
FRIDAY AUGUST 22 2014

MINUTES OF THE REGULAR MEETING OF THE BOARD OF COMMISSIONERS
OF CHATHAM COUNTY, GEORGIA, HELD ON FRIDAY, AUGUST 22, 2014, IN
THE COMMISSION MEETING ROOM ON THE SECOND FLOOR OF THE
CHATHAM COUNTY COURTHOUSE, LEGISLATIVE AND ADMINISTRATIVE
BUILDING, 124 BULL STREET, SAVANNAH, GEORGIA.

I.   CALL TO ORDER

Chairman Albert J. Scott called the meeting to order at 9:35 a.m. on Friday, August 22, 2014.

Chairman Scott said, you may be seated, but I will ask that once our devotional leader makes his remarks and
indicates it’s time for prayer, if you would stand and remain standing through the Pledge of Allegiance.  We’ll
be led in the Pledge of Allegiance today by Commissioner Holmes of the 2nd District.  At this time I will introduce
Commissioner Shabazz from the 5th District for the purpose of introducing our devotional leader today.  Thank
you.

============

II.  INVOCATION

Commissioner Shabazz said, thank you, Chairman.  Good morning.

Commissioner Holmes said, good morning.

Commissioner Center said, good morning.

Commissioner Shabazz said, I’ve been asked to introduce our pastor this morning for the Invocation for the
Chatham County Commission meeting, and we have with us Dr. Eric D. Mason, the senior pastor of the Jesus
First Christian Community Fellowship Church.  Pastor Mason has over 22 years of experience in pastoring, and
he’s not bashful or shy about delivering the gospel of our Lord and Savior, Jesus Christ.  He’s very involved in
the community and intertwined in his community, as well as all the Districts within Chatham County.  I firmly
believe and firmly hold the belief that whenever there’s a wrong or ill in society that we should first try to remove
that ill or that wrong with our hands.  Secondly, we should speak out against it, and thirdly we should disagree
with -- with it in our hearts, and I firmly believe and truly believe that Dr. Eric D. Mason represents all three of
these disciplines or ideas.  So with that being said, I present to you Dr. Eric D. Mason, senior pastor of the Jesus
First Community Fellowship Church.  Let us receive him.  Thank you.

Dr. Eric D. Mason, Sr., said, I’d like to say good morning.

Commissioner Shabazz said, good morning.

Commissioner Holmes said, good morning.

Commissioner Center said, good morning.

Dr. Mason said, to the Chairman of the Board, Mr. Al Scott and to all of the Board members here this morning. 
First of all I’d like to say thank you for allowing me to come to share this morning with this devotional, and I want
to first of all start off by saying I know I only have a few moments, and I’m going to do this quick, fast, in a hurry. 
I often ask people when I get up do they want the short version or the long version, so today I’m certain that we’ll
take the short version today and keep moving forward.  I want share right -- briefly, I had some work done on
my eyes earlier this week, and I was starting -- contemplating on whether I needed to be here tonight because --
this morning should I say because I didn’t want it to be looked upon as if I was in a domestic dispute, so to
speak.  But anyway, I’m glad to be here this morning.  That was a joke.  Y’all are supposed to smile right there. 
Anyway.  I am -- I was looking this morning and really being concerned about the things that’s going on all
around us and within our communities and what’s going on around the world, and as I began to do my morning
devotion this morning, somehow or another I ended up with Paul and Timothy, which were two great scholars
of the Bible, and Paul, who’s one of my favorite scholars of the scripture, in this instance, looking at this, I found
out that there’s either one or the other roles that you’re going to play in life.  One is you’re going to either be the
teacher or you’re going to be the student, and those roles are constantly intertwinedly going to be taking place
throughout the history of your life.  You are going to either be a student in some cases or you’re going to be
either a teacher in some cases.  Right now presently I’m considered as the teacher and you’re the student.  So,
in a few minutes, I’m going to sit down and the Chairman and the Board will become the teacher and I’ll become
the student, and I find that in the positions that you hold you have to learn how to occu -- to function in the
capacity and give the respect due to each -- each other as we work in the work that we’ve called to do.

Dr. Mason said, Paul was talking to Timothy and he simply said these words to him because Timothy was
getting kind of discouraged about the things that was going on around him, and he reminded him of his

1



FRIDAY AUGUST 22 2014

grandmother and his mother of the stuff that they were taught -- he was taught as a child, you know, in Sunday
School and Bible Study and so forth and so on, and he was encouraging him, and as he encouraged him, he --
I was reminded of some of the things that my grandmother taught me, and I’m kind of seeing this kind of leave
us in society today.  Simple things like yes, ma’am and no, ma’am and thank you and please and, you know,
I’m -- I’m finding that Paul said these words, in everything you do give thanks, and whether you’re in a high
position or a low position, whether you’re a student or whether you’re a teacher, one of the things that we’ve got
to learn how to do, and Paul ended up with this as I conclude, with Timothy, learn to be appreciative of the
people that made it possible for you to become who you are.  Sometimes we get in positions, sometimes we
get power, sometimes we go forth in life, and we forget the people that made it possible for us to become who
we are.  So Paul is just simply reminding Timothy when people are kind to you and they do kind things for you,
the least you can do is just tell them thank you.  Thank them for their time, thank them for the hard work, and
thank them for making it possible that you were able to be the person that you are today.  I think it’s real sad for
a person to get that high and forget the people that made it possible for them to become who they are.  So with
that being said, throughout the day, throughout the rest of your career, the secretary, the janitor, the cafeteria
lady, the person that writes your notes, the person that brings you your ink pen, the person that goes out and
do the shopping for you, the least you can do, instead of chewing their head off all the time, just take a few
moments and say to them.  Thank you for making my job easier.  Amen.

Board Members collectively said, amen.

Dr. Mason said, everybody stand.  We’re going to pray.

Dr. Mason gave the invocation as follows:

Gracious Father, we thank You today for life.  We thank You for health.  We thank You for
strength.  We thank You for family.  We thank You for resources.  We thank You for our
community, and we thank You for these leaders that are taking charge of the responsibility of
leading us and making the best decision possible for our communities to become better and
stronger.  We ask Your blessings, and we pray for wisdom, knowledge and understanding, that
as You use us, that we would always be mindful of the people that made it possible for us to be
what we are.  And as we come today and share today, we ask that You would be with us, lead us
and guide us, protect us and keep us in all that we do and say.  In Jesus’ name I pray.   Amen.

Members of the Commission and Members of the audience collectively said, Amen.

============

III.  PLEDGE OF ALLEGIANCE

Commissioner Holmes said, join me please.

Commissioner Holmes led all in the Pledge of Allegiance to the Flag.

============

CERTIFICATE OF APPRECIATION

Chairman Scott said, Pastor, we’re not allowed to compensate you, but we wanted to present you with a
Certificate of Appreciation to thank you for being here this morning.  I enjoyed your remarks, and I wish you the
very best, and  at some point I look forward to coming out and worship with you.

Dr. Mason said, absolutely.

Chairman Scott said, because I hear that you’re quite a -- quite a singer.

Dr. Mason said, yes, sir.

Chairman Scott said, I would suggest that if I had known that I would have asked Commissioner Shabazz to ask
you to ask you to bring a song for us because I hear that you can really sing.  Maybe I’ll -- maybe I’ll get that
treat when I come to your service.

Dr. Mason said, absolutely.

Chairman Scott said, thank you.

Dr. Mason said, thank you, sir.  Thank you for having for having me.  I appreciate it.

============

2



FRIDAY AUGUST 22 2014

IV.  ROLL CALL

Chairman Scott said, the Clerk will call the roll.

The Clerk called the roll.

Present: Albert J. Scott, Chairman
Helen L. Stone, Chairman Pro Tem, District One
James J. Holmes, District Two
Tony Center, District Three
Patrick K. Farrell, District Four
Yusuf K. Shabazz, District Five 
Lori L. Brady, District Six
Dean Kicklighter, District Seven                  

Also present: Lee Smith, County Manager
R. Jonathan Hart, County Attorney
Janice Bocook, County Clerk

Not present: Dr. Priscilla D. Thomas, Vice Chairman, District Eight

***************

Chairman Scott said, the Chair recognize the Commissioner from the 7th District.

Commissioner Kicklighter said, thank you, Mr. Chairman.  I would like to make a motion to excuse Dr. Thomas
from this meeting.

Commissioner Center said, second.

Chairman Scott said, there’s a motion that we excuse Dr. Thomas from the meeting, who is with her physician
this morning.  Any discussion?  Hearing none, all in favor of the motion indicate by voting yes, opposed no.  Dr.
Thomas is excused.

ACTION OF THE BOARD:

Commissioner Kicklighter moved to excuse Commissioner Thomas from the Commission meeting. 
Commissioner Center seconded the motion and it carried unanimously.

============

V. PROCLAMATIONS AND SPECIAL PRESENTATIONS

Chairman Scott said, we don’t have any proclamations to present this morning.

=========

VI.  CHAIRMAN'S ITEMS

1. MEMORIAL MEDICAL CENTER

Chairman Scott said, so we’re moving on to page three and we’re on the agenda under Chairman’s item, and
we’ve been inundated with requests for interviews on Memorial Medical Center, and I wanted to make certain
that members of the Commission, as well as the public understand our role as -- as Commissioners.  We do not
operate the hospital.  We do not have anything really to do with the management company of the hospital.  I
guess if we were to classify ourselves in any capacity it would be landlords, and at this time I wanted to
recognize the County Attorney for the purpose of just giving us a -- a briefing on Memorial for the purpose of
information.  At this time, Counselor Jon Hart.

County Attorney R. Jonathan Hart said,  thank you, Mr.  -- thank you, Mr. Chairman.  I’m not going to comment
on what we’ve been reading about as far as the litigation because that’s a -- a matter that we’re not a party to
and have no control of and quite frankly --

Chairman Scott said, Jon, is your mike on?

County Attorney Hart said, -- and quite frankly some of the information involved in that that’s been in the paper
has -- has been in error and I wouldn’t hazard a guess on that, but I would like to bring to your attention what
this Board and it’s previous Board has done insofar as trying to secure a very large institution that’s an important
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part of this community and ensure it’s financial condition and it’s bright future.  This is not going to be necessarily
short because this was a rather involved transaction.  I would like to clarify one thing before I begin to start. 
There appears to be some individuals who like to talk about things and do not particularly care about whether
they happen to be factually accurate, and there have been some assertions against some individuals that are
unfounded and are untrue and I would like to clear that up on the out -- on the front end of this.  There’s been
an indication -- statements that a staff member had a conflict of interest in this transaction, and that is absolutely
false.  We did have a staff member at one time serve on the Memorial Board.  In 2011 that person stepped down
and resigned and stepped down and resigned because there was talk on the Memorial Board about possibly
refinancing the debt and seeking county assistance.  That was done -- the day that that occurred that employee
was in the County Attorney’s office asking what to do.  A decision was made to step down from the Board, report
it to the County Manager, tell him all that he knew at that point in the transaction and to be basically blocked from
being involved in any way or having any information about the transaction other than what was public
information.  That memo was sent to the Board for its general knowledge.  There was no further comment about
that and there was no further participation one way or the other by the particular individual.  So to attempt to say
anything that there was a conflict of interest, appearance of conflict of interest or a -- or an interest for which this
-- this Board did not know about and consent to would just be an inaccurate statement.  Ms. Linda Cramer, who
was then the finance director, who is now the Assistant Manager took over those position -- positions.

County Attorney Hart said, in -- in 2011 Memorial Medical Center was looking to refinance and restructure their
debt.  Interest rates were at their historic low, and everybody -- look at your own self, and ask yourself did you
or your neighbor refinance your house?  Most people did because they got a better interest rate and a better
deal.  And at that time Memorial had debt of approximately $183 million in various bond issues, and what they
wanted to do was consolidate that and get a lower bond.  At the same time they were not necessarily in the
greatest financial condition where you could show huge profits.  One of the reasons is they’re a non-profit
hospital.  Okay?  They also -- the bond market was kind of soft during that period of time because when interest
rates are low, bond -- bond prices are such that there’s not the substantial market to go out there and fund
especially during those economic circumstances the -- the size bond that you were talking about.  The County
had an exceptional bond rating.  I mean an exceptional bond rating by all the raters, and that’s a function of this
County -- this County Commission and preceding County Commissions having been frugal with the government
-- with govern -- public funds and how the expenditures happen.  All those plaques on the wall over there are
not just hanging there because they are there for decorative purposes, they’re there because they have
consistently demonstrated good management and good government.  

County Attorney Hart said, so, with -- if there was some way that the County could credit enhance the bonds,
the result would be that they could refinance the debt at a substantially lower rate, save millions of dollars, which
that money rather than going to debt service, could actually go to doing something for people who needed
services.  Memorial Medical Center is the largest indigent care provider in this community by far and away. 
Further to complicate the matter a little bit more to go out into the market, you had the Affordable Care Act
floating around at that point of the time in which there was much discussion for and against and what the
provisions may be, might be or would be, and that lent some uncertainty to what hospitals would look like in the
future, whether they need to restructure, whether they -- they’d seek greater reimbursement, the same
reimbursement or perhaps even a little less reimbursement.  So with all that swirling around, basically, the -- the
hospital needs the assistance of the County.  Now it needs to be remembered that that is a public hospital.  The
assets of that hospital are approximately -- if you went out and were able to figure out what the facilities were
worth probably be close to half a million dollars.  Now we, as a Commission -- or you as a Commission, I should
say, basically appoint the Hospital Authority and the Hospital Authority for many years has turned around and
leased the hospital to Memorial Health University, that is in charge of operations of the hospital, day to day
activities of the hospital and whatever.  At the time that lease was entered into, the lease gave very little authority
of the Hospital Authority to step in and run the hospital for -- unless there was a default under the lease, and
those default provisions were fairly narrowly drawn.  

