
FRIDAY MAY 9 2014

MINUTES OF THE REGULAR MEETING OF THE BOARD OF COMMISSIONERS
OF CHATHAM COUNTY, GEORGIA, HELD ON FRIDAY, MAY 9, 2014, IN THE
COMMISSION MEETING ROOM ON THE SECOND FLOOR OF THE CHATHAM
COUNTY COURTHOUSE, LEGISLATIVE AND ADMINISTRATIVE BUILDING, 124
BULL STREET, SAVANNAH, GEORGIA.

I.   CALL TO ORDER

Chairman Albert J. Scott called the meeting to order at 9:33 a.m. on Friday, May 9, 2014.

============

II.  INVOCATION

Chairman Scott said, good morning and welcome.  I will ask that everybody be seated at this time.  We have
with us today Bishop James G. Rodges, and when Rodges -- and when Bishop Rodges requests or indicate it’s
time for prayer, I would ask that everybody stand at that time and remain standing through the Pledge of
Allegiance.  We’ll be led in the Pledge of Allegiance by Commissioner Center of the Third District.  And for those
of you who may not follow the news, the United States Supreme Court upheld a right for city and county and
local government to have a word of prayer before the start of their meetings.  Since becoming Chairman I’ve
made this a -- a -- a staple of our meetings, and I get emails or letters at least once a week suggesting to me
that it’s unconstitutional to do so, but the reason that I feel it’s so important is sometimes people get caught up
in what they do, and don’t take time to reflect on who they are, and that’s the only purpose of this devotion is
to put people sort of in the right frame of mind to conduct the business of the county.  

Chairman Scott said, and this morning I’m delighted to introduce Bishop James G. Rodges to lead us in our
devotional service this morning.  He will have some remarks and words of wisdom and then a prayer.  Bishop
Rodges is the  pastor of the Jonesville Baptist Church of the Pentecostal Assemblies of the World, Inc.  If you’re
not familiar with where his church is located, it’s located on the corner of Montgomery and Staley Avenue, and
it’s what I refer to as one of the new community churches.  If anybody needs a place to hold an event or anything
else, the doors of his church is always open.  We’ve gone there.  It’s a place for polling precinct.  We’ve gone
there for forums and debates and community worship services, and etcetera.  And I may be wrong, but I think
it’s probably one of the fastest growing churches in Chatham County, and for those of you who may not know,
the church is located in the Fifth District, Commissioner Shabazz’s District.

Commissioner Shabazz said, mm-hmm.

Chairman Scott said, Bishop Rodges live in the Fourth District, so he’s a constituent of Commissioner Pat
Farrell.  And at this time it’s a great deal of pleasure that I introduce to you, Bishop James G. Rodges.

Bishop James G. Rodges said, thank you so much.  Giving honor to God our Father in the name of -- and our
very distinguished Chairman, Chairman Al Scott, and to the very distinguished and esteemed Commissioners. 
I’m very honored to be here just to have an opportunity to give devotion to such a tremendous group of people
that have the responsibility of making major decisions for us.  I was thinking about this a few minutes ago, and
have it on my mind for a while, what would I talk to you all about before we pray?  And that is this beautiful
passage that’s found in the book of Psalms 115, and Genesis 11:5 and 7, and also Nehemiah 6 and 3.  Well,
I won’t preach to you, but I do want to share just a moment of what those verses mean to me.  Now, in the book
of Genesis, which is a wonderful story, it gives us a little insight of an experience that happened on the earth,
and the Bible says it like this, and the Lord came down to see the city and the tower which the children of men
builded, and the Lord said, behold, the people is one, and they have all one language, and this they began to
do, and now nothing will be restrained from them which they have imagined to do.  And I was thinking about that
because one of the most beautiful things that God came down to take notice of in the very earth that he has
created himself was the unity that he saw among men in Genesis 11 as they began to build what we come to
know as the Tower of Babylon.

Bishop Rodges said, God was so impressed that he came to see and to just take note of their work, which is
a wonderful thought to always remember that unity has a wonderful look to it.  Psalms 133 says behold how
pleasant and how beautiful -- how pleasant it is for the brethren to dwell together in unity, and then it says it’s
like this and it’s like that, and as it says that, it says that unity has a spiritual benefit to it.  Unity has a natural
benefit to it, and unity has an earthly benefit, and anytime you find unity, it is something always beautiful to take
note of.  That was one of the scripture that I mentioned, and that was found in the book of Nehemiah, Chapter
6, and Nehemiah was one of the great orchestrator -- architects in the scripture that had the responsibility of
rebuilding the City of Jerusalem, and he did it in 52 days, a mammoth task in 52 days.  And one statement that
he used that I want to introduce to you all, and he said this about the work that they were doing, the people had
a mind to work.  Whatever we do in building and constructing, it takes unity, and it takes a good mind, and
wherever you find where people are unified and where people have a mind to work together, you’re going to find
energy, you’re going to find power, and you just might find God because God loves unity.
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Bishop Rodges said, let’s pray now.  Psalms 115 says, the earth has he given to the children of men.

Bishop Rodges gave the invocation as follows:

Father, we come today, and we thank you for your kindness and your grace.  Lord, we’re
reminded that you gave the earth to the children of men.  Reminded God, that in order to construct
and to build there must be unity and togetherness.  We’re also reminded God, that there’s
something about unity that you love, and that you would always take note of it when people are
acting as one.

Father, I pray today that there will be no mischievous acts in anybody’s thoughts to not be unified. 
I pray God that there will be a one heart, a one spirit, a one focus, and a one language.  That
everybody would speak the same language today and that everybody would have the same focus
and the same purpose.  God, you’re the only one that can help us with our thoughts.  

Father, we ask for our mind to work.  We ask God for our heart to work, and we ask for a unified
heart in working.  Lord, let the words or our mouth and meditation of our hearts, as the
Commissioners work together today.  As the people in this room, and the staff all work together
today, let the words of their mouth, the meditation of their hearts be acceptable in thy sight.  Let
everything they do today, God, be in the spirit of unity.  Let them be able to compromise, let them
be able to see and be reminded always that there are no limits when you’re unified.  

Father, we thank you for this time today, and we ask you, oh God, that if you would cause every
work and every deed to be done today and give them the patience, give them the heart, and give
them the commitment to this work, and if they do so, Lord, we know you’re going to bless them. 
We thank you for this day, and we bless you.  In Jesus’ name we pray.  Amen.

Members of the Commission and Members of the audience collectively said, Amen.

============

III.  PLEDGE OF ALLEGIANCE

Commissioner Center said, please join me.

Commissioner Center led all in the Pledge of Allegiance to Flag of the United States of America.  

============

PERSONAL PRIVILEGE

Chairman Scott said, I recognize Commissioner Shabazz for comments.

Commissioner Shabazz said, Pastor Rodges.  Bishop Rodges, I really enjoyed your invocation, and I feel
honored as a Commissioner of the Fifth District to know you, and also that your church is located within our --
confines of our District, and I wanted to let you know personally, that I really enjoyed your invocation.  Thank
you.

Commissioner Thomas said, it was very good.

============

CERTIFICATE OF APPRECIATION

Chairman Scott said, Bishop, we are not allowed to compensate you, but I wanted to give you just a little
Certificate of Appreciation --

Bishop Rodges said, thank you.

Chairman Scott said, -- for your agreeing to serve as our devotional leader, this morning.   Thank you so much.

Bishop Rodges said, thank you, sir.  Thank you.

============
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IV.  ROLL CALL (Introduction of Youth Commission members present)

Chairman Scott said, the Clerk will call the roll.

The Clerk called the roll.

Present: Albert J. Scott, Chairman
Dr. Priscilla D. Thomas, Vice Chairman, District Eight
Helen L. Stone, Chairman Pro Tem, District One
James J. Holmes, District Two
Tony Center, District Three
Patrick K. Farrell, District Four
Yusuf K. Shabazz, District Five 
Lori L. Brady, District Six
Dean Kicklighter, District Seven                  

Also present: R. E. Abolt, County Manager
R. Jonathan Hart, County Attorney
Janice Bocook, County Clerk

============

CHATHAM COUNTY YOUTH COMMISSION

Chairman Scott said, I recognize the Vice Chairman Dr. Priscilla Thomas.

Commissioner Thomas said, thank you, Mr. Chairman, members of the Commission, ladies and gentlemen, I’m
happy to introduce to you today, Keona Payne.  She is a student at Windsor Forest serving as the Chatham
County Youth Commission for today.  Welcome.

Commissioner Shabazz said, good morning.

Chairman Scott said, Ms. Payne, thank you for being here.

============

V. PROCLAMATIONS AND SPECIAL PRESENTATIONS

Chairman Scott said, we don’t have any proclamations at this time.

============

VI.  CHAIRMAN'S ITEMS

Chairman Scott said, we don’t have anything that’s under Chairman [items].

=========

VII.  COMMISSIONER'S ITEMS

Chairman Scott said, or Commission items.

=========

VIII.  TABLED/RECONSIDERED ITEMS

Unless action is contemplated at today's meeting, staff report and file material has not been duplicated in your agenda packet.  The files are available from
the Clerk.  Those on which staff is requesting action are indicated by asterisk (*)

1. AT THE BOARD MEETING OF APRIL 11, 2014, PURCHASING ITEM F WAS
POSTPONED UNTIL THE NEXT MEETING.
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ITEM DEPT. SOURCE AMOUNT FUNDING

F. Construction contract
for the Montgomery
Cross Road at Sallie
Mood Drive Intersection
Improvements

Engineering JHC Corporation $384,400 SPLOST (2003-
2008) -
Unincorporated
County Roads, Sallie
Mood/Montgomery

Chairman Scott said, so we’ll move on to Tabled Items, and unless there is a -- a motion to do otherwise, item
1 will remain on the table.  Hearing none, it’s still on the table.

=========

2. REQUEST BOARD APPROVAL OF A MEMORANDUM OF UNDERSTANDING
WITH THE CITY OF SAVANNAH FOR THE PURCHASE, MANAGEMENT AND
MAINTENANCE OF A UNIFIED CASE MANAGEMENT SYSTEM FOR THE
COURTS.  THIS ITEM WAS TABLED AT THE MEETING OF APRIL 25, 2014. 
PLEASE SEE ATTACHED CORRESPONDENCE FROM STAFF.

Chairman Scott said, item 2 is the request Board approval of a Memorandum of Understanding with the City of
Savannah for the purchase, management and maintenance of a unified case management system for the courts. 
This item was tabled at our meeting on April 25th, and we’ve got a new memorandum drafted.  The -- the -- the
Clerk was in our pre-meeting to answer any questions.  He may have left, but at this time -- no, the Clerk is still
there.  Clerk -- Clerk Massey, you have anything?

Superior Court Clerk Dan Massey said, no, sir.  I just appreciate Linda Cramer’s work on it over the past two
weeks and all her efforts.

Chairman Scott said, okay.

Commissioner Stone said, make a motion.

Chairman Scott said, what is the purpose of the --

Commissioner Center said, I wanted to remove -- remove this from the table so that we could vote on the
memorandum that was presented to us.

Commissioner Stone said, that’s what I was going to do.

Chairman Scott said, I recognize the Senator -- I mean the Commissioner from the Third District.

Commissioner Center said, I move that we remove Item 2 from the table, and then we’ll --

Chairman Scott said, is there --

Commissioner Center said, -- so we can vote on it.

Chairman Scott said, is there a second?

Commissioner Stone said, second.

Commissioner Farrell said, second.

Commissioner Stone said, I’ll second it.

Chairman Scott said, properly moved and second.  Hearing any discussion?  Hearing none, all in favor of
removing it from the table, please vote yes, opposed no.  It is now back on the agenda.

Commissioner Center said, can I make another motion?

Chairman Scott said, I recognize the Commissioner from the Third District for the purpose of --

Commissioner Center said, I’d like to move that we approve the Memorandum drafted by the County Attorney
to present to the City.

Commissioner Thomas said, second.

Commissioner Stone said, I’ll second.
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Commissioner Holmes said, second.

Commissioner Stone said, but --

Chairman Scott said, properly moved and second?  Any discussion?  I recognize the Commissioner from the
First District, Pro Tem Stone.

Commissioner Stone said, thank you, Mr. Chairman.  I sincerely hope that this is not -- doesn’t become a game
of ping pong back and forth because I know the urgency of getting this approved, of how necessary this system
is, so I’m -- I’m hoping that the City will take a look at it, and will approve it so that we can move forward.  

Assistant County Manager Kaigler said, Ms. Cramer has had numerous discussions with the City finance staff,
so we’re going to -- once it’s approved, we’ll forward it to the City to the -- City Manager’s office for consideration
by City Council. 

Commissioner Stone said, thank you.

Chairman Scott said, any further discussion?  Hearing none, all in favor of the motion indicate by voting yes,
opposed no.  The motion carries.

ACTION OF THE BOARD:

a. Commissioner Center moved to remove Item 2, request for Board approval of a Memorandum of
Understanding with the City of Savannah for the purchase, management and maintenance of a
unified case management system for the courts, from the table.  Commissioner Stone seconded
the motion and it carried unanimously.

b. Commissioner Center moved to approve the Memorandum of Understanding with the City of
Savannah for the purchase, management and maintenance of a unified case management system
for the courts.  Commissioner Thomas seconded the motion and it carried unanimously.

=========

IX.  ITEMS FOR INDIVIDUAL ACTION

(Unless the Board directs otherwise, adoption of an Action Item will mean approval of the respective County staff
report and its recommended action.)

1. TO REQUEST APPROVAL OF THE FOLLOWING BUDGET AMENDMENTS AND
TRANSFERS:  IN THE SPECIAL SERVICE DISTRICT FUND:  (a) TRANSFER
$25,000 FROM ACCRUED BENEFITS EXPENSE CONTINGENCY TO SALARIES
IN THE COUNTY ENGINEERS BUDGET, (b) TRANSFER $5,000 FROM
RESTRICTED CONTINGENCY TO SALARIES IN THE COUNTY ENGINEERS
BUDGET, 2) IN THE SALES TAX III FUND TRANSFER FUNDS AMONG
PROJECTS AS OUTLINED IN THE ATTACHED MEMORANDA, 3) IN THE
CONFISCATED REVENUE FUND APPROPRIATE $20,000 TO THE COUNTER
NARCOTICS TEAM FOR INVESTIGATIVE TRAVEL AND TRAVEL/TRAINING,
AND 4) AMEND THE WATER AND SEWER FUND TO APPROPRIATE $54,300
NET ASSETS FOR THE PURCHASE OF RADIO CONTROLLED WATER
METERS.  

Chairman Scott said, now we’re on the Item for Individual Action.  One, to request approval of the following
budget amendments:  in the Special Service District transfer $25,000 from Accrued Benefits Expense
Contingency to Salary in the County Engineering Budget; transfer $5,000 from Restricted Contingency to
Salaries in the County Engineering Budget;  in the Sales Tax III Fund Transfer Fund among projects as outlined
in the attached memorandum, 3) in the Confiscated Revenue Fund appropriate $20,000 to the Counter Narcotics
Team for investigative travel and travel/training, and 4) amend the Water and Sewer Fund to appropriate 53 --
$54,300 Net Assets for the Purchase of a Radio Controlled Water Meters.  

Commissioner Brady said, Mr. Chairman, I move for approval.

Commissioner Holmes said, second.

Chairman Scott said, properly moved and second that we approve Item 1 on the Individual Action calendar. 
Hearing the motion is there any discussion?  Hearing none, all in favor indicate by voting yes, opposed no.   
Motion carries.  
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ACTION OF THE BOARD:

Commissioner Brady moved for approval of the following budget amendments and transfers:  in the Special
Service District Fund:  (a) transfer $25,000 from Accrued Benefits Expense Contingency to Salaries in the
County Engineers Budget, (b) transfer $5,000 from Restricted Contingency to Salaries in the County Engineers
Budget, 2) in the Sales Tax III Fund Transfer Funds among projects as outlined in the attached memoranda,
3) in the Confiscated Revenue Fund appropriate $20,000 to the Counter Narcotics Team for investigative travel
and travel/training, and 4) amend the Water and Sewer Fund to appropriate $54,300 Net Assets for the
Purchase of Radio Controlled Water Meters.  Commissioner Holmes seconded the motion and it carried
unanimously.  

AGENDA ITEM:   IX-1
AGENDA DATE:   May 9, 2014

TO: Board of Commissioners

THRU: R. E. Abolt, County Manager

FROM: Amy Davis, Finance Director

ISSUE: 
To request approval of the following budget amendments and transfers:  in the Special Service District
Fund:  (a) transfer $25,000 from Accrued Benefits Expense Contingency to Salaries in the County
Engineers Budget, (b) transfer $5,000 from Restricted Contingency to Salaries in the County Engineers
Budget, 2) in the Sales Tax III Fund Transfer Funds among projects as outlined in the attached
memoranda, 3) in the Confiscated Revenue Fund appropriate $20,000 to the Counter Narcotics Team
for investigative travel and travel/training, and 4) amend the Water and Sewer Fund to appropriate
$54,300 Net Assets for the Purchase of Radio Controlled Water Meters.  

FACTS AND FINDINGS:
1. Additional funds are needed to cover the benefits payout as a result of the retirement of the

County Engineer.  Funds were not budgeted in the County Engineers budget.  A transfer
from the Accrued Benefits Contingency and the Restricted Contingency will cover the
benefits payout.

2. The County Engineer has requested project modifications in the Sales Tax III Fund. 
Correspondence is attached (to the original staff report in the Clerk of Commission’s
meeting file).

3. The Counter Narcotics Team Director has requested an appropriation of $20,000
confiscated funds for investigative travel and travel/training costs.  A legal opinion has been
requested from the County Attorney.  Correspondence is attached (to the original staff
report in the Clerk of Commission’s meeting file).

4. The Public Works and Parks Services Director has requested an appropriation of $54,300
net assets in the Water and Sewer Fund for the purchase of Radio Controlled Water
Meters.  A staff report is attached (to the original staff report in the Clerk of Commission’s
meeting file).

FUNDING:
Funds are available in the Special Service District, Sales Tax III, and Confiscated Revenue funds for the
transfers.  The budget amendment will establish funding in the Water and Sewer fund.

ALTERNATIVES:
1. That the Board approve the following:

SPECIAL SERVICE DISTRICT FUND
a) Transfer $25,000 from Accrued Benefits Contingency to the County Engineers

budget.

b) Transfer $5,000 from Restricted Contingency to the County Engineers budget.

SALES TAX III FUND
Transfer funds among projects as outlined in the attached memoranda (to the original staff
report in the Clerk of Commission’s meeting file).

CONFISCATED REVENUE FUND
Appropriate $20,000 to the Counter Narcotics Team for investigative travel and
travel/training.
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WATER AND SEWER FUND
Appropriate $54,300 net assets for Radio Controlled Water Meters.

2. Amend or deny the request.

POLICY ANALYSIS: 
State law grants the Board authority to amend the budget during the year as it deems necessary.

RECOMMENDATION:
That the Board approve Alternative 1. Prepared by:   Estelle Brown

==========

2. TRANSMITTAL OF THE FISCAL YEAR 2014/2015 RECOMMENDED BUDGET
AND DETERMINE BUDGET WORKSHOP DATES WITH COUNTY
DEPARTMENTS AND ELECTED OFFICIALS.  BUDGET BOOKS WILL BE
DISTRIBUTED ON FRIDAY.  SEE ENCLOSED STAFF REPORT.  YOU ARE
REQUESTED TO SET A WORKSHOP SCHEDULE AT THIS MEETING.  FIRST
WORKSHOP WILL BE 10:00 A.M., TUESDAY, JUNE 3, 2014, IN THE COUNTY
COMMISSION CHAMBERS.  (NOTE:  COPIES OF THE PROPOSED BUDGET
WILL BE PLACED IN ALL BRANCH LIBRARIES FOR EASY PUBLIC ACCESS).

Chairman Scott said, Item 2 for Individual Action, is the Transmittal of the Fiscal Year 2014/2015 recommended
budget and to determine the budget workshop dates with the county departments and elected officials.  The
budget books have been distributed to all the members of the Commission, and you can see the enclosed staff
report.  You are requested to set a workshop schedule at this meeting, and the first workshop will be at 10:00
a.m., Tuesday, the 3rd of June in the County Commission Chamber.  

Commissioner Holmes said, so move for approval.

Commissioner Thomas said, second.

Chairman Scott said, properly moved and second.  Any discussion?  Hearing none, all in favor of the motion,
indicate by voting yes, opposed no.  Okay.  So we will hear from all of the department heads on June 3rd.

Assistant County Manager Kaigler said, yes, sir.  We will -- we will send out a sign up sheet, and we will make
sure that all the departments that need to make a presentation before you, they will be available.

Chairman Scott said, thank you.

ACTION OF THE BOARD:

Commissioner Holmes moved to approve the workshop date of June 3, 2014, at 10:00 a.m. in the Commission
Chamber.  Commissioner Thomas seconded the motion and it carried unanimously.  

AGENDA ITEM:   IX-2
AGENDA DATE:   May 9, 2014

TO: Board of Commissioners

THRU: R. E. Abolt, County Manager

FROM: Amy Davis, Finance Director

ISSUE:
To transmit the Fiscal Year 2014/2015 Recommended Budget and determine budget workshop dates.
  
BACKGROUND:  
In January 2014 the Board approved the fiscal year 2014/2015 Budget Adoption and Millage Levy
Calendar.  In accordance with the calendar, the Fiscal Year 2014/2015 Recommended Budget is
presented.

FACTS AND FINDINGS:
1. In compliance with State law, the 2014/2015 Recommended Budget shows proposed

budgets for all County funds, excluding trust and agency funds.  The document will be on
file in the Finance Department and in all area public libraries for public viewing.
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2. The County Manager’s message provides a narrative explanation of current and upcoming
challenges as well as a list of accomplishments.

3. The Recommended Budget assumes no increase in the tax digest for both the consolidated
digest (M&O) and the unincorporated area (SSD).  Once firm digest numbers are received
in June, the Recommended Budget will again be reviewed to ensure it is balanced in
accordance with State law.

4. The budget calendar indicates that budget workshops will be held between May 12 and
May 30, 2014.  Specific dates need to be established by the Board of Commissioners. 
Suggested dates are May 13 and 14, 2014 and June 10 and 11, 2014.

5. A public hearing on the Recommended Budget will be held on May 23, 2014.  The public
hearing is open to comments from all citizens and external organizations.

FUNDING:
N/A

POLICY ANALYSIS:
The conduct of budget workshops with departments and agencies is consistent with prior year practices.

ALTERNATIVES:
1. Determine budget workshop dates.

2. Postpone determination of budget workshop dates.

RECOMMENDATION: 
It is recommended that the Board set the calendar for budget workshops.

==========

3. TO PRESENT THE FISCAL YEAR 2014 THIRD QUARTER REPORT DATED
MARCH 31, 2014.

Chairman Scott said, Item three is to present the Fiscal Year 2014 third quarter report dated March 31, 2014
to the Board of Commission.  

Assistant County Manager Kaigler said, Mr. Chairman.

Chairman Scott said, at this time I’ll recognize our Finance Director.

Ms. Amy Davis, Finance Director said, Chairman, Commission, thank you for this opportunity.  The third quarter,
this -- we had -- in the General Fund first, we had revenues of 111 million and expenditures of one -- 120 million. 
The revenues were over ex -- I’m sorry --

Commissioner Stone said, the expenditures.

Ms. Davis said, the revenues were $10 million over what they were this time last year, and specifically in there
we had LOST revenues that were 1.5 million over last year.  The motor vehicles revenue is -- in the TAVT
revenues were 855,000 over last year, and other TAVT related revenues were up about 2.5 millions for a total
of 3.5 million over in just those categories.  And general property tax collections were 86.9 million or 66 percent,
and that is about 7.8 million over what it was this same time last year.  The energy excise taxes were 335,000,
and that’s already about 104 percent of our budget.  In SSD we had revenues of 22.2 million, which is 76.6
percent of our budget, and expenditures were 21.1 million, or 71 percent of the budget,  2.2 million over 2.2 --
2013, last year.  General property taxes were 13.7 million.  Insurance premiums taxes were 4 million.  MPC fees
were 144,000, which is about 115 percent of our budget, and in the hotel/motel tax, they’re below where we were
last year, however, in April we did receive $174,000, just for the munch -- month of March which brought us way
up again.  In the Water and Sewer Fund we had 1.1 million in revenues and expenditures were -- were what? 
Expenditures outpaced our revenues by 337,000.  Land Distribution Activities revenues were 482,000 and
expenditures were 231,000.  Solid waste revenues were 2.7 million and expenditures were 2.4, so we’re actually
running ahead right now, but that represents 101 percent of our revenues for the -- for the year, and right now
the expenditures are only about 54 percent of our budget, so if we maintain that low level of expenditures, we
may be able to avoid the full use of the reserve that we have budgeted, however, we do have the purchase of
the property pending.

Ms. Davis said, in Risk Management we have 1.4 million in workers’ comp claims, and that’s 97 percent of our
budget. Building Safety and Regulatory Fund is -- the permit fee is at 741,000, and that’s 85 percent of our
budget, so that’s doing well, and our Health Insurance Fund, medical claims were 15.1 million or 76.9 percent
of our budget.  And in SPLOST, SPLOST revenues through the third quarter were 310 million, and that is about
89,000 higher than this time last year.  That includes about $2 million in the TAVT allocations from General Fund
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and SSD, and of that -- 1.3 million of that allocation is from the General Fund and 243,000 is from SSD.  And
that’s all I have.

Commissioner Thomas said, question.  Oh, I’m sorry.

Chairman Scott said, we got our Vice Chair, Commissioner Thomas, our Pro Tem, Commissioner Stone, and
Commissioner Center from the Third District, in that order, please.

Commissioner Thomas said, I -- I missed the -- the -- the portion that you were eluding to on your water and
sewage.  

Ms. Davis said, mm-hmm.

Commissioner Thomas said, could you repeat that for me, please?

Ms. Davis said, the Water and Sewer Fund?  The revenues were 1.1 million and the expenditures have out
paced our revenues by 337,000.  In other words, we are running a deficit in that fund early.

Commissioner Thomas said, what -- what are the reasons?

Ms. Davis said, expenditures are just higher than the revenues.

Commissioner Thomas said, so it’s -- it’s greater than -- I’m sorry.  So our expenditures our greater than what
we have there?

Ms. Davis said, yes.

