
FRIDAY SEPTEMBER 12 2014

MINUTES OF THE REGULAR MEETING OF THE BOARD OF COMMISSIONERS
OF CHATHAM COUNTY, GEORGIA, HELD ON FRIDAY, SEPTEMBER 12, 2014,
IN THE COMMISSION MEETING ROOM ON THE SECOND FLOOR OF THE
CHATHAM COUNTY COURTHOUSE, LEGISLATIVE AND ADMINISTRATIVE
BUILDING, 124 BULL STREET, SAVANNAH, GEORGIA.

I.   CALL TO ORDER

Chairman Albert J. Scott called the meeting to order at 9:35 a.m. on Friday, September 12, 2014.

Chairman Scott said, good morning.  At this time I’ll ask that you please be seated for now, and once Pastor
Rodriguez have completed his invocation and indicate it’s time for prayer, I’ll ask that you stand at that time, or
re-stand and remain standing through the Pledge of Allegiance, and we’ll be led in the Pledge of Allegiance by
our Commission Pro Tem, Commissioner Stone from the 1st District.

============

II.  INVOCATION

Chairman Scott said, at this time it’s a -- a pleasure for me to introduce to you Pastor Samuel Rodriguez.  He
is the pastor of the First Hispanic Baptist Church in Chatham County, and Pastor we look forward to -- to your
message, and at this time please come forward.

Pastor Samuel Rodriguez said, here?

Chairman Scott said, yes.

Pastor Rodriguez said, okay.

Commissioner Center said, si.  

Chairman Scott said, right there.

Pastor Rodriguez said, okay.

Chairman Scott said, you’re in the right place.

Pastor Rodriguez said, first time here.

Chairman Scott said, and -- and -- and they can see you on the monitor, and this is being tele -- televised. 

Pastor Rodriguez said, okay.  Good.

Chairman Scott said, yeah.

Pastor Rodriguez said, it’s a pleasure to be here and meet everyone of you and know it’s a special time for you
and for everyone in this room, and I want to take advantage of this time to invite everyone of you tomorrow when
we have our festival, Hispanic festival, in the parking lot of our church, 1 Gamble Road, 4:00 to 8:00 p.m.  I hope
you can come.  Now let me read Romans 13, verse 1 and 4.  Every person should obey the government in
power.  No government would exist if it hadn’t been established by God.  The governments which exist have
been put in place by God.  The government is God’s servant working for your good, and it’s a good thing to know
that we, everyone of us in this room are serving God, but especially, in a special way the government is serving
God.  Even if everyone in this room doesn’t believe in God, we are serving him in certain ways, and we know
that he has a purpose for everyone of the jobs he give or assign to us, and for us in the room, we need to
respect, pray and support our -- our authorities, and the authorities needs to recognize that God is the ruler, the
big boss, and we need to surrender to him and under him look for the good, for the best for this community, for
this -- not just the -- the county but the whole nation, and we need to pray to God for everyone of you, and we
want that God give you wisdom, give you the power to do what is the best for our city, for our county, for the
whole nation, and the -- the best because God wants -- want for us to live to live for his purpose.  

Pastor Rodriguez said, other verse in the Bible says right -- righteousness lift up a nation but sin is a disgrace
in any society.  So when we see that we need to be doing the right things, and we serve God, we serve God
through the other people, at the end of the times, the Lord will -- will say welcome everyone or -- or go away
everyone because you do these with the others.  Because what you do to the others you do to me, so we need
to do the things for the Lord, for God, and at this special time I want to ask the Lord to bless this meeting and
to guide us, lead us to do His will.  So I will pray -- pray and invite everyone to pray to the Lord.
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Pastor Rodriguez gave the invocation as follows:

Lord, at this time we are here with a purpose to see some situations that are necessary to lead
well this county, and Lord we ask Your wisdom on everyone in this room, especially our
government, the people in there that are taking decisions, hard decisions, and they need to seek
what is good for You, for Your kingdom, and Lord, we ask for everyone in this room also to see
Your presence, to feel Your presence, and to seek -- seek what is good for this nation, for this
county, for this city.  Thank you, Lord, for your presence here.  We ask your blessings in the name
of Jesus Christ.  Amen.

Members of the Commission and Members of the audience collectively said, Amen.

Pastor Rodriguez said, thank you.

============

III.  PLEDGE OF ALLEGIANCE

Commissioner Stone led all in the Pledge of Allegiance to the Flag.

============

CERTIFICATE OF APPRECIATION

Chairman Scott said, Pastor, I wanted to just present you with a Certificate of Appreciation for coming here
today.

Pastor Rodriguez said, thank you.

Chairman Scott said, we are not allowed to compensate you for your services, but we did want to give you a
Certificate of Appreciation to remember this day. 

Pastor Rodriguez said, thank you.

Chairman Scott said, and thank you so much for being here.

Pastor Rodriguez said, thank you.  It was my pleasure. [Applause.]

Commissioner Shabazz said, Chairman, I -- Chairman?

Chairman Scott said, some of the -- some of the members of the Commission want to grill you now.  So if you
don’t mind taking your place.  I recognize the Commissioner from the 5th District, Commissioner Shabazz.

Mr. Jerrell McRell said, sir.  Sir.

Pastor Rodriguez said, oh, I’m sorry.

Mr. McRell said, right this way.

Pastor Rodriguez said, okay.

Commissioner Shabazz said, good morning, Pastor Rodriguez.

Pastor Rodriguez said, good morning.

Commissioner Shabazz said, I just want to say that I -- I felt your delivery and the words that you -- it sound very
sincere.

Pastor Rodriguez said, that’s good.

Commissioner Shabazz said, and I would like to thank you very much for coming here this morning.

Pastor Rodriguez said, thank you.  I believe you were on our District, right?  The Gamble Road District?

Commissioner Shabazz said, yes.  Yes.  

Pastor Rodriguez said, good.  Good to meet you.
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Commissioner Shabazz said, yes.  Yes.  Thank you.

Pastor Rodriguez said, okay. 

Commissioner Shabazz said, okay.

Chairman Scott said, thank you so much.

Pastor Rodriguez said, thank you.

Commissioner Kicklighter said, Dr. Thomas has a --

Chairman Scott said, Dr. Thomas --

Commissioner Thomas said, I too --

Chairman Scott said, Commissioner from the 8th District.

Commissioner Thomas said, -- want to -- thank you, Mr. Chairman.  I too want to say thank you so very much. 
I think your delivery this morning was well taken.  I -- I felt your -- the Lord’s presence, and I just want to say
thank you so much for taking the time out to share those thoughts with us this morning.

Pastor Rodriguez said, it was a pleasure.

Commissioner Thomas said, thank you.

Chairman Scott said, thank you.

Pastor Rodriguez said, thank you.

============

IV.  ROLL CALL

Chairman Scott said, the Clerk will call the roll.

The Clerk called the roll.

Present: Albert J. Scott, Chairman
Dr. Priscilla D. Thomas, Vice Chairman, District Eight
Helen L. Stone, Chairman Pro Tem, District One
James J. Holmes, District Two
Tony Center, District Three
Patrick K. Farrell, District Four
Yusuf K. Shabazz, District Five 
Lori L. Brady, District Six
Dean Kicklighter, District Seven                  

Also present: Lee Smith, County Manager
Janice Bocook, County Clerk

============

CHATHAM COUNTY YOUTH COMMISSION

Chairman Scott said, I will now recognize our Vice Chair for the purpose of introducing the members of our
Youth Commission who are here to participate in this meeting.

Commissioner Thomas said, thank you, Mr. Chairman, and good morning Commissioners, ladies and
gentlemen, we’re delighted to have with us this morning.  Simone Greene, she’s the secretary at St. Vincent’s
Academy; Mohammad Abdallah, who is the chairperson of -- of the Chatham County Youth Commission, and
he’s a student at Woodville Tompkins; and Gabrielle James, she is the vice chair, and she also is a student at
Windsor Forest.  We’re delighted to have them with us this morning as we do the other Chatham County Youth
Commissioners.

Commissioner Shabazz said, good morning.

Chairman Scott said, thank you all for being here.
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============

CHAIRMAN ANNOUNCEMENT

Chairman Scott said, at this time if you have not, please turn off all cell phones.  Silence all devices that may
disturb this proceedings at this time, please. 

============

V. PROCLAMATIONS AND SPECIAL PRESENTATIONS

1. PRESENTATION BY ED WILSON AND EDDIE WILSON OF COLONIAL LIFE
INSURANCE OF A $10,000 DONATION TO THE CHATHAM COUNTY
WELLNESS PROGRAM.

Chairman Scott said, at this time we wanted to invite Mr. Ed Wilson of Colonial Life Insurance and Mr. Eddie
Wilson of Colonial Life Insurance for the purpose of hopefully presenting us with a donation at this time.

Mr. Eddie Wilson said, right.  Thank you Mr. Chairman.  Good morning to all.  Won’t take a lot of time.  The --
the monies actually are already here.  They came earlier this summer.  For the third year in a row Colonial Life
is contributing a $10,000 contribution to the Wellness Program for Chatham County and the employees, and
Ms. Tamala Fulton, who has -- I want to brag on her for a minute, she does a tremendous job on behalf of your
employees and have made great strides over the last several years.  We have enjoyed a relationship with the
county and your employees since 1991, and we’re quite honored to be able to make this contribution on -- on 
-- on behalf of your employees and their -- and their wellness.

Commissioner Thomas said, thank you.

Mr. Eddie Wilson said, so, and thank you again for having us today.

Chairman Scott said, thank you.

Mr. Ed Wilson said, thank you.

Chairman Scott said, and we appreciate the donation.

Mr. Ed Wilson said, thank you very much.

=========

2. UPDATE ON THE SAVANNAH EARLY CHILDHOOD FOUNDATION BY PAUL
FISHER.

Chairman Scott said, next we have Mr. Paul Fisher who’s going to update us on Savannah Early Childhood
Foundation activities.  Mr. Fisher.

