
FRIDAY APRIL 25 2014

MINUTES OF THE REGULAR MEETING OF THE BOARD OF COMMISSIONERS
OF CHATHAM COUNTY, GEORGIA, HELD ON FRIDAY, APRIL 25, 2014, IN THE
COMMISSION MEETING ROOM ON THE SECOND FLOOR OF THE CHATHAM
COUNTY COURTHOUSE, LEGISLATIVE AND ADMINISTRATIVE BUILDING, 124
BULL STREET, SAVANNAH, GEORGIA.

I.   CALL TO ORDER

Chairman Albert J. Scott called the meeting to order at 9:52 a.m. on Friday, April 25, 2014.

============

II.  INVOCATION

Chairman Scott said, good morning.  Welcome.  I will ask at this time if you have cell phones, please cut them
off or silence them.  Thank you.  And at this time I would also ask that you be seated, and once -- once our
devotional leader has indicated that it’s time for prayer, would you stand at that time and remain standing
through the Pledge of Allegiance.  We will be led in the Pledge of Allegiance by Commissioner Brady of the 6th

District.  And at this time it’s with a great deal of pleasure that I introduce our devotional leader this morning,
Reverend Nelle Bordeaux.  If the name sounds familiar, she’s the wife of a former colleague of mine whom I
served in the State legislature with, who’s currently a member of the Savannah City Council.  I don’t know who’s
District it is, but they lives in the Ardsley Park.  That’s Commissioner Stone’s District.  And at this time I will invite
her up to impart whatever words of wisdom she may have and to lead us in prayer.  Pastor, it’s a pleasure to
have you here, and thank you so much for agreeing to participate.

Reverend Nelle Bordeaux said, thank you, Chairman Scott for inviting me.  Good morning.

Members of the Board collectively said, good morning.

[NOTE:  Original paragraph removed from the minutes pursuant to Motion filed requesting same by
Commissioner Center at the meeting of May 9, 2014.  The motion was seconded by Commissioners Holmes
and Thomas and carried unanimously.]

Reverend Bordeaux said, this morning is your first meeting since Easter, so I want to say to you, the words that
our Lord said to His disciples after His resurrection, peace be unto you.  Think about all that Jesus could have
said to His disciples on that very first Easter night.  He could have shouted, I am risen.  Or He could have been
more practical and declared, since I’m alive, let’s get this church started.  Or He could have said, now it’s time
to put together a strategic plan to evangelize the world.  Or He could have said let’s poll the people of Jerusalem
outside Calvary and see what public opinion says about my resurrection this morning.  But instead our Lord said
simply, peace be with you.  So those are my words to you, the members of the Chatham County Commission
this morning.  Peace be with you.  What an unforgettable Easter greeting.  

Reverend Bordeaux said, about that peace, why did Jesus say that as His first greeting to His gathered disciples
after His resurrection?  I can’t presume to know, but I can tell you what I do know.  Our Lord knows our hearts,
and He surely knew the disciples’ hearts too realizing that they needed peace after a grueling holy week.  The
triumph of Palm Sunday, followed by the anger of Monday, with His over changing the money changers’ tables
at the temple, and the power on Thursday of His washing the disciples’ feet, celebrating the Passover and His
agonizing prayers at Gethsemane, Judas’ betrayal, Peter’s denial, and then on Good Friday, the horror of the
cross, and the seaming finality of His death.  Their week had been anything but peaceful.  That first Easter night,
the disciples needed peace.  What Jesus says about peace elsewhere in the Gospels in instructive.  Peace I
live with you, He says.  My peace I give unto you not as the world gives do I give unto you.  Jesus clearly sets
up a distinction between what the world gives and what He gives.  The world gives war, He gives peace.  More
accurately, the world takes, He gives.  The world hates, He loves.  This world passes away in the twinkling of
an eye.  He endures forever, and yet, for Jesus, peace is far more than simply the absence of visible combat. 
You and I both know that genuine spiritual peace from the Lord is not dependent upon one’s outward
circumstances.  There can be great peace at the bedside of someone dying and great peace in an intensive care
waiting room and great peace even in tragedy because the people involved realize that God is present in the
midst of them.  Similarly there can be great heartache in the finest surroundings if God is not honored there.  

Reverend Bordeaux said, I am not a politician as Chairman Scott said, but as the wife of a politician I know that
you need peace because you’ve bravely put your names out for elected office, and you’ve entered into the fray
of democracy which is seldom if ever peaceful.  You are public servants and you have to sit through the
contentious meetings, and you have to ask the hard questions, and you have to make the difficult decisions
when you vote.  I want to say as one of your constituents, thank you for your service.  Thank you for trading
peaceful days for contentious days in order to make this county better for all its citizens.  John Calvin wrote send
your good men into the ministry but send your best man into the government.  I’m thankful that you have run
for office and that you’re leading our county government.  My prayer for each of you is that you’ll know that
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peace that passes all understanding and that Christ will keep your hearts and your minds in His unfailing care. 
I hope you can hear those words of John’s gospel when he recorded how Jesus said twice to His disciples,
peace be with you.  In the name of the Father, and of the Son, and of the Holy Spirit.  Amen.  Please stand and
join me in prayer.

Reverend Bordeaux gave the invocation as follows:

Dear Heavenly Father, Guide this meeting today of the County -- Chatham County Commission. 
Bless Chairman Scott, and all who serve on this Commission, Helen Stone, James Holmes, Tony
Center, Patrick Farrell, Yusuf Shabazz, Lori Brady, Dean Kicklighter, and Dr. Priscilla Thomas and
all who work for the county.  Direct their decisions and their actions that they might lead the rest
of us with clarity of mind and tenderness of heart.  Bless their families and thank you for the
sacrifices these elected leaders make in order to serve.  Forgive us when we fail to be the kind
of people you want us to be.  And say again to us the words your only Son said to His disciples
on that first Easter night, peace be with you.  We pray in the name of Jesus who taught us to pray
saying, Our Father, who art in heaven, hallowed be thy name.  Thy kingdom come.  Thy will be
done on earth as it is in heaven.  Give us this day our daily bread and forgive us our debts as we
forgive our debtors.  Lead us not into temptation, but deliver us from evil.  For thine is the kingdom,
and the power, and the glory forever.   Amen.

Members of the Commission and Members of the audience collectively said, Amen.

============

III.  PLEDGE OF ALLEGIANCE

Commissioner Brady said, please stand for the Pledge of Allegiance.

Commissioner Brady led all in the Pledge of Allegiance to Flag of the United States of America.  

============

CERTIFICATE OF APPRECIATION

Chairman Scott said, Reverend Bordeaux, we are not allowed to compensate you, but we wanted to at least
provide you with a Certificate of Appreciation and let you know that we appreciate you taking your time and most
of all we appreciate your prayer.

Reverend Bordeaux said, thank you.

Commissioner Shabazz said, Mr. Chairman, can you stop her?

Commissioner Center said, she’s gone.

Chairman Scott said, the Chair recognizes Commissioner Shabazz.

Commissioner Center said, do you have the citations that she quoted?  Do you remember them?

Commissioner Shabazz said, yes.

Chairman Scott said, the Chair recognize Commissioner Shabazz.

Commissioner Shabazz said, good morning Reverend Bordeaux.  I really enjoyed your invocation and your
words and when you say you didn’t -- you don’t actually really know why Jesus said, peace be unto you, but I
can kind of give a shot at it, and that you -- you hit on one point that peace is not just the absence of tension. 
It’s not just the absence of tension but it is the presence of justice, and with that I’d like to say unto you, be God’s
peace also.  Thank you, and I really enjoyed you.

Commissioner Thomas said, Mr. Chairman.   Mr. Chairman.

Chairman Scott said, our Vice Chair would -- and then the Commissioner from the 3rd District.

Commissioner Thomas said, thank you --

Chairman Scott said, Commissioner Center.

Commissioner Thomas said, -- Mr. Chairman.  I, too, Reverend Bordeaux, this was one of my favorite passages
in the Bible.  You were so great in presenting this this morning, and I say to you, peace be unto --
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Chairman Scott said, Madam Vice Chair, would you --

Commissioner Thomas said, peace be unto you, and thank you, and we certainly -- I did, certainly enjoyed your
presentation here this morning.  Your prayer was most fitting and right on time.  

Commissioner Shabazz said, yes, ma’am.

Reverend Bordeaux said, thank you.

Commissioner Thomas said, thank you.

Chairman Scott said, Commissioner Center.

Commissioner Center said, thank you, and I hope you give the same encouragement to members of City Council
you gave to us, and thanks for serving.  What were the -- the sections you read?  I was writing them down.  I
got -- I got 19 --

Reverend Bordeaux said, John -- John Chapter 20 versus 19 through 23.  John’s Gospel Chapter 20 versus 19
through 23.

Commissioner Center said, thank you.  Okay.  I’ve got it down.  Thank you very much, and I’d like to say in --
in following Commissioner Shabazz when peace also means the presence of justice, I’d like to remind the
community that Sunday, this Sunday is Yom HaShoah, Holocaust Remembrance Day, and for those members
of the community who want to pay respects to those who suffered in the Holocaust and those who survived,
there will be a ceremony at the JEA Monday night.  Thank you.

Chairman Scott said, thank you.

Commissioner Center said, and peace be unto you.

Chairman Scott said, Reverend, you’ve -- you’ve inspired many comments.  Thank you again.

============

IV.  ROLL CALL (Introduction of Youth Commission members present)

Chairman Scott said, the Clerk will call the roll.

The Clerk called the roll.

Present: Albert J. Scott, Chairman
Dr. Priscilla D. Thomas, Vice Chairman, District Eight
Helen L. Stone, Chairman Pro Tem, District One
James J. Holmes, District Two
Tony Center, District Three
Patrick K. Farrell, District Four
Yusuf K. Shabazz, District Five 
Lori L. Brady, District Six
Dean Kicklighter, District Seven                  

Also present: Michael Kaigler, Assistant County Manager
R. Jonathan Hart, County Attorney
Janice Bocook, County Clerk

============

CHATHAM COUNTY YOUTH COMMISSION

Chairman Scott said, at this time the Chair recognize our Vice Chairman Dr. Priscilla Thomas for the purpose
of introducing the members of the Youth Commission --

Commissioner Thomas said, thank --

Chairman Scott said, -- who are here today.

Commissioner Thomas said, thank you, Mr. Chairman, members of the Commission, ladies and gentlemen, it
is my pleasure to introduce to you this morning Dionte Samuels, who is a student attending Early College and 
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Lyric Smith, a student from Johnson High School.  Welcome, and we ask that you participate in the discussions
today as you so wish to do so.  Thank you for having them.

Chairman Scott said, thank you for being here.

Youth Commissioner Lyric Smith said, thank you.

Youth Commissioner Dionte Samuels said, thank you.

Commissioner Shabazz said, good morning.  Good morning.

Youth Commissioner Smith said, good morning.

Youth Commissioner Samuels said, good morning.

============

RECOGNITION OF GUESTS

Chairman Scott said, at this time I also want to recognize a former member of the Garden City Council, and I
guess, once you leave Council, you have time to come visit the County Commission.  I wanted to just invite Mrs.
Kicklighter if she would please stand and --

Commissioner Center said, that doesn’t look like the mother he had up here a few weeks ago.

Chairman Scott said, thank you for coming.  You have anything you want to -- any wisdom you want to leave
with this body.

Mrs. Bessie Kicklighter said, I’ll leave it with y’all.

Chairman Scott said, thank you, and we’ve cautioned everybody to be nice to Commissioner Kicklighter from
the 7th.

Mrs. Kicklighter said, thank you.

Commissioner Kicklighter said, just today.  This is the first time she’s actually been up here.

Commissioner Thomas said, not really, Mr. Chairman because -- not really.  I have her permission to keep him
straight.

Commissioner Kicklighter said, absolutely.

Commissioner Thomas said, and I’ve been doing that for a long time.  That’s exactly right.

Chairman Scott said, okay.

============

V. PROCLAMATIONS AND SPECIAL PRESENTATIONS

Chairman Scott said, we -- we have no other special recognition.

============

VI.  CHAIRMAN'S ITEMS

Chairman Scott said, or Chairman’s Items.

=========

VII.  COMMISSIONER'S ITEMS

Chairman Scott said, or Commissioner’s Item.

=========
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VIII.  TABLED/RECONSIDERED ITEMS

Unless action is contemplated at today's meeting, staff report and file material has not been duplicated in your agenda packet.  The files are available from
the Clerk.  Those on which staff is requesting action are indicated by asterisk (*)

1. AT THE BOARD MEETING OF APRIL 11, 2014, PURCHASING ITEM F WAS
POSTPONED UNTIL THE NEXT MEETING.

ITEM DEPT. SOURCE AMOUNT FUNDING

F. Construction contract
for the Montgomery
Cross Road at Sallie
Mood Drive Intersection
Improvements

Engineering JHC Corporation $384,400 SPLOST (2003-
2008) -
Unincorporated
County Roads, Sallie
Mood/Montgomery

Chairman Scott said, and we’re now on page 4 dealing with an item that was tabled at our last meeting.

Commissioner Center said, I have a -- a motion.

Chairman Scott said, I recognize the Commissioner from the 3rd District, Commissioner Center for the purpose
of making a motion.

Commissioner Center said, at staff request, I move that we table this further until our May 9th meeting.

Commissioner Farrell said, second.

Commissioner Holmes said, second.

Chairman Scott said, properly moved and second that this item be tabled indefinite you said?

Commissioner Center said, no, May 9th.

Chairman Scott said, May 9th?

Commissioner Center said, you want a definite?

Assistant County Manager Michael Kaigler said, indefinitely.

Chairman Scott said, doesn’t matter.

Commissioner Center said, table it -- just table it indefinitely.

Commissioner Farrell said, just table it.

Commissioner Center said, yeah, I move -- I -- I move that we table --

Commissioner Farrell said, just table.

Commissioner Center said, -- this item.

Chairman Scott said, is there a second?

Commissioner Farrell said, second agrees with just tabling the item.

Chairman Scott said, okay.  The motion is that this item be tabled indefinite.

Commissioner Farrell said, tabled.

Chairman Scott said, Commissioner Thomas said,  it’s been moved and second.  Hearing none, all in favor of
the motion indicate by voting yes, opposed no.  The motion carries.  The item is on the table.

ACTION OF THE BOARD:

Commissioner Center moved to table the item.  Commissioner Farrell seconded the motion and it carried
unanimously.

=========
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IX.  ITEMS FOR INDIVIDUAL ACTION

(Unless the Board directs otherwise, adoption of an Action Item will mean approval of the respective County staff
report and its recommended action.)

