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PRE-MEETING

Green Room
9:00 A.M.

I. CALL TO ORDER (immediately following the Pre-Meeting)
Commission Meeting Room
2nd Floor Old Courthouse
124 Bull Street
Savannah, Georgia

 II. INVOCATION
Reverend Bernard Clarke
Greater Gaines Chapel AME Church

III.   PLEDGE OF ALLEGIANCE

 IV. ROLL CALL

Please turn off cell phones.



V. PROCLAMATIONS AND SPECIAL PRESENTATIONS

1. Recognition of Chatham County 4-H Members and recognition of Mrs.
Martha Morris, Chatham County 4-H Volunteer (Jackie Ogden).
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VI. CHAIRMAN’S ITEMS

1. Police merger agreement.

VII.  COMMISSIONERS’ ITEMS

1. Presentation by Anita Cloud from the Governor's Office on Reentry
(Commissioner Stone).
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VIII. TABLED/RECONSIDERED ITEMS

Unless action is contemplated at today’s meeting, staff report and fi le  material  has not been duplicated in your agenda packet.  The
fi le s are  available  from the  Clerk.  Those  on which staff is requesting action are  indicated by asterisk (*).

None.
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IX. ITEMS FOR INDIVIDUAL ACTION

Unless the  Board directs otherwise , adoption of an Action Item wil l  mean approval  of the  respective  County staff report and its
recommended action.

1. To request approval of the following budget amendments and transfers for
fiscal year 2014: 1) in the General Fund M&O: (a) increase Energy Excise
Tax revenues and expenditures $39,925, (b) increase revenues and
expenditures up to $4,000,000 based on current revenue budget variances to
recognize a fund balance appropriation to Transfer Out to the Capital
Improvement Program Fund, (c) transfer $11,970 from contingency to
Transfer Out to the Child Support Fund, (d) transfer $52,210 from
contingency to Juvenile Court, (e) increase revenues and expenditures
$85,910 for CEMA, (f) transfer $150 from contingency to Union Mission
Debt Service, (g) transfer $60,270 from restricted contingency to the Haz Mat
budget, (h) transfer $16,730 from restricted contingency to Fleet, (i) transfer
$2,405 from contingency to the Fuel Management Program, (j) increase
revenues and expenditures $20,600 Transfer in From SSD, 2) in the Special
Service District Fund: (a) transfer $162,240 from restricted contingency to
Recorder's Court, (b) increase revenues $20,600 JCA fees and increase
Transfer Out to General Fund M&O $20,600, (c) transfer $40,000 from
contingency to Transfer Out to CIP, (d) increase revenues and expenditures
$52,215 Transfer in From Hotel Motel, (e) decrease the Police department
budget $500,000, (f) decrease Transfer out to E911 $89,000, (g) increase
Transfer out to CIP $589,000, 3) in the Confiscated Revenue Fund
appropriate $48,918 to the CNT budget, 4) amend the Hotel Motel Fund to
increase revenues and expenditures $104,430, 5) in the Health Insurance Fund
transfer $1,000 from the payments to others line item to salaries and wages
within the Wellness Program budget, 6) in the Child Support Fund increase
revenues and expenditures $11,970, 7) in the Capital Improvement Program
Fund: (a) increase revenues up to $4,000,000 Transfer in From General Fund
M&O, (b) increase General M&O contingency up to $4,000,000, (c) increase
revenues $629,000 Transfer in from SSD Fund, (d) increase the Police
Vehicles Project (SSD) $589,000, (e) increase expenditures $40,000 for the
Surveying Project for FEMA, 6) in the E911 Fund: (a) decrease Transfer in
From SSD Fund $89,000, (b) decrease E911 Payments to City of Savannah
$89,000; Fiscal year 2015: 1) in the General Fund M&O: (a) increase
revenues and expenditures to recognize the roll-forward of 2014 encumbrance
balance of $1,970,726, (b) transfer $5,606 from the operating line items to
salaries and benefits in the Clerk of Superior Court budget, 2) in the Special
Service District Fund: (a) increase revenues and expenditures to recognize the
roll-forward of 2014 encumbrance balance of $203,830, (b) appropriate
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Page revised 09/25/2014 - Item #4 moved to First Readings

$1,544,000 fund balance to Public Works equipment purchase, (c) transfer
$96,000 from Debt Service to Public Works equipment purchase, 3) in the
Multiple Grant Fund increase revenues and expenditures $7,000 to recognize
a grant award from ACCG Health Promotion and Wellness Program, 4) in the
Confiscated Revenue Fund appropriate $49,620 to CNT, and 5) in the Solid
Waste Fund appropriate $337,000 fund balance to equipment purchase.