Mr. Paul Fisher said, thank you Chairman and Commissioners.  It’s a pleasure to be here.  I’m -- very much
appreciate the opportunity.  We do have some of our teammates here.  Steve Lewis representing a member of
our operating board of the Savannah Early Childhood Foundation; Tammy Mixon and Mike O’Neal, are both
representatives on our advisory board of the Savannah Early Childhood Foundation, and of course Pat Shay, 
since he left your ranks, has become the new chair of the Parent University Board.  Mr. Fisher said, we’ve been
on a journey for seven years.  Some of you have heard this story before so just consider this a two and a half
year update, but for others, you’re probably hearing the story for the first time.  The journey is -- was launched
and is driven by the Rotary and Kiwanis Clubs of Savannah, and the intent was to figure out a way for service --
these service clubs too have a bigger impact, a bigger positive impact on our communities.  So to figure out how
we could do that, we initially conducted about 20 interviews with civic leaders on what the challenges of the
community were, and when we interviewed the public sector leaders, they told us the challenges of the
community are crime, poverty, low educational outcomes, teen pregnancy, juvenile delinquency and truancy.
They also told us that these challenges are multi-generational, cyclical, and unfortunately disproportionate by
race.  

Mr. Fisher said, when we asked the private sector leaders they told us the challenge in the community was work
force development.  We came to realize that these are actually two sides of the same coin, and after even
decades of applying resources to some of these challenges, finding the way to break the cycle has been elusive,
so we still have them.  At this juncture, we formed a multi-club committee, representatives from the different
clubs, the Rotary clubs and Kiwanis clubs of Savannah, and we spent three years doing research.  We studied
the culture of this demographic, impoverished demographic in Savannah.  We studied the resources of
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Savannah.  Someone suggested that we study the body of research on brain development.  Now that sounds
a little tangential, but it does come in to play. We also did in depth studies of the Harlem Children’s Zone and
Atlanta’s East Lake project, including trips to both to see them first hand.  We learned a lot.  We’re still learning,
but a few salient conclusions of this research led us to our strategic plan.  One is that children simply aren’t
ready for school at school age.  The culture -- there is a culture of children of children having children, which
over time has eroded the natural transfer of parenting skills from one generation to the next.

Mr. Fisher said, one way this manifests itself is that there’s too strong a current in this demographic where
parents believe that the education of their child starts at school age.  It’s the responsibility of the schools, and
the schools fail to educate my child.  As you can imagine, this doesn’t set up a very healthy relationship between
parents and educators and education.  Parents simply don’t realize that they are their child’s first teacher.  It’s
not a matter of bad choices, they simply don’t understand.  The brain development research all concludes the
vast majority of brain development occurs in the first two to three years of life, and when we study the resources
of Savannah, this was invisible to us at first, and we came to realize that it is difficult for community resources
to engage a child to help that child until the child is old enough to engage the community resource at around age
four.  So communities develop a lot of child-centric models to help children, and we know them as pre-K,
kindergarten, head start, Montessori, later charter schools and tutoring, but they’re all child-centric, and they all
start at around age four.  

Mr. Fisher said, we also came to realize that in this demographic, child care is of relatively poor quality because
of the business model.  They operate on sliding scale tuition and if you’re an impoverished area, it’s difficult to
collect enough revenue through tuition in that manner to be all you’d like to be in quality.  So in 2011 as a result
of all this research and these conclusions, we formed the Savannah Early Childhood Foundation, wrote a
strategic plan, and I have copies for you if you choose.  Some of you may already have them.  And we did a
update on the strategic plan earlier this year so there’s a copy of that update as well.   But the strategic plan calls
for two pieces of action, one is parent skill enhancement for parents of children birth to three, and improvement
of quality childcare in the demographic.  Our goal is all children ready for school at school age, and we -- the
strategic plan also calls for the ability to sustain this effort for at least a generation, so this is not a one year
project or a five-year project or even a ten-year project.  We state we need to be able to sustain this effort for
a generation, all driven to eventually have a significant positive impact on crime, poverty, low educational
outcomes and so on.  We had been talking through our research phase with Michael Neal [sic] at Parent
University, and it was obvious even early on that Parent University was going to have to be our major partner
and our prime -- a prime partner in this endeavor as we wrote the plan and then proceeded to try to -- to
implement action.  We ran first a pilot program of parent skill enhancement with the parents of Wesley
Community Centers and Lady Bamford Centers, and out of that pilot we designed a new module that fits inside
of Parent University called Early Learning College.  Early Learning College focuses very specifically on parenting
skills only, not the mix of parenting skills/life skills, and focuses on parenting skills for parents of children birth
to three, birth to three, four, five.  And we developed Early Learning College and the offering is a series of six
sessions a year, whereas traditional Parent University today offers three sessions a year. 

Mr. Fisher said the Harlem Children’s Zone teaches that neighborhood is very important, it’s critical, as a matter
of fact, in this kind of work.  Neighborhood is the optimal thermography that allows you the best chance to reach
critical mass for culture change.  So we’ve adopted that -- that philosophy in offering Early Learning College. 
So the goal is to offer early -- the series of six Early Learning College sessions in each of nine neighborhoods
in Savannah.  You can define neighborhoods lots of different ways in Savannah.  We chose to define them as
the boundaries of elementary schools, so we at full build out will be offering a series of six sessions of Early
Learning College in each of nine neighborhoods in Savannah.  We launched Early Learning College for the first
time two years ago at one school, East Broad.  Last year we expanded.  We went back to East Broad and
expanded to Shuman, both on the east side.  The very, very first session at East Broad two years ago we
planned for 50 parents and 25 children because we do follow the model of Parent University of offering free
childcare while the parents are in the class.  So we planned for 50 parents and 25 children.  There were 120
parents and 150 children that showed up at that very first session. In the last two years we’ve had over 300
parents already --

Commissioner Thomas said, great.

Mr. Fisher said, -- attend Early Learning College sessions.  This year we’re expanding to a third school.  Brock
will be added to the list in West Savannah.  We also plan another pilot this fall.  We’re running a pilot on what
we call an interactive mode of learning, and this will be a -- a chance for parents -- an environment created
where the parents can work with their child in a -- in an environment facilitated by an early childhood expert to
demonstrate use of knowledge that they acquired in the classroom.  So we’re going the next step, not just
knowledge acquisition, but actual demonstrate use of that knowledge as well, and we’ll have an assessment
tool for that.  But speaking of measurements, we do have measurements throughout the entire endeavor.  We
take detailed records of attendance of the parents and the classes they attend.  Also detailed attendance records
for their children because we do register them in -- in child care.  All parents take pre and post tests for every
class they take so we’re measuring knowledge acquired, and as I said, when we do the in -- when we introduce
the interactive mode there will then be an assessment for use of that knowledge as well.  The schools have
partnered with us.  They have agreed to assess school readiness.  That’s our goal, school readiness in incoming
kindergarten classes.  So as we go to a new neighborhood, a new elementary school’s neighborhood, that first
year’s assessment will be our baseline on where we are on school readiness.  As we continue to assess 
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subsequent kindergarten classes, we’ll be able to start measuring the effect that we’re having in the
neighborhood on parent knowledge acquisition, but then translated into school readiness for their child.

Mr. Fisher said, Armstrong is a very recent and very strong partner of ours as well because this summer they
built us a data base for nothing to -- to house all this data and turn the data in to -- to useful information.  We
have not created anything new in this endeavor.  We have done nothing but stitch more and more comm --
existing community resources into the fabric of this effort, and to date our list is 26 partners in the community,
existing resources that are playing an active role in Early Learning College, and a couple of them you know well. 
Diane Weems, Dr. Weems at public health is all in, and her new pre-natal, neo-natal effort at -- at public health
has committed to bring health content into Early Learning College, so they will be talking about health, as well
as parenting skills.  But that’s not all, she really sees, and we see the real advantage of this connection is a new, 
credible, more engaging connection between parents, their children and the health professionals.  That’s where
the real benefit will lie.  

Mr. Fisher said, Live Oak Libraries is also a partner.  They have a very successful father’s reading program, and
we’re going to connect with that to try to get more males to attend Early Learning College.  It’s predominantly
our mother’s that are there today, the females, but we’re going to try to encourage more male attendance.  And
Live Oak Library has offered a permanent address for Parent University.  Parent University now resides in the
Bull Street Live Oak Library.

Commissioner Thomas said, very good.

Mr. Fisher said, this effort is novel.  We have yet to find anyone in the United States of America that is doing
what we’re doing in Savannah.  That’s good news/bad new.  One, we don’t have something to follow, so we’re
inventing it all.  But the good news is that it’s something different.  It kind of leans into that old adage you can’t
expect different results if you keep trying the same old things.  Well at least we’re trying something -- something
different, and we believe it’s novel.  We also believe it’s novel in the fact that it is the most financially viable
model that we have seen in the country as well.  Consider that if you Savannah-sized the Harlem Children’s
Zone, it would cost $50 million a year.  The East Lake Project spent $145 million in bricks and mortar to begin
with.  They just broke ground on a new $55 million charter high school, and we believe their annual budget to
be somewhere around $35 million a year.  Savannah’s Head Start budget is $12 million a year.  The series of
six sessions of Early Learning College costs $25,000.  If we take that to nine neighborhoods and round it off,
that’s $250,000 a year at full build out.  We also have the need to -- for a full-time executive director of Parent
University.  So, a full-time Parent -- Parent University executive director, salary, benefits, and an assistant, salary
and benefits, we talk in terms of $150,000.  So for $400,000, we can spend a generation at this and everything
that we see leads us to believe we can truly have an impact on breaking the cycle of our challenges.

Commissioner Thomas said, yes.

Mr. Fisher said, let me just frame that financial viability a different way.  Let’s -- you would -- you would know --
but let’s say that the -- the operating budget of the jail is $30 million just in round numbers, and let’s round the
budget for Head Start off to $10 million.  So if the investment of $10 million at Head Start eliminated the need
for jail and that operating budget, that would be a return on investment ratio of 3 to 1.  For every dollar you
spent, you saved $3.00.  If you insert the cost of Early Learning College at $400,000, that ROI ratio is 75 to 1. 
It is almost compelling enough story with the absolute significant impact that we potentially could have on our
community for the really, truly low investment cost -- it’s almost compelling enough to say we should at least give
it a try.  That’s what we think anyway.  But this leads me to the crux of the matter.   We are -- have turned the
corner.  We are at a very critical stage in our development right now, and the last -- the last two years it has
been us putting energy into this endeavor.  We’ve been going to the school principals because we use the
schools for Early Learning College and work with them to have Early Learning College on Saturdays when the
school is -- it has been us injecting energy into contacting parents and engaging the parents and encouraging
them to come to Early Learning College, to go to the faith-based community in the neighborhoods to encourage
them to encourage parents to attend Early Learning College.  In the last four months  Michael’s [O’Neal] been
getting calls from parents and principals to bring Early Learning College to their neighborhood.  That’s a
significant change of momentum.  

