
FRIDAY AUGUST 8 2014

MINUTES OF THE REGULAR MEETING OF THE BOARD OF COMMISSIONERS
OF CHATHAM COUNTY, GEORGIA, HELD ON FRIDAY, AUGUST 8, 2014, IN
THE COMMISSION MEETING ROOM ON THE SECOND FLOOR OF THE
CHATHAM COUNTY COURTHOUSE, LEGISLATIVE AND ADMINISTRATIVE
BUILDING, 124 BULL STREET, SAVANNAH, GEORGIA.

I.   CALL TO ORDER

Chairman Albert J. Scott called the meeting to order at 9:35 a.m. on Friday, August 8, 2014.

============

II.  INVOCATION

Chairman Scott said, good morning and welcome.  I’m going to ask at this time that everybody be seated.  I will
ask that once our devotional leader completes his remarks and indicate it’s time for prayer, if you would please
re-stand and remain standing while we are led in the Pledge of Allegiance by Commissioner Center from the
3rd District.  At this time it is with a great deal of pleasure that I introduce to you Pastor C. McGill Brown.  Pastor
Brown is pastor of the Second African Baptist Church which is located at Houston and State Street.  Pastor
Brown is also chair of the Curtis V. Cooper Health Care Center Board of Directors.  Pastor Brown has had a --
a long career in religious activities.  He was minister of music before he was ordained and became a preacher. 
I want to just -- for those who may not be familiar with Second African Baptist Church, it’s debatable as to
whether or not it’s the second or the third oldest black congregation -- Protestant congregation that exists in the
United States or whether or not -- but it was borne out of the fact that First African Baptist Church, that’s located
on Montgomery, during slavery and near the end of slavery, that church was overflowed.  In fact it would fill
every pew downstairs and upstairs and every place else, and it was standing room only.  In fact they had to turn
parishoners away.  And so a son from that church, all who came up under Andrew Bryant was given the
assignment to go start a second Baptist church.  Hence the name, and that’s the church in which as had such
an historical presence in this community and throughout slavery and the civil rights movement and everything
else that Pastor Brown currently pastors.  This is also the church home when I used to attend it of Curtis V.
Cooper whom was executive director of the health care center for a number of years and actually the founder
of it.  He was chair of the deacon board and at one point chaired the finance committee at that church for a
number of years, and so it’s with that I’m delighted to have Pastor C. McGill Brown here today to lead us in
devotion.  At this time, Pastor Brown, if you would come forward and share with us whatever you may.

Pastor C. McGill Brown said, good morning, Mr. Chairman, and thank you to -- to -- to Commissioner Thomas,
Commissioner Brady, Commissioner Shabazz, Commissioner Farrell, Commissioner Centers [sic],
Commissioner Holmes and Commissioner Stone.  It is a pleasure for me to stand before you and bring you
greetings from again the historic Second African Baptist Church, also the Curtis V. Cooper Primary Health Care
Center, and also the third hat that I wear as the Chaplain’s coordinator for the Savannah-Chatham Metropolitan
police department.  A couple of days ago I was sitting in our chaplain’s office there at headquarters and one of
the officer’s came in and we were just talking about families, just kind of chewing the fact for a moment, and then
he looked at me and he saw the newspaper sitting there on the desk, and he said, chaplain, does it ever get any
better?  And I looked at him with sort of a grin and said, well, my friend, unfortunately it doesn’t.  It doesn’t get
any better because knuckleheads will always be knuckleheads, criminals will always be criminals, politicians will
always be politicians, your wives, your children, will always be your wife and your children, but the difference
is it may not get better but you do.  And it reminds me of the issue that Jeremiah faced towards the end of his
ministerial career.  

Pastor Brown said, Jeremiah was given a difficult task.  He was called to minister to these folk who were still
in bondage at the end of the Babylonian exile of 586 B.C.  Here it is there are those who made their way back
to the Promised Land; they began to rebuild, but there was a small facet who was still stuck there, and Jeremiah
had the task of ministering to these folk.  They began to complain.  They began to murmer, why is it -- why is
it that God is allowing this to happen to us?  Everybody else is prospering and we’re here.  So Jeremiah being
the good servant, being the good profit, decided to take his case to God himself.  So around that 12th Chapter
he began to argue with God as to why you allow these things to happen.  What is going on with these people? 
Why don’t you intervene in what’s going on in our city and our community, especially those who are still in
captivity?  And God listened to Jeremiah’s argument, but he began to respond to him by simply saying this
words, and I share this with you today, if you have run with the footmen and they have wearied you, then how
can thou continue with horses?  If in the land of weary -- in the land of peace you are weary, how can you
contend when the Jordan begins to flood?  Paraphrasing simply saying if you’re allowing the issues of these
days to get you down, how are you going to deal with the uncertainties of tomorrow.  You must understand in
all that we’re called to do, in all that we face, situations and problems are going to face, they’re going to rise,
they’re going to come up, but the question is not the issue, but the individual.  For if you know anything about
military battle, the same thing we do today, whenever they attack a place, they always send the foot soldiers
in first, and  sort of -- to break down your forces, and then we’ll sending the infantry, the men on horses to come
afterwards.  So the question is Jeremiah tells people, if they’re getting weary because of the headlines on the
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newspaper, if they’re getting weary because of uncertainty on this day, then I need them to prepare themself
for -- the uncertainty will always be there but I need to prepare good, strong leaders in order to lead us into the
next future, into the next ramp.

Pastor Brown said, that’s what I shared with that police officer, and after we had a brief word of prayer, he began
to smile and we said, yes, I understand now.  It doesn’t get any better, but it’s my job for me to get better.  And
then I said, before you go, let me share this words with you, something that was shared with me when I was an
undergraduate, the poem Invictus that simply says:  Out of the night that covers me, black as the pit from pole
to pole, I thank whatever gods may be for my unconquerable soul.  In the fell clutch of circumstance I have not
winced nor cried aloud.  Under the bludgeonings of chance my head is bloodied, yet unbowed.  Beyond this
place of wrath and tears looms but the horror of the shades, but yet the menace of the years find, and shall find,
me unafraid.  It matters not how strait the gate, how charged with punishment the scroll, I am the master of my
fate, I am the captain of my soul.  Let us prepare for prayer.

Pastor C. McGill Brown gave the invocation as follows:

To the one true God, the creator of all that’s good and perfect, we find ourselves assembled here
on this day to thank You for this wonderful commodity we call time.  We thank You for the
beautiness of this day.  We thank You for those who have taken time out of their lives to serve in
this role of leadership.  We thank You for our Chairman and all the members of this Commission
as they begin to work for the betterment of these Your people, and we pray that You would
continue to strengthen them as they prepare to run with the horses.  Do not let the troubles and
the tragedies of this day deter them from the great work that they’re doing, and all that they are
called to service those of Savannah, Chatham County, but we find it an honor and a privilege that
we’re able to stand in the midst of adversity.  We’re able to stand in the midst of a storm knowing
that we have a creator who promised never to leave us nor forsake us.  So bless all of their efforts,
not only on this day but from this moment forward as we begin to serve, as we begin to care, as
we begin to love, as we begin to lift those who need our help, those who need our support, those
who need our commitment.  We thank You for this moment.  We thank You for this day.  Bless all
that we prepare to do as we give Your name the praises, the honor and all the glory.  In Thy Son
name we do pray and count it all joy, and thank you for this privilege, Amen.

Members of the Commission and Members of the audience collectively said, Amen.

Pastor Brown said, thank you, my Chairman.

============

III.  PLEDGE OF ALLEGIANCE

Commissioner Center said, please join me.

Commissioner Center led all in the Pledge of Allegiance to the Flag.

Chairman Scott said, you may be seated.

============

CERTIFICATE OF APPRECIATION

Chairman Scott said, Pastor Brown, will you introduce the person you have with you there?

Pastor Brown said, yes, sir.  I’m glad to have with me my son, Corey McGill Brown, II.  He is a fourth grader at
Calvary Day School, and we are getting ready to go to Open House this morning.

Commissioner Holmes said, all right.

Chairman Scott said, Pastor, we’re not allowed to compensate you with tax payers’ funds, but we did want to
give you a Certificate of Appreciation just to let you know that we really appreciate you being here and your
willingness to do this for us, and again thank you so much.

Pastor Brown said, thank you, my Chairman.  The pleasure is all ours.

Chairman Scott said, and it’s a pleasure meeting you.

Commissioner Shabazz said, Chairman can I?

Chairman Scott said, yes.
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Commissioner Shabazz said, Pastor Brown, good morning, sir.

Pastor Brown said, good morning, sir.

Commissioner Shabazz said, I just wanted to let you know I really enjoyed the invocation here this morning and
the way that you used the scripture and brought it to the contemporary day, you know.  It’s very good.

Pastor Brown said, thank you, sir.

Commissioner Shabazz said, (inaudible) as well as your (inaudible)  Thank you.

Pastor Brown said, I appreciate that. 

Commissioner Shabazz said, yes, sir.

Chairman Scott said, thank you, Pastor.

Pastor Brown said, thank you.

============

IV.  ROLL CALL (Introduction of Youth Commission members present)

Chairman Scott said, the Clerk will call the roll.

The Clerk called the roll.

Present: Albert J. Scott, Chairman
Dr. Priscilla D. Thomas, Vice Chairman, District Eight
Helen L. Stone, Chairman Pro Tem, District One
James J. Holmes, District Two
Tony Center, District Three
Patrick K. Farrell, District Four
Yusuf K. Shabazz, District Five 
Lori L. Brady, District Six
Dean Kicklighter, District Seven                  

Also present: Lee Smith, County Manager
R. Jonathan Hart, County Attorney
Janice Bocook, County Clerk

============

CHATHAM COUNTY YOUTH COMMISSION

Chairman Scott said, we don’t have any members of the Youth Commission here today.

============

RECOGNITION OF SPECIAL GUEST

Chairman Scott said, but we do have a special guest in the audience, and we recognized him in the Green
Room, and -- but I just wanted to have him stand up so folk will recognize him here, and that’s Dave Willis.  He’s
the government relation manager for the Association of County Commissioners of Georgia.  Dave, thank you
for being here.  I think he’s observing us.  Dave, you have anything you want to say?

Mr. Dave Willis said, thank you, Mr. Chairman.  It’s my privilege and pleasure to visit counties all over the State. 
I have attended County Commission meetings in probably 90 of the -- of the counties.  I have been in every
county on some kind of work project.  I was here most recently to meet Lee [Smith] when he was appointed by
you all.  I guess that’s probably been six or eight weeks ago when we came over and had lunch together so I’m
very glad to be here.  I always learn something.  I served 14 years as a County Commissioner in the western
part of the State in Webster County.  I served 12 as a full-time Chairman, and so when I come to your meetings,
I understand what it’s like to be on your side, but I always take what I hear in the various Commission meetings
and feed that back into our Association so that our staff is -- understands what the current issues are.  So I’m
looking forward to your deliberations today.  Thank you.
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Chairman Scott said, thank you.  Commissioner -- Commissioner -- Commissioner Center have a question of
you since you --

Commissioner Center said, well I --

Chairman Scott said, once you -- once you get up there, you know, you’re subject to cross-examination.

Commissioner Center said, I just wanted this opportunity to thank you and ACCG.  When I came on board --
you know, when I was elected a year and a half ago and came on, the first thing we had was a four-day state
mandated course, ACCG, and I -- I didn’t know what ACCG was or know anything about it.  I just want to tell
you I’m very happy with my experiences with ACCG.  Particularly, y’all helped lead the fight in the Georgia
legislature a year ago on curtailing what I didn’t like -- the cell tower legislation.  You helped us on major
legislation.  I was there when you laid a wreath on the tomb of the unknown soldiers with Commissioner Farrell
in Washington, D.C., and I just completed the leadership training institute with Dr. Phillip Boyle at Callaway
Garden, and I just want to thank you for bringing those services to us.  I -- I found Dr. Boyle’s class exceptional,
and I wish our national legislators would have to take his class.

Mr. Willis said, thank you very much.

Chairman Scott said, Dave also said he had a terrific Tom Coleman story that -- but I won’t implore him to tell
it today, but he did -- he did inform me that he had a terrific Tom Coleman story.

============

V. PROCLAMATIONS AND SPECIAL PRESENTATIONS

1. INVITATION FROM TRI-COUNTY R/C FLYERS TO ATTEND THEIR SECOND
ANNUAL NATIONAL MODEL AVIATION DAY (COMMISSIONER STONE).

Chairman Scott said, the next item, we have some proclamations and special presentations today, and I’m going
to call on our Commission Pro Tem, Commissioner Stone, from the 1st District to introduce the first item which
is the Tri-County R/C flyers.  I hope they’re present.

Commissioner Stone said, yes, they are.  Mr. Bill Barbee, if you’ll come forward.  Thank you, Mr. Chairman.

Chairman Scott said, thank you.

Mr.  Bill Barbee said, good morning.

Commissioner Stone said, good morning.

Mr. Barbee said, I’m Bill Barbee and this is Paul Frankot (phonetic).  We’re members of the Tri-County R/C
Flyers.  We want to thank you for having us here today.  We are a member of the Academy of Model
Aeronautics.  We -- and it’s a charter club here in town.  There are over 2500 AMA clubs throughout the United
States with over 146,000 members.  We wanted to invite you to come to our field on the 16th of August for a
celebration of National Aeronautical -- excuse National Model Aviation Day to benefit the Wounded Warrior
Project.  This is our second year, and we hope to continue this as an annual event.  We feel that this is the least
we can do for -- to support those who’ve given so much.  Last year we raised about $2,000 and nationwide we
raised over $76,000.  This year we hope to increase our donation by being the number one club in the United
States.  Last year we were number 2.  Our club is located just south of Chatham Parkway about a half mile on
Old Racetrack Road.  We’re going to have hamburgers, hot dogs, soft drinks and ice cream by Bruster’s, and --
all available for a donation.  Our plan is to have a plane in the air at all times.  These are all remote controlled
air -- air craft.  Our -- and we’ll also be offering test flights with our trainer pilots, and this means you can actually
fly an airplane without the fear of having a crash.  We’ll also have simulators set up so that you’ll be able to
practice before you actually take the control.  

Mr. Barbee said, in addition to the food, fun and raffles, we’ve been selected as one of the clubs in the United
States to have a wounded warrior speaker.  There are only two throughout the United States.  After his
comments, we’ll have a demonstration of 3-D helicopter, airplane and we’ll also have a real jet turban remote-
controlled aircraft.   We want everyone to come out and have a -- join us for a great day of fun and flying.  Thank
you very much for this opportunity to be here.  

Chairman Scott said, would you --

Mr. Barbee said, any questions?

Chairman Scott said, would you give us the date --

Mr. Barbee said, it’s August --
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Chairman Scott said, -- and location again, please.

Mr. Barbee said, August the 16th.  It’s at the field just south of Chatham Parkway about a half a mile.  You’ll see
signs that say air show, and we plan to have, like I say, planes in the air from 9:00 o’clock in the morning until
3:00 in the afternoon.

Chairman Scott said, okay.  Commissioner Farrell has a question for you.

Commissioner Farrell said, yeah.  What -- what time were you going to start and what time about were you going
to wrap up?

Mr. Barbee said, well we start at 9:00.  The presentation for the wounded warrior speaker will be at noon,
followed by the 3-D demonstrations.  These guys with the helicopter and the plane, they’re just incredible. 
Anything that you ‘ve seen on YouTube of remote controlled helicopters or airplanes, these guys do -- they do
the exact same thing.

Commissioner Farrell said, so y’all were doing drones before we -- before -- before the --

Mr. Barbee said, actually drone is a --is a bad word, Commissioner.

Commissioner Farrell said, -- before the word was widespread.

Chairman Scott said, I -- I didn’t -- I didn’t coach him before you came here --

Mr. Barbee said, I appreciate that, Chairman.

Chairman Scott said, -- to -- to -- to mix up drones with model aircrafts.

Mr. Barbee said, we had that discussion with Greg Kelly of the airport.  So.

Commissioner Farrell said, is there a difference?

Chairman Scott said, yes, there’s a difference.

Mr. Barbee said, we -- we’re good.  We think that WSAV did a great job for us --

Commissioner Farrell said, I bet they could drop some flower bombs.

Mr. Barbee said, -- they -- they came out and did a piece on drones versus remote-controlled air craft, and we
think they did a great job for us.  It’s -- it’s important to understand that a drone is not what we fly.

Chairman Scott said, okay.

Commissioner Stone said, I just want to thank --

Chairman Scott said, Commissioner Stone.

Commissioner Stone said, I just want to thank you all for being here and for supporting the wounded warriors. 
That project is -- is well-deserved, and it’s wonderful that your organization has taken that on as their project,
and we’re looking forward to your event.

Mr. Barbee said, great.  Please come out.  We’d love to have you.

Chairman Scott said, okay.

Mr. Barbee said, thank you very much.

Commissioner Farrell said, sounds good.  Thanks.

Chairman Scott said, thank you.

Commissioner Farrell said, isn’t that what they were dropping contraband into the prison with?  The model
airplanes?

Chairman Scott said, that’s -- 

Commissioner Stone said, thank you, Pat.