2. Request Board approval for salary adjustments in accordance with the Law
Enforcement Pay Plan.

3. CNT monthly report given verbally by Director Ragan.

Note:  Item #4 has been moved to First Readings.  It is an ordinance.
4. Request Board approve a request from the Savannah Economic Development

Authority for the County to agree to the creation of a tax abatement as a
development incentive to promote and maintain those businesses or industries
within Chatham County that will, within a 36-month period, invest $100
million in personal property and will create and maintain a minimum of 400
full-time jobs.
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X. ACTION CALENDAR
The  Board can entertain one  motion to adopt the  be low-listed calendar.  Such motion would mean adoption of staff’s recommendation. 
Any Board Member may choose  to pull  an item from the  calendar and it would be  considered separate ly.

1. Approval of the minutes of the regular meeting on September 12, 2014, as
mailed.

2. Claims vs. Chatham County for the period September 4, 2014, through
September 17, 2014.

3. Request Board approve a request from Mr. Chris Colson for the County to
declare a portion of Nilsson Drive right of way located adjacent to his
property as surplus and to quitclaim the right of way. 
[District 4.]

4. Request Board approve an Intergovernmental Agreement with the Savannah
Airport Commission to convey funds from the Georgia Department of
Transportation for the Interstate 95/Airways Avenue project.
[District 7.]

5. Request Board approval to amend an existing Institution and Facility Applied
Learning Experience Agreement with Armstrong State University.

6. Request Board approve Intergovernmental Agreement with City of Savannah
for the purchase, management and maintenance of a Unified Case
Management System for the courts.

7. Request Board approval to accept the 2014 ACCG Health Promotion and
Wellness Grant funding of $7,000 for the Chatham County Wellness
Program.

8. Request Board approval of the application to the Georgia Criminal Justice
Coordinating Council for the continuation of the Victims of Crime Act
(VOCA) Grant to continue to fund a full-time bilingual Victim Advocate for
Spanish speaking victims and witnesses in Chatham County.  Also to
authorize the Chairman’s signature on any necessary award documents
pertaining to this Grant.  The grant requires a 20% match of $18,007, which is
already in place through the Victim-Witness Assistance Program and
volunteer hours.  No additional funds from the County are required.
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9. Request for permit to dispense alcoholic beverages (beer and wine) at a
special event at The Kiwanis Club, 600 Landings Way.  Petitioner:  Thomas
M. Sharp for The Kiwanis Club of Skidaway, a non-profit organization.  The
event will be held October 31, 2014.
[District 4.]

10. Request for permit to dispense alcoholic beverages (wine only) at a special
event at Bethesda Academy, 9520 Ferguson Avenue.  Petitioner:  Amy
Rhodes for Tourism Leadership Council, a non-profit organization.  The
event will be held November 7-10, 2014.
[District 1.]

11. Request Board approval to award bids as follows: (Please note that purchase
thresholds of $10,000 or more have been enacted; however, contracts and change orders of
a lesser amount still will appear.)

ITEM DEPT. SOURCE AMOUNT FUNDING

A. Cisco network
switches

I.C.S.
Department

Entre Solutions $12,181 General Fund/M & O -
I.C.S.