Mr. Fisher said, we also have community resources reaching out -- proactively reaching out to us.  Because of --
of Michael’s success and the entire team’s success in creating trust and credibility with these parents, we’re
reaching the under served like no one else has.  So other resources are reaching out to us to use Early Learning
College, to use Parent University as a portal to reach the under served and bring their offering in a more
effective way to those that are under served in our community.  Michael O’Neal is a full-time employee still at
International Paper.  Everything that he has done for Parent University and now Early Learning College, he does
and has done in his spare time.  We have him stretched to the nth degree.  If you think about traditional Parent
University is three sessions a year, which he’s been doing for 15 years.  Two years ago it’s three -- three
sessions, plus six.  Last year three sessions plus six plus six.  This year we’re adding a third.  We’re on our way
to three traditional plus 54 sessions at full build out in nine neighborhoods.  We need to raise $150,000 for three
years, and we’d respectfully ask the Commission -- the Commissioners to consider a $50,000 contribution for
each of the next three years, so that we can continue this momentum and reach our vision.  Thank you for your
time.  I do want to entertain questions.
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Chairman Scott said, thank you, Mr. Fisher.  I have Commissioner Thomas from the 8th District, our vice Chair
and then we’ll have Commissioner Stone from the 1st District, our pro tem.  In that order, please. 

Commissioner Thomas said, thank you, Mr. Chairman.  I am so elated, Mr. Fisher, to hear all of the wonderful
things that you have said, giving us background as to where this organization started up to the present time. 
All of the sacrifices that have been made throughout the -- the several years that it has been in existence.  I have
found to be true what you have said, the amount of time and the amount of work that has gone into this
organization, reaching out to the parents and others of this community to help make a difference in the lives of
not only our children, but our parents themselves.  That’s where the rubber meets the road, because you can
reach children, and yet not reach the parents, and you still have a problem.  So the two has to come together,
and this I think that you have done very effectively, and I’m excited about the new endeavors that you are now
embarking upon because it says a lot about the in depth thinking and procedures that you have in place to make
that difference.  I just want to congratulate you.  I have followed you.  I’ve been a part of your program for a
number of years in addition to some other things that we are doing, and I just want to commend you, and I hope
and trust that the community will see this this morning and others will reach out and help because it’s -- it’s more
than a worthy cause because if we can deal with what you have put before us this morning, then we are going
to break the cycle.  Thank you.

Mr. Fisher said, we believe so.  Thank you very much for your comments.

Commissioner Thomas said, thank you.

Mr. Fisher said, yes, Ms. Stone.

Commissioner Stone said, yes.  Thank you.  First of all I do want to commend you for your work, and I know that
you’ve extended yourself as far as you can probably extend yourself which leads me to a couple of questions. 
Have -- I’m assuming you all have applied for any aids as far as grants.

Mr. Fisher said, yes, we have, and we have had a few, but I will also suggest the local non-profit organization
has a software package where they can search national foundations with key words, and they did a search for
us on early childhood and gave us a list of 14 national foundations.  I wrote 14 grants and got zero response. 
I will -- I will suggest to you that this is so novel and as it turns out those foundations’ solutions are so
proscriptive that we’re just out of bounds with each other.  No one has -- no one is experiencing what we’re
doing in Savannah.

Commissioner Thomas said, right.

Mr. Fisher said, the -- the -- the nearest -- the -- the best hope that I had was the Toyota Learning -- Family
Learning Foundation.  They talked about family; they talked about parent engagement; they talked about parents
working with children.  It -- it was right in our wheelhouse.  I’ve -- this is a bulls eye, but the last sentence of their
proposal was for ages four to 17.  We’re birth to three.

Commissioner Stone said, right, and I --

Mr. Fisher said, and they said no.

Commissioner Stone said, okay.  Well I --

Mr. Fisher said, we continue.  We continue to work on that.

Commissioner Stone said, I -- I -- I certainly would encourage you to work that because --

Mr. Fisher said, we are.

Commissioner Stone said, -- I think you are absolutely correct, and being a parent, that parenting begins,
actually, in my opinion from conception, but that’s --

Mr. Fisher said, pre-natal as well, exactly.

Commissioner Stone said, pre-natal, and which leads me to my second question for you.  As a member of the
Curtis V. Cooper Board, and they have a lot of very young women coming through there for OB/GYN services. 
Have you gone and touched base with them because they are constantly looking at ways to educate young
people about parenting skills, and I would be happy to help you coordinate that.

Mr. Fisher said, we’d -- we love it.  We’re -- we’re  -- we -- we think that everybody in the community can play
a role somehow in this at -- at -- at -- the -- the community -- we -- we’re trying to build community awareness
and a community spirit of this is our community taking care of our own and the community should own it.   We
haven’t specifically been to Cooper, but we’re hoping that with -- through Dr. Weems, that we -- we can start
establishing more relationships with the health professionals, including Cooper and advance a -- a relationship
and a partnership with them as well.  Absolutely.
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Commissioner Stone said, I think it’s extremely important.  I’d be happy to assist with that, but I --

Mr. Fisher said, thank you very much.

Commissioner Stone said, -- I certainly would --

Mr. Fisher said, I’ll take you up on that.

Commissioner Stone said, -- would continue with this grant research because there has got to be a niche
somewhere that somebody is going to see the value in what you’re proposing here because it -- it does, it starts
at home.  You know, whether it’s time out when they’re little and can understand discipline and can understand
reading and can understanding love and can understand support, and all of those are prerequisite to schooling. 
So I -- I would be happy to assist in any way that I can.

Mr. Fisher said, thank you very much.

Chairman Scott said, and we have --

Mr. Fisher said, and rest assured we are -- we are continuing to do grant work.  We -- we will.

Commissioner Stone said, okay.

Chairman Scott said, we have Commissioner Holmes from the 2nd District --

Mr. Fisher said, thank you.

Chairman Scott said, -- with a question, and we also have Commissioner Shabazz from the 5th District in that
order.

Mr. Fisher said, thank you.

Commissioner Holmes said, thank you, Mr. Chairman.

Mr. Fisher said, hi coach.

Commissioner Holmes said, how you doing, sir?

Chairman Scott said, and -- and then Commissioner Kicklighter from the 7th.

Mr. Fisher said, okay.

Commissioner Holmes said, Mr. Fisher, I’m -- I’m also happy for you, but let me say that you -- you’re successful
‘cause you got some guys who’s sitting with -- behind you over there on the front that’s -- they’re proving to be
successful theirself, Mr. O’Neal and Shay and the rest of you Board members.  Pat [Shay], I’m glad that you
went on board.  I think you and I talked about this a couple of years ago, and I’m glad that you’re working with
the parent.  To begin developing any child, it have to begin with the parents.  East Broad Street School is a --
is a perfect starting point, and I’m glad you began your program over there.  When I go into East Broad Street
School now, the atmosphere, the cultural [sic], and the attitude have changed.  This past open house, when I
was in there, standing room only.  Standing room only, and talking to some of the parent, that’s when I realized
the attitude toward their children have changed.  One other thing I want to ask you about parenting now is that
you talk about your partners, have you began partnering with the Housing Authority?

Mr. Fisher said, yes.  As a matter of fact, Jack and I have worked on committee work there on the -- the Housing
Authorities project on the east side, the redevelopment on the east side.

Commissioner Holmes said, mm-hmm.

Mr. Fisher said, I’ve been at -- at -- at most of the -- the HSA meetings in the development of that plan and have
given presentations on this subject, and Ms. Fontaine helped lead a lot of that, as well as Earline, Ms. Davis,
and they are -- they incorporated concepts that we presented here into that planning process and what bricks
and mortar might be needed to help assure that they -- that -- that that development does indeed house and is
friendly to this endeavor.  So, yes, we have.  Yeah.

Commissioner Holmes said, okay.

Mr. Fisher said, mm-hmm.

Commissioner Holmes said, well, thank you for what you’re doing and appreciate everything.

Mr. Fisher said, thank you very much.  I appreciate it.  And -- I --
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Chairman Scott said, Commissioner --

Mr. Fisher said, it is really heartening to hear what you said your third party observations of -- of attitude.  That’s
the mind set, that’s the culture in the neighborhood that we’re trying to change.

Chairman Scott said, Commissioner Shabazz.

Commissioner Shabazz said, good morning, sir.

Mr. Fisher said, good morning.

Commissioner Shabazz said, one of the questions I wanted to ask, why did you choose East Broad and Brock
Elementary as one of your targets -- as two of your targets?  I think you kind of -- kind of touched on it in your
presentation.  The second question I wanted to ask, have you examined any causes and effects for the
condition.  You know, I -- you cited the symptoms, but in terms of causes and effect, have you identified any of
those?

Mr. Fisher said, yes, I think we have.  Let me answer the first question.  The -- the school system actually helped
us select where to start.

Commissioner Shabazz said, okay.

Mr. Fisher said, they took into consideration need, a principal who might have the time to spend -- ‘cause it takes
a little bit of energy to -- to get this off the ground.  So it was really the schools that helped us select East Broad,
and then we were -- then the plans were to expand on the east side, and that’s how we got to Shuman.  Brock,
we’re expanding to Brock because the principal of Brock came to Michael [O’Neal] to ask that it be expanded
to Brock this year.

Commissioner Shabazz said, okay.