Chairman Scott said, we’ll -- we’ll get into the drones verus model airplanes another time, but I can tell you
they’re not one in the same.
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=========

2. RECOGNIZE CHIEF WESLEY MEADOWS OF THE SOUTHSIDE FIRE
DEPARTMENT FOR HIS DEDICATION AND LEADERSHIP AT CHATHAM
COUNTY EMS (COMMISSIONER BRADY)

Chairman Scott said, now this -- this is a real treat here because I don’t know how many of you know this
individual that we’re going to call up but -- and -- and I’m going to instruct Ms. Gordon to prepare the appropriate
Resolution and have it framed and -- and we will present that to Chief Meadows so he’ll have something to
remember this day, but I wanted to recognize Chief Wesley Meadows of the Southside Fire Department for his
years of dedicated service and commitment to -- really commitment to saving lives in our county.  When I came
on as Chairman, he was one of the first people who sent me a letter to greet me and to say hello, and he and
I have had several correspondence since then.  He’s also the person that we rely on for a number of years to
manage our emergency medical service operations.  He -- so he contracts with us to provide that service,
Southside Fire Department did, and I just wanted him to know from -- from my perspective as -- as Chairman
of this Commission that we will really miss him in his retirement, and I didn’t think it would be befitting, and I
really thank Commissioner Brady for inviting you here, and at this time I’m going to recognize Commissioner
Brady for further comments.

Commissioner Brady said, thank -- thank you, Mr. Chairman.  Good morning, Chief Meadows.

Chief Wesley Meadows said, good morning.  Good morning.

Commissioner Brady said, I thought it would be a great opportunity for all of us to share the importance of your
position all these years at -- at EMS and Southside Fire.  I’ve known Chief Wesley Meadows for probably over
20 years.  I call him a friend.  I’ve always called him a friend.  Our children went to school together.  We
socialized together back in the day when they were in high school, and I want you to know that I truly appreciate
your never ending dedication to EMS and Southside Fire and your leadership in -- in both organizations.  I don’t
know if folks realize it, but Chief Meadows was instrumental in -- in designing and helping get the new fire station
built out on Dean Forest Road.  It is a state of art facility.  If you’ve not visited that facility, I highly recommend
that you do, and I just want you to really, really, really enjoy your retirement and thank you.  Thank you.  Thank
you for your dedication and service to this county.  All the citizens of this county should be proud of what you --
you’ve accomplished.

Chief Meadows said, thank you.  I -- I --

Chairman Scott said, Chief Meadows, would you take the liberty to introduce the members of the Southside Fire
Department that you have here with you today?

Chief Meadows said, yes, sir.  I’d be honored to.  Starting on my -- to the -- to the left, we have Assistant Chief,
Gary Jarriel.  We have our IT, Lieutenant David Cartee.  Our director of communications, Teri Best; our new
chief of the fire service for Southside, Bengie Cowart, and our new general manager, Chuck Moore.  I -- I leave
you in good hands, but -- but first may I say just a few words?

Chairman Scott said, yes.  You’re recognized.

Chief Meadows said, the thing I’m going to miss most, Chairman Scott and Commissioners is getting to come
up here and talk with you and try to get things.  That I’m going to miss.  I look forward to that, more than I do
a heart attack I think.  But I want to thank you for the kind words.  Lori, I want to thank you.  It’s great, you know,
it’s been a great friendship, and it will continue on, but for Mr. Chairman and Commissioners, you are to be
commended on what you do.  I know how it is when you put more people involved, it gets harder and harder. 
I’m going to miss you.  I’m going to be in Savannah.  I came here for a -- for five years to get a leg up from a
small community like Newnan, Georgia, to a large metropolitan area, like Savannah, and found a small town. 
So we plan on staying here, and we’ve got grand -- grandchildren -- a grand child, another one coming in the
next two or three weeks, and that will give us five, and I’m going to miss the emergency services.  I have never
had a job.  I started when I was 18 years old, which was 44 years ago.  I’ve never -- I can never think of a day
I hated to go to work.  I can think of a lot of times when I hated to come up here, but I never thought a day I hate
-- I’d hate to go to work.  So I want to thank you for what you do.  You are to be commended.  Some of you I’ve
been -- been seeing for all these years.  Some of you are new, but I want to tell you, you’ve got a hard job, and
I know that you can do it, and I thank you for this recognition.  I really do.  Thank you so much.

Chairman Scott said, Commissioner from the 4th, Commissioner Farrell and then Commissioner Shabazz of the
5th.

Commissioner Farrell said, Mr. -- Mr. Wesley Meadows, it’s -- it’s a -- it was kind of a surprise to see you -- see
you leaving.  I -- I -- I’ve -- I’ve been so used to you -- working with you for the entire tenure that -- that I’ve been
a Commissioner, and -- and I think there’s been a -- a great relationship between the county and Southside, and
-- and you being their chief spokesman and representative.  I have a long association with the Southside Fire
Department starting with Jimmy Robertson, and then when you transitioned in and a lot of the different people
that provide the services, but -- but most of all, what I like about Southside Fire Department is it was a
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public/private partnership before that was probably coined as a word, where Southside leverages a lot of
volunteer fireman to provide a great service to our unincorporated community as far as fire protection at a
reduced rate to the people that receive those services.  So, you know, to be able to -- to -- to take that model
and provide great service and do it at a -- at a lower cost per unit for the consumer is to be commended, and
then to step up to the plate and offer the EMS service, not only in the -- in the part that you were comfortable
of the county doing, but going into a much more difficult environment and to be able to do that at a -- at a very
reasonable cost to the county and to the community, and, you know, again, I’d like to recognize the -- the -- the
benefits that Southside Fire Department has provided for decades to the unincorporated area, and have been
a great partner for the county and for all it’s citizens, and, of course, you know, it’s -- with Jimmy Robertson and
Wesley Meadows, and now going with -- I suppose with Chuck Moore, you know, there’s a great transition of --
of strong leadership, and we -- we hope that the -- the tradition and the -- and the good working relationship
continues for the benefit of not the department and not the Commissioners but for the people in the
unincorporated area that somewhat take it for granted like -- like running water.  As long as the water’s coming
through the pipes, nobody pays much attention to the -- to the water department, and the same with Southside. 
That’s why you hear so very little about the services that y’all provide because on the -- on -- in my opinion the
most -- in the majority of situations, it’s -- it’s very well done and professional, and for that, my hat’s off to you
and the Southside Fire Department.

Chief Meadows said, thank you, Commissioner Farrell.

Commissioner Shabazz said, yes.  Good morning, Chief Meadows.  We’d like to just thank you for your years
of service and congratulations, and I -- I like the part that you said about you left a small town and came here
and found -- worked in a metropolis and then you found a small town within that.  I -- I think that’s very, very nice,
you know, to look at this area, Savannah, as a small town, you know.

Chief Meadows said, well I appreciate that, but it is.

Commissioner Shabazz said, yes, sir.  Yes, sir.  I feel the same way, but I’d just like to tell you thank you for your
years of service and also saving lives.  Thank you, sir.

Chief Meadows said, thank you, Commissioner, I appreciate that.

Chairman Scott said, our Vice Chair, Commissioner Thomas, would like to --

Commissioner Thomas said, thank you Mr. Chairman.  I too would like to add the accolades.  It’s been a
pleasure working with you and --

Chief Meadows said, thank you, Commissioner.

Commissioner Thomas said, -- and Southside Fire Department.  I’m sorry.

Chairman Scott said, that’s okay.

Commissioner Thomas said, as I said, it’s been a pleasure working with you.  You have done an outstanding
job.  I’ve always been very proud of the Southside Fire Department.

Chief Meadows said, thank you so much.

Commissioner Thomas said, always been outstanding, each and every individual.  So you have left a legacy
here, and I hope that you will enjoy your retirement and all goes well with you.

Chief Meadows said, I -- I thank you, Commissioner.  It’s been a pleasure working with you all these years also.

Commissioner Thomas said, thank you.  Thank you.

Commissioner Kicklighter said, Chief, if I may.  I mean Mr. Chairman.

Chairman Scott said, I recognize the Commissioner from the 7th District.

Commissioner Kicklighter said,  Chairman.

Commissioner Farrell said, Chief Scott.

Commissioner Kicklighter said, Chief, I just want to thank you, basically, for everything you’ve done.  I’ll just call
you Chairman then, since I called him Chief, but, starting back when I was Mayor in Garden City, and we
annexed a large area containing 4,000 to 5,000 people, I appreciate what you did back then, when you made
it an easy transition, continued the coverage, worked a good deal with the City to cover that area and working
later on, I really appreciated it when Memorial decided to get out of the ambulance business and you came
forward and led the charge and made that work out for us also.  You’ve done a great job over the years.  I have
one of the larger unincorporated areas and really considering that every time your number is called people want 
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you there within a minute, I’ve -- I’ve truly had very few calls with complaints, and that’s -- that goes directly
towards your leadership, and I appreciate it, and I, you know, I’ll miss you.  So thank you.

Chief Meadows said, I appreciate that, Commissioner.  I really do.  Just -- just one quick note before I -- before
I step down.  The -- you have for the first time an ALS ambulance in every municipality in Chatham County. 
Several in the City ‘cause -- in the City of Savannah because it’s larger, but you have one, and that is something
we’ve strive for, and my personnel that has worked for me, they are the ones to be commended for making it
successful.  They have done a tremendous job.

Commissioner Kicklighter said, just tell these guys to put in another good bid before you leave, okay?  So let
them know.

Chief Meadows said, yeah.  I’ll -- I’ll tell them, but, you know --

Commissioner Kicklighter said, okay.  Thank you.

Chief Meadows said, Chuck -- Chuck’s kind of tight actually.  He’s harder to deal with than I am I think.  Mr.
Chairman. Thank you.

Chairman Scott said, I -- I -- well, you can’t leave yet.  Our -- our pro tem would like to be recognized for
comment, Commissioner Stone from the 1st District.

Commissioner Stone said, Mr. Meadows, thank you, and enjoy your well-deserved retirement.

Chief Meadows said, I thank you, Commissioner.  I really do. Thank you.  Chairman --

Chairman Scott said, yeah, I -- I just wanted to invite you here in a painless, final opportunity to come before this
Commission.

Chief Meadows said, well, I want to tell you --

Commissioner Center said, are you going to apologize that we didn’t do that?

Chief Meadows said, this is the first time I’ve stood up here and didn’t have to go to the bathroom.  Usually I
come up here but it’s been painless.  I thank you and appreciate it.  I’ll do what I can, but I do thank you.  it’s
been a pleasure working with you. [Applause.]

Chairman Scott said, thank you so much.  Thank you, Chief.

=========

VI.  CHAIRMAN'S ITEMS

1. POLICE MERGER AGREEMENT UPDATE.

Chairman Scott said, all right.  On the -- we’re now on page three, and we’re on -- the first is the Chairman’s
item, and the only thing I have is that I thought that it would be an ideal time, since our last meeting there’s been
not a lot of activities, but there’s been what I refer to as a new proposed merger agreement presented to the City
of Savannah at the policy committee meeting.  I characterize this new merger agreement as an update to the
existing merger agreement.  I -- I don’t think there’s tremendous differences in the existing agreement and this
agreement.  I do think in some quarters, the existing agreement was really not fully understood, and some of
the items that’s in the rewrite may appear to be new when they’re only -- only minor changes, and some of those
I will comment on further once the staff gets through with their presentation.  I do want to say that the only
change that I consider  substantial in the agreement is really the funding formula because what we’re proposing
is moving from a per capita funding, which is purely population to an evidence-based funding formula, and the
evidence-based funding formula would include per capita, but would also include call loads, crime statistics and
-- and sort of CID activities, and that’s the major crime, criminal investigation division.  And -- and those are the
items that we would consider in a new funding formula rather than being based purely on per capita, and when
this agreement was initially adopted in 2003, they used per capita because they had no experience as a merged
department in which to consider some other source of funding, and then per capita is really a simplistic or
simplified way in which to do funding, and so that’s the reason that that was included initially.  

Chairman Scott said, I might also point out this agreement was due to be renegotiated in four years.  So it should
have been renegotiated in 2007.  There was attempts made by the previous County Manager and previous
Commissions to -- to do that, and there was no interest on the part of our partners to renegotiate at that time
and so it was just simply ignored, and so we are seven years past what I call the suggested or mandated
renegotiation that was in our original merger agreement, and one of the things that -- that I said when we came
on board is one of the things that we were going to insist on and that was renegotiating that agreement, and so
that’s the reason that staff and the County Manager took the initiative to re-write the merger agreement to modify
it where it needed to be modified, delete all the old start up language that was no longer -- longer applicable to
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the agreement and to incorporate a new evidence-based funding formula.  And -- and that’s all we’ve done in
a nutshell, and all of you have had a copy of it.  I hope that you’ve taken the time to read it, and if you really do
a side by side reading and if you look at the old agreement and the new agreement, you will find that besides
all that sections that’s missing in reference to the start up language, outside of the fund -- funding formula where
you don’t see all those tables in the back, that’s really -- you will find that the changes are pretty easy to follow. 
And so at this time -- who’s going to go first?  Is it -- Linda, is it going to be you or Jon?  Hmm?

County Attorney R. Jonathan Hart said, it doesn’t matter.  Linda.

Chairman Scott said, well, we’ll recognize our Assistant County Manager Linda Cramer to just kind of walk us
through the changes.

Assistant County Manager Linda Cramer said, okay.  Well the Chairman’s really hit most of the changes.  We
had a -- a -- an agreement delivered to the City on July 29th with a mock up version doing the comparative the
Friday after that, last Friday, and basically there are just several elements of the agreement that we’ve
strengthened.  The policy committee has the same composition.  There are quarterly meetings, and there are
certain policy direction given to the committee.

Chairman Scott said, now, Linda, that’s -- that’s a change because before the policy committee met at the call
of the Chair who is the City Manager, and we wanted to have more frequent meetings, so we decided that we
would have quarterly meetings, established quarterly meetings, and for those who could participate, if you
couldn’t participate then you could send somebody to represent you, but that’s a change from a will call to
quarterly.

Assistant County Manager Cramer said, there’s a lot of language related to consent for the police commander
selection and approval process that the Chairman added whereby the County Manager and City Manager have
to agree to the selection and -- of the chief and removal.  So.

Commissioner Center said, may I ask a question here?

Chairman Scott said, yes.

Commissioner Center said, I don’t really consider that a change.  As I understand it, it’s the county’s
understanding we already have that position.  This just clarifies the County’s understanding.

Assistant County Manager Cramer said, yes.

Commissioner Center said, I understand we’re at loggerheads with the City as -- as they feel that they have say,
and we feel it should be shared, so that’s not really a change in my mind.

Assistant County Manager Cramer said, it’s the written consent that’s the change.

Chairman Scott said, the -- it -- when you say we have in there now consult and confer, and what we really did
was consult and consent.

Commissioner Thomas said, oh, okay.

Chairman Scott said, and -- and the reason that we think consent ought to be in writing so you’ll have a paper
trail so it won’t be any hearsay or I said this, I didn’t say this, that will simply be written down.  It could be as
simple as a one liner, I have no problems, I agree with you, and that would be consent, and that would not come
from me, but it would come from the County Manager.

Commissioner Kicklighter said, if -- if -- if I may elaborate on that one point.  In that current agreement, the
consult is definitely there, but that could basically be the Manager of the City of Savannah opening a door telling
our Manager I’m firing the chief or I’m hiring the chief.  They’re obligation’s fulfilled with the way it’s currently
worded, so.

Chairman Scott said, well, you can pick up the phone and said Mr. County Manager, I’ve decided the chief.  I
just wanted to consult with you about it.  Good bye.

Commissioner Kicklighter said, exactly.

Chairman Scott said, and under the new agreement, she could pick up the phone and say that, and he’ll say,
well, I disagree or I agree, and he would send her that disagreement or agreement in writing.

Commissioner Kicklighter said, and -- and with this proposal, they both have to agree, right?

Chairman Scott said, they both have to agree, yes.

Commissioner Kicklighter said, okay.  That’s --
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Commissioner Thomas said, Mr. Chairman?

Chairman Scott said, Commissioner Brady.

Commissioner Brady said, and -- and I have read the agreement and I have it with me, but when I look at this
presentation, it says joint consultation and consent should -- does the -- I can’t remember if it says written
consent in what we submitted.

Chairman Scott said, yes.  Yes.

Commissioner Brady said, it does say written?

Chairman Scott said, it does say written.

Commissioner Brady said, okay.  All right.  Well, anytime you do a presentation like this if we could add the
written consent in there.

Chairman Scott said, yeah.  We were just trying to just highlight the changes.

Commissioner Brady said, I got you.

Chairman Scott said, the difference in the two.

Commissioner Brady said, okay.

Assistant County Manager Cramer said, also in the agreement there are a number of termination provisions that
are triggered if there are violations of the agreement.  If there’s not written consent provided, there is a
termination provision that’s triggered at this part of the agreement.  There’s also development -- that the
Managers will agree to a work plan for the commander and provide quarterly evaluations and clear expectations
as to delivery of service and that the police commander is not a bureau chief of the City.  That is why we
changed the title from police chief to police commander because we were trying to navigate the City charter. 
Dr. Thomas, do you have a question?  Go ahead.

Commissioner Thomas said, I -- I -- I just -- Mr. Chairman?

Chairman Scott said, go ahead.

Commissioner Thomas said, yeah.  I’m a little confused because you’re saying now that we’re putting these
words in place here for both the City Manager and the County Manager, you know, to have it’s say.  It was my
understanding from the very beginning that both managers were supposed to, you know, agree on making
whatever decisions that had to be made in reference to that.  Am I correct?

