, we did evaluate as part of the -- the proposals the clinical guidelines that are being used. 
Increasingly those are in electronic form, so we look to see with the electronic medical records that would be available,
the extent to which the clinicians are prompted based upon the presenting symptoms to provide the kind of services
that are consistent with really the highest quality.

Commissioner Thomas said, right.

Mr. Marlowe said, but there’s no absolute guarantee.  So -- so -- so you could -- we’re also be expecting to negotiate
performance guarantees that would give us summary metrix that we could use.  Some of those would get at quality,
but, you know, it wouldn’t be absolute.  Yeah.  Okay?

Chairman Liakakis said, Dean [Kicklighter] and then Tabitha [Odell].

Commissioner Kicklighter said, thank you.  So what -- what exactly, and first this is good information.  I agree with Dr.
Thomas this is a lot of information to just try to absorb, and I’m hoping you’re really not asking for anything from us
today.  

Mr. Marlowe said, I have two slides, and I’ll tell you what I’m asking for in detail, but basically, it’s to -- to take the next
step, not to sign any kind of agreement, take the next step in -- in the process that would get you to a point where
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you’re focusing on two of the bidders to subject them to a more intensive, face to face meetings, to actually visit, and
you certainly would be invited I would think to participate in a visit, to visit a clinic currently operated by each of the
finalists so you can interact with their clients, you can see what they do, you can see what the layout is like and what
the patient flow is like, and then -- and then also to engage in contract negotiations, final financial negotiations so you
can then bring everything together, in -- in addition to checking on references.  So checking on multiple references with
other clients who’ve been working with these entities for a while.  So you’ll hopefully get to a point where you’ll feel
comfortable with the scope of services, you’ll see what other organizations’ experience has been that have offered
these onsite services, and you’ll have very specific insights into the different -- the differences in the finalists.  But I think
the way the process has started, we had nine proposals, which is a very large number of proposals.  So we -- we
adopted a very systematic approach working with Peggy Joyner to narrow the field down, and that’s really the main
recommendation at this time.

Commissioner Kicklighter said, so --

County Manager Abolt said, you’ll approve a short list today.

Commissioner Kicklighter said, all right.  If -- quick like so I’ll understand why we’re even pursuing it.  If this does not
replace a primary physician for people, why would we -- why does it not replace a primary physician?

Mr. Marlowe said, well --

Commissioner Kicklighter said, what would the benefit be for anyone if it’s not replacing?

Mr. Marlowe said, well I -- I think there are two ways to respond.  First of all, probably if -- if you’re at all representative
of other employers, probably 30 to 40 percent of your employees and covered dependents don’t have a primary care
physician today.  So this could be a source of care that they’re simply not getting, all right?  For those who have a
primary care physician, this would provide a much more convenient access.  People can come in for some say an
urgent -- say a strep throat, and get an appointment that day rather then perhaps waiting a couple of days to see a
primary care physician where the symptoms could be worse and it will -- it will prolong an absence and perhaps lead
to additional expense.

Commissioner Kicklighter said, okay.

Mr. Marlowe said, plus also the emphasis on preventive care and health coaching.  I -- I want to reinforce that point. 
Your group has an extreme risk profile in terms of the health status.  You have very, very significant risks and what is
being done today in the way of telephonic coaching is simply not getting the job done, and you’re not exceptional in
that regard.  And -- and what we have seen is that by having the ability to do face to face coaching with a clinician and 
an individual, you’re able to motivate them more to get them more engaged and to sustain change.

Commissioner Kicklighter said, would there be an onsite doctor that would be able to take employees that has a primary
physician now and that employee be able to come in here, get evaluated, and would that doctor that’s on site here be
able to write the prescriptions that -- that the employee currently has, and if so, would that be a cost-savings to the
county?

Mr. Marlowe said, the -- the -- the lead clinician will -- probably would be a nurse practitioner.

Commissioner Kicklighter said, so no prescriptions would be filled out.

Mr. Marlowe said, no, no.  The nurse practitioner can prescribe.

Commissioner Kicklighter said, they can?

Mr. Marlowe said, they can prescribe.  Now you would have a -- a limited -- I say limited inventory of medications.  You
may have 50 to 70 or 80 different medications that would be retained in the clinic that could be used for some of the
common symptoms that people present with.  So you would not be setting up a full pharmacy that would for example
provide the kind of maintenance medications that someone might be on who has heart disease or -- or diabetes or
something like that.  The intent is not to -- to -- to create like a full pharmacy, that would be too expensive an operation
given your size.

Commissioner Kicklighter said, yeah, I’m -- I’m --

Mr. Marlowe said, the saving here will come from getting people started on generic medications rather then having them
use brand name drugs.  And probably the most important thing is going to be getting people to leave their doctor’s office
visit with the medication in their pocket so they take it.  Because many people today, they get a prescription, they never
fill it.

Commissioner Kicklighter said, okay, so basically we just need permission to move forward in negotiations at this point.

County Manager Abolt said, we’re a long way from the end, but we’ve made progress since the last time.  We -- we
made a commitment to you and with you particularly there will be more employee involvement, but this is very
compatible with what Dr. Bradley brought forward.  Obviously something -- not drastic, something immediate has to
be done, and this is part of the immediacy.

Commissioner Kicklighter said, okay, well I was just hoping before there was some type of final approval before it’s so
detailed that we could have a workshop because --
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County Manager Abolt said, what -- what -- whatever you need.  Obviously because of the calendar and all, the next
Board, this will be one of the priorities that will be discussed as part of the budget goal session for the next year.

Commissioner Kicklighter said, well prior to a vote on selecting the firm and signing a contract, I think we need to have
a workshop --

County Manager Abolt said, absolutely.

Commissioner Kicklighter said, -- to -- to better explain to everyone.

Mr. Marlowe said, absolutely.  Be happy to do that, and as Mr. Abolt said, one of the recommended next steps is to
actually do a formal survey of your work force to get people to react to the idea and to really see if they’re going to be
supportive of it to the point where they make use of it to -- to -- to support the cost effectiveness.

Commissioner Thomas said, thank you.

Commissioner Odell said, hi.  Our risk factors are so high, wouldn’t it so more feasible to have a family practice clinic
or partner with a family practice clinic to have them treated?  I mean the --

Mr. Marlowe said, I think, you know, I think what you are -- what you’re work force needs is individuals who are expert
at coaching and motivating.  That doesn’t always come in the form of a family practitioner.

Commissioner Odell said, right, but if we’re going to set it up, we could put whatever we want in there.

Mr. Marlowe said, yes, but the two organizations that we’re recommending as the finalists here, Marathon Health and
Concentra, both have a very heavy focus on providing the kind of services and support to individuals to -- to assist them
in making the kind of health behavior change that they need to improve their risk profiles.

Commissioner Odell said, all right.  My only concern is with risk factors as high for obesity, diabetes, and hypertension,
and us only having a nurse practitioner in the clinic.

Mr. Marlowe said, yep.

Commissioner Odell said, and we don’t have them referred to a family practice doctor, what will our risk be should they
not ever go to a doctor and they just use the nurse practitioner as their primary care physician?

Mr. Marlowe said, people would certainly be referred to their own primary care physician if they have one.

Commissioner Odell said, right.  Like you said, most of them don’t.

Mr. Marlowe said, okay?  Now if they don’t, the nurse practitioner is going to be able to take care of almost all the same
primary care services that you’re going to get from a family practitioner.  There will be instances where there’ll need
to refer to someone, but for the most part, they are very well trained and equipped to handle the kinds of situations that
are going to be presented in a clinic.

Commissioner Odell said, okay.

Mr. Marlowe said, and they also are going to have special training in working to motivate people again to focus on their
risk factors.

Commissioner Odell said, okay, so if an employee solely goes to our clinic and never finds a family practice or general
practice doctor.

Mr. Marlowe said, yes.

Commissioner Odell said, and has a stroke.

Mr. Marlowe said, yes.

Commissioner Odell said, and, you know, they’re being interviewed or talked to, family and everybody and they’re
saying why you never saw a doctor?

Mr. Marlowe said, right.

Commissioner Odell said, and the most litigious person and their family says, well you should have seen a doctor.

Mr. Marlowe said, yep.

Commissioner Odell said, and we can -- can we get sued?

Mr. Marlowe said, potentially, yes.  I mean there’s always a possibility you could be sued.  Has it happened?  Not to
my knowledge.

County Manager Abolt said, Jon [Hart]?

County Attorney Hart said, typically what happens is we’ll enter into an agreement where they’re providing a medical
service, whoever the clinic is.  And the clinic will carry it’s own general insurance for that purpose, okay?  The only way
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I see the County being held liable for anything would be some type of negligent hiring situation, and with a process like
this, you know, you’re -- you’re going with some of the top folks in the industry -- in that industry.  So I -- I don’t see it
as a huge exposure.  You know, we out source that to a group that specializes in prison medicine, and we have
incidents about twice a year that we have to tender the -- the defense to their insurance carrier.  So, you know, we
would insure this problem away so to speak.

Commissioner Odell said, okay.  And our current RFP, would it need to be modified in any way to comply with the
health care laws that are going to take place in 2014 or we’ll be fine?

Mr. Marlowe said, you’re -- you’re fine.  They’re consistent.

Commissioner Odell said, okay.

Chairman Liakakis said, okay.  Next is Pat Farrell, then Dave [Gellatly] and then Priscilla [Thomas].

Commissioner Farrell said, I was going to make a motion to proceed -- give staff the permission to proceed.

County Manager Abolt said, with a short list.

Commissioner Thomas said, I just have question if you’ll allow me to ask that question before --

Commissioner Kicklighter said, second.

Commissioner Thomas said, -- before you proceed.  I just need to ask a question.

Chairman Liakakis said, go ahead.

Commissioner Thomas said, how will this differ from the all ready clinic that we have with the Curtis V. Cooper?  Is this
a totally different situation all  together?

County Manager Abolt said, yes, ma’am.  It -- mm-hmm.  As you know the Curtis Cooper and others are meant to deal
with those that have no insurance and cannot afford to pay.

Commissioner Thomas said, okay, I’m just trying to --

County Manager Abolt said, so the client -- but -- but, and obviously though because y’all have been the leaders of the
Safety Net, I have to say with some degree pride, once this gets going, the information will be shared, not as to the
individual employee, but from the standpoint of the over all wellness or lack thereof of our community.

Commissioner Thomas said, yeah.  I -- I just, you know, wanted to ask that question because, you know, a lot has gone
into that --

County Manager Abolt said, no.  You have indigency and then you have employees that are covered and obviously
are not indigent.

Commissioner Thomas said, okay.  All right.  Okay.  Thank you.

Commissioner Odell said, okay.

Chairman Liakakis said, hold it.  It’s Pat Farrell and then Dave [Gellatly], and then I’ll come back to you again.

Commissioner Farrell said, well I already made my motion.

Commissioner Kicklighter said, and I seconded.

Commissioner Thomas said, yeah.  He allowed to ask that question.

Commissioner Farrell said, just whenever y’all are ready to vote on it.

Commissioner Gellatly said, I -- I just have a comment, that’s all.

Chairman Liakakis said, okay.

Commissioner Gellatly said, I want to make sure that -- we keep wanting to talk about work force.  The fact of the
matter is that we’ve got more dependents than we have work force, and somehow or another, they’re going to have
to be brought into the fold or -- or you’re really just -- all you’re doing is spitting in the wind if you can’t do that.  I
guarantee you that.

Mr. Marlowe said, yes.  So, that’s an excellent point, and the -- the preliminary plans at this point, subject to change,
would be to operate the clinic for the first year for the employees and retirees, and then starting in the second year, to
open it up to dependents.  That could be sped up if you thought that things were -- were going -- coming --

Commissioner Gellatly said, I think that you need to more than open it up, you’re going to have to -- you’re going to
have to -- I don’t know that you can force them to be involved, but if you’re going to insure them, why they -- there have
to be some obligations on their part too, so.

Commissioner Thomas said, right.
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Mr. Marlowe said, yeah.  Well that -- that’s the kind of issue that all employers are facing today. But -- but you’re
absolutely right.

Chairman Liakakis said, Tabitha [Odell].

Commissioner Odell said, you said it’s very similar to what Dr. Bradley’s offering currently.  If it -- some of it.

County Manager Abolt said, it’s not -- no -- no, ma’am.  If I said it I was -- I mis-spoke.

Commissioner Odell said, okay.

County Manager Abolt said, I mean the type of individualized screening and coaching is -- is an aspect, but the clinic
has an aspect of -- of convenience, you know.  I don’t want to say it’s like a doc in the box, but I mean, Mr. Kaigler and
others brought forward, you know, months ago the fact that we’ve got to get people in the position of receiving medical
assistance before the problem gets out of hand.  

Commissioner Odell said, okay.

County Manager Abolt said, so that -- that’s not -- Dr. Bradley with -- what’s the name of it?

Commissioner Thomas said, wellness.

Commissioner Gellatly said, wellness.

Clerk said, Our Life.

County Manager said, well, whatever his program is, that -- that’s a very particularized program to deal with the people
who -- who need to be coached that -- that want to.  This is more -- more universal --

Commissioner Odell said, okay.

County Manager Abolt said, -- and has the aspect -- aspect of convenience.

Commissioner Odell said, okay.

Chairman Liakakis said, all right.  Before anybody else says anything, the simple facts of the matter we want everybody
to know that the cost of the insurance, the cost to the -- our budget, it depends on how many claims you have.  The
more claims you have, the more it costs.  So it’s gone up from about $15 million to $19 million that we’re paying to the
insurance company, and it’s higher than that now.  Is that correct --

Assistant County Manager Michael Kaigler said, yes, sir.

Chairman Liakakis said, -- Michael [Kaigler]?

Assistant County Manager Michael Kaigler said, exactly.  Yes, sir.

Chairman Liakakis said, how much is it now?

Assistant County Manager Kaigler said, it’s -- it’s close to $20 million now.