1. TO REQUEST APPROVAL OF THE FOLLOWING BUDGET AMENDMENTS AND
TRANSFERS:  IN THE MULTIPLE GRANT FUND INCREASE REVENUES AND
EXPENDITURES a) $10,221 FOR A GRANT AWARD TO THE CHATHAM
EMERGENCY MANAGEMENT AGENCY FROM THE FIREHOUSE SUBS PUBLIC
SAFETY FOUNDATION, b) $60,000 FOR A GRANT FROM THE GEORGIA
EMERGENCY MANAGEMENT AGENCY, AND c) $41,832 FOR FUNDS
RECEIVED FROM THE CHATHAM EMERGENCY MANAGEMENT AGENCY.

Chairman Scott said, okay.  On page 5 we have items for Individual Action.  The first item, is to request approval
of the following budget amendments:  in the Multiple Grant Fund increase revenues and expenditures $10,221
for a grant award to Chatham County Emergency Management Agency from the Firehouse Sub Public Safety
Foundation, b) $60,000 for a Grant from the Georgia Emergency Management Agency, c) $41,832 from -- for
funds received from the Chatham County Emergency Management Agency.

Commissioner Brady said, Mr. Chairman, I make a motion for approval.

Commissioner Kicklighter said, second.

Commissioner Holmes said, second.

Chairman Scott said, properly moved any second.  Any discussion?  

Commissioner Farrell said, one question.

Chairman Scott said, question.  Go ahead

Commissioner Farrell said, for the CEMA director.  Are you in agreement with receiving all these grant money?

CEMA Director Clayton Scott said, yes, sir, very much so.  This is a great deal for us.  We’ve got a tremendous
partnership here with the -- the public sector, as well as the private sector in supporting a major project that we
have going on.

Commissioner Farrell said, well then by all means I’ll recommend approval that we accept the -- the grant
money.

Mr. Scott said, thank you. 

Commissioner Farrell said, thank you.

Chairman Scott said, any further discussion?  

Youth Commissioner Samuels said, I had a quick question.

Chairman Scott said, Youth Commissioner Samuels.

Youth Commissioner Samuels said, I just wanted to ask what is the function of the Chatham Emergency
Management Agency and how would the grant money benefit the organization?

Chairman Scott said, we’ll let the director speak to that question.

Mr. Scott said, sir, our mission is to protect lives and property of the citizens of Chatham County.  This grant --
there’s two grants.  One -- one of them -- the first one is from Firehouse Subs in which they intend to purchase
a fire training apparatus for us which will use -- be used by our Community -- Community Emergency Response
Teams for training purposes.  It will save us a significant amount of money in having to -- to -- to commit
resources to train people to fight fires.  We -- we will be able to do this with a piece of automated equipment
instead.  The second thing, and the major grant is the commitment of resources from the State, from the private
-- or the public enterprises, as well as the private enterprises, and these will be applied towards a recovery and
redevelopment plan which will support the county and it’s citizens in the event we are struck by a major disaster
to include a hurricane or a major incident.  It’s one of the things that everybody puts in the too hard to handle
box because it’s a major, major protect, and this will enable us to hire a consultant to work with my staff to
develop this plan.  It will be used as a template throughout certainly all of coastal Georgia, if not the State of
Georgia, as well which puts the other communities on the same plan or format that we’re using.  So it benefits
us by that as we evacuate through an area or come back in through an area, everybody’s on the same sheet
of music by doing that.   It will be a tremendous asset to our community.
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Chairman Scott said, any -- any additional questions?  If not, we have a motion and a second before us.  All in
favor indicate by voting yes, opposed no.    Motion carried.  

ACTION OF THE BOARD:

Commissioner Brady moved for approval of the following budget amendments and transfers:  in the Multiple
Grant Fund increase revenues and expenditures a) $10,221 for a grant award to the Chatham Emergency
Management Agency from the Firehouse Subs Public Safety Foundation, b) $60,000 for a Grant from the
Georgia Emergency Management Agency, and c) $41,832 for funds received from the Chatham Emergency
Management Agency. Commissioner Kicklighter seconded the motion and it carried unanimously.  

AGENDA ITEM:   IX-1
AGENDA DATE:   April 25, 2014

TO: Board of Commissioners

THRU: R. E. Abolt, County Manager

FROM: Amy Davis, Finance Director

ISSUE: 
To request approval of the following budget amendments and transfers:  in the Multiple Grant Fund
increase revenues and expenditures a) $10,221 for a grant award to the Chatham Emergency
Management Agency from the Firehouse Subs Public Safety Foundation, b) $60,000 for g Grant from
the Georgia Emergency Management Agency, and c) $41,832 for funds received from the Chatham
Emergency Management Agency.

FACTS AND FINDINGS:
1. The Chatham Emergency Management Agency (CEMA) has been awarded a $10,221.13

grant from the Firehouse Subs Public Safety Foundation.  Correspondence and a resolution
to amend the Multiple Grant Fund are attached (to the original staff report in the Clerk of
Commission’s meeting file).

2. The Chatham Emergency Management Agency (CEMA) has a project to develop a
Chatham County Disaster Recovery Plan.  The cost of the project is $161,832.  Funding
is compromised of a $60,000 donation from Gulfstream, $60,000 from a grant from the
Georgia Emergency Management Agency (GEMA), and $41,832 from CEMA.  For financial
reporting purposes, the Multiple Grant Fund will be amended for the GEMA grant and the
CEMA contribution totaling $101,832.  Correspondence and a resolution to amend the
Multiple Grant Fund are attached (to the original staff report in the Clerk of Commission’s
meeting file). 

FUNDING:
The budget amendment will establish funding in the Multiple Grant Fund.

ALTERNATIVES:
1. That the Board approve the following:

MULTIPLE GRANT FUND
a) Increase revenues and expenditures $10,221 for a grant award to the Chatham

Emergency Management Agency from the Firehouse Subs Public Safety
Foundation.

b) Increase revenues and expenditures $60,000 for a grant from the Georgia
Emergency Management Agency and $41,832 for funds from the Chatham
Emergency Management Agency.

2. Amend or deny the request.

POLICY ANALYSIS: 
State law grants the Board authority to amend the budget during the year as it deems necessary.

RECOMMENDATION:
That the Board approve Alternative 1. Prepared by:   Estelle Brown

==========
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2. REQUEST BOARD APPROVAL OF A MEMORANDUM OF UNDERSTANDING
WITH THE CITY OF SAVANNAH FOR THE PURCHASE, MANAGEMENT AND
MAINTENANCE OF A UNIFIED CASE MANAGEMENT SYSTEM FOR THE
COURTS.

Chairman Scott said, Item 2 on the Individual Action Calendar, requesting Board approval of a Memorandum
of Understanding with the City of Savannah for the purchase, management and maintenance of a unified case
management system for the courts, and that -- when we say courts, we’re in reference to all the Courts in
Chatham County, but we are not in reference to the individual courts that’s operated by the seven other
municipalities and townships, just the City of Savannah and Chatham County.

Assistant County Manager Kaigler said, yes, Mr. Chairman, based on discussions from the pre-meeting and
staff’s review of the M -- MOU that’s attached to the -- to the agenda, we’re requesting that -- we’re
recommending that the Commission refer the MOU back to staff.  We will make the necessary adjustments and
forward it to the City of Savannah for their input.

Commissioner Center said, so we don’t need a motion?

Chairman Scott said, we have -- 

Commissioner Stone said, yeah, I -- I would -- 

Chairman Scott said, we have a question.  Do we have a motion?

Commissioner Stone said, I will make that in the form of a motion, Mr. Chairman.

Commissioner Thomas said, second.

Commissioner Stone said, that we accept the Assistant County Manager’s --

Chairman Scott said, it’s been --

Commissioner Stone said, -- suggestion to take this back.

Chairman Scott said, it’s been moved by our Commission Pro Tem and second by our Vice Chair that we refer
this back to staff for further perfection.  

Commissioner Brady said, Mr. Chairman?

Chairman Scott said, hearing the motion is there any discussion?  Commissioner Brady from the 6th District.

Commissioner Brady said, well when we were in our pre-meeting, this was discussed, and, I think we had
discussed putting a time line to -- to get this back.  Are we still -- is that in your motion Commissioner Stone?

Assistant County Manager Kaigler said, we would -- 

Commissioner Stone said, it was -- was -- it was my understanding it would be brought back at the -- by the next
meeting.

Assistant County Manager Kaigler said, yes, ma’am.  Next meeting.

Commissioner Stone said, and if I need to include that in my motion to have it brought back by this next meeting
--

Assistant County Manager Kaigler said, we can do that.

Commissioner Stone said, -- then I will.

Chairman Scott said, I don’t think it’s necessary.

Commissioner Thomas said, I’ll accept it as the second.

Chairman Scott said, I don’t think it’s necessary to --

Commissioner Brady said, okay.

Chairman Scott said, -- instruct them.  Is there any further discussion?  Okay.  We will refer this back to staff
and reconsider it at our next meeting.  All in favor of the motion, indicate by voting yes, opposed no.  The motion
carries.  All right.  It’s back for staff to work on it.
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ACTION OF THE BOARD:

Commissioner Stone moved to refer the Memorandum of Understanding with the City of Savannah for the
purchase, management and maintenance of a unified case management system for the courts back to staff. 
Commissioner Thomas seconded the motion and it carried unanimously.  

AGENDA ITEM:   IX-2
AGENDA DATE:   April 25, 2014

INTER-OFFICE CORRESPONDENCE

 

DATE: April 18, 2014

TO: Board of Commissioners

THROUGH: R.E. Abolt, County Manager

FROM: Linda Cramer, Assistant County Manager

SUBJECT: Memorandum of Understanding with City of Savannah for the Court’s Unified Case
Management System

Clerk of Superior Court Dan Massey and CJIS Board have developed a memorandum of understanding (MOU)
with the City of Savannah for the purchase, management and maintenance of a unified case management
system.  City Council has approved the MOU as drafted by the CJIS Board, and the City Manager has signed
it.  In March Mr. Massey and Chief Judge Karpf sent an agenda item to the County Manager requesting Board
approval of the MOU.  Staff notified Mr. Massey that the agenda item was on hold until staff could clarify some
issues with City staff.  The proposed MOU relies upon the Recorder’s Court Agreement to allocate costs of the
new system.  The City and County are currently renegotiating the cost sharing agreement for Recorder’s Court,
and a new cost sharing methodology has not been finalized.  After some discussion, the City has indicated that
they will consider presenting an amended MOU for their Council’s review once the County clarifies its position. 
Therefore, I am requesting your consideration of staff’s concerns as you review the proposed MOU.

The agenda item from Dan Massey and Chief Judge Karpf indicates that the purchase price of the new system
is $2,769,024 and that the City and County will each pay half of the cost of $1,384,512.  This statement is
misleading because of the language in the MOU.

The MOU states that the purchase cost of the system for Recorder’s Court ($1,384,512) will be a cost of the
Recorder’s Court.  That means that the purchase cost will be divided up between the County SSD Fund and the
City based on each jurisdiction’s cost share for the Court.

In the past, the costs of the court were divided based on collected revenue which, for the County, was a cost
share of approximately 29%.  Using the old formula, the County SSD Fund’s potential cost share of the
Recorder’s Court case management system would be $401,508.  Therefore, the County would pay for over 64%
of the total cost of the system, not 50%.

There is no doubt that Mr. Massey and the CJIS Board have worked long and hard to coordinate efforts with the
City of Savannah and all of the courts in their selection of a case management system.  This has been a
thorough and exhaustive process.  There obviously is agreement between the CJIS Board and the City that
Recorder’s Court should bear costs related to the case management system.  However, I would ask the Board
to consider how the system should be funded when discussing approval of the proposed MOU.  The Board has
several option it could consider:

1. Approve the MOU as proposed, with the understanding that the County’s SSD Funds will be
paying a portion of the system’s purchase cost over the next couple of years through the
Recorder’s Court agreement, or 

2. Ask the City Council to approve a revised MOU that ensures that the City pays for one half of the
case management system.  This would be accomplished by eliminating the provision that includes
the purchase price of the system as a cost of the Recorder’s Court1, or

1

Section III A.6 would be deleted.  Section IV A5 would be added to include annual operation and maintenance
costs as a cost of the court.  This new section would state:  Operation and Maintenance costs funded by the City
under this agreement shall be deemed to be accounted for by the City as a cost of Recorder’s Court shared
between the City and the County.  All City funding obligations under this agreement are subject to appropriation
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3. Postpone approval of the MOU until such time as the new Recorder’s Court agreement is
approved.  It should be noted that this option would delay the purchase of the unified case
management system which would be detrimental to court operations.

Attached is the staff report from Dan Massey and Judge Karpf which will be on agenda for the meeting of April
25, 2014.

TO: Board of Commissioners

THRU: R. E. Abolt, County Manager

FROM: Chatham County Criminal Justice Information System Board
Daniel W. Massey, Chair
Chief Judge Michael L. Karpf, Vice Chair

ISSUE:
Requesting Board approval of a Memorandum of Understanding with the City of Savannah for the purchase,
management and maintenance of a unified case management system for the courts.
  
BACKGROUND:  
The National Center for State Courts conducted as Information Technology review for Chatham County in 2006. 
One observation was:  “What is missing is the ability to think, act, and work as a system, rather than as
individuals and organizations.”  As a result of that study a system of governance, the Criminal Justice
Information System Board (CJIS) was established by local ordinance and §2-311 states, “The Criminal Justice
Information Board shall be exclusively responsible for making the recommendations to the Commission for the
budget requirements for the operation of the Criminal Justice Information System.”

For several years the CJIS Board attempted to work with the existing computer systems that were developed
over the last twenty years or so.   The Recorders Court and the trial courts have separate computer systems,
one created by City IT the other by County ICS.  Both systems are very expensive to maintain and do not meet
the basic needs of the courts.  Both lag current case management technology by several years.  Both systems
lack efficiencies of operation with the county system also lacking in e-commerce, financial integration and data
security.

The CJIS Board ultimately made the decision that as a community we should abandon the legacy case
management systems in favor of a purchased system.  With that in mind the next year was devoted to mapping
the current systems and developing criteria for a new system.

With the system specifications in hand a CIP budget request was submitted and funded as the number one
project for the county.  The RFP was developed, proposals submitted, demos observed, site visits made and
consensus reached.  A plan for funding was developed and that is the basis of the Intergovernmental
Memorandum of Understanding up for consideration this date.

