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PRE-MEETING

Green Room
9:00 A.M.

I. CALL TO ORDER (immediately following the Pre-Meeting)
Commission Meeting Room
2nd Floor Old Courthouse
124 Bull Street
Savannah, Georgia

 II. INVOCATION
To be announced

III.   PLEDGE OF ALLEGIANCE

 IV. ROLL CALL (Introduction of Youth Commission members present)

Please turn off cell phones.



V. PROCLAMATIONS AND SPECIAL PRESENTATIONS

1. Recognition for the Counter Narcotics Team for State Certification by the
Georgia Association of Chiefs of Police (GACP).  Chief David Lyons, Garden
City Police Chief, Drug Advisory Board member and President of the Georgia
Association of Chiefs of Police, will make the presentation.

2. Motion to nominate the Counter Narcotics Team for the National Association
Achievements Award, recommended by Commissioner Center. 

3. Proclamation honoring Al Bungard on his retirement as County Engineer.
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Page revised 03/27/2014 – Item VII-3 added
VI. CHAIRMAN’S ITEMS

1. County Manager search update/nomination.

VII.  COMMISSIONERS’ ITEMS

1. Youth Commission report on D.C. trip (Commissioner Thomas).

2. Federal Communication Commission and cell tower regulations
(Commissioner Center).  Dr. Lewandowski, Scott Yackel and Jack Butler will
be present in support of Commissioner Center’s briefing. 

3. Bush Road/Savannah Ogeechee Canal (Commissioner Kicklighter). 
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VIII. TABLED/RECONSIDERED ITEMS

Unless action is contemplated at today’s meeting, staff report and fi le  material  has not been duplicated in your agenda packet.  The
fi le s are  available  from the  Clerk.  Those  on which staff is requesting action are  indicated by asterisk (*).

None.
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IX. ITEMS FOR INDIVIDUAL ACTION

Unless the  Board directs otherwise , adoption of an Action Item wil l  mean approval  of the  respective  County staff report and its
recommended action.

1. To request approval of the following budget amendments and transfers: 1) 1)
In the Capital Improvement Program Fund: a) transfer $112,602 from M&O
contingency to the Aquatic Center project, b) transfer funds from projects as
outlined on page five to the Aquatic Center project, 2) in the Sales Tax V
Fund transfer funds among projects as outlined in the attached memoranda,
which includes funding for the Liberty City Community Center Project,  and
3) in the Solid Waste Management Fund appropriate $187,298 unrestricted
net assets for the purchase of two trash compactors.

2. Board consideration of a request from the City of Tybee Island to use the
Walter Parker Pier and Pavilion on behalf of an organization, Tybee Seabar,
to host monthly fireworks on every third Friday of each month from April
2014 to December 2014.

3. CNT monthly report given verbally by Director Ragan.
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X. ACTION CALENDAR
The  Board can entertain one  motion to adopt the  be low-listed calendar.  Such motion would mean adoption of staff’s recommendation. 
Any Board Member may choose  to pull  an item from the  calendar and it would be  considered separate ly.

1. Approval of the minutes of the regular meeting on March 14, 2014, as mailed.

2. Claims vs. Chatham County for the period March 6, 2014, through March 19,
2014.

3. Request Board approve amendments to a lease agreement dated November
22, 2011, between Chatham County (Landlord) and Union Mission, Inc.
(Tenant) reflecting responsibilities for building and contents insurance and
destruction of/damage to 107, 120 and 125 Fahm Street.

4. Request Board approval for the Chatham Emergency Management Agency
(CEMA) to accept funding from local business and industry (Gulfstream),
Georgia Emergency Management Agency and Department of Homeland
Security.

5. Request Board approval to enter into an Intergovernmental Agreement with
each participating municipality for the County-wide Canal Maintenance
Program.
[All districts.]

6. Request for transfer of beer, wine and liquor pouring license for 2014.
Petitioner:  Patrick James Driscoll, d/b/a Deb’s Pub & Grub, located at 2130
Norwood Avenue.
[District 3.]

7. Request for transfer of beer, wine and liquor pouring license and Sunday
Sales license for 2014.  Petitioner:  Allison Lynn Blake, d/b/a Blake’s Fresh
Local Dining, located at 346 Johnny Mercer Boulevard, Suite B.
[District 4.]
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8. Request Board approval to award bids as follows: (Please note that purchase
thresholds of $10,000 or more have been enacted; however, contracts and change orders of
a lesser amount still will appear.)

ITEM DEPT. SOURCE AMOUNT FUNDING

A. Annual contract
with four (4)
additional one (1)
year terms to provide
cellular telephone
service, air cards and
new or replacement
phones

I.C.S. Verizon Wireless Varies by
service

•General Fund/M&O -
Various Departments
•SSD - Various
Departments
•Solid Waste
•Water and Sewer

B. Scheduling and
Time & Attendance
system for the 
Detention Center,
Sheriff’s Office and
K9

Detention
Center

Visual Computer
Solutions 

$146,287 CIP - Detention Center

C. Construction of
the Liberty City
Community Center
Addition

Building and
Safety

R L Construction
Group, Inc. 