Mr. Fisher said, now on the second part, if you read Hart and Risley, the book called Meaningful Differences,
they studied third graders and realized that they could put third graders into three different cohorts of educational
outcomes.  They did a reverse longitudinal study in trying to identify why these three cohorts have three different
sets of educational outcomes from poor to great, and what they discovered by going backwards that they
became so proficient at identifying and describing and defining the language richness of the environment of the
home at birth and by defining what that environment looks like, they could predict which of those three cohorts
that child would end up in.  Now by going back like they did, they actually -- we -- we think a lot on a -- in the
national conversation a lot about poverty is the root cause and the effects are crime, low educational outcome,
so on and so forth.  They actually took poverty out of the equation.  It doesn’t make any difference if you drive
a Cadillac or take a bus.

Commissioner Shabazz said, mm-hmm.

Mr. Fisher said, what the key is is developing a safe, nurturing, language rich environment at birth, and that
doesn’t cost a lot.  Not that, you know, financial resources don’t come to play in the development over the life,
but --

Commissioner Shabazz said, right.  Right.

Mr. Fisher said, -- but in the very beginning really -- really the key is a safe, nurturing, language rich
environment.

Commissioner Shabazz said, what -- what funding sources do you have already?

Mr. Fisher said, we have one foundation out of Chicago, the Oscar Meyer Family Foundation.  The Anderson
Foundation has contributed.  The Rotary and Kiwanis clubs all are playing a role financially somehow.  A -- a
couple of the clubs have now dedicated certain fundraisers where all the proceeds will -- will come to Savannah
Early Childhood Foundation.

Commissioner Shabazz said, okay.

Mr. Fisher said, we -- churches, individuals are a list of a few.

Commissioner Shabazz said, mm-hmm.  So with the thing that you’re proposing, what would be your estimated
budget, yearly budget to operate?

Mr. Fisher said, at full build up --

Commissioner Shabazz said, mm-hmm.

Mr. Fisher said, -- after we get to all nine --
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Commissioner Shabazz said, everything.

Mr. Fisher said, -- neighborhoods, $400,00 a year.

Commissioner Shabazz said, $400,000 a year.  Okay.

Mr. Fisher said, but immediately -- the immediate critical need is --

Commissioner Shabazz said, what -- what’s your position?

Mr. Fisher said, I’m the president and founder --

Commissioner Shabazz said, the president.

Mr. Fisher said, -- of the Savannah Early Childhood Foundation.

Commissioner Shabazz said, okay.  Now. I’m -- I’m -- I’m very familiar with Mr. O’Neal and Parent University. 
I think he’s done a tremendous job.  He’s one of the partners that I really know and have measured his success
in the community and with parents but I’m just concerned whether or not his efforts or his work that has been
done thus far whether will -- whether it will be lost in the midst of all of this.

Mr. Fisher said, no.

Commissioner Shabazz said, that’s a concern that I have now.  I’m not saying that it will be.

Mr. Fisher said, well, let -- let me -- let me address that.  We -- when we founded -- when we founded the
Savannah Early Childhood Foundation in 2011, the Board of Parent University had actually dissolved.  Michael
was really, really out on his own.

Commissioner Shabazz said, right.

Mr. Fisher said, and he didn’t have any support of a board.  So we recognized that we needed to -- well, we --
we could have made the Savannah Early Childhood Foundation the surrogate board for Parent University.

Commissioner Shabazz said, mm-hmm.

Mr. Fisher said, and we said, no, that isn’t fair to Parent University, and we, although we have a large overlap
in what we do, each has something -- we were doing child -- child care quality.

Commissioner Shabazz said, mm-hmm.

Mr. Fisher said, Parent University doesn’t do that.  Parent University serves parents birth to 18, as a mixed
parenting skills and life skills.  Early Learning College is parenting skills only, birth to three.  So Parent University
was doing things that Early Learning College wouldn’t do.  So to preserve, we specifically discussed through
that scenario and purposely chose not to make Parent University a -- the -- the Savannah Early Childhood
Foundation the surrogate board for Parent University, to preserve, specifically to preserve all that Parent
University is today and add to it early learning.

Commissioner Shabazz said, thank you very much.  

Mr. Fisher said, yeah.  Appreciate it.

Commissioner Shabazz said, and you are -- you are -- you’re a very good spokesman for the organization.

Mr. Fisher said, thank you.

Chairman Scott said, Commissioner Kicklighter.

Commissioner Kicklighter said, thank you, Mr. Chairman.  First I just want to say thank you for all of your work
and all of your efforts.  I think y’all are doing a great job.  Want to just tell you that something I’ve thought for
many years now is that basically it seems to me that parents that would actually volunteer for such programs,
programs like you have here, really wouldn’t be the problem when it comes to our society.  I would think -- I
mean if -- if a parent has that natural love and desire to be a good parent with a little bit of -- of -- of assistance,
I would think the love alone can help a good parent be a good parent or someone that wants to be.  I personally
think that it’s the parents of the juvenile delinquents, the multiple offenders, the non-existent deadbeat parents
that lack the love, lack the care, lack the willpower, the desire to oversee their little delinquent criminals that’s
the problem in our society.  That the -- so that leads to my question.  Does -- or do judges here actually have
the authority and if so, do they actually sentence parents of -- or -- or highly recommend parents of these
delinquents to attend these programs?  That’s -- that’s my question.
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Mr. Fisher said, I don’t know.  Our approach is and -- and I learned this from Michael [O’Neal], he -- we call it
Michael’s magic.  Michael celebrates those who come to Parent University and Early Learning College and
creates an environment that allows them to learn new things.  We suggest that it isn’t so much making bad
choices as it is just simple ignorance.

Commissioner Kicklighter said, right.

Mr. Fisher said, they don’t realize that they’re their child’s first parent [sic].  Over time the transfer of parenting
skills from one generation to the next has been seriously eroded.  There is a parent skill deficit, and the
atmosphere that Michael [O’Neasl] creates and the team creates in Parent University and Early Learning College
is one of celebration that you’ll hear --

Commissioner Kicklighter said, I’m going to interrupt you if I can.

Mr. Fisher said, sure.  Please.

Commissioner Kicklighter said, I know that we have a group of young people that’s dying to get back -- get back
to school today and get -- get sworn in.  I just want to state I do believe that there’s a need for what you’re doing.

Mr. Fisher said, yeah.

Commissioner Kicklighter said, but I -- but you talked about impacting the future, emptying jails, we’re not going
to empty anything until we figure out a way to get the deadbeat parents to take a little bit of control over their
little -- tiny, little criminals running around wreaking havoc everywhere, and, you know, that’s something I believe
that you -- if you’re looking for an impact where you will get a grant, I believe if you go work with our judges,
figure out a way to make it mandatory to get some of the parents that need to come here, need to go and learn
how to be a parent, if you can do that, I believe you’ll receive more grants or -- or some grants and -- because
I believe that would have an impact, but I just --

Chairman Scott said, do -- do you have a question?

Commissioner Kicklighter said, yes, I do.

Chairman Scott said, ‘cause we really need to wrap it up.

Commissioner Kicklighter said, it’s a shame that I’m the only one up here that gets actually the question thing. 
Everybody else can just talk on and on and on.  But , I’m done, sir.  Thank you.

Mr. Fisher said, thank you.

Commissioner Kicklighter said, and we will consider it.  I will tell you that your organization is doing great.  We
do have other non-profits.  I’ll -- I’ll go ahead and be the bad guy.  There’s Rape Crisis Center; there is the
Center for the Blind; there’s other non-profits that once the doors open to the government donating to a non-
profit, then we need to just dole it out to all of them, and, you know --

Mr. Fisher said, I understand.

Commissioner Kicklighter said,  -- so that has to be taken into consideration too, and I appreciate everything
you’re doing, sir.

Mr. Fisher said, no, I do appreciate that.

Commissioner Kicklighter said, thank you.

Mr. Fisher said, and we do -- we do recognize that.

Commissioner Kicklighter said, thank you, sir.

Chairman Scott said, thank you, Mr. Fisher.

Mr. Fisher said, yes, sir.

Chairman Scott said, thank you, Mr. Fisher.

Mr. Fisher said, is that it?  Thank you.

Chairman Scott said, you have a?

Commissioner Brady said, I have a question.

Mr. Fisher said, oh.  Certainly.

11



FRIDAY SEPTEMBER 12 2014

Chairman Scott said, we have Commissioner Brady from the 6th District.

Commissioner Brady said, well, there -- there we go.  I applaud your efforts.  I’ve known Michael [O’Neal], as
a former School Board member, but my question to you is this, ‘cause we’ve had this conversation, you talk
about a -- a commitment from the county for $50,000 a year for three years.  Has the City of Savannah and the
Board of Education committed their -- their $50,000 because that was the discussion that the -- the three
governmental bodies would, you know, contribute the $50,000 for three years.

Mr. Fisher said, that was an approach a year ago before new Commissioners came on and before we had a new
Chair with a --a -- a plateful of agenda, including, hiring the new County Manager.  As a matter of fact, the City
has indeed reached out to -- after -- after hearing this same presentation just a few months ago, reached out
to Parent University and has approved a $50,000 grant for next year.  Okay.  I -- I don’t want to over -- overstate
here, for Parent University.  Now they did ask Parent University to do something extra for that.  Recognizing the
trust and credibility that Mike O’Neal and --

Chairman Scott said, Mr. Fisher, you must keep your answer short, now.  We -- we have --

Mr. Fisher said, I’m sorry.  Okay.

Chairman Scott said, the second part of the question, have the Board of Education committed --

Mr. Fisher said, the Board has not.

Chairman Scott said, -- the 50?  And have the City?  

Mr. Fisher said, the Board has not.  

Chairman Scott said, yeah.

Mr. Fisher said, the City has committed $50,000 next year.

Commissioner Brady said, for one year?

Mr. Fisher said, for one year.  

Chairman Scott said, okay.

Mr. Fisher said, the new -- the new Board president, Jolene Byrne, is very, very supportive, so something may
change next year with the schools.

Chairman Scott said, thank you.

Mr. Fisher said, thank you.   Is that it?

Chairman Scott said, yes, sir.

Mr. Fisher said, thank you.     [Applause.]

Commissioner Thomas said, good job.