FACTS AND FINDINGS:
The case management system will serve Recorders Court, Magistrate Court, State Court and Superior Court. 
Local governments should not be in the software development business because they lack the resources for
successful development and implementation.  The current county system allows for the manipulation of court
records by persons not employed by the courts thereby jeopardizing the integrity of the record.  Each year
Superior Court, State Court and Magistrate Court are all found deficient by the auditors because of a lack of an
integrated financial package.  State laws dictate that the courts shall have an electronic case management
system.  City approved agreement March 6, 2013.

FUNDING:
The agreement anticipates the purchase of a case management system and the cost of such a system is
anticipated to be $2,769,024 with the City of Savannah paying one half that amount or, $1,384,512.  The County
Commission allocated $2,300,000 for the purchase through the CIP process.  The County portion will be paid
$500,000 from Superior Court Restricted Court Fees Fund 217-2180-53.17009 and 4884,512 from the CIP
Fund, 350-2600 Project 35030670.

POLICY ANALYSIS:
Only the Chatham County Commission may enter into agreements, contracts or memorandums of
understandings with other governmental entities.

ALTERNATIVES:
1. Board approval of the Agreement with the City of Savannah to share cost for a judicial case

management system.

by City Council.
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2. Chatham County to purchase system independent of the City.

RECOMMENDATION: 
Staff recommends approval of Alternative 1.

==========

3. CNT MONTHLY REPORT GIVEN VERBALLY BY DEPUTY DIRECTOR THOMAS.

Chairman Scott said, next we’ll hear our Chatham County Narcotics Team monthly report, and we’ll hear --
entertain that report from the Deputy Director Thomas.

CNT Deputy Director Kerry Thomas said, good morning.

Board members collectively said, good morning.

Deputy Director Thomas said, Mr. Chairman, Commission, first of all I’d like to say thank you for allowing me
this opportunity to bring the monthly report.  We’ll start off with CNT initiated approximately 62 cases this month
-- on -- on last month, with 29 of the cases coming to a culmination.  With that being said, the other cases are
still progressing for this month here.  March we had a pretty good month in actually the seizure of cocaine.  We
seized a little over -- just a little under 1100 grams of cocaine, and a lot of that was kind of due to a case that
we had a long going investigation that I’ll comment on a little bit later.  Which, drugs seized for the month, totaled
a little over $100,000 -- $116,602.  So quite a bit of drugs taken off the street in Chatham County last month,
which brings our seizures up to -- year to date seizures totaling right at $246,192 in drugs seized for -- up to year
to date.  Drug purchases, again, drug purchases for the month, we spent, again, in our investigations we spent
a lot of confiscated funds, funds that we operate on to purchase and to further our investigations, so totaling a
little under $4,000 for last month.

Deputy Director Thomas said, as a result of that we -- in the midst of the investigations and the purchasing and
the conducting -- conduction of the investigations, we seized two weapons, weapons that was used in furthering
the drug investi -- drug trade for illegal possession of these weapons, which brings us to a year to date total of
ten weapons that has been seized from operations and investigations.  Totaling year to date we have had 80
persons arrested on different, various drug charges for -- ranging from felony, felony sales and trafficking,
misdemeanor and even felony non-drugs arrests that was also made.  Which we also in our -- and again I
mentioned in the case a lot of our cases are basically from our concerned citizens in the community.  A lot of
the community -- people in the community have kind of gotten to the point where they’re -- they’re kind of fed
up with the drug trade going on in their communities, which they should be, which we offer a hotline for them
to call in and give us information, and we act on those informations.  A lot of the complaints that come in the
various -- comes in from various means through Crime Stoppers, our hotline directly into our office, and we
diligently try to investigate those -- these complaints that come in to investigate them to to an end.  On last
month -- well, year to date we had 117 complaints called in, and out of the 117, we -- we’ve assigned 114 of
those complaints to investigators.  The other three complaints basically not enough information that came in
through the hotline and there’s nobody to contact back, so that would be the reason for us not being able to, you
know, assign those complaints.

Deputy Director Thomas said, as I spoke previously, some of the cases of significant interest that I would like
to highlight on was back on the early part of March on last month, a concerned citizen was receiving various text
messages from a potential drug dealer, at which time, apparently, he had his -- didn’t really know his phone, and
he was texting the wrong person.  He was basically trying to communicate the sales of cocaine and drugs to the
-- the person which ultimately notified CNT.  Once, you know, through various means of investigation confirming
that actually that they were not the intended target, we began initiating an investigation which we ultimately was
able to purchase the cocaine -- purchase drugs from the -- from the dealer, at which time we made the arrest
and also conducted a search warrant, which again, we was able to seize crack cocaine and other instruments
used to further the drug trade that he was using in the residence.  

Deputy Director Thomas said, about the middle of the month we also conducted an investigation which came --
which resulted from a long-term investigation on Googe Street which we conducted a search warrant as well,
and recovered a half pound of marijuana and also some Oxycodone pills.  Again, another significant drug arrest,
again the information coming from the community and CNT acting on.  As -- the third one that I would like to kind
of comment on is that we conducted an investi -- started conducting an investigation through some advanced
technics, investigative technics and measures.  We were able to pick up on a subject that was trafficking in
medium to large amounts of cocaine into the community.  We conducted an investigation, some under cover
purchases was made.  After about a five-month long investigation, we was able to seize and purchase more than
a kilo of cocaine -- well we didn’t actually give them the -- the -- we -- we didn’t -- the purchase was not
completely made  once he delivered the kilo of cocaine at which time the arrest was made.  So very significant
a kilo of cocaine coming into this community is something we don’t want to get out into the community to begin
poisoning our residents, so we was very fortunate in making that arrest.  As we continued on some other
investigations have sprung off, and we will continue to work on cleaning up our community.  That will conclude
my report at this time.
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Commissioner Thomas said, good report.

Chairman Scott said, we got Commissioner Center from the 3rd District has a question, then Commissioner
Shabazz in that order.

Commissioner Center said, thank you, Director Thomas -- Deputy Director Thomas.  How you doing?

Deputy Director Thomas said, I’m doing fine, sir.

Commissioner Center said, all right.  I also got some citizen input this week too, and I want to ask a question. 
We get this -- this wonderful graph chart showing the hours expended in municipalities year to date, which has
the City of Savannah way out in the lead, but as I was told, as people come into the City of Savannah to work,
to do business, to go to night clubs in the evening or to eat, they also come in to buy drugs and participate in
criminal activities.  Do you have any data that you could give us that show the location from where these people
are coming from so we have more balance to act on who’s participating in this?

Deputy Director Thomas said, yeah.  We can -- I can provide that.

Commissioner Center said, thank you.

Deputy Director Thomas said, we -- again, we -- we do capture that information on where subjects are -- are
from that we make the arrests on, so, yes, we can provide that for you in the next report.

Commissioner Center said, thank you very much.

Deputy Director Thomas said, you’re welcome.

Commissioner Shabazz said, good morning, sir.

Deputy Director Thomas said, good morning, sir.  How are you?

Commissioner Shabazz said, I really -- I was very -- it’s very informative, your presentation as to what’s going
on in terms of drug trafficking in our community.  I wanted to know, you mentioned something about the types
of -- the weapons that you confiscated.  What type of weapons were those?  Are -- and if any of those are
automatic or semi-automatic weapons?

Deputy Director Thomas said, we have on -- on -- on numerous occasion --

Commissioner Shabazz said, right.

Deputy Director Thomas said, seized automatic weapons as -- or weapons that have been tampered with, as
well as hand guns, long guns, rifles, as well, so it’s -- it varies from different types, but, yes, that is -- that has
been one of the weapons, even to the point to where we’ve -- desert eagles, weapons that also has a capacity
of -- of what they call cop killer bullets, bullets that will penetrate a ballistic vest.  We’ve also encountered cases
where we’ve seized on search warrants those type of ammo, which, again, when you’re conducting a search
warrant and making entry, it puts everybody in peril that’s entering into their residence.  It’s just the mind set of
the suspect and the -- the advance techniques that we use to try to make entry to minimize any harm to -- to
a suspect, as well as our agents.

Commissioner Shabazz said, okay.  And the other question is, this hotline that you have set up, is there anyway
of tracing those numbers back --

Deputy Director Thomas said, no, sir.

Commissioner Shabazz said, -- to those persons?

Deputy Director Thomas said, no, sir.

Commissioner Shabazz said, because there are a lot of residents that may want to come forth with information
but they have fear of retaliation.

Deputy Director Thomas said, right.  No, sir.  There’s -- there’s -- there’s no way to trace -- trace back the
number, even to the point where we don’t know who’s calling in on -- on hotlines just as Crime Stoppers, when
you call in, they’re given a number.  If there -- if there’s a reward that -- that’s awarded, they will have to come
forth with that number.  There’s no way of tracking that number.  We do not make an attempt to call them back. 
Basically, we are interested in the community coming forward, bringing us the information that‘s going on -- into
their communities that we can investigate it ‘cause we can’t be on every block, but somebody lives on every
block.

Commissioner Shabazz said, exactly.
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Deputy Director Thomas said, so the -- the activity that’s going on on every block, somebody sees it and to
address it sometimes we need the citizens help.

Commissioner Shabazz said, yes.  And last question, you -- you mentioned about a kilo of cocaine being
confiscated.

Deputy Director Thomas said, yes, sir.

Commissioner Shabazz said, okay.  What is the street value of a kilo of cocaine and how do you go about
determining that figure?

Deputy Director Thomas said, okay.  Basically, a -- a -- it’s based on grams.  It’s about $100 per gram.  There’s
right at like 1,000 grams into -- well 100 grams into a - 100 grams into a kilo, so basically coming to $100,000
on street value of it.  And those systems -- those informations are based on different sources.  Basically, the one
that we use is the -- the source of the Office of National Drug Control Policy to -- to -- to factor in.  Sometimes
it waiver from community to community.  It depends on like different investigations that we may -- we may pay
more or we may pay less, but sometimes to get the subject off the street, sometimes we don’t mind the inflation.

Commissioner Shabazz said, and you are the Deputy?

Deputy Director Thomas said, yes, I am.

Commissioner Shabazz said, okay.

Deputy Director Thomas said, all right. 

Commissioner Shabazz said, thank you.  Thank you.

Deputy Director Thomas said, thank you, sir.

Chairman Scott said, any further questions?  Comments?  Ms. Smith?

Youth Commissioner Lyric Smith asked, I just have one question.  On average, how many cases are brought
to the narcotics team monthly, and of those cases, what substance is most prevalent?

Deputy Director Thomas said, okay.  Just on last month we did -- through initiating cases, agents going out and
making -- and initiating their own cases, as well as cases coming in through Crime Stoppers or call in cases,
as well as agent -- officers calling in information that we act on, last month alone it was 62.  So a average, that’s
about how we’re running.  Maybe getting to investigate cases.  Sometimes the cases are eliminated maybe by
a simple arrest.  Sometimes there’s not enough evidence to -- to initiate a -- a -- a search warrant or -- or the
probable cause is not present to -- to make an official stop, but you can do a knock and talk, so there’s different
measures that we use to make entry or make an approach to the problem.  So -- and we cleared -- we cleared
up approximately 29 of them.  The -- the drugs that’s most prevalent, cocaine, crack cocaine and marijuana and
pills.  We’re starting to see more heroine starting to come in to the community, and we’re starting to make more
cases on that now.

Chairman Scott said, okay.  Any further questions?

Deputy Director Thomas said, thank you very much for your time.

Chairman Scott said, thank you so much.

Commissioner Kicklighter said, thank you.

Commissioner Shabazz said, thank you, sir.

ACTION OF THE BOARD:

For information only.

[NOTE:  CNT monthly Report filed in Clerk of Commission’s meeting file.]

==========

YOUTH COMMISSION ANNOUNCEMENT

Chairman Scott said, I recognize the Vice Chair.

Commissioner Thomas said, Mr. Chairman, we have Kayla Oates, who have joined us.  She’s from Savannah
High School.  A student attending Savannah High.  Welcome.
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Youth Commissioner Kayla Oates said, thank you.

Chairman Scott said, Kayla, thank you for joining us.

==========

X.  ACTION CALENDAR

The Board can entertain one motion to adopt the below-listed calendar.  Such motion would mean adoption of staff's recommendation.  Any Board

Member may choose to pull an item from the calendar and it would be considered separately.

Chairman Scott said, okay.  Are we ready now to move on to the Action Calendar?   Have everybody had a
chance to review the Action Calendar? 

Commissioner Brady said, Mr. Chairman?

Chairman Scott said, I recognize the Commissioner from the 6th District.

Commissioner Brady said, I would like to pull 9-G from the Action Calendar in reference to the Cisco Network
Equipment for the Detention Center.  I’d like to have verification from the staff that the local vendor, who is only
2388 -- $2,388 difference between the out of town vendor, was contacted to ask if they would match the bid. 
We promised to do business with local vendors, and I’d like to delay it for at least two weeks.

Assistant County Manager Kaigler said, yes, ma’am.  We just got some information.  They have confirmed that
the local firm declined to match the price.

Commissioner Brady said, all right.  I tried. 

Chairman Scott said, okay.

Commissioner Brady said, I withdraw that.

Chairman Scott said, all right.

Commissioner Kicklighter said, Chairman?

Chairman Scott said, I’ve got the Commissioner from the 3rd and Commissioner from the 7th.  Commissioner
Center.  Commissioner Kicklighter.

Commissioner Center said, I was going to ask to pull number 4 so I could question, but I -- if -- and I at some
point I was going to move to pass the calendar except for number 4, but I -- I can hold off on that motion.

Commissioner Kicklighter said, you just want to pull off number 4?

Commissioner Center said, I want to ask a question on number 4.  I’m willing to pass the rest of it, but if you
have other questions, I was --

Commissioner Kicklighter said, yeah.  I’d -- I’d like to --

Chairman Scott said, Commissioner Kicklighter.

Commissioner Kicklighter said, I would like to pull item 9-E.  I’m not opposed to this, I just believe it should be
delayed.  I will keep my mouth shut and let someone make a motion to approve.  I -- I stated my thoughts earlier,
so --

Commissioner Shabazz said, on which one?

Commissioner Kicklighter said, I would just -- I would just like to pull 9-E.

Commissioner Shabazz said, okay.

Commissioner Kicklighter said, and I’m not opposed to it as stated.  I just want to delay it, but -- 

Commissioner Farrell said, no.  I don’t have anything.

Commissioner Kicklighter said, Farrell, I’m not even going to make a motion.  You can make the motion to
approve or whatever.  That’s --

Commissioner Farrell said, okay.
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Chairman Scott said, okay.

Commissioner Kicklighter said, Commissioner.  Excuse me for my --

Commissioner Center said, so is it right to make a motion now?