Assistant County Manager Cramer said, I think the big change is the addition of the written consent provision
in this part of the agreement.

Commissioner Thomas said, so it’s the written that --

Chairman Scott said, yeah.

Commissioner Thomas said, -- that we’re talking about.

Chairman Scott said, yeah.  If -- if you look at the existing agreement, it says that the process for hiring or firing
a chief --

Commissioner Thomas said, right.

Chairman Scott said, the City and County Manager could consult and confer.

Commissioner Thomas said, right.

Chairman Scott said, it says that now.

Commissioner Thomas said, okay.

Commissioner Kicklighter said, should.

Chairman Scott said, when it -- when it talks about performance review, the old agreement says that there
should be an annual performance review of the police chief by the City Manager and County Manager.  It
currently says that now in the existing agreement, an annual performance review.  And -- and my thoughts, you
can’t have an annual performance review because you would simply be blind siding the chief if you waited
annually to talk to --
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Commissioner Thomas said, right.

Chairman Scott said, -- she or he about their performance.  So all we said is that instead of having an annual
performance review, you would do it quarterly.

Commissioner Thomas said, great.

Chairman Scott said, so all we did was change annually to quarterly.  But that -- the review, you are correct in
your reading, the review -- performance review was already in there.  

Commissioner Thomas said, okay.

Chairman Scott said, yeah.  And the other thing was in there that’s been somewhat ignored and that is -- is that
the City Manager and the County Manager are supposed to negotiate the police salary.  

Commissioner Thomas said, yeah.

Chairman Scott said, that’s in writing in the existing agreement, and if you recall, a salary was published for the
police chief when they initially advertised it, and at one of the policy meetings I complained about that and that
was taken out.  The salary is supposed to be negotiated by the two Managers and recommended to the
Commissioners and to the City Council for their approval, and -- and so, that was already there and the only
thing we’re saying now is that that’s -- that’s still there, it just have to be in writing so there’s a paper trail, so
people won’t say, well, we’ve involved you but we haven’t involved you.  So you will know if you’ve been involved
because you will have a document saying you were involved, and that’s all it is.

Assistant County Manager Cramer said, also a new addition to the agreement is the introduction of performance
measures.  I think one of the problems with the current agreement is we don’t really know how a value is being
driven through the agreement, so when you introduce performance measures, reporting back to, at least
annually, by the commander to the City and County Manager about how services are delivered through
performance measurement, I think that will help us all see the value of the agreement.  So here we have the --
the Managers will come up with their target service levels and then the police commander will then decide, well,
here’s what I need and the resources I need to implement the target service levels, and this would have to do
with your precinct boundaries and staffing, that the police commander will maintain data that demonstrates
services rendered, and then that gets into the evidence-based funding approach that the Chairman has
advocated for the new cost allocation which could be based on, you know, any -- any number of statistics that
are available and maintained.

Assistant County Manager Cramer said, also in the agreement, the traditional county police activities will return
back to the County Manager, that would be these three that are list -- well four that are listed here, and we think
marine patrol would probably end up under the Sheriff and the other folks would end up under the County
Manager.

Chairman Scott said, those are services now that’s 100 percent funded by the County, is that correct?

Assistant County Manager Cramer said, that’s correct.  Those  services were in the County’s general fund when
the merger went into effect.  The County still pays them 100 percent.

Chairman Scott said, the -- the only thing that I want to point out is that and -- and Lee [Smith] can speak to this,
but the County Manager does not believe that animal control is a police function.

County Manager Lee Smith said, correct.

Chairman Scott said, and that it’s currently managed and staffed by a sworn officer, and we want to take police
personnel and return them to their patrol and public safety and policing crime, and -- and it won’t happen
immediately, and he wants to take a whole new approach to animal control that he will roll out at some point that
he’s working on, and so that’s the reason that if we’re going to do a new agreement, we needed to make it clear
in the new agreement that animal control is not a police function, and we want to treat it as such, and it doesn’t
warrant having a captain or a lieutenant in charge of it, and that person can be reassigned to crime fighting, and
that’s the reason it’s listed as such.   Now you all know that CNT is already totally -- totally controlled by the
County, and we want to make it clear and it’s going to remain that way, and I won’t get in to why, but we’ve been
asked over the years, not just me, but previous Chairmans, previous Managers about why not make CNT part
of the police department, okay?  And the answer is that CNT actually works across municipal lines and to some
extent across county lines, and they interface with both federal and state law enforcement agencies, and they
are a focus -- they are a focus organization, and it’s really to try to rid this community of drug dealers, and that’s
-- so they’re a focus organization, and -- and so it’s been that way since it’s inception.  All municipalities
contribute personnel, the County reimburse them 100 percent for that personnel cost why -- while they are
assigned to CNT.  Not only all municipalities but the school board, who operates a police department also
contribute personnel, and so that’s the reason that it’s -- it’s a county-wide operation, and -- and that’s the reason
we want it to remain that way.  And all that’s doing is just re-stating it, clarifying it in the agreement.
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Assistant County Manager Cramer said, there’s also language in the agreement about the office of professional
standards, and this language divides it into two -- two divisions, internal affairs and then office of professional
standards.  The purpose of this is to implement some recommendations that would take major cases or major
incidents and put them in one of these two division and -- and then the other would be used for more minor
incidents.  There’s also language in the agreement about the E911 center.  There was a recommendation or
a -- or a report issued to the City in 2012 about re-aligning some -- some of the functions or the operations within
that center and whether that should also be a law enforcement function or supervised by law enforcement like
it is now, so, in the agreement we have a two-year time frame to review that and bring recommendations before
the Commissioners and the Council.  And, of course, there are a lot of administrative accounting issues to
consider.  One -- one new item in the agreement is this introduction of a biennial budget, which is a two-year
budget, so we’ve asked in the agreement that the police department every year have a two-year budget
developed, and that will help us accommodate our different fiscal years.  Also, a key element is that the City
Attorney would handle legal employment matters.  That is not specified in the current agreement, and then we
have some updated language for benefits.  We’ve added in here aviation costs.  Right now the police are using
our Mosquito Control equipment for police functions, and so we’ve added in there an -- an ability to kind of move
those expenses related to that into the agreement, and also developing that cost allocation procedure.  We have
a deadline in the agreement of November 30th to -- to come up with that revised allocation process.  So, that --
that means we got to get to work.

Chairman Scott said, yeah.  And the November 30th deadline is important because that’s the deadline we put
out for the policy committee to -- to adopt and satisfy all financial claims or anything else, and that we would
resolve them all by November 30th, 2014, and I’m glad Linda mentioned the -- the aircraft support.  You -- you
don’t think about it, but we keep a log in hours used, of who uses it and everything else because it’s subject to
audits, and what we concluded that it’s a big number.  We didn’t think it was, but it’s -- it’s like a half million
dollars so far that -- that the police or law enforcement has used the aviation department at Mosquito Control
for law enforcement activities, and so if it was a small number it wouldn’t be worth including, but a half million
dollars, we thought it ought to be part of the funding formula and everybody share in the cost of that -- of that
activity.  Right now the County is paying 100 percent of it, and that’s a half million dollars last year, and all we’re
saying that if it’s going to continue then it ought to be part of this merger agreement.   So that’s - that’s new, but
that’s just a clarification of existing activities.

Assistant County Manager Cramer said, there is language in the agreement so that we can resolve our disputes 
in a -- in a better manner than we have.  Actually it ends up in arbitration after a certain point.  The termination
period of this agreement is 18 months with or without cause, and there is a five-year -- it is a five-year contract,
so it would expire in 2019.  I think the current agreement expires in 2023 or 2021.

Chairman Scott said, yeah.

Assistant County Manager Cramer said, it -- I guess that’s it.  I’ll turn it over to Jon.

Chairman Scott said, is there -- is there any questions up to this point on anything that’s in the agreement?

Commissioner Holmes said, Mr. Chairman?

Chairman Scott said, yes.

Commissioner Holmes said, yeah.

Chairman Scott said, Commissioner Holmes from the 2nd District.

Commissioner Holmes said, Ms. Cramer, I know we -- this -- this whole agreement opened back up after a
certain time of working on it, and now that we opened it back up, we’re all supposed to be seated at the table --

Assistant County Manager Cramer said, yes, sir.

Commissioner Holmes said, -- for negotiation.

Assistant County Manager Cramer said, right.

Commissioner Holmes said, during the negotiation, what’s the tone of the negotiation?

Assistant County Manager Cramer said, well, as far as the negotiations, the policy committee met; the
agreement was presented.  I’ve met with the City’s budget staff and their CFO to talk about the current cost
allocation, and we have talked about, you know, we do need to move forward and start looking at it -- revised
process but until we felt like we had buy-in on the other issues, we didn’t really want to sit down and do that. 
However, you know, now that we’ve given them the agreement, we’ll -- we plan on meeting and -- and starting
that process.  I talked with their CFO yesterday, and he’s very interested in looking at, you know, different ways
we can resolve this.

Commissioner Holmes said, okay.
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Assistant County Manager Cramer said, so, with staff it’s been very good.

Commissioner Holmes said, that’s -- that’s -- that’s the point because it’s clear --

Assistant County Manager Cramer said, right.

Commissioner Holmes said, -- with the agreement and what’s being said.

Assistant County Manager Cramer said, there was a lot being said, yes, sir.

Commissioner Holmes said, but it’s boiled down to the temperament and how you become agreeable and
disagreeable with each others.

Assistant County Manager Cramer said, right.

Commissioner Holmes said, and --

Assistant County Manager Cramer said, yeah --

Commissioner Holmes said, -- it’s -- you know, it’s -- it’s -- it’s due respect that required when you sit down and
talking about something like this.  Now I -- I know the City doesn’t have what you’re presenting to us now.

Assistant County Manager Cramer said, no.  I -- I came up with this yesterday afternoon, so I’m going to send
it over to their CFO today.

Commissioner Holmes said, but it is in the agreement --

Assistant County Manager Cramer said, all that’s in the agreement.

Commissioner Holmes said, -- that we gave them.  Okay.

Assistant County Manager Cramer said, that’s correct.

Commissioner Holmes said, okay.

Assistant County Manager Cramer said, that’s just kind of a summary for you to see the changes.  

Chairman Scott said, yeah.  

Assistant County Manager Cramer said, they do have the marked -- the line-through version from the old
agreement to this agreement, but this is more of a summary.

Chairman Scott said, yeah, and -- and let me just --

Commissioner Holmes said, I like the work that we have done.

Chairman Scott said, yeah.

Assistant County Manager Cramer said, thank you.

Commissioner Holmes said, and -- and -- and I feel comfortable in the direction in which we taking.  I just want
to see neutral and mutual respect --

Commissioner Thomas said, right.

Commissioner Holmes said, is given to each others when we’re negotiating this term.  This is a big, big
undertaking, and I must applaud the group that did this ten years ago.

Chairman Scott said, let me -- let me just say this and -- and compliment staff.  I think, and -- and Linda can
correct me if I’m wrong, and she’s perhaps had more interface with staff as far as the staff of the City is
concerned, and I -- it’s my understanding that those meetings are very professional and -- and organized and --
and so that there’s no problems, and -- and she’s been involved with the -- with sort of the same individuals on
the Recorder’s Court and now the police merger, and is it a -- is it a professional atmosphere, Linda?  Am I
characterizing it correctly?

Assistant County Manager Cramer said, right.  Right.

Chairman Scott said, and then -- and I will also point this out, and -- our County Manager has met with the City
Manager more in the last three months than any County Manager have met with a City Manager perhaps in the
last ten years, and -- and that’s just a fact, and I asked him to work on trying to improve the relationship with the
City Managers.  Occasionally there’s stuff comes up about what past Managers did and all that stuff, but I -- I
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can’t be held forever responsible for what happened with Michael Brown and everybody else and -- and Russ
[Abolt].  This is a new chapter and a new day --

Commissioner Center said, right.

Chairman Scott said,  and -- and that’s all we’re trying to do is just move forward with it.  I -- I will point out to
you now, this is time sensitive stuff, and the only thing we asked the City is that we approve -- we approve the
policy changes prior to hiring a new chief.  And we set the end of September, September 30th as a deadline for
a policy agreement.  The financial agreement, the deadline for that is November 30th.  The financials are easy. 
You can bring in an independent accountant and decide who owes who what.  That’s not an issue.  That’s easy
to arrive at.  The policy changes that everybody think are so alarming, and the reason I wanted staff to outline
it versus myself, I wanted you just to see what we’ve done.  There are not wholesale changes.  Now, I -- I’ll grant
you that consult and confer is no longer consult and confer.  It’s consult and consent in writing.

Commissioner Thomas said, mm-hmm.

Chairman Scott said, but we haven’t moved away from the consult -- consulting part.  They should be consulting
now.  I would just say that the current agreement have not been followed by any stretch of the imagination.

Commissioner Thomas said, that’s right.

Chairman Scott said, and if you think it has, you’re supposed to consult about the process.  There was no
consulting with Russ [Abolt] about the process.  The process was given to us at a policy meeting and when we
questioned it, said, well we used it at the last search, and I don’t see any reason why we can’t use it now.  Well,
that’s fine.  The only difference is -- is that if we were doing the search or in charge of the process, I would want
a professional head hunter to go out and to find us a chief and then to whittle that process down to a final list
and present that final list to the two Managers, who would then review it and when they got the three, they would
release it to the press and the public, and they would also -- we would review it at the policy committee level,
and then make it known to you guys.  That’s the process I would use.  The City process, which is the process
they’ve used in the past puts out a classified.

Commissioner Farrell said, a help wanted ad?

Chairman Scott said, a help wanted ad, and then you get 100 or 200, whatever the number was, which I have
not seen, and -- and then you have the HR managers to whittle it down.  Now we’ve got qualified HR managers,
but none of them have ever hired a police chief, and so you whittle it down, and now they say it’s down to eight
names, well, we haven’t seen the eight names.  Lee have you seen the eight names?

County Manager Smith said, no, sir.

Chairman Scott said, so, we haven’t seen the eight names.  Now if you read the existing agreement, it says that
the process should be agreed upon between the County Manager and the City Manager not the Chairman and
the Mayor, the County Manager and the City Manager.  Well, that hasn’t been done.  They said the salary ought
to be negotiated between the County Manager and the City Manager.  That hasn’t been done, and we -- we had
the salary part taken out because we complained about it at a policy meeting and just pointed out that it was
supposed to be negotiated.  And so all I’m saying is that the existing agreement is not being followed, and so
the consult, confer is not working, so we want to consult with written consent, so people won’t say, well I -- I
informed Lee or I’m talking to Lee.  If you agree on something then we would have a note, be it a one-liner or
ten paragraphs, whatever it takes to state your position, but it would be in writing, it would be discoverable so
Marcus [Howard] can ask for a Freedom of Information Act and receive it, rather than trying to come up with
Lee’s thoughts and somebody else’s thoughts.  So that’s -- that’s really all the changes we made.  And so if you
want to look at a drastic change, you might call taking animal control out of the police department and put it
under civilian control is drastic, but I don’t think it is.  Having a written consent versus verbal, I think that that’s
the way you ought to do public business.

Commissioner Farrell said, it’s good business.

Chairman Scott said, and so I don’t see -- I don’t see the major differences in the changes, and -- and so
somebody had to take the initiative to rewrite this thing or we couldn’t -- we couldn’t get there, so staff took that
initiative, and we presented it to them, and -- and so, we also presented to them at their request a line item mock
up version that we had, which is more confusing than -- than just the straight version, but they requested it, so
it would be easier for them to follow, but I suggest that if you read the original agreement, the modification isn’t
too difficult to follow, and so, that’s it in a nutshell.  To me this is not emotional, this is county and city business. 
It’s a piece of business that you have to do.  It’s an important piece of business, and -- and that’s it in a nutshell. 
I don’t -- I don’t see anything beyond that.  I’ve got two, Commissioner Stone, Commissioner Center, and then
Commissioner Brady.

Commissioner Stone said, thank you, Mr. Chairman.  I would like to take this opportunity to publicly thank you
and the staff for drilling down and identifying where the problems are and really addressing them in a
professional manner.  This will make me sleep better at night, and this has been long over due.  So I can’t thank 
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you enough for taking the time and energy to do this and do it in a professional manner.  So I -- I just needed
to say that.  Thank you.

Chairman Scott said, okay.  Commissioner Center of the 3rd District.

Commissioner Center said, thank you.  And I -- I understand we’re going to hear from the County Attorney, so
I’m not trying to excerpt the details, but --

Chairman Scott said, well, what I want to do from the County Attorney perspective that you’ll hear from next
because there was a lot of stuff in the -- in the press and on electronic media about the County owing the City --

Commissioner Center said, okay.

Chairman Scott said, -- a million five, and there’s some history to that, and I wanted Jon to speak to that, and
so that’s what he’s going to talk about whenever we get everybody’s questions answered.