$834,238 SPLOST (2003-2008) -
Liberty City
Community Center
(pending budget
transfer)

D. Annual contract
with renewal options
for four (4)
additional one (1)
year terms to provide
grounds maintenance
at well sites and
lift/pump stations

Public Works
and Park
Services

Blankenship
Landscape, Inc.

$5,400 Water and Sewer 

E. Change Order No.
1 to the annual
contract to provide
passenger vehicle
tires

Fleet
Operations

SOS Radial Tire
Service, Inc. 

Varies •General Fund/M&O -
Various
•SSD - Various

F. Telephone
Intercept System
with Analytical
Software

 C.N.T. Pen-Link, Ltd. $188,549 CNT Confiscated
Funds - Other
Equipment
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ITEM DEPT. SOURCE AMOUNT FUNDING

G. Replacement
helicopter fan drive
shaft, engine drive
shaft, main
transmission drive
shaft and thirteen fan
tension/torsion straps 

Mosquito
Control

Helimart, Inc. $46,453 General Fund/M&O  -
Mosquito Control

H. Aecdec 
Pro-straint prisoner
safety seats and
repair kits

Detention
Center

Jatal
Incorporated

$38,034 General Fund/M & O -
Detention Center

I. Construction
contract for the
Turner’s Creek Boat
Ramp Improvements

Engineering TIC - The
Industrial
Company 

$3,856,786 •SPLOST (2008-2014)
- Unincorporated
County Projects -
Turner’s Creek
•CIP - Turners Creek

J. Three (3)
professional services
on-call contracts for
miscellaneous civil
design related
projects for two (2)
years

Engineering •CDM Smith
•Hussey, Gay,
Bell & DeYoung
•Thomas &
Hutton

Not to exceed
$250,000 

Sales Tax I, II, III, IV,
& V SPLOSTs, Capital
Improvement Program
(CIP) and Special
Service District (SSD)

K. Amendment No.
1 to the contract for
inmate health
services to provide
two (2) Licensed
Professional
Counselors to meet
mental health
requirements for
accreditation 

Detention
Center 

Corizon Health
Services, Inc.

$182,757 General Fund/M&O -
Detention Center
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XI. FIRST READINGS
Proposed changes to ordinances must be  read or presented in written form at two meetings he ld not less than one  week apart.  A vote
on the  fol lowing l isted matters wil l  occur at the  next regularly scheduled meeting. O n first reading, presentation by MPC staff and

discussion only by Commissioners will  be  heard.
Comments, discussion and debate  from members of the  public will  be  rece ived only at the  meeting at which a vote  is to be  taken on one
of the  fol lowing l isted items.

None.
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XII. SECOND READINGS

None.
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XIII. INFORMATION ITEMS

1. Progress report on General Fund Contingency Account - M & O and the
Special Service District (see attached).

2. List of purchasing items between $2,500 and $9,999 (see attached).

3. Roads and drainage reports.

Recess to Executive Session
Executive Session

The Board of Commissioners may adjourn to Executive Session for the purposes that may include litigation,
land acquisition, and personnel.  As part of Executive Session, the Board may or may not consider quarterly
appointments to the following boards:
Aging Services Advisory Council
Board of Tax Assessors
Building Code Board of Adjustments and Appeals 
Chatham Area Transit Authority (CAT)
Chatham Environmental Forum
Coastal Region MPO (CORE) [formerly CUTS]
Coastal Advisory Council
Coastal Area District Development Authority

(CADDA) 
Convention and Visitors Bureau (CVB) 
Development Authority of Chatham County
Employees Pension Board
Economic Opportunity Authority (EOA)
Emergency Medical Service Advisory Committee

(EMS)
Ethics Committee
Family & Children Services (DFCS)
Gateway Community Service Board (Mental

Health/Mental Retardation/Substance Abuse)
Handicapped Grievance Committee
Health, Board of 
Historic Preservation Advisory Council
Historic Preservation Commission of Chatham

County
Homeless Authority

Hospital Authority
Housing Board of Adjustments and Appeals 
Keep Savannah Beautiful 
Live Oak Regional Library 
Metropolitan Planning Commission (MPC) 
Mental Health, Developmental Disabilities and

Addictive Diseases 
Region Five Regional Planning Board 
Middle Coastal Unified Development Authority 
Military Liaison
Personnel Advisory Board (PAB)
Recreation Authority 
Resource Protection Committee
Savannah-Chatham Council on Disability Issues
Savannah Economic Development Authority (SEDA)
Southeast Coastal Regional Board (Mental

Health/Mental Retardation/Substance Abuse) 
Southeast Georgia Emergency Medical Services

Council (Region IX)
Trade Center Authority
Tree Commission
Tripartite Committee
Veterans Council of Chatham County 
Youth Futures Authority
Zoning Board of Appeals

There will only be discussion as to appointments in Executive Session and all votes concerning matters
discussed in Executive Session shall occur in the Green Room.  The votes on matters of decision discussed in
Executive Session will be taken in public immediately after Executive Session and all who wish to know what
actions might be taken may attend the vote. 
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