Chairman Scott said, I recognize the Commissioner from the 3rd District, Commissioner Center for the purpose
of making a motion.

Commissioner Center said, I move that we approve the items on the Action Calendar except for Item 4.

Commissioner Stone said, second.

Commissioner Kicklighter said, and 9-E.

Commissioner Center said, and 9-E.

Commissioner Stone said, second.

Chairman Scott said, wait a minute now. 

Commissioner Center said, I thought you withdrew it.  You want 9-E out also?

Commissioner Kicklighter said, yes.

Commissioner Stone said, 9-E.

Commissioner Center said, okay.  I move that we approve everything on the Action Calendar except Items 4
and Items 9-E for further discussion.

Commissioner Stone said, and I second that.

Chairman Scott said, moved and second.  Any discussion?  No discussion.

Commissioner Brady said, I -- 

Chairman Scott said, Commissioner Brady from the 6th.

Commissioner Brady said, we discussed this in pre-meeting, and so, my issues and -- and -- and I try to be very
supportive of my colleague, Commissioner -- or all of my colleagues, but this is a SPLOST project in reference
to 9-E.

Commissioner Thomas said, mm-hmm.

Commissioner Brady said, and all -- all governments have been criticized for not finishing projects on time, not
getting them started on time, changing projects in reference to these penny sales tax.  This is a commitment that
was made to this community to do this construction contract for the Anderson Cohen Weightlifting Center
expansion.  While I agree with some of Commissioner Kicklighter’s comments in -- in our pre-meeting, I have
a lot of concern about delaying this because it is a SPLOST project, and it was on the 2008 list.

Commissioner Kicklighter said, wouldn’t that be talked about individually?

Commissioner Center said, can I just clarify?

Chairman Scott said, is there anything else?

Commissioner Brady said, that’s all I have to say.

Commissioner Center said, I’m not asking that --

Chairman Scott said, Commissioner Stone.

Commissioner Center said, I apologize.

Commissioner Stone said, just to point out, and I don’t -- I mean I guess if we’re going to discuss it it can wait,
but we have invested money in the architectural designs, is that correct?

Commissioner Thomas said, yes.

Commissioner Stone said, okay.
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Commissioner Kicklighter said, have we changed the whole procedure of how we handle this?

Commissioner Brady said, I think he made a motion.

Chairman Scott said, there’s a motion and a second, and we’re in the discussion phase.

Commissioner Center said, if I may explain that.

Commissioner Kicklighter said, y’all can leave it.  I’ll vote against just everything just out of -- out of just -- I mean 
whatever.  It -- it’s no big deal.

Commissioner Thomas said, settle down.  Settle down.

Chairman Scott said, Commissioner -- Commissioner Thomas.

Commissioner Thomas said, yes.  Oh.  I -- I just want to concur about the SPLOST.  When we go before our
constituents, and they make a request for certain things, and then when we do not live up to what we agreed
to do and we keep, you know, deferring it back and forth, that sends a negative message.  I too have gotten a
lot of calls, not on this, but heretofore about certain projects that were put on the SPLOST at various times, and
as of this date it still has not been completed.  So I just want to warn us that we need to really be cautious about
that kind of thing.

Chairman Scott said, okay.  Here’s where we’re at.  We have a motion to approve the Action Calendar with the
exception of Item --

Commissioner Center said, 4.

Commissioner Stone said, 4.

Chairman Scott said, Item 4 and --

Assistant County Manager Kaigler said, 9-E.

Commissioner Thomas said, 9-E.

Chairman Scott said, and 9 --

Commissioner Thomas said, and when are we going to come back to it?

Assistant County Manager Kaigler said, E.

Commissioner Kicklighter said, right now.

Commissioner Center said, point of order, Mr. Chairman.

Chairman Scott said, 9-E, and -- and that’s the position we’re in.  Now, if you -- if you approve the motion as
stated, and as second, we will still need to address those two items individually.

Commissioner Stone said, right.

Commissioner Center said, thank you, Mr. Chairman.

Chairman Scott said, and at that time we will entertain motions on those two items.  Is that clear?

Commissioner Center said, yes.

Commissioner Stone said, yes, sir.

Chairman Scott said, any further discussion?  Hearing none, all in favor of the motion indicate by voting yes,
opposed no.  All items on the Action Calendar has been approved with the exception of Item 4 and 9-E.

Commissioner Farrell said, E.

Chairman Scott said,  now I will entertain a -- a motion on those remaining two items.

Commissioner Center said, don’t you want to wait for discussion?

Chairman Scott said, Commissioner Farrell.

Commissioner Farrell said, I make a motion for approval of Item 9-E.
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Chairman Scott said, it’s been moved.  Is there a second?

Commissioner Thomas said, second.

Chairman Scott said, been properly moved and second that Item 9-E be approved.  Hearing the motion, any
discussion? 

Commissioner Kicklighter said, yes.

Chairman Scott said, I recognize the Commissioner from the 7th District, Commissioner Kicklighter.

Commissioner Kicklighter said, thank you, Mr. Chairman.  I’m honored to serve up here with such wonderful
people who holds their commitment like that, and it -- it’s great, and I -- and I -- and I do mean that, but I simply
do not oppose spending the -- well in a way I do.  This is to -- but -- but because the people voted it, I do not
oppose it.  It will go through.  I have been sitting here back in the days when we were losing -- we were running
a $12 million deficit.  That Weightlifting Center was running $100,000 deficit per year.  The Aquatic Center at
the time was running around a $700,000 deficit per year, and now it’s up to $1 million, and I would assume that
the Weightlifting Center is still somewhere around 100,000 in losses every year.  I have presented the former
Board with an option of a very professional group that vowed to operate this facility at no cost to tax payers
within one year.  I have been in touch with this gentleman, this person since, and I just simply felt at -- at this
point, it would be not a bad idea to possibly postpone the addition -- the additional build until the Weightlifting
Center goes back out to bid, and if we deem that we would rather someone operate it at zero cost to the tax
payers, maybe that person would have a little input on how the build on should go to help enhance the business
he’s in.  Because currently the person running the Weightlifting Center is in the business of taking the tax dollars
away from tax payers, and we can -- we have the opportunity to at some point coming up get a business in there
that will try to generate weight lifters, try to bring in people, try to bring in revenues in other ways other than out
of the tax payers’ pockets.  So while I do respect that we want to build everything that’s approved by SPLOST,
I think that tax payers would well understand a simple delay in hopes that we can save them an additional
$100,000 a year in the future.  Having said that, I’m more than happy to vote no at this time, but it’s not a no vote
forever on the addition.

Chairman Scott said, okay.  Any further discussion?  I recognize the 1st District Commissioner, Commissioner
Stone, and then Commissioner Brady from the 6th District.

Commissioner Stone said, thank you, Mr. Chairman.  As has already been stated, this is a commitment we’ve
made to the public, and we have already invested money in the architectural designs.  I see no problem with
us completing the project and then as the Chairman so eloquently stated in our pre-meeting, looking at where
we are with some of these amenities going down the road, such as the Aquatic Center and the Weightlifting
Center, and what can be done long term to ensure that we are being good stewards of the County’s tax payers’
money.  But I think to stop a project that has been -- a commitment has been made would be disingenuous to
the public.  Thank you.

Commissioner Brady said, I -- I would just like to say that I think Commissioner Kicklighter has some very valid
points in reference to the contract on who runs the Weightlifting Center.  When do we go back out to bid for --
for that contract?  Do we know?

Assistant County Manager Kaigler said, not off the top of my head, but we can get you that information.

Commissioner Kicklighter said, after we improve the expansion?

Assistant County Manager Kaigler said, more than likely.  

Commissioner Kicklighter said, because if it’s next week it makes sense to delay this.  

Assistant County Manager Kaigler said, no, I -- I think we’ve got another year.

Commissioner Kicklighter said, if it’s ten years from now, then maybe it should be approved.

Assistant County Manager Kaigler said, I think it’s -- it’s -- it’s another year, but the Board always has the option
at contract renewal to -- to go out to bid, so it’s -- it’s on a annual basis that if you want to we could do that.

Commissioner Thomas said, if it’s going to come back at the next meeting, I’d be willing to wait.

Commissioner Center said, question.

Commissioner Brady said, so we don’t know if it’s next year.  We don’t know if it’s next week.  We don’t know.

Assistant County Manager Kaigler said, I can get you that information.  I don’t -- I just don’t have it with me, right
off the top of my head.

Chairman Scott said, okay.
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Assistant County Manager Kaigler said, but -- but please be aware, those are annual contacts, so we could at
any time the Board has the provision they can get out of the contract or at contract renewal, we can go ahead
and rebid if you want to.

Commissioner Brady said, but at contract renewal.

Assistant County Manager Kaigler said, yes, ma’am.

Commissioner Brady said, thank you.

Chairman Scott said, any further?  Commissioner Center from the 3rd.

Commissioner Center said, and I -- I just want to make it clear when you talk about contract renewal and
contract construction, we’re talking about two different items --

Assistant County Manager Kaigler said, correct.

Commissioner Center said, -- from two different sources.  The public -- it’s not that we promised the public.  The
public directed us to raise and spend money to build this expansion as part of SPLOST.  The contract renewal,
who’s going to run it from year to year.

Assistant County Manager Kaigler said, who’s going to operate it.  Yes.

Commissioner Center said, so, as I understand it, the contract construction could be put off for a year if we don’t
approve it or?

Assistant County Manager Kaigler said, no, sir.  We were talking about the -- the maintenance and operation
of the Weightlifting Center.

Commissioner Center said, all right.  Okay.  But if we don’t approve the construction, we do have increased
costs by delaying construction, is that correct?

Assistant County Manager Kaigler said, correct.

Chairman Scott said, you already spent money for design.

Commissioner Center said, for design.

Commissioner Farrell said, we’re just talking about adding on to it.

Commissioner Center said, right.

Commissioner Farrell said, square footage onto an existing building that was approved --

Commissioner Center said, that the public directed --

Commissioner Farrell said, -- seven or eight years ago.

Commissioner Center said, the public directed us.

Commissioner Farrell said, we’re ready to build.

Commissioner Center said, thank you.

Commissioner Farrell said, are we ready or are we not?

Chairman Scott said, Commissioner Farrell, you’re out of order.

Commissioner Farrell said, sorry.

Chairman Scott said, any -- anything else?

Commissioner Center said, no, sir.  Thank you.

Chairman Scott said, anybody else would like to be recognized?

Commissioner Holmes said, let’s move on.

Chairman Scott said, Commissioner Kicklighter.
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Commissioner Kicklighter said, thank you Mr. Chairman.  My -- my point actually can be summarized very easily. 
If we were a landlord building a building at this point for McDonald’s, and a year from now Burger King’s going
to locate in there, we may want to hold off and build towards Burger King’s design.  That’s -- that’s my point. 
I believe we’re -- we are obligated to build as the citizens voted but, you know, just makes a little sense to maybe
delay it and just find out when the contract comes up, but that’s fine.

Chairman Scott said, any further discussion?

Commissioner Shabazz said, I -- I have --

Chairman Scott said, Commissioner Shabazz from the 5th District.

Commissioner Shabazz said, the -- the problem that I have with this is that -- the County operating at a deficit
with -- with the facilities.  I have serious problems with that.  I know we made a promise or commitment with the
SPLOST funds, but also we have a responsibility to -- a fiscal responsibility to save the tax payers’ dollars, and
that’s the driving force behind whatever decision I’ll make today.  Thank you.

Chairman Scott said, let me just clarify it.  Your vote today won’t have anything to do with the deficit.  This is a
physical improvement to the facility, nothing more.  Nothing less.  The operating deficit we will have to address
going forward.

Commissioner Shabazz said, okay.

Chairman Scott said, any further discussion?  Hearing none, all in favor of the motion indicate by voting yes,
opposed no.

Commissioner Kicklighter said, point -- point of order, Mr. Chairman.  Please.  If I may just state for the record. 
I am not opposed to the development, I just simply wanted a delay.  Thank you.

Commissioner Thomas said, that’s a good point.  We can still look at it.

Commissioner Kicklighter said, oh, I meant, no.

Commissioner Center said, mom.

Commissioner Kicklighter said, y’all got me on this tacky -- (inaudible.)

Chairman Scott said, the motion carries.

Commissioner Center said, he’s a compassionate, kinder -- kinder, gentler, Mr. Kicklighter.  May I ask a
question?

Chairman Scott said, now we have the question of Item 4.

Commissioner Center said, may I ask a question before a motion or do you have to have a motion first?

Chairman Scott said, no.  You can ask a question.

Commissioner Center said, okay.  And that’s why -- I wanted to ask a question and asked this be pulled to be
clarified because I saw a difference between what I read and this, and what I read in the paper.  If we approve
Item 4 --

Chairman Scott said, surely you don’t believe what you read in the paper.

Commissioner Thomas said, good Lord.

Commissioner Center said, absolutely.  

Commissioner Thomas said, my Lord.

Commissioner Center said, only if Marcus [Howard] writes it.  If we approve this request, the employees who
will then have less than 30 hours a week will still be eligible to sign up for the Affordable Care Act.  

Assistant County Manager Kaigler said, yes.

Commissioner Center said, is that correct?

Assistant County Manager Kaigler said, yes, sir.

Commissioner Center said, all right.  So we’re not prohibiting anybody or making it harder for anybody else to
get insurance coverage.
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Assistant County Manager Kaigler said, no, sir, and -- and it would be helpful to note that these individuals
currently as it stands now, currently don’t have the option to sign up for the County’s health plan.

Commissioner Center said, okay.  And -- and we are working --

Assistant County Manager Kaigler said, we will -- we will provide --

Commissioner Center said, -- on a greater plan to -- to work --

Assistant County Manager Kaigler said, yes, sir.  We will provide options for those employees to be able to sign
up.

Commissioner Center said, all right.  Well then in that case I would move that we approve Item 4 also.

Commissioner Farrell said, second.

Commissioner Kicklighter said, well, I have a question.

Commissioner Stone said, one minute.  I still have a comment.

Chairman Scott said, I didn’t recognize you for the purpose of a motion.

Commissioner Center said, okay.

Chairman Scott said, I recognized you for a comment, which is what you asked for.

Commissioner Center said, all right.  All right.  Then I’ll -- I’ll withdraw the motion and wait.

Commissioner Farrell said, I’ll withdraw the second.

Chairman Scott said, okay.  Commissioner Stone.

Commissioner Stone said, thank you, Mr. Chairman.  The only concern that I had that I stated in the pre-meeting
is any of our employees that would lose their part-time positions over this, and if -- certainly going forward, if we
could really try to do everything in our power to make certain that no one loses their job because of this situation,
I think it would certainly behoove us, and that’s a concern that I have.