Commissioner Center said, great.  Well, then -- then I appreciate you giving me this moment.  You know, this
is a big agreement.  It’s a huge agreement.  It involves the safety and security of our citizens, which is our
number one concern.  It’s something we need to look at carefully.  I too read the news media, and I see the front
page today that the spirit of cooperation is eroding, and I don’t believe that.  At least, I don’t think, and I don’t 
speak for all -- for the County, but I know in meeting with my colleagues, I don’t think the spirit of cooperation
is eroding for us, and I -- I hope that was just words out of context.  I represent unincorporated and City of
Savannah citizens.  The Mayor of Savannah is one of my constituents, and I talk with the City -- City officials
all the time.  Van Johnson’s a county employee.  I cross his path four times a week.  I know him on an individual
level, and I -- I hear from y’all that there -- there is cooperation.  We want to -- we want to speak to each other. 
This is an important agreement, and I want who’s ever in the City listening to know that we -- we do cooperate. 
When -- when this agreement was written, it was -- we -- we are now on the third Chairman and the third
Commission; the third Mayor and the third City Council since this agreement was written, and I think the only
two who were elected officials on our end were Commissioner Kicklighter and Commissioner Thomas.  I -- I’ve
heard them say what they thought was in the agreement, and they said, well, this is in the agreement.  That --
that’s the way it was written, and it’s not being interpreted that way by some sides.  So, we’re living breathing
organizations and things change, and the original agreement was written that it -- it should be renegotiated.  It
was a brand new experiment.  The people who drafted it realized that the facts that existed may have to be
coordinated with the concepts and it called for negotiations which never happened.  Why they didn’t happen,
what the differences are, it doesn’t matter.  

Commissioner Center said, we’re -- here we are now, and we’re willing to talk, and I -- I also commend --
commend you Mr. Chairman and staff on putting a piece of paper, well not a piece of paper, several pages,
documents before the City, and I don’t think in any spirit was it take it or leave it or we’re getting up from the
table if you don’t agree this.  I -- I’ve practiced law for more than 40 years.  I’ve been in a lot of negotiations, and
I’ve learned through my experience that you can negotiate, you can negotiate, and negotiate, but until you write
something on a piece of paper and start working from a document, you don’t make a lot of progress.  And so
I commend you for putting something on the table to work from, and I just want to assure my colleagues down
the street that we think cooperation is cooperation, but cooperation is a two-way street.  Just like the -- the
agreement says, the existing agreement says, the County Manager and City Manager will jointly consult -- oh,
that’s with the City.  The commanding officer -- I forgot where it was -- oh, here we go, the County Manager and
City Manager will jointly consult and confer in the selection or removal process of the chief --

Chairman Scott said, you’re reading from the existing agreement, now.

Commissioner Center said, I’m reading from the existing agreement.  The County Manager and City Manager
will jointly consult and confer in the selection or removal process of the chief of the MPD.  And my colleagues
who were here when this was drafted at the end of the bench said that meant equal say so from both sides.
That’s what they were told when they voted on it.  That’s what they understood -- one didn’t vote on it, but that’s
what he -- he still said that was understood.

Chairman Scott said, he voted against it.

Commissioner Center said, and for -- and for whatever reason, as I understand the negotiating process, the City
and the County have reached different interpretations of what that says, and that’s why I said the new agreement
is really a clarification from our point of view that we mean, that means equal, and that’s why we want it in
writing.  But, as far as cooperation, when we came on, when this Council -- Commission came on, four new
members, we came into office, we were in a lawsuit with the City of Savannah.  We were being sued.

Chairman Scott said, that’s correct.

Commissioner Center said, and this Commission, led by our Chairman, resolved that lawsuit.  So we were at
a much greater odds of cooperation when we came in than we are now, and the words I remember when I go --
when I listened to the judge on those LOST lawsuits, he said to us -- he called everybody into the room, to the
big courtroom, I mean every community had their lawyers and their officers, and he said, guys, when I finish this
lawsuit, I’m going back to north Georgia where I live.  I’m going to be gone, but y’all live here together, and
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whatever I decide, y’all have to work together.  So many inter-relating operations y’all have, you have to get
along, and I think that’s what we do, and we try, and I -- I -- I hope the media was incorrect when the headline
makes it sound like a bigger breach than it is.  There are differences.  There are going to continue to be
differences.  We elect -- we’re elected by different constituents.

Chairman Scott said, that headline was just something Marcus [Howard] came up with.

Commissioner Center said, well, it wasn’t Marcus.  It was Eric’s, but --

Chairman Scott said, Marcus might have written the headline.  You don’t know that.

Commissioner Center said, but I know I -- I -- and I -- you know, I think my colleagues would agree that we
continue to talk to our colleagues over there, and there are differences, but we’ll work them out, and I -- I don’t
think the spirit of cooperation is eroding.  I think that was an incorrect editorial headline.  I personally also believe
that, you know, there’s a lot of major agreements we have with the City that are tied into this that get separated. 
For instance, when we had the LOST negotiation, we agreed to give up a per diem payment from the City on
our prisoners.  Well that‘s a major part of the existing agreement, so we lost a major funding or revenue portion
in the agreement with nothing in return as to this existing agreement.

Chairman Scott said, you’re correct.

Commissioner Center said, okay.  That’s never -- so a major portion of this agreement that affected the County
financially came out of it.  We also had a Recorder’s Court operation with no agreement since, what 1968?  It’s
been a long time.  There was a one page agreement that the County would lease a building from the City on
Liberty Street to run a Recorder’s Court.  That’s now morphed into a giant operation with three judges.  We
completely fund all security over there with the Sheriff’s office.  We fund all the district attorney over there.  We
fund all the indigent defense that we’re required by the constitution over there with no input from the City, so to
me, there’s a whole range of things, I know I -- I may be one of us, that has to be worked out together.  We’ve
submitted a -- a Recorder’s proposal that we’ve had no answer on.  The --

Chairman Scott said, that’s not true.  We’re -- we’re still working on that.

Commissioner Center said, okay.  We’re -- we’re still working on it.

Chairman Scott said, let’s not -- let’s not get too deep with the Recorder’s Court here.

Commissioner Center said, all right, well, I’m -- and also, you know, the -- the -- the Clerk of the Court wants us
to buy a new computer system which shares with the City.  So there’s a lot of things I think we have to work out
together at the same time, and we do want to cooperate.

Chairman Scott said, yeah.

Commissioner Center said, thank you.

Chairman Scott said, thank you.  Commissioner Brady from the 6th.

Commissioner Brady said, I also want to reiterate that I think, you know, we’re -- we’re all adults, and we can
all sit down at the table and treat each other with respect to try to work out any disagreement that we may have
involving the merger and a new intergovernmental agreement.  I do want to thank the Chairman for bringing this
up because it -- I’ve thought about this.  Under the current search guidelines for the replacement police chief,
the City is in violation under the current agreement.  The -- the County was not conferred with in reference to
how the search was going to be handled, and I firmly agree that -- with the Chairman that I think a head hunter
should have been hired to -- to do that job, and it should not have been posted in a want ad situation.  You have
to go out and find a good police chief or find a good county manager, and you have to work really hard at it.  So
I don’t know what -- what our position will be in reference to the current search for a new police chief because
the City appears to be in violation of the current agreement because we were not involved in -- in discussing or --
the County Manager was not involved in discussing how that was going to be handled.

Chairman Scott said, well I -- I can’t -- I can’t say that’s totally true because we had a policy meeting.  We were
given a copy of the procedure they were going to use, and in their mind they fulfilled their responsibility they had
consulted with us in that they handed us the agreement, we disagreed with it, and they said, well, we’ve used
this agreement in the past, and we want to use it this time, and so that’s all that was said about it.  So in -- I’m
just saying that is it the spirit of the contract?  Absolutely not, but I’m saying they did present us with a process,
but we had no input into the process.  I just wanted to clarify that.

Commissioner Brady said, and I -- and I appreciate that.  And -- and again it’s all, you know, nine people sitting
around this table can look at -- at a document and read it and come out with nine different ideas of exactly what
that document says, so.

Chairman Scott said, and I might also add that those policy committee meetings, although there are differences
at them, but they’re not contentious.  We’re not arguing with each other.  Everybody just states his position. 
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There’s just no agreement, and -- and so, I don’t -- I don’t know where the cooperation has eroded, I -- I just
don’t have any idea.

Commissioner Kicklighter said, me?

Chairman Scott said, Commissioner from the 7th.

Commissioner Kicklighter said, thank you, Mr. Chairman.

Chairman Scott said, Commissioner Kicklighter.

Commissioner Kicklighter said, now why are saying oh, Lord now?

Commissioner Thomas said, see, now you’re in my business.

Commissioner Kicklighter said, just ‘cause I started.

Commissioner Thomas said, no, I’m not even thinking about you.

Commissioner Kicklighter said, all right.  I’ll try to -- I’ll read it fast.  I’ll go through it quick.

Chairman Scott said, I don’t want the cooperation down there to erode now.

Commissioner Thomas said, no.

Commissioner Kicklighter said, as -- as we know and we just discussed, and I think I can possibly enlighten a
little having been here back when this very, very, very flawed agreement was approved by the former County
Commission.  Today’s paper -- well, I guess I’ll start because I -- I’d like to just commend the former but now
deceased Mayor Floyd Adams and the former Savannah Manager, Michael Brown, both of them should
absolutely be commended for putting together possibly the best deal for their own city that’s ever been agreed
upon in the history of local governments coming to some type of agreement.  First thing they did that was brilliant
was they somehow got -- well, they -- they -- they were able to get everyone on the City Council to approve it. 
That wasn’t a surprise at all.  It was a no brainer.  In fact, those guys on the Council would have been pretty
much insane to vote against the deal, but then somehow they managed to persuade the local media and local
businesses and everybody of -- that -- that we would like to deem maybe influential back in the times, swayed
them that it was a great deal, but the entire County Commission really shocked me when they approved it,
everyone on the Commission except myself because two weeks prior to that at the meeting prior to that it was
a unanimous vote instruct -- against it, instructing the staff to reword it and put it in there, like we’re now doing. 
Two weeks later we and some may have been misled, but I was very much aware and I stated, and I can find
minutes and put it up, we, for whatever reason, I knew what was in -- in -- in the agreement at the time, and I
forewarned of the monies that would be spent, the lack of control, the lack of knowledge of what they would
actually, unincorporated areas would get for the monies they would be spending, and I voted against it, but the
shocker was everyone else actually voted for it.

Commissioner Kicklighter said, fast forward now, 11, 12 years later, and in the paper, I guess it’s today, it says,
Savannah Mayor Edna Jackson informed the City Council on Thursday that the spirit of cooperation seems to
be going away in regard to resolving the police merger dispute with Chatham County.  Okay.  She stated that
there’s trouble resolving the police merger dispute.  Why have we had trouble?  It’s very simple.  Because the
flawed agreement, as the Chairman stated was supposed to be renegotiated every four years, but the City of
Savannah has refused to seriously sit down and renegotiate the agreement time and time again.  Why would
they do that one might ask?  Well it’s really simple.  Like I said before, Former Mayor Adams and Michael Brown,
they negotiated an absolute deal of a lifetime and the County Commission that approved the agreement nor any
of the other Commissioners up until right now at this very moment and largely because of the outstanding
leadership coming from our current Chairman, which I truly appreciate, has had the actual courage to stand up
to the wrongs that were approved back then.  Of course Savannah wants --

Chairman Scott said, I knew I should have taken that pen.  Go ahead.  Carry on.

Commissioner Kicklighter said, of course Savannah wants to keep it like it is because the City currently as stated
hires and fires the chief.  The City -- the County actually subsidizes their police budget by over -- by them over
charging the unincorporated area residents.  Of course they want to keep it in place because they get their
higher crime rate riddled area lowered because of the low, low, low crime rate area of the unincorporated area
merging in with it.  Of course they want to keep it just like it is because they can actually pull police, which we
really don’t even know how many we pay for, but they can pull those off the streets, and they do pull them off
the streets of the unincorporated area, who’s now paying 14, $15 million versus $4 million back then.  They pull
them off and put them in their high crime rate areas.  So, of course, they’d want to keep it.  Of course they want
to keep it just like it is and now there’s problems because we finally have courage to stand up to this.  Why? 
Because all they do currently is they send a bill, tell you that’s what you owe, you can put it in writing, and tell
them and explain it and have an attorney do it, and they still state in the paper that we really don’t know why
they’re under paying.  Of course they want to keep it the same.
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Commissioner Kicklighter said, in the end, what you have is a Mayor and Council that by all means they should
want to keep it the same and they do want to keep it the same, and you have a Commission that refuses to let
80 something thousand people continue to be the door mat for the City.  Finally a group standing up for the
unincorporated area, which is our job in this particular case.  In closing I’d like to ask everyone in the public, I’d
like to ask even the media to consider the following when you’re trying to determine which government is
seriously, genuinely trying to obtain a -- a truly fair, I mean a really fair agreement for the citizens of the City of
Savannah and the unincorporated areas.  To my knowledge, I know, we’re not the masters of spinning here. 
It wasn’t one of us, or I don’t believe it was anybody involved here or representing this County on television or
in the media or even saying out loud that the media was blowing the 20 shootings that took place over a week
or two out of control.  The media made it look bad.  Well, hell, if you’re one of the 20 that got shot, it is pretty
bad.

Commissioner Brady said, 24.

Commissioner Kicklighter said, 24.  That -- you don’t have to blow a thing out of control.  You get a family
member shot and see what’s getting blown out of control.  But can we currently do anything about that, of that
oversight leading that police department with the way it’s structured right now?  That says everything’s okay. 
I don’t’ think it’s okay.  I don’t believe anyone up here thinks it’s okay, but the current agreement allows that
propaganda-type advertising mess out there to take place.  That’s what we’ve had, and we have swallowed in
this County for eleven years.  They’re great advertising skills, and it’s been at the expense of the unincorporated
area residents.  

Chairman Scott said, is that it?

Commissioner Kicklighter said, they’re not happy -- I’m wrapping up right now.  Because as I said, this County
will no longer allow the unincorporated area residents to be treated like the red-headed step child.  And I do --
in closing, I’ll commend -- I commend you, Mr. Chairman for your leadership.  I commend the entire group here. 
I -- I’ve been waiting on y’all for eleven years, and thank you for being here, and thank you for standing up for
what’s right.

Commissioner Thomas said, good, good job.

Chairman Scott said, okay.  Thank you.  That’s the reflection and opinion of the Commissioner from the 7th

District.  But let me -- let me just say something about the policing.  I think that we have a very good police
department.  Yes, we’ve had individuals in the police department that everybody’s read about, but that’s not to
take away from the folk who put their lives on the line every day to try to make this community safer, and I really
-- I really want to point that out and commend them and applaud them because they get up every day, they get
dressed, they go to work, their life at risk, and they read the newspaper too, and -- and what I’m concerned
about what they read is misleading and having an impact on morale at the department, that this Commission
thoroughly and 100 percent support the men and women who provide public safety for the unincorporated area,
the incorporated area of this community, and I want -- I want that as clear as a bell, and -- and in the past we’ve
gone out of the way to make that very, very clear, and -- and for that we’ve been accused of interfering.  But
that’s -- that’s been the stance of -- of both Managers and I -- and it will be the stance as long as I’m Chairman,
and so I -- I -- I -- I applaud the police working in a very, very difficult situation, and -- and hopefully we’ll be able
to -- to get some help that we won’t discuss today, but -- because we think there are tools out there that can be
used to enhance some of the investigation of some of the shootings that -- that we’ll be on board trying to
support going forward.

Commissioner Kicklighter said, Mr. Chairman, may I please -- and I’ll make it really quick.

Chairman Scott said, yes.

Commissioner Kicklighter said, I -- I want to thank you for stating that ‘cause I -- you -- you allow me to actually
clarify.  I’m not stating at all that the 20 something shootings, it’s -- it’s the fault of the police whatsoever.

Chairman Scott said, oh, no.

Commissioner Kicklighter said, or the department.  I, you know, not whatsoever.  I simply in my comment state
that the government body running the agency that the unincorporated area residents are paying -- over paying,
that agency -- that government body running that should never state that something’s being blown out of
proportion crime wise when 20 something people have been shot, and -- and that -- that’s it in a nutshell, and
I do appreciate the police, the officers, and everyone in the department, the new chief, but what you’re standing
up for now is equal authority and a correct payment system --

Chairman Scott said, yeah, ‘cause 20 -- 20 -- 24 shootings cannot be over blown.

Commissioner Kicklighter said, absolutely.

Chairman Scott said, and -- and that’s just it in a nutshell.  But let -- let me also say this too is that I -- I have --
have tried to maintain a -- an open opinion on this merger agreement, and I didn’t read it one time.  I read it --
I’ve read it ten times, and -- and I thought it was a pretty good document initially that was not being followed,
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and had they negotiated it or renegotiated it seven years ago the inequity in financing it would not be in place,
and it just wasn’t done and so I don’t -- I don’t blame anybody for it,  but it does, you know, it was -- it was done
really the last year of Floyd’s term as Mayor and under Manager Michael Brown.  Floyd is since deceased. 
Michael Brown is since retired, and -- and so we’ve had -- we’re on the third Mayor as you stated and I -- I’m
sure that they’ve studied this agreement, but I -- when I -- when I hear them I don’t know, and -- and that’s --
that’s all I’ll say because what we’re proposing is still a good deal for the City.

Commissioner Kicklighter said, right.  It is.

Chairman Scott said, and I’m not going to suggest to you that there’s no subsidy in -- in what we’re proposing
for the City, ‘cause I -- I take the position that we’re all in it together and regardless of what anybody says,
there’s only one tax payer and -- and that’s the citizens of this City and County.  There’s only one tax payer, and
one of the things that all those tax payers want, well they want a -- a realistic belief that they can go about their
business in a safe and orderly fashion and they will be protected and investigated or whatever’s necessary by
the police if something happens.  That’s all they want.  They want public safety.  And -- and I think they’re willing
to pay for it, so I don’t worry about the subsidies, but there ought to be some fairness about it, and -- and that’s
all I’m after.  I’m after the fairness portion of it, and I don’t think that you can have a merger agreement with one
side making all the decisions and the other side make no decisions.  Then you don’t have a merger agreement,
you have a contract police service.