Chairman Liakakis said, okay.  

Commissioner Kicklighter said, excuse me.

Chairman Liakakis said, all right.  But here --

Commissioner Kicklighter said, excuse me.  Let me ask one thing.

Chairman Liakakis said, -- here’s the thing.  Wait -- let me finish this.  And all we’ve got to do is look at this graph here
on page two, and we see how many people that are obese, diabetic, high cholesterol, hypertension, sedimentary, heart
disease risk, and all of that, and this is the situation.  We’ve been going on for a number of years right now having a
wellness, you know, with Dr. Bradley and others, but the employees have not been participating in it like they should. 
And when you’ve got this many people that are on, you know, some of them is a big risk like with the heart disease and,
of course, when you’ve got somebody obese, then you’ve got diabetic problems and many other things.  So what we
need, Tom [sic] [Marlowe], you as the consultant, and given us the information on the best deal that we can get and
the best service that we can get on this wellness program is very, very important.  And we’ve got to put things in place
now.  Also, when we do this that it’s going to be very encouraging to the employees that they have to go to this
particular situation or there might be some situations going on that they’re not going to like, because we want our
employees to be healthy, and we don’t want to be losing employees, and we don’t want them to have to be going to
the doctor all the time.  And if people lose weight, and people are taking care of their health and all of that, their risk
is lowered and all of those kind of things.  We care about our employees, but we’ve got to do the right thing now with
this wellness program and the way it’s going to be set up, and that the employees understand fully that they are
responsible to go to this, you know, in that.  And it isn’t going to be like, we had some people going to -- and our good
vice Chairman over there went to the program, and -- and it was very successful for her.  She lost a lot of weight.

Commissioner Thomas said, 57 pounds.
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Chairman Liakakis said, she feels better and has been successful by going to that.  But a lot of employees haven’t gone
to that.  And especially people that’s continued to smoke because if they continue to smoke, they -- well their premiums
are going to be higher, and there’s some things that, Mr. Manager, we want put in there to show that the employees,
you know, have an obligation to go or there’s some problems with that and some situations like the cost factors to them
is going to be higher, and then, of course, get their families because we care about their families just like we do about
our employees.  We got great employees, but this statistics that we got there are horrible and costing us a lot of money,
and some employees continuously go to the doctor because they’re not trying to do the right thing to help them.

Mr. Marlowe said, Mr. Chairman, what you’ve described, and what we’re referring now with a lot of our employer clients
is creating increased accountability and responsibility on the part of the members to take care of their health.  

Commissioner Kicklighter said, Mr. --

Mr. Marlowe said, the time has come where many employers are saying to their membership, we expect more from
you now to take better care of yourself.

Chairman Liakakis said, Dean [Kicklighter].

Commissioner Kicklighter said, and, all of the incentives and all of that type stuff needs to be worked out in a workshop
setting before we choose anything, and having said that, I call for the question.

Chairman Liakakis said, did you withdraw --

Commissioner Thomas said, yeah, it’s already on the --

Chairman Liakakis said, you withdrew it, didn’t you?

Commissioner Farrell said, no.  I didn’t withdrawal it.

Commissioner Thomas said, no.  He didn’t withdrawal it.

Commissioner Farrell said, if you could raise the screen.

Chairman LIakakis said, all right.  Raise that --

County Manager Abolt said, so my understanding is you’re approving the shortlist.

Commissioner Kicklighter said, yes.

Commissioner Thomas said, yes.

Chairman Liakakis said, okay.  All right.  Motion passes.  Thank you, Tom [sic] [Marlowe].

Mr. Marlowe said, thank you.

Chairman Liakakis said, and -- but our staff, our county manager and his people and all because this is very important,
and, you know, and should be one of the things that’s top of the list that we get this done as soon as possible.  And
just like Dean [Kicklighter] said, put everything in place so everybody understands that and those employees are going
to be monitored and -- and the company that has this are going to make sure that we get the information that we need
to see about proceeding.  Thank you.

Mr. Marlowe said, thank you.

ACTION OF THE BOARD:

Commissioner Farrell moved to proceed with the short list.  Commissioner Kicklighter seconded the motion and it
carried unanimously.  [NOTE:  Commissioner Stone was not present for the vote.]

==========

3. REQUEST APPROVAL OF A REVISED CHATHAM COUNTY MINORITY AND WOMEN
BUSINESS ENTERPRISE POLICY (PRESENTATION FROM ARNEJA RILEY AND
ROBERT JAMES).

Chairman Liakakis said, next approval of a revised Chatham County Minority and Women Business Enterprise Policy. 
Presentation from Arneja Riley and Robert James.  Before they come up, I think Priscilla [Thomas], did you want to
ask a question, Priscilla [Thomas]?

Commissioner Thomas said, yeah.  I -- I just -- I don’t really want to ask a question, but I -- I just want to indicate that
we have talked about the work force development program for Chatham County.  There is a dire need for this to take
place, and we have talked with Mrs. Riley and others that will help us to take the lead in dealing with these people who
are unemployed, particularly those people who are in and out of our jails, and they don’t have anything to do.  We want
to make sure that they give -- they are given an opportunity to re-engage themselves.  And this will be an incredible
opportunity for the county to actively participate in this needed mandate to make a difference in the lives of our citizens
if we work with this work force development in conjunction with the minority and women project.
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Chairman Liakakis said, Robert [James], come on up.

County Manager Abolt said, Mr. Chairman, if I could and to further introduce, Mr. Kaigler is taking the lead, along with
Arneja Riley as Dr. Thomas has said, but this -- this has great potential.  You’ve heard on more than one occasion
during today’s meeting that referenced to the legacy that this Board is leaving.  This is another chapter in that legacy. 
What you’ve done to stress minority local participation in the detention center project, all that information, all that
experience is now going to mature into a program that will have ongoing local economic effect.  It will commit to future
bidders the resources of Ms. Riley and Mr. Kaigler and others to help them in effect bid, participate -- you -- it also had,
and this is not meant to be a promotion, but the new County Commission can look at this as another way, as the new
SPLOST program is brought forward to the electorate as a mechanical way, a proven way to in effect say that the
county for sure is buying local.

Commissioner Thomas said, and one other thing, Mr. Chairman, I -- I’d like to say.  This has been a long time coming
because I can remember when we were talking about inclusion of minority and women businesses, you know, program,
and I was asked to serve as chair of this as we were making policies and etcetera.  It’s been a long, long time, and we
have come to this day where we are able to make this difference, so I’m hoping that we will be able to move favorably
in this direction.

Chairman Liakakis said, go ahead, Robert [James].

Mr. Robert James said, thank you very much.  In the interest of time I’m -- I’ve -- I’ll try to keep this very brief, but I do
want to take a -- a quick moment of personal privilege, Mr. Chairman and Commissioners to especially acknowledge
the service of Commissioner Shay, Commissioner Odell, Commissioner Gellatly as you depart, and Chairman Liakakis
as you depart from your service to this community.  I want to thank you all.  I’ve interacted with all of you over the past
several years on these issues and other issues, and I want -- want to just personally thank you for -- for your dedication
and service to this community.

Mr. James said, we’re here today to talk about a revision to your minority business enterprise -- Minority and Women’s
Business Enterprise Program, which we are expanding to specifically include all local businesses, local small
businesses, minority-owned businesses, and women-owned businesses.  This policy that’s before you is a codification
of your oft-stated desire as a Commission to use county spending to have the greatest possible impact on the local
economy.  What you see before you reflects a very holistic approach, and it also captures the collective experience
of the Manager’s office, the County Attorney’s office, the Assistant Manager’s office, the Purchasing department, the
Engineering department, and the M/WBE program office.  Our experiences and efforts on the detention center project
in particular have informed this -- this policy.  And, the policy from a legal standpoint reflects a very delicate balance
that has to be struck between the community’s desire to spend money locally and encourage minority- and women-
owned businesses to participate to the maximum extent possible in that purchasing with relevant state law and federal
constitutional law, and principles regarding eco protection.  And so these are some relatively complicated and delicate
issues, and I think we’ve tried to strike a reasonable balance between where the Commission and the community want
to go with the applicable laws that are on the books regarding local participation, minority participation, etcetera.

Mr. James said, very quickly we’ll just run through the slide show.  In this overview of the policy, we’ll talk about the
fact that we want to maximize local small and minority and women business enterprise participation in all county
purchasing.  Defining -- the -- the policy that you have before you gives a better, more clear definition to what
constitutes a local business and creates a priority ranking system that we can use to determine credit for utilizing local
businesses going forward understanding that of course we have a desire to keep spending as local as possible within
the county, but Chatham County is the hub of this region of the state, and so we’re trying to be cognizant of the fact
that you’re an economic hub of an entire region and not just a -- a county with walls, you know, that you can keep
certain people in and out.  We -- we benefit from what happens in Bryan County and Liberty County and Effingham
County and the other surrounding counties, and so we want to try to be reflective of that.  We want to talk about thinking
local from the beginning of the process.  That -- that’s probably more important than anything that we put in a policy,
making sure that at the beginning of a project, when we’re conceiving of a project, when we’re thinking about, well, you
know, we need to build a new facility for XYZ purpose, we’re thinking about that facility in terms of how we can
incorporate the talent and skill and effort of the people who are here in our local community before we even begin to
put pen to paper in terms of what that project will be.  

Mr. James said, we want to define what a good faith effort to meet your local minority participation goals are.  We want
to improve tracking and information gathering regarding your county spending, and this is not just important with regard
to small business participation or minority business participation, but it’s important because you want the tax payer to
have easy access to information regarding how their money is being spent over all.  The creation of an M/WBE and
local small business directory so that it’s easy to find those who are ready, willing and able to serve in various
capacities, whether it be prime contractor, sub contractors or consultants to the county.  Maximizing local participation. 
The policy ensures equal opportunity to do business with Chatham County by all local businesses, all small businesses
and all minority- and women- owned businesses.  We insist on a good faith effort from those prime contractors, whether
they be local or not to incorporate and use as many -- as many local small and minority businesses as possible who
are qualified to do certain kinds of tasks on certain times -- types of work.  We define what local business means, and
we create a priority system, as I mentioned before, and we clarify all local participation and preference policies.  One
of the issues that we -- that we found when we were revising this policy, the Commission had stated its preference for
local purchasing in various -- various places, and it was codified in various ways and -- and with various resolutions,
and so we wanted to bring some definition to that and make it clearer going forward for staff, you know, what do you
mean, when do you mean it, how is it applied, and so some of this is clean up and clarify -- and -- and clarifying existing
policy.

Mr. James said, defining a local business.  This is something that we spent some time on because there’s a great
desire to really figure out, okay, well, you know, what -- what do you mean by local?  Does that mean someone just
popping up one day putting up a -- a shell office and -- and getting a local phone number and calling themselves local? 
And how do you strike a balance there?  Because you don’t want to discourage people from coming into the
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community.  Obviously, you know, as a community we -- we go out and find folks to come here all the time.  We want
Mitsubishi Power Systems and Gulfstream and all these other companies that may or may not be owned locally to be
here to create jobs, and that extends to smaller companies as well, engineering firms, architectural firms.  We want to
encourage people to come to Savannah and bring those talents and skills and experiences, but we also want them to
make an investment in Savannah and Chatham County before they get to be able to take advantage of some of these
local types of programs and initiatives.  So, our definition of local means that you have had a street address within
Chatham County for at least a year, have a valid business license, and you’ve been -- are able to prove that you’ve
paid all of your valid county taxes and fees.  And then we create a priority system.  We’re going to encourage prime
contractors to -- to do their subcontracting with local business, and we want to make that very clear that the first place
they should look is within Chatham County, and -- and then sort of envision a set of concentric circles going out from
Chatham County.  So first Chatham County is -- is -- is where you should look, and then you should look in the standard
metropolitan statistical area, which includes Bryan and Effingham counties, and then look in the -- the expanded MSA,
which includes Liberty and Long counties, then finally look in the State of Georgia, and if you can’t find it there then --
then look out of state.  But we want to make sure that prime contractors who are working on major projects here have
a -- have a defined -- have a definition of what we mean when we say we want you to use local business, and then if
you can’t find someone here to -- to perform that service, then here’s the order in which we want you to proceed or to
find someone to provide those services.

Mr. James said, thinking local from the beginning.  I think that, again, this is probably the -- the most important take
away, and, you know, we learned this, I think, on the -- on the detention center project, but I want to tell a story about
another agency.  I was in a meeting, probably last year, with Otis Brock, who passed away, and it was talking about
something that they -- they had done on the Savannah Chatham Public Schools SPLOST program, and, you know,
he said, at that meeting, I -- I -- I distinctly remember there were a lot of local contractors and local architects and
engineers, that if they had it to do over again, they would have de-emphasized the use of prototype designs on the
schools that were built under that SPLOST.  In the effort to accelerate the process of design, they decided to make a --
a utilization of prototypes.  Well the local architects hadn’t designed the prototypes, and so when you say you’re going
to use prototypes, then that leads you to -- it’s a set of decisions that then get made.  So you -- that leads you to select
architects and engineers who come from outside of our community when we have people here who are qualified to
design schools, but they may not have designed the prototypes, and once you select prototype design, then that means
you select a certain limited group of suppliers and materials and other things that go into those prototypes.  It’s very
similar to the concept of -- within the LEED certification process.  When you’re certifying a building for LEED, one of
the things you get credit for is sourcing materials within a local area, and that’s something that you want to take into
consideration at the beginning of the project rather then at the end.  And so it’s the same concept with using our local
community’s businesses and the skills that exist here.  We want to take that into consideration at the conception of the
project and not at the end, and so it’s very important for -- with the Manager or the assistant County Manager or the
Purchasing department’s help, the Engineering department, that Ms. Riley, who knows the local community, who knows
who those local businesses are, knows what those skill sets are, be included at the conception of a project and not just
invited to the pre-bid meeting.  Because by the time you get to a pre-bid meeting, many of these decisions are already
made, and you can’t turn back from decisions that you’ve made at -- at the conceptual stage,  And so we want to
encourage that we consider local participation at conception and not after -- after you’ve written the RFP or the bid
documents.