Commissioner Thomas said, okay.

Ms. Davis said, I can get more information on it if you’d like.

Commissioner Thomas said, okay.

Chairman Scott said, Commissioner Stone.

Commissioner Stone said, thank you, Mr. Chairman.  In looking at the break down for the two budgets, the M&O
and the SSD, the expenditures exceeded the revenues in the M&O, and I was looking through there.  I did not
see any particular category that stood out.  Is there a particular reason why our expenditures exceeded our
revenues there or was it just a slow collection of the property taxes?  What -- what offset that one?

Ms. Davis said, well, they have just billed the -- the second installment of our taxes, and those start -- those
collections began in April, so we should see those revenues coming in really quickly now.

Commissioner Stone said, okay.  The -- because obviously that was not the case in the Special Service District,
so I wasn’t certain whether that was tax collection or what was attributing it to --

Ms. Davis said, it’s primarily the tax collections.  

Commissioner Stone said, okay, but --

Ms. Davis said, they’re at 66 percent in that, so once we collect up on the budget with that, and I’m sure -- I’m
certain we will.

Commissioner Stone said, okay.  ‘Cause I did not see any itemized expenditures in the M&O that looked out
of line, so I’m questioning how -- you know, and you’re saying it’s just the property taxes coming in.

Ms. Davis said, well for reference, last year at this same time, the revenues were under expenditures by 15.2
million.  

Commissioner Stone said, okay.

Ms. Davis said, so this year it’s, you know, just two-thirds of what we were behind last year at this same time. 
It’s just a matter of the billing timing.

Commissioner Stone said, okay.  So I guess the people in the Special Service District are paying their taxes in
a more timely manner.

Ms. Davis said, well, like I said, they just billed the taxes.

Commissioner Stone said, I understand, but I mean they are coming in quicker.  I --
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Ms. Davis said, yeah.  Yeah.

Commissioner Stone said, I assume.  Okay.  That’s all.  Thank you, Mr. Chairman.

Commissioner Center said, thank you, Mr. Chairman.  I have a few questions, and I hope I’m not getting outside
of your area of expertise, but on the Title -- TAVT, which has replaced we -- we -- we replaced the way we tax
automobile.

Ms. Davis said, correct.

Commissioner Center said, we’re in our second year of that law?

Ms. Davis said, well, really only one year.  It started in March of 2013, and so we only had three months of
collection in 2013.  So --

Commissioner Center said, so we really can’t tell what the impact’s going to be.  I know we get a lot more money
now, but do we have an idea of what it’s going to be over the long term?

County Attorney R. Jonathan Hart said, it’s going to be major. 

Ms. Davis said, I believe, and this is what I’ve heard through analysis is that this year we see a -- a fairly large
spike in our revenues, and it will probably taper off going forward.  I don’t know that for certain.

Commissioner Center said, that’s ‘cause people are paying it up front?

Ms. Davis said, yeah, that’s the opinion up front is that the revenues spike this first year and then they kind of
level off.

Commissioner Center said, so we’ll have to wait --

County Attorney Hart said, there’s a lot of discussion about that at ACCG, and the general feeling is that once
we get passed this spike, over the long haul, it’s probably going to not be a full reimbursement for what the
county’s lost.

Commissioner Stone said, right.

Commissioner Center said, ‘cause this says the county -- the revenue on the ad valorem tax we’ve been getting
which now TAVT is going to go down over the long run.  That’s the prognosis?

County Attorney Hart said, yes, sir.

Commissioner Center said, and do the citizens reap that benefit or does that benefit go to another governing
authority?

County Attorney Hart said, it goes to another governing authority.

Commissioner Center said, the State?

County Attorney Hart said, yes, sir.

Commissioner Center said, okay.  And on the hotel/motel tax, any reason why that’s down or is that?

Ms. Davis said, I’m not certain.  I do know that, like I said, in April now we -- we collected $174,000 which was
up from last year by about $50,000, so it’s obviously St. Patrick’s Day was successful even with the rain.

Commissioner Center said, all right.  And then -- my next question was on the Land Disturbing Activities
revenues, expenditures -- you know -- you know, expenditures were half the revenues.  I’m getting a lot of calls
and we voted on this one time, people complain about our land disturbance fees, and engineering staff has just
told us it’s strictly a pass through, that’s what it costs us, but, why are we making more than we are paying?

Ms. Davis said, I’ll have to get with engineering on that one.

Commissioner Center said, do you want to answer?  Remember now they built Jerusalem in 52 days.

Mr. Leon Davenport, Engineering Department Director said, that’s what I heard.

Commissioner Center said, okay.

Mr. Davenport said, the revenues we collect are obviously up front revenues.  So when people come in and
apply for those permits, any land disturbing permits, they pay the fee up front, and our inspections go,
sometimes, a couple of years, so we draw on those funds over a longer period of time.
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Commissioner Center said, thank you.

Mr. Davenport said, yes, sir.

Commissioner Center said, that’s it, Mr. Chairman.  Thank you.  

Chairman Scott said, any further questions?

ACTION OF THE BOARD:

For information only.

AGENDA ITEM:   IX-3
AGENDA DATE:   May 9, 2014

TO: Board of Commissioners

THRU: R. E. Abolt, County Manager

FROM: Amy J. Davis, Finance Director

ISSUE:
To present the Fiscal Year 2014 Third Quarter Report dated March 31, 2014 to the Board for information. 
  
BACKGROUND:  
Financial reporting conveys information concerning the position and activities of the County to its citizens
and other interested parties.  Interim financial reports generally are prepared for use by professional
government managers and board members.  Such reports monitor levels of year-to-date operations and
determine compliance with budgetary limitations.

FACTS AND FINDINGS:
1. The Third Quarter Report covers the County’s funds and activities, presenting budget-to-

actual comparisons.  Adopted and amended fund budgets are shown as well as variance
data.  Comparative prior year numbers are presented on the General Fund and Special
Service District Summary reports.

2. The amended budgets shown herein represent budget transfers approved through March
31, 2014.  In some cases, subsequent adjustments have occurred.  Year-to-date
expenditure and project balances are presented.  Open purchase orders and outstanding
contractual obligations are not included in the year-to-date expenditure amounts.

3. Notable items include the following:

General Fund M&O
! The General Fund received revenues of $111.6 million - $10.7 million over this same period

last year.  The General Fund had expenditures of $120.9 million.  Expenditures exceeded
revenues by $9.3 million.  Cash balances in the fund were positive at the end of the
quarter.

! General property tax collections were $86.9 million or 66.93% of annual budget estimates.
! Revenues for Title Ad Valorem Tax (TAVT), which replaces sales taxes on motor vehicle,

were $2.2 million, which exceeded budget by $1.7 million.  Including amounts received in
both TAVT and Motor Vehicles taxes, collections are higher than last year at the third
quarter by $592,645.  In addition, TAVT collection fees were $321,323, which exceeds
budget by that same amount.

! The Energy Excise Taxes collected were $335,201 or 104.75% of budget.
! All departments were within acceptable spending levels for this time of the year.  The total

expenditures were 72.5% of budget.
! Recreational facility revenue and expenditure detail is provided on pages 59-61.

Special Service District (SSD)
! Through March 31, 2014, the SSD Fund had received revenues of $22.2 million, 75.64%

of budgeted amounts.  Expenditures of $21.1 million were recorded or 71.77% of budgeted
amounts.  Revenues exceeded expenditures by $1 million and the fund’s cash balances
were positive.

! General property tax collections were $13.7 million or 69.23% of budgeted revenues.
! Title Ad Valorem Tax (TAVT) revenues were $185,363.  When combined with the Motor

Vehicles Taxes, the amount collected is slightly higher than collections at this time of year
as last year.

! Insurance Premium taxes were $4 million - $153,790 over budget.
! MPC fees were $144,622 or 115.7% of the budget.
! All departments were within acceptable spending levels for this time of the year.  The total

expenditures were 71.77% of budget.
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Hotel Motel Tax Fund
! Hotel Motel taxes were $762,540 or 60% of budget.  This is down from last year by $97,216

for this same quarter last year.

Water and Sewer Fund
! Operating revenues in this fund were $1.1 million, or 49.4% of budget.  The fund continues

to have expenditures outspace revenues.  To date, expenditures are in excess of revenues
by $337,603.

! Net assets, or fund balance, were $5 million at the end of the third quarter.

Land Disturbing Activities Ordinance (LDAO) Fund
! Revenues were $482,777 or 87.7% of budget.  Expenditures were $231,618
! Revenues exceeded expenditures by $251,159

Solid Waste Fund
! Revenues were $2.7 million and expenditures were $2.4 million.  Revenues, excluding the

use of fund balance, were 101% of budget
! Expenditures were 54.33% of budget.  If this same spending level continues the use of fund

balance may be only $500,000 as compared to the $1.7 million budgeted.  The purchase
of property is still pending.

Risk Management Fund
! Workers Compensation Claims were $1.4 million, or 97.22%.  At this rate an additional

$400,000 will need to be budgeted.  Funds are available in fund balance if needed.

Building Safety & Regulatory Fund
! Permit and fee revenues were $741,623, or 85% of budget.

Health Insurance Fund
! Medical claims were $15.1 million, or 76.91%.  Average monthly claims were $1.7 million

as compared to $1.2 million in fiscal year 2013.

SPLOST V
! Total SPLOST V receipts through March were $310.2 million and TAVT receipts were $2

million for total tax revenue of $312.2 million
! Total project budgets are $364 million.  If trend continues projects will need an downward

additional adjustment of approximately $3 million

FUNDING:
N/A

POLICY ANALYSIS:
Interim financial reports provide revenue and budgetary oversight by comparing actual receipts or
expenditures against budgeted amounts.

ALTERNATIVES:
N/A

RECOMMENDATION: 
For information only.

==========

4. LOCAL PARTICIPATION UPDATE FOR THE ISLANDS AND WESTSIDE
LIBRARY PROJECTS.  RIVES E. WORRELL COMPANY, INC./J.E. DUNN
CONSTRUCTION REPRESENTATIVES WILL BE PRESENT.

Chairman Scott said, item 4, and this is to provide a local M/WBE participation update for the Garden City and
Islands Library Projects.  

Assistant County Manager Kaigler said, Mr. Chairman, we’re going to have Walter Murphy from J.E. Dunn.  He’s
going to provide you with an update on the local participation numbers for the library projects, and also give you
a -- an update on where we are with the construction projects as a whole.  As Mr. Murphy comes to the mike,
I’d like to for -- for the Board’s benefit, and contrary to what’s been in the newspaper, I’d like to underscore the
wisdom of the previous Board and this Board of having contractors come before you and make regular
presentations while the projects are going forward.  I think this has paid dividends for us.  Our numbers are going
in the right direction.  We are not where we need to be, but I think it’s efforts like this will help us make sure our
local and minority participation efforts prove fruitful.  Walter.
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Mr. Walter Murphy said, Mr. Chairman, Ladies and Gentlemen, thank you for asking us here today to make our
report on the Live Oak libraries.  I’m Walter Murphy with the Rives E. Worrell/Dunn team.   We are proud to be
a part of adding to the economic health of the area and provide enhanced services to the citizens through this
SPLOST project.  We are passionate about being good stewards of the money that has been invested in this
project.  I know you want an update on our local and M/WBE participation.  This company has a long history of
keeping work local and working with M/WBE firms here in Chatham County.  At this time, I want to turn it over
to Ryan Price, our project executive for the job, to make our report.  After Ryan makes his report, we will be
happy to answer any questions you may have concerning these projects.

Mr. Ryan Price said, Mr. Chairman and fellow -- fellow Commissioners, I’d like to thank you for having us today
and entrusting us and your confidence in us to deliver the two Live Oak public libraries, and I’d like to get started
with giving you a report on where are on the progress of each project.  The first project -- as you know the two
libraries are two -- two different sites, the Garden City site and the Islands site.  The first project that we broke
ground on was the Garden City site and it is approximately 76 percent complete as we meet here today.   The
building structure is finished.  The polished block and brick, the veneer of the building, are 100 percent complete. 
And as of today, the building is 100 percent dried in.  But I’d like to walk you through some of the components
of the project and some of the local subcontractors that are working on the project.  Garden City, the site -- this --
that specific site we actually have two site work contractors working on the project.  For the Garden City portion,
the portion defined as Sunshine -- Sunshine Avenue, we’re approximately 75 percent complete with that work,
and that work is being performed by a local subcontractor, Eastern Excavation.  They’re currently working to
complete the curb and gutter along Sunshine Avenue, and once that is done and compaction testing is done,
we will start the asphalt placement.  

Mr. Price said, Clifton Construction, a women-owned business here in town provided the site work and all the
utilities for the -- the building proper, and they are currently at 70 percent complete with that scope of work.  Our
concrete work for the building foundations and the sidewalks, as well as some other components around the
building was performed by R. J. Hall, a local minority contractor here in town, and Mr. Hall is actually here in the
audience today with us.  Mr. Hall is -- is approximately 90 percent complete with the work at the Garden City
project, and he’s currently working on finishing the concrete at the window sills, concrete for the dumpster pads,
ballards and gates.  Our dry wall framing and -- and dry wall itself is approximately 50 percent complete, and
that work is being performed by Bonnets of Georgia, another local Chatham County business.  The framing is
near completion, and they are currently hanging dry wall inside the facility.  Bonnets is also doing the roofing
for the -- for the project and the roof for the Garden City site is approximately 85 percent complete.

Mr. Price said, the glass and glazing is being performed by J and L Glass, another local Chatham County
business, and that scope of work is almost 100 percent complete, as I mentioned today -- as of today end of
business the building at Garden City will be 100 percent dried in.  The stucco is being performed by Dan
Sheehan Company, and that at the Garden City site is approximately 65 percent complete, and then finishing
out with our mechanical, electrical and plumbing.  The mechanical is 80 percent complete, being performed by
Southeastern Air.  The plumbing is 80 percent complete being performed by Morris Mechanical, and the
electrical is 70 percent complete being performed by a women-owned business, Braddy-Heard.  Our masonry
for the project, as I mentioned was -- is -- is now 100 percent complete and that’s being performed by two teams
that we combined together, so we -- we could have minority participation in the masonry.  Mr. Ernest Wright,
with Economy Masonry is working together with Cornerstone, a local mason here in town to deliver that for the
project.

Mr. Price said, moving on to our Islands site, it is approximately 66 percent complete, and the masonry for that
project is 95 percent complete and that work is being performed by Glover Masonry, a minority mason here in
town.  Mr. Glover is also here with us today in the audience.  The -- the site work at the Islands site is
approximately 50 percent complete.  We are currently installing the main water line to the building and grading
the parking lot.  That work is being performed by Site Work Construction and Division Two.  Again, the concrete
work at the Islands site is 90 percent complete.  That work is also being performed by Mr. Hall at R.J. Hall
Construction.  Roofing is 85 percent complete.  Glass and glazing is -- is about 55 percent complete.  The stucco
being performed by Dan Sheehan and -- Company again is 50 percent complete, and they’re currently installing
the stucco on the second level of the facility.  The HVAC, plumbing and electrical work at those projects is
approximately 80 percent complete, all being performed by the same companies at the Garden City site and all
local contractors. 

Mr. Price said, I’m happy to report that both projects are ahead of schedule.  Our contract completion date for
both projects is September 26th, and right now we’re projecting to deliver the Garden City site on July 17th and
delivering the Islands site on August 1st.  I’m also happy to report that we have achieved 94 percent local
participation in the projects, and of that 94 percent local participation, our local labor is at 77 percent.  As the --
as the Bishop mentioned, unity is important.  I like -- I like -- I like the use of that word.  We have a -- in our
company we have a commitment to diversity as part of our culture and to demonstrate that I -- I wanted to take
a few minutes of your time to explain a program that we have that we’ve developed that’s in its second year here
in Savannah.  It’s call our Minority Contracting Development Program.  And this is a program where we work
together with the County, the City and the School Board, the -- the Chamber of Commerce, and Savannah
Economic Development Authority to -- to create the class and also to invite the initial invitees that -- that
attended the class, and our first class had 12 participants, 12 local minority businesses and out of that first class,
seven of those businesses are currently working with us and have been awarded contracts with us, and we are
now in our second year of that minority contracting business development class, and I thought I’d take a few
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minutes to tell you a little bit about the key aspects of the class, and the key initiatives are education,
relationships and contracts.  A lot of small business development programs focus on tacticals, building skills and
topics such as estimating and accounting.  Our program includes that, but our program is facilitated by our
project managers, outside consultants, and it goes beyond that by substantially increasing the interpersonal
skills and business operation skills necessary for business to be sustainable and to grow.  And I -- I thought I’d
walk you through a few of the -- of the topics, and forgive me for -- for -- for running through this list, but I think
it’s important that you -- that you know what we’re trying to offer and how we’re able to build relationships in
town.  

Mr. Price said, the -- the class curriculum includes business foundations, self-management, ethical behavior,
professionalism, communication, interpersonal behavior, social behavior, multi -- multi-culturalism, problem
solving, decision making, leadership, and then it gets into some -- some meaty topics of -- of business
operations, such as estimating, legality, legal issues, construction accounting, safety, marketing, human
resources, project management, planning and scheduling, quality control, and construction technology.  This
program’s been very successful for us and the minor -- and the minority community.  It’s -- it’s allowed us to build
very strong business relationships.  As a product of the class, we’ve been -- been able to award over $5 million
worth of -- of contracts with local minority businesses, and -- and because of this class, I’m happy to  report that
on the two Chatham County libraries, we have achieved 42 percent minority participation.  And that 42 percent
minority participation represents 13 different businesses and $2.9 million in contracts on those two projects
alone.  Another part of our outreach when we initially started the project, in addition to our minority business
class was to -- to outreach and invite the minority community and local businesses to participate in the project. 
We sent bid invitations out to both the Savannah-Chatham County list of minority businesses, City of Savannah
list and the Chatham County business list.  To help solicit the -- the public interest in the project, we held two
meetings at the Bull Street library to explain the project, to get excitement about the project, to go over the
scopes of work that were included in the project, and then we also published advertisements in the Savannah 
Morning News, Savannah Tribune, and Savannah Herald, and all of those efforts combined to get us to -- to the
high level of participation that we’re at today.   That’s our -- our report.

Chairman Scott said, any questions?  We have our Vice Chair.

Commissioner Thomas said, thank you, Mr. Chairman.  I don’t have a question --

Chairman Scott said, and then we have --

Commissioner Thomas said, -- but I do have a comment.

Chairman Scott said, after our Vice Chair from the Eighth District, Commissioner Thomas, we’ll have
Commissioner Farrell from the Fourth, Commissioner Holmes from the Second, Commissioner Shabazz from
the Fifth, in that order.

Commissioner Thomas said, thank you, Mr. Chairman.  I don’t have a -- a question, I just have a comment.  I
just want to applaud you and your staff for the way that you have gone about including, you know, the minority
community.  

Mr. Price said, thank you.

Commissioner Thomas said, we have come a long way.  I am particularly interested in your outreach segment. 
I am interested in the classes that you are affording these people so that they will be better prepared.  A lot of
people are really good at working with our hands, but they need to also have their minds developed as well in
various areas, and you have touched upon many of those, so I applaud you for that and hope that you will
continue to do that, continue to reach out to as many minorities as possible.  When we speak about minorities,
and I’ve had that asked to me this morning, we’re not talking about African Americans only, okay.  There are
many minority people in our community, and we must be inclusive of all people, not just one segment of -- of --
of our community.  So I just want to, you know, commend you for the work that you have done, and the results
that we are seeing because of that.  Thank you.

Mr. Price said, thank you.  If -- if I could add one thing, our next MCBD class, and I -- I use the acronym all the
time, so forgive me, it’s Minority Contracting Business Development program, and our next class is on May 30th

at the Entrepreneurial Center.  It’s an all-day session, and starts at 9:00 o’clock, but I would like to extend an
invitation to all of you to -- to stop by.  Don’t feel obligated to stay all day, but if you could just stop by make a
presence.  Former Commissioner, Joe Murray Rivers, came to one of our classes about -- about three months
ago, and -- and he was -- he was there for a session.  He got to experience it first hand, and I’d -- I’d like to
extend an invitation to all of you, and it’s at the Savannah Entrepreneurial Center.  Thank you.

Chairman Scott said, Commissioner Farrell.

Commissioner Farrell said, I would like to -- to say that I’m -- I’m very pleased to hear that not only are you on
schedule for this construction but ahead of schedule.  That is almost unheard of in construction for the
government entities.  So, for that I want to congratulate you, and I also wanted to say that it was reassuring to
hear that there were recognizable, bonafide local contractors working on these projects that I personally
recognize without doing any research, so it’s -- it’s encouraging that -- that this firm is -- is -- is making positive
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strides to including actual local groups that do construction activities.  So for that I want to thank the -- the
organization that’s in charge of these construction projects.

Mr. Price said, thank you. 

Chairman Scott said, Commissioner Holmes.

Commissioner Holmes said, good afternoon.  How old is your company?

Mr. Price said, well, as Rives Worrell, we’ve been in Savannah since 1956.  Our -- our parent company, J.E.
Dunn, has been in business since 1924.  This is actually -- this year will be the 90th anniversary.

Commissioner Holmes said, mm-hmm.  And how much SPLOST projects have you worked on?

Mr. Price said, SPLOST?  The two libraries, and I believe the Health Center was a SPLOST project?

Commissioner Holmes said, yeah.

Mr. Price said, so, both of those projects combined, that would be approximately less than $18 million in work
over the last three years.

Commissioner Holmes said, mm-hmm.  Your recruit for your training, how do you go about recruiting those?

Mr. Price said, for the MCBD class?  Well, the initial class we reached out to the -- the county, you guys.  We
reached out to SEDA, Chamber of Commerce, the City of Savannah and the School Board, and we -- we got
a list of potential candidates, and we sent out invitations, and we had 12 attendees.  For this current class, I’d
like to defer to Sherelle Cortez, our coordinator of the class.  She assisted in -- in pulling the class together.

Commissioner Holmes said, mm-hmm.

Mr. Price said, but it’s a -- it’s a list of -- of businesses, minority businesses that we know of that are on our list. 
We -- we keep a -- a list of -- of active minority businesses ourselves, and some of those businesses aren’t on
the City or the County list, so we have our list and the County and City has their list, and we -- we pull from --
from those combined lists.

Commissioner Holmes said, mm-hmm.

Mr. Price said, to -- to invite attendees to the class.

Commissioner Holmes said, and your legal issues that you deal with who -- who -- who -- who - who’s the legal
person that coordinates that?

Mr. Price said, we have an internal counsel, Colby Cox is our internal counsel.

Commissioner Holmes said, what’s -- what’s the --

Mr. Price said, Colby Cox.

Commissioner Holmes said, okay.

Mr. Price said, and he provides the training.  He’s an attorney.

Commissioner Holmes said, mm-hmm.

Mr. Price said, he leads that specific class.

Commissioner Holmes said, since I’ve been a County Commissioner, I’ve heard so much about SPLOST. 
SPLOST can be a clean word, it can be a dirty word.  For the last three or four years, it’s been a -- a dirty word. 
You seem to be on the right track of cleaning it up.  

Mr. Price said, thank you.

Commissioner Holmes said,  but I’ve heard all the spins and ins and out just as you did and a certain percentage
of that, it always doubtful to me what all what I’m hearing, can it be true?  So I measure things by outcome and --
and -- and -- and -- and -- and if you keep up and live for what I heard, you’re on the right track of doing what
we would like for you to do for the City and the County.  So congratulation.

Mr. Price said, well, thank you.

Commissioner Holmes said, mm-hmm.
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Chairman Scott said, Commissioner Shabazz from the Fifth District.

Commissioner Shabazz said, yes.  Good morning.

Mr. Price said, good morning.

Commissioner Shabazz said, I’d like to also congratulate you on your progress with the projects, the library, as
well as the Health Center.  I visited it and it’s nice.

Mr. Price said, thank you.

Commissioner Shabazz said, I heard you mention something about when your -- when you were talking about
your training in terms of multi-culturalism.

Mr. Price said, yes, sir.

Commissioner Shabazz said, can you give me a little more information on that?

Mr. Price said, Sherelle, would you like to -- to join me for that?  We have a diversity coordinator, consultant that
comes in and -- and -- and talks about -- I’ve been -- I’ve been in that training class so I can speak to -- to some
of it, but I -- I would -- Sherelle is the -- and Marvin -- Marvin are the experts.  But we -- we talk about working
in diverse groups and just being conscious of our differences and -- and how  -- and how you work together and
how you come together to unify as a team.  Would y’all like to elaborate a little further?  

Mr. Marvin Caroline said, I -- I can.

Mr. Price said, is it appropriate for -- for them to join me?

Chairman Scott said, go ahead.

Mr. Caroline said, I’m Marvin Caroline.  I’m vice-president of diversity for J.E. Dunn Construction, and to address
your -- address your question, I put the program together originally, and multi-culturalism basically is how a
company works.  It’s not necessarily ethnic or gender, it’s also the accounting depart -- department versus the
marketing department versus finance and operations.  They all work differently, and they all have a different
culture.  There’s a culture of the marketing department.  They usually tend to be upbeat.  The accounting
department tends to be more serious and more focused and have a different personality, so that’s the culture
that we’re referring to when we talk about multi-culturalism in our class, and contractors and business owners
need to understand what culture they’re going into so they can better capitalize on that relationship.

Commissioner Shabazz said, okay.  

Mr. Price said, did that answer your question?

Commissioner Shabazz said, yes.  Another question, are you all considered the construction managers at risk?

Mr. Price said, yes, sir.

Commissioner Shabazz said, okay.  Explain that to me.

Mr. Price said, a construction manager at risk is when you’re awarded a contract based off your qualifications
and your fee for managing the project.  And then you’re responsible for bidding out the -- the balance of the work
to -- to the subcontractors, selecting those subcontractors, and -- and taking on the risk of managing those
subcontractors and preparing a -- a guaranteed maximum price to report to the client.  We’re responsible for
making the -- a decision if a subcontractor should be bonded or not be bonded, and that -- that’s a -- a risk
calculation that as a CMR we -- we would be responsible for.

Commissioner Shabazz said, okay.  Last, what -- what are your -- your -- your goals in terms of local and
M/WBEs -- what -- what’s -- you have goals?

Mr. Price said, specifically for the library projects?

Commissioner Shabazz said, yes.