Commissioner Kicklighter said, acquisition.

Chairman Scott said, now, I’m not opposed to a contract police services, as long as there’s benchmarks and
milestones that people have to meet within that contract, and if you don’t meet them then there are penalties
for them.  Well, we don’t even have a good contract police service, so if you don’t want to do a merger, we might
entertain a contract for services, but under a contract for services, you have milestones and benchmarks and
expectations you have to meet or that contract wouldn’t go forth.  So I -- I’m just saying that I don’t -- I don’t see
why, it’s just common sense to me, and -- and that the citizens expect something for their money, and -- and
they expect to receive a safe -- as safe as possible environment.  And I think crimes in the City makes people
in the unincorporated area feel unsafe, and that’s the reason that I think that perhaps we have to subsidize them
to some extent because our constituents come downtown if they don’t live downtown.  They want to go to a
music festival, they want to eat, they want to be entertained, and they want -- they don’t want to be shot while
they’re doing it, and so, I understand why we subsidize them, and so that’s not -- that’ s not the question.  The
question is what will the policy be, and this is the reason I said that the policy has to be in place first and then
the financials will be easy to resolve, and I don’t think, and we have a police chief in the audience, but I don’t
think a police chief would want to come here and be hired and don’t know what the policy is.  

Chairman Scott said, the police chief ought to be involved in the budget because they ought to set some
direction as to the needs, what they think they need to cramp down and to resolve the crime spree, so -- and
that’s the financial end of it.  The policy end of it, they need to know whether or not if they come here they’re
going to represent a municipality of 240,000 or are they going to represent a municipality of 142,316 people? 
And so that’s really the difference, and they need to know that difference, and -- and that’s all -- that’s the reason
I say the policy has to go first and then the financial will follow because when you’re hiring a new chief he has
to know what will be the arrangements.  What will be the expectation?  Well, we have a chief in the audience,
and I wouldn’t put the chief on the spot, but I know that nobody in their right mind would want a performance
review once a year with no feedback in between as to how they’re doing their job, and be blindsided at the end
of the year, hey, don’t you know you’re not doing a good job and you’re not going to get a raise, or you’re going
to be penalized or we’re going to put you on probation or we’re going to fire you.  And so, a quarterly review
addresses that.  

Chairman Scott said, so I don’t think there’s anything in the proposed agreement that’s unreasonable.  I’m going
-- if they’re not, I’m going to instruct the County Manager to post both the new agreement and the old agreement
online so the citizens can read them at their leisure and decide for themselves, but I don’t think it’s -- I don’t think
it’s unreasonable.   Go ahead.

Commissioner Center said, if I may very quickly, and thank you, and I -- I really appreciate your and
Commissioner Kicklighter’s comments.  You -- you can’t over blow 24 shootings in a month, but I was asked,
I see Nick Natario also in the audience he asked me earlier this week, he said the business community was
concerned that the Commission’s focus on the merger was taking away the Commission’s focus on crime, and
I said absolutely that’s not true, and that’s what -- I wanted to add that publicly, and I even met with the chief
earlier today to ask her specifically, you know, as -- as you pointed out there have been individual problems, but
by and large to the greatest extent the men and women wearing blue go on the street, just like all our other
county employees to do their job correctly, to the best of their abilities, with integrity, honesty and courage, and
you cannot, from the beginning of time eliminate or stop crime.  You can investigate it.  You can take measures,
but I asked the Chief if this merger talk is affecting how the police are doing their job, and she assured me it is
not, that they are on the job and doing their job, and that the -- the City Council and the County Commissioners
are not on their -- on the street policing, that’s the policeman’s job.  They’re professional in what they do.  We
appreciate it, and I asked her specifically if that was the case.  She said the talk between the City and the -- the
County is not affecting them.  They’re going to work every day.
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Chairman Scott said, let -- let me also say that this is only the first time that we’ve brought this merger
agreement before this body and talked about it extensively as an informational item on our agenda mainly
because we didn’t see the need -- the need to elevate it.  We’ve -- we’ve been trying to tamp it down and -- and
that’s the reason that when we did the new agreement, we carried it to the policy committee and left staff to vote
on it.  I sent a letter months ago before Russ [Abolt] left and asked the City to appoint negotiators and -- and we
appointed no -- negotiators in that letter, telling them who would be negotiating for us, and so we have not been
trying to elevate this, the Commission haven’t, and in fact we’ve been trying to tamp down the discussion of it
and let staff work on it, and the reason I didn’t want it negotiated in the policy committee because I didn’t want
to air all that stuff under the blaring lights, and -- and besides that, I don’t think the people at the policy
committee was the best people equipped to do the negotiation, and so I wanted the professional staff that we
hired to do it, and so we’ve been trying to tamp it down.  Jon, you’re up.

County Attorney Hart said, okay.  Sounds good to me.

Chairman Scott said, and -- and we just want to talk about the aspects now, I want -- I want to make the
Commissioners clear so when they’re out getting calls from the press and stuff they understand our position on
the financial portion of it, but again, whatever financial we set November the 30th as a deadline to resolve
whatever issues, and I -- I would suspect if you -- you carried it to infinity, that the City probably owes us more
money than we owe them, but that’s just part of it, but that’s not something that we need to talk about every day
in the press.

County Attorney Hart said, okay.  I was asked to address the issue that’s appeared in the papers on several
occasions saying that the County’s not paying up what they owe the City.  Before I begin, this is -- some of this
is going to be my opinion and -- and as Commissioner Center will tell you, if you ask two lawyers their opinion
on something you can at least get a half a dozen opinions, so some of this will be factual, some of this will just
be my opinion.  I was around when the police merger agreement was originally drafted and negotiated, and I
do know some of the background as to why some of the provisions are in there.  I would like first to echo
something the Chairman said.  I -- I’ve been watching this for many years and have heard a lot of conversations
about the police merger agreement, but fundamentally there are two things that you got to get right in the police
merger agreement.  You got to get the City of Savannah and the Chatham County Commission to agree on the
governance.  If you guys can agree on the governance, you’re about 70 percent there.  The second thing you’ve
got to do is do a cost allocation formula -- formula that’s out -- that’s -- that’s evidence-based, that’s performance
based, that’s got some metrix so that everybody knows what goes into the formula, how it’s calculated and
however it comes out, it comes out.  The only reason that population was used in this agreement originally was
when the two departments were trying to be put together nobody had any metrix that matched the other guy’s
metrix.  Nobody had any confidence in any of the information the County had or any of the information the City
had.  That’s not because there was distrust there, that was because the metrix were being kept for different
reasons, and you couldn’t put apples and oranges together.  So, eventually a decision was made we will use
population.

County Attorney Hart said, there is now an issue as to whether the County owes the City $1.2 million and has
not paid up it’s fair share.  That number comes about for two reasons.  One reason is a legal difference between
the -- the -- the County’s position on what needs to be done with E911 numbers -- monies and the second part
of that is a difference of opinion as to what that agreement was intended, what it means, and how it should be
construed.  The first issue involves E911.  E911, the -- the amount in controversy there is slightly less than
$400,000, and that comes about, and I have to give you some background, and your eyes will probably glaze --
glaze over as I go through the explanation of this, but it is the explanation.  It’s not, oh, you owe me $400,000. 
There’s reasoning behind this.  Back when E911 was started by the state legislature in which they said we’re
going to allow municipalities and counties to tax to raise revenue to consolidate E911.  The operative word in
that sentence is consolidate.  At that time there was EMS 911 dispatch centers, there was police dispatch
centers, there was fire dispatch centers, there were emergency control dispatch centers, and that wasn’t in just
the county, that was in every municipality.  So, if you tried to make an E911 call, you might end up being in the
wrong municipality and get dispatched to the wrong place because it was not centralized.  It was not
consolidated.  

County Attorney Hart said, so the legislature wisely said, if you’re going to take E911 dollars, you’re going to
spend them on consolidated, and they coined a phrase, and they gave it a deposition -- definition -- definition
as -- as to what’s commonly referred to as PSAPs.  And PSAP means public safety answering point, and it
basically said you have to receive incoming calls and dispatch outcoming calls out of a central, consolidated
location.  The issue on this money arose when the City of Savannah chose to take revenue and fund their own
fire dispatch service that created a shortfall in covering the police dispatch cost.  Now, the purpose of the Act
was to consolidate those two.  For whatever reason, the City of Savannah chose that they would keep a
separate fire dispatch from their E911 service.  So, if you call into the City, you call into a central dispatch
service, and if it’s about a fire, they then send it to the fire service department.  The fire service department then
-- then dispatches whoever’s going to answer the call in the fire department.  That is not a consolidated service. 
That is going back to the old way of having a police dispatch service, fire dispatch service, or whatever.  The
definition of a PSAP and the definition of this public safety answer point was that you had to receive incoming
calls for emergency calls, which the rest of the calls at the City are handled that way, however, it’s a fire, it goes
in and then it goes over to the fire department.  They do not receive incoming calls.  They only receive referral
calls from the real PSAP.  They also do not dispatch PSAP emergency services.  They dispatch fire services. 
They don’t meet the definition of a PSAP.  We rendered an opinion about that as -- as the county’s office -- the
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County Attorney’s office asked to do.  We revisited it later.  We have shared that opinion as far back as 2007,
with the then City Attorney saying if we are wrong about this, please tell us where we are wrong.  We never
received a reply in regard to that.  Now that is not a criticism of anyone, that is just -- happened to be the way
it worked out.  The point is if this Act says if you do not have a consolidated service and you’re collecting these
taxes, then you run afoul at the provisions of the Act, and there are consequences to running afoul of that Act. 
Therefore a decision was made that the part of the money that was going to fund the fire dispatch service would
not be supported by the County.  First of all, when we went into the merger, the County had no fire dispatch. 
Why should the County be supporting the fire dispatch service for the municipal court of -- I mean the
municipality of the City of Savannah unless it is part of a PSAP consolidated service.

County Attorney Hart said, so, there has been a difference of opinion in that.  We have withheld that -- that
portion of -- of the payments to that.  There has been an opinion of a former finance director that the way they
are getting it is fine.  I don’t try to give accounting opinions because we’d all be in trouble.  I don’t mind telling
you what I think the law is, and I think the law requires a consolidated PSAP.  If they choose to change their
business, we’ll probably end up having to pick that cost up.  Until they do that, I don’t think it’s wise to be
reimbursing those funds.  Now, that takes care of that $400,000 insofar as the reason for the difference.  The
second thing that comes up is we’re not paying our fair share under the current agreement because we’re not
paying the appropriate --

Commissioner Kicklighter said, can I ask a legal question?

County Attorney Hart said, sure.

Chairman Scott said, yeah.

Commissioner Kicklighter said, do we reimburse Tybee?

County Attorney Hart said, no.  They -- no.

Commissioner Kicklighter said, do we reimburse Tybee --

County Attorney Hart said, no.

Commissioner Kicklighter said, -- ‘cause they have their own dispatch?

County Attorney Hart said, yeah.  No we would not.  See they have a consolidated PSAP within the municipality,
and they’re using their E1 -- E911 ordinance to allow them to use the monies they raise in their municipality to
fund their PSAP.

Chairman Scott said, yeah.

County Attorney Hart said, but since it’s consolidated, they’re -- you know, there’s no issue there.

Commissioner Kicklighter said, okay.  Good.

County Attorney Hart said, in regard to the -- the second issue is what do you do about the other $800,000? 
And that boils down to whether we’re in violation of this agreement or not in violation of this agreement.  Now,
I attended a week or so ago a policy committee meeting in which it was very well outlined a Power Point at that
-- that meeting, and at that meeting that Power Point set forth the background and history of some of the
agreement, and I agreed with 99 percent of it.  However, there was one statement that the purpose of the
agreement was to fund this matter on a per capita basis.  That struck me as being somewhat different than my
recollection, but it had been a while since I read the agreement.  I think it’s important to read -- I mean, I’m going
to read this language to you out of the agreement that -- that indicates that a per capita or population basis was
not necessarily the intention of the -- of this act or of this agreement, and it states, the demand for police
services within the City compared to the demand for police services within the unincorporated territory are not
equal.  Therefore, it is acknowledged that after implementation of this agreement the MPD funding per capita
within the City compared to the unincorporated county area will not be equal.  So there was never any intent of
everybody pay $1.98 for whatever service you get to provide.  That paragraph goes on to say this difference per
capita -- of per capita -- than per capita funding by each jurisdiction should reflect the differences in such factors
as police call volume, crime statistics, geographic response time and it goes on and on.  So this agreement
originally contemplated that since we did not have matrix upon which to -- to compare services that we would
use the only thing we had at that time, which was population and everybody agreed to that because they didn’t
know any other way to do it at that time.

County Attorney Hart said, the agreement, however, had a provision in it that has been the source of much
discussion and it basically said this, we’re going to have an agreement for four years and during that time we’re
going to allow you to collect matrix information and beginning two years after you enter that four-year agreement,
you shall, not should, but you shall sit down and come up with a new cost allocation proposal --

Chairman Scott said, shall.
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County Attorney Hart said, shall.  -- as part and include these things that I just read to you from the agreement
which originally contemplated that.

Commissioner Center said, may -- may I point out here, shall historically has been a mandatory command in
the law.

Chairman Scott said, that’s the reason I repeated it.

County Attorney Hart said, okay.  That did not occur.  Now I could spend the rest of the day talking about that. 
That’s not -- I don’t think that would be very fruitful here.  Now the question becomes the language or the chart
at the back of the agreement in which there was a separate cost allocation center based on population which
is all we had, and it basically, it went down from 2004 through 2011 in one column and on the other column had
various percentages in it.  The first four years were percentages that everybody agreed on.  The last six or seven
years were never intended to be reached.  It was intended that we would have a new cost -- cost allocation
system, so when you get out to 2009, 2010 and 2011, the original intent of the agreement was never to get
there.  Now, there is language in here that has been construed to say, well, gee, if we don’t reach an agreement,
then we’ll just keep doing what we’re doing.  Has anyone ever heard of a contract in which you can say you’re
going to agree with me; you can’t change it unless I agree to it, and oh, by the way, I’m never going to agree
to it?  I -- I -- I would say that that potentially could border on bad faith.

County Attorney Hart said, now, the language of that paragraph also contains a provision therein saying this
agreement’s good for four years, and you’ll renegotiate it within the last two years of the agreement.  That may
be commonly referred to as a sunset provision.  So that sentence about we will keep on doing what we’ve been
doing unless we reach another agreement brings to issue what does that mean?  Does that mean the first four
years of the agreement based on population terminated because it had a sunset provision in it, and therefore
until we reach this new agreement of a matrix on cost allocation, which was contemplated to be reached within
four years, that is the only thing that won’t change?  Now that provision could be construed other ways, and I 
readily concede that.  I don’t think trying to get somebody to construe that in a court of law is necessarily the
best way to approach this subject, and I believe the City Attorney probably agrees with me on that.  This is an
issue that if you can get the governance straight and fair and equal in a merged department, and if you can get
a cost matrix system, a system that is based on real criteria so that everybody’s in the boat together, it is what
it is, this other subject about who owes who what could be disappeared -- could disappear very easily.  It could
be incorporated in the new agreement at whatever solution is reached on that subject and that’s pretty much
where we’re at.  You know, there’s a difference of opinion about $400,000 on the method of how they set up
their fire dispatch service, and there’s a difference of opinion on whether that’s owed and whether the agreement
needs to have -- does the agreement have a sunset provision?  Does the agreement continue?  You know, does
the agreement require us to sit down and do another matrix?  You know, we only had population, so that’s all
you had, but that doesn’t mean you just have to stay with population forever, and I think everybody that really
looks at this thing and gives it any careful thought would realize that if you were to go out and choose a criteria
from which to measure, one that would be at the bottom of the list would probably be population, and that’s it.

Chairman Scott said, yeah.  And -- and I -- I wanted -- and I’m glad Jon emphasized the word shall.  Shall be
renegotiated in four years, and -- and there’s also a lot of paperwork to indicate that this agreement was
attempted to be renegotiated in four years that Jon can produce for you, and -- and when you didn’t follow shall
and then -- and -- and the learned attorney to my right pointed this out, shall means shall.  It doesn’t -- shall
doesn’t mean maybe or perhaps.  It means you will.  Didn’t happen.  When it didn’t happen, you can’t just decide
that you would implement the portion of the agreement that you like which is the funding formula and ignore
everything else and ignore the word shall.  And -- and so Russ [Abolt] took the position that until you do shall
we will pay you where we were at after the four years and -- and that’s where we’re at, and -- and until a new
agreement is adopted, that’s where we will remain, and -- and so when folk get there and just say that you owe,
they won’t give you the explanation that you just got from the County Attorney, and that’s the reason I wanted
the County Attorney to present this explanation to you.  The County is not withholding money for the sake of
withholding money.  The County Attorney has a legal opinion that we don’t owe them money.  Now, are we going
to ignore the County’s [sic] Attorney’s advice and opinion?  We could, but why are we paying him?  And so, I’m
saying that we’re going to take his advice.  If you -- if the City wants us to pay that money, they will have to
negotiate it, and I’m not saying we won’t pay it, but if we do, it will be against advice of our attorney, and -- and
the Commission will have to agree to it, but I don’t think the money is a major hurdle.  What’s a major hurdle is
just really -- really abiding by the original agreement and adopting the modified changes which just -- really just
puts it in place that you can no longer ignore the existing agreement, and that’s -- that’s all -- that’s all we’re
trying to do here.  Nothing more than that.

