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PRE-MEETING

Green Room
9:00 A.M.

I. CALL TO ORDER (immediately following the Pre-Meeting)
Commission Meeting Room
2nd Floor Old Courthouse
124 Bull Street
Savannah, Georgia

 II. INVOCATION
Pastor Samuel Rodriguez
Primera Iglesia Bautista Hispana (First Hispanic Baptist Church)

III.   PLEDGE OF ALLEGIANCE

 IV. ROLL CALL

Please turn off cell phones.



V. PROCLAMATIONS AND SPECIAL PRESENTATIONS

1. Presentation by Ed Wilson and Eddie Wilson of Colonial Life Insurance of a
$10,000 donation to the Chatham County Wellness Program.

2. Update on the Savannah Early Childhood Foundation by Paul Fisher.

3. Swearing-in Ceremony of the 2014-2015 Chatham County Youth
Commission.
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Page revised 09/11/2014 – Item VII-1 moved from Action Calendar

VI. CHAIRMAN’S ITEMS

VII.  COMMISSIONERS’ ITEMS

1. Update on Memorial Stadium (Commissioner Holmes).
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VIII. TABLED/RECONSIDERED ITEMS

Unless action is contemplated at today’s meeting, staff report and fi le  material  has not been duplicated in your agenda packet.  The
fi le s are  available  from the  Clerk.  Those  on which staff is requesting action are  indicated by asterisk (*).

None.
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IX. ITEMS FOR INDIVIDUAL ACTION

Unless the  Board directs otherwise , adoption of an Action Item wil l  mean approval  of the  respective  County staff report and its
recommended action.

1. To request approval of the following budget amendments and transfers:  1) in
the General Fund M&O transfer $7,510 from building and land rent to
salaries and wages within the Superior Court Administrator's budget, 2) in the
Capital Improvement Program Fund (CIP) appropriate fund balance and
increase expenditures $64,550 for the Finance project, 3) in the Multiple
Grant Fund: (a) increase revenues and expenditures $55,000 for a grant award
from The Georgia Department of Natural Resources Coastal Resources
Division, (b) increase revenues and expenditures $200,000 for pass through
funds from GDOT, and 4) in the Sales Tax I Fund transfer funds among
projects as outlined in the attached memoranda.

2. Request Board approval of the Fiscal Years 2016 through 2020 Capital
Improvement Program (CIP) Calendar and approve the scoring criteria used
to prioritize projects.

3. Request Board approve the Board of Commissioners of Chatham County
Resolution for the Downtown Savannah Authority (Georgia) Revenue
Refunding Bonds (Chatham County Projects), Series 2014, authorizing a
contract between the County and the Downtown Savannah Authority and
affirming the sale of the bonds.  (Note:  Bond pricing information will be sent
to the Board on September 11, 2014, after the DSA approves the bond sale.)

4. Board approval to revise the employee health insurance plan to offer an
updated plan design and adjustment to the employee and pre-65 retiree
contribution rates.
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X. ACTION CALENDAR
The  Board can entertain one  motion to adopt the  be low-listed calendar.  Such motion would mean adoption of staff’s recommendation. 
Any Board Member may choose  to pull  an item from the  calendar and it would be  considered separate ly.

1. Approval of the minutes of the regular meeting on August 22, 2014, as
mailed.

2. Claims vs. Chatham County for the period August 14, 2014, through
September 3, 2014.

3. Request Board approve and execute a Contract for Acquisition of Right of
Way, State-Aid or Federal-Aid Project, Non-Reimbursable between the
Georgia Department of Transportation (GDOT) and Chatham County for the
Islands Expressway over the Wilmington River Bridge Replacement Project,
CSNRG-0007-00(128).
[District 3.]

4. Request Board approve an amendment to the Intergovernmental Agreement
with the Chatham County Board of Health for demolition and construction
services.