County Attorney Hart said, if the County was going to be in a bond situation or a guarantee for a bond situation,
the County wanted to have certain covenants in the bond program to protect it and to give it more authority and
more say so and control over how the finances of the hospital may be spent or might be spent, and the Hospital
Authority was well -- well aware of that.  In addition to that, there was also some things that the County wanted
out of the deal that dealt with such things as our Safety Net program, funding of some of our health care
initiatives and other things that would be of assistance to the County and to the community as a whole, which
Memorial was very cooperative in -- in -- in doing.  Essentially, it was discussed and then in -- there was some
background homework, and when we began to understand what we were being asked to do, it was initially
brought before the Commission in November of 2011 and discussed at that time.  Directions were given to staff
to go forth at that point in time and try to do some due diligence and background work about what the transaction
would look like, what it would mean, what kind of controls and limitations of exposure to the tax payer that could
be -- could be achieved.  That was initially done and in February of 2012 again the County came back -- staff
came back with a staff report to the Commission, there was a very long discussion over -- over that, there was
a sensitivity study underway, review of the audited financial records of Memorial Medical Center for the
preceding four or five, six years were -- were being undertaken, and then we came back in February and -- and
passed -- again reported on the transaction, where it stood, what was going on and how we felt about it at that
point in time.  There was an inducement resolution that sort of -- that was passed but which you withheld control
over the final approval of, but it was something that gave everybody the opportunity to go out in the market and
start trying to see what kind of interest there was in it and do all the preparatory work that you’re going to need 
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before you even started to -- really into the bond transaction.  That’s a very -- fairly expensive undertaking unless
you’ve got something that says we’re very serious about that.

County Attorney Hart said, we came back in February -- in February 24th, passed the resolution for the
inducement, again had a staff report and then again on March 9th we came forward and indicated to you how
the transaction would occur, and we indicated at that time that trying to put that many dollars in bond into a
market and not know whether they were going to be purchased did not make a lot of sense.  There had been
seven bond issues at that time in the state and this was a negotiated bond issue so that we could negotiate the
front end cost, keep those down, at the same time we also would be going into the market knowing that we
would actually have a purchaser of -- of -- of the -- of the bonds.  This was all done not by the County Attorney. 
The County Attorney obviously had a lot of input in -- involved in it, but Memorial Medical Center had their own
counsel, the Hospital Authority had its own counsel.  The County went so far as to hire an independent attorney
to be its disclosure counsel in charge of making sure disclosures were -- were -- were correct.  There was an
underwriter’s attorney and then there was a bond attorney, and all those people had to work together.  In March
of 9 -- March 9th, 2012, we came back, discussed the transaction and gave the positives and negatives as to
loaning the money, not loaning the money.  There was a long discussion.  We also had our financial consultant,
who is in the bond business and probably one of the most recognized individuals in the bond business in -- in --
certainly in the southeast and maybe the country, and PMF came in and spent considerable amount of time
explaining where they were headed in regard to that situation.  

County Attorney Hart said, now if you choose to go back and look at the minutes of that record, they’re -- they’re
readily available, and they’re not records that are verbatim, but they’re pretty dog gone close to verbatim.  We
were -- after reviewing the books and -- and -- and doing that, but the primary thing they wanted to look at was
debt service coverage, which would -- which in any circumstances was going to be two times the coverage.  We
had twice the amount of assets that we -- that we needed in regard to the debt.  The debt service was estimated
at being approximately $17 million on an annual basis.  The front end was a little bit lower rate, middle was a
little bit higher and the end was a little bit lower again.  The debt service, at that time we were talking about
putting aside -- we -- we -- they also ran some tests and some assumptions during that period of time of what
would happen in the future if there was a substantial loss of revenue and a simultaneously substantial increase 
in cost, what would happen to the bond and what would happen to any debt service reserve or the funds set
aside to fund the debt.  Would it just be eaten up?  How fast would that be chewed up?  And at that point in time
it was determined that in order for there to be a substantial erosion of the debt service reserve type fund, there
would have to be a 60 percent decline in revenues over all of the hospital, 60 percent.  

County Attorney Hart said, so eventually the debt service reserve was reduced to 17 million which matched the
highest amount of annual debt service on the bonds, which essentially meant that if the bonds absolutely went
in default for the entire next 12 months there would be that fund available to pay it and give the County, the
Hospital Authority, Memorial Medical Center to figure out a way to restructure or what to do about -- about the
bonds.  Further at that time Memorial was sitting on a funded depreciation account.  A funded depreciation
account was the depreciation that you put on your buildings as they lose value with age.  Now it’s very important,
and the operative word in that sentence is funded.  That means that there’s a liquid dollar for the depreciation,
and at that time they were sitting on approximately $100 million in cash.  In addition to that, as of this time frame,
I think that’s growing to about $120 million.  Now they have to keep that set aside but the County would use that
as a first call if there should be a bond default, and then -- and -- it -- it -- it would -- we would use that money
to make sure we didn’t default on the debt.  It’s a good accounting practice to have that funded and set that --
set that way because it doesn’t count against you in the financial markets as being an unfunded depreciation
reserve or liability out there.  So most businesses don’t even have a fully funded depreciation reserve.  So that
was a substantial margin of safety that we had in -- in -- involved in that situation.  Our scope of inquiry was
everything that we knew in the public record --

Chairman Scott said, and, Jon, you estimate that fund is now at 120 million?

County Attorney Hart said, yes, sir. And we’re at -- at --

Chairman Scott said, is that an estimate or an actual number?

County Attorney Hart said, that -- that’s an estimate.  That’s -- that’s not -- when I say 120, it could be 118 or
maybe a little bit more, but that’s ballpark.  I think maybe Linda Cramer could probably speak more specifically
about that. 

Commissioner Center said, that -- that’s hard cash?

County Attorney Hart said, yes.

Commissioner Center said, and -- and what’s our liability on the -- on the debt if -- if we had to pay it?

County Attorney Hart said, it would be about $167 million.  At the time it was 183 if we just left the bonds alone,
but they paid down part of the debt as part of the transaction.  Of -- of -- in addition to that, during this period
of time --
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Chairman Scott said, excuse me a second.  Mr. Manager, can you have the Assistant County Manager to
confirm that number, please.

County Manager Lee Smith said, yes.

County Attorney Hart said, during that period of time, under the old bond covenants, Memorial Medical Center
had to keep 95 days of cash on hand reserve.  That means 95 days worth of operating money, cash on hand. 
That’s a pretty hefty amount of money when you consider how much money moves through Memorial Medical
Center on a daily basis.  Those covenants had been in place for some time but were never really enforced by
anyone, but the market had changed --

Commissioner Stone said, Mr. Chairman?

County Attorney Hart said, -- and at that point in time there was in the market a -- a -- a -- what they wanted to
do was force people out to refinance their debt.

Chairman Scott said, Counselor, you have a question --

County Attorney Hart said, sure.

Commissioner Stone said, I’m sorry, I just -- 

Chairman Scott said, -- from Commissioner Stone from the 1st District.

Commissioner Stone said, -- I want clarification because I do -- I vaguely remember this.  I asked them at the
time for that 95 days of reserve if they could use some of that to pay down their debt, and they said absolutely
not, and that’s --

County Attorney Hart said, that -- that -- that is correct.  That 95 days just had to sit in the bank.  If they used
that to pay down their debt, they would default under the existing bonds.  So part of the transaction was to -- to
lower that to 65 days, which is --

Chairman Scott said, what they have now, 65 days.

County Attorney Hart said, very, very, very, very conservative, but it would free up capital if they refinanced that
so that they would have operating capital within the hospital.  So at that point those were put into place.  In
addition to that there was a long series of covenants that are in the bond documents which you could almost
spend, you know, the afternoon discussing the merits of, but basically what it does it -- it -- it allows them the
independence to operate the hospital on a day to day activity, but they have to stay within those covenants.  In
other words, they can’t go out and borrow another $30 million unless this body were to consent to that and the
bond participants consent to that.  They also have to have certain coverage -- maintain the two to one coverage. 
They have to have the receivables against payables and -- and there’s a -- a wide assortment of measures that
they have to stay within the boundaries of in regard to that.  None of that was existent before this transaction. 
It was a successful bond closing.  We had probably 17 people -- 17 entities that were interested in it.  It was
done on a competitive basis.  We got good -- good numbers and saved them a lot of money.  The hospital made
a substantial, incredible turn around in a 12-month period immediately right after that.  We’re -- you now have
a public hospital instead of having $186 million in debt only has $167 million in debt on it.  And you’ve got to
remember something, that hospital is a public hospital.  It -- it -- it’s a hospital that -- that got a half a million
dollars in -- in physical assets.  It’s -- it’s a -- it’s a hospital that takes care of the indigent in this community that
otherwise this Board would be responsible for taking care of to the tune of tens of millions of dollars.  It’s the
second and third largest employer in the county.  I don’t remember whether it was second or third at that time. 
It’s a teaching hospital with a medical school involved in it.  It’s a major trauma center for the southeastern part
of Georgia.  The only I might add.

Chairman Scott said, the only outside of metro Atlanta.

County Attorney Hart said, yeah.  And -- and quite frankly when you add up all the things that it means to the
community, you know, the -- the -- the -- the Commission could not stand there and allow this to happen when
you could restructure and refinance debt that made a lot of sense as long as you did it in a conservative way. 
Technically, I think you’re probably more secure than you were before this transaction.  Technically you could
say well you didn’t guarantee the debts before that, but let’s just assume this bond never occurred and -- and --
and -- and they had 160 -- $186 million in debt and it went poof, the whole thing caved in financially, who were
they going to come to to bail them out and keep the hospital running?  You were going to deal with it one way
or the other.  The Hospital Authority certainly doesn’t have $186 million laying back around, so you -- it was a
situation that if you’re going to keep a public hospital, you -- you’re going to have to make sure you -- you take
care of that transition.  So, I think you’re probably -- there’s less debt on the hospital.  You’ve got more reserve
and more cash available to you to take out the pain should there be a default, and in addition to that you’ve got
all kinds of covenants that protect you against financial fluctuations.  You also have to remember that even if
there were a default, it would probably be a -- not a total default but a partial default.  By that I mean instead of
17 million, it might be -- they might be able to pay 14 million and it would be $3 million short.  So there’s a lot
of stop gap interim situations there that -- that could occur if the worst case scenario came.  
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County Attorney Hart said, in addition to that, the County meets quarterly with the hospital to review their -- their
financial statistics and go through their books and see where they are and we review the -- review the audited
statements at the end and have other people look at that also.  Given the economic circumstances of that time
and -- and the economy, if this was not a safe and prudent investment, the underwriters would not have been
willing to step up and finance -- and handle the financial transaction portion of the deal or take the risk.  We’ve --
Memorial’s responsible for the debt, and there’s resources and fall back positions before anything were to
happen to this taxpayer.  That’s the short version of a very long story.  I apologize for the length.  Yes, ma’am.

Commissioner Stone said, thank you.  Um --

Chairman Scott said, no.  Anybody else have any questions?  

Commissioner Stone said, Commissioner Holmes.

Chairman Scott said, Commissioner Holmes. 

Commissioner Holmes said, Jon with what you just said just now, I -- I -- I would like the public to know too, you
know, whatever happen to Memorial Hospital in default or what -- it falls back on this County Commissioners. 
The charter of that hospital is a public hospital as you stated, and when it’s a public hospital and the charter state
for who it serve thank God that Memorial Hospital is there.  Because if it wasn’t there, there’s a quite a bit of
citizen in our community would not be served.  So your clarification and -- and terminology of where we’re at with
this allegation that hit the paper, I truly thank you for what you’ve just done, but just keep in mind that the charter
of that hospital is to serve the poor, the underprivileged, and it’s a public hospital.

Chairman Scott said, anybody else?  Commissioner Stone.

Commissioner Stone said, thank you, Mr. Chairman.  And I appreciate the information Mr. Hart, and does my
memory serve me correctly that years ago the County did underwrite their bonds and then it switched back and
now we’ve switched back again?  So this -- this isn’t -- I mean we didn’t come up with something brand new
here.  This was done originally?

County Attorney Hart said, yes, ma’am.  The original hospital was built on those and throughout the period of
years, for many years there would be transactions issued by the Hospital Authority that were in, you know, the
seven to ten to 15 to $20 million range and that -- obviously over the years those numbers went up.  At one point
the Hospital Authority did not do that, and in those days were very good times for the healthcare industry.  I’m
talking about 15, 20 years ago when, you know, you had rates of increases in the -- in the health care community
of seven percent a year.  That has not been the case obviously in the last 10 or 15 years.  In order to do the
things they need to do, they need to have access to capital and nothing that they do is cheap, and that’s not
because of mismanagement or bad management, that’s because there’s nothing you can do in healthcare today
that’s cheap, especially if you’re doing something that involves capital improvements.

Chairman Scott said, Commissioner Shabazz of the 5th District.

Commissioner Shabazz said, the connection that the County government has with the hospital, is there any type
of funding that we supply to the hospital?

County Attorney Hart said, no.  We -- we -- we don’t put a dime into Memorial Medical Center.

Commissioner Shabazz said, any subsidies?  No -- no -- nothing?

County Attorney Hart said, we don’t do anything.

Commissioner Shabazz said, so how does that tie in with the indigent -- indigent care as far as the County’s
concerned?

County Attorney Hart said, the hospital has paying patients and unfortunately it has a lot of non-paying patients. 

Commissioner Shabazz said, mm-hmm.