Mr. James said, very quickly I want to talk about the role of the M/W-- the LS/M/WBE coordinator, who is Ms. Riley. 
Again, proactive and front-end involvement is critical to the program’s success.  If -- if she’s not involved at the
beginning, then it makes it hard for us to meet the goals that you’ve established as a Commission.  She sets and
monitors goals together with project managers and user departments.  She has widened her focus to include not only
minority business issues, but work force issues and small business issues and economic development and capacity-
building issues.  She’s got a lot on her plate.  She does a lot of outreach and education efforts, and she’s responsible
for enforcing these rules, enforcing contracts and compliance and tracking the information as the contract progresses. 
She’s also responsible for maintaining a -- a directory, an active directory of local small businesses, minority businesses
and women-owned businesses.  

Mr. James said, within the specific realm of goal setting, we’re really talking about three different types of goals.  Overall
local participation goals, which we want maximum local participation.  We saw that on the detention center.  We’ve seen
that on the library projects, where we want prime contractors to tell us how -- how much local participation can you
reach, and then we’re going to hold you to that.  And so those goals are -- are self-imposed goals by the people who
bid and present themselves to the county, but we’re going to hold them -- hold those folks to those goals.  We also have
M/WBE participation goals for minority-owned businesses in certain trades, women-owned businesses in certain trades,
to make sure that we’re giving equal opportunity to available, qualified businesses in various trades and commodity
and service areas.  And then finally, the Commission in 2003 and then again affirmed in 2006, articulated a desire that
all SPLOST-funded projects have at least 30 percent local and -- or minority participation, and so we want to -- you
know, that -- that’s a policy that has been adopted and reiterated and so we want to make sure that we are enforcing
that -- that policy on local projects.  

Mr. James said, and the -- the phrase good faith effort is an important one because there are certain circumstances
where you’re not going to be able to find folks to -- to do certain things here in our community.  What we want is to
make sure that our primes -- our prime consultants are making a good faith effort, and we can document that they made
a good faith effort.  Don’t just show up and say, well I couldn’t find a -- a local brick mason.  I couldn’t find a local
minority plumber.  Show us a good faith effort that you used all of the resources that the Commission has put in place,
the -- the staff people, the resources, the directories, show us that you’ve used all of those things.  Show us that you
showed up at all of the outreach events, you know, and if you still can’t find someone who’s qualified and can do the
work, then we can say that you’ve made a good faith effort to comply.  But -- but you can’t just say on your word that
you’ve done these things.  We -- we want to see documentation that you’ve made a good faith effort.

Mr. James said, compliance, enforcement, penalties and tracking success.  This is critical.  Things that get measured
get done.  Since we embarked upon the detention center project, I know personally that the county’s done a much
better job of tracking in a detailed way who’s working on what, where your money is going.  I think that we can still make
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some improvements in that area.  I know that staff is looking at internal ways with the ICS department to try to improve
how you’re tracking information.  There may be a time when they come back and say that they need some additional
resources, but this is important not just because you want to track, you know, your minority spending, but you also want
to be able to track your spending over all, the impact of that spending.  You know, if you’re spending a million dollars
on a project, you want to know where did that money go, and you want to be able to be accountable to your -- you
know, to -- to each other and to the community regarding how the money is being spent.

Mr. James said, and then finally, I just wanted to let you know that Ms. Riley, the Purchasing department, ICS, have
done a great job in putting together a -- a directory of local small minority-owned and women-owned businesses that’s
available to the public.  It’s available to all prime contractors, all sub contractors, anyone who’s interested in doing
business, so they can find people who have expressed an interest in working for the county.  Who’ve expressed an
interest in doing work on projects that are funded by local tax payers, and those are the folks that they should look to
first.  And that’s a dynamic process.  It’s -- it’s always changing.  It’s always happening in terms of people coming to
register, but we want to make that information as widely available as possible.  We want to encourage local businesses
to get registered so that they can be available, so that they can hear about opportunities, so they can receive email
notices when RFPs and RFQs come out, and we can make those opportunities available to all the citizens of Chatham
County.  

Chairman Liakakis said, all right.

Mr. James said, thank you, and we’ll be prepared to take any questions.

Chairman Liakakis said, okay.  Need a motion on the floor.

Commissioner Thomas said, I move for approval.

Commissioner Gellatly said, second.

Chairman Liakakis said, all right.  We have a motion on the floor and a second.  Did you want to ask something Pat
[Shay]?

Commissioner Shay said, did you want to speak?

Commissioner Thomas said, sure.

Commissioner Shay said, I was -- I was thinking that the vice Chairman said in the pre-meeting that she might want
to speak.

Chairman Liakakis said, she already did. 

Commissioner Shay said, she already did?  Okay.  Good.

Commissioner Thomas said, yes.

Commissioner Shay said, all right.

Commissioner Thomas said, with the addition of Ms. Riley, I don’t know whether you are prepared to give us a little
report today on the work force development plan that we talked about.  You wanted to make sure that the
Commissioners are aware of what we are trying to do.  We -- in talking with some of the contractors and -- contractors
and other businesses in the community, we do have work facts available, but we do not have the people who have
been trained to fill those positions.  I have one company who has called me.  They have 125 positions, but they are
willing to train, you know, persons to fill those -- those positions immediately if possible.  So Ms. Riley’s going to be
helping us with this work force development, and you might want to kind of give us a little update.

Ms. Arneja Riley said, yes.  Good afternoon, everyone.  We are working with Dr. Thomas to develop a program.  We
don’t have a report this morning, but I can say that we have began recruiting individuals for this training program.  There
are folks out there who are applying for -- for work, but they just do not have the skill set, and then we also have
contractors and other businesses who are willing to train these individuals.  So it’s just a matter of partnering the -- the
opportunities, the -- the work force opportunities with the individuals who are -- they’re -- they’re not quite ready, but
they’re certainly willing to learn.

Commissioner Thomas said, right.

Ms. Riley said, so we should have an update for you very soon.  We are very aggressive with the program, and we
have started a training program on the jail project with one of our residence flooring contractors.

Commissioner Thomas said, great.

Chairman Liakakis said, All right.  Thank you.  Let’s go on the board.  Oh, excuse me, Pat [Shay].

Commissioner Shay said, I had one more thing I wanted to point out -- I -- I thank you for a great report, and the work
that you’ve done over the years literally to get us to the point where we can vote on this today.  I certainly am in support
of it.  I would just also like to thank the rest of the staff that worked on this, and remind you that this idea of starting local 
at the conceptual stage, that really especially extends to whoever the lead designer is.  Whether it’s a highway or
whether it’s a -- a building, if that lead designer is local, then you can almost be guaranteed that the engineers and the
contracting community and the work force -- that that architect or that engineer is going to design around what they
know will work in our community.  And when the lead designer is from China or, you know, New York, they’re going
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to design around what they know works in their community because that’s what they do.  So, we have the tendency
to sometimes allow the design firm that’s local to be sort of appended to the major design firm so that the lead designer
is from New York, and they have somebody local that has a local address.  That’s better than not having them at all,
but you should give serious consideration to making sure that your lead designer, whether that’s an engineer or whether
that’s an architect or whomever on capital improvement projects, is the local, because then you’ve got somebody that
you can hold their feet to the fire throughout that process.  If they’re sort of a token local, that’s not going to work so
much.

Chairman Liakakis said, All right.  Let’s go on the board.  

Commissioner Thomas said, very good.

Chairman Liakakis said, motion passes.  Thank you very much.  Appreciate it Robert [James] and also to you Ms. Riley.

Commissioner Shay said, great presentation.

Mr. James said, thank you.

County Manager Abolt said, I also want to recognize Mr. Kaigler because Mr. Kaigler is the one that provided the glue
to put this all together.

ACTION OF THE BOARD:

Commissioner Thomas moved to approve the revised Chatham County Minority and Women Business Enterprise
Policy.  Commissioner Gellatly seconded the motion and it carried unanimously.  [NOTE:  Commissioner Stone was
not present for the vote.]

AGENDA ITEM:    IX-3
AGENDA DATE:    December 7, 2012

TO: Board of Commissioners

THRU: R. E. Abolt, County Manager

FROM: Michael A. Kaigler, Assistant County Manager

ISSUE:
To request approval of a revised Chatham County Minority and Women Business Enterprise Policy.

BACKGROUND:
In September of 2006, the Board approved the Minority and Women Business Enterprise Policy, which had a
sunset time of 5 years.  The current policy has expired and is due for renewal.  Staff is using the experience on
the Chatham County Detention Center Project to update the current M/WBE Policy.

FACTS AND FINDINGS:
1. The County’s M/WBE Consultant and the County Attorney have completed a legal review of

existing M/WBE policies and procedures and provided input for improvements.  The program will
undergo a title change from the Chatham County Minority and Women Business Enterprise
Program to The Local Small, Minority and Women Business Enterprise Program.

2. The County’s consultant is recommending an adoption of a new policy with a clear emphasis on
local economic impact.  Under this policy, the definition of a local firm is a business having a street
address in Chatham County for at least one year prior to doing business with the County; has a
valid business license; has proof of payment of all applicable Chatham County taxes and fees. 
This will encourage the highest possible levels of inclusion of M/WBEs in county purchasing.

3. The new policy clarifies a preference for local.  The Local Purchasing Preference policy allows
local companies to match low bids only for goods and services purchased on low-bid basis.  This
does not apply to public work projects such as construction (which is governed by state law). 
Professional services; however, can be procured on basis other than price alone.  The new policy
sets a geographic system for solicitation of subcontractors for purposes of local participation
compliance.  Only Chatham County subcontracts will be counted towards the local participation
goal.

This priority system sets up priority guidelines for out-of-town contractors to encourage them to
funnel local dollars to the region.

4. As always, general contractors must make a “Good Faith Effort” to meet local participation goals
as well as to satisfy M/WBE participation requirements.  Furthermore, the new policy details
specific steps general contractors must take to demonstrate their “Good Faith Effort” to meet
LS/M/WBE goals.

5. The goal setting process is clarified.  There are two types of goals.  Per the Resolution of the
Board of Commissioners the current goal is 30% local minority and women business participation
on Special Purpose Local Option Sales Tax or SPLOST funded projects.  Secondly, contractor
self-imposed goals will apply to designated projects of great public interest.  M/WBE goals, must
incorporate “relevant market area” (not simply geographic boundaries) in order to be compliant

30



FRIDAY DECEMBER 7 2012

under federal law.  This would be implemented only if the Commission adopts results of a valid
disparity study.

6. The new policy officially expands job responsibilities of LS/M/WBE Coordinator to include all local
small business enterprises.  The new policy defines a Small Business Enterprise to match SBA
standards.  The new policy requires more internal support from County staff; therefore, going
forward, County staff will actively participate in local business utilization through solicitations and
report such activity to the LS/M/WBE Program Coordinator using an internal bid history data
system.

7. Staff is working with ICS to develop a program for measuring LS/M/WBE percentages per
category (i.e. construction, professional services, etc.)  If an internal solution cannot be found, staff
will research other software options.  On an interim, this data will be collected using the current
bid history database and calculated manually, when necessary.

8. The new policy will include encouraging contractors to adopt self-imposed goals to include the
maximum level of local labor.  A local resident will be defined, under this policy, as an individual
who can provide a valid proof of residence in the Metropolitan Statistical Area (M.S.A.) to include: 
Chatham County, Bryan and Effingham Counties, for a minimum of 12 months.

FUNDING:
No funding is required at this time.

ALTERNATIVES:
1. Approve the attached Local Small, Minority and Women Business Enterprise Policy.
2. Approve the attached policy with suggested changes.
3. Provide staff other direction.

POLICY ANALYSIS:
The proposed policy will provide a mechanism for operating a formal local economic impact program to ensure
all businesses, regardless of race, gender or ethnicity, have an equal opportunity to do business with Chatham
County.  Furthermore, it clearly defines what constitutes a local business and defines a local worker.  This is
designed to encourage employment opportunities for people who live in Chatham County and surrounding
areas.  The proposed policy meets the desire of the Board of Commissioners to be all inclusive for businesses
and residents in county spending and procurement. 

RECOMMENDATION:
That the Board accept alternative one.

=========

4. REQUEST APPROVAL OF A REVISION TO THE PURCHASING MANUAL SECTION,
604, PROFESSIONAL SERVICES SELECTION METHOD.

County Manager Abolt said, the next item, Mr. Chairman, number 4, on the purchasing manual, also started -- really
started with Commissioner Farrell and Commissioner Shay.  Mr. Kaigler followed up on it.  The issue is quality based
selection, and we believe we have a solution that would allow discretion to two staff positions, the County Engineer and
Director of Building Safety.  Mr. Kaigler please explain what you’ve come up with.

Assistant County Manager Kaigler said, good afternoon.  What we have before you this morning just puts into writing
what the staff has been doing for sometime now.  It responds to concerns from the engineering and architectural
community.  This new policy gives the -- the County Engineer and the Director of Building Safety, gives them authority
to determine what selection method is -- is going to be put in place when we have these -- these building projects that 
may come before you.  So it is -- I think it solves our problems.  It clarifies what process that we’ll be using, and we’re
asking the Board to adopt the -- the attached addition to the purchasing manual.

Chairman Liakakis said, okay.  Need a motion on the floor.

Commissioner Gellatly said, motion.

Commissioner Holmes said, second.

Commissioner Thomas said, second.

Chairman Liakakis said, let’s go on the board.  Motion passes.

Commissioner Shay said, stay local.

County Manager said, if I may?