5. Update on Memorial Stadium.  (NOTE:  Item moved to Commissioners’
Items.)

6. Request Board reaffirm request for Mr. Kevin Wittendorf for the County to
declare half of an unopened alley right-of-way (ROW) located adjacent to his
property on Beechwood Avenue as surplus and to quitclaim the ROW.   Note: 
Mr. Wittendorf’s request was approved at the December 20, 2013, Board
meeting and was discussed at the February 28, 2014, Board meeting.  This
action affirms the December 20, 2013, action.
[District 1.]  

7. Request Board approval to award bids as follows: (Please note that purchase
thresholds of $10,000 or more have been enacted; however, contracts and change orders of
a lesser amount still will appear.)

ITEM DEPT. SOURCE AMOUNT FUNDING

A. Change Order
No. 4 to the annual
contract for fire
extinguisher services 
to add to the scope
of services the 
Chatham County
Employee Health
Center located 813
E. 68th Street

Facilities
Maintenance

Pye Barker Fire
and Safety, Inc.

$108 annually Wellness Program
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ITEM DEPT. SOURCE AMOUNT FUNDING

B. New 6000 pound
rated truck-mounted
crane and authorize
the disposal of a
4000 pound rated
truck-mounted crane
to be used as a trade-
in for Mosquito
Control 

Mosquito
Control

Transport
Equipment
Company 

$20,150 General Fund/M&O -
Mosquito Control 

C. Change Order No.
1  to the construction
contract for the West
Bay Street
Demolition project

Engineering Complete
Demolition
Services, LLC 

$11,330 SPLOST (1998-2003) -
W. Bay Street
Improvement

D. Change Order
No. 3 to the contract
for elevator
maintenance to add
to the scope of
services the Ralph
Gilbert Civil Rights
Museum, located at
460 Martin Luther
King Blvd

Facilities
Maintenance

Otis Elevator
Company 

 $3,600
annually

General Fund/M&O -
Facilities Maintenance

E. Provide four (4)
40-yard roll-off
containers

Solid Waste Lewis Steel
Works, Inc.

$18,580 Solid Waste

F. Annual revenue
producing contract
with renewal options
for four (4)
additional one (1)
year terms to provide
concessions,
custodial and
security services at
the Walter Parker
Pier and Pavilion 

Public Works
and Park
Services

Myrtice J.
Morrison /DBA/
Sweet Dreams,
Inc.
(WBE)

Annual
revenue to the
County
$90,128

Revenue Generating
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ITEM DEPT. SOURCE AMOUNT FUNDING

G. Two (2) on-call
displacee relocation
negotiation services
contracts for a one
(1) year term, with
an optional four (4)
year automatic
renewals

Engineering •The Acquisition
Group
•Deloach
Consulting, Inc.

Not to exceed
$75,000 

The costs will be
charged to appropriate
projects budgeted in
the Sales Tax I, II, III,
IV, V, & VI SPLOSTs,
Capital Improvement
Program (CIP) and
Special Service
District (SSD)

H. Three (3) on-call
appraisal services
contracts for a one
(1) year term, with
optional four (4) year
automatic renewals    

Engineering •Coastal Realty
Consultants
•Gardner Land
Acquisition
Services
•RE Appraisals,
Inc.

Not to exceed
$200,000 

The costs will be
charged to appropriate
projects budgeted in
the Sales Tax I, II, III,
IV, V, & VI SPLOSTs,
Capital Improvement
Program (CIP) and
Special Service
District (SSD)

I. Two (2) on-call
negotiation through
closing services
contracts for a one
(1) year term, with
optional four (4) year
automatic renewals 

Engineering •The Acquisition
Group
•Gardner Land
Acquisition
Services

Not to exceed
$75,000 

The costs will be
charged to appropriate
projects budgeted in
the Sales Tax I, II, III,
IV, V, & VI SPLOSTs,
Capital Improvement
Program (CIP) and
Special Service
District (SSD)