Commissioner Center said, may -- may I ask a question just for clarification?

Chairman Scott said, yes.  Commissioner Center from the 3rd.

Commissioner Center said, as I understand, we have actually gone to the 2011 numbers and paid the 35
percent.

Chairman Scott said, yes.

Commissioner Center said, the City wants 39 percent, which is not even on the chart you pointed out.
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County Attorney Hart said, yes, sir.  That --

Chairman Scott said, they -- they wanted to extrapolate right on out.

Commissioner Center said, we didn’t stop at 2008 --

Chairman Scott said, yeah.

Commissioner Center said, -- or ‘7, we went up to 2011 --

Chairman Scott said, yeah.

Commissioner Center said, -- and followed that chart.

County Attorney Hart said, yes, sir.  That’s -- that -- like said, that chart was never --

Commissioner Center said, thank you.

County Attorney Hart said, -- intended to be followed all the way out to 2011, so --

Commissioner Center said, but we didn’t --

County Attorney Hart said, -- when they reached the 2011 at 35.1 or whatever it is, then that -- that’s where it
stays.

Chairman Scott said, so when they -- when they tell us we owe them that, I always tell them we are over paying
you now, and we are.

Commissioner Kicklighter said, are we saying in the lead or the headline should be Savannah’s request for
money is off the chart?  

County Attorney Hart said, I’m gonna leave you -- you the headlines.

County Manager Smith said, that was pretty good.

Chairman Scott said, Marcus [Howard] writes the headlines.  We don’t write them.  

Commissioner Kicklighter said, I wrote the headline.  Marcus feel free to use it.

Chairman Scott said, are there any questions of Jon before we move on on the agenda? 

Commissioner Holmes said, yes.  

Chairman Scott said, I -- I recognize the Commissioner from the 2nd District, Commissioner Holmes.

Commissioner Holmes said, Jon, the -- I know the legal person that was sitting there when they agreed to this,
he has moved on.

County Attorney Hart said, no, sir.  I was the guy that was here.

Commissioner Holmes said, I was talking about -- not ours, I’m talking about there’s.

County Attorney Hart said, yes, sir.

Commissioner Holmes said, he -- Mr. -- Mr. Blackburn.

County Attorney Hart said, well-respected attorney.

Commissioner Holmes said, exactly.  Now --

Chairman Scott said, and my friend.

Commissioner Holmes said, the -- the -- the -- the present one now, have you and him went over this?

County Attorney Hart said, no, sir, we have not.

Commissioner Holmes said, you haven’t?  Okay.

County Attorney Hart said, and I’ll be glad to share what we did back then.  And -- and let me say this, we -- the
last time we visited this -- this was in an opinion I don’t know, back, well, 2008, and -- and if they restructure and
bring the fire dispatch into their PSAP this problem goes away.
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Commissioner Holmes said, mm--hmm.  Mm-hmm.  So --

Chairman Scott said, okay.

Commissioner Holmes said, what -- what I’m looking at, Jon, if we -- if they local -- if their legal person would
go into that and inform their staff the way you informed us, would that clear up some things?

County Attorney Hart said, well, I think the lawyer --

Chairman Scott said, you’re not trying to get the lawyer fired, are you?

Commissioner Holmes said, no.  No.

County Attorney Hart said,  yeah.  The lawyer -- no, no,  

Commissioner Holmes said, no.  I don’t want to get him fired.

County Attorney Hart said, well first of all this is something that preceded the current city -- current City attorney. 
The current City attorney is a very capable attorney.

Commissioner Holmes said, mm-hmm.

County Attorney Hart said, he could -- he could either disagree with me and -- and say here’s why I disagree
and -- and then I’d certainly reconsider my position, okay?  

Commissioner Holmes said, mm-hmm.  

County Attorney Hart said, the second thing is we’re assuming that -- that -- that the facts are as it was originally
sent to me.  They may have modified.  I do not believe that to be the case, but they may have modified it, or they
may come in here and decide, well, that’s the way we’re doing it now, here’s how we want to do it -- we want
to change it to do that.  It wouldn’t be a real complicated situation.  You got to eliminate an independent fire
dispatch --

Commissioner Holmes said, mm-hmm.

County Attorney Hart said, -- but -- and -- and fire dispatch people have got to disperse more than fire stuff.  
They got to do police stuff and EMS stuff.  So it -- it’s a situation of -- of a structural issue.  The City can structure
it’s situation however it chooses to structure it.  The -- the question comes in is can they use 9 -- E911 money
for part of that?

Commissioner Holmes said, mm-hmm.  Thanks, Jon.

Chairman Scott said, okay.  
 

=========

VII.  COMMISSIONER'S ITEMS

1. UPDATE ON TURNER’S CREEK BOAT RAMP (COMMISSIONER FARRELL.)

Chairman Scott said, the next item we have is we have three Commissioner’s items that we need to move to
if no -- no further question of Jon.  The first is Item 1, just an update on the Turner’s Creek boat ramp, and
Commissioner Farrell, do you?

Commissioner Farrell said, yeah.  I -- I would -- had requested that we get an update from staff.  I think there’s
some -- some really encouraging news on the progress of the construction of the Turner’s Creek boat ramp.

Chairman Scott said, and I -- I’ll call on the County Manager for a response.

County Manager Smith said, I think we’ve given a memo to Commissioner Farrell, and -- he’s not here, but I
think we -- it has been bid out.  And you’ve got in that memo -- I don’t have that right in front of me.  Do you have
that in front of you? 

Chairman Scott said, hmm-mm.

County Manager Smith said, you don’t?

Chairman Scott said, Leon [Davenport] has just walked in.  He -- he was monitoring you outside there.

County Manager Smith said, okay.  Okay.  Turner’s Creek, just a -- it’s been bid out and --
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Commissioner Farrell said, yeah.  Looking for a -- a -- some public information on the --

County Manager Smith said, -- yeah.

Commissioner Farrell said, -- we started this project how many years ago?  Three, four?

County Engineer Leon Davenport said, at least.

Commissioner Farrell said, at least.

Mr. Davenport said, yes, sir.

Commissioner Farrell said, to -- to address the deplorable condition that that boat ramp has deteriorated into
over the many -- many, many years that it’s been used.  The -- the pot holes are enormous, and -- and there’s
so many of them you -- you can’t avoid them.  The -- the parking lot is deficient.  The lighting is deficient. 
There’s no running water. There’s no bathrooms.  The ramp is -- for the amount of people that use that particular
place for ingress and egress on -- on the Island, totally inadequate.  It’s just not enough capacity.  There’s
actually been police calls at certain times where boaters are so frustrated about getting in and out and that it --
it’s raised a lot of stress levels.  So we went to address making that facility as good as or as the one that we did
on Skidaway Narrows which have many accolades from -- from all parts of the community and people from all
over the state use that.   So, you know, that’s a little bit of the background.  We’ve had some fits and starts on
trying to get some ground broken over there and get moving on this.  So I’ll hand it over to our expert County
Engineer and let him fill in the public of many -- a little bit of where we’ve been and where we are now, and
hopefully where we’ll be a year from now.

Mr. Davenport said, no -- no problem Commissioners, and please don’t use the word expert if you can help it. 
Bottom line, we did have some strife in getting our permit from the EPD.  We do have that now.  We have all
the permits in place.  The Board previously awarded a contract to TIC.  Fortunately, TIC -- we have elements
that are cast elements.  They’ve been working offsite at their facility in order to get some of the cast elements
for a retaining wall.  They should start putting in their silt fence, the erosion control measure starting, probably
in a couple of weeks.  Our biggest concern right now is one of the key elements they need to work on is a
retaining wall on Johnny Mercer, and we’re waiting on Georgia Power to re-establish power on the Walthour
Bridge project, which is going on right now, and that road is closed.

Commissioner Farrell said, when do you expect the -- the -- the redistribution of the -- of the power due to the
bridge disruption?

Mr. Davenport said, if -- if things go according to plan, we should see that done in the next 30 days, so that
shouldn’t be a problem as far as allowing TIC to get in there and go to work, but once they start work, I -- they
will continue on at a pretty good pace.  They’ve been sitting back waiting for us to give them the go as well.  One
of the key things about it, and the boat ramp has seen incredible growth in usage.  One of the key things about
this project is -- is we’re fortunate to already have an existing ramp in place.  The scheduling of construction for
this one is going to try to leave the boat ramp open at all times such that we don’t have any closures, everybody
can still access the water, and once the two new ramps that are going in on the other side of the bridge are in
place, you know, we’ll get back on the other side; start working there.  There’s a lot of staging that will happen
for the contractor.  I just ask the public to be patient.  There are going to be some shifts in closure of where they
can, and cannot go but the boat ramps will remain open through the duration of the project for the best part. 
Maybe a day or a few hours here, there and yonder as they shift things, but he -- he is under the understanding
that we will remain open for business during construction.

Commissioner Farrell said, and that -- that’s a very important element because of the enormous use during peak
boating periods in the summer and during the fishing season that -- that we have continued access to that very
convenient location for many of the boaters on the -- generally speaking on the Islands, but, of course, you
know, those ramps are open to people from -- from all parts of the state and the cities and -- and what have you 
to -- to come access the -- the coastal area of eastern Chatham.

Mr. Davenport said, thank you, sir.

Commissioner Farrell said, thank you.

=========

2. INFORMATION ON OLD FORT JACKSON’S ANNUAL AUCTION ON AUGUST
23RD (COMMISSIONER STONE)

Chairman Scott said, all right.  The next item we have is -- we have someone here from Fort Jackson, and I’ll
recognize our Pro Tem --

Commissioner Stone said, thank you, Mr. Chairman.

25



FRIDAY AUGUST 8 2014

Chairman Scott said, -- Commissioner Stone.

Commissioner Stone said, is Mr. Lee -- Mr. Lee, okay.  Mr. Chairman, just wanted to give this gentleman the
opportunity to explain the auction that’s coming up in Fort Jackson to benefit the Coastal Heritage Society and
a little bit about their work, so thank you very much.  And thank you for --

Chairman Scott said, introduce yourself -- and 

Commissioner Stone said, -- thank you for your patience.

Mr. Brian Lee said, thanks for having me first of all.

Chairman Scott said, introduce yourself and tell them what you do at Fort Jackson, just in case.

Mr. Lee said, my name is Brian Lee.  I’m the site administrator -- administrator at Old Fort Jackson.  Yeah, as
you mentioned, we do have an auction coming up.  It’s the 33rd one we’ve had, and that will be August 23rd, 6:00
o’clock to 10:00 o’clock and pretty excited about it.  And as we’ve been planning this auction, looking back at
the last 32 years and trying to decide what can we do differently to improve the auction every year, and we
started looking back at the first couple of auctions we had and very humble beginnings is a polite way to say. 
We’ve grown though quite a bit, and we’ve also been looking back at -- we’re in the middle of celebrating our
bicentennial of the War of 1812, which we were a part of here in Savannah and also the 150th anniversary of
the civil war as well which we were a part of.  We’ve been looking back trying to figure out what exactly our
history is as it relates to Savannah and Chatham County as well, and we’re starting to look forward now as well. 
2003, the SPLOST vote, you -- very fortunate to include us as well.  Last year’s SPLOST as well.  Money is
coming from SPLOST is helping to move the Fort forward.  I believe you were there, Chairman Scott, a couple
of weeks ago when we broke ground on a brand new building.  Pilings will be going in soon.  Permits aside.  We
hope so anyway.

Chairman Scott said, yes.

Mr. Lee said, very exciting times.  Looking back, moving forward at the same time.  We just launched a brand
new Support the Fort campaign to restore two War of 1812 cannon that we have.  They’re not making any more
of these things, in fact, they’re deteriorating, so we want to save Savannah-Chatham County’s history as much
as we can, and we want to thank first off all of you guys for your support, very appreciative of it.

Mr. Lee said, as far as the auction, free to the public.  Want everybody to come.  Some pretty neat items we
have available.  Airline tickets, artwork, jewelry, great restaurants here, hotel packages as well.  Savannah
Children’s Museum will be here helping us out as well, providing entertainment and educational fun for the kids.

Chairman Scott said, give us the date and time again.

Mr. Lee said, August 23rd 6:00 o’clock to 10:00 o’clock.  

Commissioner Center said, at the Fort.

Mr. Lee said, so, yeah, we definitely encourage everybody to come.  Fort Jackson, a lot of people haven’t been
there that live in Chatham County, and we’re trying to change that, but it’s a pretty unique resource that
Savannah has, and we’re very proud of it, and once again thank you all for your support.

Commissioner Center said, and the Chairman said he’s going to get a big, new sign up on the President Street
Extension so people can see it.  I was at that.

Mr. Lee said, we were going to talk to you about this.  We would love to have a brand new sign.

Chairman Scott said, all right.

Mr. Lee said, so we’ll have to -- we’ll have to talk about that.

Chairman Scott said, if -- if you design something and bring it over, and we’ll look at what it will cost, and if the
Commission would approve it, we might look at it.

Mr. Lee said, we’ll wait and see how this auction goes.  We might have some money for it.  So. We’ll see.

Chairman Scott said, okay.

Mr. Lee said, but, yeah, hope to see you out there.

Commissioner Center said, thank you.

Mr. Lee said, all right.
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Commissioner Stone said, thank you.

Chairman Scott said, all right.  Thank you so much.

Commissioner Stone said, thank you.

Chairman Scott said, Commissioner Stone thank you for bringing that to our -- our attention.  Thank you.

Commissioner Stone said, thank you, Mr. Chairman.

Chairman Scott said, okay.

=========

3. SUMMER BONANZA (COMMISSIONER THOMAS)

Chairman Scott said, the next project we have the Summer Bonanza and Dr. Thomas has been working with
her staff to secure some items for the students with Summer Bonanza, and at this time I wanted to recognize
Dr. Thomas.

Commissioner Thomas said, thank you, Mr. Chairman, members of the Commission, first of all, I’m going to be
very brief on this.  I know we’ve had a very long day.  It’s been a long day for me my first day back.  Let me
thank you for having the ability to recognize and -- and acknowledge the support for the Summer Bonanza
program, which is a part of the County’s youth program.  Recently we have a gentleman who is -- has a
business, and he has been so kind to support Summer Bonanza, and his name is Mr. Eric Sharpe of Digital Doc,
and he has agreed to assist us in building quality enrichment programs.  He has donated and will have
refurbished and prepared a number of computers for use by our students, and we want to express our
appreciation for this gentlemen as his efforts will further promote and enhance our efforts to provide qualities --
enrichment experiences for our children, especially during the summer month.  Our charge is for the students --
is to return to the classroom fully prepared to learn and not suffer the learning loss that is so prevalent during
the long -- long summer recess.  Again, I’m going to call on Mr. Sharpe to come up and say just a few words,
and follow -- following Mr. Sharpe, I’m going to ask the assistant executive director of Summer Bonanza, Colonel
George Bowen -- Bowen to come up and have a few words.  Thank you Mr. Sharpe.

Mr. Eric Sharpe said, thank you very much.  I --

Chairman Scott said, thank you for your patience and appreciate you being here.

Mr. Sharpe said, of course.  I didn’t -- didn’t realize how exciting these meetings were.  I just wanted to thank
all of your for your commitment to the community.  It’s something that I’ve been learning and -- and proactively
trying to accomplish in the past ten years of living in Savannah.  I’ve run this computer company for seven years
and it has been a pleasure to serve the community and specifically the youth, to put hand -- to put technology
in the hands of youth.  That is very important to me.  So thank you very much for the opportunity.

Chairman Scott said, and thank you for your donation.

Commissioner Thomas said, thank you so very much.

Chairman Scott said, I think this is a very worthy cause and as Dr. Thomas have stated, our goal is really just
to try to improve the learning process of folk who participate as our -- members of our Youth Commission --

Commissioner Thomas said, yes.

Chairman Scott said, -- through the Summer Bonanza process.

Mr. Sharpe said, thank you.

Chairman Scott said, thank you so much.

Commissioner Thomas said, Colonel Bowen.

Colonel George Bowen said, Mr. Chairman, I also want to thank Eric for bringing -- stepping up and offering up
his computers to us.  We depend on a lot of our community partners to help us with these programs, and their
donations not only of material items but also cash has helped us do some really fantastic things for these kids,
including a couple of years ago a week stay at -- at Space Camp down at Cape Canaveral.  I didn’t get a chance
to join them during that event, but I’m told that everybody had a fantastic time, and I think it’s commendable that
we have people like Mr. Sharpe and others who step up and help us make it a meaningful program for the
students.  Thank you very much.
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Chairman Scott said, thank you, Colonel, and Commissioner Shabazz of the 5th District wanted to make some
comments, Mr. Sharpe.

Commissioner Shabazz said, yes.  First of all I’d like to just commend Dr. Thomas and -- and Van Johnson and
the Colonel there for their work, and I’d also like to thank Mr. Sharpe for his contribution to help the development
of the -- of the children through the computers.  What’s the name of your company, Mr. Sharpe?

Mr. Sharpe said, Digital Doc.

Commissioner Thomas said, Digital Doc.

Commissioner Shabazz said, Digital?

Mr. Sharpe said Doc.

Commissioner Thomas said, D-O-C.