Chairman Scott said, you may leave those with the Clerk here.  And let me just state for clarity for the audience. 
The City is on a calendar fiscal year which begins in January, so they’ve -- they’ve made a commitment for their
next budget year.  The County is on a state fiscal year which runs from July 1st to June 30th, and we’ve
completed our budgeting process for this fiscal year, but I will also for the members of the Board and the public
to let you know that we’ve probably contributed a lot more than the $50 million [sic] --

Commissioner Brady said, thousand.

Chairman Scott said, -- since we fund the public library at the tune in excess of $6 million, and you just heard
that they are being housed there, and as far as the Chatham County Health Department, we fund them at a tune
of $1.3 million on an annual basis.  So I would suspect that we’ve made a considerable contribution. 
Commissioner Kicklighter is not here, but one of the reasons that we needed to get him back on point, he was
asking Parent University and Early Childhood board members for actions with the judges, and he should have
addressed those questions to our legislative delegation and to the judges themselves, and that was the only
reason that I cut off that line of questioning.  At this time we will move on with the agenda, and thank you so
much, Mr. Fisher, and Parent University for being here today.

=========
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3. SWEARING-IN CEREMONY OF THE 2014-2015 CHATHAM COUNTY YOUTH
COMMISSION.

Chairman Scott said, the -- the next item on the agenda is what we’ve all been looking forward to and many of
the parents in the audience, and that is the swearing-in ceremony of the 2014-‘15 Chatham County Youth
Commission.  At this time I will recognize Dr. Thomas and Alderman Van Johnson, who is also our staff person
for the Chatham County Youth Commission at this time.

Commissioner Thomas said, thank you, Mr. -- Mr. Chairman.  Ladies and gentlemen, it is my honor to present
Mayor Pro Tem Van Johnson who is also the director of the Chatham County Youth Commission.  He will make
the presentation, however, I would like to take this opportunity to thank all of the parents who have been partners
and have been engaged in helping our young people become successful.  So at this time I will ask Mr. Johnson
to make the presentation and move forward.

Mr. Van Johnson said, thank you Dr. Thomas.  Mr. Chairman, Dr. Thomas, Ladies and Gentlemen, and, yes,
these young people are itching to get back to school.  They just -- 

Chairman Scott said, I can see it in their eyes.

Mr. Johnson said, I mean -- I mean, look, they just -- they have tests.  They said they want to be there for those
tests.  But good morning.

Commissioner Center said, good morning.

Mr. Johnson said, yesterday we observed Patriot’s Day, September 11th, the day that our country and our lives
changed forever.  I’m sure you like me, we remember that day very clearly.  We remember where we were and
what we were doing, and more specifically how we felt.  We witnessed endless acts of heroism, servi --
servitude, and benevolence from people near and far.  For --from those who survived and those who didn’t, and
those who comforted those who remained.  We -- we affirmed at that time that it was our collective responsibility
to continually prepare our nation with leaders that are ready to serve and give, and it is with that thought in mind
that I present to you today the 2014-2015 Chatham County Youth Commission.  To put things in perspective,
these young people were toddlers on September the 11th, 2001, and most don’t remember that day at all.  This
is an organization of your creation, and it lives on your support.  Certainly these young people and -- and you,
through your benevolence towards them is known nationwide.  We know them in Prince George’s County
because we started a program there in Maryland.

Chairman Scott said, let me correct you.  It’s not our benevolence, it’s our investment.

Mr. Johnson said, well, your investment, sir.  Thank you.

Chairman Scott said, and -- and we’re happy to make it.

Mr. Johnson said, well, thank you.  I appreciate that.  I’m sure they’re very happy to hear that.  Right?  Yes. 
Right.  In DeKalb County, Georgia, we’re there because we started a program there.  We’re in Dougherty
County, Albany, Georgia because we started a program there.  We’re in Miami-Dade County, Florida because
we started a program there.  We’re in Fulton County in Atlanta because we started a program there, and as you
know, we had the  folks here from Macon-Bibb County because now they have adopted our program, and we
have -- we will be starting a program there.  We’re in Newnan, Georgia.  We’re in Cass County, North Dakota,
and now we’re getting inquiries from all over the world.  Dr. Thomas has heard from some folks in Nigeria that
want to start a program in Nigeria.  And we are the only youth program in the nation that is formally recognized
by both the National Association of Counties and the National League of Cities.  This is your organization.  

Mr. Johnson said, this is the 22nd edition of the Youth Commission, meaning that this organization is older than
its members.  We have searched this community in public, private and parochial schools for young people who
are positive and who are ready to sacrifice and serve.  Young people who are ready to shift the paradigm that
young people don’t care.  Young people who are willing to keep their heads up, their grades up and their pants
up.  We were ready to have -- fine young people who were going to make a positive difference in this
community, and so today we present 20 new young people in addition to the 27 you already know.  These 20
young people worked the entire summer earning an average over 100 hours of community service from June
to this date.  They’ve managed their schedules and unfortunately the schedules of their parents.  Family
reunions changed and things had to be shifted one way or another so they could make these engagements, and
they wore these dreaded white t-shirts and jeans and sneakers all summer long because they wanted to be a
part of this organization.  Many are called but few are chosen.  Many started this process and today a few
finished.  

Mr. Johnson said, there are so many people to thank but I certainly have to continually thank you for what you
do for these young people.  Certainly talking to them and engaging them.  When we go across the country, we
are told -- they say, your Commissioners actually talk to your kids?  Yeah, they do, because I think you certainly
see that the Chairman so eloquently said, it’s an investment in preparing young people to one day sit where you
sit.  We thank our County Manager, Mr. Smith.  We thank our Assistant County Managers.  We thank our
Human Resources Director, Carolyn Smalls, and certainly my -- my team of -- of people who think it not robbery
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to give up their efforts and time to help engage these young people, Ms. Octavia Brown, will she stand?  Ms.
Brown and Ms. Rodriguez, Marilyn Rodriguez; Leigh Herald; our CCYC mom, Linda Gordon; and Pete Nichols
who is behind the camera as usual, and certainly all of the county department heads who open up their doors
through summer and their arms to these young people.  They learn so much.  They were in helicopters and they
held un -- they held weapons that were not loaded, and they certainly learned about the tax payers’ dollars and
how they are spent judiciously throughout the many things that you do in our communities, and we certainly must
thank who we call our partners in progress, our parents and grandparents and Godparents because they
become Youth Commissioners too because they’ve had to drive kids and pick them up and drive them and pick
them up and drive them and pick them up, so I want to ask all of our parents and grandparents and Godparents
and aunts and uncles and loved ones to please stand.     [Applause.]

Commissioner Thomas said, yes.  Wow.  Beautiful.

Mr. Johnson said, and -- and thank you so much.  It’s now my pleasure to present to you our 2014-2015
Chairman, Mr. Mohammad Abdallah for some remarks.

Chairman Scott said, before you leave I think Commissioner Center has a question of you.

Mr. Johnson said, okay.

Commissioner Center said, good to see you this morning.  How are you doing?

Mr. Johnson said, good to see you.

Commissioner Center said, have any Youth Commission graduates had children who’ve become Youth
Commissioners?

Mr. Johnson said, I would hate to think of that but that would mean -- that would mean I’m really old, but -- but --
but -- but to be honest with you, our oldest Youth Commissioners are now near 40, so it is conceivable that that
would happen, and the day that that happens, I’m retiring from this organization.  But Dr. Thomas can tell you
as a principal who has taught -- taught grandkids of people that she has done, I mean, it’s a very interesting
thing.  Mr. Abdallah.

Youth Commissioner Mohammad Abdallah said, thank you.  Good morning County Commission.

Commissioner Shabazz said, good morning

Members of the Board collectively said, good morning.

Chairman Scott said, good morning.

Youth Commissioner Abdallah said, thank you for being here on this blessed day.  On behalf of our executive
board, Jamilah Hilliard, please stand, our executive board member; Ryan Pacheco, our Parliamentarian; Simone
Greene, our secretary; Gabrielle James, our vice Chair.  My name is Mohammad Abdallah.  I’m the Chairman
of the Chatham County Youth Commission.  On behalf of the Chatham County Youth Commission we would
like to give a special thanks to our founder, Dr. Priscilla Thomas; our director, Mayor Pro Tem Van Johnson; and
Chairman Al Scott and the County Commission for all the support you have given us mentally, physically and
financially.  Dr. Priscilla Thomas, we would like to especially thank you.  It is your will to succeed that helps us
raise the bar.  To you the words, I can’t do it or it cannot be done do not exist.  We thank you from the bottom
of our hearts.  To our director, Mr. Van Johnson, I know I’ve said this before, you’re like family to us.  Sometimes
we can call you Uncle Johnson, Mr. Johnson.  Chairman Al Scott and the County Commission, I really do
appreciate you speaking with us on Wednesday.  Sometimes a small group of words can touch somebody’s
heart and change their lives forever.  It is people like you who give hope to youth so we can do -- go above and
beyond to represent Chatham County with our respect, our success, our influence, our integrity, and lastly our
leadership.  The Chatham County Youth Commission will be a prime example to youth all over the nation
because as Chatham County Commissioners we shall [all Youth Commissioners said] excel in our school,
community and government; be responsible and respectful young adults; make a difference in our community;
reach our full potential; and be strong student leaders by providing safe and inviting opportunities for youth.

Thank you again.  Have a blessed day. [Applause.]

Commissioner Shabazz said, very good.

Commissioner Thomas said, very good.  Good job.  Good job.

Mr. Johnson said, they surprised me with that one, but -- and certainly last but not least, what could we say
about our angel, Dr. Priscilla Thomas, who recently celebrated her 60th wedding anniversary.

Commissioner Stone said, wow.
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Mr. Johnson said, she -- she is someone who is very dear to us and -- and we know she comes out, she
engages these young people on days that she’s not feeling all that well, but yet if we -- we -- sometimes we just
have to not tell her what we’re doing because she’ll try to show up, and as the Chairman said the -- the other
day, I mean, if we’re in a bus, broke down in D.C., in -- in two feet of snow, Dr. Thomas is right there with us
trying to push the bus out of the snow.  You just need a ride or die person like that, and certainly, Dr. Thomas
is that, so let’s show some love for Dr. Thomas.   [Applause.]