J. Two (2) on-call
cost to cure
estimator services
contracts for one (1)
year term, with
optional four (4) year
automatic renewals 

Engineering •1st Engineering
Civil &
Transportation
•Planning Design
Group

Not to exceed
$100,000

The costs will be
charged to appropriate
projects budgeted in
the Sales Tax I, II, III,
IV, V, & VI SPLOSTs,
Capital Improvement
Program (CIP) and
Special Service
District (SSD)

K. Change Order
No.1 and a sixty (60)
day extension to the
construction contract
for the Liberty City
Community Center
Addition

Building and
Safety

RL Construction
Group, Inc.

$9,500 SPLOST (2003-2008) -
Liberty City
Community Center 
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ITEM DEPT. SOURCE AMOUNT FUNDING

L. Georgia
Handbooks on
Criminal Evidence,
Criminal Trial
Practice and DUI
Trial Practice
Manuals

District
Attorney

West Publishing
Corporation

$17,906 General Fund/M&O -
District Attorney

M. Construction
contract for the
Pipemakers Canal
Double 24” Pipe
Replacement project

Engineering L-J, Inc. $212,416 SPLOST (1998-2003) -
Pipemakers Canal
Drainage

N. Contract for
professional
engineering services
related to the
Canebrake Road
Improvement project

Engineering McGee Partners $444,360 SPLOST (1985-1993) -
Canebrake Road
(Pending Board
approval of budget
transfer)

O. Contract to 
update the Chatham
County Multi-
Jurisdictional Hazard
Mitigation Plan to
meet federal
requirements of the
Disaster Mitigation
Act of 2000 for
Chatham County
Emergency
Management Agency
(CEMA)

CEMA Atkins North
America, Inc.

$40,204 •MGF - Homeland
SEC SIP 
•Grant Funded with In-
Kind Match

P. Labor and
installation for the
relocation of a five
(5) ton HVAC unit
to the radio room
roof and install the
unit to the server
room at the Chatham
County Sheriff’s
Department from
Boaen Mechanical

Sheriff’s Boaen
Mechanical

$21,221 CIP - Detention Center
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ITEM DEPT. SOURCE AMOUNT FUNDING

Q. Change Order
No. 2 to the
construction contract
for additional
construction /
renovation,
including changes to
wall ratings required
by Chatham County
Fire Marshal for the
Human Resources
Department at
located at 123
Abercorn Street

Special
Projects

Pioneer
Construction,
Inc. 

$60,723 SPLOST (2008-2014) -
County Administration
Building project

R. Renewal of
Fiduciary Liability
Policy for a term of
one (1) year

Risk
Management

Travelers
Insurance
Company

$14,988 Risk Management -
Internal Service Fund

S. Declare Five (5)
CNT confiscated
vehicles surplus

CNT N/A N/A Revenue Generating

T. Diagnosis and
repair of fire alarm
system

Mosquito
Control

Simplex Grinnell Not to exceed
$11,223

General Fund/M&O -
Mosquito Control 

U. Change Order
No. 1 to the
construction contract
for the Anderson
Cohen Weightlifting
Center Expansion to
provide a data closet

Public Works
and Park
Services

RL Construction $4,967 SPLOST (2008-2014) -
Anderson Cohen
Weightlifting Center
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XI. FIRST READINGS
Proposed changes to ordinances must be  read or presented in written form at two meetings he ld not less than one  week apart.  A vote
on the  fol lowing l isted matters wil l  occur at the  next regularly scheduled meeting. O n first reading, presentation by MPC staff and

discussion only by Commissioners will  be  heard.
Comments, discussion and debate  from members of the  public will  be  rece ived only at the  meeting at which a vote  is to be  taken on one
of the  fol lowing l isted items.