Commissioner Shabazz said, Okay.  And -- and where-- where is that located at?

Mr. Sharpe said, we -- we are on Abercorn and 36th Street in downtown.

Commissioner Shabazz said, very good.  Very good.  How long have you been there?

Mr. Sharpe said, I’ve lived here for ten years.  I came down for SCAD and decided to stay.

Commissioner Shabazz said, very good.  Very good.  Thank you.

Mr. Sharpe said, thank you.

Commissioner Shabazz said, thank you very much.

Chairman Scott said, okay.  Thank you.

=========

VIII.  TABLED/RECONSIDERED ITEMS

Unless action is contemplated at today's meeting, staff report and file material has not been duplicated in your agenda packet.  The files are available from
the Clerk.  Those on which staff is requesting action are indicated by asterisk (*)

Chairman Scott said, we don’t have any Tabled Items to consider.

=========

IX.  ITEMS FOR INDIVIDUAL ACTION
(Unless the Board directs otherwise, adoption of an Action Item will mean approval of the respective County
staff report and its recommended action.)

1. TO REQUEST APPROVAL OF THE FOLLOWING BUDGET AMENDMENTS AND
TRANSFERS:  TRANSFER $1,346,550 FROM THE PANEL ATTORNEY’S
BUDGET TO THE INDIGENT DEFENSE UNIT BUDGET.

Chairman Scott said, we do have an item on our  Individual Action Calendar.  This item is to request approval
of the following budget amendments and transfers:  transfer $1,346,550 from the Panel Attorney’s Budget to
the Indigent Defense Unit Budget.

Commissioner Center said, I move that we approve that budget amendment and transfer.

Commissioner Shabazz said, second.

Commissioner Holmes said, second.

Chairman Scott said, properly moved and second.  Hearing the motion is there any discussion?  Hearing none,
all in favor of the motion indicate by voting yes, opposed no.  The motion carries.
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ACTION OF THE BOARD:

Commissioner Center moved for approval of the transfer of $1,346,550 from the Panel Attorney’s budget to the
Indigent Defense Unit budget.  Commissioner Shabazz seconded the motion and it carried unanimously.    

AGENDA ITEM:   IX-1
AGENDA DATE:   AUGUST 8, 2014

TO: Board of Commissioners

THRU: Lee Smith, County Manager

FROM: Amy Davis, Finance Director

ISSUE: 
To request approval of the following budget amendments and transfers:  transfer $1,346,550 from the
Panel Attorney’s budget to the Indigent Defense Unit budget.

FACTS AND FINDINGS:
The Indigent Defense Unit was created in an effort to control cost associated with indigent defense
attorney fees.  For accounting purposes, funds are being transferred from the Panel Attorney’s budget
to the Indigent Defense Unit.  Correspondence is attached (to the original staff report in the Clerk of
Commission’s meeting file).

FUNDING:
Funds are available in the Panel Attorney’s budget for the transfer.

ALTERNATIVES:
1. That the Board approve the following:

GENERAL FUND M&O
Transfer $1,346,550 from the Panel Attorney’s budget to the Indigent Defense Unit budget.

2. Amend or deny the request.

POLICY ANALYSIS: 
State law grants the Board authority to amend the budget during the year as it deems necessary.

RECOMMENDATION:
That the Board approve Alternative 1. Prepared by:   Estelle Brown

=========

X.  ACTION CALENDAR

The Board can entertain one motion to adopt the below-listed calendar.  Such motion would mean adoption of staff's recommendation.  Any Board

Member may choose to pull an item from the calendar and it would be considered separately.

Chairman Scott said, now we have the Action Calendar that requires your approval as a whole unless there’s
something that someone wants to single out to vote on separately.  

Commissioner Center said, I move that we approve all but Item 3(b) and hold that out at Commissioner
Kicklighter’s request.

Commissioner Farrell said, second.

Chairman Scott said, properly moved and seconded.

Commissioner Shabazz said, three -- three what?

Commissioner Center said, (b).

Commissioner Farrell said, 3(b) as in boy.

Chairman Scott said, that we approve -- approve all items on the calendar with the exception under number 3,
Item (b) be held out to be voted on separately.  That’s the motion.  Hearing the motion, any discussion?  Hearing
none, all in favor of the motion indicate by voting yes, opposed no.  The motion carries.  Now I need a motion
on the Item (b) under 3.  Is there a motion?
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Commissioner Brady said, Mr. Chairman I move that we approve item 3(b).

Commissioner Thomas said, second.

Chairman Scott said, properly moved and second that we approve Item (b) under 3.  Hearing the motion, any
discussion?  Hearing none, all in favor of the motion indicate by voting yes, opposed no.  The motion carries.

ACTION OF THE BOARD:

a. Commissioner Center moved to approve all items on the Action Calendar, Items 1 through 3 and
under Item 3, Items A through E except item 3(b).  Commissioner Farrell seconded the motion and
it carried unanimously. 

b. Commissioner Brady moved to approve Item 3(b).  Commissioner  Thomas seconded the motion
and it carried in an 7-2 vote with Chairman Scott and Commissioners Stone, Holmes, Center,
Farrell, Brady and Thomas voting yes and Commissioners Shabazz and Kicklighter voting no.

==========

[NOTE:  ACTION OF THE BOARD IS SHOWN ON EACH ITEM AS THOUGH AN INDIVIDUAL
MOTION WAS MADE THEREON.]

==========

1. APPROVAL OF THE MINUTES FOR THE REGULAR MEETING OF JULY 25,
2014, AS MAILED.

ACTION OF THE BOARD:

Commissioner Center moved to approve the minutes of the regular meeting of July 25, 2014, as mailed.  
Commissioner Farrell seconded the motion and it carried unanimously.  

==========

2. CLAIMS VS. CHATHAM COUNTY FOR THE PERIOD JULY 17, 2014 THROUGH
JULY 30, 2014.

ACTION OF THE BOARD:

Commissioner Center moved to authorize the Finance Director to pay the claims against the County for the
period of July 17, 2014 through July 30, 2014, in the amount of $9,400,631.  Commissioner Farrell seconded
the motion and it carried unanimously.  

==========

3. REQUEST BOARD APPROVAL TO AWARD BIDS AS FOLLOWS: (Please note
that new purchase thresholds of $10,000 or more have been enacted;
however, contracts and change orders of a lesser amount still will appear).

ACTION OF THE BOARD:

a. Commissioner Center moved for approval to award bids except 3(b) as follows :  (Please note that
new purchase thresholds of $10,000 or more have been enacted; however, contracts and change
orders of a lesser amount still will appear.)  Commissioner Farrell seconded the motion and it
carried unanimously.  

b. Commissioner Brady moved to approve Item 3(b).  Commissioner  Thomas seconded the motion
and it carried in an 7-2 vote with Chairman Scott and Commissioners Stone, Holmes, Center,
Farrell, Brady and Thomas voting yes and Commissioners Shabazz and Kicklighter voting no.
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ITEM DEPT. SOURCE AMOUNT FUNDING

A. Contract to provide
and install cured-in-
place pipe (CIPP) at 7
Cypress Cove

Public Works and
Park Services

Southeast Pipe
Survey, Inc.

$26,285 CIP - Public Works 
Drainage

B. Three (3)
commercial grade -
zero turn mowers 

Public Works and
Park Services

Andy’s Lawn
Machinery, Inc.

$26,163 Reserve for
Deductible

C. Ninety (90) day
extension to provide
Inmate Food Services
for Chatham County
Detention Center

Detention Center ABL Management,
Inc.

$0.7666 per
meal per inmate

General Fund/M&O -
Detention Center

D. Extend the lease
agreement for two (2)
years with option for a
3rd year for office space
and storage at 1335
Lynah Avenue, Unit
107, Garden City, GA

Fleet Operations JSR Properties,
LLC

$1,535 per
month 

General Fund/M&O -
Fleet Operations

E. Annual contract with
renewal options for
four (4) additional one
(1) year terms, to
provide laundry bags
and inmate jumpsuits
for the Chatham
County Detention
Center

Detention Center Bob Barker
Company, Inc.

$121,963 General Fund/M&O -
Detention Center

F. Annual agreement
for system network
maintenance for the
County portion of the
800MHz Smartzone
Communication
System

I.C.S. Motorola Solutions,
Inc. 

$199,918 General Fund/M & O
– Communications

G. Annual software
support contract for the
Tax Commissioner’s
office

Tax
Commissioner

Manatron $56,180 General Fund/M & O
- Tax Commissioner

H. To terminate the
annual contract with
Godbee & Rimes
Electrical for electrical
repair service and
award an annual
contract with renewal
options for four (4)
additional one (1) year
terms to provide
electrical services for
various departments
and agencies

Public Works and
Park Services

D.P. Joyner Electric,
Inc.
(WBE)

Varies •General Fund/M&O
- Various
•SSD - Various
•CIP - Various
•SPLOST - Various

I. Construction contract
for the Shipyard Road
Channel Drainage
Improvement project

Engineering SES Civil
Contractors, LLC
(MBE)

$165,603 SPLOST (2008-
2014) Drainage -
Shipyard Flood
Control

J. Install a new 5-Ton
Split HVAC System at
the Chatham County
Police Annex at 295
Police Memorial Drive

Facilities
Maintenance

Southeastern Air
Company, Inc.

$24,350 CIP - Building
Maintenance /
Operations 
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ITEM DEPT. SOURCE AMOUNT FUNDING

K. Annual professional
service
contract/agreement to
manage and oversee
the evidence-based
programming for youth
referred by the
Chatham County
Juvenile Court

Juvenile Court Evidence Based
Associates, LLC

$742,162 Georgia Juvenile
Justice Incentive
Grant Program
(Pending Board
Approval of Budget
Transfer)

L.  Flow and rainfall
monitoring / measuring
equipment

Engineering Kazmier and
Associates

$28,424 CIP - County
Engineer 

M. Public radio system
upgrade plus two (2)
year software
maintenance

I.C.S. Motorola Solutions,
Inc. 

 $538,000 CIP - ICS Network
(Pending Board
Approval of Budget
Transfer)

N. One (1) year sole
source agreement for
maintenance service
on radio equipment
and related items for
the Chatham County
Sheriff’s Office and
Detention Center
Radio Maintenance
Service

•Detention Center
•Sheriff’s

Savannah
Communications
and Electronics 

$101,604 •General Fund/M&O
- Detention Center
•General Fund/M &O
- Sheriff’s

O. AutoCAD software
upgrade licenses with
annual software
maintenance for the
County Engineers

I.C.S. DLT Solutions $12,552 CIP - County
Engineering

P. Change Order No. 1
(due to the site
conditions that required
moving the building) to
the construction
contract for the
construction of the
Cloverdale Community
Center

Building and
Safety

Pioneer
Construction, Inc.
(MBE)

$109,532 SPLOST (2008-
2014) - Cloverdale
Community Center 

Q. Change Order No. 2
to the design contract
for additional design
work for the Cloverdale
Community Center

Building and
Safety

Lominack Kolman
Smith Architects 

$7,305 SPLOST (2008-
2014) - Cloverdale
Community Center

R. Renewal of property
insurance without
terrorism coverage for
various Tybee Island
locations

Finance Lloyds of London $24,180 Risk Management
Fund - Premiums
Insurance and Surety
Bonds 

S. Construction
contract for the
resurfacing of Sapelo,
Suffolk, Devonshire,
Wynn Gate and
Riverview Roads  

Engineering Carroll and Carroll,
Inc.

$167,988 SPLOST (2008-
2014) -
Unincorporated
County Roads
(Pending Board
Approval of Budget
Transfer)

AGENDA ITEM:  X-3 A thru E
AGENDA DATE:  AUGUST 8, 2014

TO: BOARD OF COMMISSIONERS

THRU: LEE SMITH, COUNTY MANAGER

FROM: MICHAEL A. KAIGLER, ASSISTANT COUNTY MANAGER
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SUBJECT: AWARD OF BIDS

ITEM A

ISSUE:  Request Board approval to award an annual contract to Wells Fargo Bank, N.A., with automatic
renewal options for four(4) additional one (1) year terms to provide banking services to Chatham County. 
BACKGROUND:  Banking service is an integral part of the County’s cash management system.  It is the
process of managing monies of a local government in order to insure maximum cash availability and
maximum yield on short-term investment of idle cash.  The service is a vital link in what happens between
the point that revenue is earned and an expense payment clears the bank.  

FACTS AND FINDINGS:
1. Staff issued a Request for Proposals (RFP) for banking services which was advertised and mailed

to all local banks.

2. The Request for Proposals outlined banking services required by the County in three areas:  basic
banking services, account reconciliation and bank supplies.

3. Two (2) banks responded to the RFP.  They were Wells Fargo and First Citizens.  Both proposals
were reviewed by an evaluation committee consisting of the Director of Finance, Assistant Director
of Finance and the Financial Services Manager.  The technical proposals from the two (2) firms
were scored and ranked accordingly.  The evaluation committee interviewed the two (2) top
ranking firms.  Total points awarded to the two (2) top ranking firms is as follows:

Wells Fargo 83.34 Points
First Citizens 67.34 Points

4. Fee proposals were requested from both firms.  Annual fees submitted by each of the institutions
are as follows:

Wells Fargo $59,256/Year
First Citizens $75,584/Year

5. Staff recommends contract award to Wells Fargo Bank, N.A., who offered the best combination
of services and fees.

FUNDING: Annual fees will be offset against bank interest earned.

ALTERNATIVES:
1. Board approval to award an annual contract to Wells Fargo Bank, N.A., with automatic renewal

options for four(4) additional one (1) year terms to provide banking services to Chatham County. 

2. Provide staff other direction.

POLICY ANALYSIS:  It is consistent with Board policy to award contracts to firms with the best value to
the County.  

RECOMMENDATION:  Staff recommends approval of Alternative 1.

BUDGET APPROVAL                                               
 CHRIS MORRIS

ITEM B

ISSUE:  Request Board approval of a $30,905 purchase of (16) sixteen Paragon dive platforms from 
Recreonics, Inc., for the Aquatic Center.

BACKGROUND:  The Chatham County Aquatic Center is host to numerous swim meets throughout the
year.  The swim meets are competitive both on a local level as well as a national level.  These meets
attract visitors from all the State of Georgia and the Southeast Area of the United States.  In order to host
a swim meet, the Aquatic Center is required to meet the USA Swimming Guidelines for a facility and
diving platforms.  

FACTS AND FINDINGS: 
1. The dive platforms will be used during swim meets as well as swim team practices at the Aquatic

Center. The Aquatic Center has a short course swim season (25 yards) and a long course swim
season (50 meter). 

2. During the long course swim season there are no dive platforms for use at the end of the pool for
a 50 meter set up.
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3. The dive platforms are an essential part of training by the swim teams before a meet. In order to
continue to host competitive swim meets, the Aquatic Center needs to provide a facility that meets
all standards required by USA Swimming.

4. Request for Quotes were requested and received.  Quote responses are as follows:

Recreonics, Inc. $30,905
Louisville, KY

Lincoln Aquatics $30,960
Concord, CA

The Lifeguard Store, Inc. $36,825
Normal, IL

5. Staff believes the quote of $30,905 from Recreonics, Inc. to be fair and reasonable.

FUNDING: General Fund/M & O - Aquatic Center
(1006124 - 53.12901)

ALTERNATIVES:
1. Board approval of a $30,905 purchase of (16) sixteen Paragon dive platforms from  Recreonics,

Inc., for the Aquatic Center.

2. Provide staff other direction.

POLICY ANALYSIS:  It is consistent with Board policy to procure items that are necessary to support
programs run by the County.

RECOMMENDATION:  Staff recommends approval of Alternative 1.

BUDGET APPROVAL                                               
MELVA SHARPE

ITEM C

ISSUE:  Request Board approval to award a $493,124 construction contract to Coastal Heritage Society
for the Bamboo Farms Entrance and Parking Improvements. 
 
BACKGROUND:  This project involves adding a deceleration lane and improving pedestrian accessibility
into the Coastal Georgia Botanical Gardens. Construction includes base, paving, signing, fencing and
storm drainage improvements.

FACTS AND FINDINGS:
1. This project was properly advertised and two bids were received and opened July 8, 2014.  The

results are as follows:  
      

Coastal Heritage Society $493,124  
Savannah, GA

** E & D Contracting Services, Inc. $562,192
Savannah, GA

** WBE firm

2. Staff believes the bid from Coastal Heritage Society is fair and reasonable. 

3. The contractor will have 110 days to complete the project after the notice to proceed is issued. 

FUNDING: SPLOST (1985-1993) - Canebrake Road (Unincorporated County Projects) 
(3204220 - 54.14001 - 32056807)

ALTERNATIVES:
1. Board approval to award a $493,124 construction contract to Coastal Heritage Society for the

Bamboo Farms Entrance and Parking Improvements.
 
2. Provide staff other direction.

POLICY ANALYSIS:  It is consistent with Board policy to award construction contracts to the lowest,
responsive, responsible bidder.
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RECOMMENDATION:  Staff recommends approval of Alternative 1.

BUDGET APPROVAL                                                  
ESTELLE BROWN

ITEM D

ISSUE:  Request Board approval to award a $7,800 annual contract with renewal options for four (4)
additional one (1) year terms with Randall Green’s Professional Cleaning Services, for janitorial services
for the Human Resources and Services Building.

BACKGROUND:  Janitorial contracts have proven to be more cost effective than hiring personnel to
perform the service “in-house.”  The contract will provide daily janitorial service for the approximately
11,051 sq. ft. building.

