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PRE-MEETING

Green Room
9:00 A.M.

I. CALL TO ORDER (immediately following the Pre-Meeting)
Commission Meeting Room
2nd Floor Old Courthouse
124 Bull Street
Savannah, Georgia

 II. INVOCATION
Pastor Alton Carter 
Coastal Cathedral

III.   PLEDGE OF ALLEGIANCE

 IV. ROLL CALL (Introduction of Youth Commission members present)

Please turn off cell phones.



V. PROCLAMATIONS AND SPECIAL PRESENTATIONS

1. Recognition of Retired Savannah Police Lt. John White who has been named
by the Savannah-Chatham Metropolitan Police Department as “Honorary
Police Chief” for the week of May 16, 2014, through May 23, 2014.

2. Proclamation recognizing Dr. John William (Billy) Jamerson, III.

3. Recognition of Bethesda Academy’s Chess Team.

4. Memorial Health University Hospital Annual Update presented by Maggie
Gill, CEO: Harry Haslam, Chairman of the Memorial Health Board of
Directors, and Don Waters, Chairman of the Chatham County Hospital
Authority.
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VI. CHAIRMAN’S ITEMS

1. Confirmation of County Manager.

VII.  COMMISSIONERS’ ITEMS
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VIII. TABLED/RECONSIDERED ITEMS

Unless action is contemplated at today’s meeting, staff report and fi le  material  has not been duplicated in your agenda packet.  The
fi le s are  available  from the  Clerk.  Those  on which staff is requesting action are  indicated by asterisk (*).

   * 1. At Board meeting of April 11, 2014, purchasing item F was postponed until
the next meeting.

ITEM DEPT. SOURCE AMOUNT FUNDING

F. Construction
contract for the
Montgomery Cross
Road at Sallie Mood
Drive Intersection
Improvements

Engineering JHC Corporation $384,400 SPLOST (2003-2008) -
Unincorporated
County Roads, Sallie
Mood/Montgomery. . . .

NOTE: Staff has requested that this item be postponed until the May 9th

meeting.
NOTE 2:  At meeting of May 9, 2014, item was postponed until the next meeting.
NOTE 3: The award of contract appears on the Purchasing agenda for today’s

meeting, May 23, 2014.

   * 2. Amend the Chatham County Revenue Ordinance to increase the solid waste
fee for dry trash from $43 annually to $85. NOTE:  At meeting of May 9,
2014, item was tabled.  
See additional memo from staff.
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IX. ITEMS FOR INDIVIDUAL ACTION

Unless the  Board directs otherwise , adoption of an Action Item wil l  mean approval  of the  respective  County staff report and its
recommended action.

1. To request approval of the following budget amendments and transfers: 1) In
the General Fund M&O: a) transfer $25,000 from the Superior Court
Administrators budget to Transfer Out to the Capital Improvement (CIP)
Fund, b) transfer $250,000 from the Courthouse Bond Issue department to
Transfer Out to CIP, 2) In the Multiple Grant Fund increase revenues and
expenditures $15,200 for mini grant awards  from the Accountability Court
Funding Committee, 3) in the Capital Improvement Program Fund: a)
increase revenues $275,000 Transfer In From General Fund M&O, b)
increase expenditures $25,000 for Courtroom E, c) increase expenditures
$250,000 and establish a project for Strategic Planning Initiatives, and 4)
amend the Water and Sewer Fund to appropriate $36,200 fund balance. 

2. To hold a Public Hearing on the Chatham County fiscal year 2015 budget as
required by State Law.

3. To provide information on the schedule for adoption of the tax year 2014
millage rate, and the advertisements and public hearings required by State
Law.

4. CNT monthly report given verbally by Director Ragan.
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X. ACTION CALENDAR
The  Board can entertain one  motion to adopt the  be low-listed calendar.  Such motion would mean adoption of staff’s recommendation. 
Any Board Member may choose  to pull  an item from the  calendar and it would be  considered separate ly.

1. Approval of the minutes of the regular meeting on May 9, 2014, as mailed.

2. Claims vs. Chatham County for the period May 1, 2014, through May 14,
2014.

3. Request Board approval to accept Gift Deed for property known as the
northern part of lot 94, Silk Hope Farms, Chatham County, Georgia, for use
by the Sheriff of Chatham County for training facilities and/or recreational
purposes for employees, and such uses as may be determined by the Board of
Commissioners of Chatham County.
[District 8.]

4. Request Board approval for submission of application for grant funds from
the U.S. Department of Justice (DOJ), Office of Justice Programs (OJP),
Bureau of Justice Assistance (BJA), U.S. Department of Health and Human
Services (HHS) and Substance Abuse and Mental Health Services
Administration (SAMHSA) to enhance the Savannah-Chatham County Drug
Court (SCCDC) and authorize the Chairman to sign any documents related to
the grant application and its subsequent award.