ACTION OF THE BOARD:  

Commissioner Gellatly moved to approve a revision to the Purchasing Manual, Section 604, Professional Services
Selection Method.  Commissioners Holmes and Thomas seconded the motion and it carried unanimously.  [NOTE: 
Commissioners Stone, Farrell and Odell were not present for the vote.]
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AGENDA ITEM:    IX-4
AGENDA DATE:  December 7, 2012

TO: Board of Commissioners

THRU: R. E. Abolt, County Manager

FROM: Michael A. Kaigler, Assistant County Manager

ISSUE:
To request approval of a revision to the Purchasing Manual §604; Professional Services Selection Method.

BACKGROUND:
The section of the procurement manual relating to the methods of procuring professional services has not been
updated to allow for the selection and negotiation of scope and fees with the highest ranked proposer.  The
current procurement manual outlines a procedure where fees are obtained from the three highest ranked
proposers.  At the May 25, 2012 Board meeting a coalition of Architects and Engineers presented a
recommendation to the Board for a change in the current procurement method for soliciting the services of
architects, engineers and other professional services. 

FACTS AND FINDINGS:
1. Staff recommends that we maintain the flexibility we currently have for the solicitation of

professional services.  The procurement method used would be determined on the projects scope
and complexity.

2. Projects with well defined scopes may follow the procedure where fee proposals are evaluated
from short list proposers.  Projects where the scope cannot be well defined will be evaluated
based only on qualifications, scope and fee proposal negotiated with the highest ranked proposer.

3. The County Engineer will determine the appropriate professional services selection method for
engineering infrastructure projects and the Director of Building and Regulatory Services will
determine the selection method for architectural services.

4. Attachment I contains a copy of the proposed revision to the Procurement Manual.

FUNDING:
No funding is required at this time.

ALTERNATIVES:
1. That the Board authorize the revision of §604; Professional Services Selection Method, (contained

in Attachment I).

2. Provide staff other direction.

POLICY ANALYSIS:
The Chatham County Procurement Manual outlines the procurement method to be used for the solicitation of
professional services.  While it is not in the best interest of the County to base the procurement of these types
of services solely on price, the County should maintain flexibility to consider price as one of the evaluation
factors.  The proposed change to the Purchasing Manual provides that flexibility and also ensures that the
County is getting the best value for tax payer’s dollars.

RECOMMENDATION:
Staff recommends approval of Alternative 1.

=========

5. BOARD CONSIDERATION OF AN EXECUTIVE PARTICIPATION AGREEMENT AND
A TWO-YEAR FUNDING COMMITMENT FOR THE SAVANNAH-CHATHAM
COMMUNITY INDICATORS COALITION.

Chairman Liakakis said, okay.  Next, Item 5, Board consideration of an Executive Participation Agreement and a two-
year funding commitment for the Savannah-Chatham Community Indicators Coalition. 

County Manager Abolt said, Mr. -- Mr. Chairman, Dr. Thomas, members of the Board, this is something that the
Chairman brought to us a few years back.  Community Indicator Studies is a partnership with -- with the United Way,
with Armstrong Atlantic University and others.  This is the continuation of gathering information that’s vital in
comprehensive planning.  It’s also a way of doing people planning from the standpoint of -- of where we are in needs. 
Information can be used by the Step Up Program for overall look at developing strategies, address a lot of things, not
the least of which is participation in programs by people that may not have been otherwise involved in it because of
health and wellness, whatever.  It brings it all together.  It -- it’s information that creates data for better decisions as the
next Commission goes forward and makes those decisions.  But I want to recognize the Chairman for his leadership
on this, and if you choose, to please indicate your desire to continue your commitment to Community Indicator Studies
of the United Way and others to keep that data coming in.

Chairman Liakakis said, okay.  Need a motion on the floor.
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Commissioner Gellatly said, motion.

Commissioner Thomas said, second.

Commissioner Holmes said, second.

Chairman Liakakis said, I got a motion and a second.  Let’s go on the board.  Motion passes.

ACTION OF THE BOARD:  
Commissioner Gellatly moved the Board to approve an Executive Participation Agreement and a two-year funding
commitment for the Savannah-Chatham Community Indicators Coalition.  Commissioners Thomas and Holmes
seconded the motion and it carried unanimously.  [NOTE:  Commissioners Stone, Farrell, and Odell were not present
for the vote.]

AGENDA ITEM:    IX-5
AGENDA DATE:  December 7, 2012

TO: Board of Commissioners

THRU: R. E. Abolt, County Manager

FROM: Linda Cramer, Finance Director

ISSUE:
Board consideration of an Executive Participation Agreement and a two-year funding commitment for the
Savannah-Chatham Community Indicators Coalition.  Funds will be used to further development of and access
to the Community Indicators Database.

BACKGROUND:
House Bill 491 (1997) required the Georgia Department of Community Affairs (DCA) to publish community
indicators for local governments.  DCA requires local communities to develop these indicators and include them
within their Comprehensive Plan.

FACTS AND FINDINGS:
1. In 2009 the Board of Commissioners partnered with the United Way of the Coastal Empire and

the City of Savannah to fund a community indicators feasibility study with Armstrong Atlantic State
University (AASU) that measured the availability of desired community indicators.  Since 2009,
the three partner organizations have paid $9,000 annually toward the project.  The general
focuses areas identified by the United Way and the community as priority were:
A) Education and Youth Development
B) Economic Independence
C) Health and Wellness
D) Regionalism

2) Among the four categories, twenty indicators were developed.  Available indicators were to be
measured by AASU.  Alternative indicators or surveys would be developed if no reliable
measurements were available.

3) Since 2009 the community has joined to form the Savannah-Chatham Community Indicators
Coalition.  The purpose of the Coalition is to streamline community efforts in obtaining and
reporting local community information.  Data obtained through the Community Indicators study can
be used in federal reporting and grant applications.  Current members of the Coalition include the
United Way of the Coastal Empire, City of Savannah, Memorial Health University, St.
Joseph/Candler Health System, Medical College of Georgia-Savannah, Savannah State
University, Step-Up Savannah, Youth Futures Authority, the Chatham County Health Department,
the Metropolitan Planning Commission and the Chatham County Safety Net Planning Council.

4) Members are requested to provide either in-kind services or funding for the program.  Funding will
be utilized to set up a website portal and to gather data on the indicators.  The Coalition has asked
to County to provide first year funding of $6,000 and second year funding of $5,500.  This
represents approximately 15% of the Coalition budget for the two-year period.

5) Other indicator categories have been added to the initial list including Transportation and
Transportation Safety, and Environment (Social, Built, Natural).  Some of the initial variables have
also been refined to provide more specific measures.

6) The Executive Partnership Agreement has been forwarded to the County Attorney’s Office for
review of the agreement.

7) A signing ceremony for the members of the Savannah-Chatham Community Indicators Coalition
will be held on December 11, 2012 at the United Way of the Coastal Empire beginning at 11:00
a.m.  All Coalition members are invited to attend. 

FUNDING:

Funds are available in the County Commissioner’s budget, Other Purchased Services account (100-1110-
52.39001) for the first year of the commitment.  The second year of funding will be appropriated during the fiscal
2014 budget process in the Special Appropriations account.
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POLICY ANALYSIS:
Development of community indicators is necessary to meet the requirements of House Bill 491.

ALTERNATIVES:
1. Authorize the Chairman to execute the Savannah-Chatham Community Indicators Coalition

Executive Participation Agreement and approve a two-year funding commitment, including the
requested fiscal year 2013 appropriation of $6,000, for the Community Indicators Coalition Project,
or

2. Provide staff with other direction.

RECOMMENDATION:
For Board consideration.

=========

X.  ACTION CALENDAR

The Board can entertain one motion to adopt the below-listed calendar.  Such motion would mean adoption of staff's recommendation.  Any Board Member

may choose to pull an item from the calendar and it would be considered separately.

Chairman Liakakis said, let’s see.  On the Action Calendar, we have Items 1 through 8 [sic] and under the Item 8 [sic], 
we have items A through Q.  We need a motion on the floor.

Commissioner Holmes said, so moved for approval. 

Commissioner Thomas said, second.

Chairman Liakakis said, we got a second?

Commissioner Thomas said, mm-hmm.

Chairman Liakakis said, okay.  Let’s go on the board.  Motion passes.

ACTION OF THE BOARD:

Commissioner Holmes moved to approve the Action Calendar, Items 1 through 9 and under Item 9, Items A through
Q.  Commissioner Thomas seconded the motion and it carried unanimously.  [NOTE:  Commissioners Stone and Farrell
were not present for the vote.]

==========

[NOTE:  ACTION OF THE BOARD IS SHOWN ON EACH ITEM AS THOUGH AN INDIVIDUAL
MOTION WAS MADE THEREON.]

==========

1. APPROVAL OF THE MINUTES FOR THE REGULAR MEETING OF NOVEMBER 16,
2012, AS MAILED.

ACTION OF THE BOARD:

Commissioner Holmes moved to approve the minutes of the regular meeting of November 16, 2012, as mailed. 
Commissioner Thomas seconded the motion and it carried unanimously.   [NOTE:  Commissioners Stone and Farrell
were not present for the vote.]

==========

2. CLAIMS VS. CHATHAM COUNTY FOR THE PERIOD NOVEMBER 8, 2012 THROUGH
NOVEMBER 29, 2012.

ACTION OF THE BOARD:

Commissioner Holmes moved to authorize the Finance Director to pay the claims against the County for the period
November 8, 2012 through November 29, 2012, in the amount of $11,820,414.  Commissioner Thomas seconded the
motion and it carried unanimously.  [NOTE:  Commissioners Stone and Farrell were not present for the vote.]           
                                         

==========
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3 REQUEST BOARD APPROVE THE 2013 HOLIDAY SCHEDULE.             
    
ACTION OF THE BOARD:

Commissioner Holmes moved the Board for approval of the 2013 Holiday schedule.  Commissioner Thomas
seconded the motion and it carried unanimously.  [NOTE:  Commissioners Stone and Farrell were not present for
the vote.] 

AGENDA ITEM:    X-3
AGENDA DATE:   December 7, 2012

TO: Board of Commissioners

THRU: R.E. Abolt, County Manager     

FROM: Michael Kaigler

ISSUE:  
To adopt the 2013 holiday schedule.

BACKGROUND:  
The Chatham County Board of Commissioners recognizes eleven holidays each year on which County offices are
authorized to close.  Each year the Board of Commissioners sets the holiday calendar in order to allow departments
to schedule business activities.

FACTS AND FINDINGS:
1. As per the Personnel Ordinance and Procedures Manual, employees appointed to full-time regular,

part-time regular and seasonal positions shall receive regular compensation for eleven holidays per
year, or any other day proclaimed by the Board of Commissioners as a holiday.

2. Attached is the proposed holiday schedule for January through December 2013.  These holidays are
recognized nationally and are not chosen based upon any religious uniqueness.

FUNDING:
No additional funds required.  These days are currently budgeted as work days.

ALTERNATIVES:
1. Adopt attached schedule.

2. Adopt attached schedule with modifications.

POLICY ANALYSIS:
Each year the Board of Commissioners authorizes eleven holidays on which offices are to be closed.  It is the policy
of the Board to provide paid holidays as an employee benefit.  This practice is consistent with other major employers
in the local and regional labor market areas.

RECOMMENDATION:  
That the Board adopt Alternative One.

CHATHAM COUNTY
2013 HOLIDAY SCHEDULE

New Year’s Day Tuesday January 1
Martin Luther King, Jr. Day Monday January 21
George Washington’s Birthday Monday February 18

(President’s Day)
Memorial Day Monday May 27
Independence Day Thursday July 4
Labor Day Monday September 2
Veterans Day Monday November 11
Thanksgiving   Thursday & Friday November 28

November 29
Christmas Eve Tuesday December 24
Christmas Wednesday December 25

That the Board adopt Alternative #1.

==========

4 REQUEST BOARD APPROVAL OF THE REVISED CHATHAM COUNTY EMERGENCY
OPERATIONS PLAN AND RESOLUTION ADOPTING THE FEDERALLY-MANDATED
NATIONAL INCIDENT MANAGEMENT SYSTEM. 
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ACTION OF THE BOARD:

Commissioner Holmes moved the Board for approval of the revised Chatham County Emergency Operations Plan and
Resolution adopting the federally-mandated National Incident Management System.  Commissioner Thomas seconded
the motion and it carried unanimously.  [NOTE:  Commissioners Stone and Farrell were not present for the vote.]

AGENDA ITEM:    X-4
AGENDA DATE:   December 7, 2012

TO: Board of Commissioners

THRU: R.E. Abolt, County Manager     

FROM: Clayton S. Scott, Director, Chatham Emergency Management Agency

ISSUE:  
To gain Commission approval of the revised Chatham County Emergency Operations Plan and Resolution
adopting the Federally mandated National Incident Management System.

BACKGROUND:  
1. In 2006 State and Federal authorities mandated periodic updates and revisions to the EOP; State

and Federal authorities have already approved the revisions made by Chatham County.

2. Presidential Directive 5 establishes the National Incident Management System and Georgia Code
O.C.G.A. 39-3-57 requires all public safety and emergency response organizations, implement
the unified incident command system or be ineligible for state reimbursement for disaster response
and recovery related expenses.

FACTS AND FINDINGS:
1. The revisions to the Chatham County Emergency Operations Plan (EOP) incorporate guidance

from the Georgia Emergency Management Agency and align with the State EOP, Federal National
Response Framework and the National Incident Management System.

2. The National Incident Management System is Federally mandated and provides a single,
comprehensive approach to domestic incident management to ensure that all levels of government
have the capability to work efficiently and effectively together using a national standard. 

ALTERNATIVES:
1. Approve the above State and Federally mandated revisions to provide for updates to the county-

wide emergency management system and ensure eligibility for reimbursement for disaster
response or recovery related expenses.

2. Do not approve the above mandated revisions and forego the potential of reimbursement for
disaster response or recovery related expenses.

FUNDING:
No funding required.

POLICY ANALYSIS:
It is the policy of this Commission to place the highest priority on the safety of its residents.  Through
coordinating, developing, training and testing emergency plans and procedures it is CEMA’s mission to assure
the safety of the residents of Chatham County and to coordinate response to major emergencies within our
community.