County Attorney Hart said, if the Affordable Care Act provisions work out to be as told or intended, it will mean
there will be a lot more insureds that will pay a little bit so big teaching hospitals like this is will -- will have more
sources of revenue.  It may be smaller amounts but they will have more people paying.  Currently, the way that
is funded is Memorial takes in its revenue from its paying patients and then they operate the hospital and they
take care of the folks that need indigent care out of the revenues that they obtain.  There is also a fund at that
state level that’s funded by the general assembly, the amounts vary from year to year, and that money goes into
a fund and then it’s distributed out to the major indigent care hospitals across the state of which Memorial is one
of four or five that participate in that.  It’s a substantial sum of money but it is a sum of money no where close
to what the actual cost of the delivery of the services.

Commissioner Shabazz said, okay.  The statement was made that we are the landlords.  So do they pay us?
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County Attorney Hart said, no.  The -- the -- we -- we’re -- the Chairman was correct but we’re more like an
indirect landlord.  Technically the Hospital Authority owns the facility and leases it to the hospital, okay.  There’s 
some -- there’s some reasons for that outside the scope of this discussion --

Commissioner Shabazz said, mm-hmm.

County Attorney Hart said, as to if it’s held in the Authority the various tax advantages and ability to acquire other
type of funding, which we could talk about all day.  

Commissioner Shabazz said, mm-hmm.

County Attorney Hart said, the Memorial -- the County though appoints the Hospital Authority. 

Chairman Scott said, we control the Authority.

County Attorney Hart said, in other -- in other words if -- if -- and -- and if there’s a -- and there’s a great
relationship between the Hospital Authority and the County.  In this transaction they came to us and said look,
what do you want to do?  We understand that we -- we -- we’ve got to listen to you guys.  You tell us what we
need to do.  So indirectly we do that, and -- and the lease is just kind of a holding situation.  At the time that
lease was entered, the hospital was losing substantial money, and at the time the lease was entered, the County
Commission was funding indigent care and as part of the lease negotiation, that -- that was we’re going to lease
this hospital for a dollar, y’all are going to run it in a more efficient, cost-effective way, you’re going to bring in
more money, and you’ll use some of that money to pay for indigent care.  As you pay for more of the indigent
care, the County will pay for less directly out of its operating budget, and -- and that was a successful situation.

Commissioner Shabazz said, okay.  Thank you.

Chairman Scott said, so that -- that is a -- an indirect subsidy.

Commissioner Shabazz said, right.  Right.

Chairman Scott said, however you look at it, but the Commission also needs to know that the County spends 
I would say in excess of $4 million on indigent care through the Safety Net, through the funding of the Lewis
Primary Care facility, as well as the Curtis V. Cooper Center, so there’s a sizeable amount of money, so when --
when folk comment about city residents paying taxes and what they get for it, we as the County are the primary
funder of indigent care in this -- in this community.  It’s not the City or -- or any of the cities, it’s -- it’s the County
that funds it, and we fund it to a tune of in excess of $4 million, and -- and -- and -- and have for quite some time. 
The other -- the other thing that -- that’s worth noting, and that -- and -- and when Ms. Maggie Gill was here, she
mentioned it briefly, but you also have roughly 15 to 20 percent of the indigent or uninsured that comes in that
hospital are from outside of Chatham County.  They’re from Bryan; they’re from all these surrounding counties;
they’re from counties in South Carolina and etcetera, and then if you look at the other patient population, the
indigent patient population, it’s about 75 percent within zip codes within the City of Savannah.  And -- and then --
and then the remainder are from the unincorporated area, but it’s -- it’s a small number.  The other thing too,
and you may have read about this in the paper when -- when they transport an inmate to that emergency room,
they are supposed to be reimbursed for it, and they bill you based on where that inmate comes from, and you
might have saw something about the City of Savannah owing them a half million dollars or $400,000 or
something a while back and they entered into some kind of payment plan.  That was for that type of care.  But
the County is the primary funder of indigent care in this -- in this area, and I -- I say this area because you do
have a large percentage, when I say large, almost 20 percent from outside of Chatham County.

County Attorney Hart said, and -- and I might add to follow up on what the Chairman just said, as part of the
transaction, Memorial took on and -- and did some things for the County.  They took on some funding
responsibility in regard to the Safety Net Program for example that -- that they’ve made a commitment to which
is very important to our community as far as communicating and taking care of the indigent, and they helped
the Health Department out with some funding of -- of equipment for the Health Department, and at that time on
the Board of Commissioners we were very fortunate to have Judge Harris Odell.  Now Judge Odell, then
Commissioner Odell is an attorney here in town but he had a masters in administration and health -- and -- and
hospital management so he -- he actually understood all of this, and at that point in time he felt that there ought
to be some changes in the governance of the Memorial Board and the Hospital Authority Board, and as part of
this transaction there -- there was a situation in which the Hospital Authority placed some of its members on the
Memorial Board and the Memorial Board placed some of its members on the Hospital Authority Board so that
there would always be communications in that -- as opposed to any miscommunication, and in speaking with
the attorney for the Hospital Authority, he has indicated that that has been a glowing success.  So, you know,
I think the overall management of that institution probably was improved indirectly through the transaction.

Commissioner Shabazz said, so that’s two different Boards?

County Attorney Hart said, governance I should say, not management.

Chairman Scott said, mm-hmm.
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Commissioner Center said, may -- may I ask a question?

Chairman Scott said, yes.  Commissioner Center from the 3rd District.

Commissioner Center said, and -- and this was piqued by the Chairman’s comments on indigent care for
inmates.  I mean we’re required  --

Chairman Scott said, I didn’t say indigent care for inmates.

Commissioner Center said, okay.  I thought you said when they were transferred there.

Chairman Scott said, well, let’s just -- when I say inmates, future inmates.  

Commissioner Center said, okay.

Chairman Scott said, let’s just say if you have a shooting, and that person is transported to Memorial, wherever
zip code that person came from is supposed to pay for that emergency room of that person.  He’s not an inmate
until --

Commissioner Center said, okay.

Chairman Scott said, -- he’s actually taken to the jail and booked, but he’s a -- a crime victim or could be the
perpetrator of a crime, and if he’s rushed to Memorial they treat them, and if it’s within a zip code in Savannah
they get the bill for it.

Commissioner Center said, right, but -- all right.  Let me ask this question maybe you want me to ask it later,
but if a person is arrested and accused of a crime in any one of the municipalities in Chatham County --

County Attorney Hart said, correct.

Commissioner Center said, -- they go through the Chatham County court system, and until they’re adjudicated
they may be held at the Chatham County jail.

County Attorney Hart said, correct.

Commissioner Center said, and anybody held at the Chatham County jail, the government’s responsible for their
healthcare once they enter those doors.

Chairman Scott said, yep.  You spend --

County Attorney Hart said, once -- once the Sheriff --

Commissioner Center said, at what point -- at -- along the -- along this continuum -- line continuum, say the
crime was committed and the person was arrested in Pooler or arrested in the City of Savannah are they
considered a Savannah or Pooler inmate at some point then become a Chatham County inmate then become
a state inmate?  That’s what I’m trying to find out.

Chairman Scott said, when -- when -- when they -- when they go to the jail, they are a inmate of the Chatham
County jail, and until they are convicted, then they become an inmate of the state prison system, and -- and then
they are transferred or transported to a state facility, and the state is supposed to reimburse you that few dollars
a day that they pay you, and -- but there is a full-blown health care system out there at the jail, and we spend
in excess of $6 million a year in inmate health care.

Commissioner Center said, and -- and I’m saying the County is responsible --

Chairman Scott said, the County.  The County.

Commissioner Center said, -- regardless of what zip code they came from to get to the jail, the County is
responsible for their healthcare once they’re in that facility.

Chairman Scott said, once they’re in that facility.  Now there have been some talk, and we’ve -- we’ve been
looking into it, and it is a possibility that if you have an inmate who is covered by Medicare or Medicaid while he’s
in the -- in -- while he’s in the facility, you could -- you could feasibly transport him to Memorial and -- and have
Memorial reimbursed at the Medicaid/Medicare rates, but we have not done that, but some counties have.  Cobb
County has experimented with it, and I’m sure there will be others.

County Attorney Hart said, I say this with some trepidation.  The healthcare industry is moving so fast and the
rules keep changing so rapidly, several years ago if you took an inmate in that was on Medicare/Medicaid, as
long as they were incarcerated they didn’t have the benefit of that service, so basically you’re in a situation
where --
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Chairman Scott said, keep in mind though, he’s not an inmate technically.

County Attorney Hart said, he’s a detainee.

Chairman Scott said, he’s not convicted.

Commissioner Center said, he’s an inmate he’s just not a convicted inmate.

Chairman Scott said, yeah.

County Attorney Hart said, yeah.  So the County -- as long as they’re in our facility, the County provides
healthcare. 

Chairman Scott said, yeah.

County Attorney Hart said, the -- the -- the issue that also was -- was assisted in this transaction which is five,
six times a year you have a critically care -- critically ill inmate ends up going to the hospital and staying 90 days. 
We had a lady arrested for shoplifting at one time that stroked in the middle of the admission.  She would have
been out on $1,000 bond ended up at Memorial.  We ended up having to deal with that.  As part of this
transaction, Memorial has been very helpful, very helpful in reducing our cost for those long-term stays, and
when I say reducing our cost by a long-term stay, I’m talking several hundred thousand dollars on a single stay. 
So it’s not insignificant what they do.

Commissioner Center said, thank you.

Chairman Scott said, the -- the whole thing about what Medicaid and Medicare will cover you can really have
a tutorial on that and --

Commissioner Kicklighter said, Chairman?

Chairman Scott said, -- I have been somewhat in discussion with people in other parts of the State and I can
assure you that there’s a very prominent law firm in Atlanta, who name if I called it would -- you -- you would
know it instantly because he’ve held prominent political office in the past, and I can tell you that this is a pending
situation.  If a person has not lost their civil rights, have not lost their benefits, and unless you are convicted of
a felon that covers that, you’re still eligible for Medicaid, Medicare, social security, or whatever other benefits
that you’re entitled to, and -- and this is the thing that -- that was being experimented with in Cobb County as
to whether or not you -- you could actually collect those funds if somebody holds a -- a valid Medicaid/Medicare
card that has not been revoked by the federal government.

Commissioner Center said, but -- but in essence, the local communities get punished when the federal
government revokes the Medicaid or Medicare benefits because of a felony.

Chairman Scott said, well, I -- I can assure now the majority of the inmates out there would not --

Commissioner Center said, not qualify.

Chairman Scott said, -- would not qualify in the first place, but there are in some communities there may be a
larger number than others but there are -- there are inmates that would qualify.

Commissioner Kicklighter said, Chairman?  May I?

Chairman Scott said, Commissioner from the 7th, Commissioner Kicklighter.

Commissioner Kicklighter said, thank you.  I just want to state that when I was contacted and asked about a
letter -- receiving a letter a while back I couldn’t remember it at -- at all, and I just want to state why I believe that
reason would be.  I remember some years ago somehow receiving a letter that had info about me and it was
anonymous and it was the biggest crock of whatever I’ve ever read, and from that moment I made a decision
that I would never entertain an anonymous letter again, so when that info came in undoubtedly, if it came to me,
I most likely read the part that it wasn’t signed and tossed it.  We live in a world full of radicals, and most of the
time radical misinformed information it’s been my experience comes in the form with no signature on it, and so
I still don’t recall seeing it, but that’s my only guess as -- as to why.

Chairman Scott said, yeah, and --

County Attorney Hart said, we did receive --

Chairman Scott said, and I might add the former Manager, Russ Abolt, sent that letter to everybody.  I went back
and dug up my copy and so when I -- when -- when I first got the first message from someone in reference to
an interview.  So it did go out and it was copied to all the members of the Commission, but it was just simply a
informational piece that was sent from Russ to everybody and -- at the time, and -- and so it was -- it was put
out there and -- and so folk had a copy of the letter but couldn’t recall it because I think it was a year old, a year 
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and a half, two years, whatever it was, and -- and so the letter was just sent, and it was with -- just to tell you
that that was out there more than anything else.

County Attorney Hart said, yeah.  I -- I -- we did receive the letter, and quite frankly I was somewhat like you. 
I had forgotten about it.  It was followed up on and it was looked at.  It was a broad range of statements and
questions, many of which had absolutely nothing to do with this financial transaction which is what we were
charged -- charged and tasked to do.  It was very opinionated.  It had information in it that I don’t know where
they got the information because there was none -- none of public record about that, and if you went and asked
federal officials about it, they wouldn’t talk to you about it anyway if there was, okay.  

Commissioner Kicklighter said, right.

County Attorney Hart said, so, you know, if you -- I were to hazard a guess, I think I could come pretty close
these days, but that was in there.  One of the primary things they had asked to do was a sensitivity study which
was already underway at that time.  Sensitivity study by an independent third party plus our own -- our financial
people out of Charlotte were also coming up with their own version of what they thought was important.  So we
tried to address as many of the things -- we -- we looked at it for information, maybe there’s something in here
that we haven’t thought about that’s worth looking at.  That -- that’s all I can say about that.  But, you know,
about once a month you get a letter from somebody that makes --

Commissioner Kicklighter said, well, that’s -- yeah.

County Attorney Hart said, -- wonderful statements of character assassination of people and then they don’t sign
their name, and sometimes you have to follow-up on it because you just can’t let those allegations lie, but it is
a rare bird for -- for that -- for that type of letter to carry a lot of impact or weight.  Now if they send it to you and
they sign their name to it, that’s a different story.

Chairman Scott said, yeah, and it was signed to members of the Commission just for informational purposes
only, just to let them know that it was out there from what I read.  It was not anything that was requesting you,
it was just saying I have received this and I’m sharing it more than anything else.