Assistant County Manager Kaigler said, yes, ma’am.

Chairman Scott said, did you have a --

Commissioner Kicklighter said, sir?

Chairman Scott said, did you have a comment?

Commissioner Kicklighter said, yes, sir.

Chairman Scott said, I recognize the Commissioner from the 7th District.

Commissioner Kicklighter said, thank you.  Now I’m confused.  I thought that this would restrict the part-time
employees --

Assistant County Manager Kaigler said, yes.

Commissioner Kicklighter said, -- from working a certain amount of hours where it would push those employees
into a mandatory health coverage from the county.

Assistant County Manager Kaigler said, yes, sir.  Yes.

Commissioner Kicklighter said, okay.  So --

Assistant County Manager Kaigler said, but there -- there are also provisions under the Health Care Exchanges
where we could assist those employees in applying for health insurance under those exchanges, under the --
under the federal plan.  Yes.

Commissioner Kicklighter said, but not under the County plan.

Assistant County Manager Kaigler said, yes.  Yes, sir.

Commissioner Kicklighter said, but in a sense we’ll have -- because of the Health Care Act, many people won’t
get to work the same amount of hours.
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Assistant County Manager Kaigler said, yes, sir.

Commissioner Kicklighter said, they’ll have to work reduced --

Assistant County Manager Kaigler said, reduced hours.

Commissioner Kicklighter said, -- and we’re increasing the pool size of temp employees --

Assistant County Manager Kaigler said, of part-time employees, yes, sir.

Commissioner Kicklighter said, of part-time employees. 

Assistant County Manager Kaigler said, yes.

Commissioner Kicklighter said, okay.  Thank you.

Chairman Scott said, before a motion.  Let -- let me just make a comment, and this is not aimed at any -- any
particular person, but the way I perceive the county, we’re not in the business of employing people.  We’re in
the business of providing services to the citizens of Chatham County and for which they pay taxes, and in -- in
order to provide those services if it’s necessary to employ people we do so.

Commissioner Shabazz said, mm-hmm.

Chairman Scott said, and -- and that’s it in a nutshell, and this is a situation where we’re sort of -- of responding
like so many others who are in this situation where we’ve had part-time employees working 32 hours and you
have the Affordable Health Care Act saying that if you work more than 30 hours, you’re deemed full time, and
then we have the issue of -- of what was in the newspaper of employees getting raises, and all we’re saying is
that if you can’t hire a lifeguard to work at the Aquatic Center because he can make .50 cents more at the beach,
then we will have to match what the beach is paying.  And -- and so that addressed what was in the paper
concerning the raises.  Yes, we’ll have to pay a competitive rates for our lifeguard, and no we don’t plan to work
them more than 30 hours a week because of the liability -- the unfunded liability that it would place on the
healthcare system since the county is self-insured.  And -- and that’s all it is.  It’s sort of a -- a staff housing-
keeping issue to come in compliance with new rules and regulations, and it will not prevent -- and staff will
encourage even part-time employees to go to the exchanges to apply for and to acquire health care, and -- and
that’s it.  At this time if someone wishes to make a motion.

Commissioner Center said, I’ll -- I’ll move that we approve number 4.

Commissioner Farrell said, second.

Chairman Scott said, properly moved and second.  Is there any further discussion?  Hearing none, all in favor
indicate by voting yes, opposed no.  And before we move on, when we were sort of joking backwards and forth
about whether or not you believe what you read in the newspaper, and I caution you to be very careful about
what you read in the newspaper because just recently there was an article in there that showed where the
County had padlocked the pier.

Commissioner Thomas said, mm-hmm.

Chairman Scott said, and -- when in fact the County had absolutely nothing to do with padlocking the pier.  It
was the vendor who made the decision to close the pier at 6:00 p.m. versus 11:00 p.m., and he made the
decision under the guise of cleaning it for the sunrise service, all of which is true, but it was also further
discovered that at the time there were entirely too many people on the pier, that he had exceeded his -- the
permit for that pier.  The pier is limited to 750 people.  There were some 1200 people on the pier, and I would
suggest to you that the vendor would have problems to decide on which 500 he would put off the pier.  So rather
then making the decision of which 500 he would put off the pier, he elected to close the pier and commence
cleaning it for sunrise service.  Now that’s not exactly what was in the newspaper, but that was the -- the facts
of it, and I just caution you to -- and especially when what’s in the newspaper is written as a letter or a guest
editorial to the newspaper because they don’t have the same obligation as Marcus [Howard] does, and that is
to go out and get the facts.  

Commissioner Thomas said, that’s right.

Chairman Scott said, and I just wanted to clarify that.  Anybody else have any comments before we move to First
Readers?

ACTION OF THE BOARD:

a. Commissioner Center moved to approve all items on the Action Calendar, Items 1 through 9 and
under Item 9, Items A through J with the exception of Item 4 and Item 9-E.  Commissioner Stone
seconded the motion and it carried unanimously.  
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b. Commissioner Farrell moved for approval of Item 9-E, award of a $293,263 construction contract
to RL Construction Group, Inc., for the Anderson Cohen Weightlifting Center Expansion. 
Commissioner Thomas seconded the motion and it carried in a 7-2 vote with Chairman Scott and
Commissioners Stone, Holmes, Center, Farrell, Brady and Thomas voting yes and Commissioners
Shabazz and Kicklighter voting no.

c. Commissioner Center moved to approve Item 4, Board approval of a staffing plan for Public Works
and Park Services which implements provisions of the Affordable Care Act for work hours for
seasonal, temporary and part-time employees.  Commissioner Farrell seconded the motion and
it carried unanimously.

==========

[NOTE:  ACTION OF THE BOARD IS SHOWN ON EACH ITEM AS THOUGH AN INDIVIDUAL
MOTION WAS MADE THEREON.]

==========

1. APPROVAL OF THE MINUTES FOR THE REGULAR MEETING OF APRIL 11,
2014, AS MAILED.

ACTION OF THE BOARD:

Commissioner Center moved to approve the minutes of the regular meeting of April 11, 2014, as mailed. 
Commissioner Stone seconded the motion and it carried unanimously.   

==========

2. CLAIMS VS. CHATHAM COUNTY FOR THE PERIOD APRIL 3, 2014 THROUGH
APRIL 16, 2014.

ACTION OF THE BOARD:

Commissioner Center moved to authorize the Finance Director to pay the claims against the County for the
period April 3, 2014 through April 16, 2014, in the amount of $7,745,450.  Commissioner Stone seconded the
motion and it carried unanimously.   

==========

3. REQUEST BOARD APPROVE AMENDMENTS TO THE COUNTY FINANCIAL
POLICIES.

ACTION OF THE BOARD: 

Commissioner Center moved to approve amendments to the County Financial Policies.  Commissioner Stone
seconded the motion and it carried unanimously.  

AGENDA ITEM:   X-3
AGENDA DATE:   April 25, 2014

TO: Board of Commissioners

THRU: R. E. Abolt, County Manager

FROM: Amy Davis, Finance Director
  
ISSUE:  
To request Board approval for amendments to the County Financial Policies.

FACTS AND FINDINGS:
Financial policies should be reviewed periodically and updated to reflect current practices and
terminology.  The issuance of bonds occurs infrequently and, therefore, the level of expertise and
specialization required in this process is only needed during these short periods, which would render a
full time legal expert inefficient.  A policy has been added specifying the selection process for attaining
bond and disclosure counsel.

22



FRIDAY APRIL 25 2014

FUNDING:
No funding required.

ALTERNATIVES:
1. That the Board approve changes to the County Financial Policies as recommended by

staff.

2. Provide other direction.

RECOMMENDATION: 
That the Board adopt Alternative 1.

==========

4. REQUEST BOARD APPROVAL OF A STAFFING PLAN FOR PUBLIC WORKS
AND PARK SERVICES WHICH IMPLEMENTS PROVISIONS OF THE
AFFORDABLE CARE ACT FOR WORK HOURS FOR SEASONAL, TEMPORARY
AND PART-TIME EMPLOYEES.

ACTION OF THE BOARD:

Commissioner Center moved for Board approval of a staffing plan for Public Works and Park Services which
implements provisions of the Affordable Care Act for work hours for seasonal, temporary and part-time
employees.  Commissioner Farrell seconded the motion and it carried unanimously.   

AGENDA ITEM:  X-4
AGENDA DATE:  April 25, 2014

TO: Board of Commissioners

THRU: R. E. Abolt, County Manager

FROM: Robert W. Drewry, Director of Public Works and Park Services

ISSUE:
Request Board approval of a staffing plan for Public Works and Park Services which implements
provisions of the Affordable Care Act for work for hours for seasonal, temporary and part-time employees.

BACKGROUND:
Provisions in the Affordable Care Act (ACA) require employers to provide health insurance benefits to
employees who work 30 or more hours per week.  Seasonal, temporary, and regular part-time employees
currently do not receive health insurance benefits although many of them work more than 30 hours per
week.  The Human Resources Director has set a date of July 1, 2014 for the work hours of seasonal,
temporary, and part-time positions to be reduced to 25 hours per week or 1,000 per year in order to
remain in compliance with the ACA.  Non-compliance with the directive may result in potential penalties. 
In order to maintain current service levels on July 1, staff adjustments need to be made prior to that date
to have adequate staff in place in Parks and Recreation and the Aquatic Center.

FACTS AND FINDINGS:
1. The reduction in work hours of seasonal, temporary, and part-time employees will provide

a hardship to operations in the Park Services Division of Public Works and Park Services.

2. In order to retain the current level of services for each operation in Park Services, staff
weighed the option of reclassifying positions to full time status with full benefits or
increasing the number of part-time employees.

3. Lifeguards and Duty Managers at the Aquatic Center are part-time positions.  The Center
employs 20 Lifeguards and 4 Duty Managers.  The Center is open 96 hours per week.  To
meet pool standards, the Aquatic Center is required to have a specific number of trained
certified lifeguards on duty each shift.  Many Lifeguards and Duty Managers are full time
students and their hours are very select and limited.  Often several Lifeguards work up to
40 hours per week to cover three shifts a day.

4. Currently, the County’s Recreation program is directly managed by four (4) Full Time
Regular employees and twelve (12) part-time and seasonable employees.  The part-time
employees work in excess of 40 to 60 hours per week, often earning compensatory time
off for every hour worked over 40 per week.  Their duties are fragmented and split to open
and close gates and restrooms such as Triplett Park, Lake Mayer, Bungard Conservation,
Jennifer Ross Soccer Complex, Charlie Brooks Park and Stell Park, Montgomery Boat
Ramp, Kings Ferry and Rodney Hall boat ramps.  They provide supervision and a County
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presence at each Community Park and Sport Complex and are present at all youth games
and events to include keeping score books.

5. Staff strongly believes a County representative must be present at each Community Park
and at each youth game and event.  Without having a County representative on site at
various Community Parks and Sport Complexes, the County can’t anticipate unauthorized
use, an increase in vandalism and may compromise the safety of the public using the
facility.  Coaches and parents rely on a County representative presence at each game to
settle disputes, keep peace and resolve eventual problems.  In addition, qualified, part-time
staff must be available to manage the summer and holiday youth camps.

6. As a result of and in cooperation with the Human Resources Director, staff developed a
plan so that the Department can be in compliance on July 1, 2014.  The plan is to allow
both Parks and Recreation and the Aquatic Center to overfill existing part-time staff.  With
this plan, additional part-time employees can be available to cover the hours needed to
have County presence where needed.  Staff needs the authorization to establish a pool of
part-time employees, not to exceed 40 positions and a duty manager positions for the
Aquatic Center budget and 24 Recreation Aids in the Parks and Recreation budget.

7. In order to implement this plan, staff will closely monitor both the part-time employees’
hours so as not to exceed 25 hours in a week and staff will monitor salary expenses so as
not to exceed the budget.

8. If staff resources are not ramped up prior to the July 1, 2014 reduction in staff hours, the
Aquatic Center hours of operation for public use will be significantly reduced equal to the
availability of current part-time staffing resources.

FUNDING:
No additional funding for this plan is requested.

POLICY STATEMENT:
Board action is required to increase the number of authorized positions.

ALTERNATIVES:
1. Board approval of a staffing plan to allow both Parks and Recreation and the Aquatic

Center to overfill existing part-time staff up to but not exceed double the current part-time
staffing levels in order to implement provisions of the Affordable Care Act for work hours
for seasonal, temporary and part-time employees.

2. Not approve the plan at this time, and consider the request as part of the budgetary
process for FY 2014-2015 with the understanding that facility hours and some recreational
services will be temporarily cut in order to implement a plan for compliance.

3. Provide staff with other direction.

RECOMMENDATION:
Staff recommends approval of Alternative #1.

==========

5. REQUEST BOARD APPROVAL FOR THE CHATHAM EMERGENCY
MANAGEMENT AGENCY (CEMA) TO APPLY FOR A $4,728.20 HOMELAND
SECURITY GRANT IN ORDER TO OBTAIN FUNDING FOR TRAINING
MATERIALS TO SUPPORT CHATHAM COUNTY’S COMMUNITY EMERGENCY
RESPONSE TEAM (CERT).

ACTION OF THE BOARD:

Commissioner Center moved for Board approval for the Chatham Emergency Management Agency (CEMA)
to apply for a $4,728.20 Homeland Security Grant in order to obtain funding for training materials to support
Chatham County’s Community Emergency Response Team (CERT).  Commissioner Stone seconded the motion
and it carried unanimously.

AGENDA ITEM:  X-5
AGENDA DATE:  April 25, 2014

TO: Board of Commissioners
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THRU: R. E. Abolt, County Manager

FROM: Clayton S. Scott, Director, Chatham Emergency Management Agency

SUBJECT: Request to Submit a Citizen’s Corp Homeland Security Grant

ISSUE: 
To obtain approval for the Chatham Emergency Management Agency (CEMA) to apply for a $4,728.20
Homeland Security Grant in order to obtain funding for training materials to support the Chatham
County’s Community Emergency Response Team (CERT).

BACKGROUND:
CERT is an important volunteer organization in coordination of response efforts during emergency
situations.  Proper training and tools are essential to produce effective response during such situations.

FACTS AND FINDINGS:
1. More than 400 residents have been trained through the CERT program.  Many volunteers

receive on-going educational training on a bi-monthly basis.

2. Ongoing training of current volunteers, and the ability to add new volunteers, will allow for
additional support of Emergency Managers and First Responders during emergency
conditions.

ALTERNATIVES:
1. Approve CEMA to apply for a Homeland Security Grant in order to purchase training

materials for the CERT team.