B. Annual contract
with renewal options
for four (4)
additional one (1)
year terms for
janitorial services at
the Chatham County
Employee Health
Center, located at
813 East 68th Street

Facilities
Maintenance

Randall Green’s
Professional
Cleaning
(MBE)

$4,283 Wellness Program

C. Three (3)
replacement 2014
Ford F150 pickup
trucks and declare
three (3) vehicles as
surplus and approval
to sell at a public
auction or to dispose
as scrap material

Fleet J.C. Lewis Ford $68,778 •CIP - Public Works 
•Solid Waste -
Restricted 

D. Bi-directional
antenna radio system
to improve radio
communications at
the Pete Liakakis
Government
Building

I.C.S. Savannah
Communications 

$32,053 SPLOST (2008-2014) -
County Administrative
Building
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ITEM DEPT. SOURCE AMOUNT FUNDING

E.  Replace the door
operator at the
Judicial Courthouse

Facilities
Maintenance

Otis Elevator
Company 

 $14,300 General Fund/M&O -
Facilities Maintenance

F. Replacement of an
emergency warning
siren for the
Chatham County
Emergency
Management Agency
(CEMA)

CEMA McCord
Communications

$16,765 Risk Management
Fund - Reserve for
Deductible (Pending
receipt of funds from
insurance)

G. Annual contract
with renewal options
for four (4)
additional one (1)
year terms to provide
food services for the
inmates of the
Chatham County
Detention Center

Detention
Center

ABL Food
Management,
Inc.

$.69989 per
meal
(Estimated
annual savings
of $117,000)

General Fund/M&O-
Detention Center

H. Purchase and
installation of a
video surveillance 
system at Chevis
Road Drop Off
Center

Public Works
and Park
Services

Brewer
Technology
Systems, Inc.

$13,403 Solid Waste -
Restricted

I. Change Order No.
1 to the contract for
the Disaster
Recovery Plan to
add a redevelopment
component to the
plan

CEMA Hagerty
Consulting

$40,000 •CEMA Disaster Rec.
Plan 2014
•CEMA Transfer
FEMA Funds
•Direct Payment from
Gulf Stream
•DNR Grant (Pending
Board approval of
DNR contract)

J. Amendment to the
existing contract
with DGG Taser &
Tactical Supply, to
acknowledge a name
change

Detention
Center

DGG Tactical
Supply
(WBE)

N/A N/A
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ITEM DEPT. SOURCE AMOUNT FUNDING

K. Change Order
No. 1 to extend the
contract time by 365
days to complete
engineering design
services for
improvements to the
roads at the Chatham
County Detention
Center and to Carl
Griffin Drive

Engineering Thomas &
Hutton 

N/A No additional funding
is required

L. Change Order No.
1 to the construction
contract  to resurface
Sapelo, Suffolk,
Devonshire, Wynn
Gate and Riverview
Roads

Engineering Carroll and
Carroll, Inc. 

$12,886 SPLOST (2008-2014) -
Unincorporated
County Roads 

M. ‘Piggy-back’ off
of the City of
Savannah’s
solicitation for an
annual contract with
renewal options for
four (4) additional
one (1) year terms,
for guardrail repair
and replacement for
Public Works and
Park Services

Public Works
and Park
Services

Savannah River
Utilities
Company
(MBE)

Not to exceed 
$47,000 

CIP - Public Works,
Guardrail Repair

N. Construction
contract for paving
services on
Gulfstream Road 

Engineering Reeves
Construction
Company 

$20,850 SPLOST (2003-2008) -
LARP 
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ITEM DEPT. SOURCE AMOUNT FUNDING

O. Purchase, pending
approval of a
memorandum of
agreement with the
City of Savannah,
software and related
services for a
Unified Case
Management System
for Superior Court,
State Court,
Recorder’s Court
and Magistrate Court

Clerk Of
Superior Court

Tyler
Technologies,
Inc. 

$2,856,324 •CIP - Judicial Case
Management System 
•Superior Courts
Restricted - Court Fees 

P. Professional
engineering services
contract to provide
planning, technical
assistance and
stakeholder
coordination as
required by the
Coastal Incentive
Grant (CIG) for
development of
Greenway
Implementation Plan

Engineering Ecological
Planning Group,
LLC (EPG) 
(WBE)

Not to exceed
$55,000 

MGF - County
Engineer Grants 
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Page revised – Item 3 moved from Individual Action Items

XI. FIRST READINGS
Proposed changes to ordinances must be  read or presented in written form at two meetings he ld not less than one  week apart.  A vote
on the  fol lowing l isted matters wil l  occur at the  next regularly scheduled meeting. O n first reading, presentation by MPC staff and
discussion only by Commissioners will  be  heard.
Comments, discussion and debate  from members of the  public will  be  rece ived only at the  meeting at which a vote  is to be  taken on one
of the  fol lowing l isted items.