RECOMMENDATION:  
That the Board adopt Alternative #1.

(NOTE:  A copy of these documents is available in the County Clerk’s Office.)

==========

5. REQUEST BOARD APPROVAL FOR THE CHAIRMAN TO EXECUTE A RIGHT-OF-
WAY MAINTENANCE AGREEMENT WITH THE CITY OF SAVANNAH FOR A PORTION
OF APACHE AVENUE TO ACCOMMODATE IMPROVEMENTS TO THE BELL’S
LANDING BOAT RAMP FACILITY.
[DISTRICT 6.]

    
ACTION OF THE BOARD:

Commissioner Holmes moved the Board for approval for the Chairman to execute a Right-of-Way Maintenance
Agreement with the City of Savannah for a portion of Apache Avenue to accommodate improvements to the Bell’s
Landing boat ramp facility.  Commissioner Thomas seconded the motion and it carried unanimously.  [NOTE: 
Commissioners Stone and Farrell were not present for the vote.]
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AGENDA ITEM:    X-5
AGENDA DATE:   December 7, 2012

TO: Board of Commissioners

THRU: R.E. Abolt, County Manager     

FROM: A. G. Bungard, P.E., County Engineer

ISSUE:  
To execute a Right-of-Way Maintenance Agreement (Agreement) with the City of Savannah (City) for a portion
of Apache Avenue to accommodate improvements to the Bell’s Landing Boat Ramp Facility.
 
BACKGROUND:  
By executing the Agreement, Chatham County agrees to maintain the landscaping and parking areas which will
be installed as part of the Bell’s Landing parking improvements.

FACTS AND FINDINGS:
1. The Board approved a contract with Wolverton & Associates, Inc. to design parking improvements

to the Bell’s Landing Boat Ramp Facility.  Wolverton & Associates completed the design which
includes landscaping and parking areas located within the Apache Avenue right-of-way.

2. Apache Avenue is a City right-of-way.  The City approved a right-of-way encroachment provided
the county executes the Right-of-Way Maintenance Agreement.  The Agreement obligates
Chatham County to maintain the installed improvements.

3. The Purchasing Department has the bid documents to advertise the construction contract for the
parking improvements.  Construction cannot begin until the Agreement is executed.

4. The County Attorney reviewed and approved the agreement. 

ALTERNATIVES:
1. To execute a Right-of-Way Maintenance Agreement (Agreement) with the City of Savannah (City)

for a portion of Apache Avenue to accommodate improvements to the Bell’s Landing Boat Ramp
Facility.

2. To not approve the Agreement.

FUNDING:
N/A

POLICY ANALYSIS:
The Board approves intergovernmental agreements.

RECOMMENDATION:  
The Board approves Alternative #1

District 6 Prepared by:  Suzanne Cooler, P.E.

==========

6. REQUEST BOARD APPROVE AN AMENDED CONTRACT FOR ACQUISITION OF
RIGHT OF WAY, STATE AID OR FEDERAL AID PROJECT, REIMBURSABLE
BETWEEN THE GEORGIA DEPARTMENT OF TRANSPORTATION AND CHATHAM
COUNTY FOR THE BAY STREET WIDENING PROJECT, NHS00-0002-00(923).
[DISTRICT 8.]

    
ACTION OF THE BOARD:

Commissioner Holmes moved the Board for approval an Amended Contract for Acquisition of Right of Way, State Aid
or Federal Aid Project, Reimbursable Between the Georgia Department of Transportation and Chatham County for the
Bay Street Widening Project, NHS00-0002-00(923).  Commissioner Thomas seconded the motion and it carried
unanimously.  [NOTE:  Commissioners Stone and Farrell were not present for the vote.]

AGENDA ITEM:    X-6
AGENDA DATE:   December 7, 2012

TO: Board of Commissioners

THRU: R.E. Abolt, County Manager     

FROM: Leon Davenport, P.E., Assistant County Attorney
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ISSUE:  
To approve an amended Contract for Acquisition of Right of Way, State-Aid or Federal Aid Project,
Reimbursable between the Georgia Department of Transportation (GDOT) and Chatham County for the Bay
Street Widening Project, NHS00-0002-00(923).
 
BACKGROUND:  

1. The project to widen Bay Street is in the 1998-2003 SPLOST and is in the Coastal Region
Metropolitan Planning Organization (CORE MPO) Transportation Improvement Plan (TIP).

2.  The original Agreement between the GDOT and the County to acquire Right of Way for the
project was approved by the Board of Commissioners on March 12, 2010.  In the original
Agreement, the County is responsible for acquiring and funding the right of way (ROW) for the
project with a “sunset” clause for acquisitions in Fiscal Year 2012.

FACTS AND FINDINGS:
1. This Contract specifies a total not to exceed reimbursement amount of $11.8 million.  It provides

county counteroffer approve authority of up to 10% or $10,000 above the appraised Fair Market
Value (FMV), whichever is greater.  The County will file condemnations.  The Contract expiration
date is “the conclusion of FY 2015.”

2. The ROW plans were approved by the GDOT on February 19, 2010.  Funding was authorized by
the GDOT on February 19, 2010.  The acquisition process was placed on hold August 12, 2010
by the GDOT due to the State Historic Preservation Office (SHPO) withdrawing previous
environmental clearance.

3. Because there are insufficient funds in the SPLOST to “front” the entire $11.8 million pending a
one-time reimbursement (as is GDOT policy), this Contract provides for partial reimbursements. 
Part of the reimbursements will be from the American Recovery and Reinvestment Act in FY2010. 
The balance of the funds were authorized in FY 2011.

ALTERNATIVES:
1. To approve an amended Contract for Acquisition of Right of Way, State-Aid or Federal Aid Project,

Reimbursable between the Georgia Department of Transportation (GDOT) and Chatham County
for the Bay Street Widening Project, NHS00-0002-00(923).

2. To not approve the amended contract and place the project on hold.

FUNDING:
No funding is required to approve this agreement.

POLICY ANALYSIS:
The Board must approve intergovernmental agreements.

RECOMMENDATION:  
To approve Alternative 1.

District 8

==========

7. REQUEST BOARD APPROVAL TO CREATE TWELVE NEW POSITIONS IN THE
DETENTION CENTER BUDGET.

    
ACTION OF THE BOARD:

Commissioner Holmes moved the Board for approval to create twelve new positions in the Detention Center budget. 
Commissioner Thomas seconded the motion and it carried unanimously.  [NOTE:  Commissioners Stone and Farrell
were not present for the vote.]

AGENDA ITEM:    X-7
AGENDA DATE:   December 7, 2012

TO: Board of Commissioners

THRU: R.E. Abolt, County Manager     

FROM: Michael A. Kaigler, Assistant County Manager

ISSUE:  
To request Board approval to create 34 new positions in the Detention Center’s budget.
 
BACKGROUND:  
The Chatham County Detention Center has experienced growth in inmate population over the last three years
and seen inmate headcount in excess of 1900.  The current expansion provides an additional 1136 beds, almost
doubling the current 1264 beds, with classification to approximately 2360.  The Board entered into a contract
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with the National Sheriff’s Association to review the Sheriff’s current staffing and provide recommendations for
optimal staffing levels to accommodate the additional number of beds.  The objective is to provide a safe work
environment for correctional officers and detainees.

FACTS AND FINDINGS:
1. The housing tower will be complete and ready for occupancy the 1  week of January 2013.  Thest

Sheriff plans to move inmates that are currently housed in the temporary housing unit (tent), to the
new towers in January.  Eliminating the temporary housing unit, will save the annual expenditure
of $500,000 that is paid for the rental of the temporary structure.

2. The Sheriff also plans to relocate inmates from housing unit 5 (oldest unit) to the new towers in
order to rehab unit 5.  When the new housing towers are ready to be occupied, the Sheriff will be
able to eliminate the over crowding now currently being experienced in the Detention Center
Facility.

3. As outlined in the County Manager’s budget message, the Sheriff has indicated that additional
positions will be required when the housing tower is complete.  The Sheriff is requesting that the
Board approve the addition of thirty Three four (34) new positions in the Detention Center budget
(29 Law Enforcement and 5 civilian staff).

4. As required under the contract with the National Sheriff’s Association, recommendations for the
number of positions required and rank structure for sworn officers is included in their report.  With
the expansion of the current programs at the Detention Center, there has been a need to increase,
not only the number of sworn deputies, but also maintenance and support staff.  Total additional
civilian staff needed is five (5) positions.  Based on the study, the Sheriff’s staff is requesting two
(2) additional maintenance mechanic position, and two (2) computer technicians and (1) Grounds
Keeper.

5. If approved, the impact on the current fiscal year budget is estimated to be at least $1,231,000
($2.5 million annually). This does not include related equipment.  Based on FY2013 revenue
trends there will not be any incremental revenue growth is fiscal 2014 to cover the annual cost of
$2.5 million.  Finance will prepare a funding recommendation for Board approval at the next
Commission meeting.  Staff is requesting that the Board authorize the creation of thirty four (34)
new positions at the Detention Center, contingent on subsequent budgetary approval for the
transfer of funds.

FUNDING:
Funding for the additional staff (34 positions for the balance of fiscal year) would require a $1,231,000
appropriation of General Fund unassigned fund balance, since no recurring revenues are available to support
the expenditures.  The estimated cost of the additional position in fiscal 2014 will be approximately $2.5 million. 
A budget amendment will be requested at the next Board meeting to support the additional staff. 

POLICY ANALYSIS:
The Board of Commissioners approved the expansion of the Chatham County Detention Center to address the
increase in inmate population and eliminate over crowding.  Additional deputies and support staff are needed
to adequately man the facility to provide direct supervision over the inmate population.  Approval of these
positions will enhance the safety and security of the Detention Center operation.

ALTERNATIVES:
1. Approve the creation of 34 new positions in the Detention Center budget (29 law enforcement and

5 civilian staff), contingent on subsequent budgetary approval.

2. Provide staff with other direction.

RECOMMENDATION:  
That the Board adopt Alternative 1.

==========

8. REQUEST FOR NEW BEER AND WINE RETAIL LICENSE FOR 2013.  PETITIONER: 
ABHIKKUMAR PATEL, D/B/A NIRAMAY, INC., LOCATED AT 2 GATEWAY
BOULEVARD WEST, 31419.
[DISTRICT 6.]

    
ACTION OF THE BOARD:

Commissioner Holmes moved the Board for approval of new beer and wine retail license for 2013.  Petitioner
Abhikkumar Patel, d/b/a Niramay, Inc., located at 2 Gateway Boulevard West, 31419.  Commissioner Thomas
seconded the motion and it carried unanimously.  [NOTE:  Commissioners Stone and Farrell were not present for the
vote.]

AGENDA ITEM:    X-8
AGENDA DATE:   December 7, 2012
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TO: Board of Commissioners

THRU: R.E. Abolt, County Manager     

FROM: Gregori S. Anderson, Director of Building Safety and Regulatory Services
Willie Lovett, Chief of Police

ISSUE:  
Request for new beer and wine retail license for 2013.  Petitioner:  Abhikkumar Patel d/b/a Niramay, Inc.,
located at 2 Gateway Boulevard West, Savannah, GA 31419.

BACKGROUND:  
Mr. Patel requests approval of a new beer and wine retail license in connection with a new convenience store. 
The business at this location meets the requirements of the Chatham County Alcoholic Beverages Ordinance.

FACTS AND FINDINGS:
1. The application was reviewed by the Police Department for compliance of the applicant and site

distance requirements and approved.

2. The returned application was reviewed by Building Safety.  The County Fire Marshal inspected
the site for compliance and approved the facility.

3. The applicant and business meet the requirements of the Chatham County Alcoholic Beverage.

4. The applicant has been notified in writing of the date and time of the hearing.

RECOMMENDATION:  
The Savannah-Chatham Metropolitan Police Department and Regulatory Services recommend approval.

District 6

We verify that the attached report and attachments are complete and correct as to form.

                                                                                                                            
Gregori S. Anderson, CBO Chief Willie Lovett

==========

9. REQUEST BOARD APPROVAL TO AWARD BIDS AS FOLLOWS: (Please note that
new purchase thresholds of $10,000 or more have been enacted; however,
contracts and change orders of a lesser amount still will appear).

 
ACTION OF THE BOARD:

Commissioner Holmes moved for approval to award bids as follows:  (Please note that new purchase thresholds of
$10,000 or more have been enacted; however, contracts and change orders of a lesser amount still will appear.) 
Commissioner Thomas seconded the motion and it carried unanimously.  [NOTE:  Commissioners Stone and Farrell
were not present for the vote.]

AGENDA ITEM:    X-9 A thru Q
AGENDA DATE:   December 7,  2012

TO: BOARD OF COMMISSIONERS

THRU: R.E. ABOLT, COUNTY MANAGER

FROM: MICHAEL A. KAIGLER, ASSISTANT COUNTY MANAGER/
DIRECTOR OF HUMAN RESOURCES AND SERVICES

SUBJECT: AWARD OF BIDS

ITEM A

ISSUE:  Request Board approval for Chatham County Superior Court-Mental Health Court to enter into a
Professional Services Agreement with Kali Lander for a period up to 12 months provided grant funds are
available from the Department of Justice’s Bureau of Justice Assistance’s FY11Second Chance Act Treatment
and Justice Collaboration grant awarded to Chatham County September 13, 2011.

BACKGROUND:  The Department of Justice’s Bureau of Justice Assistance (BJA) awarded $599,562 to
Chatham County to expand the current co-occurring services in the community through a partnership between
the existing Mental Health Court and Recovery Place on September 13, 2011. On October 7, 2011, Chatham
County Commission Chairman Pete Liakakis signed the award acceptance.

40



FRIDAY DECEMBER 7 2012

FACTS AND FINDINGS:

1. Chatham County serves as the fiscal agent for the grant funds awarded by the Department of Justice’s
Bureau of Justice Assistance.