Commissioner Kicklighter said, and on most major decisions that we make, it’s been my experience throughout
the years you will receive several radical positions either -- either or both in support of or against whatever that
decision is and usually it’s -- it’s my thoughts that the ones that do not have a signature are pretty much riddled
with inaccurate truths.

Chairman Scott said, I -- I average one or two of them a week of somebody writing me a letter complaining about
what’s going on in some department of county government, and I -- if there’s no name, I just trash it.  If there’s
a name, I pass it on to the County Manager, but most of the time there are no names to them.

Commissioner Kicklighter said, that’s in my theory too.

Chairman Scott said, yeah.  Okay.  Are there any -- any further questions of Jon?  Okay.  That’s under Chairman
Item.

=========

VII.  COMMISSIONER'S ITEMS

Chairman Scott said, Commissioner Kicklighter, you in the Green Room wanted to express something
concerning the police merger.  Is -- do you want to do that now?  Is it -- is it a long dissertation or is it something
you can do in a few minutes?

Commissioner Kicklighter said, um --

Chairman Scott said, if so, now is the time.

Commissioner Kicklighter said, okay.  I’ll -- I’ll pretty much read it.  

Chairman Scott said, you going to take out all the inflammatory remarks, aren’t you?

Commissioner Kicklighter said, yes, sir.

Chairman Scott said, okay.  Thank you.

Commissioner Kicklighter said, I just wanted to if -- if I could briefly because I was one of two current
Commissioners that was here back when this police merger concept got started, give a little bit of history to let
people know where we’re at now.  It was November 13th, 2001, Savannah Morning News ran an article that said
a -- in a seven-page letter circulated to the County Commissioners basically Savannah-Chatham County police
department could form.  One chief -- it -- it -- Russ Abolt, Tom Sprague, the chief at the time, Chief Dan Flynn,
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floated this idea out just to shorten that.  In the minutes of June 13th, 2003, in a status report on police blending,
County Manager Russ Abolt stated we are very close to completing the intergovernmental agreement.  We have
about everything wrapped up except for what we refer to as section five.  That does not mean -- there’s that -
okay, Chairman Hair went on to say in that meeting there’s three points that he wanted to make, three concerns
he still had, he said, I don’t think that have been resolved.  I’ve read the document well.  The first is a
governance issue.  I do think that the community would be better served from a public -- public safety point of
view if this combined department was put under a police commission.  I do not think it should be under the City
of Savannah.  I do -- I do not think it should be under Chatham County.  If you said let’s put the combined
department under Chatham County I would oppose it for the same reason.

Commissioner Kicklighter said, we go on to a Commission meeting June 27th, 2003, a status report from chief --
from Chief Sprague and Chief Flynn, and Chairman Hair said I originally was very supportive of the merger and
I’m still supportive of the merger, but I’m not supportive of the merger under the conditions that keep coming out. 
I think Commissioner Odell stated it very well at the last meeting, and his words have echoed in my mind a
number of times in the last two weeks.  What we are currently discussing is not a police merger, it’s a take over. 
That’s exactly what it is.  We can call it what we want.  We can dress it up in fancy clothes, but this is a take
over, and Commissioner Odell stated, thank you.  I think we’re all singing basically the same song and the same
song.  So that everyone is absolutely clear, it is my humble opinion that the City of Savannah does not want this
merger.  This is a take over and that’s it.  The City of Savannah will take over our police department, they will
charge us the second year, and we will have because of contingencies in the contract no way of controlling cost. 
Commissioner McMasters said, thank you, Mr. Chairman.  He echoed that the -- sentiments.  Commissioner --
I said at the time I believe that it’s clear that the entire Board here supports the concept of the merger but
circumstances have definitely changed over the course -- I stated at the time that I believe that it’s clear that the
entire Board here supported the concept of the merger but as circumstances have definitely changed over the
course of the first approval of the conceptual approval so knowing that we support the concept, I want to make
it very clear in a motion that the concept that we support and we would love to work with the City of Savannah
on the concept in making a police merger work.  I then made a motion to support the concept of the police
merger with a police commission overseeing operations and with the assurance that all county employees will
receive a reduc -- will not receive a reduction in pay or benefits.  Commissioner Odell seconded.  The motion
passed unanimously.

Commissioner Kicklighter said, September 26th, 2003, the Chairman was absent, Commissioner Murray placed
the topic on the agenda.  He said I stated from the minutes, and when talking about the proposal it’s -- okay --
it’s kind of fluffed up -- it’s kind of fluffed up with a little police committee but basically that’s a recommending
body.  Okay.  This was me, I’m sorry.  I wrote that in there.  I actually that -- that meeting from the minutes and
when talking about the proposal it’s kind of fluffed up with the little police committee, but basically I said it was
a recommending body and it would have no authority.  I went on to warn there’s no guarantees that Chief Flynn’s
going to be around; Michael Brown, which was the Manager at the time would be around; Russ Abolt, which was
our Manager is going to be around; and that any of us in the future would be around, and, you know, never --
and you never know who’s going to take the places, and, you know, that’s my concern in the future.  Foresee
a big tax increase coming up in the unincorporated areas.  The reality is push comes to shove the only person
that could fire a chief and -- that needs to be fired would be Michael Brown, Savannah Manager at the time. 
Action of the Board, they all voted and approved it.

Commissioner Kicklighter said, that’s how we got to this point.  We instructed staff to fix the flaws in that
agreement.  Nothing changed except the PR coming from the City of Savannah, the pressures -- they’re very
good at it.  They’re better at that than governing in my opinion, but -- so here we sit 11 years later and after
approving, and as predicted, Chairman Hair’s gone.  He’s been -- he was replaced by Chairman Liakakis who
has now been replaced with our current -- current Chairman Scott.  Mayor Adams left office and sadly he’s
passed away, replaced by Mayor Johnson, who’s now gone and -- and replaced with Mayor Jackson.  The City
of Savannah Manager, Michael Brown, is gone, and he’s been placed -- replaced at least a couple times.  Russ
Abolt, our former Manager’s retired, and Lee Smith, thankfully sits here in his position now.  Most of the City
Aldermen that were around back then, they’re gone.  Most of the County Commissioners, they’re gone. 
Throughout the years, and as I thought would happen, new people have come into those positions and without
knowledge -- the knowledge regarding the intent behind the agreement, which everybody said, oh, they’ll follow
the intent because they’re great guys.  Well, yeah, they were, but we knew they’d be gone.  So without that
knowledge, they have actually operated the police department mainly through the legalities written in the
agreement, and -- of the severe flawed agreement, rather than operating it through the spirit and in -- intent
behind that original agreement.

Commissioner Kicklighter said, but, throughout the years and as the elected officials and Managers and
everyone left and they were replaced, things actually got a little worse because Savannah not only strayed away
from the intent, which, you know, we were all sure, all these great folks that were sitting there then that we had
to know wouldn’t be there in the future, they were gone.  So they strayed away from the intent and they strayed
away then from the legalities written in the agreement. The legal -- legalities that were already -- already heavily
slanted in their favor.  I’m almost through Mr. Chairman.  They were supposed to actually with -- by law in the
agreement, they were supposed to sit down and reneg -- renegotiate the way it was funded, but they didn’t. 
Unincorporated area residents paid approximately $4 million for their police services prior to that merger.  It’s
now I believe over $15 million.  The City has informed the County on numerous occasions about police chiefs
who are leaving the position and they’ve informed the County about police chiefs that are filling that position
rather than actually sitting down and doing what the flawed agreement stated, which was already weak for the
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residents of the unincorporated area, rather than sitting down and seriously consulting with the Manager of
Chatham County, they inform us about decisions, which legally passes the smell test, because, you know, they
said they would consult.  Opening a door and saying I’m hiring this guy or firing this guy, there’s your
consultation, shut it.  Legally -- legally you’ve completed your job.  

Commissioner Kicklighter said, if this agreement were to actually ever make it into a book or story form or movie
form, something, the saddest part of the story would be that the Chatham County Commissioner -- Commission
and Charimans [sic] actually allowed them to do it and continued to do it, and that is until now.  We now have
a Chairman here and a Commission here that -- they refuse to lay down and let the City of Savannah take
advantage of the unincorporated area residents and to be quite honestly [sic] in my opinion and just to let them
know, I believe I’m a decent judge of character, and I will state wholeheartedly that I believe that this
Commission is serious.  There’s no bluffs coming from this Chairman or this Commission, and if the City of
Savannah wants to continue their PR campaign rather than a serious -- rather than giving a serious attempt to
fix this flawed agreement, I’m telling you now, they’re driving the gravy train straight into a wall because I don’t
believe, and -- and -- and we’re not going to settle for anything less than equality for the citizens of the
unincorporated area.  So, please know that we all understand or I -- I don’t know if I can speak for everyone on
that, but we understand that you’ve had the great agreement now, possibly the agreement of -- of the century
in politics.  You’re the ones really benefitting from this.  The unincorporated area residents, which we represent
have not to this point.  If you want to hit that wall rather than doing what’s right for your citizens in Savannah,
which is keeping a merged department, we can simply exit this agreement, and the citizens that we actually
represent on this Board as far as their tax dollars going towards it will have a police department that they can
vote the leader in and out of office, which they can’t do currently.  They will have a police department that costs
them less money.  They will have a police department that officers will not be pulled from the lower crime rate
areas and pushed into the high crime rate areas.  They will have top notch policing for less money.  The
unincorporated area residents do not benefit from this merger, but they’re a good group of folks that do not mind
paying a little to help the over all cause, which is the improvement of safety in the whole area, but no longer will
you do it totally at their expense.  And that’s it.  Thank you, Mr. Chairman.

Chairman Scott said, okay.  For those who operate cameras and who buy ink by the barrel and write stuff, and
perhaps who have not read the County Charter, the Chairman is the chief spokesperson for the County, and
when a member of the Commission make remarks, the headlines should not reflect that of the County but that
of the member who made the remarks, and that’s all I’ll say and that -- because I’ve simply said that I was not
going to make any further comments in reference to the merger.  We’ve established time lines, and we said that
the policy portion of the agreement has to be negotiated and accepted by September the 30th and the financial
portion of the agreement should be and must be negotiated and accepted by November the 30th.  We outlined
that at a policy meeting with the City of Savannah, and those are the time lines that we’re operating under and
those time lines have been made public, and we will continue through staff, I have not been directly involved
in negotiations, through staff and the County Manager to try to negotiate a workable agreement with the City. 
We’ve provided them with a -- with a agreement that reflects the existing agreement that simply requires consent
and a paper trail for decisions.  That’s -- they have that and they have until September the 30th to either make
a -- to present a -- an alternative agreement or to accept what the County has presented, and I just wanted to
state that for the record.   But I -- I appreciate, and the reason I recognized Commissioner Kicklighter because
you have to acknowledge that he and Dr. Thomas are the only two members of the Commission that was party
to the original agreement, and I wanted him to provide that history for the audience and -- and for members of
the Commission, and I thank you for that Commissioner Kicklighter.

Commissioner Kicklighter said, thank you.  Thank you Chairman.

=========

VIII.  TABLED/RECONSIDERED ITEMS

Unless action is contemplated at today's meeting, staff report and file material has not been duplicated in your agenda packet.  The files are available from
the Clerk.  Those on which staff is requesting action are indicated by asterisk (*)

Chairman Scott said, we don’t have any -- any Tabled Items or anything for consideration.

=========

IX.  ITEMS FOR INDIVIDUAL ACTION
(Unless the Board directs otherwise, adoption of an Action Item will mean approval of the respective County
staff report and its recommended action.)

1. TO REQUEST APPROVAL OF THE FOLLOWING BUDGET AMENDMENTS AND
TRANSFERS:  1) IN THE GENERAL FUND M&O TRANSFER $37,800 FROM
CONTINGENCY TO THE STATE COURT JUDGES’ BUDGET, AND 2) IN THE
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SALES TAX III FUND TRANSFER $50,000 FROM UNINCORPORATED
DRAINAGE RESERVE TO THE OGEECHEE FARMS DRAINAGE PROJECT. 

Chairman Scott said, now we will -- I’d like to move on to Individual Actions.  And first under Individual Action
to request approval of the following budget amendments and transfers:  1) in the General Fund M&O transfer
$37,800 from Contingency to the State Court Judges’ budget, and 2) in the Sales Tax III Fund transfer $50,000
from the Unincorporated Drainage Reserve to the Ogeechee Farms Drainage Reserve project.

Commissioner Center said, motion?  Can I move that?

Chairman Scott said, yes.

Commissioner Center said, I move that we approve those budget amendments and transfers.

Commissioner Shabazz said, second.

Commissioner Brady said, second.

Commissioner Stone said, second.

Chairman Scott said, properly moved and second.  Is there any discussion?  Hearing none, all in favor of the
motion indicate by voting yes, opposed no.  The motion carries.

ACTION OF THE BOARD:

Commissioner Center moved for approval of the following budget amendments and transfers:  1) in the General
Fund M&O transfer $37,800 from Contingency to the State Court Judges’ budget, and 2) in the Sales Tax III
Fund transfer $50,000 from Unincorporated Drainage Reserve to the Ogeechee Farms drainage project. 
Commissioner Shabazz seconded the motion and it carried unanimously.  [NOTE:  Commissioner Thomas was
not present.]    

AGENDA ITEM:   IX-1
AGENDA DATE:   AUGUST 22, 2014

TO: Board of Commissioners

THRU: Lee Smith, County Manager

FROM: Amy Davis, Finance Director

ISSUE: 
To request approval of the following budget amendments and transfers:  1) in the General Fund M&O
transfer $37,800 from Contingency to the State Court Judges’ budget, and 2) in the Sales Tax III Fund
transfer $50,000 from Unincorporated Drainage Reserve to the Ogeechee Farms drainage project.