1. The petitioner, Harold B. Yellin, as agent for the Country Club of Savannah is
requesting to rezone 5150 Jasmine Avenue from an R-1 (One family
Residential) zoning classification to an R-3-18 (Multi-family Residential,
maximum of 18 dwelling units/acre) zoning classification in conjunction with
a General Development plan as provided in Sec. 4-6.5(1)(a).  The existing
Environmental Overlay (E-O) district is not proposed to be eliminated.  (Note: 
Though this appeared on the September 12, 2014, agenda as a First Reading,
due to advertising requirements, it must be listed as a First Reading on
September 26, 2014.)
MPC File No. Z-140730-00068-1
[District 3.]

2. Request to amend the Comprehensive Plan Future Lane Use Map for property
located at 5150 Jasmine Avenue from the current Civic Institutional land use
classification to the Residential General land use classification.  This request
is in conjunction with a proposed rezoning of the subject property from R-1
(One-family Residential) to R-M-3-18 (Multi-family Residential up to 18
dwelling units/acre).  (See MPC File No. Z-140730-00068-1 (above) for the
rezoning request.)  (Note:  Though this appeared on the September 12, 2014,
agenda as a First Reading, due to advertising requirements, i t must be listed
as a First Reading on September 26, 2014.)
MPC File No. Z-140822-00074-1
[District 3.]

3. Request Board approve an ordinance to create a development incentive
through tax abatements to promote and maintain those businesses or
industries within Chatham County that will, within a 36-month period, invest
$100 million in personal property and will create or maintain a minimum of
400 full-time jobs.
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XII. SECOND READINGS

1. Text amendment to the Chatham County Zoning Ordinance, Amendment to
Section 2 Definitions.
MPC File No. Z-140610-00058-1
[Unincorporated Area.]
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XIII. INFORMATION ITEMS

1. Progress report on General Fund Contingency Account - M & O and the
Special Service District (see attached).

2. List of purchasing items between $2,500 and $9,999 (see attached).

3. Roads and drainage reports.

Recess to Executive Session
Executive Session

The Board of Commissioners may adjourn to Executive Session for the purposes that may include litigation,
land acquisition, and personnel.  As part of Executive Session, the Board may or may not consider quarterly
appointments to the following boards:
Aging Services Advisory Council
Board of Tax Assessors
Building Code Board of Adjustments and Appeals 
Chatham Area Transit Authority (CAT)
Chatham Environmental Forum
Circuit Public Defender Supervisory Panel
Coastal Region MPO (CORE) [formerly CUTS]
Coastal Advisory Council
Coastal Area District Development Authority

(CADDA) 
Convention and Visitors Bureau (CVB) 
Development Authority of Chatham County
Employees Pension Board
Economic Opportunity Authority (EOA)
Emergency Medical Service Advisory Committee

(EMS)
Ethics Committee
Family & Children Services (DFCS)
Gateway Community Service Board (Mental

Health/Mental Retardation/Substance Abuse)
Handicapped Grievance Committee
Health, Board of 
Historic Preservation Advisory Council
Historic Preservation Commission of Chatham

County
Homeless Authority

Hospital Authority
Housing Board of Adjustments and Appeals 
Keep Savannah Beautiful 
Live Oak Regional Library 
Metropolitan Planning Commission (MPC) 
Mental Health, Developmental Disabilities and

Addictive Diseases 
Region Five Regional Planning Board 
Middle Coastal Unified Development Authority 
Military Liaison
Personnel Advisory Board (PAB)
Recreation Authority 
Resource Protection Committee
Savannah-Chatham Council on Disability Issues
Savannah Economic Development Authority (SEDA)
Southeast Coastal Regional Board (Mental

Health/Mental Retardation/Substance Abuse) 
Southeast Georgia Emergency Medical Services

Council (Region IX)
Trade Center Authority
Tree Commission
Tripartite Committee
Veterans Council of Chatham County 
Youth Futures Authority
Zoning Board of Appeals

There will only be discussion as to appointments in Executive Session and all votes concerning matters
discussed in Executive Session shall occur in the Green Room.  The votes on matters of decision discussed in
Executive Session will be taken in public immediately after Executive Session and all who wish to know what
actions might be taken may attend the vote. 
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