Mr. Price said, yes, sir, we -- we did -- we did have a goal.  I believe it is listed on the cover sheet of the
information Mr. Kaigler passed out.  Our proposed goal for M -- for MBE was 43 percent; WBE was 27 percent;
local businesses was 100 percent; and local labor was 90 percent.

Commissioner Shabazz said, okay.

Mr. Price said, we are disappointed we did not hit those goals, but we are very happy with where we are.  A
product of our MCBD class, we’ve -- we’ve seen our mine -- mine -- our participation in local participation, as
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well as minority businesses dramatically increase in the last three years, and it’s a part of us building strong
relationships with the minority community.  Mr. Hall is looking at future work with us.  Mr. Glover is looking at
future work with us.  Tara’s here with Mountain Shore Landscaping.  So we -- on the -- on the Health Center we
were at 37 percent and now we’re at 42 percent, so we -- we’re steadily climbing, and --

Commissioner Shabazz said, and I’d like to -- I’d also like to commend you because Mr. Hall is my classmate.

Mr. Price said, oh really?

Commissioner Shabazz said, I also know the -- the gentleman that’s or the brick mason that -- that owns the
building company.  

Mr. Price said, he’s done a fantastic job for us.

Commissioner Shabazz said, yes.  Yes.  Yes.  But thank you.  Thank you.

Mr. Price said, thank you.

Chairman Scott said, Commissioner Center of the Third District.

Commissioner Center said, hey Ryan.  When you talk about proposed and projected goals, at what time do you
do the proposed?  Is that when you -- before you’ve talked to any subcontractors and you put it together or is
that after you’ve talked to subcontractors and maybe they just didn’t pan out?  But you proposed one number
and -- and, you know, I’m happy with what you’ve reached, but tell me how it gets proposed to the actual.

Mr. Price said, as some of you might know, these two particular projects have been a long journey.  These
numbers were actually proposed in 2010 before we were awarded the project.  So we interviewed for the job,
and post-interview we had some follow-up questions, and one of the questions was list out your proposed
participation.  We’ve seen a lot of changes since 2010.  The -- the -- that we -- thankfully we’ve come out of the
great recession.  The economy has turned.  A lot more people are busy.  We’ve got some big projects at
Gulfstream, the big outlet mall in Pooler, and just work around town, especially with the E-SPLOST project --
projects with the school board, a $360 million program.  A lot of people have gotten busy, and I think that’s a
part of why we haven’t hit that goal because people were -- were picking up business, but that was proposed
in 2010 before we saw the design for the libraries, before the design was complete, and before we were formally
awarded the project.  So, those -- those were our goals, and we’re still working hard.  We’re not done yet.  We’re
-- we’re -- we hope to continue to improve our participation.  

Commissioner Center said, so some of the subs you hoped to use chose to work on other projects and they
weren’t available?

Mr. Price said, yes, sir.

Commissioner Center said, thank you.

Assistant County Manager Kaigler said, Commissioner, if I can interject, all the proposals were required to
submit their goals, so -- their targets, and they were awarded points based on what they intended to do or what
they were, not necessarily required to do, but what they -- what -- what their goal and target was so they were
given points based on that.  So that’s one of the reasons that we -- we’ve got to monitor them closely because
they -- they make a commitment to the county up front, this is what we intent to do, and we want to make sure
that they live up to as -- as much as possible to what they were committed they would do to us up front.

Mr. Price said, thank you. 

Commissioner Center said, thank you, Ryan.

Mr. Price said, thank you.

Chairman Scott said, Commissioner Brady from the Sixth District has a question.

Commissioner Brady said, and this isn’t really for you Mr. Price, but to Michael Kaigler, so basically what you’re
saying is that the bidding process -- or, you know, the awarding of the bid process --

Assistant County Manager Kaigler said, yes, ma’am.

Commissioner Brady said, -- in reference to proposals on, you know, how we’re going -- how much percentage
we’re going to have for minority and -- and women businesses is actually a weight that they receive --

Assistant County Manager Kaigler said, yes, ma’am.  Yes, ma’am.

Commissioner Brady said, based on their proposed numbers.
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Assistant County Manager Kaigler said, yes, ma’am.

Commissioner Brady said, does the school district do that the same way to your knowledge?  I think they do.

Assistant County Manager Kaigler said, I’m not sure.

County Attorney Hart said, well, we do it -- we actually do it two different ways.  We have some contracts where
we just make it a -- a -- a factor not an outcome determining factor but a factor, in which we will give them a
credit.  The other way we do it like for the jail, we pre-qualified people.

Assistant County Manager Kaigler said, yeah.

County Attorney Hart said, and in the pre-qualification process we looked at about 20 different things, prior jails
they built, size jails they built, have they ever had claims against them.  Total of about 20 factors of which
participation was one of them, and depending on your participation, you would get a score, that score would --
would add up to what we call a passing grade, which would be 80, -- yeah,  I think it was at the jail.  So if you
had a very high local participation, you might get a four.  The guy next to you maybe would have a half as much,
so he gets two points instead of four points.  What it does is it allows you to pre-qualify people and lock them
in into their participation, and then we submit the bid, and the bid is on the lowest, responsible, responsive
bidder, and that’s to ensure that we are in compliance with the State law on construction bid contracts.

Commissioner Brady said, well, but, I heard you say local participation.   Is MBE and WBE just grouped in with
local participation?

County Attorney Hart said, yes.  Yes, ma’am.

Commissioner Brady said, they’re not separate items?

Assistant County Manager Kaigler said, it’s -- they’re not separate items but we -- we -- we look to have the best
blend of local and minority participation.  Local is first.  This -- previous Board and this Board stress that local --
in everything we do local is first, and then we also grade them on their minority -- their women and minority
participation.

Commissioner Brady said, and then my last question is I was going down this list of subcontractors and seeing
how, you know, whether they were -- looking for the minority participation and women business participation,
excuse me, and I saw one business on here that I -- I thought was owned by a woman, but it’s listed under MBE
instead of WBE, and so, is -- at that point is it based on --

Assistant County Manager Kaigler said, ethnic -- ethnicity versus gender.

Commissioner Brady said, okay.  That was my question. 

Assistant County Manager Kaigler said, mm-hmm.

Commissioner Brady said, okay.  Thank you.

Assistant County Manager Kaigler said, yeah.

County Attorney Hart said, and the other -- other thing that’s unique about this project is -- is -- well both these
projects technically, it’s really the first time we’ve done a construction manager at risk program, which everybody
crossed their fingers and did with great trepidation because there’s public contracts and there can be a lot of
issues that you don’t have in private contracts.  Thus far it’s been very successful, and one of the -- one of the
factors I think we’ve discovered is the fact that if you have the construction manager at risk taking the risk plus
having to be the bondable person, then they can take the risk to use somebody that isn’t bonded because their
bond stands in that place, and that has traditionally been a real issue in trying to get your participation numbers
up because bonding is -- is -- you got to show so much working capital within your company, so much reserve,
and since the melt down in the economy, bond companies have gotten even more stringent in that.  You know
we probably had 12, 13 companies that could -- could have bonded a big job five, six, seven years ago, now
you’re down to about three, and that’s just ‘cause the economy and -- and the requirements.

Commissioner Brady said, and -- and I completely understand that.  I -- I went -- I’ve been through several E-
SPLOSTs and -- and understand the bonding issues with small, local businesses.

Assistant County Manager Kaigler said, also, the one thing that I really want y’all to -- to keep up and -- is the
fact that when contractors know they got to come up here and make regular reports to y’all, they’re apt to do a
lot better, so that’s -- that’s a good thing, and that’s -- that helps us a lot.

Commissioner Brady said, I agree.  Thank you, Mr. Chairman.

Chairman Scott said, thank you for your presentation.
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Mr. Price said, thank you.

ACTION OF THE BOARD:

For information only.

AGENDA ITEM:   IX-4
AGENDA DATE:   May 9, 2014

TO: Board of Commissioners

THRU: R. E. Abolt, County Manager

FROM: Michael A. Kaigler, Assistant County Manager

ISSUE:
To provide a local and MWBE participation update for the Garden City and Islands Libraries Project.
  
BACKGROUND:  
In June of 2013, the contract for the construction of Garden City and Island libraries was signed with J.E.
Dunn Construction Co./Rives E. Worrell Company.  During the proposal process and prior to award,
Rives E. Worrell submitted a local and MWBE participation plan for the construction of Garden City and
Islands Libraries. 

FACTS AND FINDINGS:
1. This update reports progress made as of March 31, 2014 and represents dollars paid

through the present date.  The total contract, including change orders, is $9,145,337.

2. The table below shows the percentages originally proposed by Rives E. Worrell and their
projected actuals as of March 31, 2014.  To be included as “local” in the report, firms are
required to have a local street address in Chatham County, however, local labor includes
Chatham County, Effingham and Bryan counties.

Proposed Projected as of 3/31/14
Local MBE 43% 22.30%
Local WBE 27% 20.01%
Local Business 100% 94%
Local Labor 90% 77%

3. Local and MWBE Participation reports are included with every request for payment.  The
Local Participation report was designed to illustrate which local firms are working and
distinguish local small businesses, local large businesses, local minority and local women
owned businesses.  Furthermore, it states the size of each contract and which firm is
getting paid each month.  The report further states how much of their contract has been
earned to date.

4. Rives Worrell is prohibited from making changes to their subcontractors without due cause. 
Therefore, the project manager does not proceed with payment until we review the monthly
report for unexpected changes in dollars awarded to local and MWBE contractors.

5. As per their contract, Rives E. Worrell is required to report their progress in achieving the
goals they set as part of the basis for their contract award.  To date, they project 42%
utilization of MWBE firms and 94% utilization of local business.  The local labor percentage
to date is 77%. 

FUNDING:
N/A

RECOMMENDATION: 
This item is for informational purposes only.

==========

X.  ACTION CALENDAR

The Board can entertain one motion to adopt the below-listed calendar.  Such motion would mean adoption of staff's recommendation.  Any Board

Member may choose to pull an item from the calendar and it would be considered separately.
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Chairman Scott said, next we’ll move to Action Calendar, and I’ll recognize the Commissioner from the First
District for the purpose of a motion.

Commissioner Kicklighter said, and I need to -- I’d like to pull Item 4 off for discussion, please.

Chairman Scott said, well, I’m recognizing Commissioner from the First to -- she had one --

Commissioner Kicklighter said, oh.  I’m sorry.

Chairman Scott said, -- she wanted to remove, and then I’ll recognize you.  What item is it that you wanted to
pull?

Commissioner Stone said, thank you, Mr. Chairman.  It’s item 7-E, the professional service, engineering services
-- service contract for the study for the Truman Parkway.  I believe there’s some people in the audience that are
here to speak on that, so I’d like to pull that if you want to vote on the rest of the Action Calendar that’s fine.

Chairman Scott said, okay.

Commissioner Stone said, I’d be happy to make the motion with the --

Chairman Scott said, I -- I just want to hear the item, first.

Commissioner Stone said, okay.  Thank you.

Chairman Scott said, and --

Commissioner Center said, Item 1 -- Item 1, we’ve amended the minutes.

Chairman Scott said, okay.  And we’re going to pull the minutes off as well.  Item 1 will be pulled.  Now -- and
yours?

Commissioner Kicklighter said, Item 4 be pulled, please.

Chairman Scott said, and an explanation for your pulling it.

Commissioner Kicklighter said, yes, sir.  Would you like it?

Chairman Scott said, yeah.

Commissioner Kicklighter said, now?  I reserve because it kind of went hand in hand with the last presentation. 
I’ll just start by saying that I’ve never been one that feared having a race relations discussion because I
completely, whole-heartedly, 100 percent with all my life, soul, family, whatever I have to give believe that all
people --

Chairman Scott said, I mean your purpose of pulling it, you just want to have a discussion on it?

Commissioner Kicklighter said, yes, sir.

Chairman Scott said, okay.  That’s fine.  I just wanted to know --

Commissioner Kicklighter said, okay.

Chairman Scott said, -- why you wanted to pull it.

Commissioner Kicklighter said, it was long winded, so, I didn’t --

Chairman Scott said, okay.  So now we will entertain a motion if somebody wish to make one to approve the
Action Calendar excluding Items 1, 4, and 7-E.

Commissioner Brady said, so moved, Mr. Chairman.

Commissioner Stone said, second.

Commissioner Shabazz said, second.

Chairman Scott said, properly moved and second that we approve all items on the Action Calendar except for
1, 4, and 7-E.  Everybody understands the motion?

Commissioner Shabazz said, yes.
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Chairman Scott said, it’s been properly moved and second.  Any discussion?  Hearing none, all in favor of the
motion indicate by voting aye, opposed no.  All items except for the three items that I indicated are approved. 
Now I’ll recognize the Commissioner from the Third District for the purpose of making a motion.

Commissioner Center said, okay.  I move that we approve the minutes of our April 25, 2014 meeting as
amended as we discussed earlier.

Commissioner Thomas said, second.

Commissioner Holmes said, I second it.

Chairman Scott said, been properly moved and second.  Any further discussion?  Hearing none, all in favor of
approving the minutes as amended indicate by voting yes, opposed no.  The minutes are approved.  Now I’ll
recognize a motion for Item 4.

Commissioner Kicklighter said, Mr. Chairman, discussion first with your permission.

Chairman Scott said, you can get to the discussion once we get a motion and a second.

Commissioner Kicklighter said, okay.

Commissioner Center said, I’ll move we adopt the 2013 Equal Opportunity/Affirmative Action Plan.

Commissioner Holmes said, second.

Commissioner Farrell said, second.

Chairman Scott said, properly moved and second.  Hearing the discussion?  I’ll recognize Commissioner from
the Seventh District.

Commissioner Kicklighter said, thank you, Mr. Chairman.  As I was stating earlier, I truly believe 100 percent
of my heart that all people should be treated equally no matter with their -- their skin color or their -- their religion,
their race, their gender.  People should be treated equally, and that’s my belief 100 percent.

Chairman Scott said, can you hold on a second.  Can you ask the retired Engineer and Manager not to leave?
Carry on.

Commissioner Kicklighter said, and having said that, listening to even the -- the last update and now being asked
to approve a Affirmative Action plan here in Chatham County, I’m just -- by looking at the definition of minority
from Dictionary.com.  It’s the smaller part of a number; a number, part or amount forming less than half of the
whole; a group differing especially in race, religion or ethnic background from the majority of the population;
legislation aimed at providing equal rights for minorities.  I’m wondering how the definition even applies today
in this county when looking in the staff report it -- it clearly states that minorities in Chatham County make up
53 percent of the population.  If that’s the case, then we should be flipping to protect whatever the non-minority
group is, which I do believe I happen to be born the only one of it, a white male.

Chairman Scott said, I’ll also refer the Commissioner from the Seventh to the United States census latest, and
I can assure you that the county is not the minority figure that you just indicated.

Commissioner Kicklighter said, okay.  Well the staff report in here says --

Chairman Scott said, I understand.

Commissioner Kicklighter said, -- 53 percent --

Chairman Scott said, yeah.

Commissioner Kicklighter said,  -- minority make up.  But that don’t matter.  I’m -- I’m just for whoever is best
for a job get the job period, but earlier in the thing stated that they hit a goal, hit it -- or they did not hit a goal,
and, you know, when you -- when your goal is set based off of employing a certain number of people based off
of their gender or their color, no matter what way you word it, that’s discrimination.  The policy statement for this
particular item here today that we’re discussing now states the Chatham County Board of Commissioners will
provide a work environment that is free from discrimination, including harassment, based on race, color, national
origin, religion, sex, age or disability.  Looking at that one statement, environment that is free of discrimination. 
By utilizing the CLS, which is the Community Labor Statistics that are being recommended to use with this that
are provided by the US Census Bureau to recommend percentages of jobs that should go to individual persons
based off of race and gender, that is discrimination all in itself.  If you go to the very next sentence, the
prohibition against employee discrimination and harassment make extend to conduct that employees are subject
to -- to by vendors, contractors, customers, or others who enter the work place.  It says unlawful discrimination
may include but is not limited to other employment actions related to recruitment, examination and appointment. 
Unlawful discrimination includes any of the actions it states rate -- related to recruitment and appointment.  Again
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unlawful discrimination includes any employment actions related to recruitment and in -- appointments.  The last
presentation, they’re recruiting minorities, against the very policy --

Chairman Scott said, no.  This doesn’t have anything to do with the last presentation.

County Attorney Hart said, to do with that.

Commissioner Kicklighter said, but this -- this is a policy statement for this County, and the last action goes
against this action.  Again, I think discrimination is wrong any way you cut it.  If we were to follow the
recommendations of the CLS, I’d like to point out from just looking through here, which I believe is wrong.  If 100
percent of the employees here were minority, and they were 100 percent more qualified than everybody, have
at it.  I could care less your color, your gender, whatever.  Let’s just hire the best of the best.  But just based off
these numbers alone, the group that I just happen to be born into -- the group I was born into that kind of gives
me less of an edge to get a job in life.  We have eight categories on this chart that’s in our thing.  Of the eight
categories, my group that I was -- happen to be born into out of five of the eight categories, my group is under
completely employed in this county.  We -- when you take and add every percentage from the five of the eight
groups, it’s 85 percent under employed.  Again, I don’t care if that’s the way -- that’s fine and dandy, but I just
want to point out, and I probably wouldn’t have pointed it out, but I -- I do believe I’m working with a wonderful
group of people who just believe in fair and equal not based on skin and color, and I just wanted to explain why
I will vote against this today.

Chairman Scott said, okay.  Now I want to recognize the County Attorney for an explanation of what we’re about
to vote on.

County Attorney Hart said, okay.  This is something that -- that is required by law number one not to discriminate
against people.  Number two, it’s a situation in which it’s a plan that is -- actually helps the county.  It protects
the county.  All you’re doing here is we have to make a report to the Equal Opportunity Commission about our
work force, okay?  And that’s used for statistical means and it’s com -- com -- complied with everything else
across the country and -- and used for make up.  It is also used to measure how you’re doing in your workforce
as against the community.  We also keep a lot of other reporting data.  If we get a claim for someone saying
well, I feel like I was discriminated on the basis of X, Y and Z, typically, they will go to the EEOC, who will send
us a Title 7 charge letter, which we’re used -- used to handling.  We will respond to that.  Invariably when we
respond to that, that one of the questions will be is do you have a policy, and the answer obviously needs to be
yes.  So we have a policy.  The second part of that is we supply them with the data within our community, and
then we supply them with the data of our workforce.  Ninety-seven percent of the time when they see our data,
that’s the end of it.  So populations change, makes ups of populations change.  Every time you have a census
somebody’s up, somebody’s down.  We try to make our policy reflect the -- the -- the census changes so that
we got an accurate measurement, and this is just typically a tool that is used that way.  It has nothing to do with
anything else other than letting you know you have it.

Chairman Scott said, counselor, would you also clarify that the fact that this has absolutely nothing to do with
contractors.

County Attorney Hart said, no.

Commissioner Center said, it’s our -- our staff, right?

Chairman Scott said, that’s correct.

Commissioner Center said, oh -- oh, and by the way, can we let Rives Worrell go?  Do they need to stay?  Can
we excuse them?

Commissioner Brady said, how do you know they don’t want to stay here?

Commissioner Center said, they may want to, I don’t know.

Chairman Scott said, that’s not -- we -- we don’t have the doors locked, Commissioner.

Commissioner Center said, okay.  I just want them to know that they’re free to go either way or stay.

Commissioner Kicklighter said, Mr. Chairman.

Chairman Scott said, carry -- carry on counselor.

County Attorney Hart said, that’s -- that’s all we’re doing is -- is adopting a report, so a) we’ll be in compliance --

Chairman Scott said, and you’re stating what the county work force is.

County Attorney Hart said, and it deals with county work force issues.

Chairman Scott said, nothing -- nothing more than that.
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Commissioner Thomas said, nothing more.

County Attorney Hart said, that’s right.

Chairman Scott said, okay.

Commissioner Kicklighter said, Mr. Chairman, if I may one quick thing, if -- if we do believe in the philosophy,
I just want to point out for the record, according to what I saw, white people are 85 percent unemployed out of
the eight categories.  I don’t believe in it.  I don’t believe in it, so that means nothing to me personally because
it -- the -- the other minorities hired and working in this county are the best for the job, that’s wonderful, but if we
believe in this, then that would have to be corrected, and -- and I don’t believe anyone should be hired based
off of the color or because they were born male or female.

County Attorney Hart said, the other thing Mr. Kaigler --

Chairman Scott said, I’ll refer back to the counselor.

County Attorney Hart said, the other thing Mr. Kaigler reminded me of, and -- and I apologize for not stating it. 
There are a lot of public and private grants that we apply for every year, all the time, millions of dollars worth,
and many of those grants will, as a matter of course, ask for this type of population information, so not having
one would exclude you from those opportunities because you would be non-compliant.  If you’re going to apply
for the grant, they’re the grant rule makers, and if you don’t provide them the information requested, they will
not even consider you for the grant.  So keeping something like this is -- is helpful financially for the county also.

Chairman Scott said, outside of the policy stating that we won’t discriminate, everything else in here is not really
policy, it’s a statement of facts.  Is that not correct, counselor?

County Attorney Hart said, that’s -- that is true, Your Honor.

Chairman Scott said, and the reason I wanted to clarify that is that I think that the Commissioner from the
Seventh District may have mislead the public who may be listening.  This is a policy that we adopt on an annual
basis.  It is necessary to defend ourselves in the event that we are sued or someone do file a complaint with the
EEOC, and this is all that we’re doing.  And all we’re doing is stating the facts as they exist.  The only policy we
are setting is saying that we will not discriminate against anybody because of religion, race, gender or sex. 
Commissioner from the Third, Commissioner Center.

Commissioner Center said, yeah.  I guess I’ll ask Mr. Kaigler.  On page two of our report, you’ve got population
by ethnicity; population by race but we mention we’re not going to discriminate based on sex.  Do we have a
table of population on the county by sex?

Assistant County Manager Kaigler said, not in this report.  Not in this report.  We can provide that for you.

Commissioner Center said, thank you.

Assistant County Manager Kaigler said, mm-hmm.

Chairman Scott said, any further discussion?  Hearing none, all in favor of the motion indicate by voting yes,
opposed no.  The motion carries.  Item 7-E that we have to dispose of.  

Commissioner Stone said, yes.

Chairman Scott said, at this time I’ll entertain somebody for a motion.

Commissioner Stone said, Mr. Chairman, I -- should we make the motion before we hear from the people that
came to speak or would you prefer it afterwards?

Chairman Scott said, I -- let’s -- let’s do it during the discussion phase of it if you don’t mind.  We’ll have a motion
on the floor first, and then I’ll recognize you and then you can introduce anybody you want to speak on it.

Commissioner Stone said, and I’ll make the motion to go forward with the study for the Truman --

Chairman Scott said, is there a second?

Commissioner Stone said, -- noise barrier wall.

Commissioner Kicklighter said, second.

Chairman Scott said, properly moved and second.  Any discussion?  I recognize our Pro Tem from the First
District, Commissioner Stone, for the purpose of discussion and introducing anybody that she brought --

Commissioner Stone said, thank you, Mr. Chairman.
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Chairman Scott said, -- or invited to the Commission meeting that wish to speak on this.

Commissioner Stone said, thank you, Mr. Chairman.  In being contacted by several of my constituents that live
in this area about the problems that noise is causing to their quality of life, they’re -- they’re going to come here
today and speak on that, and I don’t know, Mr. Chairman, how many people in the audience that want to speak. 
I would just ask that they not be redundant in their testimony and that they try to keep it as brief as possible so
that we can hear from as many people that would like to speak.

Chairman Scott said, and -- okay.  Let me make sure that everybody understands the motion.  We have a
motion before us to approve the expenditure of $17,900 for the purpose of conducting a noise study on the
newly constructed Truman Parkway, and it is necessary that the county pay for this study.  The state will not pay
for it.  And this is the reason, because of the number of complaints we’ve gotten from constituents, emails,
etcetera, is why staff put this item on the agenda after receiving an estimate of what it would cost to do a study,
and this is the position we’re in.  Now is there anybody in the audience who would like to speak on this would
you indicate by raising your hands?  Okay.  And we didn’t do a sign in sheet, so when you come to the mike,
you might want to start from the back and work forward.  I saw five hands.  And when you come up would you
please introduce yourself, give us your name, where you live, and please try to be as brief as possible.  Three
minutes, no longer than five, please.

Ms. Margie Bach said, thank you.  My name is Margie Bach.

Chairman Scott said, pull the mikes in, so that you can --

Ms. Bach said, and I live at 6 Bellview Court, right at the entrance to the continuation to the parkway, and what
I’m asking for specifically is the noise study to be conducted because there is a barrier that currently exists on
one side of the highway and a sound barrier that currently exists on the opposite end, and I would like to know
why those were put in place and similarly why they were not put in place in the opposite area.  To me it makes
no sense that they were put there.  How could the opposite end of the highway be that much different in noise
estimation than just a few feet across.  And it’s my understanding that -- people were saying that the one barrier
was put up for lights, and it’s come to my understanding that that did not exist, that there was never a problem
with lights, and that it was placed there for sound, and that that was not initially part of the project, and it has
drastically changed the sound in that it reflects the sound back to our area.  And I can speak to the fact that our
community was beautifully quiet and one of the draws to the area was because it was so unique in that aspect,
and from the moment that the parkway opened, it has been drastically different, and over night it has become
a different environment.  We can’t open our windows.  We can’t even hear each other a few feet away during
certain times of the day.  Another issue is the motorcycles that cross by.  They start from downtown, and it’s like
a race track from downtown to the southside, and that noise is absolutely deafening.  So that is my request is
that a sound study be put forward so that we can have quantitative evidence as to why there’s an inequality in
the barriers on -- from one side to the other.  

Chairman Scott said, okay.  

Ms. Bach said, thank you.   [Applause.]

Chairman Scott said, thank you.  

Ms. Shirley Cottage said, hello.

Chairman Scott said, we’re not at a convention or anything.  If you could refrain from the applause and stuff so
we can hear folk who want to speak, please.

Chairman Scott said, would you please state your name and your address.

Ms. Sharalee Kottage said, yes.  Hello.  My name is Sharalee Kottage.  I’m a nervous wreck.

Chairman Scott said, oh, no, don’t be.

Ms. Kottage said, I live at 9171 Creekwood Road.

Chairman Scott said, okay.

Ms. Kottage said, that is on -- the last house on that ramp off of Whitefield. 

Chairman Scott said, okay.

