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PRE-MEETING
Green Room
9:00 A.M.

I. CALL TO ORDER (immediately following the Pre-Meeting)
Commission Meeting Room
2" Floor Old Courthouse
124 Bull Street
Savannah, Georgia

II. INVOCATION
Father Gavin Dunbar, St. John’s Episcopal Church

III. PLEDGE OF ALLEGIANCE

IV. ROLL CALL (Introduction of Youth Commission members present)



V. PROCLAMATIONS AND SPECIAL PRESENTATIONS

April 26, 2013



VI. CHAIRMAN’S ITEMS

VII. COMMISSIONERS’ ITEMS

April 26, 2013



VIII. TABLED/RECONSIDERED ITEMS

Unless action is contemplated at today’s meeting, staff report and file material has not been duplicated in your agenda packet. The
files are available from the Clerk. Those on which staff is requesting action are indicated by asterisk (*).

April 26, 2013



IX. ITEMS FOR INDIVIDUAL ACTION

Unless the Board directs otherwise, adoption of an Action Item will mean approval of the respective County staff report and its
recommended action.

April 26, 2013

To request approval of the following budget amendments and transfers: 1) in
the Multiple Grant Fund increase revenues and expenditures: (a) $299,369 for
a grant award from the Criminal Justice Coordinating Council (Edward Byrne
Grant) to the Sheriff's K-9 Unit and (b) $12,000 for a grant award from the
Georgia Emergency Management Agency (GEMA) to the Sheriff's
Department to purchase a trained canine (K-9), and 2) in the Building Safety
and Regulatory Service Fund transfer $10,000 from temp employee part-time
line item to custodial expense and utilities.

Request Board approval to create three Deputy Sheriff positions in the
Detention Center budget.

CNT monthly report given verbally by Director Ragan.



X. ACTION CALENDAR

The Board can entertain one motion to adopt the below-listed calendar. Such motion would mean adoption of staff’s recommendation.
Any Board Member may choose to pull an item from the calendar and it would be considered separately.

1. Approval of the minutes of the regular meeting on April 12, 2013, as mailed.
2. Claims vs. Chatham County for the period April 4 through April 17, 2013.

3. Request Board approval to participate in a SPLOST publication through the
Savannah Area Chamber of Commerce & Visit Savannah to provide an
update on SPLOST projects for voters in preparation of future SPLOST
election.

4. Request Board approval to award bids as follows: (Please note that new purchase
thresholds of $10,000 or more have been enacted; however, contracts and change orders of
a lesser amount still will appear.)

ITEM DEPT. SOURCE AMOUNT FUNDING
A. Timing system Aquatic Center | Colorado Time | $13,175 CIP Bond Fund - Parks
for the Aquatic Systems, Inc. and Recreation
Center (Sole Source) Improvement project
B. 34 televisions for | Detention Best Buy, Inc., of | $18,100 SPLOST (2008-2014) -
Buildings H, J, and | Center Savannah, GA Detention Center
E of the Chatham Expansion
County Detention

Center expansion

C. Fifteen 20" hand | Detention Paper Chemical | $14,250 General Fund/M&O -
operated floor Center Supply Co. Detention Center

burnishers for the
Chatham County
Detention Center

D. One (1) edge Detention Paper Chemical |$37,650 General Fund/M&O -
scrubber and two (2) | Center Supply Co. Detention Center
rider burnishers, for
the Chatham County
Detention Center
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ITEM

DEPT.

SOURCE

AMOUNT

FUNDING

E. Purchase and
installation of a
video surveillance
system for the new
Public Works and
Park Services facility
located at 7226
Varnadoe Drive,
Savannah, GA

Public Works
and Park
Services

Quality

Communications

(MBE)

$18,390

SPLOST (2003-2008) -
Building

F. Deductive Change
Order No. 2 to
discontinue monthly
janitorial services at
the downtown
Courthouse Annex,
145 Broughton
Street

Facilities
Maintenance

Quality Cleaning

Contractors

($6,985)

No funding required

G. Amendment to
the existing
maintenance
agreement to extend
the existing warranty
agreement for an
additional two (2)
years to provide
voter machine
maintenance for
Elections

Board of
Elections

Election Systems

and Services
(ES&S)

$67,185

General Fund/M&O -
Board of Elections

H. Wireless access
points and licenses at
the Detention Center

LC.S.

Centrics IT

$11,465

General Fund/M&O -
Detention Center

L. Plumbing valves
for the housing
towers for the
Chatham County
Detention Center
Expansion project

Detention
Center

Willoughby

Industries, Inc.

$25,839

SPLOST (2008-2014) -
Detention Center
Expansion

J. Four video
visitation units for
housing towers for
the Chatham County
Detention Center
Expansion project

Detention
Center

Montgomery
Technology
System, LLC

$13,472

SPLOST (2008-2014) -
Detention Center
Expansion

April 26, 2013




XI. FIRST READINGS

Proposed changes to ordinances must be read or presented in written form at two meetings held not less than one week apart. A vote
on the following listed matters will occur at the next regularly scheduled meeting. On first reading, presentation by MPC staff and
discussion only by Commissioners will be heard.

Comments, discussion and debate from members of the public will be received only at the meeting at which a vote is to be taken on one
of the following listed items.

1. Amendment to the Chatham County Criminal Justice Information Board
Ordinance to add members and allow only members of the judicial
community to remain as voting members of the Criminal Information Board.
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XII. SECOND READINGS

I. Adopt a proposed amendment to the Animal Control Ordinance, Article II,
Section 22-201(2)(1) “Vaccination and Licensing Required” of the Code of
Chatham County and to adopt the proposed amendment to the Chatham
County Revenue Ordinance to impose fees for late registration of rabies
license tag for dogs and other purposes.

April 26,2013 9



XIII. INFORMATION ITEMS

1. Progress report on General Fund Contingency Account - M & O and the
Special Service District (see attached).

2. List of purchasing items between $2,500 and $9,999 (see attached).
3. Roads and drainage reports.

Recess to Executive Session
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