2. After advertising through Chatham County’s Human Resource and Services Department,  and
interviewing nine (9) applicants, Kali Lander has been selected to fill the position of full-time case
manager for the Chatham County Superior Court-Mental Health Court.  This position will allow the Mental
Health Court to accept additional clients and provide for a better success rate among Mental Health Court
clients.

3. Kali Lander will function as an independent contractor providing administrative case management duties
to the Mental Health Court, and agrees that she is an independent contractor.

4. Kali Lander will work a 40 hour work week and be paid at a rate of $17 per hour for a period up to 12
months provided funding is available from the Department of Justice’s Bureau of Justice Assistance’s
FY11Second Chance Act Treatment and Justice Collaboration grant.

5. Kali Lander agrees she is not a County employee, and is not entitled to County benefits or privileges, and
that she is not guaranteed employment beyond the term of the grant award.

FUNDING: Second Chance Act Treatment and Justice Collaboration Grant
(2502100 - 52.12099 - 25020352)

ALTERNATIVES:

1. Board approval for Chatham County Superior Court-Mental Health Court to enter into a Professional
Services Agreement with Kali Lander for a period up to 12 months provided grant funds are available
from the Department of Justice’s Bureau of Justice Assistance’s FY11Second Chance Act Treatment and
Justice Collaboration grant awarded to Chatham County September 13, 2011.

2. Provide staff other direction.

POLICY ANALYSIS:  It is consistent with Board policy to award contracts for necessary services when the
service can be performed at reasonable rates and is funded by grant dollars.

RECOMMENDATION:  Staff recommends approval of Alternative 1.

BUDGET APPROVAL                                               
RUSHEDA ADESHINA

ITEM B

ISSUE:  Request Board approval for Chatham County Superior Court-Mental Health Court to enter into a
Professional Services Agreement with Kari Maurer for a period up to 12 months provided grant funds are
available from the Department of Justice’s Bureau of Justice Assistance’s FY11Second Chance Act Treatment
and Justice Collaboration grant awarded to Chatham County September 13, 2011.

BACKGROUND:  The Department of Justice’s Bureau of Justice Assistance (BJA) awarded $599,562 to
Chatham County to expand the current co-occurring services in the community through a partnership between
the existing Mental Health Court and Recovery Place on September 13, 2011. On October 7, 2011, Chatham
County Commission Chairman Pete Liakakis signed the award acceptance.

FACTS AND FINDINGS:

1. Chatham County serves as the fiscal agent for the grant funds awarded by the Department of Justice’s
Bureau of Justice Assistance.

2. After advertising through Chatham County’s Human Resource and Services Department, and 
interviewing nine (9) applicants, Kari Maurer has been selected to fill the position of part-time
administrative case manager for the Chatham County Superior Court-Mental Health Court.  This position
will allow the Mental Health Court to accept additional clients and provide for a better success rate among
Mental Health Court clients.

3. Kari Maurer will function as an independent contractor providing administrative case management duties
to the Mental Health Court, and agrees that she is an independent contractor.

4. Kari Maurer will work a 15 hour work week and be paid at a rate of $15 per hour for a period up to 12
months provided funding is available from the Department of Justice’s 

Bureau of Justice Assistance’s FY11Second Chance Act Treatment and Justice Collaboration grant.

5. Kari Maurer agrees she is not a County employee, and is not entitled to County benefits or privileges, and
that she is not guaranteed employment beyond the term of the grant award

FUNDING: Second Chance Act Treatment and Justice Collaboration Grant
(2502100 - 52.12099 - 25020352)

41



FRIDAY DECEMBER 7 2012

ALTERNATIVES:

1. Board approval for Chatham County Superior Court-Mental Health Court to enter into a Professional
Services Agreement with Kari Maurer for a period up to 12 months provided grant funds are available
from the Department of Justice’s Bureau of Justice Assistance’s FY11Second Chance Act Treatment and
Justice Collaboration grant awarded to Chatham County September 13, 2011.

2. Provide staff other direction.

POLICY ANALYSIS:  It is consistent with Board policy to award contracts for necessary services when the
service can be performed at reasonable rates and is funded by grant dollars. 

RECOMMENDATION:  Staff recommends approval of Alternative 1.

BUDGET APPROVAL                                               
RUSHEDA ADESHINA

ITEM C

ISSUE:  Request Board approval of a $18,849 purchase of bulk pre-made roadway signs from EPH and
Associates, Inc., to bring the County into compliance with the new Federal Manual Uniform Traffic Control
Devices (MUTCD) Retro-Reflectivity Program that requires all roadway signage in the County to meet the
Federal guideline.

BACKGROUND:  The Federal Department of Transportation has mandated that all states and municipalities
comply with the new guidelines for sign retro-reflectivity by 2015.  The cost of internally making all replacement
signage is more expensive and less efficient than bulk purchasing the signs already pre-made for installation.

FACTS AND FINDINGS:

1. Replacement of all existing roadway signs must meet the Federally mandated standards for retro-
reflectivity.

2. Purchasing pre-made signage is more cost effective and efficient than internally fabricating the signs in
our own sign shop.  Signs produced from refurbished sign blanks are economical alternative.

3. The Board previously approved the transfer of $60,000 to the Public Works Department CIP to cover the
costs associated with this upgrade to roadway signage.

4. Staff received quotes from two (2) vendors that use refurbished sign blanks to produce signs. Quotes are
as follows:

EPH and Associates $18,850
Eatonton, GA

Georgia Correctional Industries $21,788
Decatur, GA

FUNDING: CIP - Public Works
(3504100 - 53.17009 - 35030232)

ALTERNATIVES:

1. Board approval of a $18,849 purchase of bulk pre-made roadway signs from EPH and Associates, Inc.,
to bring the County into compliance with the new Federal Manual Uniform Traffic Control Devices
(MUTCD) Retro-Reflectivity Program that requires all roadway signage in the County to meet the Federal
guideline.

2. Provide staff other direction.

POLICY ANALYSIS:  It is consistent with Board policy to award purchases for replacement of roadway signage
to meet Federally mandated standards.

RECOMMENDATION:  Staff recommends approval of Alternative 1.

BUDGET APPROVAL                                               
CHRIS MORRIS

ITEM D

ISSUE:  Request Board approval to award an annual contract, with renewals for four (4) additional one (1) year
terms, to D.P. Joyner Electric II, Inc., of Savannah, to provide maintenance and service for Chatham County’s
Emergency Warning Sirens.

BACKGROUND:  Chatham County Emergency Management (CEMA) currently has 31 emergency warning
sirens that require quarterly and annual inspections and general troubleshooting.
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FACTS AND FINDINGS:

1. A Request for Bids was properly advertised and two (2) bids were received (see attachment on page 18
for pricing offered).  The bidders are listed as follows:

D.P. Joyner Electric II, Inc.
Savannah, GA

Godbee & Rimes
Port Wentworth, GA

2. D.P. Joyner Electric II, Inc., met all specifications and offered the lowest cost.  Staff believes the cost to
be fair and reasonable.

FUNDING: General Fund/M&O - CEMA
(1003920 - 52.32020)

ALTERNATIVES:

1. Board approval to award an annual contract, with renewals for four (4) additional one (1) year terms, to
D.P. Joyner Electric II, Inc., of Savannah, to provide maintenance and service for Chatham County’s
Emergency Warning Sirens.

2. Provide staff other direction.

POLICY ANALYSIS:  It is consistent with Board policy to approve contracts to the low responsive bidder.

RECOMMENDATION:  Staff recommends approval of Alternative 1.

BUDGET APPROVAL                                          
GLORIA SAUGH

ITEM E

ISSUE:  Request Board approval to award an annual contract for Logistical and Staff Support for Disaster
Recovery, with renewals for four (4) additional one (1) year terms, with Deployed Resources of Rome, NY, to
provide a full range of logistical and staff support as required by the County in the event of a hurricane or other
natural disaster.

BACKGROUND:  CEMA is required to have preparations in place for hurricanes or other natural disasters in
order to receive FEMA reimbursement.

FACTS AND FINDINGS:
1. A Request for Proposals was properly advertised and one (1) proposal was received (see attachment

matrix on pages 19 and 20 for required services and pricing). The proposer was:

Deployed Resources
Rome, NY

2. Staff reviewed the proposal and believes the pricing to be fair and reasonable. 

FUNDING:  This is a contingency contract for implementation in the event of a disaster.  Funding will not be
required unless the contract is activated in response to a local state of emergency.  Funding must be established
in the event of an emergency.

ALTERNATIVES:

1. Board approval to award an annual contract, with renewals for four (4) additional one (1) year terms, for
Logistical and Staff Support for Disaster Recovery for CEMA with Deployed Resources of Rome, NY, to
provide a full range of logistical and staff support as required by the County in the event of a hurricane
or other natural disaster.

2. Provide staff other direction.

POLICY ANALYSIS:  It is consistent with Board policy to approve contracts necessary for disaster
preparedness.

RECOMMENDATION:  Staff recommends approval of Alternative 1.

BUDGET APPROVAL _______________________________
READ DEHAVEN

ITEM F

ISSUE:  Request Board approval to award a $731,323 contract to Carroll and Carroll, Inc., of Savannah, Georgia
to resurface streets at various locations within the County for Public Works and Park Services.
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BACKGROUND:  In 2008, Public Works and Park Services contracted to have County maintained routes in the
unincorporated areas evaluated and provide a pavement condition assessment.  From that assessment, Public
Works selected routes based on the condition and distress of pavements for resurfacing.  In 2011, only one third
of the routes were reassessed due to the availability of funds.  Therefore, this solicitation is based on the
pavement condition report as well as recommendations from field staff and staff from other County departments.

FACTS AND FINDINGS:

1. There is an estimated 35,141 linear feet of roadways of various widths scheduled for resurfacing. 
Leveling, resurfacing, raising of a manhole, striping, and traffic control will be part of the project.

2. This project was properly advertised and three (3) bids were received and opened on November 8, 2012. 
The bid responses are as follows:

Carroll and Carroll, Inc. $731,323
Savannah, GA

Apac-Southeast $749,163
Garden City, GA

Baker Infrastructure Group, Inc. $778,579
Garden City, GA

3. There will be a pre-construction meeting shortly after the notice to proceed is issued to review
procedures, traffic control, resident notification and other topics.  The contractor is required to notify
residents of the pending work which will be confirmed by the Superintendent or Assistant Superintendent
of Road Maintenance.

FUNDING: SPLOST (2008-2014) - Road Resurfacing
(3244220 - 54.14001 - 32456767)

ALTERNATIVES:

1. Board approval to award a $731,323 contract to Carroll and Carroll, Inc., of Savannah, Georgia to
resurface streets at various locations within the County for Public Works and Park Services.

2. Provide staff other direction.

POLICY ANALYSIS:  It is consistent with Board policy to approve the award of contracts to the low responsive,
responsible bidder.

RECOMMENDATION:  Staff recommends the approval of Alternative 1.

BUDGET APPROVAL                                               
GLORIA SAUGH

ITEM G

ISSUE:  Request Board approval to award a $209,700 professional services contract to Cogdell & Mendrala for
the design and engineering services for the new Chief David M. Gellatly West Chatham Police Precinct for the
Savannah - Chatham Metropolitan Police Department.

BACKGROUND:  The Southwest Police Precinct will be developed for the Savannah - Chatham Metropolitan
Police Department, based on a prototype composed of approximately 14,800 square feet, with heated and
cooled space totaling 12,400 square feet.  The accepted space planning includes offices, training room,
community room and other spaces to promote operation efficiency and public outreach and information
programs.

FACTS AND FINDINGS:

1. The new Southwest Police Precinct will be located on Bradley Road, near the corner of Bradley Road and
Ogeechee Road in southwest Chatham County.  Besides the architectural services, additional design and
engineering services are required in a master plan of the property as well as in consideration of traffic
flow and signage for citizen access.

2. The new Southwest Precinct will be designed to meet a minimum LEED Silver certification.

3. Proposals were solicited for Design/Engineering Services for the Southwest Police Precinct. Nine (9)
design firms submitted proposals.  The proposals were scored by the evaluation committee and the top
three (3) high scoring firms were interviewed.  (See attached matrix on page 21 for detailed scoring). 
After adding the scores from their proposal and their interview, Cogdell & Mendrala received the highest
score.

4. Cogdell & Mendrala has since submitted a final negotiated Scope of Services and the fee of $209,700
for this project.

44



FRIDAY DECEMBER 7 2012

FUNDING: SPLOST (2008-2014) - Westside Police Precinct
(3244980 - 54.13001 - 32460700)

ALTERNATIVES:

1. Board approval to award a $209,700 professional services contract to Cogdell & Mendrala for the design
and engineering services for the new Chief David M. Gellatly West Chatham Police Precinct for the
Savannah - Chatham Metropolitan Police Department.

2. Provide staff other direction.

POLICY ANALYSIS:  It is consistent with Board policy to award design contracts to the highest scoring
professional services firm.

RECOMMENDATIONS: Staff recommends approval of Alternative 1.

BUDGET APPROVAL                                                           
GLORIA SAUGH

ITEM H

ISSUE:  Request Board approval of a $155,529 sole source purchase from the State of Georgia contract of 53
hand held mobile and portable digital radios from Motorola Solutions, Inc., for the Detention Center.

BACKGROUND:  The Savannah-Chatham Metro Police Department upgraded their radio system from analog
technology to digital technology.  The County continues the migration towards total compatibility with the
upgraded technology with various purchases throughout the year.

FACTS AND FINDINGS:

1. The Motorola APX 6000 will maintain compatibility with law enforcement locally and statewide.  Motorola
Solutions, Inc., is on the State of Georgia contract and the GSA Schedule 70 Homeland Security
Contract.

2. Communications between the two (2) agencies is mandatory from a Public Safety standpoint.

3. Staff believes the cost of $155,529 for the 53 hand held mobile and portable digital radios to be fair and
reasonable.