Ms. Kottage said, the ramp accelerates and -- and so, I’m sorry.  I’ve never done this before.  So, all of these
cars accelerate really loudly because the ramp goes up toward the Vernon River.  It’s incredible.  It wakes me
up at 6:30 in the morning.  On Friday and Saturday night -- I was young once, it’s incredibly loud until 3:00
o’clock in the morning.  Now when I bought this house 15 years ago, 1999, before I purchased it, I went and met
with my realtor, my husband, engineer Black, County Engineer Black, Mr. Black, and he said -- showed us plans,
we would have a sound barrier.  So we said, okay, we’ll buy this house.  This ramp is 153 feet give or take a few
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from my bedroom windows, all of my bedroom windows.  If I want to sleep in the kitchen, I may not here it.  So
anyway, please do the sound study because Mistwood Subdivision, which is on the opposite side of Whitefield,
they’re four times farther away than we are, and they have this huge sound wall, and they have woods, and they
have an open area, and you can’t even see their houses.  You can see ours, and you can hear it.

Chairman Scott said, okay.

Ms. Kottage said, thank you.

Commissioner Center said, you’re welcome.

Chairman Scott said, thank you.  Appreciate you coming, and don’t be nervous.  It’s --

Commissioner Brady said, we’re harmless.

Ms. Kottage said, maybe, but I don’t know.

Mrs. Sara Treanor said, I’m Mrs. Treanor.  I’ve been a property owner since 1983, family house since 1955 --

Chairman Scott said, and your address.

Mrs. Treanor said, on Beck -- on Beckman Avenue, 1269 Beckman Avenue.  I’m going to be a little bit redundant
because I have the same noise problem.   I was told we didn’t have enough residents to have a barrier.  This
is a map (shows Board a map).  This is the completed Truman before.  The brown is phase V.  Mistwood has
an almost half mile barrier.  Apparently, possibly we did a sound study with E-SPLOST money before?  Maybe
we could use that.  I don’t know why the noise would be different on this side of the street than it is on that side
of the street.  This is the community here that some of us took off from work today to come.  I do think we have
enough people to warrant a sound study.  Hopefully, a concrete barrier like there is as you enter on Abercorn. 
By my car I clocked this one at four tenths of a mile.  Yesterday, by my car, I clocked from the on ramp to the
bridge, at three tenths of a mile.  The bridge is nine tenths of a mile.  I don’t know what to do about that.  I’ve
traveled all over this country by car, up to Alaska,  I’ve never seen a bridge with one wall high and the other one
not.  I don’t know if it was sound, visual impact of cars going over or what, but it’s acting like a tennis board --
back board, the sound of all four lanes bounces against that wall, goes all the way down this river, so all these
people are affected.  We’ve took a petition.  I have people way down here (showing on the map) that hear the
noise from the expansion joints when people go over the bridge.  Lastly, I’ve lived other places where at 4:13
every morning a train went by.  I did get accustomed to that noise.  I will never get accustomed to this noise
because it is not redundant necessarily.  You have all kinds of different trucks accelerating.  The other day
cutting my azaleas, had my iPad and my ear bobs on, electric hedge trimmer, I could still hear the traffic.  I live
where I get not only the on ramp but I get right down the street all the reverb from the expansion joints.  So once
again, thank you.  As you said, all I’m asking for is equal rights.  If Mistwood got a barrier, can we not have a
barrier?  The sound is the same whether it’s on this side of the street or the other.  So hopefully the sound study
and I hope you all will support us.  We have property investment.  We pay our property taxes.  We try to
participate and do the best we can.  I understand I’m going to hear sirens.  That’s okay, but the noise.  Please,
come to my house next Friday.  I invite all of you.  Come have hot dogs and some lemonade.  Just sit out on
my back porch and listen.  That’s all I ask.  Okay?  Thank you.

Chairman Scott said, be careful with that invitation.  You know this is being broadcast.

Mrs. Treanor said, well, (inaudible.) 5:00 o’clock.

Chairman Scott said, okay.  Thank you so much.

Commissioner Kicklighter said, Mr. Chairman?  Mr. Chairman?

Chairman Scott said, is there?  Okay.

Mr. Clate Ralston said, we came as a team, Clate and Belle Ralston.  We live on 1 Bellview Court, which would
be actually in Bellview, we’d be the closest house to the parkway.  

Chairman Scott said, yes.

Mr. Ralston said, what they’ve mentioned, I won’t go over any of that.  All of it is exactly correct.  There is one
other little problem that might be worth looking at too.  I don’t know where they are with it.  I’ve talked to them
about it, but there’s a causeway right behind my house.  We live right on the marsh. 

Chairman Scott said, yeah.

Mr. Ralston said, I was told they were going to mitigate that by digging it up.  If they dig it up, they’re going to
take down even the tree barrier we do have, which is going to make it even worse than it is now.  It doesn’t
makes sense.  All the rest of it is correct.  Thank you.
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Commissioner Kicklighter said, thank you.

Chairman Scott said, okay.  well, that’s new information.  I didn’t -- first I’ve heard about them taking down those
trees.

Mrs. Belle Ralston said, we haven’t been able to get anybody to give us any clear in -- you know, information.

Commissioner Kicklighter said, our head engineer is shaking his head, no, so.

Mrs. Ralston said, we’ve sent letters.  We’ve done calls.  People quit answering our calls and that sort to --

Mr. Ralston said, they came in one time and offered to buy the causeway, and I kind of laughed at what they
said.  I also have an island right behind it, that that’s what gets you to that island.  If you take out the causeway,
you have no way to get to the island, which is about an acre.  And -- and I’ve talked to them, I’ve met with them,
I’ve sent them letters.  At this point in time I refused any payment for it ‘cause it just didn’t make sense. 

Mrs. Ralston said, we just want to reemphasize that we feel -- we feel discriminated against because of the wall
that was built on the southside, and we weren’t considered import -- important enough to have a wall on our side,
and we feel like that we’re citizens also, and -- and it’s affecting our -- our way of life, just as much as it is
anybody elses.  Thank you.

Chairman Scott said, did you have a question for them?

Commissioner Center said, no.  I -- I was just making a list when you get to us.

Chairman Scott said, Leon [Davenport] is there any truth to the tree removal?

County Engineer Leon Davenport said, just speaking to the causeway, Mr. Chairman, the causeway will not be
removed.  It was originally identified as mitigation for the project.

Chairman Scott said, yeah.

Mr. Davenport said, but they over-estimated the amount of removal they would need as far as the mitigation for
projects, so there will be no more cause way or -- or lowering of any areas --

Chairman Scott said, or tree removal.

Mr. Davenport said, no -- well, no more tree removal other than the -- the only last part of the project was to go
along the toe of the slope and install limited access fencing that’s required as part of the project, and I think the
contracting company is cutting down some of the trees to do that, but that’s part of the contract for him, and it
was within the right of way.  But this area that the Ralstons are speaking to, I apologize, I never received
anything asking specifically about the removal, but no more removal will be taking place on the causeway.

Chairman Scott said, thank you.  Anybody else in the audience want to speak?

Member of the audience said, I think everything that could have been said has been said.

Chairman Scott said, no, we have -- we’ve got one -- one -- one more person. 

Mr. Garry McKee said, my name is Garry McKee, and I live at 1409 Bellview Drive, and I -- I think the only thing
that hasn’t been expressed at this point is kind of this sense of outrage.  It’s -- it’s -- we expect a sense of -- of --
of change and some noise, but it’s really outrageous.  It’s -- it’s beyond comparison, honestly.  It’s -- it’s
ridiculous.  The difference literally from one day to the next, pardon me -- the difference from one day to the
next, my kids playing out -- out in the front yard was a change.  It was a shift, a dramatic shift.  You can feel it
in the ground.  We lived in Atlanta, you know, we know that this is what happens when you build roads, you
know, but there’s a -- there’s a certain degree of consideration that’s expected by -- by our fellow human beings,
our fellow citizens, you know?  That’s it.

Chairman Scott said, okay.  Thank you.  Did you -- what was that address again that you?

Mr. McKee said, 1409 Bellview.

Chairman Scott said, okay.  Anyone else?

Mr. William Stevens said, William Stevens, 7 Bellview Court.  I live all the way at the other end from the
Ralstons, and right now, I can’t even sit out by my pool anymore without being uncomfortable.  All I hear is, you
know.  I got an idea though, if you put a policeman at each end, you could pay for that wall within about a year,
‘cause it’s like speed -- that’s all they do is race, ‘cause they know the police can’t get them on one side or the
other, ‘cause they’re not sitting there.   But the noise is tremendous.  Thank you.
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Chairman Scott said, well, we can certainly put in a request to -- to increase the surveillance on speeding, and
I’m -- I’m -- I will instruct the County Manager to make that request to the police chief.  Is there anybody else
before we vote?

Ms. Ruthie Williams said, Chairman, Commission, thank you for giving all of us the opportunity --

Chairman Scott said, oh you’re --

Ms. Williams said, -- to speak to you.

Chairman Scott said, you’re totally welcome.

Ms. Williams said, I have a list of over 120 signatures of -- from our area asking you to please help solve our
problem and give us our quality of life back, which it can be done, and I’m sure that this noise survey will -- will
prove that, and I thank you again.

Chairman Scott said, but did you -- did you want to leave that with us?

Ms. Williams said, certainly, yes.  I brought it for Helen [Stone].

Chairman Scott said, okay.  If you could give it to the Clerk.

Ms. Williams said, okay.  

Clerk said, your name?

Ms. Williams said, Ruthie Williams, 2 Bellview Court.

Clerk said, thank you,

Ms. Williams said, and I know Helen [Stone] is our representative but I feel like all of your are because you are
the County Commissioners, and all of you should take part in bringing the quality of life back to your citizens.

Chairman Scott said, Helen [Stone] and I are your representatives.

Ms. Williams said, she is wonderful.  She is wonderful.

Chairman Scott said, okay.  

Commissioner Kicklighter said, let’s approve this thing.

Chairman Scott said, thank you.  All right.  Thank you so much.  We got comments from -- a discussion from
Commissioner Center from the Third District.

Commissioner Center said, yes, sir.  I have questions, and I wrote them down.  One, this is in the unincorporated
part of the county.  Is that correct?

County Attorney Hart said, correct.

Commissioner Center said, but we will use all of the county’s funds to pay for this.

County Attorney Hart said, yes.  

Commissioner Center said, I mean all areas of the county.

County Attorney Hart said, yes, sir.  Currently --

Commissioner Center said, it’s not coming from the SSD fund?

County Attorney Hart said, -- unless there’s some way to work it out, you know, with another resource
contributor.

Commissioner Stone said, it’s SPLOST.

Commissioner Center said, all right. 

Commissioner Stone said, it’s SPLOST.

Commissioner Center said, and -- I understand, but what I’m saying is it’s contributed by the entire county not
just the SSD if we pay for it.
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County Attorney Hart said, correct.

Commissioner Center said, and now this project --

Chairman Scott said, this is being paid for with SPLOST funds.

County Attorney Hart said, correct.

Commissioner Center said, right.  And now, this was a Department -- Georgia State project, right?  I mean the
county didn’t create this problem, did we?

County Attorney Hart said, we had the responsibility for right of way acquisition and design, but --

Chairman Scott said, it’s -- it was a joint state and county project.

County Attorney Hart said, but as far as -- but as far as construction of it and the ultimate say so, of what got
constructed, that’s the DOT.

Commissioner Center said, okay.  That was -- that was state, and now, as I expect, we go ahead and approve
this sound study, does that mean they will get a wall or how long would it be before they would get a wall?

Chairman Scott said, what you have before you is approval of appropriation of $17,900 for the purpose of
conducting a study to determine the need for a sound barrier.

County Attorney Hart said, this is step one.

Chairman Scott said, that’s the whole purpose.

Commissioner Center said, right.  I understand we’re required to do this study if we want to get money from
other sources to build a wall.

County Attorney Hart said, correct.

Commissioner Center said, and if the study proves exactly what these people say it’s expected to prove, how
long would it be before they can get a wall?  

Chairman Scott said, we don’t know that.

County Attorney Hart said, we don’t know the answer to that.  And -- and you just don’t know because if -- it
depends on who the contributing source is.  The Department of Transportation has a myriad of rules in the cost
benefit analysis which they go through, and I would not even attempt to hazard a guess how that -- that would
work.

Commissioner Center said, right.  But if we don’t pay for the study, we cannot ask other sources to help pay for
the wall.

County Attorney Hart said, correct.  This -- 

Chairman Scott said, you got to have the study before you can do anything.

County Attorney Hart said, this -- you got to do this in order to get off first base -- or get on first base let’s say.

Commissioner Center said, all right.  Thank you very much.

Chairman Scott said, Thank you.  We recognize the Commissioner from the Eighth District and our Vice Chair.

Commissioner Thomas said, Mr. Chairman I’ll be very brief.  I really feel for each and every one of you that has
come before us this -- today, and I want you to know that I can only speak for myself, I understand where you’re
coming from because I too -- I have a problem with the trains at night, and it just goes back and forth, back and
forth, and you can’t hardly sleep, and I can understand that if this is a continuous thing each and every day, it’s --
it’s not only miserable, but it affects the quality of your life, and I’m asking through the Chairman and the other
Commissioners and whomever -- our engineers and the -- whomever is supposed to be in charge to move
forward with this and see what we can do as quickly as we possibly can.  Because I mean it -- it’s -- it’s just --
it’s unfair that people have to go through these things.  It causes a lot of health problems that no one perhaps
even knows.  So I can understand, and I feel what you are saying, and I’m hoping and praying that we will move
forward with this as quickly as possible. [Applause.]

Chairman Scott said, Commish -- Commissioner Shabazz from the Fifth District.

Commissioner Shabazz said, yes.  Good morning.  For those residents that came up here, I would -- I would
like to commend you for coming up here, and also you set a precedence for other communities who are having
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problems, maybe similar or other problems that when you come before this Board to express your concerns,
and how you come in numbers, I’d just like to commend you for that.  And I hope that others who are watching
take notice of this.  Thank you for coming.  And also, I really -- I was very impressed with the lady that came up
that had the graphics.

Commissioner Thomas said, mm-hmm.

Commissioner Shabazz said, the poster that -- where she showed the -- the projects and how they have a sound
barrier in certain places, and just how -- it gave me a visual concept of where they at, and I’d just like to thank
you for that.  Thank you.

Chairman Scott said, okay.  I recognize Commissioner Stone from the First District.

Commissioner Stone said, thank you, Mr. Chairman, and I do appreciate you all coming out and sharing what
you all are going through.  I’ve been out there twice, one in the afternoon and one late in the evening, and it’s
not acceptable, folks.  It’s just not acceptable.  We cannot do this to -- to our tax payers and the citizens of this
community.  Their quality of life has changed dramastic -- drastically.  These are the summer months.  You have
trees, you have foliage.  What’s going to happen in January when some of that foliage is not there.  It’s going
to be even worse.  So I -- I am very glad that we’re moving forward with this study.  It was brought to my
attention that the prior study that this sound barrier wall didn’t meet the qualifications because enough people
weren’t affected.  I -- I ask, how many people do you have to have that their property values are affected, their
quality of life is affected, before we don’t take action?  Because this is not acceptable?  So I thank you all for
coming.  Mr. Chairman, I thank you for allowing me to pull this off and let these individuals speak, and I ask that
we move forward as rapidly as possible, and we get this resolved as quickly as possible.  Thank you. 
[Applause.]

Commissioner Kicklighter said, second.

Chairman Scott said, okay.  It’s been --  we already have a motion on the floor.  It’s already been properly moved
and second.  Is there any further discussion?  Hearing none, all in favor of the motion indicate by voting yes,
opposed no.  The motion carries.  [Applause.]  I want to again just thank all of you all for coming, and voicing
your opinion, and I hope the study comes out in your favor.

Residents collectively said, thank you.

Chairman Scott said, and we will see if we can increase the policing of the Truman in that area to see if we can
slow down the traffic for you.

Residents said, thank you for that also.

Chairman Scott said, the Manager made note of it, and we will be in touch with the chief immediately after this
meeting.

Resident said, thank you.

Mr. Stevens said, and you will immediately have enough tickets to pay for that.

Chairman Scott said, thank you.  Okay.  That takes care of the Action calendar.

ACTION OF THE BOARD:

a. Commissioner Brady moved to approve all items on the Action Calendar, Items 1 through 7 and
under Item 7, Items A through Z, except Item 1, Item 4, and Item 7-E.  Commissioners Stone and
Shabazz seconded the motion and it carried unanimously.  

b. Commissioner Center moved to approve Item 1, as amended as discussed.  Commissioners
Thomas and Holmes seconded the motion and it carried unanimously.

c. Commissioner Center moved to adopt the 2013 Equal Employment Opportunity/Affirmative Action
(EO/AA) Plan.  Commissioners Holmes and Farrell seconded the motion and it carried in an 8-1
vote with Commissioner Kicklighter being the lone no vote.

d. Commissioner Stone moved to approve item 7-E, for approval of a not to exceed $17,900 sole
source professional engineering services contract with Jacobs, Inc., for a noise study for Truman
Parkway.  Commissioner Kicklighter seconded the motion and it carried unanimously.

==========

[NOTE:  ACTION OF THE BOARD IS SHOWN ON EACH ITEM AS THOUGH AN INDIVIDUAL
MOTION WAS MADE THEREON.]
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==========

1. APPROVAL OF THE MINUTES FOR THE REGULAR MEETING OF APRIL 25,
2014, AS MAILED.

ACTION OF THE BOARD:

Commissioner Center moved to approve the minutes of the regular meeting of April 25, 2014, as amended. 
Commissioners Thomas and Holmes seconded the motion and it carried unanimously.   

==========

2. CLAIMS VS. CHATHAM COUNTY FOR THE PERIOD APRIL 17, 2014 THROUGH
APRIL 30, 2014.

ACTION OF THE BOARD:

Commissioner Brady moved to authorize the Finance Director to pay the claims against the County for the
period of April 17, 2014 through April 30, 2014, in the amount of $14,220,884.  Commissioners Stone and
Shabazz seconded the motion and it carried unanimously.   

==========

3. REQUEST BOARD APPROVAL OF COLLECTION AGENCY CONTRACT FOR
RECORDER’S COURT.

ACTION OF THE BOARD: 

Commissioner Brady moved to approve the collection agency contract for Recorder’s Court.  Commissioners
Stone and Shabazz seconded the motion and it carried unanimously.  

AGENDA ITEM:   X-3
AGENDA DATE:   May 9, 2014

TO: Board of Commissioners

THRU: R. E. Abolt, County Manager

FROM: R. Jonathan Hart, County Attorney
  
ISSUE:  
Request Board of Commissioners approval for Recorder’s Court Fine Collection Services Contract which
has previously been conceptually approved by the Board.

BACKGROUND:
The Recorder’s Court is requesting the Board to approve a Fine Collection Services Contract which the
Board has conceptually previously approved.

The Recorder’s Court Judges request approval of the contract to assist in the collection of out-of-county
and out-of-state delinquent fines to increase revenue and ensure enforcement of court fines.  This
Contract was subject to a competitive bid process and is recommended by the judges for approval.  The
Contract will not cost the City or County.  All service fees will be paid from the percentage of the collection
of delinquent fines (15.9%)  The Court will continue the supervision of the methodology used by the
service provider in collection.

FACTS AND FINDINGS:
1. The Recorder’s Court is requesting the Board to approve a Fine Collection Services

Contract which the Board has conceptually previously approved.

2. The Recorder’s Court Judges request approval of the contract to assist in the collection of
out-of-county and out-of-state delinquent fines to increase revenue and ensure
enforcement of court fines.

3. This Contract was subject to a competitive bid process and is recommended by the Judges
for approval.
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4. The contract will not cost the City or County.

5. All service fees will be paid from the percentage of the collection of delinquent fines
(15.9%).

6. The Court will continue the supervision of the methodology used by the service provider
in collection.

POLICY ANALYSIS:
The Recorder’s Court should have a mechanism to collect out-of-county and out-of-state delinquent fines
in order to raise revenues and defer the cost of collection.

FUNDING:
N/A

ALTERNATIVES:
1. Approve Recorder’s Court Fine Collection Services Contract.

2. Do not approve Recorder’s Court Fine Collection Services Contract.

RECOMMENDATION: 
Alternative 1

==========

4. TO ADOPT THE 2013 EQUAL EMPLOYMENT OPPORTUNITY/AFFIRMATIVE
ACTION (EO/AA) PLAN.

ACTION OF THE BOARD:

Commissioner Center moved for Board approval to adopt the 2013 Equal Employment Opportunity/Affirmative
Action Plan.  Commissioners Holmes and Farrell seconded the motion and it carried in an 8-1 vote with
Commissioner Kicklighter being the lone no vote.  

AGENDA ITEM:  X-4
AGENDA DATE:  May 9, 2014

TO: Board of Commissioners

THRU: R. E. Abolt, County Manager

FROM: Carolyn Smalls, Human Resources Director

ISSUE:
To adopt the 2013 Equal Employment Opportunity/Affirmative Action (EO/AA) Plan.

BACKGROUND:
In January 1989, the Board of Commissioners adopted the Chatham County Equal
Opportunity/Affirmative Action Plan.  One of the objectives of the EO/AA Plan was to have the County’s
workforce match as closely as possible the composition of the Community Leader Statistics (CLS) as
provided by the U.S. Bureau of Census.  The CLS identifies the number of males, females, and ethnic
backgrounds of the Community based workforce population within Chatham County.

FACTS AND FINDINGS:
1. The Human Resources Department (HRD) routinely updates the EO/AA Plan.  This report

analyzes workforce composition by department to identify occupational categories and
departments where minorities and women are underutilized.  Additionally, the goal is to set
specific, measurable, and attainable goals by department in each occupational category
where underutilization exists.  Attachment I contains the 2013 Equal Employment
Opportunity Plan (EEOP).

2. In an effort to gauge the County’s attempts to insure that the EO/AA Plan goals are
realized, the Human Resources Department will provide the Board with biennial reports that
detail the County’s workforce composition as it compares to the CLS as provided by the
U.S. Bureau of Census.  Based on the most recent data provided by the U.S. Census
Bureau, Chatham County has a total population countywide, including all municipalities of
265,128 of which, according to the U.S. Census Bureau 2010 American Community
Survey, minorities make up approximately 53%.

The table below provides the County population by race and ethnicity.
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Population by Ethnicity

Hispanic or Latino   14,370
Non Hispanic or Latino 250,758

  5.4%
 94.6%

TOTAL                                                                   265.128               100%

Population by Race

White 140,010
African American 106,392
Asian     6,311
American Indian and Alaska Native        691
Native Hawaiian and Pacific Islander        254
Other     5,771
Two or More Races     5,669

 52.8%
 40.0%
   2.4%
     .3%
     .1%
   2.2%
   2.2%

TOTAL                                                                           265,128                100%

3. The composition of the County’s workforces changes constantly, thus, no document will be
able to be both specific and accurate for any length of time.  Therefore, the employment
data used here represents a static picture of the workforce as of June 30, 2013.  This report
will serve as the benchmark by which future EO/AA Plans will be based.

4. In March 2014, the Office for Civil Rights, U.S. Department of Justice reviewed and
approved the 2013 EEOP Utilization Report that the Human Resources Department
submitted in February 2014.

5. As a requirement to receive federal grant funds, the Department of Civil Rights (DCR)
requires the Board of Commissioners to approve the Chatham County Equal
Opportunity/Affirmative Action Plan (EO/AA) every two years.  As a requirement to
obtaining the Byrne Grant of $299,369, the Human Resources Director must certify that the
Board has approved the 2013 Equal Employment Opportunity/Affirmative Action Plan.

6. A review of the County’s recruitment efforts shows that we hired and retained 231
individuals in fiscal year 2013.  Table #1 gives the composition of that group of individuals
by race and sex.

7. As indicated in the EO/AA Plan, the goal is to have the County workforce mirror as closely
as possible the composition of the CLS in race, sex and ethnic backgrounds.  Using the
data presented in this report as a benchmark, Human Resources Staff will provide this
information to the respective department heads.  If it is determined that there is an
underutilization of minorities and/or women in the represented occupational categories. 
Table #2 gives the composition of the County’s total workforce.  As of June 30, 2013, the
County had approximately 1,412 full time employees, of which 56% are minorities.

8. Table #3 contains a summary of the composition of the County’s total workforce broken
down by race, sex and occupational category.  Table #4 contains a summary of the
composition of the County’s workforce by department, race and sex.

FUNDING:
No funding is required.

ALTERNATIVES:
1. To adopt the 2013 Equal Employment Opportunity/Affirmative Action Plan.

2. To adopt the 2013 Equal Employment Opportunity/Affirmative Action Plan with
modifications.

3. Provide staff with other direction.

POLICY STATEMENT:
Chatham County is an Equal Opportunity Employer.  It is the policy of the County to select, develop and
promote individuals based on ability and job performance and to provide equal opportunity without
discrimination because of race, color, religious creed, sex, national origin, age or disability.  This report
is prepared in an effort to renew the County’s Affirmative Action strategy which will be monitored annual
and presented to the Board for their review.

RECOMMENDATION:
To adopt Alternative 1.

==========
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5. REQUEST BOARD TRANSFER FOR BEER, WINE AND LIQUOR RETAIL
LICENSE FOR 2014.  PETITIONER:  MITUL B. PATEL, D/B/A ASHLEY’S
CONVENIENCE, LLC, LOCATED AT 6001 OGEECHEE ROAD.
[DISTRICT 6.]

ACTION OF THE BOARD:

Commissioner Brady moved for transfer for beer, wine and liquor retail license for 2014.  The Petitioner is Mitul
B. Patel, d/b/a Ashley’s Convenience, LLC, located at 6001 Ogeechee Road.  Commissioners Stone and
Shabazz seconded the motion and it carried unanimously.

AGENDA ITEM:  X-5
AGENDA DATE:  May 9, 2014

TO: Board of Commissioners

THRU: R. E. Abolt, County Manager

FROM: Gregori S. Anderson, Director of Building Safety and Regulatory Services
Juliette Tolbert, Acting Chief of Police

ISSUE: 
Request for transfer for beer, wine and liquor retail license for 2014.  Petitioner:  Mitul B. Patel, d/b/a
Ashley’s Convenience, LLC, located at 6001 Ogeechee Road, Savannah, GA  31404.

