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PRE-MEETING

Green Room
9:00 A.M.

I. CALL TO ORDER (immediately following the Pre-Meeting)
Commission Meeting Room
2  Floor Old Courthousend

124 Bull Street
Savannah, Georgia

 II. INVOCATION
Rev. Thurmond Tillman, Pastor, First African Baptist Church  

III.   PLEDGE OF ALLEGIANCE 

 IV. ROLL CALL



V. PROCLAMATIONS AND SPECIAL PRESENTATIONS

1. Presentation by Mrs. Shirley James, Centennial Chairperson of Delta Sigma
Theta Sorority, Inc., Savannah Alumnae Chapter.  The Sorority is celebrating
100 years of community service.

January 11, 2013 2



VI. CHAIRMAN’S ITEMS

VII.  COMMISSIONERS’ ITEMS

1. Organizational items: Elect a Commission Vice Chairman, a Chairman Pro
Tem and confirm the days and time for regular Commission meetings for
2013.

2. Discussion regarding new district lines that went into effect this year
(Commissioner Stone).
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VIII. TABLED/RECONSIDERED ITEMS

Unless action is contemplated at today’s meeting, staff report and file material has not been duplicated in your agenda packet.  The
files are available from the Clerk.  Those on which staff is requesting action are indicated by asterisk (*).

1. Information on the results of the Request for Proposals (RFP) for performing
a Condition Assessment Survey (CAS) of the Southbridge stormwater
drainage infrastructure.  Note: Staff will meet with the affected neighborhood
groups to discuss the results of the solicitation.  Item was tabled at the
December 21, 2012, Board meeting.  (See attached most current
information regarding “More Challenges with Southbridge Interest
Groups.”)
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IX. ITEMS FOR INDIVIDUAL ACTION

Unless the Board directs otherwise, adoption of an Action Item will mean approval of the respective County staff report and its
recommended action.

1. To request approval of the following budget amendments and transfers: 1) in
the General Fund M&O: a) transfer $71,600 from Restricted Contingency to
the Board of Elections, b) transfer $7,685 within the Magistrate Court budget
to fund salary adjustments, c) transfer $43,000 within the Public Defender
budget to fund a new position, d) transfer $39,440 within the District
Attorney budget for a new position, and e) transfer $29,635 from contingency
to the Victim-Witness Assistance Program budget for a new position.

2. Request Board approval to create one (1) Assistant District Attorney II in the
District Attorney’s department, one (1) Victim Witness Advocate position in
the Victim Witness Assistance department and one (1) investigator’s position
in the Public Defender’s office.

3. Request board approval of the Fiscal Year 2013/2014 Budget Adoption and
Millage Levy Calendar, and set a date for the Budget Goals Session/Retreat.

4. Transmittal of Chatham County 2013 Capital Improvement Projects
Workbook for information and reference during forthcoming budget goals
session.  Will serve as a “starting catalog” for future SPLOST projects.  Note:
Workbooks are at the printer.

5. Board consideration of a Permit Agreement between Savannah State
University and Chatham County for the Anderson Cohen Weightlifting
Center and the Track Complex at Ted Wright Stadium.
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X. ACTION CALENDAR
The Board can entertain one motion to adopt the below-listed calendar.  Such motion would mean adoption of staff’s recommendation. 
Any Board Member may choose to pull an item from the calendar and it would be considered separately.

1. Approval of the minutes of the regular meeting on December 21, 2012, as
mailed.

2. Claims vs. Chatham County for the period December 13, 2012, through
January 2, 2013.

3. Request Board appoint Chatham County’s Risk Manager to the Chatham-
Savannah Land Bank Authority.

4. Request for approval of a Memorandum of Understanding (MOU) between
the County and the Housing Authority of Savannah (HAS).  Signing the
MOU means the County agrees to be an active and contributing member in
HAS’s Choice Neighborhood Planning Grant process.

5. Request Board approval of an Inter-governmental Agreement with the
Savannah-Chatham Board of Education to provide land for the construction
of the new Islands Branch Library.

6. Request for new beer and wine retail license for 2013.  Petitioner: Orlando
Scott, d/b/a  Dollar General Store #4485, located at 1180 King George
Boulevard, 31419.
[District 6.]