FACTS AND FINDINGS:
1. Bids were properly advertised and on July 22, 2014 seven (7) bids were received.  The bids were

evaluated by staff and the results are as follows:

* Randall Green Professional Cleaning Services             $7,800 per year
Savannah, GA  

Goodwill Industries of the Coastal Empire, Inc.      $9,914 per year
Savannah, GA

* Imagann Cleaning Services, Inc.                                  $11,100 per year
Lithonia, GA

** CKC Enterprise                                                          $ 16,200 per year
            Savannah, GA

* Clean-Co Services                                                     $  37,500 per year
Savannah, GA

* Sunshine International of Savannah           $48,144 per year
Savannah, GA

* Clark’s Cleaning, LLC                                           $68,316 per year
Savannah, GA

*MBE
**WBE

3. Staff believes the bid of $7,800 from Randall Green’s Professional Cleaning Services, is fair and
reasonable.

FUNDING: General Fund/M&O - Facilities Maintenance
(1001565 - 52.21301)

ALTERNATIVES:
1. Board approval to award a $7,800 annual contract with renewal options for four (4) additional one

(1) year terms with Randall Green’s Professional Cleaning Services, for janitorial services for the
Human Resources and Services Building.

2. Provide staff with other directions.

POLICY ANALYSIS:  It is consistent with Board policy to award contracts to the low, responsive,
responsible bidder.

RECOMMENDATION:  Staff recommend approval of Alternative 1.

BUDGET APPROVAL _____________________________
MELVA SHARPE

ITEM E

ISSUE:  Request Board approval of a $51,748 Change Order No. 1 to the professional engineering
services contract with Thomas & Hutton Engineering Company for design services related to the new
fueling station which will be located adjacent to the new Public Works facility.
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BACKGROUND:  On July 6, 2012, Thomas & Hutton were awarded a engineering services contract for
the design and permitting of the first proposed fuel station located at the intersection of Varnedoe Drive
and Old Varnedoe Drive in the amount of $74,500.

FACTS AND FINDINGS:
1. During design and permitting of the initial location, the County indicated it purchased three

properties south of the new Chatham County Public Works and Park Services Facility located on
Varnedoe Drive.  It was then that the County believed that the new purchased properties were the
ideal location for the fuel station.  The County then requested Thomas & Hutton to provide an
amendment showing the additional cost for moving the fuel station to the new location. 

2. Thomas & Hutton has submitted a proposal for the changes requested.  The changes include the
following: Topographic Survey, Recombination Plat Scope of Work, new Conceptual Master
Planning Phase, Geotechnical Report Phase, new Engineering Design Phase, and new
Landscape Design Phase. Thomas & Hutton had completed $24,252 of design work for the
original site, and is requesting $51,748 for the additional work for the new location.

3. The new site consists of 3.2 acres which is more than three times the size of the Varnedoe site. 
This will allow room for the fuel station, proposed new Fleet Operations building and vehicle wash
rack to be added in the future.

4. Staff has reviewed the proposal for the change order provided by Thomas & Hutton and found it
to be fair and reasonable.

5. Contract history:
Original Contract (7-6-12)  $74,500
Change Order 1 (pending)    51,748
Revised contract amount  $126,248

FUNDING: CIP - Fleet Building Relocation
(3501567 - 54.13001 - 35031357)

ALTERNATIVES:
1. Board approval of a $51,748 Change Order No. 1 to the professional engineering services contract

with Thomas & Hutton Engineering Company for design services related to the new fueling station
which will be located adjacent to the new Public Works facility. 

2. Provide staff other direction.

POLICY ANALYSIS:  It is consistent with Board policy to approve change orders to design contracts
when it is in the best interest of the County.

RECOMMENDATION:  Staff recommends approval of Alternative 1.

BUDGET APPROVAL                                               
CHRIS MORRIS

PREPARED BY                                                  
PURCHASING AGENT

==========

XI. FIRST READINGS

Proposed changes to ordinances must be read or presented in written form at two meetings held not less than one week apart.   A vote on the
following listed matters will occur at the next regularly scheduled meeting.  On first reading, presentation by MPC staff and discussion only by
Commissioners will be heard.  Comments, discussion and debate from members of the public will be received only at the meeting at which a vote is
to be taken on one of the following listed items.

Chairman Scott said, the -- we have no First Readers on the agenda.

==========

XII.  SECOND READINGS 

1. RESOLUTION TO NAME THE MONTGOMERY STREET COURTHOUSE FOR
FORMER SENATOR TOM COLEMAN.
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Chairman Scott said, now we’re on page nine for Second Readers, and for the Second Reader I will recognize
the Commissioner from the 4th District, Commissioner Pat Farrell, for the purpose of reading a Resolution.

Commissioner Farrell said, well, it gives me great pleasure today to present this Resolution for consideration
with the Board of Commissioners. 

Commissioner Farrell read the Resolution as follows:

WHEREAS, the Chatham County Board of Commissioners shares in the loss of former State Senator,
Chatham County Commission Chairman, Savannah City Councilman, Department of Transportation 
Commissioner and Vice Chairman of the Board of Regents, J. Tom Coleman; and

WHEREAS, J. Tom Coleman made numerous accomplishments and contributions that tremendously
benefitted Chatham County.  He was a businessman who served his native Savannah and state in a career of
public service that spanned more than four decades.  His business career began in 1954 with the establishment
of  Bonitz of Georgia Inc., a specialty subcontracting company where he remained as board chairman until his
death; and

WHEREAS, he was a graduate of Benedictine Military School and Georgia Tech where his  leadership
ability earned him the position and title of All American and captain of both football teams.   Following his
graduation from Georgia Tech, J. Tom Coleman joined the staff of Rossville High School as a physics teacher
and football coach.  He later left the faculty at Rossville High to serve on active duty with the U.S. Army as an
infantry captain during the Korean conflict and later served in the U.S. Army Reserves; and

WHEREAS,  realizing the need to bring to reality an idea that was being considered for quite some time,
the construction of the Truman Parkway  began due to the strong will, determination, and great leadership ability
of J. Tom Coleman; and

WHEREAS, during his tenure as Chatham County Commission Chairman, he led the initiative to build
the Chatham County Courthouse located at 133 Montgomery Street in Savannah, Chatham County, Georgia. 

NOW, THEREFORE, BE IT RESOLVED, by the Chatham County Board of Commissioners, in regular
meeting assembled, that the Chatham County Courthouse be renamed the J. Tom Coleman Courthouse as a
memorial of the dedicated services and outstanding contributions he made to Chatham County.

IN WITNESS WHEREOF, I have hereunto set my hand and caused the Seal of Chatham County, Georgia
to be affixed this the 8th day of August 2014.

_________________________________
Albert J. Scott, Chairman

Chatham County Commission

ATTEST:
_________________________________

Patrick K. Farrell, Commissioner
District 4

Chairman Scott said, hearing the Resolution, I need a motion for approval.

Commissioner Stone said, so moved, Mr. Chairman.

Commissioner Shabazz said, second.

Commissioner Thomas said, second.

Chairman Scott said, properly moved and second.  Hearing the motion is there any discussion?  I recognize our
Vice Chair, Commissioner Thomas.

Commissioner Thomas said, no.  I didn’t want to speak.  
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Chairman Scott said, okay.

Commissioner Thomas said, thank you.

Chairman Scott said, is anybody else wishing any comments?  If not, all in favor of the motion will indicate by
voting yes, opposed no.  It’s unanimous.  I will also instruct staff to prepare a copy for the signature of all the
members of this Commission and once all the Commissioners of the Commission have signed it, we will then
deliver it to the family at an appropriate occasion.  I will also point out that at -- when the maintenance folk are
ready and the signage and everything else have been prepared, that we will have a ceremony at the
Montgomery Street Courthouse to unveil the naming of this courthouse.  In the audience we have members of
the Coleman family that I would like to recognize at this point, and in case they want to make any comments. 
You have Celeste Shearouse and John Coleman.  John, do y’all -- y’all wish to make any comments?

Mr. John Coleman said, no.  Thank y’all very much.

Ms. Celeste Shearouse said, thank you very much.

Chairman Scott said, and I’m -- I --

Ms. Shearouse said, I do want to say to Dr. Thomas, I was on your first Summer Bonanza --

Chairman Scott said, come on up if you’d like Celeste.

Commissioner Thomas said, all right.  Come on up.

Chairman Scott said, come on up.

Commissioner Thomas said, come on up.  I didn’t see them back there.  I didn’t see you back there.

Ms. Shearouse said, I was on the Youth Futures Board.

Commissioner Thomas said, yes.

Ms. Shearouse said, and I worked the first -- very first Summer Bonanza.

Commissioner Thomas said, yes, you did.

Ms. Shearouse said, which was wonderful.  Just wonderful.

Commissioner Thomas said, thank you.

Ms. Shearouse said, thank y’all very much.  This is quite -- it’s an honor for dad.

Mr. Coleman said, very much so.  Thank y’all very much.  He’d be quite proud.

Commissioner Thomas said, thank you.

Commissioner Stone said, thank you.

Mr. Coleman said, thank you.

Commissioner Thomas said, we’re delighted.

Mr. Coleman said, appreciate it.  Thank you.

Chairman Scott said, John.

Mr. Coleman said, sir?

Chairman Scott said, I appreciate you all being here, and once I get a date from maintenance, as to when -- and
I will coordinate it with you to make sure all the family members are available, and we will have an appropriate
ceremony at the courthouse to unveil the sign, and it’s -- it’s an honor really for us to -- to name this facility after
Tom.  For those who may not know, initially when this courthouse was being proposed, and we were really under
a court order to build a new jail and -- and Tom as Chairman put this before the Commission and then before
the voters in the form of a referendum to fund this courthouse with bonds, and the voters of Chatham County
turned it down, and then Tom went out to find what I call urban renewal funds but it was federal and state funds
with some local funding, and he built this courthouse because he felt he had no other choice.  He had to have
an expanded jail at the time and that the Judges was clambering for a new facility.  They were really working
in deplorable conditions at the time, and so he at great risk to his political career, he went out on a limb to build
this courthouse, and this is the reason that -- that I think that there is no one more befitting than Tom Coleman
to have this facility named after, and -- and Mr. Manager did you have anything that you wanted add?

38



FRIDAY AUGUST 8 2014

County Manager Smith said, no.

Chairman Scott said, and -- and Dave, if you want to tell your Tom Coleman story, I’ll recognize you at this time.

Mr. Willis said, I would love to do that, and may I -- may I ask again, are you his children?

Mr. Coleman said, yes, sir.

Chairman Scott said, yes.

Mr. Willis said, thank you so much, Mr. Chairman.  I -- as I said I used to be County Commission Chairman in
Webster County.  When Mr. Coleman was appointed as the Commissioner of the Georgia Department of
Transportation --

Chairman Scott said, just -- just in case, this is his oldest daughter and his youngest son.

Mr. Coleman said, that’s right.

Mr. Willis said, so Mr. Coleman had been appointed as Chairman of the county -- excuse me as Commissioner
of the Department of Transportation.  I was Chairman of my County Commission, and it was a full-time position,
and so, I understood the importance to all counties but rural counties in particular of knowing who your
Commission at GDOT was.  So I called my state representative, Bob Hanner, and I said, I would like, if you
would, to meet the Commissioner, would you arrange a meeting, and he said I’d be glad to do so.  So the
meeting was arranged and I went to Atlanta, and I had no intent or purpose other than to meet Mr. Coleman
because I simply did not know him.  We walked in with Bob Hanner my representative and Mr. Coleman was
waiting for me with a file folder in his hand, and we went through the pleasantries of the introduction and before
I could say anything else, he said, well, I see that Webster County has already gotten this and that and the other,
and you’re just not due for anything.  And I said, Mr. Coleman, I didn’t come to ask for anything, and I think that
took him aback, and we had exchanged maybe another ten minutes of just general information and I left, and
I did not go there to ask for anything and I did not ask for anything.  It wouldn’t have done any good if I did based
on what he said, but I went home, and the next day Representative Bob Hanner called me and he said, and
excuse me for the way I’ll say it, but I’ll repeat exactly what he said, Dave, you made a hell of an impression on
him.  You’re the first person who ever came in his office and didn’t ask for anything.  So it made a good
impression, and then to his credit Mr. Coleman later gave me tremendous help.  We built a new school in my
community and the county didn’t have much money, and he had the discretion to exercise, and he paid for 100
percent of a road widening project on a state highway to help us get into that new school.  So I have great affinity
for your father.

Mr. Coleman said, thank you.  Commissioner, thank y’all very much.  

Commissioner Thomas said, thank you.

Mr. Coleman said, we really appreciate it.  Thank y’all.

Chairman Scott said, thank you.  

Ms. Shearouse said, bye-bye.

Chairman Scott said, John, you don’t have anybody to blame but yourself.  I asked you earlier if your clock was
okay, and you said fine, you had time.  Celeste, always a pleasure.  I have a lot of Tom Coleman stories, but
I’ll save them for the dedication.

ACTION OF THE BOARD:

Commissioner Stone moved to approve the Resolution renaming the Montgomery Street Courthouse the J. Tom
Coleman Courthouse.  Commissioner Shabazz seconded the motion and it carried unanimously.

==========

XIII.  INFORMATION ITEMS

Chairman Scott said, the remainder of the agenda are informational items.

1. PROGRESS  REPORT ON GENERAL FUND CONTINGENCY ACCOUNT - M&O
AND THE SPECIAL SERVICE DISTRICT (SEE ATTACHED).

ACTION OF THE BOARD:

A status report was attached as information.

==========
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2. LIST OF PURCHASING ITEMS BETWEEN $2,500 AND $9,999 (See Attached.) 

ACTION OF THE BOARD:

A status report was attached as information.

AGENDA ITEM:    XIII-2
AGENDA DATE:   AUGUST 8, 2014

List of Purchasing Items between $2,500 and $9,999
That Do Not Require Board Approval

ITEM DEPT. SOURCE AMOUNT FUNDING

Remove and replace
bushings on amphibious
excavator

Mosquito Control Flint Equipment
Company 

$3,694 General Fund/M&O -
Mosquito Control

Mailing of prebills for
month of August

Tax Commissioner World Marketing $6,185 General Fund/M&O -
Tax Commissioner

Out-of-state prisoner
transport

Detention Center U.S. Prisoner
Transport 

$3,321 General Fund/M&O -
Detention Center

Annual maintenance on
24 embossing machines,
nine (9) numbering
machines, 19 time
stamps and nine (9)
typewriters 

Superior Court
Clerk

Savannah
Business 
Equipment 

$8,358 General Fund/M&O -
Superior Court Clerk

Aircraft hanger door
repair

Mosquito Control Champion Machine
LLC

$7,055 General Fund/M&O -
Mosquito Control

12 hard drives for  video
cameras mounted in
facility

Detention Center Montgomery
Technology
Systems LLC

$3,346 General Fund/M&O -
Detention Center

Repair parts for tidegate
on Pipemakers Canal

Public Works and
Park Services 

Golden Harvest,
Inc. 

$9,760 SSD-Public Works 

One (1) aviation fuel
monitoring system

Mosquito Control Meco, Inc. $6,078 General Fund/M&O -
Mosquito Control

Annual service
agreement for
commercial dishwasher

Detention Center Hobart Corporation $4,145 General Fund/M&O -
Detention Center

Asbestos abatement for 
SR25 Conn/W. Bay
Street project

Engineering Savannah
Abatement
Services

$8,130 SPLOST (1998-2003)
Bay Street Widening

Road and site design 
analysis software for
Engineering

I.C.S. Zones, Inc. $2,575 CIP-Engineering

==========

EXECUTIVE SESSION

Chairman Scott said, we do have a need for an executive session, and at this time I will introduce -- entertain
a motion, please.

Commissioner Center said, I move that we recess to executive session for the purpose of personnel and
litigation.

Commissioner Shabazz said, second.

Commissioner Stone said, second.

Chairman Scott said, properly moved and second.  All in favor of the motion indicate by voting yes, opposed no.
The motion carries.  We will now reconvene in executive session in five minutes.  
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ACTION OF THE BOARD:

Commissioner Center moved to recess to executive session for the purpose of litigation and personnel. 
Commissioners Shabazz and Stone seconded the motion and it carried unanimously. 

The Board recessed at approximately 12:00 p.m.

==========

ITEMS FROM EXECUTIVE SESSION

1. REQUEST BOARD APPROVE A MOTION TO AUTHORIZE THE CHAIRMAN TO
EXECUTE AN AFFIDAVIT THAT THE EXECUTIVE SESSION WAS HELD IN
COMPLIANCE WITH THE OPEN MEETINGS ACT.

ACTION OF THE BOARD:

Commissioner Center moved to authorize the Chairman to execute an Affidavit that the Executive Session was
held in compliance with the Open Meetings Act.  Commissioner Farrell seconded the motion and it carried
unanimously.  [NOTE:  Commissioner Kicklighter was not present for the vote.]

=========

ADJOURNMENT

There being no further business to be brought before the Commissioners, the Chairman declared the meeting
adjourned at 12:40 p.m.

===========

APPROVED:  THIS                DAY OF AUGUST, 2014.

                                                                                 
ALBERT J. SCOTT, CHAIRMAN, BOARD OF
COMMISSIONERS OF CHATHAM COUNTY,
GEORGIA

                                                                                
JANICE E. BOCOOK, CLERK OF COMMISSION
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