FACTS AND FINDINGS:
1. During the budget development process the County’s contribution to the State Court

Judges pension was inadvertently omitted.  A transfer from contingency is necessary to
provide the necessary funds.  Correspondence is attached   (to the original staff report in
the Clerk of Commission’s meeting file).

2. The Assistant County Engineer has requested a $50,000 transfer from the Unincorporated
Drainage Reserve to the Ogeechee Farms Drainage project.  Correspondence is attached
(to the original staff report in the Clerk of Commission’s meeting file). 

FUNDING:
Funds are available in the General Fund M&O Contingency for the transfer and the Sales Tax II Funds
for the transfers.

ALTERNATIVES:
1. That the Board approve the following:

GENERAL FUND M&O
Transfer $37,800 from the contingency to the State Court Judges budget.

SALES TAX III FUND
Transfer $50,000 from Unincorporated Drainage Reserved (322 8951) to the Ogeechee
Farms Drainage project (322 8009).

2. Amend or deny the request.
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POLICY ANALYSIS: 
State law grants the Board authority to amend the budget during the year as it deems necessary.

RECOMMENDATION:
That the Board approve Alternative 1. Prepared by:   Estelle Brown

=========

2. CNT MONTHLY REPORT

Chairman Scott said, under Individual Action that doesn’t require action but it’s our monthly report.  I would
recognize at this time the Chatham County Narcotics Team Director Ragan for the purpose of making his
monthly report.

CNT Director D. Everett Ragan said, good morning, Mr. Chairman.  Good morning Board members.  For the
month of July 2014, C -- CNT initiated 80 investigations.  We’ve closed out 42 of those.  Agency assists, you
see we assisted Chatham County with a meth lab -- sheriff’s office; Metro police cocaine seizure; Metro police
with a hydrocodone seizure; Metro police with a methamphetamine seizure; and GBI HIDTA, which his high
intensity drug task force with a surveillance of suspects throughout county and then out of the county.   So far
we’ve seized $71,942 worth of street drugs last month and year to date we’ve got 376,000.  With some recent
stuff that I can’t talk about quite yet, those numbers will go up significantly within the next couple of weeks.  

Director Ragan said, drugs purchased, you’ll see where we’ve pretty much on line with -- with what we normally
do on our -- our  -- our drug purchasing.  The one drug that we have seen an increase of not just with purchases
but seizure is the heroine that is coming back into play since the closure of pill mills.  We do see heroine coming
back with the opiates so it is -- it is coming back.  Yes, sir?

Commissioner Center said, what are bath salts

Director Ragan said, bath salts?  That’s the same thing as the spice and the stuff with the synthetic cannabinoids
and stuff that you get.  

Commissioner Center said, okay.

Director Ragan said, it’s not the -- it’s not your Lubriderm or whatever you get --

Commissioner Center said, okay.

Director Ragan said,  -- to -- to -- with rose petals to make you smell good in the bath.  These are actually stuff
that people are smoking.  So that’s it.  That’s what bath salts are.  Recovered seven fire arms this month, and 
-- and we’re looking at year -- year to date 170 -- 163 people arrested.  Twenty-one of the people arrested were
out of Savannah, one out of Pooler, one out of Bloomingdale, two out of Guyton, one out of Rincon and one out
of Waycross.  Agencies -- adoption, we adopted cases from several different agencies, as well as Metro for
those.  You see the weekly reports of arrests in your Districts that we always include and again our -- our graphs
and charts indicating the amount of hours that we have expended in the precincts and in the unincorporated area
in the City of Savannah.  Any questions?

Commissioner Center said, I want to thank you for including the arrestees home address. I appreciate your 
continuing to do that.

Director Ragan said, no problem.

Commissioner Brady said, West Chatham is blowing up.

Chairman Scott said, any -- any questions?  Commissioner Brady, do you have a question?

Commissioner Brady said, no, sir.

Commissioner Kicklighter said, we want the Commander to be able to get home and be able to get him a
Lubriderm bath.

Director Ragan said, whatever.  Moisturizer.

Chairman Scott said, okay.  If there are no further questions.

Director Ragan said, no, sir.

Chairman Scott said, thank you so much.

Director Ragan said, thank you much.
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ACTION OF THE BOARD:

For Information only.

[NOTE:  CNT monthly Report filed in Clerk of Commission’s meeting file.]

=========

X.  ACTION CALENDAR

The Board can entertain one motion to adopt the below-listed calendar.  Such motion would mean adoption of staff's recommendation.  Any Board

Member may choose to pull an item from the calendar and it would be considered separately.

Chairman Scott said, we’re now on the Action Calendar.  There were no requests in the Green Room to pull
anything from the Action Calendar.  

Commissioner Stone said, Mr. Chairman?

Commissioner Brady said, Mr. Chairman?

Chairman Scott said, so at this time --  Commissioner Stone.

Commissioner Stone said, actually I would like to just make a comment about 8 (f), the clinic.  

Chairman Scott said, 8 what?

Commissioner Stone said, (f).  

Chairman Scott said, okay.

Commissioner Stone said, right now?  

Chairman Scott said, yeah.  Oh -- 

Commissioner Stone said, okay.  I just -- in -- in reading this I want to make certain because I was a strong
advocate for our county health clinic that in the future that we do currently get everyone using our health clinic
for their annual primary care checkups.  Hopefully that that will reduce the cost here and that was the hopes. 
In addition to that to help make our employees more healthcare conscious and to help them lead healthier lives. 
So I just -- that’s very important to me.

Chairman Scott said, Commissioner -- Commissioner Brady.

Commissioner Brady said, I was just going to make a motion to approve the Action Calendar.

Chairman Scott said, okay.  At this time I recognize Commissioner Brady for the purpose of making a motion.

Commissioner Brady said, I make a motion that we approve the Action Calendar.

Commissioner Kicklighter said, second.

Commissioner Center said, second.

Chairman Scott said, properly moved and second.  Is there any further discussion?  Any unreadiness?  Hearing
none, all in favor of the motion indicate by voting yes, opposed no.  The motion carries.

ACTION OF THE BOARD:

Commissioner Brady moved to approve all items on the Action Calendar, Items 1 through 8 and under Item 8,
Items A through I.  Commissioner Kicklighter seconded the motion and it carried unanimously.  [NOTE: 
Commissioner Thomas was not present.]

==========

[NOTE:  ACTION OF THE BOARD IS SHOWN ON EACH ITEM AS THOUGH AN INDIVIDUAL
MOTION WAS MADE THEREON.]

==========
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1. APPROVAL OF THE MINUTES FOR THE REGULAR MEETING OF AUGUST 8,
2014, AS MAILED.

ACTION OF THE BOARD:

Commissioner Brady moved to approve the minutes of the regular meeting of August 8, 2014, as mailed.  
Commissioner Kicklighter seconded the motion and it carried unanimously.   [NOTE:  Commissioner Thomas
was not present.] 

==========

2. CLAIMS VS. CHATHAM COUNTY FOR THE PERIOD JULY 31, 2014 THROUGH
AUGUST 13, 2014.

ACTION OF THE BOARD:

Commissioner Brady moved to authorize the Finance Director to pay the claims against the County for the
period of July 31, 2014 through August 13, 2014, in the amount of $4,880,074.  Commissioner Kicklighter
seconded the motion and it carried unanimously.    [NOTE:  Commissioner Thomas was not present.]

==========

3. REQUEST BOARD APPROVAL OF A PENSION FUNDING POLICY.

ACTION OF THE BOARD:

Commissioner Brady moved to approve the Pension Funding Policy.  Commissioner Kicklighter seconded the
motion and it carried unanimously. [NOTE:  Commissioner Thomas was not present.]   

AGENDA ITEM:   IX-3
AGENDA DATE:   AUGUST 22, 2014

TO: Board of Commissioners

THRU: Lee Smith, County Manager

FROM: Linda B. Cramer, Assistant County Manager
Amy J. Davis, Finance Director

ISSUE: 
Board approval of a Pension Funding Policy.

BACKGROUND:
In June 2012 the Governmental Accounting Standards Board issued two statements on financial reporting
for pension plans.  Statement 67 -- Financial Reporting for Pension Plans -- An Amendment of GASB
Statement No. 25 and Statement 68 -- Accounting and Financial Reporting for Pensions -- An
Amendment of GASB Statement No. 27.   These statements have substantially redefined financial
reporting and disclosure for public pension plans, requiring employers to recognize the costs of pension
benefits as employees earn them.  In addition, the Government Finance Officers Association has issued
two key Best Practices “Funding Defined Benefits Pensions” dated June 2012 and “Core Elements of
Funding Policy” dated March 2013 that provide guidance on the adoption of pension funding policies for
defined benefits pension plans.

FACTS AND FINDINGS:
1. Due to the recent GASB Statements and GFOA Best Practices, the Pension Board of the

Chatham County Employees Retirement Plan adopted a Pension Funding Policy on August
5, 2014 which directs the County to consistently and annually fund the required employer
contribution to the Pension Plan as determined through the annual actuarial valuation of
the plan’s assets and liabilities.  This amount is called the actuarially determined
contribution of “ADC”.

2. Through its adoption of the Pension Funding Policy, the Board expresses its commitment
to fully fund the long-term cost of promised pension benefits and keep the costs of
contributions relatively stable from year-to-year.  The policy will also provide guidance to
staff during the development of the annual operating budget.

3. Prior to the recent GASB standards, the Board had annually funded the amount
recommended by the actuary which was known as the annual required contribution
(“ARC”).  Under the newly issued GASB statements, the term “annual required contribution” 
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is no longer valid.  Therefore, the Board’s funding commitment needs to be clarified to
ensure proper funding of the plan.

4. Employees contribute 3.5% of their salary on a pre-tax basis to the pension plan.  The
employee contribution is not included in the ADC calculation.

FUNDING:
Funding of the ADC will be implemented each year during the budget process.

POLICY ANALYSIS:
Approval of the Pension Funding Policy will ensure that funds are available to pay County pension
benefits upon retirement.  The County’s Adopted Financial Policies will be amended to include the
Pension Funding Policy.

ALTERNATIVES:
1. Approve the Pension Funding Policy (Attachment I), thereby incorporating it into the

County’s Adopted Financial Policies; or
2. Provide Staff with other direction.

RECOMMENDATION:
Adoption of Alternative 1 is recommended.

Pension Funding Policy

Introduction
In prior years, the Chatham County Board of Commissioners adopted an ordinance authorizing the
formation of the Chatham County Employees Retirement Plan (the “Plan”), a single-employer defined
benefit pension plan which operates as a trust.  The Plan is governed by the Chatham County Pension
Board which includes a cross-section of County staff, elected employee and retiree representatives, one
member of the Board of Commissioners and a community representative.  Accrued retirement benefits
are funded by annual County  budget appropriations and investment returns.  Retiree cost of living
adjustments are not a recurring Plan provision and have historically been implemented only upon
approval of both the Pension Board and the Board of Commissioners.  The Pension Board engages an
actuary who conducts an annual Plan valuation, and provides required funding amounts to serve as the
basis for the County’s annual budget contribution.  The funding level conveyed by the actuary is called
the actuarially determined contribution (ADC).

Policy Statement
The Chatham County Board of Commissioners shall annually appropriate sufficient funds to the Plan for
the payment of the actuarially determined contribution.

Rationale
As a local government entity, the County has a fiduciary responsibility to adequately fund its defined
benefit pension plan in a matter that provides future, promised benefits to retirees.  Annual funding of the
ADC is the best way to spread the cost of future benefits over the employee’s working career.  In
addition, consistent funding of the ADC enables the County’s Plan to comply with State-legislated funding
level requirements.

Specific Policies
The County will incorporate into its annual adopted budget appropriations sufficient for the payment of
the Plan’s actuarially determined contribution.  The actuary will use the following methods and
assumption when computing the ADC:
1) The actuarial cost method selected for funding purposes will be the entry age method - level

percentage of pay normal cost.  This method conforms to actuarial standards of practice.  It
allocated normal cost over a period beginning no earlier than the date of employment and no later
than the last assumed retirement age.  This method also supports a level approach to annual
contributions by equitably allocating costs over the employee’s working career.

2) The Plan will employ asset smoothing as a way to reduce the effect of market volatility and
stabilize contributions.  The Plan will recognize market gains and losses over a five-year period.

3) The Plan’s unfunded actuarial accrued liability will be amortized by the level dollar amortization
method over the following periods, which are compliant with State statutes:
a) Demographic and economic gains and losses - 15 years
b) Plan assumption changes -- 30 years
c) Retiree cost of living adjustments -- 10 years
d) Plan amendments and changes -- 20 years

Future retiree cost of living adjustments (COLAs) are not included in the calculation of the actuarially
determined contribution since there is not a provision for automatic retiree cost of living adjustments.  As
a result, COLAs will increase required Plan funding in future years.  The Board will consider funding
retiree COLAs upon the formal recommendation and request of the Pension Board.  In their fiduciary
roles, both the Pension Board and the Board of Commissioners will review Plan funding levels when
considering retiree COLAs, keeping in mind the funding requirements under Title 47 Chapter 20 of the
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Official Code of Georgia Annotated (O.C.G.A.) and the projected financial impact of the COLAs on the
Plan’s liabilities.

==========

4. REQUEST BOARD APPROVE THE REQUEST FROM MR. HAROLD YELLIN,
ATTORNEY FOR THE BENJAMIN M. CARTER TRUST (TRUST), FOR THE
COUNTY TO DECLARE A CERTAIN PORTION OF UN-OPENED RIGHTS-OF-
WAY (ROW), KNOWN AS WEST BOULEVARD AND SOUTH BOULEVARD
(A/K/A WILMINGTON PROMENADE), LOCATED ADJACENT TO PROPERTY
OWNED BY THE TRUST AS SURPLUS AND TO QUITCLAIM THE ROW.
[DISTRICT 4.]