5. Request Board approval for Chatham Emergency Management Agency
(CEMA) to apply for a $15,243 Port Security Grant in order to purchase and
install a weather station on the County’s Mobile Emergency Operations
Center (MEOC).

6. Request Board approval for Chatham Emergency Management Agency
(CEMA) to apply for a $45,000 Port Security Grant in order to purchase a
portable generator for use in conjunction with the County’s Mobile
Emergency Operations Center (MEOC).

7. Request Board approval to award bids as follows: (Please note that purchase
thresholds of $10,000 or more have been enacted; however, contracts and change orders of
a lesser amount still will appear.)

ITEM DEPT. SOURCE AMOUNT FUNDING

A. Annual
maintenance for
System Z software
support and updates

I.C.S. Zortec
International
Corp. 

$10,000 General Fund/M&O -
I.C.S.
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ITEM DEPT. SOURCE AMOUNT FUNDING

B. Annual software
license and
maintenance
agreements

I.C.S. Sungard Public
Sector, Inc.

$73,749 General Fund/M&O -
I.C.S.

C. Eight (8) dive
platforms

Public Works
and Park
Services

 Recreonics, Inc., $16,012 General Fund/M&O -
Aquatic Center

D. 400 Neptune
radio controlled
water meters

Public Works
and Park
Services

Delta Municipal
Supply Company 

$73,200 Water and Sewer 

E. 8 inch solids
handling vacuum
assisted pump

Public Works
and Park
Services    

Thompson Pump
and
Manufacturing
Company 

$64,996 SPLOST (2003-2008) -
Storm Drainage

F. One (1) year lease
with renewal options
for four (4)
additional one (1)
year terms for
SendSuite Shipping
system with
Connect+ 3000
Mailing Center

Administrative
Services

Pitney Bowes
(State of Georgia
contract)

$14,148 General Fund/M&O –
Administrative
Services

G. Annual contract
with renewal options
for four (4)
additional one (1)
year terms, to
perform preventive
maintenance and
repairs to the HVAC
systems at the
Chatham County
Detention Center 

Detention
Center 

Boaen
Mechanical

$59,264 General Fund/M&O -
Detention Center

H. Replacement of
the environmental
control system in the
server room at the
Chatham County
Sheriff’s Department 

Sheriff’s Boaen
Mechanical

$21,701 General Fund/M&O -
Sheriff’s Department
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ITEM DEPT. SOURCE AMOUNT FUNDING

I. Stainless steel
toilets and parts for
the Chatham County
Detention Center 

Detention
Center 

Morgan Brothers
Supply

$110,363 General Fund/M&O -
Detention Center

J. Evidence lockers
for the Chatham
County Sheriff’s
Department

Sheriff’s Richmond
Supply Co.

$10,053 General Fund/M&O -
Sheriff’s Department

K. Change Order
No. 2, to the annual
contract for elevator
services to add the
two (2) elevators
located at the Pete
Liakakis Building to
the scope of service

Facilities
Maintenance

Otis Elevator
Company 

$3,780 General Fund/M&O -
Facilities Maintenance

L. Annual
maintenance
agreement for
maintenance of the
telephone
communications
switches, voice mail,
and related
equipment
throughout the
County

I.C.S. Integrated
Network
Solutions 

$85,345 General Fund/M & O -
Communications

M. Annual contract
with renewal options
for four (4)
additional one (1)
year terms to provide
moving services for
County surplus
transport and for
departmental moves

Facilities
Maintenance

Nilson Van and
Storage, Inc.

•$20 per man
hour 
•$39 per truck
hour 

Various Departments

N. Furniture for the
two (2) Live Oak
Public Libraries-
Garden City Branch
and Islands Branch
currently under
construction

Building and
Safety

•Mason, Inc.
•Modern
Business 
•National Office
Systems
•McWaters, Inc. 

$312,673 SPLOST (2003-2008) -
Libraries
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ITEM DEPT. SOURCE AMOUNT FUNDING

O. Construction of a
playground for
disabled youth in
Forsyth Park

Special
Projects

J.T. Turner
Construction
Company 

$20,000 General Fund/M&O -
County Commissioners

P. Confirmation of
an emergency
purchase of a
submersible pump
for the Central
Avenue Lift Station
for Public Works
and Park Services

Public Works
and Park
Services

Custom Pump &
Controls, Inc.

$17,242 Water and Sewer

Q. One (1) Ford
Focus for Juvenile
Court

Fleet
Operations

J.C. Lewis Ford $16,953 General Fund/M&O -
Juvenile Court

R. Construction
contract for the
Montgomery Cross
Road at Sallie Mood
Drive Intersection
Improvements

Engineering JHC Corporation $384,400 SPLOST (2003-2008) -
Unincorporated
County Roads, Sallie
Mood/Montgomery
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XI. FIRST READINGS
Proposed changes to ordinances must be  read or presented in written form at two meetings he ld not less than one  week apart.  A vote
on the  fol lowing l isted matters wil l  occur at the  next regularly scheduled meeting. O n first reading, presentation by MPC staff and

discussion only by Commissioners will  be  heard.
Comments, discussion and debate  from members of the  public will  be  rece ived only at the  meeting at which a vote  is to be  taken on one
of the  fol lowing l isted items.