FUNDING: CIP - Detention Center
(3503326 - 54.25001 - 35030518)

ALTERNATIVES:

1. Board approval of a $155,529 sole source purchase from the State of Georgia contract of 53 hand held
mobile and portable digital radios from Motorola Solutions, Inc., for the Detention Center.

2. Provide staff other direction.

POLICY ANALYSIS:  It is consistent with Board policy to approve purchases for necessary technology
equipment for law enforcement in the interest of public safety.

RECOMMENDATION:  Staff recommends approval of Alternative 1.

I.C.S. APPROVAL                                              
NICK BATEY

BUDGET APPROVAL                                               
CHRIS MORRIS

ITEM I

ISSUE:  Request Board confirmation of a $12,252 emergency purchase from Graybar Electrical for electrical
materials to be used to complete the low voltage cabling for the Pete Liakakis Government Building renovations.

BACKGROUND:  On April 27, 2012, the Board approved the award of a contract to All Electric & Speciality
Systems, a WBE firm, to install low voltage cabling at the Pete Liakakis Government Building.

FACTS AND FINDINGS:

1. With the renovation of the Pete Liakakis Government Building nearing completion, emergency approval
of a materials and equipment purchase is requested to expedite the project.  The low voltage cabling
must be completed prior to the building being occupied
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2. Staff has been informed by the contractor that they are unable to obtain the necessary materials to
complete the project due to financial complications.  The Contractor has agreed to deduct the total cost
to complete project from the total amount of the contract.

3. Graybar Electrical, the new contractor, is capable of installing and pulling the remaining cable on the 1st

floor, installing jack and patch panels and terminating cables throughout the entire building.  The cost
$12,252 reflects low price quotes received by staff from local  vendors.  Emergency approval of the
equipment and materials will allow immediate installation and completion.  Emergency approval was
requested and received from the Chairman on November 19, 2012.  (See attached on page 22)

FUNDING: SPLOST (2008-2014) - Courthouse project 
(3244980 - 54.13011 - 32460427)

ALTERNATIVES:

1. Board confirmation of a $12,252 emergency purchase from Graybar Electrical for electrical materials to
be used to complete the low voltage cabling for the Pete Liakakis Government Building renovations.

2. Provide staff other direction.

POLICY ANALYSIS:  It is consistent with Board policy to confirm emergency purchases.

RECOMMENDATIONS:  Staff recommends approval of Alternative 1.

BUDGET APPROVAL                                                 
GLORIA SAUGH

ITEM J

ISSUE:  Request Board approval of a $15,388 purchase of Cisco network equipment from Centrics IT, for the
I.C.S. Department.

BACKGROUND:  On August 24, 2012, the Board approved the purchase of Cisco network equipment.  The
entire county network operates on a Cisco Network and this equipment is for Cisco switches, GBICs and three
(3) years Smartnet Maintenance that is needed to create a new network at the Pete Liakakis Government
Building.

FACTS AND FINDINGS:

1. Centrics IT is an authorized Cisco partner that offered the lowest responsive quote.

2. These network items are needed before any computers can be moved and/or delivered to the Pete
Liakakis Government Building.

3. Staff believes the total cost of $15,388 to be fair and reasonable.

FUNDING: SPLOST (2008-2014) - Courthouse project 
(3244980 - 54.13011 - 32460427)

ALTERNATIVES:

1. Board approval of a $15,388 purchase of Cisco network equipment from Centrics IT, for the I.C.S.
Department.

2. Provide staff other direction.

POLICY ANALYSIS:  It is consistent with Board policy to provide the necessary network equipment hardware
and software for the functionality of the network operations.

RECOMMENDATION:  Staff recommends approval of Alternative 1.

I.C.S. APPROVAL                                              
NICK BATEY

BUDGET APPROVAL                                               
GLORIA SAUGH

ITEM K

ISSUE:  Request Board approval of the $15,265 purchase of a complete boom assembly with hoses for a 2007
John Deere tractor from Alamo Industrial of Atlanta, GA, for Public Works.

BACKGROUND:  The tractor was delivered to Chatham County in 2007.  This tractor is currently used by Public
Works for roadside mowing and canal mowing.  The tractor has been out of service since August 2012 due to
problems with the boom assembly.  It has experienced metal failure and hydraulic hose issues.
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FACTS AND FINDINGS:

1. While there are no known local dealers for the Alamo boom assembly, staff did obtain pricing from Flint
Equipment Company.   Flint quoted staff a price to repair the boom assembly.  The total cost for the
repair was $13,275.  Flint stated they could not guarantee the work.

2. Staff contacted the manufacturer, Alamo Industrial of Atlanta, GA, for pricing information.  Alamo quoted
staff a cost of $15,265.

3. Staff believes the total cost for the complete boom assembly with hoses to be fair and reasonable.

FUNDING: General Fund/M&O – Fleet Operations
(1001567 – 52.22100)

ALTERNATIVES:

1. Board approval of the $15,265 purchase of a complete boom assembly with hoses for a 2007 John Deere
tractor from Alamo Industrial of Atlanta, GA, for Public Works.

2. Provide staff other direction.

POLICY ANALYSIS:  It is consistent with Board policy to provide the using departments with the necessary
equipment for their use.

RECOMMENDATION:  Staff recommends approval of Alternative 1.

BUDGET APPROVAL _____________________________
MELVA SHARPE

ITEM L

ISSUE:  Request Board approval to accept the $727,259 renewal quotations from Travelers, Cincinnati and
Hartford and accept an increase in the Travelers wind deductible in return for excess flood coverage for the
Montgomery Street locations and the Detention Center and Sheriff’s Offices based on the quotations provided
by the County’s insurance broker of record, Wells Fargo.  This includes the total annual premium for all required
and recommended coverage.

BACKGROUND:  The County currently insures $320 million of buildings, contents, and computer equipment
through Travelers, Cincinnati, and Hartford Insurance Companies.

FACTS AND FINDINGS:

1. Underwriting restrictions with regard to coastal property and revised risk modeling have significantly
limited the number of insurance carriers willing to provide coverage.  The three current carriers continue
to provide the most comprehensive coverage at the most reasonable cost.  AMRISC provided a
competitive annual premium, but the coverage is not as comprehensive as Travelers. A premium and
marketing summary is attached (pages 23-26).

2. Property renewals for coastal property continue to experience rate increases. The renewal quotations
of $727,259 have increased approximately 3% over last year’s total premium of $701,162.  Most of this
year’s increase is based on an increase in total insurable values (TIV).  Other government accounts have
experienced increases in the range of 10% to 18%. 

3. Cincinnati Insurance Company is offering $1 million blanket flood coverage for libraries and property other
than libraries (property not covered by Travelers –Sheriff’s Dept./Jail and Montgomery Street Courthouse)
located in an X-Zone (above the 100 year flood plain).  Staff has evaluated the quotations and does not
recommend purchasing based on amount of coverage ($1M) and the applicable per occurrence
deductible ($500,000).

4. The Tybee Pavilion, Library and various communications equipment (801 Fort Street) are covered under
a separate property policy with a renewal date of May 24, 2013. The Tybee Pier is not insurable.

FUNDING: Risk Management Fund – Insurance and Surety Bond Premiums
(6259922 - 52.31021)

ALTERNATIVES:

1. Board approval to accept the $727,259 renewal quotations from Travelers, Cincinnati and Hartford and
accept an increase in the Travelers wind deductible in return for excess flood coverage for the
Montgomery Street locations and the Detention Center and Sheriff’s Offices based on the quotations
provided by the County’s insurance broker of record, Wells Fargo.  This includes the total annual
premium for all required and recommended coverage.

2. Provide staff other direction.

POLICY ANALYSIS:  Insurance companies continue to place underwriting restrictions on coastal property and
increasingly apply catastrophe modeling when developing premiums.
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RECOMMENDATION:   Staff recommends approval Alternative 1.

BUDGET APPROVAL                                               
ESTELLE BROWN

ITEM M

ISSUE: Request Board approval to award a $74,800 professional engineering services contract to Thomas &
Hutton Engineering for improvements to the roads at the Chatham County Detention Center and improvements
to Carl Griffin Drive.

BACKGROUND:  The scope of the current Detention Center project does not include improving the roadway
around the complex. Portions of the existing roadway infrastructure are failing and portions are gravel.  The
concrete surfaces within the fueling station need to be replaced.  The geotechnical testing and analysis of the
existing pavements were done by a geotechnical engineering firm under a different contract to provide the
information needed for a pavement structure design.  The improvements on Carl Griffin Drive include a traffic
signal at the intersection of Carl Griffin Drive and Chatham Parkway, pavement improvements, and sidewalk
installation along Carl Griffin Drive from Chatham Parkway to the Chatham County Detention Center property
line. 

FACTS AND FINDINGS:

1. The scope of this engineering services contract for the improvements to the roads at the Detention
Center includes paving, grading, drainage, erosion control design, and construction inspection for a
roadway improvement project around the detention center complex.  The engineering services cost for
this portion of the contract is $24,500.

2. The scope for the improvements of Carl Griffin Drive includes layout control plan, roadway grading plan
and pavement sections, erosion, sedimentation and pollution control plan in accordance with Georgia
EPD requirements, signal plan, and construction design.  The engineering services cost for this portion
of the contract is $50,300. 

3. Thomas & Hutton Engineering has heretofore provided engineering services for the Detention Center
Expansion Project.  The work for the Detention Center thus far includes establishing survey controls and
surveying, permitting, and preparing the construction plans for the sitework associated with the expansion
project.

4. To maintain continuity and cost, State law allows contracting with professional engineering firm used for
previous studies and plans without further competitive process when those existing studies and plans can
be reused.

ALTERNATIVES:

1. Board approval to award a $74,800 professional engineering services contract to Thomas & Hutton
Engineering for improvements to the roads at the Chatham County Detention Center and improvements
to Carl Griffin Drive.

2. Provide staff other direction.

FUNDING: SPLOST (2008-2014) - Detention Center 
(3803355 - 52.12003 - 38060407)

POLICY ANALYSIS:  It is consistent with Board policy to award sole source professional engineering services
contracts when it is in the best interest of the County.

RECOMMENDATION  Staff recommends the approval of Alternative 1.

BUDGET APPROVAL                                                   
GLORIA SAUGH

ITEM N

ISSUE:  Request Board approval to award a $52,000 contract to SFI Electronics, LLC, for the installation of a
Card Access Control System for the Pete Liakakis Government Building and award of an annual contract for
future access control system installations.

BACKGROUND:  The Pete Liakakis Government Building is equipped with 68 proximity card access doors. 
These cards and doors must be further wired and configured to be tied to the County-wide Access Control
System.

FACTS AND FINDINGS:

1. Card access is a standard means of controlling access to County facilities and provides additional safety
for County employees.  This card access system is the first step towards a centralized, shared card
access system.
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2. Chatham County will require access doors to be added to all County facilities at some point in the future. 
The annual contract part of this award will allow us to add additional doors under the same terms and
conditions in this proposal.

3. ICS will evaluate the direction of the County-wide card access control system during the first year of the
annual contract and decide whether to renew or seek additional proposals.

4. Proposals were solicited and two (2) proposals were received on October 10, 2012. The proposals were
scored by the evaluation committee and interviews committee.

Proposals were received from the following:

SFI Electronics, LLC
Charleston, SC

* Quality Communications, Inc.
Savannah, GA

* MBE

4. Although Quality Communications was the lowest cost proposer, it became clear during the interview
process that they did not have the necessary certification and did not have staff in place that could
immediately perform the work without additional training or subcontracting. Quality did not present a clear
plan to complete the work in a timely manner.

FUNDING: SPLOST (2008-2014) - Courthouse project
(3244980 - 54.13011 - 32460427)
(Pending Funding Transfer)

ALTERNATIVES:

1. Board approval to award a $52,000 contract to SFI Electronics, LLC, for the installation of a Card Access
Control System for the Pete Liakakis Government Building and award of an annual contract for future
access control system installations.

2. Provide staff other direction

POLICY ANALYSIS:  It is consistent with Board policy to award contracts to the highest ranked proposer.

RECOMMENDATION:  Staff recommends approval of Alternative 1.

I.C.S. APPROVAL                                              
NICK BATEY

BUDGET APPROVAL                                               
READ DEHAVEN

ITEM O

ISSUE:  Request Board approval of a $12,252 deductive Change Order No. 1 to the low voltage cabling contract
with All Electric and Specialty, Inc.

BACKGROUND:  All Electric was awarded the contract for low voltage cabling for the Pete Liakakis Government
Building.  An emergency purchase order was issued to Graybar to provide materials with the understanding that
this would be deducted from All Electric’s contract.

FACTS AND FINDINGS:

1. The Contractor agreed to the deductive change order and the County obtained a quote from Graybar on
the materials in the amount of $12,252.

2. The materials were purchased from Graybar which allowed the Contractor to complete the project in a
timely manner.

FUNDING: SPLOST (2008-2014) - Courthouse project
(3244980 - 54.13011 - 32460427)

ALTERNATIVES:

1. Board approval of a $12,252 deductive Change Order No. 1 to the low voltage cabling contract with All
Electric and Specialty, Inc.

2. Provide staff other direction.

POLICY ANALYSIS:  It is consistent with Board policy to approve deductive change orders on contracts.

RECOMMENDATION:  Staff recommends approval of Alternative 1.
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BUDGET APPROVAL________________________
GLORIA SAUGH

ITEM P

ISSUE:  Request Board approval of a $43,000 purchase to McWaters, Inc., to supply and install carpet tiles at
the CNT administrative building and warehouse.

BACKGROUND:  The existing carpet is worn and is in need of replacement.

FACTS AND FINDINGS:

1. Carpet replacement was requested by CNT administration.  The project will include the removal of the
existing carpet, cove base, moving of furniture, installation of 1,775 square yards of carpet tiles and cove
base.