Mr. Johnson said, and -- and now with this 22nd edition, we have -- she has almost 500 children who have
graduated from this program, and they are now doctors, lawyers, judges and more importantly, tax paying
citizens across our nation.

Chairman Scott said, and YMC [sic] directors.

Mr. Johnson said, that’s right.

Commissioner Thomas said, yes.

Mr. Johnson said, and we do -- we do have -- the new YMCA director is a graduate of the Chatham County
Youth Commission.

Commissioner Thomas said, and the first chairman.

Mr. Johnson said, that’s right.  Mr. -- Mr. Chairman, Dr. Thomas, if you’ll come down and offer the office -- the
oath of office to our young people, and then they have to get back to school. They have to.

Chairman Scott said, Dr. Thomas, do you want the pleasure?

Commissioner Thomas said, oh, no.  You do it.

Chairman Scott said, okay.  All right.  I need -- I need everybody to stand, and if you would, when I say I, if you
would repeat your name.  I, [Youth Commissioners stated their name], a citizen of the State of Georgia, of the
United States, and a member of Chatham County Youth Commission do hereby solemnly swear or affirm -- you
need to repeat this now.   

Commissioner Thomas said, go slower.

Chairman Scott said, it’s -- it’s -- repeat this, a citizen of the State of Georgia, of the United States, and a
member of the Chatham County Youth Commission, I do hereby solemnly swear that I will support the
Constitution of the United States and the Constitution of the State of Georgia, that I will honestly and faithfully
perform the duties assigned to me, and that I will at all times abide by and conform to laws, ordinance, and rules
and regulations approved by the Chatham County Commission, so help me God. 

[NOTE:  Youth Commissioners repeated the oath read by Chairman Scott.]

Chairman Scott said, you are now an official member of the Chatham County Commission.  There is some
paperwork that you will have to sign to make this official, and thank you so much.    [Applause.]

Chairman Scott said, yes, and now I’ll recognize Alderman Van Johnson for the purpose of introducing -- I will
also, when you call their names, if the parents of the person is in the audience, please stand when your child
is introduced.  Thank you so much.

Mr. Johnson said, thank you.  thank you, Mr. Chairman. Our Chair, Mr. Mohammad Abdallah, a junior from
Woodville Tompkins.  He’s in his second term.  Our vice Chair, Ms. Gabrielle James.  She’s a senior at
Savannah Arts Academy.  This is her second term.  Our secretary, Ms. Simone Greene.  She’s a senior at St.
Vincent’s Academy.  This is her third term.  Our Parliamentarian, Mr. Ryan Pacheco.  He’s a senior at Savannah
Early College.  He’s in his second term.  Ms. Jamilah Hilliard, a junior at Savannah Christian.  This is her second
term.  Ms. Lindsey Mitchell.  She’s a junior at Windsor Forest.  She’s in her second term.  And Ms. Kendyl Parker
from Savannah Christian.  She’s a senior in her second term, and we were advised that her grandmother passed
last night, so please keep her in your thoughts and prayers.

Mr. Johnson said, Ms. Brenna Bazemore from Bible Baptist.  She’s a junior.  Ms. Ariel Bland from New
Hampstead.  She’s a junior.  Ms. Dominique Bolds, a senior at Memorial Day School.  Ms. Martaysia Brown. 
A senior at New Hampstead.  Ms. Moryce Brown, a senior from Jenkins High School; Ms. Victoria Brown, a
junior from Savannah Christian; Ms. Shakayla Bush, a junior at Groves High School; Mr. Uchenna Chukwukere,
at -- a sophomore at Savannah Arts Academy; Ms. Asia Coles, a senior at Woodville Tompkins; Ms. Kristen
Conley, a senior at Bible Baptist; Ms. Destiny Craig-Mojica, a senior at Savannah Early College; Ms. Kennedi
Cunningham, a junior at Woodville Tompkins; Ms. Aliyah Dorsey, a sophomore at St. Vincent’s Academy; Mr.
Philip Dove, a senior at Bethesda Academy, who won their football game.  I’m shocked.

Mr. Johnson said, Ms. Shareka Dukes, a junior at Memorial Day School; Ms. Erica Ellison, a sophomore at
Johnson High School; Ms. T’Amarri Grant, a sophomore at Jenkins High School; Mr. Jesse Green, a senior at
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Beach High School; Ms. Monica Green, a senior at Johnson High School; Ms. Malena Hall, a senior at Beach
High School; Ms. Nafia Hamilton, a sophomore at Johnson High School; Mr. JeQuan Hatcher, a senior at
Benedictine; Mr. Javetti Higgenbottom, a junior at Bethesda Academy; Ms. Isis Howard, a junior at Islands High
School; Mr. Chance Jackson, a senior at Benedictine; Ms. Caylen Johnson, a junior at Savannah Arts; Ms.
Trinity Mason, a junior at Islands High School; Mr. Darel McGee, a junior at Woodville Tompkins; Ms. Denire
Mesa, a junior at Windsor Forest; Mr. Michael Pal, a sophomore at Savannah Country Day; Ms. Rayna Perry,
a sophomore at Savannah Arts; Ms. Keona Payne, a senior at Windsor Forest; Ms. Mika Scott, a sophomore
at Jenkins High School; Ms. Kayla Smokes, a senior at St. Vincent’s Academy; Ms. Breanna Swain, a senior
at Memorial Day School; Mr. Gerald Thomas, a junior at Bethesda Academy; Ms. Marcia Williams, a sophomore
at Woodville Tompkins; Mr. Nicholas Williams, a junior at Savannah Early College; Ms. Tanardjah Washington,
a senior at Savannah Early College; and Mr. Cordell Woods, a junior at benediction -- Benedictine.  Ladies and
Gentlemen, I present to you, not only your future, but your present, the 2014-2015 Chatham County Youth
Commission.

Chairman Scott said, can we give the Youth Commission, as well as the parents a hand, please?  [Applause.]

Mr. Johnson said, thank you so much for your time.

Chairman Scott said, thank you.

Mr. Johnson said, Mr. Chairman, may they be excused to go back to school?

Chairman Scott said, if you insist.

Mr. Johnson said, they have to go back to school.

Commissioner Thomas said, Mr. Chairman, I forgot one thing.  I just want to thank Mr. Johnson.  He gives so
much of his time.  This is -- he does not get any extra pay nor do the other staff members, and I want to -- want 
you to know that, so let’s show them some love and continue to encourage them.   Thank you so much for all
that you do.    [Applause.]

Commissioner Kicklighter said, I just want to tell Mr. Johnson that Bethesda’s got many more wins coming. 
That’s a good team.

Commissioner Thomas said, great job.

=========

VI.  CHAIRMAN'S ITEMS

None.

=========

VII.  COMMISSIONER'S ITEMS

1. UPDATE ON MEMORIAL STADIUM (COMMISSIONER HOLMES)

INTER-OFFICE CORRESPONDENCE

DATE: September 8, 2014

TO: Lee Smith, County Manager

FROM: Robert W. Drewry, Director of Public Works and Park Services

SUBJECT: Update on Memorial Stadium
(Request from Commissioner Holmes dated August 29, 2014)

1. Memorial Stadium continues to be in use by the community.  We have isolated access to
portions under the concrete bleachers as a precaution because we have had fallen debris. 
Exposed reinforcing steel is rusting causing the concrete to break off in small pieces.  The
County Engineer has assured staff the stadium is structurally sound.
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2. For the remaining of the season the stadium is scheduled for 16 high school football games
and 33 night of youth football.

3. The replacement of the stadium is funded from the SPLOST that begins collection in
October of this year.  In 2015 a consultant will be tasked with preparing design options and
ultimately construction plans for a new stadium.  There are limited CIP funds that could be
used to “jump start” work by a consultant.  Until the stadium is replaced, we will continue
to isolate access to portions under the bleachers.

=========

ORDER OF THE AGENDA

Chairman Scott said, if you’ll recall in the Green Room, our Pro Tem, Commissioner Stone wanted to briefly
outline some information that she obtained from her last meeting with the Association of County Commissioners
of Georgia, and if there’s no objections at this time, I will recognize Commissioner Stone.

Commissioner Stone said, thank you, Mr. Chairman.  Real briefly, I want to go through some information that
will affect us, especially in the upcoming legislative session.  The first item that -- as you all know, ACCG, the
Association of County Commissioners is celebrating their 100th year in -- as an association.  With that, they have
launched a campaign that we may or may not want to look into because there are some small costs associated
with it, but the theme of it is why we are here, and what county government does.  They have available -- or the
outlet to purchase inserts for our tax bills that could go out stating what we do for this community, t-shirts for our
employees, buttons, and one that I thought might be a good idea and very inexpensive are bookmarks that could 
go in our libraries.  So this is something that we as a Board might want to look at this year while they celebrate
their 100 years in business.

Commissioner Stone said, the next was a presentation by Georgia Power which concerned me a little bit,
especially for the Commissioners that attend NACo and are on committees for NACo that some of the federal
mandates are going to have a huge impact on the cost of electricity, and that we need to be prepared for this,
we need to be active with this, and I have the contact at Georgia Power, and he would love some assistance
at the county level certainly to talk to our congressmen and our senators and anyone that we feel comfortable
discussing with -- discussing this with in Washington.  The next day we went through a very interesting
presentation.  I wanted you all to know this, and I -- at some point, if the Chairman would like, we can have Todd
Gross come and talk to us, but the ACCG has partnered with the Georgia Historical Society with a letter of intent 
to digital -- digitalize and activate ACCG’s historical documents so that the history of the Association of County
Commissioners will be available through the Georgia Historical Society, and I think that that’s something that
we should all be proud of.  I think that there have been many, many, many changes over the 100 years, and I’m
trying to remember, and Pat Farrell, you might remember this, that County Commissioners were first elected
to -- I think it was build roads and do one other thing, and I can’t --

Commissioner Farrell said, roads and bridges.