1. To repeal the current Chatham County Flood Damage Prevention Ordinance
(FDPO) and adopt a new version to make changes mandated by the Federal
Emergency Management Agency (FEMA) and to reflect the effective date of
the new Digital Flood Insurance Rate maps (DFIRMS).
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XII. SECOND READINGS

1. The petitioner, DBL, Inc., is requesting rezoning of 604 Wilmington Island
Road from a P-R-3-4.25 (Multi-family Residential-4.25 units per net acre)
district to a T-B (Tourist Business) district in conjunction with a general
development plan (File No. P-131211-00116-1; see Attachment “A”) as
provided in Sec. 4-6-5(1)(a) to restrict how the property can be used and
developed if rezone to T-B.  The Planning Commission recommends
DENIAL.
MPC File No. Z-131211-00115-1.
[District 4.]

2. The petitioner, Terry Coleman, Agent for Barbara Lientz is requesting
approval to rezone a portion of a property located at 32 Island Drive from the
existing R-1-C /EO (One Family Residential 1.35 dwelling units per
acre/Environmental Overlay) zoning classification to the R-1A /EO (One
Family Residential 3.5 dwelling units per acre/Environmental Overlay)
zoning classification.  The MPC recommends approval.

3. The creation of an O-I (Office Institutional) district including Amendments to
the following sections; Section 4 (Zoning District) Sect 4.1 Established
Districts; Section 4-5.2 Provisions Regarding Uses in the B & I Districts)
Section 4-6.2 Development Standards for Nonresidential Uses) Section 7
(Signs) Section 7-3 (A) (2) Maximum Height for Freestanding Sign; Section
7-3(D) (3) Announcement Sign Requirements; Section 7-3 (I)(3) Principal
Use Sign; Maximum Sign Area; Section 7-3(J) Supplemental Use Sign; and
Section 7-3(K)(3) Directory Sign.  The MPC recommends approval. 
File No. Z-140106-00001-1

4. Request approval of an emergency medical services (EMS) ordinance to set
community operational standards that are no longer enforced by regulation at
the state level.

5. To amend the Chatham County Personnel Ordinance and Chatham County
Personnel Procedures to facilitate implementation of a Merit Pay program and
Employee Performance Appraisal program.
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XIII. INFORMATION ITEMS

1. Progress report on General Fund Contingency Account - M & O and the
Special Service District (see attached).

2. List of purchasing items between $2,500 and $9,999 (see attached).

3. Roads and drainage reports.

Recess to Executive Session
Executive Session

The Board of Commissioners may adjourn to Executive Session for the purposes that may include litigation,
land acquisition, and personnel.  As part of Executive Session, the Board may or may not consider quarterly
appointments to the following boards:
Aging Services Advisory Council
Board of Tax Assessors
Building Code Board of Adjustments and Appeals 
Chatham Area Transit Authority (CAT)
Chatham Environmental Forum
Coastal Region MPO (CORE) [formerly CUTS]
Coastal Advisory Council
Coastal Area District Development Authority

(CADDA) 
Convention and Visitors Bureau (CVB) 
Development Authority of Chatham County
Employees Pension Board
Economic Opportunity Authority (EOA)
Emergency Medical Service Advisory Committee

(EMS)
Ethics Committee
Family & Children Services (DFCS)
Gateway Community Service Board (Mental

Health/Mental Retardation/Substance Abuse)
Handicapped Grievance Committee
Health, Board of 
Historic Preservation Advisory Council
Historic Preservation Commission of Chatham

County
Homeless Authority

Hospital Authority
Housing Board of Adjustments and Appeals 
Keep Savannah Beautiful 
Live Oak Regional Library 
Metropolitan Planning Commission (MPC) 
Mental Health, Developmental Disabilities and

Addictive Diseases 
Region Five Regional Planning Board 
Middle Coastal Unified Development Authority 
Military Liaison
Personnel Advisory Board (PAB)
Recreation Authority 
Resource Protection Committee
Savannah-Chatham Council on Disability Issues
Savannah Economic Development Authority (SEDA)
Southeast Coastal Regional Board (Mental

Health/Mental Retardation/Substance Abuse) 
Southeast Georgia Emergency Medical Services

Council (Region IX)
Trade Center Authority
Tree Commission
Tripartite Committee
Veterans Council of Chatham County 
Youth Futures Authority
Zoning Board of Appeals

There will only be discussion as to appointments in Executive Session and all votes concerning matters
discussed in Executive Session shall occur in the Green Room.  The votes on matters of decision discussed in
Executive Session will be taken in public immediately after Executive Session and all who wish to know what
actions might be taken may attend the vote. 
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