BACKGROUND:
Mr. Patel requests approval of a transfer beer, wine and liquor retail license in connection with an existing
convenience store.  The business at his location meets the requirements of the Chatham County
Alcoholic Beverage Ordinance.

FACTS AND FINDINGS:
1. The application was reviewed by the Police Department for compliance of the applicant and

site distance requirements and approved.

2. The returned application was reviewed by Building Safety.  The County Fire Marshal
Inspected the site for compliance and approved the facility.

3. The applicant and business met the requirements of the Chatham County Alcoholic
Beverage.

4. The applicant has been notified in writing of the date and time of the hearing.

RECOMMENDATION:
The Savannah-Chatham Metropolitan Police Department and Regulatory Services recommend approval.

District 6

We verify that the attached report and attachments are complete and correct as to form.

                                                                                                                                      
Gregori S. Anderson, CBO Acting Chief Juliette Tolbert

==========

6. REQUEST BOARD APPROVE PERMIT TO DISPENSE ALCOHOLIC
BEVERAGES FOR A SPECIAL EVENT ON MAY 16, 2014.  PETITIONER: 
ELIZABETH A. BROWN FOR BETHESDA ACADEMY, A NON-PROFIT
ORGANIZATION, LOCATED AT 9520 FERGUSON AVENUE.
[DISTRICT 1.] 

ACTION OF THE BOARD:

Commissioner Brady moved to approve a permit to dispense alcoholic beverages for a special event on May
16, 2014.  The Petitioner was Elizabeth A. Brown for Bethesda Academy, a non-profit organization located at
9520 Ferguson Avenue.  Commissioners Stone and Shabazz seconded the motion and it carried unanimously.
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AGENDA ITEM:  X-6
AGENDA DATE:  May 9, 2014

TO: Board of Commissioners

THRU: R. E. Abolt, County Manager

FROM: Gregori S. Anderson, Director of Building Safety and Regulatory Services
Juliette Tolbert, Acting Chief of Police

ISSUE: 
Permit to dispense alcoholic beverages for a special event in Chatham County on May 16, 2014.

FACTS AND FINDINGS:
1. Bethesda Academy, a non-profit organization, through applicant Elizabeth A. Brown has

filed a Special Event Application for a fundraiser to be held at 9520 Ferguson Ave.  The
applicant has the intent to dispense alcoholic beverages (beer, wine and liquor) at the
event.

2. Section 16-134(4) of the Chatham County Business/Occupational Tax Ordinance requires
approval of the County Commissioners to issue a temporary permit to dispense alcoholic
beverages in conjunction with a special event.

3. The ordinance grants the Board of Commissioners discretion to allow the consumption of
alcoholic beverages in conjunction with a special event.

ALTERNATIVES:
1. Grant permit to allow the dispensing and consumption of alcoholic beverages in conjunction

with the requested special event at 9520 Ferguson Avenue.

2. Deny Permit.

3. Provide direction to staff.

POLICY ANALYSIS:
The Alcoholic Beverages Code prohibits the sale, possession or consumption of alcoholic beverages
during a special event without a permit and approval of the Board of Commissioners.

RECOMMENDATION:
Approve Alternative No. 1

==========

7. REQUEST BOARD APPROVAL TO AWARD BIDS AS FOLLOWS: (Please note
that new purchase thresholds of $10,000 or more have been enacted; 
however, contracts and change orders of a lesser amount still will appear).

ACTION OF THE BOARD:

a. Commissioner Brady moved for approval to award bids as follows with the exception of E:  (Please
note that new purchase thresholds of $10,000 or more have been enacted; however, contracts
and change orders of a lesser amount still will appear.)  Commissioners Stone and Shabazz 
seconded the motion and it carried unanimously.

b. Commissioner Stone moved to approve item 7-E, for approval of a not to exceed $17,900 sole
source professional engineering services contract with Jacobs, Inc., for a noise study for Truman
Parkway.  Commissioner Kicklighter seconded the motion and it carried unanimously.

AGENDA ITEM:  X-7 A thru Z
AGENDA DATE:  May 9, 2014

TO: BOARD OF COMMISSIONERS

THRU: R.E. ABOLT, COUNTY MANAGER

FROM: MICHAEL A. KAIGLER, ASSISTANT COUNTY MANAGER

SUBJECT: AWARD OF BIDS
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ITEM A

ISSUE:  Request Board approval of a $10,614 purchase with Savannah Winnelson, Savannah, GA, for
two (2) lift station pumps for the Law Enforcement Training Facility at the Sheriff’s Complex.

BACKGROUND:  With the addition of the modular buildings at the Law Enforcement Training Facility,
it is necessary to install pump motors for a lift station in order to provide bathroom facilities in these
training buildings. In-house labor will be used to install the pumps. 

FACTS AND FINDINGS:
1. Bids were publicly advertised and solicited. Bid were opened on April 17, 2014.  Four (4) vendors

submitted bids as follows:

HD Supply Waterworks, LTD
Pooler, GA $10,247

Savannah Winnelson
Savannah, GA $10,614

J.H. Poore, Inc.
Savannah, GA $11,262

Southeast Pump & Equipment
Savannah, GA $13,072

2. HD Supply Waterworks provided the lowest bid; however, their delivery schedule of 20-30 working
days was not acceptable.  The second lowest bidder, Savannah Winnelson was selected due to
the significantly shortened delivery schedule of 7-10 days.  

FUNDING: SPLOST (2008-2014) - Law Enforcement Training Facility
( 3244980 - 54.13011 - 32460747)

POLICY ANALYSIS:  It is consistent with Board policy to approve purchases for necessary equipment.

ALTERNATIVES:
1. Board approval of a $10,614 purchase with Savannah Winnelson, Savannah, GA, for two (2) lift

station pumps for the Law Enforcement Training Facility at the Sheriff’s Complex.
2. Provide staff other direction.

RECOMMENDATION:  Staff recommends approval of Alternative 1.

BUDGET APPROVAL                                               
MARK BUCALO

ITEM B

ISSUE:  Request Board approval to award a $1,463,783 construction contract to Reeves Construction
to widen 0.5 miles of Dean Forest Road from U.S. 17 North.

BACKGROUND:  The project to widen Dean Forest Road between 0.5 miles north of U.S. 17 and I-16
is substantially complete. This project will complete the four lane section on the south end that could not
be included in the first phase due to environmental mitigation issues. The project includes widening from
two (2) lanes to four (4) lanes with a divided median.

FACTS AND FINDINGS:
1. This project was properly advertised. Three (3) bids were received and opened on February 19,

2014. The bid results are as follows:

Reeves Construction $1,463,783 
Garden City, GA

McLendon Enterprises, Inc. $1,607,942
Vidalia, GA

Seaboard Construction $1,972,074
Brunswick, GA

2. Staff believes the bid from Reeves Construction is fair and reasonable. The project is expected
to be complete within nine months from notice to proceed. 
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3. Partial funding in the amount of $350,000 for this project will be provided by the Georgia
Department of Transportation from funds remaining for inspection and testing services set up  for
the previous widening project.

FUNDING: SPLOST (2008-2014) - Dean Forest Road
(3244220 - 54.14001 - 32451147)

ALTERNATIVES:
1. Board approval to award a $1,463,783 construction contract to Reeves Construction to widen 0.5

miles of Dean Forest Road from U.S. 17 north.

2. Provide staff other direction.

POLICY ANALYSIS:  It is consistent with Board policy to award construction contracts to the lowest,
responsive, responsible bidder.

RECOMMENDATION:  Staff recommends approval of Alternative 1.

BUDGET APPROVAL                                                        
MARK BUCALO

ITEM C

ISSUE:  Request Board approval of a $24,649 sole source annual maintenance agreement for two  (2)
chillers and six (6) UPS systems in the data center at the Pete Liakakis Government Building from Critical
Components, Inc., for the I.C.S. Department. 

BACKGROUND:  The Chatham County Datacenter houses most of the hardware and software required
for the operation of the Chatham County data network and telecommunications infrastructure and relies
on a controlled environment for the network infrastructure to function properly.  It also requires the use
of UPS units, uninterruptible power supplies, in the event of power surges and power outages.

FACTS AND FINDINGS: 
1. Critical Components, Inc., is the original installer of the hardware and software for this new

datacenter solution in the Pete Liakakis Government Building. As an APC certified vendor, Critical
Components also maintained the services agreement following the installation of the datacenter
solution.

2. This support agreement provides 24 hour emergency tech support with (4) four hour response
time for all APC Symetra and UPS equipment. It includes (1) one annual inspection and (3) three
quarterly preventative maintenance checks on these systems.

3. Staff believes the total cost of $24,649 to be fair and reasonable.

FUNDING: General Fund/M&O - I.C.S.
(1001535 - 52.22001)

ALTERNATIVE
1. Board approval of a $24,649 sole source annual maintenance agreement for two  (2) chillers and

six (6) UPS systems in the data center at the Pete Liakakis Government Building from Critical
Components, Inc., for the I.C.S. Department.

2. Provide staff other direction.

POLICY ANALYSIS:  It is consistent with Board policy to approve the purchase of preventive
maintenance contracts.

RECOMMENDATION:  Staff recommends approval of Alternative 1.

I.C.S. APPROVAL                                                    
NICK BATEY

BUDGET APPROVAL                                               
CHRIS MORRIS

ITEM D

ISSUE:  Request Board approval of a $748,954 professional services contract with McGee Partners, Inc.,
for professional engineering services related to the extension of Benton Boulevard.
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BACKGROUND:  The Benton Boulevard Extension Project consists of the design of approximately 1.4
miles of two (2) lane roadway on new location including a 300 foot bridge, culvert and traffic signals as
warranted.

FACTS AND FINDINGS:
1. The Quality Based Selection (QBS) process was utilized to select a professional engineering

consultant to design improvements at this location.  This projects was properly advertised and
seven proposals were submitted. The proposals were reviewed and ranked by staff according to
factors ranging from the firm’s qualifications and experience to the firm’s understanding of the
unique issues associated with this project.  The three firms ranked the highest were selected for
interviews.  The interviews were conducted on March 13, 2014.  The consultant with the highest
overall score was selected for establishing a final scope of work and negotiation of cost. (See
attached matrix for detail scoring on page 27-29.)  

2. The negotiated scope of work will provide for concept validation; topographic, property and utility
survey; environmental permitting; preliminary engineering; right of way plans; and final plans
including contract documents for bidding.  Project alternates include additional environmental
studies or permitting that may be required, landscape design or other revisions based on right of
way negotiations.  

 
FUNDING: SPLOST (2003-2008) - Benton Boulevard 

(3234220 - 52.12003 - 32351023)

ALTERNATIVES:
1. Board approval of a $748,954 professional services contract with McGee Partners, Inc., for

professional engineering services related to the extension of Benton Boulevard.

2. Provide staff other direction.  

POLICY ANALYSIS:  It is consistent with Board policy to award professional services contracts to the
highest scoring firm. 

RECOMMENDATION:  Staff recommends approval of Alternative 1.

BUDGET APPROVAL                                                       
MARK BUCALO

ITEM E

ISSUE:  Request Board approval of a not to exceed $17,900 sole source professional engineering
services contract with Jacobs, Inc., for a noise study for Truman Parkway. 

BACKGROUND:  An Environmental Impact Statement (EIS) was approved in 1999 for the Truman
Parkway Phases 3, 4 & 5.  Several environmental issues were investigated as part of the report including
noise impacts to adjacent property owners.  The construction of Phase 5 of the Truman Parkway included
noise mitigation only along properties located along Holland Drive.      

FACTS AND FINDINGS:
1. Jacobs, Inc., has extensive experience working on the Truman Parkway.  They are the engineer

of record for the project and EIS completed in 1999.   

2. The Georgia Department of Transportation has concerns regarding the age of the original study
and requests that the local sponsor (Chatham County) re-evaluate the study.  The study will
involve measurement of existing noise levels and analysis on the reasonability of constructing
additional noise walls.

3. Staff negotiated the fee with Jacobs, Inc.  The fee for the professional services is fair and
reasonable for the work proposed.

FUNDING: SPLOST (1998-2003) - Truman Parkway
(3224220 - 52.12003 - 32250472)

ALTERNATIVES:
1. Board approval of a not to exceed $17,900 sole source professional engineering services contract

with Jacobs, Inc., for a noise study for Truman Parkway.
 
2. Provide staff other direction.  

POLICY ANALYSIS:  It is consistent with Board policy to approve sole source professional services
contracts when it is in the best interest of the County. 
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RECOMMENDATION: Staff recommends approval of Alternative 1.

BUDGET APPROVAL                                                   
ESTELLE BROWN

ITEM F

ISSUE:  Board approval to award a not to exceed $28,400 sole source professional engineering services
contract with Thomas & Hutton for post-design construction services during the Turner’s Creek Boat
Ramp Improvement project.   
 
BACKGROUND:  Thomas & Hutton is the engineer of record for the Turner’s Creek Boat Ramp project. 
This contract will allow Thomas & Hutton to provide timely post-design construction services during
construction of the Turner’s Creek Boat Ramp Improvements.  

FACTS AND FINDINGS:
1. The Board awarded a construction contract to complete the Turner’s Creek Boat Ramp

Improvements to TIC - The Industrial Company on March 28, 2014.  

2. A pre-construction meeting for the project was held on April 28, 2014.  

3. This contract will allow Thomas & Hutton to provide post-design construction services for
construction plan revisions, to respond to requests for information regarding the construction plans
or contract specifications from staff or the contractor and to perform the 7-day soil erosion and
sedimentation control site inspection. 

4. Approval of this contract will help minimize construction delays by allowing for timely revisions to
the construction plans, as needed, without having to procure additional engineering services
during construction. 

FUNDING: CIP - Turners Creek
(3506100 - 54.14009 - 35030867)

ALTERNATIVES:
1. Board approval to award a not to exceed $28,400 sole source professional engineering services

contract with Thomas & Hutton for post-design construction services during the Turner’s Creek
Boat Ramp Improvement project.    

 
2. Provide staff other direction.  

POLICY ANALYSIS:  It is consistent with Board policy to award sole source professional services
contracts when it is in the best interest of the County. 

RECOMMENDATION:  Staff recommends approval of Alternative 1.

BUDGET APPROVAL                                             
CHRIS MORRIS

ITEM G

ISSUE:  Request Board approval to award a $19,500 sole source agreement with Brewer Technology
Solutions, Inc., of Brunswick, GA, for fire alarm system testing and certification for the Detention Center. 
Additionally, request Board approval for an $18,765 annual maintenance agreement.

BACKGROUND:  On November 10, 2006, the Board of Commissioners approved an emergency service
request to evaluate the fire alarm system.  Brewer Technology Solutions, Inc., installed the current
system.

FACTS AND FINDINGS:
1. The yearly inspection will satisfy the state fire code requirements, as well as the American

Correctional Association standards.

2. Brewer Technology Solutions, Inc., is the regional licensed service provider for Gamewell Fire
Alarm Systems (proprietary software ) has the most recent knowledge of the system and they
have the manufacturers authorized password word to perform work on the fire alarm system.

FUNDING: General Fund/M&O - Sheriff Department
(1003326 - 52.22001)
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ALTERNATIVES:
1. Board approval to award a $19,500 sole source agreement with Brewer Technology Solutions,

Inc., of Brunswick, GA, for fire alarm system testing and certification for the Detention Center. 
Additionally, request Board approval for an $18,765 annual maintenance agreement.

2. Provide staff other direction.

POLICY ANALYSIS:  It is consistent with Board policy to approve contracts to related to life/safety.

RECOMMENDATION:  Staff recommends approval of Alternative 1.

BUDGET APPROVAL_____________________________
RUSHEDA ADESHINA

ITEM H

ISSUE:  Request Board approval to award a not to exceed $50,000 annual contract with renewal options
for four (4) additional one (1) year terms, to Alloy Industrial Contractors, Inc., to provide
inspections/preventive maintenance and routine repairs of the Causton Bluff drawbridge for Public Works
and Park Services.

BACKGROUND:  The Causton Bluff drawbridge is an integral part of the Chatham County roadway
system that provides daily access for the citizens of Chatham County to access various parts of
Savannah.  There is also a need to be able to respond to mechanical or structural failures on the bridges
after hours and in emergency situations, such as damage resulting from accidents or storms.

1. The Causton Bluff drawbridge is mandated by State and Federal guidelines to be maintained and
serviced regularly. Failure to maintain bridges in a satisfactory manner can lead to premature
deterioration and potentially become a danger to users of the bridge.

2. The drawbridge requires repair and maintenance that are beyond the scope and ability of bridge
staff.  There is also a need to be able to respond to mechanical or structural failures on the bridges
after hours and in emergency situations, such as  damage resulting from accidents or storms.  

3. There has been  a contractual inspection/preventive maintenance agreement in place the past five
(5) years.

4. Bids were publicly advertised and opened on April 15, 2014.  The following companies listed below
submitted bids.  Please see attached matrix on page 30, for details of the inspection/preventive
maintenance, routine repair hourly labor rates and percentage markup for materials.  

* Alloy Industrial Contractors, Inc.
Savannah, GA

The Industrial Co. (TIC)
Savannah, GA

*WBE

FUNDING: General Fund/M&O - Bridges 
(1004230 - 52.22001)

ALTERNATIVES:
1. Board approval to award a not to exceed $50,000 annual contract with renewal options for four

(4) additional one (1) year terms, to Alloy Industrial Contractors, Inc., to provide
inspections/preventive maintenance and routine repairs of the Causton Bluff drawbridge for Public
Works and Park Services.

2. Provide Staff with other direction.

POLICY ANALYSIS:  It is consistent with Board policy to approve the award of contracts to the low,
responsive, responsible bidder.

RECOMMENDATION:  Staff recommends the approval of Alternative 1.

BUDGET APPROVAL                                             
RUSHEDA ADESHINA
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ITEM I

ISSUE:  Request Board approval of a $66,500 overhaul to the main rotor head on helicopter N102CQ
from Helimart for Mosquito Control.

BACKGROUND:  Mosquito Control staff conduct aerial missions with three (3) helicopters and one (1)
airplane.  Staff perform the required annual, and 100 hr. inspections on all aircraft.  Time life components
are replaced in accordance with the manufacturers requirements that are FAA approved.

FACTS AND FINDINGS:
1. Chatham County owns and operates four (4) aircraft: three (3) MD 500 helicopters are used for

mosquito surveillance inspection flights, both immature and adult mosquito control missions, police
operations, fire fighting, and several emergency support functions including search and rescue,
and damage assessment; one (1) Air Tractor airplane is used for immature mosquito control and
fire fighting. 

2. Our MD 500E helicopter N102CQ was purchased in 1999.  During the most recent required
100hr/annual maintenance procedure, staff found cracks in the tension and torsion straps of the
main rotor head.  The cracks were determined to be out of limits and the helicopter was grounded
from further flight.

3. The main rotor head assembly was installed in November 2002.  The assembly has accumulated
1850 flight hours.

4. This is a sole source repair that can only be performed by the aircraft manufacturer, MD
Helicopters, Inc.  Helimart, Inc,. is the only international wholesale parts distributor that can deal
directly with MD Helicopters, Inc., to have the repair completed.

5. Staff shipped the rotor head assembly to Helimart, Inc., for evaluation.  Helimart, Inc., provided
three (3) quotes for three (3) different repair processes:

 Vendor Price

 Helimart, Inc. (all new parts)  $100,000 

 Helimart, Inc. (Overhaul/Exchange) $75,000

 Helimart, Inc. (Overhaul existing assembly) $66,500

6. By using our existing main rotor head assembly, Helimart, Inc., will complete the required overhaul
for $66,500, the lowest quote provided.

ALTERNATIVES:

1. Board approval of a $66,500 overhaul to the main rotor head on helicopter N102CQ from Helimart
for Mosquito Control.

2. Provide staff with other direction.

FUNDING: General Fund/M&O - Mosquito Control
(1005144 - 52.22001)

POLICY ANALYSIS:  It is consistent with Board policy to support environmentally sound, cost effective
mosquito control operations.

RECOMMENDATION:  Staff recommends approval of Alternative 1.

BUDGET APPROVAL                                               
RUSHEDA ADESHINA

ITEM J

ISSUE:  Request Board approval of Change Order No. 6 to the annual contract with Paper Chemical
Supply Company, of Savannah, Georgia, to provide warehouse supplies for various departments within
Chatham County.

BACKGROUND: On September 21, 2012, the Board approved the award of an annual contract with
renewals options for four (4) additional one (1) year terms, to Paper Chemical Supply Company. 
 
FACTS AND FINDINGS:
1. Staff has received notification that an item consistently needed was not on the initial warehouse

supply contract and needs to be added.

2. The items to be added are as follows:
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Item: Description UM Price

1. Alcohol Free Wipes, # F2560CAN220 Case $39.90

3. Staff checked pricing from other sources and found the pricing from Paper Chemical to be fair and
reasonable.

FUNDING: •General Fund/M&O - Various
•SSD - Various

ALTERNATIVES:
1. Board approval of Change Order No. 6 to the annual contract with Paper Chemical Supply

Company, of Savannah, Georgia, to provide warehouse supplies for various departments within
Chatham County.

2. Provide staff other direction.

POLICY ANALYSIS:  It is consistent with Board policy to approve change orders to add frequently
purchased items to existing contract.

RECOMMENDATION:  Staff recommends approval of Alternative 1.

BUDGET APPROVAL                                                             
RUSHEDA ADESHINA

ITEM K

ISSUE:  Request Board approval to award a professional services contract at a rate of $60 per hour plus
any pre-approved reimbursements, with William J. Gordon to provide right of way acquisition services.

BACKGROUND:  Chatham County contracted with various consulting firms for all SPLOST acquisitions
for decades.  The contract with the current consultant from the Norcross area is being terminated for
cause.  The County does not need a lapse in acquisitions or projects could be in jeopardy to fall behind
schedule or lose federal funding.  On average the County spent $700,000 annually on this type of service.

FACTS AND FINDINGS:
1. William J. Gordon will be responsible for all right of way negotiations and acquisitions on various

road, drainage and infrastructure projects.  Mr. Gordon is Pre-Qualified with the Georgia
Department of Transportation (GDOT) in all areas required by the Federal Highway Administration. 
Mr. Gordon will report to the County Engineer.  

2. Mr. Gordon will review all right of way plans for compliance with GDOT policies and negotiate
acquisitions with property owners.

3. Mr. Gordon will assist the County in obtaining any reimbursements due the County on GDOT
projects.

4. Mr. Gordon will provide property management services for the County as part of the agreement.

5. If approved, Mr. Gordon will be paid at a rate of $60 per hour for time spent plus any
reimbursements associated with this project.  Please note that any reimbursements will be pre-
approved by the project manager.  Mr. Gordon will be provided office space by the County to be
shared with staff for the Detention Center, Phase 2 project.

FUNDING: The costs will be charged to appropriate projects budgeted in the Sales Tax I, II, III, IV, V,
VI SPLOSTS, Capital Improvement Program (CIP), Special Service District (SSD) and
Land Bank Account.

ALTERNATIVES:
1. Board approve the award of a professional services contract at a rate of $60 per hour plus any

pre-approved reimbursements, with William J. Gordon to provide right of way acquisition services.

2. Provide staff other direction.

POLICY ANALYSIS:  It is consistent with Board policy to award professional services contracts when
it is in the best interest of the County.   

RECOMMENDATION:  Staff recommends approval of Alternative 1.

BUDGET APPROVAL                                               
READ DEHAVEN
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ITEM L

ISSUE:  Request Board approval to award a professional services contract at a rate of $40 per hour plus
any pre-approved reimbursements, with Robert D. Buttimer to provide right of way acquisition services.

BACKGROUND: Chatham County contracted with various consulting firms for all SPLOST acquisitions
for decades.  The contract with the current consultant from the Norcross area is being terminated for
cause.  The County does not need a lapse in acquisitions or projects could be in jeopardy to fall behind
schedule or lose federal funding.  

FACTS AND FINDINGS:
1. Mr. Buttimer will be responsible for assisting on right of way negotiations and acquisitions on

various road, drainage and infrastructure projects.  Mr. Buttimer is Pre-Qualified with the Georgia
Department of Transportation (GDOT) in areas required by the Federal Highway Administration. 
Mr. Buttimer will report to the lead acquisition agent.  

2. Mr. Buttimer will assist in the review all right of way plans for compliance with GDOT policies and
negotiate acquisitions with property owners.

3. Mr. Buttimer will provide assistance on property management services for the County as part of
the agreement.

4. If approved, Mr. Buttimer will be paid at a rate of $40 per hour for time spent plus any
reimbursements associated with this project.  Please note that any reimbursements will be pre-
approved by the project manager.  Mr. Buttimer will be provided office space by the County to be
shared with staff for the Detention Center, Phase 2 project.

FUNDING: The costs will be charged to appropriate projects budgeted in the Sales Tax I, II, III, IV, V,
VI SPLOSTs, Capital Improvement Program (CIP),  Special Service District (SSD) and
Land Bank Account.

ALTERNATIVES:
1. Board approval to award a professional services contract at a rate of $40 per hour plus any pre-

approved reimbursements, with Robert D. Buttimer to provide right of way acquisition services.

2. Provide staff other direction.

POLICY ANALYSIS:  It is consistent with Board policy to award professional services contracts when
it is in the best interest of the County.   

RECOMMENDATION:  Staff recommends approval of Alternative 1.

BUDGET APPROVAL                                               
READ DEHAVEN

ITEM M

ISSUE:  Request Board approval of $117,470 for a three (3) year lease from SRJ Ventures, Inc., for 109
Park of Commerce Drive, Suite 1, for the second phase design team of the Detention Center and Right
of Way Personnel.

BACKGROUND:  The second phase of the Detention Center project will require office space in proximity
of the Detention Center for the Project Manager.  Additional staff members are also in need of office
space that current facilities cannot provide.  

FACTS AND FINDINGS:
1. The property leases for $3,263 per month.  Its close proximity to the Detention Center for both

staff and the public makes this property ideal, and its lease rate of $16 per square foot is fair and
reasonable.

2. The lease will begin June 1, 2014, for (3) years with an option to renew if needed.

3. The office space is also required for in house staff to provide the County Right of Way Acquisition
and property management services.

FUNDING: The costs will be charged to appropriate projects budgeted in the Sales Tax I, II, III, IV, V,
VI SPLOSTs, and Capital Improvement Program (CIP) Detention Center.
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ALTERNATIVES:
1. Board approval of $117,470 for a three (3) year lease from SRJ Ventures, Inc., for 109 Park of

Commerce Drive, Suite 1, for the second phase design team of the Detention Center and Right
of Way Personnel.