2. Do not approve for CEMA to apply for a Homeland Security Grant.

FUNDING:
No funding from the county is necessary.  The grant will reimburse CEMA for all costs expended up to
the awarded amount.

POLICY ANALYSIS:
It is the policy of the Board of Commissioners to allow for application of grant funding that is in the interest
of the community.

RECOMMENDATION:
That the Board adopt Alternative #1.

==========

6. REQUEST BOARD APPROVAL FOR THE CHATHAM EMERGENCY
MANAGEMENT AGENCY (CEMA) TO APPLY FOR A $15,243 HOMELAND
SECURITY GRANT IN ORDER TO PURCHASE AND INSTALL A WEATHER
STATION ON THE MOBILE EMERGENCY OPERATIONS CENTER (MEOC).

ACTION OF THE BOARD:

Commissioner Center moved for Board approval for the Chatham Emergency Management Agency (CEMA)
to apply for a $15,243 Homeland Security Grant in order to purchase and install a weather station on the Mobile
Emergency Operations Center (MEOC).  Commissioner Stone seconded the motion and it carried unanimously.

AGENDA ITEM:  X-6
AGENDA DATE:  April 25, 2014

TO: Board of Commissioners

THRU: R. E. Abolt, County Manager

FROM: Clayton S. Scott, Director, Chatham Emergency Management Agency

SUBJECT: Request Approval to Submit a Homeland Security Grant for a Weather Station
ISSUE: 
To obtain approval for the Chatham Emergency Management Agency (CEMA) to apply for a $15,243.00
Homeland Security Grant in order to purchase and install a weather station on the Mobile Emergency
Operations Center (MEOC).
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BACKGROUND:
The MEOC is deployed during natural disasters and other events where having accurate weather
information is important in making command decisions that affect both first responders and the citizens
of Chatham County.

FACTS AND FINDINGS:
The weather station will provide Global Positioning System (GPS) locations, temperature, humidity,
barometric pressure, wind direction and wind speed which will allow Emergency Managers to more
accurately assess current weather conditions. 

ALTERNATIVES:
1. Approve CEMA to apply for a Homeland Security Grant in order to purchase a weather

station for the MEOC.

2. Do not approve for CEMA to apply for a Homeland Security Grant.

FUNDING:
No funding from the county is necessary.  The grant will reimburse CEMA for all costs expended up to
the awarded amount.

POLICY ANALYSIS:
It is the policy of the Board of Commissioners to allow for application of grant funding that is in the interest
of the community.

RECOMMENDATION:
That the Board adopt Alternative #1.

==========

7. REQUEST BOARD APPROVAL FOR THE INFORMATION AND
COMMUNICATIONS SERVICES DEPARTMENT TO APPLY FOR A $4,808,540
HOMELAND SECURITY GRANT IN ORDER TO OBTAIN AND INSTALL PUBLIC
SAFETY RADIO SYSTEM INFRASTRUCTURE THROUGHOUT THE SOUTHEAST
GEORGIA REGIONAL RADIO NETWORK (SEGARRN).

ACTION OF THE BOARD:

Commissioner Center moved for approval for the Information and Communications Services department to apply
for a $4,808,540 Homeland Security Grant in order to obtain and install public safety radio system infrastructure
throughout the southeast Georgia regional radio network.  Commissioner Stone seconded the motion and it
carried unanimously.  

AGENDA ITEM:  X-7
AGENDA DATE:  April 25, 2014

TO: Board of Commissioners

THRU: R. E. Abolt, County Manager

FROM: Nick Batey, Director, Information and Communications Services

ISSUE: 
Request Board approval for the Information and Communications Services department to apply for a
$4,808,540 Homeland Security Grant in order to obtain and install public safety radio system
infrastructure throughout the Southeast Georgia Regional Radio Network (SEGARRN).

FACTS AND FINDINGS:
1. The Southeast Georgia Regional Radio Network (SEGARRN) is a voluntary association

composed of representative from seven Georgia counties (Bulloch, Bryan, Camden,
Chatham, Effingham, Glynn and Liberty) and the City of Savannah.  SEGARRN’s goal is
to build-out and maintain a regional interoperable voice communications network for public
safety throughout Southeast Georgia.

2. The grant application consists of two requests, 1) $4,199,790 to replace aging radio system
consoles used in 911 centers and other public safety dispatch facilities, and 2) $600,000
to replace aging microwave equipment in Chatham County.

3. This grant requires zero matching funds from participating jurisdictions.
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4. The consoles must be replaced by December 31, 2018 due to the end-of-life issued by the
manufacturer and have reached the end of their useful life.

5. Portions of this grant are pass through to other SEGARRN members, including the City of
Savannah, Liberty County, Bryan County and Glynn County.  The combined Savannah-
Chatham portion of requested funds is $2,640,000 and the remainder will pass through to
the other jurisdictions.

6. In the event of partial funding from the grantor, the funding will be divided pro rata to
participating jurisdictions.

FUNDING:
The grant receipts and disbursements will be reflected in the Multiple Grant Fund.  No matching funds
are required.

ALTERNATIVES:
1. The Board approve the Information and Communications Services department to

participate in the Department of Homeland Security grant; or

2. That the Board deny approval and provide other direction.

POLICY ANALYSIS:
This request is consistent with the County’s Procedures for Financial Administration of Grants and
consistent with past Board Approval for federal grant applications.

RECOMMENDATION:
That the Board approve Alternative 1.

==========

8. REQUEST BOARD APPROVE A QUITCLAIM DEED BETWEEN CHATHAM
COUNTY, GEORGIA AND DULANY ENTERPRISES, INC., ON BEHALF OF THE
SAVANNAH CLASSICAL ACADEMY FOR PROPERTY LOCATED AT 0 GROVE
STREET.
[DISTRICT 2.]

ACTION OF THE BOARD:

Commissioner Center moved to approve the quitclaim deed between Chatham County, Georgia and Dulany
Enterprises, Inc., on behalf of the Savannah Classical Academy for property located at 0 Grove Street. 
Commissioner Stone seconded the motion and it carried unanimously.

AGENDA ITEM:  X-8
AGENDA DATE:  April 25, 2014

TO: Board of Commissioners

THRU: R. E. Abolt, County Manager

FROM: R. Jonathan Hart, County Attorney

ISSUE: 
To approve the quitclaim deed between Chatham County, Georgia and Dulany Enterprises, Inc.  

BACKGROUND:
On February 25, 2014, the County accepted sealed bids for property located at 0 Grove Street.  The only bid
received was from Dulany Enterprises, Inc., on behalf of the Savannah Classical Academy.  Dulany Industries,
Inc.’s bid was $2,100.00.

FACTS AND FINDINGS:
1. On February 25, 2014, the County accepted sealed bids for property located at 0 Grove Street.

2. The only bid received was from Dulany Industries, Inc., on behalf of the Savannah Classical
Academy.

3. Dulany Industries, Inc.’s bid was $2,100.00.
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POLICY ANALYSIS:
Dulany Enterprises, Inc. is acquiring the property for the Savannah Classical Academy, which is a free, public,
K-6 charter school which offers its students a rigorous, structured, Classical education.  The property will be
used in the future for a bus ramp for the school.

FUNDING:
N/A

ALTERNATIVES:
1. Approve quitclaim deed between Chatham County, Georgia and Dulany Industries, Inc.

2. Do not approve quitclaim deed between Chatham County, Georgia and Dulany Industries, Inc.

RECOMMENDATION:
Alternative 1.

Return to:
County Attorney
P.O. Box 8161
Savannah, GA  31412

STATE OF GEORGIA )
) QUITCLAIM DEED

CHATHAM COUNTY )

This indenture made this ___ day of April, 2014, between Chatham County Georgia , a political

subdivision of the State of Georgia acting by and through the Commissioners of Chatham County,  as Party of

the first part, and Dulany Industries, Inc., as Party of the second part.

W I T N E S S E T H:

That first party, for and in consideration of the sum of one dollar ($1.00) Dollar and other valuable

considerations, receipt whereof is hereby acknowledged, does hereby grant, bargain, sell and convey unto

second party, its heirs, successors and assigns, the following described property, to-wit:

All that certain lot, tract, parcel of land, situated and lying in Savannah Chatham County, Georgia
and known and designated on maps and plans of the City of Savannah in Chatham County as the
northern 11' of lot 10, Schwarz Ward, said parcel fronting in part on the western side of Grove
Street and being the same property conveyed by Barbara S. Kiley, Ex-Officio Sheriff of Chatham
County, having acquired title and a deed recorded in deed book 105-Y, Page 199 on October 7,
1995, and subsequently filed a bar of redemption in Deed Book 131-J-, Page 164, said documents
being recorded in the land records of the Clerk of the Superior Court of Chatham County.  The
property is currently known and bearing property identification number by the Board of Assessors
of Chatham County as 2-0054-12-006.  

The undersigned executes by quitclaim deed all right title and interest in the
foregoing described property, but does not make any representation as to the metes
and bounds and dimensions of the property herein conveyed.

TO  HAVE AND TO HOLD the said described premises to Grantee, so that neither Grantor nor any person or

persons claiming under grantor shall at any time, by any means or ways, have, claim or demand any right or

title to said premises or appurtenances, or any rights thereof.

IN WITNESS WHEREOF, the said party of the first part has hereunto caused its hand and its seal to be

affixed by its duly authorized officers, the day and year first above written.

  CHATHAM COUNTY, GEORGIA

                                                           BY:                                                                                       
Witness  Albert J. Scott, Chairman

 Board of Commissioners

                                              ATTEST:                                                                                   
Notary Public Janice Bocook

         Clerk of Commission
[SEAL]
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==========

9. REQUEST BOARD APPROVAL TO AWARD BIDS AS FOLLOWS: (Please note
that new purchase thresholds of $10,000 or more have been enacted; 
however, contracts and change orders of a lesser amount still will appear).

ACTION OF THE BOARD:

a. Commissioner Center moved for approval to award bids as follows with the exception of 9-E: 
(Please note that new purchase thresholds of $10,000 or more have been enacted; however,
contracts and change orders of a lesser amount still will appear.)  Commissioner Stone seconded
the motion and it carried unanimously.

b. Commissioner Farrell moved for approval of Item 9-E, award of a $293,263 construction contract
to RL Construction Group, Inc., for the Anderson Cohen Weightlifting Center Expansion. 
Commissioner Thomas seconded the motion and it carried in a 7-2 vote with Chairman Scott and
Commissioners Stone, Holmes, Center, Farrell, Brady and Thomas voting yes and Commissioners
Shabazz and Kicklighter voting no.

AGENDA ITEM:  X-9 A thru J
AGENDA DATE:  April 25, 2014

TO: BOARD OF COMMISSIONERS

THRU: R.E. ABOLT, COUNTY MANAGER

FROM: MICHAEL A. KAIGLER, ASSISTANT COUNTY MANAGER

SUBJECT: AWARD OF BIDS

ITEM A

ISSUE:  Request Board approval for a 120 day extension of the contract with Myrtice J. Morrison, DBA
Sweet Dream Pavilion of Tybee Island, GA, for providing Concessions, Custodial and Security Services
at the Walter Parker Pier and Pavilion for Chatham County.

BACKGROUND:  On February 28, 2009, the Board awarded the initial five (5) contract with Sweet
Dreams Pavilion, to provide Concession, Custodial and Security Services at the Walter Parker Pier and
Pavilion. 

FACTS AND FINDINGS:
1. The contract was extended by the Purchasing Agent for ninety (90) days to allow time for the

preparation of a new bid.  The contract is due to expire on May 27, 2014. This is the peak season
of usage for this facility.

2. It is the staff opinion that the contract should be extended for another 120 days so that if the
contract is awarded to a new vendor, there will be ample opportunity for any new vendor to
prepare for the peak season of 2015. 

FUNDING: N/A - Revenue Producing

ALTERNATIVES:
1. Board approval for a 120 day extension of the contract with Myrtice J. Morrison DBA Sweet Dream

Pavilion of Tybee Island, GA, for providing Concessions, Custodial and Security Services at the
Walter Parker Pier and Pavilion for Chatham County.

2. Provide staff other direction.

POLICY ANALYSIS:  It is consistent with Board policy to extend contracts if the extension is in the best
interest of the County.

RECOMMENDATION:  Staff recommends approval of Alternative 1.
BUDGET APPROVAL                                                             

MELVA SHARPE
ITEM B

ISSUE:  Request Board approval of a $100,943 purchase of furniture for the newly renovated Human
Resources building. The award includes National Office Systems of Savannah, GA, in the amount of
$56,729, Mason, Inc., of Savannah, GA in the amount of $41,973, and VIP Office Furniture of Savannah,
GA, in the amount of $2,241.
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BACKGROUND:  The Chatham County Human Resources building has a requirement for office furniture
for the facility at 123 Abercorn Street that is being renovated.  The building will be ready for occupancy
in early May 2014.

FACTS AND FINDINGS:
1. The bid was properly advertised and three (3) vendors responded on April 8, 2014.  The bid was

for 47 line items that included furniture setups for 17 staff offices, two (2) break rooms, two (2)
testing rooms, one conference room and public waiting area.  The responses are as follows: (See
attached matrix on pages 12-18)

* VIP Office Furniture $81,590
Savannah, GA

National Office Systems $102,441
Savannah, GA

Mason, Inc. $103,521
Savannah, GA

*WBE

2. Furniture specifications have been approved by staff with the items from Mason, Inc. and National
Office Systems conforming to the approved specifications.  Items from VIP Office Furniture were
submitted as alternates. During evaluation, it was determined that only one item submitted by VIP
can be considered equal.  Each line item is to be awarded based on line item pricing and on
meeting the required design specifications. 

3. Another County department will be moving into the vacated Human Resources Department space
and utilizing the existing furniture. 

FUNDING: •SPLOST (2008-2014) – County Administration Building Project 
(3244980 - 54.13011 - 32460650) - $75,000
•General Fund/M & O - Human Resources
(1001540 – 52.37020) - $25,943

ALTERNATIVES:
1. Board approval of a $100,943 purchase of furniture for the newly renovated Human Resources

building. The award includes National Office Systems of Savannah, GA, on the amount of 
$56,729, Mason, Inc., of Savannah, GA in the amount of $41,973, and VIP Office Furniture of
Savannah, GA, in the amount of $2,241.

2. Provide staff other direction.

POLICY ANALYSIS:  It is consistent with Board policy to approve furniture purchases necessary for the
operation of the new Chatham County Human Resources Building.  

RECOMMENDATION:  Staff recommends approval of Alternative 1.