ACTION OF THE BOARD:

Commissioner Brady moved to approve the request from Mr. Harold Yellin, attorney for the Benjamin M. Carter
Trust (Trust), for the County to declare a certain portion of un-opened rights-of-way (ROW), known as West
Boulevard and South Boulevard (a/k/a Wilmington Promenade), located adjacent to property owned by the Trust
as surplus and to Quitclaim the ROW.  Commissioner Kicklighter seconded the motion and it carried
unanimously.  [NOTE:  Commissioner Thomas was not present.]  

AGENDA ITEM:   IX-4
AGENDA DATE:   AUGUST 22, 2014

TO: Board of Commissioners

THRU: Lee Smith, County Manager

FROM: R. Jonathan Hart, County Attorney

ISSUE:
To present to the Board a request from Mr. Harold Yellin, Attorney for the Benjamin M. Carter Trust
(Trust), for the County to declare a certain portion of un-opened rights-of-way (ROW), known as West
Boulevard and South Boulevard (a/k/a Wilmington Promenade), located adjacent to property owned by
the Trust as surplus and to quitclaim the ROW.   

BACKGROUND: 
The rights-of-way known as West Boulevard and South Boulevard were platted for the Wilmington Island
Pleasure and Improvement Company in 1892.  The rights-of-way were never opened or improved.  The
Trust owns parcels (PIN 1-0100 -01-012 and 1-0100 -01-011) which are the sole parcels adjacent to the
certain portion of ROW.   The ROW remains un-opened and is not maintained by Chatham County.  The
County Engineering Department has reviewed and does not have a need in the future for this unopened
right-of-way.

FACTS AND FINDINGS:
1. The Trust owns the property on both sides of ROW as outlined in the deed attached (to the

original staff report in the Clerk of Commission’s meeting file).

2. Engineering staff evaluated the ROW and determined it is not needed for drainage or
roadway purposes.

3. The petitioner was notified of the quitclaim consideration and advised as to the date and
time of this meeting.

4. If approved, the petitioner must pay the County the fair market value for the ROW to be
determined by a professional appraisal, and provide the necessary appraisal, deed, and
plat at his expense.  The appraiser is selected by the petitioner and must be certified as a
professional appraiser by the State of Georgia.  Staff will review the submitted appraisal,
deed and plat for completeness and reasonableness before the deed is sent to the County
Clerk for processing and the fair market value payment check is sent to Finance for
deposit.

ALTERNATIVES:
1. To approve a request from Mr. Harold Yellin, Attorney for the Benjamin M. Carter Trust

(Trust), for the County to declare a certain portion of un-opened rights-of-way (ROW),
known as West Boulevard and South Boulevard (a/k/a Wilmington Promenade), located
adjacent to property owned by the Trust as surplus and to quitclaim the ROW.   
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2.  Do not approve the request.  

POLICY ANALYSIS: 
The Board must declare County property surplus and approve all quitclaim actions. 

RECOMMENDATION: 
Alternative 1.

==========

5. REQUEST TO DISPENSE ALCOHOLIC BEVERAGES FOR A SPECIAL EVENT
AT THE MACKEY HOUSE, 190 RED GATE FARM TRAIL, 31405.  PETITIONER: 
THE HABERSHAM SCHOOL, A NON-PROFIT ORGANIZATION THROUGH
APPLICANT DOROTHY A. CHILDRESS.  THE EVENT WILL BE HELD OCTOBER
23, 2014.
[DISTRICT 5.]

ACTION OF THE BOARD:

Commissioner Brady moved to approve the request to dispense alcoholic beverages for a Special Event at the
Mackey House, 190 Red Gate Farm Trail.  The Petitioner is The Habersham School.  The event will be held
October 23, 2014.  Commissioner Kicklighter seconded the motion and it carried unanimously.  [NOTE: 
Commissioner Thomas was not present.]  

AGENDA ITEM:   IX-5
AGENDA DATE:   AUGUST 22, 2014

TO: Board of Commissioners

THRU: Lee Smith, County Manager

FROM: Gregori S. Anderson, Director of Building Safety and Regulatory Services
Julie Tolbert, Acting Chief of Police

ISSUE: 
Permit to dispense alcoholic beverages for a special event in Chatham County on October 23, 2014.

FACTS AND FINDINGS:
1. The Habersham School, a non-profit organization, through applicant Dorothy A.

Childress has filed a Special Event Application for a fundraiser at The Mackey House 190
Red Gate Farm Trail, Savannah, GA  31405.  The applicant has the intent to dispense
alcoholic beverages (beer only) at the event. 

2. Section 16-134(4) of the Chatham County Business/Occupational Tax Ordinance requires
approval of the County Commissioners to issue a temporary permit to dispense alcoholic
beverages in conjunction with a special event.

3. The ordinance grants the Board of Commissioners discretion to allow the consumption of
alcoholic beverages in conjunction with a special event.

FUNDING:
Not applicable.

ALTERNATIVES:
1. Grant permit to allow the dispensing and consumption of alcoholic beverages in conjunction

with the requested special event.

2. Deny Permit.

3. Provide direction staff.

POLICY ANALYSIS:
The Alcoholic Beverages Code prohibits the sale, possession or consumption of alcoholic beverages
during a special event without a permit and approval of the Board of Commissioners. 

RECOMMENDATION:
Approve Alternative No. 1

==========
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6. REQUEST FOR NEW BEER, WINE AND LIQUOR POURING AND SUNDAY
SALES LICENSE FOR 2014.  PETITIONER:  JESSIE TRAN, D/B/A SAVANNAH
OYSTER HOUSE SEAFOOD & STEAKS, LOCATED AT 138 JOHNNY MERCER
BOULEVARD, 31410.
[DISTRICT 4.]

ACTION OF THE BOARD:

Commissioner  Brady moved to approve the request for new beer, wine and liquor pouring and Sunday Sales
license for 2014.  The Petitioner is Jessie Tran, d/b/a Savannah Oyster House Seafood & Steaks, located at 138
Johnny Mercer Boulevard.  Commissioner Kicklighter seconded the motion and it carried unanimously.  [NOTE: 
Commissioner Thomas was not present.]

AGENDA ITEM:   IX-6
AGENDA DATE:   AUGUST 22, 2014

TO: Board of Commissioners

THRU: Lee Smith, County Manager

FROM: Gregori S. Anderson, Director of Building Safety and Regulatory Services
Julie Tolbert, Acting Chief of Police

ISSUE: 
Request for new beer, wine and liquor pouring and Sunday Sales license for 2014.  The Petitioner is 
Jessie Tran, d/b/a Savannah Oyster House Seafood & Steaks, located at 138 Johnny Mercer
Boulevard, Savannah, Georgia 31410.

BACKGROUND:
Jessie Tran requests approval of new beer, wine liquor pouring and Sunday Sales license in connection
with an existing restaurant.  The business at this location meets the requirements of the Chatham County
Alcoholic Beverage Ordinance.  Petitioner declares that they meet the standards for Sunday Sales under
the Chatham County Ordinance.   

FACTS AND FINDINGS:
1. The application was reviewed by the Police Department for compliance of the applicant and

site distance requirements and approved.

2. The returned application was reviewed by Building Safety.  The County Fire Inspector
inspected the site for compliance and approved the facility.

3. The applicant and business meet the requirements of the Chatham County Alcoholic
Beverage and Sunday Sales.

4. The applicant has been notified in writing of the date and time of the hearing. 

RECOMMENDATION:
The Savannah-Chatham Metropolitan Police Department and Regulatory Services recommend approval.

District 4

We verify that the attached report and attachments are complete and correct as to form.

                                                                                                                                
Gregori S. Anderson, CBO Acting Chief Julie Tolbert

==========

7. REQUEST FOR NEW BEER, WINE AND LIQUOR POURING AND SUNDAY
SALES LICENSE FOR 2014.  PETITIONER:  CHONG SUK RANKIN, D/B/A
TWILIGHT BAR AND GRILL, LOCATED AT 2805 FORT ARGYLE ROAD, 31419.
[DISTRICT 7.]

ACTION OF THE BOARD:

Commissioner Brady moved to approve the request for new beer, wine and liquor pouring and Sunday Sales
license for 2014.  The petitioner is Chong Suk Rankin, d/b/a Twilight Bar and Grill, located at 2805 Fort Argyle 
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Road, Savannah, Georgia  31419.  Commissioner Kicklighter seconded the motion and it carried unanimously. 
[NOTE:  Commissioner Thomas was not present.]

AGENDA ITEM:   IX-7
AGENDA DATE:   AUGUST 22, 2014

TO: Board of Commissioners

THRU: Lee Smith, County Manager

FROM: Gregori S. Anderson, Director of Building Safety and Regulatory Services
Julie Tolbert, Acting Chief of Police

ISSUE: 
To request for new beer, wine and liquor pouring and Sunday Sales license for 2014.  The petitioner is
Chong Suk Rankin, d/b/a Twilight Bar and Grill, located at 2805 Fort Argyle Road, Savannah,
Georgia 31419.

BACKGROUND:
Jessie Tran requests approval of new beer, wine liquor pouring and Sunday Sales license in connection
with an existing restaurant.  The business at this location meets the requirements of the Chatham County
Alcoholic Beverage Ordinance.  Petitioner declares that they meet the standards for Sunday Sales under
the Chatham County Ordinance.   

FACTS AND FINDINGS:
1. The application was reviewed by the Police Department for compliance of the applicant and

site distance requirements and approved.

2. The returned application was reviewed by Building Safety.  The County Fire Inspector
inspected the site for compliance and approved the facility.

3. The applicant and business meet the requirements of the Chatham County Alcoholic
Beverage and Sunday Sales.

4. The applicant has been notified in writing of the date and time of the hearing. 

RECOMMENDATION:
The Savannah-Chatham Metropolitan Police Department and Regulatory Services recommend approval.

District 7

We verify that the attached report and attachments are complete and correct as to form.

                                                                                                                                
Gregori S. Anderson, CBO Acting Chief Julie Tolbert

==========

8. REQUEST BOARD APPROVAL TO AWARD BIDS AS FOLLOWS: (Please note
that new purchase thresholds of $10,000 or more have been enacted;
however, contracts and change orders of a lesser amount still will appear).

ACTION OF THE BOARD:

Commissioner Brady moved for approval to award bids as follows :  (Please note that new purchase thresholds
of $10,000 or more have been enacted; however, contracts and change orders of a lesser amount still will
appear.)  Commissioner Kicklighter seconded the motion and it carried unanimously.   [NOTE:  Commissioner
Thomas was not present.] 

ITEM DEPT. SOURCE AMOUNT FUNDING

A. Amendment No. 1 to the
contract with Wells Fargo
Insurance to provide
broker/dealer services to
recognize a name change

Finance USI Insurance
Services, LLC

 N/A N/A
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ITEM DEPT. SOURCE AMOUNT FUNDING

B. Confirmation of an
emergency purchase for
the construction of two (2)
covered walkways for
access to restrooms and to
block entrances on the east
and west side of Memorial  
Stadium

Public Works and
Park Services

Custom Quality
Scaffolding, Inc. 

$16,205 CIP - Recreation
Department

C. Annual renewal for
Document Imaging System
maintenance and support
for servers and software for
I.C.S. 

I.C.S. Palmetto Microfilm,
LLC

$27,869 General Fund/M
& O - I.C.S.
Department

D. Pressure washing and
exterior painting of the
Henderson Golf Course
Clubhouse

Public Works and
Park Services

E & D Coating, Inc.
(WBE) 

$12,675 CIP - Recreation

E. Rescind the award of
$10,053 purchase to
Richmond Supply
Company and award the
purchase for evidence
lockers to be installed at
the Chatham County
Sheriff’s Complex

Sheriff’s Patterson Pope $23,335 •General
Fund/M&O -
Sheriff’s
Department
•CIP - Detention
Center

F.  Renew an annual
contract to provide health
screenings for employees
and spouses for one (1)
year with the option to
renew for two (2) additional
one (1) year terms

Human Resources St. Joseph’s /
Candler Health
Systems, Inc.

$37 per
person 

Wellness
Program

G. Two (2) annual On Call
Professional Services
contracts for Chatham
County Management
Consultant Services for
assistance, review, and
evaluation of various
County Departments

Commissioners •Sequoia Consulting
Group •Munilytics 

To be
approved
as needed

M&O -
Management
Consulting
Services

H. Construction contract for
the Hampton Place
Drainage Improvement
project

Engineering L-J, Inc. $292,026 SPLOST (2008-
2014) - Drainage,
Hampton Place
Drainage

I. Extend the lease
agreement for two (2)
years with option for a 3rd

year for office space and
storage at 1335 Lynah
Avenue, Unit 107, Garden
City, GA

Fleet Operations JSR Properties,
LLC

$1,535 per
month

General
Fund/M&O - Fleet
Operations

AGENDA ITEM:  X-8 A thru I
AGENDA DATE:  AUGUST 22, 2014

TO: BOARD OF COMMISSIONERS

THRU: LEE SMITH, COUNTY MANAGER

FROM: MICHAEL A. KAIGLER, ASSISTANT COUNTY MANAGER

SUBJECT: AWARD OF BIDS
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ITEM A

ISSUE:  Request Board approval of Amendment No. 1 to the contract with Wells Fargo Insurance to
provide broker/dealer services to recognize a name change to USI Insurance Services, LLC, (USI) of
Savannah, GA.

BACKGROUND:  On April 23, 2010, the Board awarded an annual contract for insurance services to
Wells Fargo Insurance.  On April 8, 2014, an offer to renew was extended to Wells Fargo Insurances
Service.  Subsequent to the offer to renew the contract for broker services, Wells Fargo sold its insurance
operations in Savannah Georgia to USI Insurance Services.  
FACTS AND FINDINGS:
1. Staff was notified by Wells Fargo of the sale of its insurance operations.