2. Provide staff other direction.

POLICY ANALYSIS:  It is consistent with Board policy to approve agreements that are in the best
interest of the County.

RECOMMENDATION:  Staff recommends approval of Alternative 1.

BUDGET APPROVAL                                               
READ DEHAVEN

ITEM N

ISSUE:  Request Board approval to award an $122,000 annual contract with renewal options for four (4) 
additional one (1) year terms at the pricing outlined below, to Karp, Ronning & Tindol, CPA., P.C., to
provide professional audit services for Chatham County.  A separate audit will be performed for the Tax
Commissioner’s Office at a cost of $15,000 per year.

BACKGROUND:  The County is required by law to have an external audit firm to audit the financial
statements on an annual basis.

FACTS AND FINDINGS:
1. In accordance with State of Georgia law, Chatham has requested proposals from certified public

accounting firms duly licensed to practice within the State of Georgia and qualified to audit the
financial statements for the fiscal year ending June 30, 2014.

2. The proposed audit contract will include all primary governmental functions. The Tax
Commissioner’s Office has previously contracted separately for their audit.  In order to conduct
all audits under a single contract, Karp, Ronning & Tindol has agreed to hold current annual
pricing of $15,000 for the Tax Commissioner’s office for the five (5) year contract period.

3. Four (4) firms responded to the request for proposals.  See attached page 31 for the detailed
scoring matrix.  The scores and fees are as follows:

Firm Name Total Score Fees

Karp Ronning & Tindol, PC 86.35 $122,000
Savannah, Georgia

Maulding & Jenkins, LLC 79.52 $109,900
Macon, Georgia

Crace Galvis McGrath, LLC 74.50 $112,000
Kennesaw, Georgia

Hancock Askew & Co., LLC 70.99 $125,000
Savannah, Georgia

 
5. The RFP requested pricing for all 5 years of the contract and fee proposals were evaluated based

on the 5 year cost.  Karp, Ronning and Tindol, CPA, P.C., proposed an annual cost FY2014 of 
$122,000; FY2015 $125,000; FY 2016  $125,000; FY 2017 $129,000; FY 2018 $129,000.  Staff
believes Karp, Ronning, and Tindol’s pricing to be reasonable and fair.

FUNDING: •General Fund/M&O - Audit Contract
•SSD - Audit Contract
•Enterprise Fund - Audit Contract
•General Fund/M&O - Tax Commissioner

ALTERNATIVES:
1. Board approval to award an $122,000 annual contract with renewal options for four (4)  additional

one (1) year terms at the pricing outlined below, to Karp, Ronning & Tindol, CPA., P.C., to provide
professional audit services for Chatham County.  A separate audit will be performed for the Tax
Commissioner’s Office at a cost of $15,000 per year.

2. Provide staff other direction.

43



FRIDAY MAY 9 2014

POLICY ANALYSIS:  It is consistent with Board policy to award request for proposals to the highest
scoring firm.

RECOMMENDATION:  Staff recommends approval of Alternative 1.

BUDGET APPROVAL                                               
CHRIS MORRIS

ITEM O

ISSUE:  Request Board approval to award a $377,131 purchase to Environmental Product of Georgia
for a new sewer jet/vac truck to include the first year maintenance program for Public Works and Park
Services.  

BACKGROUND:  The sewer jet/vac truck is utilized by Public Works and Park Services for cleaning
storm sewer structures and storm pipes and is an essential part of the Chatham County municipal
separate storm sewer system.

FACTS AND FINDINGS:
1. Bids were properly advertised and opened on March 27, 2014.  Bid responses are as follows:

Adams Equipment Company, Inc. $402,773
White Plains, GA

Environmental Products of Georgia $403,833
Atlanta, GA

2. Staff evaluated the bids submitted and found Adams Equipment Company, Inc., did not meet
certain safety and equipment specifications.  

3. Environmental Products of Georgia’s original bid was $403,833.  Because Environmental Products
of Georgia was the only bidder to meet specification, staff negotiated the cost and reduced cost
to $377,131.

4. The purchase of this unit is required to keep pace with increased storm water inventory and
increased federally mandated municipal separate storm sewer system requirements.

5. This unit will be accompanied with the vendor’s maintenance program for a period of five (5) years. 
Under the maintenance program, the vendor is responsible for the cost and labor of; chassis and
related components, sewer cleaner and related components, all weekly, monthly, semi-annual and
annual maintenance requirements and providing a relief unit for extended downtime repairs.

6. The remaining four (4) years of the five (5) year maintenance program will be budgeted each year. 
   

FUNDING: SPLOST (2003-2008) - Storm Drainage
(3234250 - 54.21003 - 3238051Z)

ALTERNATIVES:
1. Board approval to award a $377,131 purchase to Environmental Product of Georgia for a new

sewer jet/vac truck to include the first year maintenance program for Public Works and Park
Services.  

2. Provide Staff with other direction.

POLICY ANALYSIS:  It is consistent with Board policy to approve the award of purchases to the low,
responsive, responsible bidder.

RECOMMENDATION:  Staff recommends the approval of Alternative 1.

BUDGET APPROVAL                                             
           MARK BUCALO

ITEM P

ISSUE:  Request Board approval of a $23,500 Change Order No. 2 to the construction contract with TIC-
The Industrial Company on the Pipemakers Canal Widening-Phase 2, Section 2 Drainage Improvement
project.

BACKGROUND:  The Pipemakers Canal Widening-Phase 2, Section 2 Drainage Improvements project
is part of the 2008-2014 SPLOST Drainage Program. 
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FACTS AND FINDINGS:
1. The Board awarded the project to widen the existing canal, construct access roads and provide

for inclusion of existing tributary flow on August 10, 2012. Construction began October 18, 2012. 

2. During the course of construction an area of strong groundwater flow onto the finished surface
developed. The surface flow in turn resulted in erosion of channel banks and soft ground
conditions. Addition of a spring box, storm drain piping and connection will capture this flow and
discharge it in a controlled manner, stabilizing the area. Change Order No. 2 will add these
measures to the contract. 

3. Contract History:

Original Contract (8-10-12)      $7,668,600
Change Order No. 1(11-22-13)           117,447
Change Order No. 2 (pending)             23,500

Revised Contract Amount      $7,809,547        

FUNDING: SPLOST (2008-2014) - Drainage, Pipemakers Canal Drainage Improvements
(3244250 - 54.14021 - 32480217)

ALTERNATIVES:
1. Board approval of a $23,500 Change Order No. 2 to the construction contract with TIC-The

Industrial Company on the Pipemakers Canal Widening-Phase 2, Section 2 Drainage
Improvement project.

2. Provide staff other direction.

POLICY ANALYSIS:  It is consistent with Board policy to approve construction change orders necessary
for the completion of construction projects.

RECOMMENDATION:  Staff recommends approval of Alternative 1.

BUDGET APPROVAL                                                     
MARK BUCALO

ITEM Q

ISSUE:  Request Board approval of a $84,100 Change Order No. 1 to the engineering services contract
with Thomas & Hutton Engineering Company (T&H) for professional engineering services for the
Gateway/Henderson Canal Drainage Improvement project.

BACKGROUND:  The Gateway/Henderson Canal Drainage Improvement project is part of the 2008-
2014 SPLOST Drainage Program. The Gateway/Henderson watershed consists of approximately 700
acres located in the northeast quadrant of State Route 204 and Interstate 95. The project will define
problem areas, design and implement conveyance improvements and provide maintenance access to
the system. The original contract included surveys, wetland detention and preliminary design. The
amended contract will include final design of improvements, additional wetland and environmental
permitting and construction period services.

FACTS AND FINDINGS:
1. The original scope of work for the project provided for engineering services, wetland permitting,

completion of a design hydrologic/hydraulic report, and preparation of preliminary engineering
design. The Board approved a contract to T&H for this scope of work on July 26, 2013.

2. Following review of the preliminary submittals and improvement alternates, staff concluded that
moving forward with the selected improvements to conveyance and access will maximize benefits
for the impacted areas. Completion of final engineering design, permitting other than wetlands,
development of contract documents and assistance during construction are needed to accomplish
this. This change order to the existing contract with T&H will provide support for the required
actions.

3. State law allows contracting with the original professional engineering consulting firm used for
previous studies and plans without further competitive process when those existing studies and
plan can be used. It is the opinion of staff that soliciting proposals from engineering firms at large
will not result in lower cost or better service to the County, and will result in more time and cost
required to coordinate and finish the design work. 

4. Staff solicited a proposal from T&H (dated April 15, 2014) and find that the level of service is in
accordance with anticipated needs and that the cost represents fair compensation for the work
provided.
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5. Contract History:

                  Original Contract (7-26-13)           $80,000
                  Change Order No. 1 (pending)           $84,100
                              Revised Contract Amount         $164,100        

FUNDING: SPLOST (2008-2014) - Drainage, Gateway/Henderson Drainage Project
(3244220 - 52.12003 - 32480623)

ALTERNATIVES:
1. Board approval of Change Order No. 1 in the amount of $84,100 to the engineering services

contract with Thomas & Hutton Engineering Company (T&H) for professional engineering services
for the Gateway/Henderson Canal Drainage Improvement project

2. Provide staff other direction.

POLICY ANALYSIS:  It is consistent with Board policy to approve change orders necessary for the
completion of projects.

RECOMMENDATION:  Staff recommends approval of Alternative 1.

BUDGET APPROVAL                                                        
MARK BUCALO

ITEM R

ISSUE:  Request Board approval of a $998 Summary Change Order No. 1 to the construction contract
with E&D Coatings, Inc., for construction of the Truman Linear Park Trail-Phase II.

BACKGROUND:  This project is part of the Coastal Georgia Greenway Multi-Use Trails in nine Counties. 
This section is located at Lake Mayer Community Park in Savannah, Georgia, which consisted of
widening and enhancement of the existing 1.4 mile asphalt loop.  The project is substantially complete.

FACTS AND FINDINGS:
1. There are two (2) items of work that involved additional cost:

a. To provide the necessary width for the pathway in some areas the contractor was required
to install additional asphalt. ($687)

b. To provide a safe slope for the pathway shoulder, an additional 3-ft was required to tie to
the existing grade.  The increased width on the shoulder equated to an additional 0.5-ac
of grassing. ($1,352)

2. The project was completed with only 70% of asphalt milling needed.  This change order will reduce
this pay item from the final contract amount. ( - $1,041)

3. Contract History
Original Contract (9-21-12)  $376,884
Change Order No. 1 (pending) $       998
Revised Contract Amount $377,882      

FUNDING: SPLOST (2008-2014) - Green Space Capital Project
(3246200 - 57.30101 - 3247041Z)

ALTERNATIVES:
1. Board approval of a $998 Summary Change Order No. 1 to the construction contract with E&D

Coatings, Inc., for construction of the Truman Linear Park Trail-Phase II.

2. Provide staff other direction.

POLICY ANALYSIS:  It is consistent with Board policy to approve change orders necessary for the
completion of construction projects.

RECOMMENDATION:  Staff recommends the approval of Alternative 1.

BUDGET APPROVAL                                                     
MARK BUCALO
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ITEM S

ISSUE:  Request Board approval of a $29,877 purchase of one (1) replacement 2014 Ford F150 XLT
pickup truck from J.C. Lewis Ford for CEMA.

BACKGROUND:  On November 22, 2013, the Board approved an annual price agreement for the
purchase of “as needed - funds available” various trucks.

FACTS AND FINDINGS:
1. The purchase of this truck will replace an older model Expedition vehicle that has high mileage.

2. The pricing for the purchase of the 2014 Ford F150 XLT with required options will be a total cost
of $29,877.

3. Staff believes the total cost to be fair and reasonable.

FUNDING: CIP - Vehicle Replacement
(3501567 - 54.22001 - 35031378)

ALTERNATIVES:
1. Board approval of a $29,877 purchase of one (1) replacement 2014 Ford F150 XLT pickup truck

from J.C. Lewis Ford for CEMA.

2. Provide staff other direction.

POLICY ANALYSIS:  It is consistent with Board policy to provide the necessary vehicles for the using
departments.

RECOMMENDATION:  Staff recommends approval of Alternative 1.

BUDGET APPROVAL                                                   
CHRIS MORRIS

ITEM T

ISSUE:  Request Board approval of a purchase of one (1) used non-typical replacement vehicle, for CNT,
from Fairway Lincoln Mazda, and authorize the disposal of two (2) vehicles to be used as trade-ins.  The
total purchase cost, using the trade-ins, will be zero dollars.

BACKGROUND:  CNT has approved funding to replace vehicles through the CIP, Police Merger.  These
vehicles are no longer suitable for department operation.  The trade-ins will simplify the purchase of the
vehicle.

FACTS AND FINDINGS:
1. A standing request for “good” used vehicles is in place with local dealers and they are encouraged

to let us know when they have a vehicle they feel we should consider.

2. Staff checked with local car dealers that normally respond to bids and came back with this
proposal.  This proposal provides CNT with maximum flexibility.

3. The Fleet Manager and a representative from CNT selected the following vehicle based on utility
and value.

4. The vehicle selected is:

One vehicle $7,000
Less Trade of two (2) units - ( 7,000)
(Unit 3909 - 2009 Chevy Impala -  Vin #219101
(Unit 3922 - 2002 Pontiac Grand Prix - Vin #128350)

Total purchase price $     0

5. Staff researched the trade-in values being offered by Fairway Lincoln Mazda and compared them
to the Kelley Blue Book trade-in value.  Fairway is offering a fair trade-in allowance based on the
condition of the vehicles.

6. Staff believes the total purchase price, $7,000, less the trade-ins to be fair and reasonable

FUNDING: CIP - Fleet Replacement
(3503222 - 54.22001 - 3503065Z)
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ALTERNATIVES:
1. Board approval of a purchase of one (1) used non-typical replacement vehicle, for CNT, from

Fairway Lincoln Mazda, and authorize the disposal of two (2) vehicles to be used as trade-ins. 
The total purchase cost, using the trade-ins, will be zero dollars.

2. Provide staff other direction.

POLICY ANALYSIS:  It is consistent with Board policy to approve the purchase of replacement vehicles
for law enforcement activities.

RECOMMENDATION:  Staff recommends approval of Alternative 1.

BUDGET APPROVAL                                                    
CHRIS MORRIS

ITEM U

ISSUE:  Request Board approval of a $ 272,985 sole source purchase from Taser International,
Scottsdale, AZ, for tasers to be used by Chatham County Detention Center personnel, Chatham County
Sheriff’s Street Operations, Court Services and K9. 

BACKGROUND:  Recently a federal injunction against Karbon Arms has predicated the cease and desist
usage of all Karbon Arms less than lethal stun guns.  Due to this injunction, the County would be in a
libelous situation were the usage of these items to continue.  It is necessary to replace our inventory of
these type products.  Once the terms of the Federal injunction were received, we consulted the County
Attorney.  The consensus is the Taser International less lethal product should be purchased through
Taser International and be considered a sole source item. Taser International has offered a buy-back of
our current Karbon Arms inventory equaling $10,250 towards a purchase with their company.

FACTS AND FINDINGS:
1. Less-lethal weapons are intended to reduce officers’ need to use lethal force without diminishing

officers’ effectiveness or undermining the safety of officers, suspected offenders or bystanders. 
Because the taser is a valuable less than lethal option for our officers and will prevent
unnecessary deadly encounters with violators.

2. We have received pricing from Taser International for the purchase of 150 taser less than lethal
products, which includes a $10,250 credit for turned-in Karbon Arms stun guns.  The purchase
price is $272,985 after the applied credit. The pricing is from General Services Administration
(GSA) pricing and includes a four (4) year extended warranty.

FUNDING: General Fund/M&O - Detention Center
(1003326 - 54.25001)

POLICY ANALYSIS:  It is consistent with Board policy to approve purchases that enhance the
capabilities of law enforcement officers.

ALTERNATIVES:
1. Board approval of a $ 272,985 sole source purchase from Taser International, Scottsdale, AZ, for

tasers to be used by Chatham County Detention Center personnel, Chatham County Sheriff’s
Street Operations, Court Services and K9. 

2. Provide staff other direction.

RECOMMENDATION:  Staff recommends approval of Alternative 1.

BUDGET APPROVAL                                               
RUSHEDA ADESHINA

ITEM V

ISSUE:  Request Board approval to enter into a License Agreement with Preferred Materials, Inc., for the
use of County property off Veterans Parkway to locate a temporary construction office.

BACKGROUND:  Preferred Materials, Inc., has a contract with the Georgia Department of Transportation
for Project Number 0010232, SR 204 Widening.  They have approached the County to utilize County
property off Veterans Parkway to install a construction trailer and staging area to support the project.

FACTS AND FINDINGS: 
1. The project includes the widening of State Route 204 Abercorn Extension from Rio Road to the

Veterans Parkway and intersection improvements at Rio Road.
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2. The proposed site that the contractor wants to use to support the project is located on the east
side of the Veterans Parkway with direct access to Veterans Parkway between the Forest River
Bridge and the Buckhalter Road overpass.  Public Works and Park Services already uses a
portion of this site to store materials and supplies.  The Contractor assures staff that they will not
impact nor disturb areas already in use.

3. Preferred Materials plan to place a stone surface for their vehicles and fence in the site to control
access.  They also intend to use an existing well and septic system that was installed and used
for the construction trailer when the Veterans Parkway was originally constructed.

4. The term of the License Agreement is for 12 months with a provision to automatically renew at the
discretion of the Board.

5. The County Attorney has reviewed and approved the License Agreement. 

FUNDING:  N/A

POLICY ANALYSIS:  Board action is required to enter into an agreement.

ALTERNATIVES:
1. Board approval to enter into a License Agreement with Preferred Materials, Inc. for the use of

County property off Veterans Parkway to locate a temporary construction office.

2. Board to provide staff with other direction.

RECOMMENDATIONS:  Board approval of Alternative 1.

BUDGET APPROVAL                                               
READ DEHAVEN

ITEM W

ISSUE:  Request Board approval to award a $3,300 per month lease agreement with renewal options
to Yarbrough Enterprises, Inc., for property at 3916 Old Louisville Road, Garden City, Georgia, to house
Fleet Operations.
    
BACKGROUND:  The County currently has a lease with Wannette Yarbrough for property at 3916 Old
Louisville Road, Garden City.  In order to secure a long-term lease, staff negotiated a new lease
agreement.  

FACTS AND FINDINGS:
1. The current rental rate is less than the market rate.

2. The lessor, Yarbrough Enterprises, Inc., which represents Ms. Yarbrough, wishes to renegotiate
the 2014 lease to include options to extend past 2015, an additional two(2) years.

3. Currently, we do not have immediate plans for building and relocating Fleet Operations and will
need use of the current location for at least another two (2) years.

4. The lease agreement has been verbally agreed to and includes rental payments in 2014 of $3,300,
retroactive to May 1, 2014.

5. The agreement includes an option to renew automatically on May 1, 2015 for a rental rate of
$3,500 and an additional option on May 1, 2016, for a rental rate of $3,800.

6. The County Attorney has reviewed and approved this agreement.

FUNDING: CIP - Fleet Building Relocation
(3501567 - 54.13001 - 35031357)

ALTERNATIVES:
1. Board approval to award a $3,300 per month lease agreement with renewal options to Yarbrough

Enterprises, Inc., for property at 3916 Old Louisville Road, Garden City, Georgia, to house Fleet
Operations.

2. Provide Staff with other direction.

POLICY ANALYSIS:  It is consistent with Board policy to negotiate costs for the best benefit to the
County.  

RECOMMENDATION:  Staff recommends the approval of Alternative 1.
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BUDGET APPROVAL                                             
CHRIS MORRIS

ITEM X

ISSUE: Request Board approval of a $22,079 purchase of one (1) replacement 2015 Ford Taurus SE
from J.C. Lewis Ford for County Manager’s Office.  

BACKGROUND: The Assistant County Manager’s vehicle will be turned in,  re-purposed and issued to
another County department.

FACTS AND FINDINGS:
1. In March, bids were solicited for 2014 model year vehicles to include the Ford Taurus SE.  J.C.

Lewis Ford was the only bidder to respond.  In their response it was noted that the 2014 Ford
Taurus was no longer available for production and they provided a price for the 2015 model.  

2. Staff believes the pricing of $22,079 for a  2015 Ford Taurus SE to be fair and reasonable.

FUNDING: CIP - Vehicle Replacement
(3501567 - 54.22001 - 35031378)

ALTERNATIVES:
1. Board approval of a $22,079 purchase of one (1) replacement 2015 Ford Taurus SE from J.C.

Lewis Ford for County Manager’s Office. 

2. Provide staff other direction.

POLICY ANALYSIS: It is consistent with Board policy to provide the necessary vehicles for the using
departments.

RECOMMENDATION: Staff recommends approval of Alternative 1.

BUDGET APPROVAL                                                   
CHRIS MORRIS

ITEM Y

ISSUE:  Request Board approval of the $64,562 purchase of three (3) replacement 2013 Ford Transit
Connect vans from Alan Vigil Ford/Fayetteville for ICS and Administrative Services.

BACKGROUND:  The purchase of these vans will replace older vehicles that are beyond economical
repair.

FACTS AND FINDINGS:
1. Ford Motor Company has ceased production of the 2014 Ford Transit Connect vans.  The

factories are currently preparing for production of the 2015 models.

2. In order to proceed with the procurement process and provide staff with reliable transportation,
staff contacted J.C. Lewis Ford and Alan Vigil Ford/Fayetteville for “on the lot” pricing for the
Transit Connect vans.  Both vendors offered model year 2013.

3. With the County obtaining “on the lot” vehicle pricing, additional options may be included.

4. Pricing for the “on the lot” vehicles available for purchase by the County is as follows:

Alan Vigil Ford/Fayetteville $64,562/three vehicles
Fayetteville, GA

J.C. Lewis Ford $45,180/two vehicles
Savannah, GA

5. The ICS department will be getting two (2) 2013 Transit Connect vans.  One of the vans is
equipped with a reverse sensing system.  J.C. Lewis Ford was unable to price one with the
system. Administrative Services will be getting (1) 2013 Transit Connect van.  This van is not
equipped with a reverse sensing system.  Staff believes the cost of $64,562 for three (3) vehicles
to be fair and reasonable.

6. On March 27, 1998, the Board approved a “local preference” policy which, when a firm from
outside Chatham County submits the “lowest bid” the policy allows the lowest local vendor to
match the “lowest” bid.  If the local firm does match the “lowest” bid, the local firm is awarded the
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purchase.  As indicated above, a non-Chatham County firm offered the “lowest low” bid.  J.C.
Lewis Ford was asked if they would match the outside firm’s low bid, but they declined.   

FUNDING: CIP - Vehicle Replacement
(3501567 - 54.22001 - 35031378)

ALTERNATIVES:
1. Board approval of the $64,562 purchase of three (3) replacement 2013 Ford Transit Connect vans

from Alan Vigil Ford/Fayetteville for ICS and Administrative Services.

2. Provide staff other direction.

POLICY ANALYSIS:  It is consistent with Board policy to provide the necessary vehicles for the using
departments.

RECOMMENDATION:  Staff recommends approval of Alternative 1.

BUDGET APPROVAL                                                   
CHRIS MORRIS

ITEM Z

ISSUE:  Request Board approval of a purchase of one (1) used non-typical replacement vehicle, for CNT,
from Grainger Nissan, and authorize the disposal of two (2) vehicles to be used as trade-ins.  The total
purchase cost, using the trade-ins, will be zero dollars.

BACKGROUND:  CNT has approved funding to replace vehicles through the CIP, Police Merger.  These
vehicles are no longer suitable for department operation.  The trade-ins will simplify the purchase of the
vehicle.

FACTS AND FINDINGS:
1. A standing request for “good” used vehicles is in place with local dealers and they are encouraged

to let us know when they have a vehicle they feel we should consider.

2. Staff checked with local car dealers that normally respond to bids and came back with this
proposal.  This proposal provides CNT with maximum flexibility.

3. The Fleet Manager and a representative from CNT selected the following vehicle based on utility
and value.

4. The vehicle selected is:

One vehicle $35,102
Less Trade of two (2) units - $35,102
(Unit 3925 - 2011 Chevy Silverado - Vin #196734)
(Unit 3923 - 2007 Chevy Silverado - Vin #587866)

Total purchase price $     0

5. Staff researched the trade-in values being offered by Grainger Nissan and compared them to the
Kelley Blue Book trade-in value.  In every instance, Grainger Nissan is offering a higher trade-in
allowance.

6. Staff believes the total purchase price, $35,102, less the trade-ins is fair and reasonable

FUNDING: CIP - Fleet Replacement
(3503222 - 54.22001 - 3503065Z)

ALTERNATIVES:
1. Board approval of a purchase of one (1) used non-typical replacement vehicle, for CNT, from

Grainger Nissan, and authorize the disposal of two (2) vehicles to be used as trade-ins.  The total
purchase cost, using the trade-ins, will be zero dollars.

2. Provide staff other direction.

POLICY ANALYSIS:  It is consistent with Board policy to approve the purchase of replacement vehicles
for law enforcement activities.

RECOMMENDATION:  Staff recommends approval of Alternative 1.

BUDGET APPROVAL                                                    
CHRIS MORRIS
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PREPARED BY                                                  
PURCHASING AGENT

==========

XI. FIRST READINGS

Proposed changes to ordinances must be read or presented in written form at two meetings held not less than one week apart.   A vote on the
following listed matters will occur at the next regularly scheduled meeting.  On first reading, presentation by MPC staff and discussion only by
Commissioners will be heard.  Comments, discussion and debate from members of the public will be received only at the meeting at which a
vote is to be taken on one of the following listed items.

1. THE PETITIONER, DBL, INC., IS REQUESTING REZONING OF 604
WILMINGTON ISLAND ROAD FROM A P-R-3-4.25 (MULTI-FAMILY
RESIDENTIAL - 4.25 UNITS PER NET ACRE) DISTRICT TO A T-B (TOURIST
BUSINESS) IN CONJUNCTION WITH A GENERAL DEVELOPMENT PLAN (FILE
NO. P-131211-00116-1; SEE ATTACHMENT “A”) AS PROVIDED IN SEC. 4-6-
5(1)(a) TO RESTRICT HOW THE PROPERTY CAN BE USED AND DEVELOPED
IF REZONE TO T-B.  THE PLANNING COMMISSION RECOMMENDS DENIAL.
MPC FILE NO. Z-13122-00115-1.
[DISTRICT 4.]