1. The petitioner, Harold B. Yellin, as agent for the Country Club of Savannah is
requesting to rezone 5150 Jasmine Avenue from an R-1 (One family
Residential) zoning classification to an R-3-18 (Multi-family Residential,
maximum of 18 dwelling units/acre) zoning classification in conjunction with
a General Development plan as provided in Sec. 4-6.5(1)(a).  The existing
Environmental Overlay (E-O) district is not proposed to be eliminated.
MPC File No. Z-140730-00068-1
[District 3.]

2. Request to amend the Comprehensive Plan Future Lane Use Map for property
located at 5150 Jasmine Avenue from the current Civic Institutional land use
classification to the Residential General land use classification.  This request
is in conjunction with a proposed rezoning of the subject property from R-1
(One-family Residential) to R-M-3-18 (Multi-family Residential up to 18
dwelling units/acre).  (See MPC File No. Z-140730-00068-1 (above) for the
rezoning request.)
MPC File No. Z-140822-00074-1
[District 3.]

3. Text amendment to the Chatham County Zoning Ordinance, Amendment to
Section 2 Definitions.
MPC File No. Z-140610-00058-1
[Unincorporated Area.]
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XII. SECOND READINGS

1. Revisions to the Chatham County Employee’s Retirement Plan.  The
Ordinance amendments are required due to changes in federal law.

2. Adopt the 2014 Chatham County Revenue Ordinance to reflect changes in
rates and fees resulting from the budget process, to update State Court fees, to
revise Right-of-Way Encroachment fees and changes to the allocation of the
Special Service District title ad valorem taxes previously allocated to the
Special Purpose Local Option Sales Tax fund.
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XIII. INFORMATION ITEMS

1. Progress report on General Fund Contingency Account - M & O and the
Special Service District (see attached).

2. List of purchasing items between $2,500 and $9,999 (see attached).

Recess to Executive Session
Executive Session

The Board of Commissioners may adjourn to Executive Session for the purposes that may include litigation,
land acquisition, and personnel.  As part of Executive Session, the Board may or may not consider quarterly
appointments to the following boards:
Aging Services Advisory Council
Board of Tax Assessors
Building Code Board of Adjustments and Appeals 
Chatham Area Transit Authority (CAT)
Chatham Environmental Forum
Circuit Public Defender Supervisory Panel
Coastal Region MPO (CORE) [formerly CUTS]
Coastal Advisory Council
Coastal Area District Development Authority

(CADDA) 
Convention and Visitors Bureau (CVB) 
Development Authority of Chatham County
Employees Pension Board
Economic Opportunity Authority (EOA)
Emergency Medical Service Advisory Committee

(EMS)
Ethics Committee
Family & Children Services (DFCS)
Gateway Community Service Board (Mental

Health/Mental Retardation/Substance Abuse)
Handicapped Grievance Committee
Health, Board of 
Historic Preservation Advisory Council
Historic Preservation Commission of Chatham

County
Homeless Authority

Hospital Authority
Housing Board of Adjustments and Appeals 
Keep Savannah Beautiful 
Live Oak Regional Library 
Metropolitan Planning Commission (MPC) 
Mental Health, Developmental Disabilities and

Addictive Diseases 
Region Five Regional Planning Board 
Middle Coastal Unified Development Authority 
Military Liaison
Personnel Advisory Board (PAB)
Recreation Authority 
Resource Protection Committee
Savannah-Chatham Council on Disability Issues
Savannah Economic Development Authority (SEDA)
Southeast Coastal Regional Board (Mental

Health/Mental Retardation/Substance Abuse) 
Southeast Georgia Emergency Medical Services

Council (Region IX)
Trade Center Authority
Tree Commission
Tripartite Committee
Veterans Council of Chatham County 
Youth Futures Authority
Zoning Board of Appeals

There will only be discussion as to appointments in Executive Session and all votes concerning matters
discussed in Executive Session shall occur in the Green Room.  The votes on matters of decision discussed in
Executive Session will be taken in public immediately after Executive Session and all who wish to know what
actions might be taken may attend the vote. 
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