2. There has not been any change in the personnel handling the insurance accounts for Chatham
County or the carriers insuring Chatham County.  USI continues to provide counseling and advice
to the new Risk Manager.  

 
3. This amendment is needed to reflect the name change to the contract.  There will be no changes

to the terms and conditions of the contract with USI Insurance Services.   

FUNDING: N/A

ALTERNATIVES:
1. Board approval of Amendment No. 1 to the contract with Wells Fargo Insurance to provide

broker/dealer services to recognize a name change to USI Insurance Services, LLC, (USI) of
Savannah, GA.

2. Provide staff other direction.

POLICY ANALYSIS:  It is consistent with Board policy to amend/renew contracts that require any
changes made to the name, terms, and conditions.

RECOMMENDATION:  Staff recommends approval of Alternative 1.

BUDGET APPROVAL                                               
CHRIS MORRIS

ITEM B

ISSUE:  Request Board confirmation of a $16,205 emergency purchase from Custom Quality Scaffolding,
Inc., Savannah, GA, for the construction of two (2) covered walkways for access to restrooms and to
block entrances on the east and west side of Memorial Stadium.

BACKGROUND:  The staff had concerns about the potential of falling debris underneath Memorial
stadium.

FACTS AND FINDINGS:
1. Upon investigation significant corrosion was discovered and staff recommended that no one

should access the underside of the stadium. 

2. Request for Quotes were obtained and are listed as follows:

Custom Quality Scaffolding, Inc. $16,205
Savannah, GA

Chatham Steel Scaffold Co., Inc. $17,756
Savannah, GA

3. Staff request emergency approval from the Chairman so that the repairs could be completed to
avoid the significant disruptions to the upcoming High school football season which begins August
14, 2014.  The Chairman concurred (see attached pages 3 and 4) and directed staff to seek Board
confirmation at their next scheduled meeting.

4. Staff believes the total cost of $16,205 to erect the walkways to be fair and reasonable. 

FUNDING: CIP - Recreation Department
(3506100 - 52.22001 - 35030537)

ALTERNATIVES:
1. Board confirmation of a $16,205 emergency purchase from Custom Quality Scaffolding, Inc., 
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Savannah, GA, for the construction of two (2) covered walkways for access to restrooms and to
block entrances on the east and west side of Memorial Stadium.

2. Provide staff other direction.

POLICY ANALYSIS:  Georgia law and the Chatham County Purchasing Ordinance and Procedures
Manual provide the authority for emergency purchases which not only secure life and safety but also to
expedite approval until the Board of Commissioner’s confirms as part of the public record.

RECOMMENDATION:  Staff recommends approval of Alternative 1.

BUDGET APPROVAL                                            
CHRIS MORRIS

ITEM C

ISSUE:  Request Board approval of a $27,869 annual renewal for Document Imaging System
maintenance and support for servers and software for the Application Xtender from Palmetto Microfilm,
LLC, for I.C.S.

BACKGROUND:  This maintenance is for support for twelve (12) AX Image Capture Servers, twenty-five
(25) AX Web Net Public Access, one (1) AX Server - 133 CC users from Palmetto Microfilm, Inc., for
various departments within the county who scan, view, and retrieve documents in the document imaging
system.  

FACTS AND FINDINGS:
1. Chatham County ICS has purchased all Application Extender, or AX licenses, Web X licenses,

Workflow process builder from Palmetto Micro.  ICS has recommended that all departments using
document imaging use this software as a standard and annual maintenance is a requirement.

2. Palmetto Microfilm quoted staff a total cost of $27,869 for the annual support for one year.  This
price decreased from previous years by $1137 with the discontinuation of DX File System
Manager which was no longer needed.

3. ICS recommends the maintenance renewal for support for this software for all users for  scanning
and document retrieval using the document imaging system.

FUNDING: General Fund/M & O - I.C.S. Department
(1001535  - 52.22001)

ALTERNATIVES:
1. Board approval of a $27,869 annual renewal for Document Imaging System maintenance and

support for servers and software for the Application Xtender from Palmetto Microfilm, LLC, for
I.C.S.

2. Provide staff other direction.

POLICY ANALYSIS:  It is consistent with Board policy to provide the necessary support for applications
they use for  job productivity.              

RECOMMENDATION:  Staff recommends approval of Alternative 1.

I.C.S. APPROVAL                                              
NICK BATEY

BUDGET APPROVAL                                               
CHRIS MORRIS

ITEM D

ISSUE:  Request Board approval to award a $12,675 contract to E & D Coating, Inc., for pressure
washing and exterior painting of the Henderson Golf Course Clubhouse.

BACKGROUND:  The Henderson Golf Course Clubhouse is in need of exterior renovation. The
clubhouse exterior walls have not been painted for many years and the exterior paint has begun to peal
and chip.

FACTS AND FINDINGS:
1. This project was properly advertised and three (3) bids were received and opened July 15, 2014. 

The bid results are as follows:

25



FRIDAY AUGUST 22 2014

*  E&D Coating, Inc. $12,675
    Savannah, GA

    I.C.S. $13,750
    Suwanee, GA

    Chapman Painting Contractors, Inc $14,200
    Savannah, GA 

* WBE firm

FUNDING: CIP - Recreation
(3506100 - 57.30101 - 3503096Z)

ALTERNATIVES:
1. Board approval to award a $12,675 contract to E & D Coating, Inc., for pressure washing and

exterior painting of the Henderson Golf Course Clubhouse.

2. Provide staff other direction.

POLICY ANALYSIS:  It is consistent with Board policy to approve the award of purchases to the low,
responsive, responsible bidder.

RECOMMENDATION:  Staff recommends approval of Alternative 1.

BUDGET APPROVAL                                             
CHRIS MORRIS

ITEM E

ISSUE:  Request Board approval to rescind the award of $10,053 purchase to Richmond Supply
Company and award the $23,335 purchase for evidence lockers to Patterson Pope, Norcross, GA, to
be installed at the Chatham County Sheriff’s Complex. 

BACKGROUND:  There is a requirement to store and control confiscated evidence after normal
business hours at the facility. 

FACTS AND FINDINGS:
1. An Invitation to Bid was properly advertised and two (2) bidders responded as follows:

Richmond Supply, Co. $10,053
Savannah, GA

Patterson Pope $23,335
Norcross, GA

2. Although the bid clearly stated that the price must include installation, the apparent low bidder,
Richmond Supply Company, Savannah, GA, indicated their bid was for equipment only.  This was
not discovered until after the bid award when the Sheriff’s Office began discussing the installation
with the low vendor.

3. The installation of these evidence lockers will be labor intensive and the Sheriff’s office believes
the price quoted by Patterson Pope for the equipment and installation to be fair and reasonable.

FUNDING: •General Fund/M&O - Sheriff’s Department
(1003300 - 54.25001) - $10,053
•CIP - Detention Center 
(3503326 - 54.25001 - 35030518) - $13,282

ALTERNATIVES:
1. Board approval to rescind the award of $10,053 purchase to Richmond Supply Company and

award the $23,335 purchase for evidence lockers to Patterson Pope, Norcross, GA, to be
installed at the Chatham County Sheriff’s Complex. 

2. Provide staff other direction.

POLICY ANALYSIS:  It is consistent with Board policy to award to the low bidder meeting specifications.

RECOMMENDATION:  Staff recommends approval of Alternative 1.
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BUDGET APPROVAL ______________________________
MARK BUCALO

BUDGET APPROVAL ______________________________
CHRIS MORRIS

ITEM F

ISSUE:  Request Board approval to renew a $37 per person contract with renewal options for two (2)
additional one (1) year terms with St. Joseph’s/Candler Health Systems, Inc., to provide health
screenings for employees and spouses.

BACKGROUND:  Based on the Board’s ongoing efforts to support employee wellness, the Board
approved health screenings for employees and the County entered into a contract with St.
Joseph’s/Candler Health Systems, Inc., on January 16, 2009, to provide that service. The health
screening services include standard screenings and measurements for blood pressure, blood sugar,
body mass index, and cholesterol.  Since that time, the County also began offering health screenings
to spouses on the County’s insurance.  On June 14, 2013, the Board approved an amendment to the
contract for a month to month extension not to exceed one (1) year.  

FACTS AND FINDINGS:
1. Health screenings are an integral part of the County’s Wellness Program.  Employees who

participate in the health screening process are eligible for a discount on health insurance
premiums.

2. Nearly 80% of County employees participate in the health screening process.  St.
Joseph’s/Candler has the staffing capacity to perform mass health screenings within a limited
period of time. It is anticipated that the health screenings will be conducted September –
November 2014.

3. The Chatham County Employee Health Center, operated by Marathon Health, diagnoses, treats,
and prescribes for a variety of common illnesses. Marathon Health will provide routine health
screenings as a component of a scheduled appointment. Providing mass health screenings of
a large number of employees during the limited time period we require, falls outside Marathon
Health’s contract scope and would incur additional costs of $50 -$60 per person, depending on
the number of individuals screened. 

4. St. Joseph’s/Candler health screening services and cost are as follows:
Labs: Finger-stick with immediate results
Biometrics (height, weight, blood pressure, pulse, BMI, waist/hip measurements)
Non-fasting total cholesterol and HDL
Hemoglobin A1c
Health Screenings Cost: $37 per person

It is estimated that approximately 900 health screenings will be performed per year, at a 
total cost of $33,300.

5. Staff believes that the cost for this service is fair and reasonable.

FUNDING: Wellness Program
(6509140 - 52.39001)

ALTERNATIVES:
1. Board approval to renew a $37 per person contract with renewal options for two (2) additional one

(1) year terms with St. Joseph’s/Candler Health Systems, Inc., to provide health screenings for
employees and spouses.

2. Provide staff other direction.

POLICY ANALYSIS:  It has been the Board’s policy to promote an environment that supports programs
designed to enhance the well-being of County employees.  

RECOMMENDATION:  Staff recommends approval of Alternative 1.

BUDGET APPROVAL                                               
MELVA SHARPE

ITEM G

ISSUE:  Request Board approval to award two (2) annual On Call Professional Services contracts to 
Sequoia Consulting Group and Munilytics for Chatham County Management Consultant Services for
assistance, review, and evaluation of various County Departments.
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BACKGROUND:  Chatham County, from time to time, has a need for consulting services from
consultants with expertise in varying fields related to county government operations.  The County has
had a retained management consultant for the past six (6) years.  This contract has now  expired.  A
Request For Proposal for a new management consultant was issued with responses received by May
21, 2014.  We received responses from five (5) consulting firms.

FACTS AND FINDINGS:
1. These “as needed” contracts are to be for one (1) year with the option of an additional four (4)

years.  It is the intent of staff to add certain County departments to be evaluated through the
duration of this contract.  Once a project had been authorized by the Board, the consultant will
provide a detailed scope of work to be performed along with an estimated project cost and
schedule to be approved by the Board prior to beginning work.

2. This project was properly advertised and five (5) proposals were submitted and scored by the
evaluation committee.  It was determined that the top two (2) scoring firms would be awarded a
contract.  The top two (2) high scoring firms are Sequoia Consulting Group and Munilytics.  (See
attached matrix for detailed scoring on pages 11 and 12.)

3. The consultant will be paid on an hourly basis plus reimbursement for travel and expenses
associated with the work to be done.  The consultant will not bill for their time associated with
scoping and budgeting a project.

4. There is no guarantee to the amount of work that will be requested of the consultants through the
duration of this contract.  The work that is requested shall be distributed fairly between the two
(2) consulting firms throughout the duration of the contract.

FUNDING: M&O - Management Consulting Services
(1001110 - 52.11001)

ALTERNATIVES:
1. Board approval to award two (2) annual On Call Professional Services contracts to Sequoia

Consulting Group and Munilytics for Chatham County Management Consultant Services for
assistance, review, and evaluation of various County Departments.

2. Provide staff other direction.

POLICY ANALYSIS:  It is consistent with Board policy to approve professional services contracts to the
high scoring firms.

RECOMMENDATION:  Staff recommends approval of Alternative 1.

BUDGET APPROVAL                                                
CHRIS MORRIS

ITEM H

ISSUE:  Request Board approval of a $292,026 construction contract  with L-J, Inc., for the Hampton
Place Drainage Improvement project.

BACKGROUND:  Hampton Place Subdivision contains an existing stormwater system including pipes
and ponds.  The outfall for the system is undersized.  These improvements provide an additional outfall
from the subdivision.

FACTS AND FINDINGS:
1. The project is located on Quacco Road and Vineyard Haven Drive at the entrance of Hampton

Place Subdivision in Unincorporated Chatham County.

2. The project will install new inlets and storm pipes to redirect stormwater to an existing canal.  This
will improve drainage for the area.

3. The project will repair a portion of Vineyard Haven Drive due to roadway failures. The existing
roadway and soil cement base will be removed and replaced with graded aggregate base and
asphalt.

4. The proposed construction lies within existing drainage easements and rights-of-way.

5. The project was properly advertised and four (4) bids were received and opened August 14,
2014. The bid results are as follows:

L-J, Inc. $292,026  
Columbia, S.C.
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* Potter Construction, LLC $297,845
Guyton, GA

* Matriarch Construction Company, Inc. $397,952
Atlanta, GA

* E&D Contracting Services, Inc. $449,877
Savannah, GA

* WBE firm

FUNDING: SPLOST (2008-2014) - Drainage, Hampton Place Drainage
(3244250 - 54.14021 - 32480647)

ALTERNATIVES:
1. Board approval of a $292,026 construction contract with L-J, Inc., for the Hampton Place

Drainage Improvement project. 

2. Provide staff other direction.

POLICY ANALYSIS:  It is consistent with Board policy to approve awards of contracts to the low,
responsive, responsible bidder.