Chairman Scott said, now we -- First Readers.  First -- number one on the First Readers,  the Petitioner, DBL,
Inc., is requesting rezoning of 604 Wilmington Island Road from the P-R-3-4.25, Multi-Family Residence, 4.25
Units per Net Acre District, to T-B, Tourist Business District, in conjunction with a general development plan
that’s attached, as provided in Section 4-6-5 to restrict how the property can be used and developed if rezoned
to T-B.  The Planning Commission recommends denial.  The Planning Commission recommends that this be
denied.  This is a First Reader.  Requires no action today.

==========

2. THE PETITIONER, TERRY COLEMAN, AGENT FOR BARBARA LIENTZ, IS
REQUESTING APPROVAL TO REZONE A PORTION OF A PROPERTY
LOCATED AT 32 ISLAND DRIVE FROM THE EXISTING R-1-C/EO (ONE FAMILY
RESIDENTIAL 1.35 DWELLING UNITS PER ACRE/ENVIRONMENTAL OVERLY)
ZONING CLASSIFICATION TO THE R-1A/EO (ONE FAMILY RESIDENTIAL 3.5
DWELLING UNITS PER ACRE/ENVIRONMENTAL OVERLAY) ZONING
CLASSIFICATION.  THE MPC RECOMMENDS APPROVAL.

Chairman Scott said, item 2, the Petitioner, Terry Coleman, agent for Barbara Lientz, is requesting approval to
rezone a portion of a property located at 32 Island Drive from the Existing R-1-C, which is One Family
Residential Dwelling Units per Acre/Environmental Overly Zoning Classification to the R-1A, which is One Family
Residential 3.5 Dwelling Units per Acre/Environmental Overlay Zoning Classification.  The MPC recommended
approval, and no action is needed on this item.

==========

3. THE CREATION OF AN O-I (OFFICE INSTITUTIONAL) DISTRICT INCLUDING
AMENDMENTS TO THE FOLLOWING SECTIONS:  SECTION 4 (ZONING
DISTRICT) SECT 4.1 ESTABLISHED DISTRICTS; SECTION 4-5.2 PROVISIONS
REGARDING USES IN THE B&I DISTRICTS) SECTION 4-6.2 DEVELOPMENT
STANDARDS FOR NONRESIDENTIAL USES) SECTION 7 (SIGNS) SECTION 7-
3(a)(2) MAXIMUM HEIGHT FOR FREESTANDING SIGN; SECTION 7-3(D)(3)
ANNOUNCEMENT SIGN REQUIREMENTS; SECTION 7-3(I)(3) PRINCIPAL USE
SIGN; MAXIMUM SIGN AREA; SECTION 7-3(J) SUPPLEMENTAL USE SIGN;
AND SECTION 7-3(K)(3) DIRECTORY SIGN.  THE MPC RECOMMENDS
APPROVAL.
FILE NO. Z-140106-00001-1

Chairman Scott said, the certain -- the -- the creation of an OI-1 [sic], Office Institution District, including
amendments to the following sections:  Section 4, Zoning District;  Section 4.1, Established Districts; Section
4-5.2 provisions regarding uses in the B&I Districts;  Section 4-6.2 development standards of nonresidential
uses;  Section 7, signs; Section maximum height for freestanding sign; Section 7-3(d) announcing --
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announcement sign requirements; Section principal use sign; maximum sign area; Section 7-3(j) supplemental
use signs; and Section 7-3(k)(3) directory sign.  The MPC recommend approval.

==========

4. REQUEST APPROVAL OF THE EMERGENCY MEDICAL SERVICE (EMS)
ORDINANCE TO SET COMMUNITY OPERATIONAL STANDARDS THAT ARE
NO LONGER ENFORCED BY REGULATIONS AT THE STATE LEVEL.

Chairman Scott said, Item 4, request approval of the Emergency Medical Service (EMS) ordinance to set
community operational standards that are no longer enforced by regulations at the State level.

==========

5. TO AMEND THE CHATHAM COUNTY PERSONNEL ORDINANCE AND
CHATHAM COUNTY PERSONNEL PROCEDURES TO FACILITATE 
IMPLEMENTATION OF A MERIT PAY PROGRAM AND EMPLOYEE
PERFORMANCE APPRAISAL PROGRAM.

Chairman Scott said, Item 5, to amend the Chatham County Personnel Ordinance Chatham County Personnel
Procedures to facilitate the implementation of a merit pay program and employee performance appraisal
program.  Those are the five First Readers.  Requiring no action.

==========

XII.  SECOND READINGS 

1. THE PETITIONERS ROBERT AND SALLY HAMILTON ARE REQUESTING
APPROVAL TO REZONE A PORTION OF A PROPERTY LOCATED AT 41
TIDEWATER ROAD FROM THE EXISTING R-1-A/EO (ONE FAMILY
RESIDENTIAL 3.5 DWELLING UNITS PER ACRE/ENVIRONMENTAL
OVERLAY) ZONING CLASSIFICATION TO THE R-1/EO (ONE FAMILY
RESIDENTIAL 5 DWELLING UNITS PER ACRE/ENVIRONMENTAL
OVERLAY) CLASSIFICATION.  THE PLANNING COMMISSION
RECOMMENDS APPROVAL.
MPC FILE NO. Z-140212-00017-1
[DISTRICT 1.]

Chairman Scott said, and now we’re on to Second Readers.  The Petitioner Robert and Sally Hamilton area
-- are requesting approval of rezoning a portion of a property located at 41 Tidewater Road for the existing
R-1-A/EO One Family Residential 3.5 Dwelling Units per Acre/Environmental Overlay Zoning Classification
to R-1/EO, One Family Residential 5 Dwelling Units per Acre/Environmental Overlay Classification.  The
Planning Commission Recommends Approval, and I will recognize members of the Planning Commission.

Mr. Marcus Lotson said, thank you Mr. Chairman and Board members, members of the Commission. 
Marcus Lotson, Metropolitan Planning Commission. The Petitioners, Robert and Sally Hamilton, are
requesting approval to rezone a portion fo the property located at 41 Tidewater Road from the existing R-1-
A/EO zoning classification to a proposed R-1/EO classification.  The subject property is a single residential
lot.  The lot is approximately 39,000 square feet in size.  Under the current zoning, the minimum lot size
required is 12,000 square feet.  The Petitioners’ intent is to demolish the somewhat dilapidated home that’s
currently on the site, to subdivide the property into three lots of record, and to build a new house on one of
those lots.  The Petitioners who are -- live in Atlanta, Georgia, are -- I don’t believe are present today,
however, they have indicated that the -- their intent it to remove the existing structure, replace it with a new
home, and subdivide the remaining portions of the property so that they’re all compliant with the current
development standards relevant to lot size in the area.  The Planning Commission did recommend approval
of this requested rezoning.

Commissioner Kicklighter said, I’ll make a motion to approve.

Commissioner Stone said, well, that’s what I was going to do.

Commissioner Kicklighter said, oh.  Sorry.

Chairman Scott said, Commissioner Stone.
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Commissioner Stone said, thank you, Mr. Chairman.  If you’re ready, I’ll make the motion for approval.

Commissioner Kicklighter said, second.

Chairman Scott said, it’s been properly moved and second.  It was moved by Commissioner Stone, second
by Commissioner Kicklighter for your approval.  Hearing the motion, any discussion?  Hearing none, all in
favor of the motion indicate by voting aye, opposed no.  The motion carries.  Thank you.

Mr. Lotson said, thank you.

ACTION OF THE BOARD: 

Commissioner Stone moved for approval to rezone a portion of a property located at 41 Tidewater Road for
the existing R-1-A/EO One Family Residential 3.5 Dwelling Units per Acre/Environmental Overlay Zoning
Classification to R-1/EO, One Family Residential 5 Dwelling Units per Acre/Environmental Overlay
Classification.  Commissioner Kicklighter seconded the motion and it carried unanimously.  [NOTE: 
Commissioner Farrell was not present for the vote.]

AGENDA ITEM:  XI-2
AGENDA DATE:  April 25, 2014

AGENDA ITEM:  XII-2
AGENDA DATE:  May 9, 2014

C H A T H A M     C O U N T Y     -     S A V A N N A H

METROPOLITAN  PLANNING  COMMISSION
110 EAST STATE STREET PO BOX 8246   SAVANNAH GEORGIA 31412-8246 PHONE 912-651-1440 FACSIMILE 912-651-1480

TO: BOARD OF COMMISSIONERS

THRU: R. E. ABOLT, COUNTY MANAGER

FROM: THOMAS L. THOMSON, EXECUTIVE DIRECTOR

LEGAL NOTICE/AGENDA HEADING:
The petitioners Robert and Sally Hamilton are requesting approval to rezone a portion of a property
located at 41 Tidewater Road from the existing R-1-A/EO (One Family Residential 3.5 dwelling units were
acre/Environmental Overlay) zoning classification to the R-1/EO (One Family Residential 5 dwelling units
per acre/Environmental Overlay) classification.  The Planning Commission recommends approval.
File No. Z-140212-00017-1 

ISSUE:
The petitioners are requesting approval to rezone a portion of a property located at 41 Tidewater Road from the
existing R-1-!/EO (One Family Residential 3.5 dwelling units per acre/Environmental Overlay) zoning
classification to the R-1/EO (One Family Residential 5 dwelling units per acre/Environmental Overlay) zoning
classification.

BACKGROUND:
The section of the property under consideration is an 8,720 square foot portion of an existing lot of record
totaling approximately three quarters of an acre.  The lot is located at the northwest corner of Tidewater Road
and Peridot Lane within the Isle of Hope community.   The property is developed with a single family residence
constructed in 1978; however, the residence has been vacant since June of 2013.

FACTS AND FINDINGS:
1. Public Notice:  As required by the Chatham County Zoning Ordinance, all property owners within

300 feet of the subject property and the Paxton Heights neighborhood were notified of the
proposed rezoning.  A sign was posted on the property.  There are no known neighborhood
associations within 1,000 feet of the subject property.

2. Site:  The subject property is a single residential lot approximately 39,000 square feet in size. 
Under the current zoning, the minimum lot size required a 12,000 square feet.  Although the
property could be subdivided into three 13,000 square foot lots, the property owner believed it was
important for the proposed Lot 1 to match the existing zoning pattern along Peridot Lane.  The
petitioners’ intent is to raze the existing structure and subdivide the property creating three
conforming lots, one of which will e used for the construction of their new residence.
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3. Existing Development Pattern:  The development pattern in the vicinity of the subject property 
along Tidewater Road consists of nine developed residential lots.  Each of these lots meet the
12,000 square foot minimum lot size required under the current zoning.  The petitioners’ proposal
would continue this development pattern along Tidewater Road.  West of the subject property on
either side of Peridot Lane there are 31 developed residential lots which are all zoned R-1/EO. 
The minimum lot size in the R-1 zoning district is 6,000 square feet and the minimum lot width is
60 feet.  The proposed southernmost lot, if the property is rezoned, would be 8,720 square feet
in size and 89 feet wide, a conforming lot in the district which would match the existing
development pattern along Peridot Lane.

The land uses and zoning districts surrounding the subject property include

LOCATION LAND USE ZONING

North Single Family Residential R-1-A/EO

South Single Family Residential R-1/EO

East Single Family Residential R-1/EO

West Single Family Residential R-1-A/EO

4. Existing R-1-A/EO Zoning District:

R-1-A/EO (One Family Residential 3.5 Units per Acre) Zoning District

Intent of the R-1-A/EO District:  According to the Zoning Ordinance, the purpose of this
district shall be to create an environment in which one-family dwellings and certain non
dwelling uses are permitted in order to promote stability and character of low density
residential development with adequate open space.  A maximum density of 3.50 dwelling
units per acres of net residential land area shall be permitted in this district.

2. Allowed Uses:  The uses allowed within the R-1-A/EO district appear in the attached chart.

3. Development Standards:  The development standards for the R-1-A/EO district appear
in the attached table (Table 1).

5. Proposed R-1 Zoning District:

R-1 (One Family Residential 5 units per Acre) Zoning District

1. Intent of the District:  According to the Zoning Ordinance, the purpose of this district shall
be to create an environment in which one-family dwellings, and certain non dwelling uses,
are permitted in order to promote stability and character of low density residential
development with adequate open space.  A maximum density of five dwelling units per acre
of net residential land area shall be permitted in this district.

2. Allowed Uses:  The uses allowed within the R-1 district appear in the attached chart.

3. Development Standards:  The development standards for the R-1 district appear in the
attached table (Table 1).

6. Land Use Element:  The Future Land Use Map designates the subject property as Residential
Suburban Single Family.  Both the existing and proposed zoning classifications are consistent with
this designation, therefore, no amendment to the Future Land Use Map would be necessary if the
requested zoning change is adopted.

7. Transportation Network:  The subject property is currently accessed via two existing curb cuts;
one is north of the existing residence on Tidewater Road and the other is on the south side of the
property on Peridot Lane.  These access points will remain.
Transit:  The nearest access to public transportation is Chatham Area Transit route 31 which
travels along Cornus Drive with a stop approximately 400 feet east of the subject property. 

8. Public Services and Facilities:  The property will be served by a private water system and public
sewer utilities and by the Chatham County - Savannah Metropolitan Police Department.

SUMMARY OF FINDINGS:

1. Will the proposed zoning districts permit uses that would create traffic volumes, noise level, odor, airborne
particulate matter, visual blight, reduce light or increased density of development that would adversely
impact the livability or quality of life in the surrounding neighborhood?

Yes           No      X    
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2. Will the proposed zoning districts permit uses that would adversely impact adjacent and nearby properties
by rendering such properties less desirable and therefore, less marketable for the type of development
permitted under the current zoning?

Yes           No      X    

3. Will the proposed zoning districts permit uses that would generate a type or mix of vehicular traffic on a
street or highway that is incompatible with the type of land use development along such street or
highway?

Yes           No      X    

4. Will the proposed zoning district permit uses that would generate greater traffic volumes at vehicular
access points and cross streets than is generated by uses permitted under the current zoning district to
the detriment of maintaining acceptable or current volume capacity (V/C) ratio for the streets that provide
vehicular access to the proposed zoning district and adjacent and nearby properties?

Yes           No      X    

5. Will the proposed zoning districts permit uses or scale of development that would require a greater level
of public services such as drainage facilities, utilities, or safety services above that required for uses
permitted under the current zoning district such that the provision of these services will create financial
burden to the public?

 Yes           No      X    

6. Will the proposed zoning district permit uses or scale of development that would adversely impact the
improvement or development of adjacent and nearby properties in accordance with existing zoning
regulations and development controls deemed necessary to maintain the stability and livability of the
surrounding neighborhood?

Yes           No      X    

7. Will the proposed zoning districts permit development that is inconsistent with the comprehensive land
use plan?

Yes           No      X    

ALTERNATIVES:
1. Approve the petitioner’s request to rezone the property from an R-1-A classification to an R-1

classification.

2. Approve an alternate classification.

3. Deny the petitioner’s request.

POLICY ANALYSIS:
The proposed R-1 zoning classification is appropriate for the subject property and would allow the existing
residential development pattern to be extended.  The R-1 zoning classification insures that the appropriate
residential pattern can be restored on two streets in the neighborhood.

RECOMMENDATION:  The Planning Commission and Director of Building Safety and Regulatory Services
recommend approval to the County Commission of the request to rezone 41 Tidewater Road from the existing 
R-1-A/EO zoning classification to the R-1/EO zoning classification.

PREPARED BY:          Gary Plumbley, Director         
Development Services

March 11, 2014

            Gregori Anderson, Director                           
BUILDING SAFETY AND REGULATORY SERVICES

EXISTING R-1 A AND PROPOSED R-1 ZONING DISTRICT 

List of Uses R-1 R-1-A

Air curtain destructors, temporary X X

Agricultural - special X X
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Child care center B1 B1

Churches and other places of worship B X

Convent or monastery B*1 B*1

Country club, yacht club B1

Family adult day care center for six (6) or fewer persons (including
supervisory personnel and staff) X X

Home occupation X X

Incidental or accessory uses and buildings X X

Manufactured/mobile homes - temporary use X X

Neighborhood recreation center:  golf courses including the club houses
established in connection therewith X X

Non commercial private airstrip (FAA Class E Only) _

Nonresidential mobile structures as temporary use B B

Nursery schools, kindergartens B*1 B*1

One-family dwelling:  a.  Detached X X

Private or residential community boat dock or pier X-E

Private schools B*1 B*1

Private sewage treatment facilities X X

Public uses X X

Public utility facilities, such as distribution lines, transmission lines and
railroad tracks.  Unless elsewhere permitted in the district shall not include a
business office or storage yards X X

Signs, incidental X X

Telephone exchanges, gas and electric regulator stations B B

The use of public facilities or public parks for carnivals, rodeos, horse
shows, shooting or athletic events, community fairs, or other events of public
interest X X

Note:  Table does not list special conditions which may apply to various
uses.  See the ordinance.

Table 1:  Comparison of Development Standards for the Proposed R-1 Zoning District and the
Existing R-1 A Zoning District

R-1-A District R-1 District

Minimum Lot Area  12,000 square feet 6,000 square feet

Minimum Lot Width 60 feet 60 feet

Front Yard Setback* 55 feet from the center line of a
minor street but not less than 25

feet

55 feet from the center line of a
minor street but not less than 25

feet

Minimum Side Yard Setback 5 feet 5 feet

Minimum Rear Yard Setback 25 feet 25 feet

Maximum Height 36 feet 36 feet

Maximum Building Coverage 40% 40%

C H A T H A M     C O U N T Y     -     S A V A N N A H

METROPOLITAN  PLANNING  COMMISSION
110 EAST STATE STREET PO BOX 8246   SAVANNAH GEORGIA 31412-8246 PHONE 912-651-1440 FACSIMILE 912-651-1480

              “Planning the Future – Respecting the Past”

----------------------------- M E M O R A N D U M -------------------------------

TO: BOARD OF COMMISSIONERS

THRU: R. E. ABOLT, COUNTY MANAGER
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FROM: THOMAS L. THOMSON, EXECUTIVE DIRECTOR

SUBJECT:  MPC ZONING RECOMMENDATION

PETITION REFERENCED:
Richard & Sally Hamilton, Owners
41 Tidewater Road
File No. Z-140212-00017-1

MPC ACTION: Approval of the request to rezone 41 Tidewater Road
from the existing R-1-A/EO zoning classification to the
R-1/EO zoning classification.                                       

MPC STAFF RECOMMENDATION: Approval of the request to rezone 41 Tidewater Road
from the existing R-1-A/EO zoning classification to the
R-1/EO zoning classification.                                       

MEMBERS PRESENT: 7 + Chairman
Shedrick Coleman, Chairman Murray Marshall, Vice Chairman
James Blackburn, Jr., Secretary Lacy Manigault, Treasurer
Ellis Cook Susan Myers
James Overton Adam Ragsdale

VOTING FOR VOTING AGAINST *ABSENT OR
  MOTION MOTION **FAILING TO VOTE

Shedrick Coleman *Tanya Milton
Adam Ragsdale None *Joseph Welch
Lacy Manigault *Russ Abolt
Ellis Cook *Stephanie Cutter
Susan Myers *Timothy Mackey
James Overton *Ben Farmer 
Murray Marshall 
James Blackburn, Jr.

FOR APPROVAL:   8   FOR DENIAL:     0    ABSTAINING:        0     

Respectfully submitted,

Thomas L. Thomson
Executive Director

MPC recommends that the following described property 41 Tidewater Road be rezoned from its present R-1-
A/EO (One family residential 3.5 dwelling units per acre/Environmental Overlay) zoning classification to an R-
1/EO (One family residential 5 dwelling units per acre/Environmental Overlay) zoning classification

BOUNDARY DESCRIPTION

Commencing from a point [X:  999638.934181:  754401.779885], located at the approximate intersection of the
centerlines of the Peridot Lane/Tidewater Road and Herb Creek Road,

thence proceeding in a Northeasterly [N 38-27-27 E] direction along the centerline of Peridot Lane/Tidewater
Road for approximately 4.2 ft. to a point, said point being, THE POINT OF BEGINNING

thence proceeding in a Northwesterly direction [N 63-16-8 W] along a line for approximately 165.9 ft. to a point,

thence proceeding in a Southwesterly direction [S 17-42-57 W] along a line for approximately 60.7 ft. to a point, 

thence proceeding in a Southeasterly direction [S 63]6]23 E] along a line, for an approximately 136 ft. to a point,
a point located on the approximate centerline of Peridot Lane,

thence proceeding in a Northeasterly direction along the approximate centerline of Peridot Lane for
approximately 60 ft. to a point [X:  999638.934181: 754401.779885], said point being, THE POINT OF
BEGINNING      

==========
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2. AMEND THE CHATHAM COUNTY REVENUE ORDINANCE TO INCREASE THE
SEWER RATE 5%.

Chairman Scott said, Item 2, amend the Chatham County Revenue Ordinance to increase the sewer rate by 5
percent.  This is a pass-through rate that the City charges the County, and this is simply acknowledging and
adopting the City’s increase.  Is there a motion?

Commissioner Center said, I move that we amend the Chatham County Revenue Ordinance to increase the
sewer rate 5 percent.

Chairman Scott said, a second?

Commissioner Brady said, I second, Mr. Chairman.

Chairman Scott said, properly moved and second.  Is there any discussion?

County Attorney Hart said, we also need to open it up for public input.

Chairman Scott said, yeah, and at this time is there anybody in the audience have any comments?  If there’s
no comments from members of the Commission.

County Attorney Hart said, this is considered a public hearing.

Chairman Scott said, is there anybody in the audience?  Hearing none.

County Attorney Hart said, close the public hearing.

Chairman Scott said, the public hearing is now considered closed.  Hearing none, all in favor of the motion
indicate by voting yes, opposed no.  The motion carries.

ACTION OF THE BOARD:

Commissioner Center moved to amend the Chatham County Revenue Ordinance to increase the sewer rate
of 5 percent.  Commissioner Brady seconded the motion and it carried in a 6-2 vote with Chairman Scott and
Commissioners Stone, Holmes, Center, Brady and Thomas voting yes and Commissioners Shabazz and
Kicklighter voting no.  [NOTE:  Commissioner Farrell was not present for the vote.]

AGENDA ITEM:  XI-1
AGENDA DATE:  April 25,  2014

AGENDA ITEM:  XII-2
AGENDA DATE:  May 9, 2014

TO: Board of Commissioners

THRU: R. E. Abolt, County Manager

FROM: Amy J. Davis, Finance Director

ISSUE: 
Amend the Chatham County Revenue Ordinance to increase the Sewer rate 5%.

BACKGROUND:
The County’s fiscal year 2015 budget will be adopted in June 2014.  The recommended budget includes the fee
changes approved with this agenda item.  This action will amend the 2013 Revenue Ordinance which was
approved by the Board of Commissioners on May 24, 2013.

FACTS AND FINDINGS:
1. Sewer fees are recommended to be increased 5% to offset the sewer processing cost increases

imposed by the City of Savannah.

2. Presently, the fund is being balanced using Net Assets.  This fund has had deficits for the last five
consecutive years and will have a deficit again this year.  See Attachment I for the exact wording
proposed for the revenue ordinance.

FUNDING:
No funding required.
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POLICY ANALYSIS:
In accordance with adopted financial policies, the Financial Department will submit an updated Revenue
Ordinance for approval each year in anticipation of the annual budget adoption.  Amendments to the Ordinance
may be submitted throughout the year.

ALTERNATIVES:
1. Amend the Revenue Ordinance to increase the Sewer fees 5%.  Changes will be effective July

1, 2014.

2. Provide other direction.

RECOMMENDATION:  That the Board approve Alternative 1.

RECOMMENDED REVENUE ORDINANCE CHANGES
Attachment I

Article W.Sewer Rate Changes -- Effective July 1, 2014

                                                                                                          Current                           Proposed      
Sewer Service Fees - bi-monthly
Sewer Base Charge                                                                        $         33.00                     $          34.65
Flat Rate                                                                                          $         85.00                    $           89.25
Sewer Irrigation Base                                                                      $         27.00                     $          28.35  
Sewer Bethesda Base                                                                     $         27.00          $          28.35
Sewer Special Flat Rate                                                                  $    1,322.00                    $     1,388.10

==========

3. AMEND THE CHATHAM COUNTY REVENUE ORDINANCE TO INCREASE THE
SOLID WASTE FEE FOR DRY TRASH FROM $43 ANNUALLY TO $85. 

Chairman Scott said, item 3.  I recognize the Commissioner from the First District for the purpose of a motion.

Commissioner Stone said, thank you Mr. Chairman.  In light of the fact there’s been a lot of discussion about
this and that you are looking into alternatives, I move that we table this until the next meeting.

Commissioner Shabazz said, second.

Chairman Scott said, properly moved and second that we table Item 3 under the Second Readers.  All in favor
of the motion -- any discussion?  Hearing none, all in favor of the motion would indicate by voting yes, opposed
no.  

Commissioner Shabazz said, we’re voting to table this till the next meeting?

Chairman Scott said, that’s correct.

ACTION OF THE BOARD:

Commissioner Stone moved to table the item, amend the Chatham County Revenue Ordinance to increase the
solid waste fee for dry trash from $43 annually to $85, to the next meeting.  Commissioner Shabazz seconded
the motion and it carried unanimously.  [NOTE:  Commissioner Farrell was not present for the vote.]

AGENDA ITEM:  XI-1
AGENDA DATE:  April 25,  2014

AGENDA ITEM:  XII-3
AGENDA DATE:  May 9, 2014

TO: Board of Commissioners

THRU: R. E. Abolt, County Manager

FROM: Amy J. Davis, Finance Director

ISSUE: 
Amend the Chatham County Revenue Ordinance to increase the solid waste fee for dry trash from $43 annually
to $85.
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BACKGROUND:
The County’s fiscal year 2015 budget will be adopted in June 2014.  The recommended budget includes the fee
changes approved with this agenda item.  This action will amend the 2013 Revenue Ordinance which was
approved by the Board of Commissioners on May 24, 2013.

FACTS AND FINDINGS:
1. An annual solid waste fee per single family residential unit of $85 is proposed to offset the costs

of curbside dry trash pickup.  Article V Section 3 needs to be amended to change the fee from $43
to $85.  Presently, the fund is being balanced using Net Assets.  If this continues, Net Assets will
be depleted in fiscal year 2016.  See Attachment I for the exact wording proposed for the revenue
ordinance.