Commissioner Stone said, roads and bridges, and look at where we have evolved to today.  So, his presentation
was extremely informative.  They also put together, and I realize this is a few years out before we have to look
at LOST negotiations again, but they put together a committee and on the ACCJ -- G side it was Mike Berg, who
is the past president, Charlotte Nash, Scott Johnson, and Bill NeSmith to work with the Georgia Municipal
Association to talk to see and work out some measuring points of how LOST can be negotiated in the future,
and I’ve got those in my notebook, and any of the information that I have I’m happy to share with anyone on the
Commission or make copies, whatever you all would like to see.  The next day we talked about the draft for the
ACCG platform, which I have a copy of.  Please bear in mind this is just a draft at this time.  It will not be
approved until the legislative session which takes place October the 8th through the Oct -- October the 10th, and
that will be in Athens, for any of you all that will be attending classes there, that’s where the draft platform will
be approved.

Commissioner Stone said, there was a presentation, and I’ve got all the information on it from GEMA from
Charlie English, and they did an MOU with ACCG for homeland security, and I have copies of that in my
notebook as well.  The last -- one of the last items we talked about was indigent care, and I have a map in this
notebook that would be of I think interest to a lot of the Commissioners simply by virtue of the changes in afford
-- the Affordable Care Act, and the fact that we are losing some of our rural hospitals and what strain that’s going
to put on us as tax payers for Memorial Hospital being our indigent care hospital.  So, I have some of that
information.  They are looking at what we can do to help prevent, and I -- and I think the Governor is as well,
some of these smaller rural hospitals from closing because of some of the Medicare reimbursements that are --
that are getting more stringent and what the requirements are now.  So I have some information on that as well. 
Please, please, please like I said, the legislative session is October the 8th through the 10th, and a -- along with
additional training for -- for the Commissioners, I hope that some of us will attend that meeting.  In addition, we
have our 12th District, and that’s the District that we are in, meeting that will be held on November the 19th at --
in Midway.  It will be a dinner at Holton’s Seafood.  It will start at 4:30 with the informational presentation and
then the dinner to follow, and that’s not that far, and I would hope that we would have a good turnout.
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Commissioner Stone said, lastly, for those of you that know Ross King, who is the executive director of the
Association of County Commissioners, he lost his 22-year-old daughter this week to cancer, and if any of you
all or if we collectively want to send a card, the family’s request is for the Melanoma Foundation, and I have the
information in my notebook.  The Board of Managers is sending a donation, and I will include that, you know,
as -- as part of Chatham County, but I also wanted to let this Board know that he is going through an extremely
difficult time right now.  So if there are any questions, I’ll be happy to answer them.  I have all the information
on every topic that I discussed here in this notebook, and anybody’s welcome to it.  Thank you, Mr. Chairman. 
Oh, and I almost -- I was offered a goat.  If anyone would like a goat.  On the way back from the Georgia
mountains, I stopped in a store and a gentleman offered me a goat, and I --I had to decline.  But it -- it really was
a cute goat.

Chairman Scott said, it -- it -- it really could help you with your lawn work --

Commissioner Stone said, well, Mr. Chairman --

Chairman Scott said, -- Commissioner, if you would accept that goat.

Commissioner Stone said, -- I -- I -- I’m going to -- I’m -- I thought very seriously about the goat, but I was afraid
it might eat up the back of my car.  I don’t know anything about goats.

Commissioner Farrell said, we -- we could stake him on Whitefield.

Commissioner Stone said, well, the gentleman -- the gentleman informed me that since it followed me around
through the whole little store that -- that I could have the goat, and when I got ready to leave, he looked at me 
and it was rather sad, he said, the goat’s got to go.  So if anybody would like a young, spotted goat, it was very
cute.  I -- I’ve got the man’s card, and you can go get the goat.

Chairman Scott said, thank you.  Thank you, Commissioner Stone, you’ve provided us with more information
than we expected.  At this -- at this time if -- we’ll move on with our agenda.

=========

VIII.  TABLED/RECONSIDERED ITEMS

Unless action is contemplated at today's meeting, staff report and file material has not been duplicated in your agenda packet.  The files are available from
the Clerk.  Those on which staff is requesting action are indicated by asterisk (*)

Chairman Scott said, we don’t have any Tabled Items to consider.

=========

IX.  ITEMS FOR INDIVIDUAL ACTION
(Unless the Board directs otherwise, adoption of an Action Item will mean approval of the respective County
staff report and its recommended action.)

1. TO REQUEST APPROVAL OF THE FOLLOWING BUDGET AMENDMENTS AND
TRANSFERS:  1) IN THE GENERAL FUND M&O (a) TRANSFER $7,510 FROM
BUILDING AND LAND RENT TO SALARIES AND WAGES WITHIN THE
SUPERIOR COURT ADMINISTRATOR’S BUDGET, (2) IN THE CAPITAL
IMPROVEMENT PROGRAM FUND (CIP) APPROPRIATE FUND BALANCE AND
INCREASE EXPENDITURES $64,550 FOR THE FINANCE PROJECT; 3) IN THE
MULTIPLE GRANT FUND (a) INCREASE REVENUES AND EXPENDITURES
$55,000 FOR A GRANT AWARD FROM THE GEORGIA DEPARTMENT OF
NATURAL RESOURCES COASTAL RESOURCES DIVISION, (b) INCREASE
REVENUES AND EXPENDITURES $200,000 FOR PASS THROUGH FUNDS
FROM GDOT; AND 4) IN THE SALES TAX I FUND TRANSFER FUNDS AMONG
PROJECTS AS OUTLINED IN THE ATTACHED MEMORANDA.   

Chairman Scott said, we’re now on page five of our agenda, and we’re -- Items for Individual Actions.  The first
item is to request approval of the following budget amendments and transfer:  in the General Fund M&O transfer
$7,510 from Building and Land Rent to Salaries and Wages within the Superior Court Administrative --
Administrator’s Budget; (2) in the Capital Improvement Program Fund, CIP, appropriate Fund Balance and
increase expenditures by $64,550 for the Finance Project; 3) in the Multiple Grant Fund increase revenues and
expenditures by $55,000 for a grant award from the Georgia Department of Natural Resources and Coastal
Resource Division, increase revenues and expenditures by $200,000 for Pass Through Funds from Georgia
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Department of Transportation; and in the Sales Tax I Fund transfer funds among projects as outlined in the
attached memorandum.  I recognize Commissioner Center from the 3rd District for the purpose of making a
motion.

Commissioner Center said, I move that we approve the budget amendments and transfers specified in Item 1
as you just read.

Commissioner Stone said, second.

Commissioner Brady said, second.

Chairman Scott said, properly moved and second.  Any unreadiness or discussion?  Hearing none, all in favor
indicate by voting yes, opposed no.  Item 1 is approved.

ACTION OF THE BOARD:

Commissioner Center moved for approval of the following budget amendments and transfers:  1) in the General
Fund M&O (a) transfer $7,510 from Building and Land Rent to Salaries and Wages within the Superior Court
Administrator’s Budget, (2) in the Capital Improvement Program Fund (CIP) appropriate Fund Balance and
increase expenditures $64,550 for the Finance Project; 3) in the Multiple Grant Fund (a) increase revenues and
expenditures $55,000 for a grant award from the Georgia Department of Natural Resources Coastal Resources
Division,(b) increase revenues and expenditures $200,000 for Pass Through Funds from GDOT; and 4) in the
Sales Tax I Fund transfer funds among projects as outlined in the attached memoranda.  Commissioners Stone 

and Brady seconded the motion and it carried unanimously.  [NOTE:  Commissioner Kicklighter was not present
for the vote.]     

AGENDA ITEM:   IX-1
AGENDA DATE:   September 12, 2014

TO: Board of Commissioners

THRU: Lee Smith, County Manager

FROM: Amy Davis, Finance Director

ISSUE: 
To request approval of the following budget amendments and transfers:  1) in the General Fund M&O
(a) transfer $7,510 from Building and Land Rent to Salaries and Wages within the Superior Court
Administrator’s Budget, (2) in the Capital Improvement Program Fund (CIP) appropriate Fund Balance
and increase expenditures $64,550 for the Finance Project; 3) in the Multiple Grant Fund (a) increase
revenues and expenditures $55,000 for a grant award from the Georgia Department of Natural Resources
Coastal Resources Division,(b) increase revenues and expenditures $200,000 for Pass Through Funds
from GDOT; and 4) in the Sales Tax I Fund transfer funds among projects as outlined in the attached
memoranda. 

FACTS AND FINDINGS:
1. The Superior Court Administrator is requesting a $7,510 transfer within the Superior Court

Administrator’s budget to cover salary supplements for two state paid Administrative
Assistant IVs.  Correspondence is attached (to the original staff report in the Clerk of
Commission’s meeting file).

2. The Finance and Human Resources Directors has requested $64,550 for an upgrade to
the Financial Management Information System (FMIS) and the Cognos reporting system. 
Appropriation from FY2014 fund balance will provide the necessary funds. 
Correspondence is attached (to the original staff report in the Clerk of Commission’s
meeting file). 

3. Multiple Grant Fund:
(a) Chatham County has received a $55,000 grant award from the Georgia Department

of Natural Resources.  Correspondence and a resolution to amend the Multiple
Grant Fund are attached (to the original staff report in the Clerk of Commission’s
meeting file).

(b) Chatham County received $200,000 pass through funds for the Airport Authority
from the Georgia Department of Transportation.  The funds are for a
Savannah/Hilton Head Airport Authority project.  Correspondence and a resolution
to amend the Multiple Grant Fund are attached (to the original staff report in the
Clerk of Commission’s meeting file).
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4. The County Engineer has requested project modifications in the Sales Tax I Fund. 
Correspondence is attached (to the original staff report in the Clerk of Commission’s
meeting file). 

FUNDING:
Funds are available in the General Fund M&O, the CIP, and the Sales Tax I Funds for the transfers.  The
budget amendment will establish funding the Multiple Grant Fund.

ALTERNATIVES:
1. That the Board approve the following:

GENERAL FUND M&O
Transfer $7,510 from building and land rent to salaries and wages within the Superior Court

Administrator’s budget.

CAPITAL IMPROVEMENT FUND
Appropriate $64,550 fund balance to the Finance project for software upgrades.

MULTIPLE GRANT FUND
a. Increase revenues and expenditures $55,000 for a grant award to Chatham County

from the Georgia Department of Natural Resources.

b. Increase revenues and expenditures $200,000 for pass through funds from GDOT
for the Savannah/Hilton Head Airport Authority project.