RECOMMENDATION:  Staff recommends approval of Alternative 1.

BUDGET APPROVAL                                                           
MARK BUCALO

ITEM I

ISSUE:  Request Board approval to extend the $1,535 per month lease agreement with JSR Properties,
LLC, for two (2) years with option for a 3rd year for office space and storage at 1335 Lynah Avenue, Unit
107, Garden City, GA. 

BACKGROUND:  The County currently has a lease with JSR Properties, LLC for property at 1335 Lynah
Avenue, Unit 107, Garden City, GA which serves as storage and office space for Fleet Operations.    

FACTS AND FINDINGS:
1. The location at 1335 Lynah Avenue is one (1) block away from the temporary garage located at

3916 Old Louisville Road.  

2. The lessor, JSR Properties, LLC, has agreed to extend the lease at the current lease rate. 

3. JSR Properties, LLC, agrees to a two (2) year extension with option for a 3rd year with the right
to terminate anytime within the 3rd year upon a 90 day written notice.

   
4. Currently, the County does not have immediate plans for building and relocating Fleet Operations

and will need use of the current location for at least another two (2) years.

FUNDING: General Fund/M&O - Fleet Operations
(1001567 - 52.23101)

ALTERNATIVES:
1. Board approval to extend the $1,535 per month lease agreement with JSR Properties, LLC, for

two (2) years with option for a 3rd year for office space and storage at 1335 Lynah Avenue, Unit
107, Garden City, GA. 

2. Provide Staff with other direction.

POLICY ANALYSIS:  It is consistent with Board policy to extend leases for the best benefit to the
County.  

RECOMMENDATION:  Staff recommends the approval of Alternative 1.

BUDGET APPROVAL                                             
MELVA SHARPE

PREPARED BY                                                  
PURCHASING AGENT

==========
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XI. FIRST READINGS

Proposed changes to ordinances must be read or presented in written form at two meetings held not less than one week apart.   A vote on the
following listed matters will occur at the next regularly scheduled meeting.  On first reading, presentation by MPC staff and discussion only by
Commissioners will be heard.  Comments, discussion and debate from members of the public will be received only at the meeting at which a vote
is to be taken on one of the following listed items.

1. REVISIONS TO THE CHATHAM COUNTY EMPLOYEE’S RETIREMENT PLAN. 
THE ORDINANCE AMENDMENTS ARE REQUIRED DUE TO CHANGES IN
FEDERAL LAW.

Chairman Scott said, on -- we’re now on page nine where we have some First Readers.  Revision to the
Chatham County Employee’s Retirement Plan.  The ordinance amendments are required due to changes in
federal law.  We will have a Second Reading and adoption of that at our next meeting.

==========

2. ADOPT THE 2014 CHATHAM COUNTY REVENUE ORDINANCE TO REFLECT
CHANGES IN RATES AND FEES RESULTING FROM THE BUDGET PROCESS,
TO UPDATE STATE COURT FEES, TO REVIEW RIGHT-OF-WAY
ENCROACHMENT FEES AND TO REMOVE SOLID WASTE DISPOSAL FEES.

Chairman Scott said, the second item is adopt Chatham County Revenue Ordinance to reflect changes in rates
and fees resulting from the budget process, to update State Court Fees, to review right-of-way encroachment
fees and to remove saw -- solid waste disposal fees.  And that’s the First Reader, and we’ll take this up at our
next meeting.

==========

XII.  SECOND READINGS 

Chairman Scott said, there are no Second Readers.

==========

XIII.  INFORMATION ITEMS

Chairman Scott said, and every -- all of the attachments on the -- in the agenda is for informational purposes
so you have a lot of informational items for your consideration, as well as a list of purchasing -- of purchases
of items between 2500 and 9999, less than $10,000.  The list is attached.

1. PROGRESS  REPORT ON GENERAL FUND CONTINGENCY ACCOUNT - M&O
AND THE SPECIAL SERVICE DISTRICT (SEE ATTACHED).

ACTION OF THE BOARD:

A status report was attached as information.

==========

2. LIST OF PURCHASING ITEMS BETWEEN $2,500 AND $9,999 (See Attached.) 

ACTION OF THE BOARD:

A status report was attached as information.

AGENDA ITEM:    XIII-2
AGENDA DATE:   AUGUST 22, 2014

List of Purchasing Items between $2,500 and $9,999
That Do Not Require Board Approval
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ITEM DEPT. SOURCE AMOUNT FUNDING

Bronze plaque for
Beverly Whitehead
Human Resources
Building

Special Projects International Bronze
Plaque Manufacturers
& Designers Ltd.

$2,559 SPLOST (2008-2014)
County Admin Bldg.

Remove overhead
concrete at Memorial
Stadium

Public Works and
Park Services 

TIC-The Industrial
Company

$7,950 General Fund/M&O -
Parks and Recreation

Out-of-state prisoner
transport

Detention Center U.S. Prisoner
Transport 

$2,533 General Fund/M&O -
Detention Center

Five (5) carbon filter
air scrubbers

Detention Center Paper Chemical
Supply Company 

$3,295 General Fund/M&O -
Detention Center

Service fee on sale of
surplus vehicles

Purchasing and
Contracting

Govdeals, Inc. $3,666 Escrow Account

Replacement parts
for tub grinder

Public Works and
Park Services 

Grinder Wear Parts,
Inc. 

$5,169 Solid Waste
Restricted

Vehicle repairs due
to vandalism on unit
#479 - Public Works
crew cab truck

Fleet Operations Low Country Collision $6,782 General Fund/M&O -
Fleet Operations

Engine and air
conditioning repair on
unit #150 - Public
Works crew cab truck 

Fleet Operations Roberts Truck
Center, Inc. 

$3,407 General Fund/M&O -
Fleet Operations

Remove/replace
carpet in room 506 at
the J. Tom Coleman
Courthouse

Facilities
Maintenance and
Operations 

The Rug Shoppe $2,644 CIP - Clerk of
Superior Court

Replace HVAC that
services UPS room
at Tag Office

Facilities
Maintenance and
Operations 

Air Services and
Refrigeration 

$5,234 General Fund/M&O -
Tax Commissioner 

==========

3. ROADS AND DRAINAGE REPORTS.

ACTION OF THE BOARD:

A status report was attached as information.

AGENDA ITEM:    XIII-3 ROADS
AGENDA DATE:   AUGUST 22, 2014

TO: Board of Commissioners

THRU: R. E. Abolt, County Manager

FROM: Leon Davenport, P.E., County Engineer

ISSUE: To provide information on the status of Chatham County road projects.

BACKGROUND: Funding priorities for projects using Federal aid are established in the State
Transportation Improvement Program (STIP).  For awarded construction contracts, this report provides
the latest scheduled completion dates.

FACTS AND FINDING:

1. Whitefield Avenue.  Construction underway by GDOT contract.  Road is open to traffic. 
Construction of the soundwall at the Mistwood Subdivision is underway.  Contract time is 100
days.

2. Bay Street Widening.  GDOT authorized right of way acquisition on May 9, 2013 (in progress).
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3 Jimmy Deloach Parkway Extension and Interchange of Jimmy Deloach Parkway at U.S. 80. 
Design is on-going.  Environmental re-evaluation for the Extension project approved June 19,
2014 and ROW authorization received June 30, 2014.  Environmental Document (FONSI) for the
Interchange project was approved by FHWA on May 16, 2014.  ROW authorization expected in
2014 for the interchange project.  Projects will be let together for construction by GDOT. 

4 SR 307 Widening from US 17 to I-16.  Construction substantially complete for section from I-16
southward to Hardin Canal.  Notice to proceed issued for remainder on July 2, 2014 to Reeves
Construction.  Contract time for construction is 270 days.

5. Islands Expressway Bridge Replacement.  Design is underway on a high level bridge to replace
the bascule bridge over the Intercoastal Waterway on Islands Expressway.   PFPR held March
26, 2014.  ROW authorization expected in 2014.

6. Local Roads.
a. Hunt Drive and Faye Road Bridge Replacements.  Hunt Drive Bridge open to two way

traffic.  Stage 1 construction of Faye Drive underway with travel across the bridge reduced
to one-lane and controlled by temporary traffic signals.  Notice to Proceed with
construction issued May 1, 2013.

b. Walthour Road Bridge Replacement.  Construction underway.  Road closed for
construction April 7, 2014.  Construction completion anticipated November 2014.

c. Sea Lane and Pelican Drive Rehabilitation.  Notice to proceed with construction issued on
July 16, 2014.  Contract time is 90 days.

d. Montgomery Cross Road at Sallie Mood.  Notice to proceed with intersection and
pedestrian improvement project issued to JHC Corporation on July 11, 2014.  Contract
time is 175 days.

RECOMMENDATION: For information.

Districts All

AGENDA ITEM:    XIII-3 DRAINAGE
AGENDA DATE:  AUGUST 22, 2014

TO: Board of Commissioners

THRU: R. E. Abolt, County Manager

FROM: Leon Davenport, P.E., County Engineer

ISSUE: To provide information on the status of Chatham County drainage projects.

BACKGROUND:   For awarded construction contracts, this report provides the latest scheduled
completion dates.  For projects pending environmental permits, start dates are best estimates.  Project
scopes include varying degrees of canal widening, bank stabilization, bridges and culverts.

FACTS AND FINDING:
1. Pipemakers Canal.  The project includes canal widening, bank stabilization, sluice gates and
culverts.  Construction of improvements are substantially complete.  Punch list items are anticipated to
be complete by the end of September 2014.

2. Ashley Road Outfall Drainage Improvements.  The project will improve a drainage system from
the Ashley Road cul-de-sac.  Design work is underway.

3. Gateway-Henderson Drainage Improvements.  The project will improve portions of the drainage
system in the northeast quadrant of I-95 and SR 204.  The project includes construction of maintenance
access and drainage improvements.  A design work is underway.

4. Norwood Drainage Outfalls.  The project will improve drainage capacity and access for
maintenance for two drainage outfalls from Norwood Avenue.  Construction of improvements is complete
at Norwood Place.  Design work, permitting, and acquisitions are underway for the outfall near Skidaway
Road.

5. Louis Mills/Redgate Canal.  The project will correct inadequate drainage capacity and the lack
of maintenance access to the canal.  Design of improvements along the Marshall Branch Canal is
underway and includes construction of maintenance access and culvert replacements.

6. Cottonvale Road Drainage.   The project will relieve drainage and maintenance access issues
causing nuisance flooding in the Cottonvale Road area.  Construction is underway and is scheduled to
be complete in October 2014.
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7. LaRoche Culvert.  The project will replace a drainage culvert located under LaRoche Avenue
north of Lansing Avenue.  The culvert replacement is in response to a deteriorating brick arch culvert
with several cracks.  The construction contract was awarded by the Board on September 27, 2013. 
Work began in January 2014 and is scheduled for completion by November 2014.  Laroche Avenue is
closed between Neva Avenue and Lansing Avenue and will remain closed for the duration of the
construction period.

8. Ferguson-Winterberry Outfall Drainage Improvements.  The project will improve drainage and
provide access for maintenance for the Remington Canal from Ferguson Road to the outfall at Moon
River.  The outfall passes through the Winterberry private development.  Design work is underway.

9. Shipyard-Beaulieu Area.  The project will improve drainage capacity and access for maintenance. 
A project to replace three undersized storm drain pipes and reshape the existing ditch is underway.
Construction is expected to begin in September and be complete by February 2015.

10. Little Hurst Canal.  The project will improve drainage capacity and access for maintenance along
the canal.  A design scope of work is under development.  Field surveying and wetland delineation are
under way.

11. Hampton Place Drainage Improvements.  The project will improve the drainage system within
Hampton Place Subdivision on Quacco Road by routing a portion of the stormwater into an existing
canal located on the west side of Quacco Road.  Bids were received in August.  Board approval of a
construction contract is pending. Construction is expected to begin in October.

12. Willow Lakes Drainage Improvements.  The project will relieve internal drainage issues within the
Willow Lakes subdivision.  The project will increase the storage capacity of the pond by lowering the
existing water elevation.  Design work is underway.

13. Wahlstrom Road Drainage Improvements.  The project will relocate a part of a drainage system
located on private property into the County right-of-way and an acquired easement.  Design work and
permitting are underway.

RECOMMENDATION: For information.
Districts: All

==========

EXECUTIVE SESSION

Chairman Scott said, there will also be a need for an executive session.

Commissioner Center said, motion?

Chairman Scott said, and at this time I’ll recognize the Commissioner from the 3rd District, Commissioner Center
for the purpose of making a motion.

Commissioner Center said, I move we recess to executive session for the purpose of litigation and personnel.

Commissioner Farrell said, second.

Chairman Scott said, properly moved and second.  Any discussion?  Any unreadiness?  If not, all in favor of
the motion indicate by voting yes, opposed no.  We will now reconvene in executive session.

ACTION OF THE BOARD:

Commissioner Center moved to recess to executive session for the purpose of litigation and personnel. 
Commissioner Farrell seconded the motion and it carried unanimously. [NOTE:  Commissioner Thomas was
not present.]

The Board recessed at approximately 10:55 a.m.

==========

ITEMS FROM EXECUTIVE SESSION

No action was taken during the executive session.
  

=========
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ADJOURNMENT

There being no further business to be brought before the Commissioners, the Chairman declared the meeting
adjourned at 11:25 a.m.

===========

APPROVED:  THIS                DAY OF SEPTEMBER, 2014.

                                                                                 
ALBERT J. SCOTT, CHAIRMAN, BOARD OF
COMMISSIONERS OF CHATHAM COUNTY,
GEORGIA

                                                                                
JANICE E. BOCOOK, CLERK OF COMMISSION
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