BUDGET APPROVAL                                               
MARK BUCALO

BUDGET APPROVAL _____________________________
MELVA SHARPE

ITEM C

ISSUE:  Request Board approval of an $11,743 sole source purchase for printing, inserting, and mailing
the 2014 first installment tax bills with Diversified Companies, LLC, for the Tax Commissioner’s Office. 
The Tax Commissioner will solicit these services through a competitive process for 2015 tax bills.

BACKGROUND:  The process involves programming as well as the actual labor of printing, inserting and
mailing tax bills.

FACTS AND FINDINGS:
1. Diversified Companies is capable of this programming, but also receives support from Manatron,

the vendor for Chatham County’s tax collection software, due to their close physical proximity.

2. Staff believes the total cost of $11,743 to be fair and reasonable.

FUNDING: General Fund/M & O - Tax Commissioner
(1001545 - 52.11001)
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ALTERNATIVES:
1. Board approval of an $11,743 sole source purchase for printing, inserting, and mailing the 2014

first installment tax bills with Diversified Companies, LLC, for the Tax Commissioner’s Office.

2. Provide staff other direction.

POLICY ANALYSIS:  It is consistent with Board policy to approve purchases for the using departments
for necessary services. 

RECOMMENDATION:  Staff recommends approval of Alternative 1.

BUDGET APPROVAL                                               
CHRIS MORRIS

ITEM D

ISSUE:  Request Board approval of a $16,568 sole source annual service agreement for eight (8)
Powerware Eaton UPS equipment systems from Eaton Corp for the I.C.S. department. 

BACKGROUND:  I.C.S. purchased eight (8) Powerware UPS systems from Eaton Corporation and the
annual support maintenance needs to be purchased through Eaton Corporation.  Eaton Corp does not
have any authorized 3rd party service provider vendors in this area.  They state that other vendors may
be able to quote but will not be able to provide the proper equipment and/or software necessary to
perform full Preventative Maintenance and scope of work or emergency repairs.

FACTS AND FINDINGS:
1. I.C.S. recommends preventive maintenance contracts to prevent severe damage to County

equipment and provide temporary power during power failures. This service gives 7 x 24 coverage
and also gives preventive maintenance to both the UPS system and to the batteries within the
system.

2. Uninterruptible power supplies absorb power surges, smooth out noisy power sources, provide
power to equipment during line sags, and provide temporary power after a blackout.

3. Staff believes the total cost of $16,568 for annual maintenance on the eight (8) UPS systems to
be fair and reasonable.

FUNDING: General Fund/M&O - I.C.S.
(1001535 - 52.22001)

ALTERNATIVES:
1. Board approval of a $16,568 sole source annual service agreement for eight (8) Powerware Eaton

UPS equipment systems from Eaton Corp for I.C.S. department. 

2. Provide staff other direction.

POLICY ANALYSIS:  It is consistent with Board policy to provide the necessary support for equipment
necessary for the functionality of the network.

RECOMMENDATION:  Staff recommends approval of Alternative 1.

I.C.S. APPROVAL                                                        
NICK BATEY

BUDGET APPROVAL                                               
       CHRIS MORRIS

ITEM E

ISSUE:  Request Board approval to award a $293,263 construction contract to RL Construction Group,
Inc., for the Anderson Cohen Weightlifting Center Expansion. 

BACKGROUND:  The Anderson Cohen Weightlifting Center is a 12,000 square foot facility constructed
in 1996 and one of Chatham County’s Olympic Legacy facilities.  The facility provides the community
Olympic Weightlifting opportunities, special needs exercise programs and strength and weight training
for athletes.  The facility has equipped locker rooms including separate showers and dry saunas.  The
facility has available 24 Olympic weight training stations, one competition platform, standard free weights
and nautilus equipment.  Since the original completion of the facility, the user groups have increased to
include more special needs residents.  In order to better serve those residents, voters approved the
expansion of the facility in the SPLOST V vote.  The expansion will include more floor space for the work
out equipment, entrance and lobby area and an additional restroom.

31



FRIDAY APRIL 25 2014

FACTS AND FINDINGS:
1. The construction consists of expansion of the facility with additions totaling 2,030 square feet to

provide a new entry area, offices and expand the exercise area.  Expansion will be one story and
will consist of concrete slab on grade, concrete block walls, athletic sheet and ceramic tile flooring,
handicapped accessible toilet, HVAC and light fixtures.

2. This project was properly advertised and five bids were received and opened on April 2, 2014. 
The bids are as follows:

** RL Construction Group, Inc. $293,263
Savannah, GA

** Collins Construction Services, Inc. $314,500
Savannah, GA

Arentz General Contracting, Inc. $348,000
Savannah, GA   

* Pioneer Construction, Inc. $349,520
Savannah, GA

Tippins - Polk Construction, Inc. $375,200
Statesboro, GA

* MBE firm   **WBE firm

3. Staff finds the bid from RL Construction Group to be fair and reasonable and within the project budget.

FUNDING: SPLOST (2008-2014) - Anderson Cohen Weightlifting Center
(3244980 - 54.13009 - 32460690)

ALTERNATIVES:
1. Board approval to award a $293,263 construction contract to RL Construction Group, Inc., for the Anderson

Cohen Weightlifting Center Expansion.

2. Provide staff other direction.

POLICY ANALYSIS:  It is consistent with board policy to award construction contracts to the low, responsive,
responsible bidder. 

RECOMMENDATION:  Staff recommend approval of Alternative 1.

BUDGET APPROVAL__________________________        
  MARK BUCALO

ITEM F

ISSUE:  Request Board approval of a $58,164 sole source purchase of an analog wireless surveillance system from
DTC Communications, Inc., for CNT.

BACKGROUND:  The Board approved at their March 14, 2014 meeting, the use of confiscated funds for the
purchase of additional surveillance equipment.

FACTS AND FINDINGS:
1. DTC Communications, Inc., d/b/a Cobham Tactical Communications & Surveillance, is the sole source

manufacturer and direct distributor of this analog wireless surveillance system.

2. This system has been selected based upon its design to accommodate the various different operations and
custom scenarios that will expedite results in extraction of information for undercover operations.

3. This equipment is to replace and upgrade existing covert surveillance tracker equipment. It will also enhance
and interact with the existing surveillance equipment so that staff will be not need to purchase all new
equipment. 

4. Staff believes the total cost of $58,164 to be fair and reasonable.

FUNDING: Confiscated Funds - C.N.T.
(2103222 - 54.25001)

ALTERNATIVE:
1. Board approval of a $58,164 sole source purchase of an analog wireless surveillance system from DTC

Communications, Inc., for CNT.
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2. Provide staff other direction.

POLICY ANALYSIS:  It is consistent with Board policy to provide the necessary equipment for law enforcement
activities.

RECOMMENDATION:  Staff recommends approval of Alternative 1.

BUDGET APPROVAL                                               
MARK BUCALO

ITEM G

ISSUE:  Request Board  approval of a $21,720 purchase of Cisco network equipment from Centrics IT for the I.C.S.
Department.

BACKGROUND:  The entire County network operates on a Cisco Network and this equipment is essential to ensure
functioning network operations.  This equipment is part of the Detention Center Units 1- 4  renovation project.

FACTS AND FINDINGS:
1. Request for Quotes were advertised and five (5) quotes were received on  April 7, 2014. The quote responses

are as follows:

Centrics IT $21,720
Norcross, GA

Modern Enterprise Solutions, Inc. $23,719
Tampa, FL

* Zones, Inc. $23,670
Auburn, WA

* TekSavers, Inc. $23,780
Austin, TX

* Quality Communications, Inc. $24,108
Savannah, GA

* MBE Firm

2. Staff believes the total cost of $21,720 to be fair and reasonable.   

FUNDING: CIP - Detention Center
(3503326 - 54.25001 - 35030518)

ALTERNATIVES:
1. Board approval of a $21,720 purchase of Cisco network equipment from Centrics IT for the I.C.S.

Department.

2. Provide staff other direction.

POLICY ANALYSIS:  It is consistent with Board policy to approve the purchase of essential hardware needed for
the County’s computer network.

RECOMMENDATION:  Staff recommends approval of Alternative 1.

I.C.S. APPROVAL ____________________________
NICK BATEY

BUDGET APPROVAL                                               
CHRIS MORRIS

ITEM H

ISSUE:  Request Board approval of  $161,832 contract to Hagerty Consulting of Evanston, IL to coordinate and
prepare a Chatham County Disaster Recovery Plan for Chatham Emergency Management Agency (CEMA).

BACKGROUND:  Chatham Emergency Management Agency (CEMA) has a requirement to develop a Disaster
Recovery Plan. 

FACTS AND FINDINGS:
1. CEMA has developed funding sources for a major disaster recovery planning project that involves partnership

between Gulfstream, Georgia Emergency Management Agency (GEMA)  and Department of Homeland
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Security (DHS). This initiative includes disaster recovery planning for the private sector as well as
municipalities and the County.

2. By establishing a joint public-private partnership to fund this recovery plan, CEMA has assembled the ultimate
mutual-interest cooperative agreement. CEMA will provide a major staffing and management commitment
through out the duration of this project.

3. Gulfstream and GEMA will each fund $60,000 with the balance being funded through CEMA’s DHS grant. 
Gulfstream will pay their portion directly to the Contractor.

4. It is also anticipated that the Georgia Department of Natural Resources will make a major contribution to
expand the scope of the Recovery Plan to include a Redevelopment Plan which will incorporate issues such
as; sustainable land use, proposed zoning ordinances, infrastructure mitigation, economic development
considerations, etc. 

 5. A request for proposal was advertised and six (6) proposals  were received.  A shortlist was developed and
the four (4) highest ranked proposers were interviewed (See attached matrix on page 19 for detailed scoring). 
Hagerty Consulting has the highest overall score. 
  

FUNDING: CEMA - Public Safety (Pending Omnibus Approval)
(2503920 - 54.13001 - 32460360)

ALTERNATIVES:
1. Board approval of $161,832 contract to Hagerty Consulting of Evanston, IL to coordinate and prepare a

Chatham County Disaster Recovery Plan for Chatham Emergency Management Agency (CEMA).

2. Provide Staff other direction.

POLICY ANALYSIS:  It is consist with Board policy to assure the safety and preparedness of its residents. 

RECOMMENDATION:  Staff recommends approval of Alternative 1.

BUDGET APPROVAL_______________________
RUSHEDA ADESHINA

ITEM I

ISSUE:  Request Board approval of a $15,701 purchase to extended the warranties of seven (7) servers through
Dell Computer Corporation for the Detention Center.

BACKGROUND:  The extended warranty and support for these servers are critical to maintaining the daily
operations of the facility. 

FACTS AND FINDINGS:
1. Included in this agreement is critical 24/7 phone and remote support along with four (4) hour replacement of

hardware parts.  

2. The servers perform specific functions that need to operate with minimal downtime. Server failure could
jeopardize jail operations.

3. Staff believes the total cost of $15,701 to extend the server warranties to be fair and reasonable.

FUNDING: General Fund/M & O - Detention Center
(1003326 - 52.32001)

POLICY ANALYSIS:  It is consistent with Board policy to approve purchases for necessary technology equipment
for law enforcement.

ALTERNATIVES:
1. Board approval of a $15,701 purchase to extended the warranties of seven (7) servers through Dell Computer

Corporation for the Detention Center.

2. Provide staff other direction.

RECOMMENDATION:  Staff recommends approval of Alternative 1.

I.C.S. APPROVAL _______________________________
NICK BATEY

BUDGET APPROVAL                                                          
RUSHEDA ADESHINA
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ITEM J

ISSUE:  Request Board approval of a $158,335 Amendment No. 1 to the contract with Corizon Health Services, Inc.,
to provide two (2) Licensed Professional Counselors to meet the basic on site mental health required by the Medical
Associates of Georgia.

BACKGROUND:  At their meeting of January 17, 2014, the Board awarded an annual contract to Corizon Heath
Services, Inc., to provide inmate healthcare services.

FACTS AND FINDINGS:
1. The Medical Associates of Georgia require licensed counselors for the Detention Center to remain accredited. 

The licensed counselors also protect the County from liability. Previously, the County contracted with
Annashae Corporation to provide a psychologist; however they were unable to provide services as required
under the contract.  The Detention Center will terminate this contract and utilize that funding for part of this
amendment.

2. Currently, there is a vacant Counselor I position, position number 669, which will provide a savings of
$57,700.  Additionally, the current contract for Psychiatric Services with Annashae Corporation has a
minimum annual budget of $65,520.  The combined savings associated with eliminating one Counselor I
position and discontinuing the current contract with Annashae Corporation results in a total savings of
$123,220.  The remaining balance can be covered through a transfer from the Uniforms account in 1003326.

3. The addition of two (2) Licensed Professional Counselors (LPC) will enable Chatham County Detention
Center to meet the basic on-site Mental Health Services required by The Medical Associates of Georgia.

4. The Basic Mental Health Services include:

• Identification and referral of inmates with Mental Health need
• Clinically screen inmates requesting medication prior to referring to Psychiatrist or Nurse

Practitioner
• Crisis Intervention Services
• Individual counseling, group counseling, psychosocial/psycho educational programs
• Treatment plan documentation and follow-up
• Prompt evaluation of suicidal inmates.  An evaluation conducted by a LPC determines the level

of risk, level of supervision needed, and the need for transfer to an inpatient mental health
facility.

• To provide counseling to any inmate sexually assaulted as required under the PREA standard.

5. Implementation of this program will provide continuity of care and ensure that Policy and Procedures are
followed and accreditation standards are met.

6. Staff has reviewed the proposed fees presented by Corizon.  We have compared what it would cost to
contract with other firms to add two full-time licensed professional counselors to the Detention Center.  Based
on the information we have received, it would be beneficial for us to contract with Corizon to provide this
service.  We have also conducted further negotiations with Corizon and have been able to reduce the cost
from $182,757 to $158,335. 

FUNDING: General Fund/M&O - Detention Center
(1003326 - 52.12006)

ALTERNATIVES:
1. Board approval of a $158,335 Amendment No. 1 to the contract with Corizon Health Services, Inc., to provide

two (2) Licensed Professional Counselors to meet the basic on site mental health required by the Medical
Associates of Georgia.

2. Provide staff other direction.

POLICY ANALYSIS:  It is consistent with Board policy to amend existing contracts if it is in the best interest of the
County.

RECOMMENDATION:  Staff recommends approval of Alternative 1.