2. The bid was properly advertised and two (2) bids were received and opened on November 20, 2012. 
Bids responses are as follows:

McWaters, Inc. $43,000
Savannah, GA

Culver Rug Company $63,500
Savannah, GA

FUNDING: 2005 DSA Bond Fund
(3703222 - 54.13011 - 37032677)

ALTERNATIVES:

1. Board approval of a $43,000 purchase to McWaters, Inc., to supply and install carpet tiles at the CNT
administrative building and warehouse.

2. Provide staff other direction.

POLICY ANALYSIS:  It is consistent with Board policy to award a purchase to the low, responsive, responsible
bidder.

RECOMMENDATION:  Staff recommends approval of Alternative 1.

BUDGET APPROVAL                                               
MELVA SHARPE

ITEM Q

ISSUE:  Request Board approval of a $ 252,000 Change Order No. 2 with Catamount Construction, for the
construction of the Pete Liakakis Government Building.

BACKGROUND:  At the meeting on January 12, 2012,  the Board awarded a contract based on lowest
responsible bid to Catamount Construction of Savannah.  The contract totaled $6,497,000.  The challenge in
renovating an existing building becomes the discovery of unforseen changes, and as construction has continued
differences in known conditions has required changes in plans and additional work.

FACTS AND FINDINGS:

1. As construction has continued, unknown conditions in the building have required changes and additions. 
For Change Order No. 1, during demolition, the contractor revealed concrete ceilings, which the prior
owner installed for security in data rooms.  In addition, the prior owner drilled holes through walls to
extend conduit and pipes.  Some additional changes requested by Chatham County resulted based on
the need to improve security and the data center.

2. Staff advised with Change Order No. 1 that a second change order would be necessary.  In Change
Order No. 2, the major changes would require modifications to the public entry and service center on the
ground floor.  The area, which was converted from vehicular parking, required floor-to-ceiling adjustment
to increase heights at the request of the using departments.

3. Contract history to date:

1-12-12 $6,506,222 Contract Award
8-10-12 $     40,971 Change Order No. 1 – concrete ceiling removal, fill mechanical room holes,

security changes, dat center
12-7-12 $   252,000 Change Order No. 2 – client - requested changes and 1st

 _________ floor modifications for security and access
$6,799,192

FUNDING: SPLOST (2008-2014) - Courthouse Project
(3244980 - 54.13011 - 32460427)  (Pending funds transfer)
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ALTERNATIVES:

1. Board approval of a $ 252,000 Change Order No. 2 with Catamount Construction, for the construction
of the Pete Liakakis Government Building.

2. Provide staff other direction.

POLICY ANALYSIS:  It is consistent with Board policy to approve purchases in excess of $10,000, according
to the County’s Purchasing Ordinance and Procedures Manual.

RECOMMENDATION: Staff recommends approval of Alternative 1.

BUDGET APPROVAL                                               
GLORIA SAUGH

PREPARED BY                                                  
PURCHASING AGENT

==========

XI. FIRST READINGS

Proposed changes to ordinances must be read or presented in written form at two meetings held not less than one week apart.   A vote on the follow ing listed

matters w ill occur at the next regularly scheduled meeting.  On first reading, presentation by MPC staff and discussion only by Commissioners w ill be heard. 

Comments, discussion and debate from members of the public w ill be received only at the meeting at which a vote is to be taken on one of the following listed

items.

1. AMENDMENT TO CHAPTER 20, ARTICLE II, “ADOPTION OF THE AMENDMENTS TO
TECHNICAL CODE” OF THE CHATHAM COUNTY CODE.

Chairman Liakakis said, okay.  Under First Readings, of course, there -- we have a Amendment to Chapter 20, Article
II, “Adoption of the Amendments to Technical Code” of the Chatham County Code. 

==========

2. REVISE THE CHATHAM COUNTY EMERGENCY MANAGEMENT CODE, CHAPTER
4, ARTICLE III, AND ITS INTERGOVERNMENTAL AGREEMENT.

   
Chairman Liakakis said, Item 2, Revise the Chatham County Emergency Management Code, Chapter 4, Article III, and
its Intergovernmental Agreement.

==========

3. AMEND ORDINANCE FOR SECTION 1-109 OF THE CHATHAM COUNTY CODE
WHEREIN THE BASE SALARIES OF EACH OF THE BOARD OF COMMISSIONERS
IS HEREBY ESTABLISHED.

   
Chairman Liakakis said, Article [sic] 3, Amend Ordinance for Section 1-109 of the Chatham County Code wherein the
base salaries of each of the Board of Commissioners is hereby established.  There is no activity on that today or no
discussion.

==========

XII.  SECOND READINGS
   
1. AMENDMENT TO CHAPTER 20, BUILDING (CONSTRUCTION) REGULATIONS,

ARTICLE I, SECTION 20-107, ENTITLED “PENALTIES FOR VIOLATION.”
   

Chairman Liakakis said, we go to the Second Reading.  Amendment to Chapter 20, Building (Construction) regulations,
Article I, Section 20-107, entitled “Penalties for Violation.”  That was given to all of the members previously.  It’s in your
particular book, and need a motion.

Commissioner Shay said, move for approval, Mr. Chairman.

Commissioner Holmes said, second it.

Chairman Liakakis said, we have a motion on the floor and a second.  Let’s go on the board.  Okay.  Motion passes.
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ACTION OF THE BOARD:

Commissioner Shay moved for approval of Amendment to Chapter 20, Building (Construction) regulations, Article I,
Section 20-107, entitled “Penalties for Violation.  Commissioner Holmes seconded the motion and it carried
unanimously.  [NOTE:  Commissioners Stone and Farrell were not present for the vote.]

AGENDA ITEM:    X-7
AGENDA DATE:   December 7, 2012

TO: Board of Commissioners

THRU: R.E. Abolt, County Manager     

FROM: R. Jonathan Hart, County Attorney

ISSUE:  
To request Board approval of amendment to Chapter 20, Building (Construction) Regulations, Article I, Section
20-107, entitled “Penalties for Violation.”

BACKGROUND:  
Section 20-107 is being amended to add a new section for graduation sanctions for chronic violators to address
the problems the Building Safety and Regulatory Services is currently experiencing with violators who are cited
with three or more stop work orders.

FACTS AND FINDINGS:
1. Section 20-107 is being amended to add a new section for graduation sanctions for chronic

violators to address the problems the Building Safety and Regulatory Services is currently
experiencing with individuals who continually violate stop work orders.

2. The proposed amendment is attached.

FUNDING:
Not applicable. 

POLICY ANALYSIS:
The proposed amendment will allow the County to issue sanctions for chronic violators.

ALTERNATIVES:
1. Adopt amendment to Section 20-107 of the County Code.

2. Do not adopt amendment to Section 20-107 of the County Code.

RECOMMENDATION:  
Alternative 1.

STATE OF GEORGIA )
)

COUNTY OF CHATHAM )

AMENDMENT TO BUILDING (CONSTRUCTION) REGULATIONS 
ORDINANCE OF CHATHAM COUNTY

BE IT ORDAINED by the Chatham County Board of Commissioners as follows:

Article I, Section 20-107 is amended by adding a section entitled “Graduation Sanctions for Chronic
Violators” which staff read as follows:

Graduation Sanctions for Chronic Violators

In addition to any penalty proscribed by law and in addition to all punishments and penalties outlined in
penalties for violation of this ordinance, any person who is cited with three or more “Stop Work” orders within
a 18-month period shall be deemed a chronic violator.  Any chronic violator or any company or corporation,
either owned in whole or in part or who employs a chronic violator shall be barred from obtaining any work permit
or certificate of occupancy from Chatham County for a period of 12 months from the date of the last “Stop Work”
order issued to the chronic violator, or the last Recorder’s Court adjudication for the chronic violator, whichever
is later.

If, after being declared a chronic violator as outlined above, any chronic violator or any company or
corporation, either owned in whole or in part or who employs a chronic violator shall be issued in additional “Stop
Work” order within a period of 12 months from being deemed a chronic violator, then that person or company
as outlined herein shall be barred from obtaining any work permit or certificate of occupancy from Chatham
County for a period of 5 years from the date of the last “Stop Work” order issued to the chronic violator, or the
last Recorder’s Court adjudication for the chronic violator, whichever is later.
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The chronic violator shall have the right of appeal to the Board of Commissioners, which shall hear
evidence that confirms or fails to confirm repeat violations, so that the appealing party is deemed or not deemed
a chronic violator.

Should the appealing party to the Commission be denied, relief from this ordinance, other than the appeal
from the Commission, shall be as prescribed by law.   

ADOPTED AND APPROVED, this          day of                                       , 2012.

                                                                          
Pete Liakakis, Chairman
Chatham County Commission

                                                                          
Janice Bocook
Clerk of Commission

==========

XIII.  INFORMATION ITEMS

Chairman Liakakis said, you’ve got information items that were given to you in your book also. 

1. PROGRESS  REPORT ON GENERAL FUND CONTINGENCY ACCOUNT - M&O AND
THE SPECIAL SERVICE DISTRICT (SEE ATTACHED).

ACTION OF THE BOARD:

A status report was attached as information.

==========

2. LIST OF PURCHASING ITEMS BETWEEN $2,500 AND $9,999 (See Attached.) 

AGENDA ITEM:    XIII-2
AGENDA DATE:   December 7, 2012

List of Purchasing Items between $2,500 and $9,999
That Do Not Require Board Approval

ITEM DEPT. SOURCE AMOUNT FUNDING

Emergency
lighting on three
(3) new police
vehicles

Fleet Operations West Chatham Warning
Devices, Inc.
(Sole Source)  

$9,230 CIP-Fleet Operations

Repairs to front of
engine, air
conditioning and
hydraulics on
Public Works
excavator

Fleet Operations ASC Construction
Equipment USA, Inc. 

$9,648 General Fund/M&O -
Fleet Operations

Tax sale
advertisements
for month of
November

Tax Commissioner Morris Publishing Group $7,220 General Fund/M&O -
Tax Commissioner 

Restore recycling
shed at
Wilmington Island
Drop-off Center

Public Works and
Park Services 

The House Doctor $4,895 Solid Waste
Management 

Replacement
sewage pump

Public Works and
Park Services 

Templeton & Associates
(Sole Source) 

$4,761 General Fund/M&O -
Parks and Recreation 

Feasibility study
of constructing a
water tower on
Isle of Hope

Public Works and
Park Services 

KRI Engineering, Inc. $2,950 Water and Sewer

Vertical turbine
pump

Public Works and
Park Services 

HD Supply Waterworks,
Ltd. 

$8,193 Water and Sewer

Legal fees per
court order 

 Assessor Ranitz, Mahoney &
Mahoney PC

$5,050 General Fund/M&O -
Assessor
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ITEM DEPT. SOURCE AMOUNT FUNDING

Remove and
replace 66 linear
feet of exterior
insulation finish
beams at CNT
building

Facilities
Maintenance and
Operations

Kerby Enterprises, Inc. $3,240 DSA Bond Fund

Partitions and
pre-designed
room kits

Public Works and
Park Services 

Grainger $9,811 SPLOST (2003-2008)
Public Works Building

Emergency
lighting on four (4)
new police
vehicles

Fleet Operations West Chatham Warning
Devices, Inc.
(Sole Source) 

$6,301 CIP-Fleet Operations

Warehouse
equipment and
shelving racks

Public Works and
Park Services 

Millworks & Supply, Inc. $2,924 SPLOST (2003-2008)
Public Works Building

Preprinted file
folders

Magistrate Court VIP Printing & Office
Supply
(WBE) 

$4,375 General Fund/M&O -
Magistrate Court

Engineering study
to correct
pavement defect
at Shipyard Road
and Sullivan
Street

Public Works and
Park Services

KRI Engineering, Inc. $4,325 CIP-Public Works

==========

EXECUTIVE SESSION

Chairman Liakakis said, and need a motion on the floor to go into executive session.

County Manager Abolt said, personnel, litigation, land acquisition.

Commissioner Odell said, so moved.  I make a motion.

Commissioner Thomas said, second.

Chairman Liakakis said, okay.  Need a second.  Got a second.  Let’s go on the board.   Motion passes.

ACTION OF THE BOARD:

Commissioner Odell moved to recess to executive session to discuss personnel, litigation and land acquisition. 
Commissioner Thomas seconded the motion and it carried unanimously.  [NOTE:  Commissioners Stone and Farrell
were not present for the vote.]

The Board recessed at approximately 12:15 p.m.

==========

ITEMS FROM EXECUTIVE SESSION

APPOINTMENTS

1. Savannah Economic Development Authority

Action of the Board:

Motion was made to approve the reappoint R. Kevin Jackson and appointment of Chad Barrow to the Savannah
Economic Development Authority to terms which will expire January 7, 2018.  The motion was voted on and it carried
unanimously.  [NOTE: Commissioners Stone and Farrell were not present for the vote.]

===========
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2. Chatham County Hospital Authority

Action of the Board:

Motion was made to approve the reappointments of Dr. Gerald Caplan and James Buchman to the Chatham County
Hospital Authority with terms set to expire October 24, 2018.  The motion was voted on and it carried unanimously. 
[NOTE: Commissioners Stone and Farrell were not present for the vote.]

===========

3. Personnel

Action of the Board:

Commissioner Gellatly moved to increase the County Attorney’s salary from $120 per hour to $165 per hour.  Said
amount is equivalent to the amount paid to the City of Savannah attorney.  The Board voted and the motion carried
unanimously. [NOTE: Commissioners Stone and Farrell were not present for the vote.]

===========

ADJOURNMENT

There being no further business to be brought before the Commissioners, the Chairman declared the meeting
adjourned at 1:20 p.m.

===========

APPROVED:  THIS                DAY OF DECEMBER, 2012.

                                                                                              
PETE LIAKAKIS, CHAIRMAN, BOARD OF
COMMISSIONERS OF CHATHAM COUNTY, GEORGIA

                                                                                             
JANICE E. BOCOOK, CLERK OF COMMISSION
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