7. Request Board approval of permit to dispense alcoholic beverages for a
special event on County-owned property.  Petitioner: First City Network, a
non-profit organization, for an oyster roast at Lake Mayer on March 17, 2013. 
The organizers must provide police protection. 
[District 1.]

8. Request approval of permit to dispense alcoholic beverages for a special
event in Chatham.  Petitioner:  Survivor Glam Squad, a non-profit
organization, through applicant Jennifer Hagan, for an event at The Mackey
House, 190 Red Gate Farm Trail, 31405.
[District 5.]
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9. Request Board approval to award bids as follows: (Please note that new purchase
thresholds of $10,000 or more have been enacted; however, contracts and change orders of
a lesser amount still will appear.)

ITEM DEPT. SOURCE AMOUNT FUNDING

A. Engineering
services contract for
design and
permitting of the
Pipemakers Canal
Phase 3 Drainage
Improvements, I-95
to Pooler Parkway
project

Engineering Thomas &
Hutton
(Sole Source)

$55,000 SPLOST (1998-2003) -
Drainage, Pipemakers
Canal

B. Change Order No.
1 to the engineering
services contract for
professional
engineering services
for Phase 2 of the
Louis Mills/Redgate
Drainage
Improvement project

Engineering Thomas &
Hutton

$49,000 SPLOST (1998-2003) -
Drainage, Louis
Mills/Redgate/Rahn
Dairy Canal Project

C. Deductive
Summary Change
Order No. 2 to the
construction contract
for the Pipemakers
Canal, Phase 2,
Section 1 Drainage
Improvements
project

Engineering R. B. Baker
Construction,
Inc.

($3,615,100) No funding required

D. Annual contract
with renewal options
for four (4)
additional one (1)
year terms, for waste
and recycling
compactors and
hauling services

Detention
Center

Republic Waste
Services 

$30,496 •CIP - Chatham County
Detention Center
Expansion
•General Fund/M&O -
Detention Center
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ITEM DEPT. SOURCE AMOUNT FUNDING

E. Annual contract
with renewal options
for four (4)
additional one (1)
year terms, for tree
trimming at various
locations within
Chatham County

Public Works Kelly’s Clearing
and Grinding,
Inc.
*WBE

Varies SSD - Public Works

F. Replacement of
the stairs at Tybee
Pier and Pavilion

Parks and
Recreation

Kerby
Enterprises, Inc.

$16,500 CIP - Recreation

G. Annual contract
with renewal options
for four (4)
additional one (1)
year terms, for tree
removal at various
locations within
Chatham County

Public Works Evergreen Tree
and Turf Care

Varies SSD - Public Works

H. Confirmation of
one (1) month lease
extension at 408 W.
Broughton Street 

Special
Projects

410 West
Broughton St.,
LLC

$4,849 SPLOST (2008-2014) -
Courthouse project

I. Four (4)
replacement vehicles
for the Sheriff’s
Department

Fleet Dan Vaden
Chevrolet

$104,548 TBD

J. Workstations for
the Pete Liakakis
Government
Building

Special
Projects

Modern Business
Systems 

$137,449 SPLOST (2008-2014) -
Courthouse project

K. To correct
number of trade-in
vehicles for CNT
from nine (9) to
eleven (11)

Fleet •Hoover Chrysler
•Grainger Honda 
•Fairway Lincoln

$218,166 CIP - Fleet
Replacement 
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XI. FIRST READINGS
Proposed changes to ordinances must be read or presented in written form at two meetings held not less than one week apart.  A vote
on the following listed matters will occur at the next regularly scheduled meeting. On first reading, presentation by MPC staff and
discussion only by Commissioners will be heard.
Comments, discussion and debate from members of the public will be received only at the meeting at which a vote is to be taken on one
of the following listed items.

1. Amended and new ordinances outlining responsible pet ownership and
obligations of all pet owners to the community at large.  This adds a
requirement to microchip dogs and cats and for mandatory spay and neutering
of all dogs and cats, with exemptions.
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XII. SECOND READINGS

None.
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XIII. INFORMATION ITEMS

1. Progress report on General Fund Contingency Account - M & O and the
Special Service District (see attached).

2. List of purchasing items between $2,500 and $9,9 99 (see attached).

Recess to Executive Session
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