BUDGET APPROVAL                                               
RUSHEDA ADESHINA

PREPARED BY                                                  
PURCHASING AGENT

==========
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XI. FIRST READINGS

Proposed changes to ordinances must be read or presented in written form at two meetings held not less than one week apart.   A vote on the
following listed matters will occur at the next regularly scheduled meeting.  On first reading, presentation by MPC staff and discussion only by
Commissioners will be heard.  Comments, discussion and debate from members of the public will be received only at the meeting at which a
vote is to be taken on one of the following listed items.

1. AMEND THE CHATHAM COUNTY REVENUE ORDINANCE TO INCREASE THE
SOLID WASTE FEE FOR DRY TRASH, TO INCREASE THE SEWER RATE.

Chairman Scott said, First Reading on page 9, and one is to Amend the Chatham County Revenue Ordinance
to Increase the Solid Waste Fee for dry trash, to increase the sewer rate.  This is a First Reader.  No action
today.  I’m sure there will be a lot of action and discussion at the next meeting.

Commissioner Brady said, yes.

==========

2. THE PETITIONERS ROBERT AND SALLY HAMILTON ARE REQUESTING
APPROVAL TO REZONE A PORTION OF A PROPERTY LOCATED AT 41
TIDEWATER ROAD FROM THE EXISTING R-1-A/EO (ONE FAMILY
RESIDENTIAL 3.5 DWELLING UNITS PER ACRE/ENVIRONMENTAL OVERLAY)
ZONING CLASSIFICATION TO THE R-1/EO (ONE FAMILY RESIDENTIAL 5
DWELLING UNITS PER ACRE/ENVIRONMENTAL OVERLAY) CLASSIFICATION. 
THE PLANNING COMMISSION RECOMMENDS APPROVAL.
MPC FILE NO. Z-140212-00017-1
[DISTRICT 1.]

Chairman Scott said, the second item, and -- in First -- First Reading is the Petition -- the Petitioners Robert and
Sally Hamilton are requesting approval to rezone a portion of the property located at 41 Tidewater Road for the
existing R-1-A/EO to One Family Residential 3.5 Dwelling Units per Acre/Environmental Overlay Zoning
Classification to the R-1/EO, One Family Residential 5 Dwelling Units per Acre/Environmental Overlay
Classification.  The Planning Commission Recommends Approval.  This is the First Reading of this.  Any
comments?  No action is needed.

Chairman Scott said, I would like to make a suggestion to staff, and we can do the Second Reading, but when
we start talking about amending the Chatham County Revenue Ordinance to increase the solid waste fee for
dry trash and to increase the sewer rate, I would like to see those two items broken out separately.  And one --
the sewer rate is a pass through from the City, and all we’re doing is trying to recapture that cost.  It’s not a
mandated rate increase, and with the dry trash, the effort there is to -- when we start talking about deficit
operations, we’re trying to make that operation at a break even.  But we can have that discussion when we do
the Second Reading on it.

 Commissioner Center said, can I ask you a question on what you just said?

Chairman Scott said, yes.

Commissioner Center said, so, when the City passes their sewer rate, we are required to pay the difference or --
or have a vote to raise it to meet it?

Assistant County Manager Kaigler said, yes, sir.

Chairman Scott said, we’re required to pay it.

Commissioner Center said, but we pay it --

Chairman Scott said, or go to court.

Commissioner Center said, -- so we could -- all the citizens can pay it or we can pass it on to those who are
using it.  Is that --

Chairman Scott said, it’s got to be paid.

Commissioner Center said, okay.

Commissioner Farrell said, it’s a user fee.

Commissioner Center said, thank you.
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Chairman Scott said, any further discussion about the First Readers?  Hearing none, I’m sure it will be fun at
the Second Reading. 

==========

XII.  SECOND READINGS 

Chairman Scott said, we have no Second Readers today.

==========

XIII.  INFORMATION ITEMS

Chairman Scott said, we do have a lot of informational items on the list.

1. PROGRESS  REPORT ON GENERAL FUND CONTINGENCY ACCOUNT - M&O
AND THE SPECIAL SERVICE DISTRICT (SEE ATTACHED).

ACTION OF THE BOARD:

A status report was attached as information.

==========

2. LIST OF PURCHASING ITEMS BETWEEN $2,500 AND $9,999 (See Attached.) 

ACTION OF THE BOARD:

A status report was attached as information.

AGENDA ITEM:   XIII-2
AGENDA DATE:  April 25, 2014

List of Purchasing Items between $2,500 and $9,999
That Do Not Require Board Approval

ITEM DEPT. SOURCE AMOUNT FUNDING

Signage for Blue Sky
Preserve

Public Works and
Park Services  

Doug Bean Signs, Inc. $4,070 CIP-Parks and
Recreation 

Ten (10) law
enforcement body
cameras for recording
evidence 

Sheriff’s
Department

Safety Vision $4,535 General Fund/M&O
-Sheriff

Ten (10) law
enforcement firearms 

Sheriff’s 
Department

Ed’s Public Safety $7,512 General Fund/M&O
-Sheriff

200 cases alcohol free
wipes 

Detention Center Paper Chemical Supply
Company

$7,980 General Fund/M&O
-Detention Center

Pipe and concrete for
Chatsworth cul-de-sac
drainage improvement
project

Engineering Diamond Concrete
Products, LLC

9,952 SPLOST (2008-
2014) Chatsworth
Cul-de-sac 

Check printing software
for Finance

I.C.S. Sungard Avantgard, LLC $2,599 General Fund/M&O
-I.C.S. 

Replacement sewage
pump for Hunter’s Ridge
Lift Station

Public Works and
Park Services 

Thompson Pump &
Manufacturing, Inc. 

$5,216 Water and Sewer

Continuation of Green
Sponsorship Partnership 

Public Works and
Park Services

WSAV-Media General $9,700 Solid Waste
Restricted

Replacement parts for
commercial mowers

Public Works and
Park Services

Hendrix Machinery, Inc. $4,345 General Fund/M&O
-Parks and
Recreation

Armed offender target
simulator 

Sheriff’s
Department

Acton Target, Inc. $9,475 General Fund/M&O
-Detention Center
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ITEM DEPT. SOURCE AMOUNT FUNDING

Metal security doors Detention Center Coastal Plain Ventures, LLC $9,900 General Fund/M&O
-Detention Center

20 - 9mm law
enforcement handguns

Detention Center Ed’s Public Safety $8,180 General Fund/M&O
-Detention Center

Two (2) treadmills     Weightlifting
Center

J4 Fitness $8,374 General Fund/M&O
-Weightlifting
Center

18 uninterruptible power
supply batteries

I.C.S. Nationwide Power Solutions,
Inc.

$5,210 General Fund/M&O
-Communications

Tax sale advertisements
for month of April   

Tax Commissioner Morris Publishing Group $7,120 General Fund/M&O
- Tax
Commissioner

11 rifle scopes Sheriff’s
Department

Botach Tactical $4,125 General Fund/M&O
-Sheriff 

==========

3. ROADS AND DRAINAGE REPORTS.

ACTION OF THE BOARD:

A status report was attached as information.

AGENDA ITEM:    XIII-3 ROADS
AGENDA DATE:   April 25, 2014

TO: Board of Commissioners

THRU: R. E. Abolt, County Manager

FROM: Leon Davenport, P.E., County Engineer

ISSUE: To provide information on the status of Chatham County road projects.

BACKGROUND: Funding priorities for projects using Federal aid are established in the State
Transportation Improvement Program (STIP).  For awarded construction contracts, this report provides
the latest scheduled completion dates.

FACTS AND FINDING:

1. Whitefield Avenue.  Construction underway by GDOT contract.  Road open to traffic.  Construction
of the soundwall at the Mistwood Subdivision is the only remaining construction item.

2. Bay Street Widening.  GDOT authorized right of way acquisition on May 9, 2013 (in progress).

3 Jimmy Deloach Parkway, Phase 2 and Interchange of Jimmy Deloach Parkway at U.S. 80. 
Design is on-going.  PIOH (Public Information Open House) for Phase 2 and a PHOH (Public
Hearing Open House) for the Interchange is scheduled for January 23, 2014 at Bloomingdale City
Hall.  Preliminary Field Plan Review (PFPR) scheduled for April 23, 2014, for the Interchange
project.  ROW authorization expected in 2014.

4 SR 307 Widening from US 17 to I-16.  Construction substantially complete for section from I-16
southward to Hardin Canal.  Bid opening for contract to pave remainder to US 17 held February
19, 2014.  Construction contract award for remainder to be considered by the Board on May 9,
2014.

5. Islands Expressway Bridge Replacement.  Design is underway on a high level bridge to replace
the bascule bridge over the Intercoastal Waterway on Islands Expressway.   PFPR held March
26, 2014.  ROW authorization expected in 2014.

6. Local Roads.

a. Hunt Drive and Faye Road Bridge Replacements.  Notice to Proceed with construction
issued May 1, 2013.  Construction underway on Hunt Drive bridge.

b. Walthour Road Bridge Replacement.  Construction underway.  Road closed for
construction April 7, 2014.  Construction completion anticipated November 2014.
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RECOMMENDATION: For information.

Districts All

AGENDA ITEM:    XIII-3 DRAINAGE
AGENDA DATE:   April 25, 2014

TO: Board of Commissioners

THRU: R. E. Abolt, County Manager

FROM: Leon Davenport, P.E., County Engineer

ISSUE: To provide information on the status of Chatham County drainage projects.

BACKGROUND:   For awarded construction contracts, this report provides the latest scheduled
completion dates.  For projects pending environmental permits, start dates are best estimates.  Project
scopes include varying degrees of canal widening, bank stabilization, bridges and culverts.

FACTS AND FINDING:
1. Pipemakers Canal.  The project includes canal widening, bank stabilization, sluice gates and
culverts.  Construction of improvements upstream of Dean Forest Road to the west side of the airport is
underway with completion scheduled for August 2014.   

2. Ashley Road Outfall Drainage Improvements.  The project will improve a drainage system from
the Ashley Road cul-de-sac along Wilmington Island Road to the box culvert crossing of the road.  Design
work and permitting are underway.

3. Gateway-Henderson Drainage Improvements.  The project will improve portions of the drainage
system in the northeast quadrant of I-95 and SR 204.  The project includes construction of maintenance
access and drainage improvements.  A design work is underway.

4. Norwood Drainage Outfalls.  The project will improve drainage capacity and access for
maintenance for two drainage outfalls from Norwood Avenue.  Construction of improvements is complete
at Norwood Place.  Design work, permitting, and acquisitions are underway for the outfall near Skidaway
Road.

5. Louis Mills/Redgate Canal.  The project will correct inadequate drainage capacity and the lack of
maintenance access to the canal.   Design of improvements along the Marshall Branch Canal is
underway and includes construction of maintenance access and culvert replacements.

6. Cottonvale Road Drainage.   The project will relieve drainage and maintenance access issues
causing nuisance flooding in the Cottonvale Road area.  Acquisition of a required easement is complete. 
Permits have been acquired and the bidding process is underway.

7. LaRoche Culvert.  The project will replace a drainage culvert located under LaRoche Avenue north
of Lansing Avenue.  The culvert replacement is in response to a deteriorating brick arch culvert with
several cracks.  The construction contract was awarded by the Board on September 27, 2013.  Work
began in January 2014 scheduled for completion by November 2014.  Laroche Avenue is closed between
Neva Avenue and Lansing Avenue and will remain closed for the duration of the construction period.

8. Ferguson-Winterberry Outfall Drainage Improvements.  The project will improve drainage and
provide access for maintenance for the Remington Canal from Ferguson Road to the outfall at Moon
River.  The outfall passes through the Winterberry private development.  Design work is underway.

9. Shipyard-Beaulieu Area.  The project will improve drainage capacity and access for maintenance. 
A project to replace three undersized storm drain pipes and reshape the existing ditch is underway. 
Acquisitions of required easements are complete.  Final design work and permitting are underway.

10. Little Hurst Canal.  The project will improve drainage capacity and access for maintenance along
the canal.  A design scope of work is under development.

11. Hampton Place Drainage Improvements.  The project will improve the drainage system within
Hampton Place Subdivision on Quacco Road by routing a portion of the stormwater into an existing canal
located on the west side of Quacco Road.  Acquisition of a required easement, design work and
coordination with the City of Pooler are underway.

12. Willow Lakes Drainage Improvements.  The project will relieve internal drainage issues within the
Willow Lakes subdivision.  The project will increase the storage capacity of the pond by lowering the
existing water elevation.  A design work is underway.
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13. Wahlstrom Road Drainage Improvements.  The project will relocate a drainage feature on private
property into the County right-of-way, with outfall to a channel in an acquired easement.  Design work
is underway.

RECOMMENDATION: For information.
Districts: All

 =========

EXECUTIVE SESSION

Chairman Scott said, and we do have need for an executive session for legal and personnel.  And at this time
I’ll entertain a motion for such.

Commissioner Center said, I move that we adjourn to executive session to discuss legal and personnel issues.

Commissioner Shabazz said, second.

Chairman Scott said, it’s been moved and second.  Any discussion?  Hearing none, all in favor of going into
executive session indicate by voting yes, opposed no.  We will recess to Executive Session.

ACTION OF THE BOARD:

Commissioner Center moved to recess to Executive Session for the purpose of litigation and personnel.
Commissioner Shabazz seconded the motion and it carried unanimously.  

 The Board recessed at approximately 10:52 a.m.

=========

ITEMS FROM EXECUTIVE SESSION

1. REQUEST BOARD APPROVE A MOTION TO AUTHORIZE THE CHAIRMAN TO
EXECUTE AN AFFIDAVIT THAT THE EXECUTIVE SESSION WAS HELD IN
COMPLIANCE WITH THE OPEN MEETINGS ACT.

ACTION OF THE BOARD:

Commissioner Center moved to authorize the Chairman to execute an Affidavit that the Executive Session was
held in compliance with the Open Meetings Act.  Commissioner Farrell seconded the motion and it carried
unanimously.  [NOTE:  Commissioner Kicklighter was not present for the vote.]

=========

2. SHANDA BROWN CLAIM

ACTION OF THE BOARD:

Commissioner Center moved to settle the case of Shanda Brown for $12,750.  Commissioner Holmes seconded
the motion and it carried unanimously.  [NOTE:  Commissioner Center recused himself from the vote; 
Commissioner Kicklighter was not present for the vote.]

===========

ADJOURNMENT

There being no further business to be brought before the Commissioners, the Chairman declared the meeting
adjourned at 11:35 a.m.

===========
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APPROVED:  THIS                DAY OF MAY, 2014.

                                                                                 
ALBERT J. SCOTT, CHAIRMAN, BOARD OF
COMMISSIONERS OF CHATHAM COUNTY,
GEORGIA

                                                                                
JANICE E. BOCOOK, CLERK OF COMMISSION
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