Solid Waste Fund
Analysis of Net Assets (in millions)

FY2012 FY2013 FY2014 FY2015 FY2016 FY2017
Net Assets available for  Operations

Beginning of Year $ 5.70 $ 5.78 $ 5.57 $ 2.93 $ 0.87 $(0.77)

Revenues   3.20   2.96   2.63   2.63   2.63   2.63

Expenses:
Solid Waste Management   0.98   1.12   1.18   1.22   1.26   1.31
SSD Services   1.47   1.41   1.64   1.70   1.76   1.82
Restricted Expenses   0.67   0.74   0.89   0.92   0.95   0.99
Land Purchase/Capital Items     -     -   1.46   0.85   0.30   0.30
Total Expenses   3.12   3.27   5.17   4.69   4.27   4.41

Net Assets available for Operations
End of Year $ 5.78 $ 5.47 $ 2.93 $ 0.87 $(0.77) $(2.56)

FUNDING:
No funding required.

POLICY ANALYSIS:
In accordance with adopted financial policies, the Finance Department will submit an updated Revenue
Ordinance for approval each year in anticipation of the annual budget adoption.  Amendments to the Ordinance
may be submitted throughout the year.

ALTERNATIVES:
1. Amend the Revenue Ordinance to increase the solid waste fee to $85 to be billed with the 2014

taxes.

2. Provide other direction.

RECOMMENDATION:
That the Board approve Alternative 1.

RECOMMENDED REVENUE ORDINANCE CHANGES
Attachment I

Article V. Section 3 Solid Waste Fees
For every single family residential unit in the unincorporated area, a Solid Waste Fee will be
charged per year.  This charge is for the solid waste services in the unincorporated area of the
County which includes yard waste, recycling and curbside bulky item collection. The fee will be
included on the 2nd installment real estate property tax bills.  The Tax Commissioner is responsible
for collection of the fees.  Penalties and due dates will be the same as indicated on the tax bill.

A. The fee will be $85.00 per year per single family residential unit.  For purposes of this ordinance,
single-family residential means residential properties classified by the County as having one or
more dwelling per property or parcel, such as a house with a mother-in-law suite or an additional
mobile home.  It also includes residential properties with less than one building - a vacant lot with
an ancillary structure, such as a garage or dock.  A totally vacant lot would be exempt.

==========

XIII.  INFORMATION ITEMS

Chairman Scott said, and we have a --  number of informational items. 
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1. PROGRESS  REPORT ON GENERAL FUND CONTINGENCY ACCOUNT - M&O
AND THE SPECIAL SERVICE DISTRICT (SEE ATTACHED).

ACTION OF THE BOARD:

A status report was attached as information.

==========

2. LIST OF PURCHASING ITEMS BETWEEN $2,500 AND $9,999 (See Attached.) 

ACTION OF THE BOARD:

A status report was attached as information.

AGENDA ITEM:   XIII-2
AGENDA DATE:  May 9, 2014

List of Purchasing Items between $2,500 and $9,999
That Do Not Require Board Approval

ITEM DEPT. SOURCE AMOUNT FUNDING

One (1) wide format
scanner for Clerk of
Superior Court 

I.C.S. ComDoc Business
Systems, Inc. 

$5,183 Escrow-Superior Court
Clerk

Assorted toner
cartridges for
warehouse stock

Detention Center Office Depot, Inc. $9,469 General Fund/M&O -
Detention Center

Assorted toner
cartridges for
warehouse stock

Detention Center VIP Printing & Office
Supply

$4,132 General Fund/M&O -
Detention Center

200- 3 gallon shrubs
around existing fence
line

Detention Center Home Depot $3,416 General Fund/M&O -
Detention Center

Software application to
produce departmental 
payroll summary
sheets

Public Works and
Park Services 

James C. Edwards $3,600 SSD-Public Works

Night vision goggle
repairs

Mosquito Control Nightline, Inc. $4,550 General Fund/M&O -
Mosquito Control

Guardrail repair on
Robert McCorkle
Flyover

Public Works and
Park Services

Land-Co Landscaping,
LLC. 

$8,160 CIP-Public Works

Annual fire alarm test
and inspection at police
annex

Facilities
Maintenance and
Operations

Simplex Grinnell LP $3,284 Reimbursable Expenses

200 cases alcohol free
wipes for warehouse
stock

Detention Center Paper Chemical Supply
Company

$7,980 General Fund/M&O -
Detention Center

240- 50 pound bags of
lawn fertilizer for soccer
complexes

Public Works and
Park Services 

John Deere
Landscapes, Inc. 

$3,000 General Fund/M&O -
Parks and Recreation 

Two (2) helicopter tail
rotor bearings 

Mosquito Control Heli-Mart, Inc. $3,090 General Fund/M&O -
Mosquito Control 

40 light fixture covers Detention Center Hagemeyer North
America, Inc. 

$2,564 General Fund/M&O -
Detention Center 

Office supplies for
warehouse stock 

Detention Center Office Depot, Inc. $2,953 General Fund/M&O -
Detention Center 

Assorted toner
cartridges for
warehouse stock 

Detention Center Office Depot, Inc. $4,306 General Fund/M&O -
Detention Center 

One (1) electric pallet
jack

Administrative
Services

Grainger $4,499 General Fund/M&O -
Administrative Services

Audible push bottons at
King George and 
Grove Point traffic
signal

Engineering Hoffman Electric
Company

$8,368 SPLOST (2003-2008)
Sallie Mood/Montgomery
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ITEM DEPT. SOURCE AMOUNT FUNDING

New heater and fan
motor on pool pak

Aquatic Center Boaen Mechanical
Contractors, Inc. 

$4,943 General Fund/M&O -
Aquatic Center

544 square yards of
asphalt on Chatsworth
Cul-de-sac

Engineering Crossroads
Construction, Inc.

$8,704 SPLOST (2008-2014)
Chatsworth Cul-de-sac

Grinder parts for mulch
tub grinder

Public Works and
Park Services

Grinder Wear Parts,
Inc.

$5,161 Solid Waste Restricted

Repair to HVAC
temperature control
box 

Juvenile Court Siemens Industry, Inc. $5,048 General Fund/M&O -
Juvenile Court

One (1) server for
Juvenile Court

I.C.S. Dell Marking, L.P. $7,778 General Fund/M&O -
Juvenile Court

Two (2) server licenses
for Juvenile Court

I.C.S. CDW Government, Inc. $7,754 General Fund/M&O -
Juvenile Court

Cell phone detection
device

Detention Center Berkeley Varitronics
Systems, Inc.

$9,750 General Fund/M&O -
Detention Center

==========

ORDER OF THE AGENDA

Chairman Scott said, but it’s been brought to my attention that -- that under Commissioner’s Item that we left
off an item, and at this time I will recognize Pete Nichols, for the purpose of reading a proclamation.

Mr. Pete Nichols said, thank you, Mr. Chairman.

Mr. Nichols read the proclamation as follows:

WHEREAS, Russell E. Abolt will be retiring as County Manager of Chatham County, Georgia, and
while he desires to slip quietly into retirement, Mr. Abolt shall be required to listen without debate as the
Board of Commissioners of Chatham County heralds by summary in this proclamation his life time of
contributions to this organization and the Chatham County community; and

WHEREAS, few could doubt that Mr. Abolt’s preparedness for a lifetime commitment to local
government management began, not in the Ivy-league classrooms at the Fels Institute of Local
Government, Wharton School at the University of Pennsylvania, where he earned a Master’s Degree,
but rather on the battlefields of Viet Nam, where he served as an officer in a front-line artillery battery--
although some might suggest his last tour of duty with Chatham County left him with more memorable
scars; and

WHEREAS, Mr. Abolt served as County Manager for 26 years and 39 days, and while he never
counted the time, he logged countless hours with six different Commission Chairmen and 28 different
County Commissioners and prepared the agenda for more than 650 Commission meetings—a lifetime
of achievement unto itself considering the average tenure of a local government manager seldom
exceeds four years; and

WHEREAS, distinct from his days as a City Manager, of Salem, Oregon, where he served
previously, Mr. Abolt quickly discovered the ways of a county government and learned through the years
how to develop working relationships with 10 different Constitutional Officers and 33 different
judges—and only one case of dispute ever worked itself all the way to the Georgia Supreme Court; and
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WHEREAS, in concert with the leadership of Chatham County’s Board of Commissioners, buoyed
by the 8-time voter-approved Special Purpose Sales Tax, and the Capital Improvement Program, during
his service Chatham County achieved an unparalleled era of progress, including: 

!  Added and renovated more square footage of building space in the past 26 years than in the
prior 236 years of Chatham County’s history.  Service centers, offices and special-use facilities
quadrupled to more than 2 million square feet during the past 26 years, which does not represent space
for the sake of construction but expansions to bring public offices closer to the citizens we serve, enhance
public safety or improve working conditions.

!  Added more park land and facilities in the past 26 years than in the previous 236 years.
 

!  Added more conservation land in the past 26 years than in the previous 236 years.

!  With completion of two projects under construction, more square footage of libraries  will have
been built in the past 26 years than in the previous 236 years.

!  Added more new important roadways and increased all major highways to four lanes, which
means more new road paving has been completed in the past 26 years than since paving began; and

WHEREAS, besides a list totaling more than $2 billion in public improvements in Chatham County
during his years of service, Mr. Abolt’s most stellar accomplishments can be seen in organizational
changes as he worked to restructure county government from the Commission Form of Government to
a Commissioner-Manager Form of Government, which under the Enabling Act separated the policy-
making duties of an elected Board of Commissioners to a professional manager to administer to the day-
to-day responsibilities the organization; and as a show of professional management, the Government
Finance Officers Association has presented Chatham County with awards for  Financial Reporting and
Budgeting for more than 25 years, which fewer than 3% of the local governments in America rate both
awards annually; and Mr. Abolt as the professional consummate manager, has received recognized for
a lifetime achievement in public management by the International City-County Manager’s Association.

NOW, THEREFORE, I, Albert J. Scott, Chairman, on behalf and with the Board of Commissioners
of Chatham County, do proclaim Friday, May 9, 2014, as:

RUSS ABOLT DAY

in Chatham County and extend best wishes to Mr. Abolt upon his retirement, and do wish him, and his
wife, Diane, a future full of happiness, as Mr. Abolt, County Manager of an organization of 1,500
employees and a $550 million budget, can assume full-time duties as head pooper-scooper for his wife’s
pet rescue service.

IN WITNESS WHEREOF, I have hereunto set my hand and caused the Seal of Chatham County,
Georgia, to be affixed this 9th day of May, 2014.

______________________________
Albert J. Scott, Chairman

Chatham County Commission

ATTEST: ______________________________
Gail F. Gordon, Administrative

Assistant to the Chairman

[Applause.]

County Manager Russ Abolt said, Ladies and Gentlemen, this is obviously --

Chairman Scott said, you’re not -- you’re not recognized.  Is there a motion?

Commissioner Center said, I move that we accept the commendation.

Chairman Scott said, no, we need to -- we need to move to adopt this proclamation.

Commissioner Center said, I move we adopt this proclamation.

Chairman Scott said, is there a second?

Commissioner Shabazz said, second.
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Commissioner Farrell said, second.

Chairman Scott said, it’s been properly moved and second that we adopt the proclamation that was read by the
County Information Officer.  Is there any discussion?  Hearing none, all in favor of the adoption, indicate by
voting yes, opposed no.  

County Manager Abolt said, that’s wonderful.

Chairman Scott said, adoption of the proclamation failed.  

Commissioner Center said, as a part -- as a part of the majority vote, I move that we reconsider.

Chairman Scott said, is there a second?

Commissioner Holmes said, second.

Chairman Scott said, it’s been properly moved and second that we reconsider our vote in failing to adopt the
proclamation.  All in favor of that indicate by voting yes, opposed no.  [Applause.]  Our action -- hold on, our
action has been reconsidered, now is there -- is there a motion to adopt?

Commissioner Center said, move to adopt.

Commissioner Thomas said, second.

Chairman Scott said, properly moved and second that we adopt this proclamation.  All in favor indicate by voting
yes, opposed no.  

Commissioner Farrell said, that was a tough one, boy.  I’m glad we got through that.

Chairman Scott said, the proclamation is adopted.  I will instruct my admin at the appropriate time to present
a signed copy of this to our outgoing County Manager, Russ Abolt.  At this time I will acknowledge the fact that
his lovely wife is here, Diane.  Thank you for coming on such short notice.  At this time I will recognize the
County Manager.

County Manager Abolt said, thank you, Mr. Chairman.  Very briefly.  This obviously was a total surprise.  When 
I backed out of the drive this morning, Diane said, should I go with?  I said, no.  But y’all were up to tricks, and
I appreciate that .  But I want -- what I want to tell you as a professional, this has been my life.  I made -- I made
a commitment in 1965 that I wanted to in effect do what I have done now for about 45 years, and as the
proclamation references the life expectancy in jobs like this is pretty small, and what you have given me, and
what this community has given me, and most importantly this work force, you’ve given myself and my wife a
happy ending.  And I thank you for it.  [Applause.]

Chairman Scott said, any member of the Commission who care to make any comments?  I recognize the
Commissioner from the Seventh District.

Commissioner Kicklighter said, thank you, Mr. Chairman.

Chairman Scott said, Commissioner Kicklighter.

Commissioner Kicklighter said, Russ, I’m going to lighten this up --

Chairman Scott said, our EEO coordinator.

Commissioner Kicklighter said, well, exactly.  Thank you for acknowledging, sir.  Good.  You lightened it up for
me.  I didn’t even have to.  That’s good.  I want to just remind Russ of the very first time that I really got to sit
and meet with him.  I was just coming off being a 28-year-old mayor of a city, and I had ran through an
administrator or two over there, and in the first meeting, Russ, looked at me, and this is what I always liked about
Russ.  Russ says, Commissioner, you do understand that difference in a strong mayor form of government and
a county manager form of government, don’t you?  And for people at home that wouldn’t know that, that meant
as mayor I had all hiring and firing abilities, and as a part of a county manager form of government, it took a
majority vote.  It was great -- now looking back, Russ, I can actually understand that statement, now that I’m
actually turning grey right here in front of you.  But I just want to thank you.  Let you know that -- what you’ve
meant to this county it’s just -- can’t be measured.  I mean that -- that’s amazing listening to the proclamation,
actually, you know, we -- we talk about Oglethorpe, but you’ve put more parks in then -- then Oglethorpe and
everything else.  I mean and it is -- truly you’re an amazing man, and it’s going to be hard around here to get
used to having someone else in that position, and I just can’t thank you enough.  I want to thank you also for
your actual -- for your friendship, for what you’ve meant to me and -- and my family also.  It -- it means quite a
bit, and I just want you to know, as you know, I’m -- I’m going to miss you.  Thank you.

Chairman Scott said, I recognize our Youth Commission, Commissioner Payne, and I’ll recognize our Pro Tem
Commissioner Stone, and then I’ll recognize our Vice Chair, Commissioner Thomas.
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Youth Commissioner Keona Payne said, on behalf of Chatham County Youth Commission, I’d like to thank you,
Mr. Abolt, for everything you’ve done for the Chatham County --

Chairman Scott said, pull the mike up, please.

Youth Commissioner Payne said, -- for everything you’ve done for the Chatham County Youth Commission for
over 25 years.  Without you, the Youth Commission would not be what it is today, and I wish you a happy
retirement and a blessed life.

Chairman Scott said, would you also mention the fact that he’s now a honorary member of the Youth
Commission --

Youth Commissioner Payne said, yes.

Chairman Scott said, -- and will have to travel with you all on your trips.

County Manager Abolt said, not on the bus.

Chairman Scott said, Commissioner Stone.

Commissioner Stone said, thank you, Mr. Chairman.  Mr. Abolt, your dedication and certainly being out there
in the line of fire on many, many occasions could not be easy, but the one thing you always stood for that I’ve
appreciated is you’ve always taken the high road.  You refuse to get into the pit and throw daggers and sling
back.  You -- you base your decisions on facts, and you take the high road, and I think that if all of us could
remember that sometimes, we’re going to come up ahead.  So I thank you for all of your years of service.

County Manager Abolt said, thank you.

Chairman Scott said, Commissioner Holmes.  Commissioner Holmes of the Second.

Commissioner Holmes said, thank you, Mr. Chairman.

Chairman Scott said, our Vice Chair -- our Vice Chair wants to go last.  Is the reason I called on you.

Commissioner Holmes said, oh, okay.  Russ.  Thank you for your professionalism.  Thank you for your
friendship.  But Diane I know you have a bucket list already made out for him, but let me give you heads up,
you’re going to be sharing your husband with the Marines and Joe Rivers.  Do not forget that.  Congratulations,
Russ.  Go off into the sunset.

County Manager Abolt said, thank you.

Chairman Scott said, anybody else wishes to make comments?  Commissioner Pat Farrell of the Fourth District.

Commissioner Farrell said, well, it’s -- I’ve -- I’ve been up here going on ten years now, and that’s the only
County Manager I’ve worked with, so it’s -- it’s going to be a new adventure starting Monday.  Hopefully the
future will go as well as the -- the past.  You know, there’s great talent in this room, Pat Monahan, Al Bungard,
and Russ Abolt, who will be frequenting these halls less often in the future, and they collectively will be missed
as a -- as a team that always led from the front.  Always did the very best for the interest of all the citizens in this
county in my opinion, and you know, it’s almost like McArthur, old soldiers never die, they just fade away.  And
I just -- I sit here with a big smile on my face because I get to see these three gentlemen, and I -- but I know that
over time that their presence will fade away, but their mark on the County and all the achievements that Russ
and Al and Pat have contributed will be with us for generations and generations to come.  So thank you.  I
appreciate everything you’ve done and look forward to seeing you on a -- all of you on a -- on a friendly, non-
business atmosphere going forward.  So enjoy your -- your next phase of your life where you’re unconstricted
by the norms and morays of a -- of a business relationship.  So, have a -- have a -- have a very successful
future.  Thank you.

County Manager Abolt said, and thank you.

Chairman Scott said, I recognize Commissioner Brady from the Sixth District.

Commissioner Brady said, thank you --

Chairman Scott said, who know a thing or two about Marines.

Commissioner Brady said, well, my father said congratulations.  Maybe you can go hang out with him for a while. 
I’ve only had the pleasure to work with you for almost 18 months now, and I just want to congratulate you for --
on your retirement and thank you on behalf of the citizens of Chatham County for all the work that you’ve done
for the last 26 years to make improvements in this county and to make their quality of life better, and for God’s
sake, retire.  What -- you know, you guys retire, and then you -- you come back and your work.  I mean you don’t
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need to be a Wal-Mart greeter or anything.  Not for entertainment.  I -- I don’t get it.  I -- I would love to retire. 
So enjoy life.  It’s time to enjoy life, okay?  Diane, you can take care of that, can’t you?  Y’all enjoy.

Chairman Scott said, is there anybody else before I recognize the Vice Chair of the Commission?  I now
recognize Dr. Priscilla Thomas for comments and tears I know.  Dr. Thomas.

Commissioner Thomas said, thank you, Mr. Chairman.  To Mr. Abolt, thank you for your leadership.  When I
came to this Commission as a freshman, you were so kind in helping me to understand a lot of the legal
ramifications of county government.  And beyond that what I liked about you is the fact that not only were you
prepared, but your belief in this county and the kinds of things that you saw then that needed to be done in the
future, you worked very hard to ensure that those things were done.  More importantly, I want to say to you that
you have made a great change in the lives of children of this county.  Many of them when I told the Summer
Bonanza kids who are the younger kids that you were retiring, many of them wanted to come today, but they
had to be in school, and I promised them that I would relay their messages to you of thanks for all of the
wonderful things that you have done to enrich their lives and to help them become aware that in order to become
a leader, you have to prepare yourself.  So on behalf of my husband and the other portion of my family, we want
to say to you and Diane, thank you so much.  We are family.  I am in tears.  I really did not want to come today,
but I want you to know that we will always be a family.  First we’ve been a professional family and then we will
be that family that we will always cherish forever.  So go in good grace, enjoy yourselves and God bless each
and every one of you.  Thank you for the opportunity of serving you and with you for 24 years.

County Manager Abolt said, thank you.

Commissioner Thomas said, thank you.

Chairman Scott said, let me also thank Gail Gordon, and like all good admin when they’re back’s against a wall,
they will use the power of whomever they work for to solicit help from wherever they can get it.  There -- there
comes Pat Monahan.  So between Gail and Pat Monahan, thank you for putting together this proclamation , and 
Pat, would you care to say anything?

Commissioner Farrell said, does he have running shoes on?

Mr. Pat Monahan said, these are my retirement shoes.  I was not expected to talk because I -- I thought this was
a moment that the Commission should share with -- with  Mr. Abolt as the outgoing County Manager.  But, you
know I was actually in the yard putting together an irrigation system when Gail called me and because of my
other retirement duties, I didn’t even get started on that till last night at about 9:30, and I think I sent it to Gail
around 11:00, so it -- it was a bit of a rush job.  But I thought that it was appropriate because for the new -- new 
Commissioners not working with Russ for -- for many years, and of course I worked with Russ for -- for 25 years. 
I started to say longer, but it was 25 years, but, you know, Russ Abolt will always be my hero.  You know, not
just because he served on the -- the battlefields for our country, and not just because I worked for him for 25
years and -- and to -- to think about all those accomplishments it -- but Russ made me a better person; he made
me a better manager; he made me a better leader; he made me understand the importance of giving back to
the community as I’m doing now with the Union Mission, and for that I’ll always be grateful.  So, thank you Russ. 
[Applause.]

Chairman Scott said, and I also want to thank you Pete Nichols for coming up to read this proclamation on such
short notice.  Thank you, Pete.  And, Russ, we wish you the very best.  I -- I guess I met Russ, right after he got
here when the County Commissioners and all came to Atlanta to talk about their legislative priorities.  He was
there with the  Mayor, who was bigger than life, John Rousakis, and the City Manager that everybody looked
up to in Don Mendonsa, and Russ was his usual self.  He was over there in the corner all by himself when --
when he was introduced as the new County Manager.  Russ has always been a person of few words when --
when you call him.  He hates cell phones, computers and anything else electronic, but loves his country, and
he loves his county and he loves his family, and for that he should be applauded, and I’ve only had a chance
to work with him a short period of time in this capacity, and he and I both wish that we had more time to work
together, but we wish him the very best in his retirement.  At this time we recognize Al Bungard.  If you would
come forward for the purpose of making a presentation.

Mr. Al Bungard said, uh oh.

Commissioner Stone said, the crappy lamp.

Mr. Bungard said, I just got back from two weeks in Florida.  I’ll -- I’ll show him how to retire.  Ah, ha.

Chairman Scott said, we recognize Al Bungard for the purpose of presenting his lamp to our outgoing county
manager.

Mr. Bungard said, and you’re not going to give the background?  For those that weren’t here, I’ll make this very
brief, when they were talking about giving me something a couple months ago I says don’t give me a lamp.

County Manager Abolt said, crappy lamp.

67



FRIDAY MAY 9 2014

Commissioner Stone said, no, that was crappy lamp.

Mr. Bungard said, they said -- then somebody said, oh, you don’t want one of them crappy lamps?  You got it. 
So with mine, I got a crappy lamp.  But Russ,  here is --

Chairman Scott said, a crappy lamp.

County Manager Abolt said, thank you.  [Applause.]

Mr. Bungard said, I knew you were setting me up for something.

Chairman Scott said, thank you, Mr. Bungard.  It is impossible to retire from this county without the lamp.  Well
let me just say this is not our official -- it is our official celebration, but it’s not our only one.  We are going to have
an appropriate reception at an appropriate time and invite members of the community who wants to come out
to sort of just acknowledge and -- and recognize Russ’s 26 years of service.  And I -- I think -- we’ll announce
it at the appropriate time.  We haven’t put together a date or anything.  But he’s not going away.  He’s going to
be around for another two or three months in a different capacity making sure we have a very smooth transition. 
And I appreciate his willingness to -- to do that, and commend him for all of his services to this county over the
past 26 years..  Thank you, Russ.

ACTION OF THE BOARD:

a. Commissioner Center moved to adopt the proclamation.  Commissioner Shabazz seconded the
motion, which as declared by the Chairman failed to carry.  Chairman Scott and Commissioners
Holmes and Center voted no; Commissioners Stone, Farrell, Shabazz, Brady, Kicklighter and
Thomas voted yes.  

b. Commissioner Center moved to reconsider the adoption of the proclamation.  Commissioner
Holmes seconded the motion and it carried unanimously.

c. Commissioner Center moved to adopt the proclamation. Commissioner Thomas seconded the
motion and it carried unanimously.

==========

EXECUTIVE SESSION

Chairman Scott said, if there’s nothing else to come before this Commission, I will now entertain a motion.  We
need an executive session.

Commissioner Center said, I move that we adjourn to executive session for the purposes of litigation and
personnel.

Commissioner Stone said, second.

Chairman Scott said, we’re now in Executive Session in the Green Room.

ACTION OF THE BOARD:

Commissioner Center moved to recess to Executive Session for the purpose of litigation and personnel.
Commissioner Stone seconded the motion and it carried unanimously.  [NOTE:  Commissioner Shabazz did not
vote.]

 The Board recessed at approximately 11:55 a.m.

=========

ITEMS FROM EXECUTIVE SESSION

1. REQUEST BOARD APPROVE A MOTION TO AUTHORIZE THE CHAIRMAN TO
EXECUTE AN AFFIDAVIT THAT THE EXECUTIVE SESSION WAS HELD IN
COMPLIANCE WITH THE OPEN MEETINGS ACT.
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ACTION OF THE BOARD:

Commissioner Center moved to authorize the Chairman to execute an Affidavit that the Executive Session was
held in compliance with the Open Meetings Act.  Commissioner Kicklighter seconded the motion and it carried
unanimously. 

=========

ADJOURNMENT

There being no further business to be brought before the Commissioners, the Chairman declared the meeting
adjourned at 12:15 p.m.

===========

APPROVED:  THIS                DAY OF MAY, 2014.

                                                                                 
ALBERT J. SCOTT, CHAIRMAN, BOARD OF
COMMISSIONERS OF CHATHAM COUNTY,
GEORGIA

                                                                                
JANICE E. BOCOOK, CLERK OF COMMISSION
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