SALES TAX I FUND
Transfer funds as outlined in the attached memoranda (attached to the original staff report
in the Clerk of Commission’s meeting file).

2. Amend or deny the request.

POLICY ANALYSIS: 
State law grants the Board authority to amend the budget during the year as it deems necessary.

RECOMMENDATION:
That the Board approve Alternative 1. Prepared by:   Estelle Brown

=========

2. REQUEST BOARD APPROVAL OF THE FISCAL YEARS 2016 THROUGH 2020
CAPITAL IMPROVEMENT PROGRAM (CIP) CALENDAR AND APPROVE THE
SCORING CRITERIA USED TO PRIORITIZE PROJECTS.

Chairman Scott said, the second item on our Individual Action Calendar is request Board approval of the fiscal
years 2016 through 2020 Capital Improvement Program or CIP calendar and approve the scoring criteria used
to prioritize projects.

Commissioner Brady said, Mr. Chairman?

Chairman Scott said, yes.

Commissioner Brady said, I move for approval.

Commissioner Stone said, second.

Chairman Scott said, properly moved and second.  Any unreadiness?  Discussion?  Hearing none, all in favor
indicate by voting yes, opposed no.  Item 2 is approved.

ACTION OF THE BOARD:

Commissioner Brady moved to approve the 2016 through 2020 Capital Improvement Program Calendar and
scoring criteria to be used to prioritize projects.  Commissioner Stone seconded the motion and it carried
unanimously.  [NOTE:  Commissioner Kicklighter was not present for the vote.]

AGENDA ITEM:   IX-2
AGENDA DATE:   September 12, 2014
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TO: Board of Commissioners

THRU: Lee Smith, County Manager

FROM: Amy Davis, Finance Director

ISSUE: 
To request Board approval of the Fiscal Year 2016 through 2020 Capital Improvement Program (CIP)
Calendar and approve the scoring criteria used to prioritize projects.

BACKGROUND:
Each fiscal year a five year Capital Improvement Program is prepared and submitted to the Board of
Commissioners.  To accomplish this task, the Board of Commissioners approves a scoring model prior
to the initialization of the CIP process, which emphasizes the organizational goals adopted by the Board
of Commissioners.  At this time, there have been no additional modifications to the scoring model utilized
during the last fiscal year.

FACTS AND FINDINGS:
1. The Fiscal Years July 1, 2015 thru June 30, 2020 Capital Improvement Program (CIP)

calendar is shown in completion on page 3  herein and contains the following major target
dates:

September 8, 2014 -- Distribution of CIP packages

October 27-October 31, 2014 -- CIP Committee convenes to rate projects

January, 2015 -- Submit CIP workbook to Board of Commissioners 

2. Subsequently, CIP workshops with the Board may be scheduled for January through March
of a given fiscal year, or the Board may inquire about the requests at their February
Planning workshop.

3. Approval of the calendar does not prohibit the Board from scheduling additional workshops
or amending the target adoption date.

4. The current Capital Improvement Rating Sheet is shown herein on page 4 (attached to the
original staff report in the Clerk of Commission’s meeting file) for the Board of
Commissioners consideration.

5. A copy of the Capital Improvement Program package is available upon request to the
Finance Department.

FUNDING:
N/A

ALTERNATIVES:
1. Approve the Fiscal Years 2016 thru 2020 Capital Improvement Program Calendar and

approve the scoring model as provided.

2. Amend the calendar and provide other direction. 

POLICY ANALYSIS: 
Approval of Alternative one is consistent with the Chatham County Financial Policy on Capital Asset
Funding, resolutions and goals adopted by the Board of Commissioners.

RECOMMENDATION:
That the Board approve Alternative 1. Prepared by:  Mark Bucalo

CHATHAM COUNTY, GEORGIA
CAPITAL IMPROVEMENT PROGRAM (PRELIMINARY) BUDGET CALENDAR

JULY 1, 206 THROUGH JUNE 30, 2020

DATE CIP ACTIVITY

September 8, 2014 FY 2016-2020 Capital Budget Packages
Distributed

October 7, 2014 FY 2016-2020 Capital Budget Requests Due
from Departments

October 27 - 31, 2014 CIP Committee Convenes to Rate Projects
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November 3 - 14, 2014 Finalize FY 2016-2020 CIP Identify Critical
Projects/Finalize Priorities

November 17 - December 31, 2014 Prepare FY 2016-2020 CIP Workbook

January 2015 Submit FY 2016-2020 CIP Workbook to Board
of Commissioners for Consideration

=========

3. REQUEST BOARD APPROVE THE BOARD OF COMMISSIONERS OF
CHATHAM COUNTY RESOLUTION FOR THE DOWNTOWN SAVANNAH
AUTHORITY (GEORGIA) REVENUE REFUNDING  BONDS (CHATHAM COUNTY
PROJECTS), SERIES 2014, AUTHORIZING A CONTRACT BETWEEN THE
COUNTY AND THE DOWNTOWN SAVANNAH AUTHORITY AND AFFIRMING
THE SALE OF THE BONDS (NOTE:  BOND PRICING INFORMATION WILL BE
SENT TO THE BOARD ON SEPTEMBER 11, 2014, AFTER THE DSA APPROVES
THE BOND SALE.)

Chairman Scott said, Item 3, to Request Board approval of the Board of Commissioners of Chatham County a
Resolution for the Downtown Savannah Authority Revenue Refinance -- Refunding -- that should be Refinancing
Bonds, Chatham County Projects, Series 2014, authorizing a contract between the County and the Downtown
Savannah Authority and affirming the sale of bonds.  I might also note that this is a -- simply a refinancing as
if you were to go refinance your mortgage on your house.  The county is doing it for the express purpose of 
saving $1 million.

Commissioner Stone said, so moved.

Commissioner Farrell said, second that.

Chairman Scott said, it’s been properly moved and second.  Is there any unreadiness?  Any discussion? 
Hearing none, all in favor of the motion indicate by voting yes, opposed no.  The motion carries.

ACTION OF THE BOARD:

Commissioner Stone moved to approve the Board of Commissioners of Chatham County Resolution for the
Downtown Savannah Authority Revenue Refunding Bonds (Chatham County Projects), Series 2014, authorizing
a contract between the County and the Downtown Savannah Authority and affirming the sale of the bonds. 
Commissioner Farrell seconded the motion and it carried unanimously.  [NOTE:  Commissioner Kicklighter was
not present for the vote.]

AGENDA ITEM:   IX-3
AGENDA DATE:   September 12, 2014

TO: Board of Commissioners

THRU: Lee Smith, County Manager

FROM: Linda B. Cramer, Assistant County Manager
Amy J. Davis, Finance Director

ISSUE: 
To approve and direct the Chairman to execute the Board of Commissioners of Chatham County
Resolution for the Downtown Savannah Authority (Georgia) Revenue Refunding Bonds (Chatham County
Projects), Series 2014, authorizing a contract between the County and the Downtown Savannah Authority
and affirming the sale of the bonds.

BACKGROUND:
On April 11, 2014, the Board authorized staff to proceed with a refunding of the Downtown Savannah
Authority (Georgia) Revenue Refunding Bonds (Chatham County Projects), Series 2005.  The refunding
will provide debt service savings to the County beginning in fiscal years 2016.  The new bonds will be
called the Downtown Savannah Authority (Georgia) Revenue Refunding Bonds (Chatham County
Projects), Series 2014.

FACTS AND FINDINGS:
1. The County issued bonds totaling $29,055,000 through the Downtown Savannah Authority

(DSA) in 2005.  Approximately $10.1 million of this issue remains outstanding with final
maturity on January 1, 2026.  The bonds carry interest cost between 4% and 5%
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depending on their maturity date.

2. The County seeks to refund bonds totaling $9,550,000 from the 2005 bond issue.  The
Downtown Savannah Authority received bids for the bonds on September 10, 2014.  The
results of the bond sale are attached (to the original staff report in the Clerk of
Commission’s meeting file) and were approved by the DSA on September 11, 2014 as
noted in the First Supplemental Bond Resolution.

3. The attached Resolution authorizing the actions of the Downtown Savannah Authority has
been prepared by the counsel Gray, Pannell & Woodward LLP.  The Resolution requires
adoption by the Board and execution by the Chairman.  The resolution ratifies the DSA’s
actions of September 11, 2014 in their acceptance of the winning bid.  The resolution
authorizes a contract between the DSA and the County related to the acceptance of bid for
purchase of the bonds. 

4. Since the DSA had issued debt in 2014 prior to this bond issue, these bonds are not bank
qualified but still provide attractive interest rates as municipal tax-exempt debt.

FUNDING:
Debt service funding is provided in the County’s General Fund M&O budget.

POLICY ANALYSIS: 
Chatham County has previously restructured bond debt to take advantage of lower interest rates.

ALTERNATIVES:
1. That the Board approve and direct the Chairman to execute the attached Resolution on

behalf of the County confirming the Downtown Savannah Authority’s actions relating to the
sale of the referenced bonds.

2. That the Board provide staff with other direction.

RECOMMENDATION:
Alternative #1.

BOARD OF COMMISSIONERS OF CHATHAM COUNTY
RESOLUTION

Downtown Savannah Authority
Refunding Revenue Bond

(Chatham County Projects), Series 2014

WHEREAS, the Board of Commissioners of Chatham County, Georgia (the “Board of Commissioners”),
has requested the Downtown Savannah Authority (the “Authority”) to issue its Downtown Savannah
Authority Refunding Revenue Bond (Chatham County Projects), Series 2014 (the “Bond”), in the principal
amount of $9,840,000 to provide funds to finance the cost of  (i) refunding and redeeming on January 1,
2014 $9,550,000 in principal amount of the outstanding Downtown Savannah Authority Revenue
Refunding and Improvement Bonds (Chatham County Projects), Series 2005 (the “Refunded Bonds”),
in order to achieve interest cost savings, and (ii) paying the expenses to be incurred in connection with
the issuance and delivery of the Bond; and

WHEREAS, as security for the Bond, it is necessary that Chatham County (the “County”) and the
Authority enter into an intergovernmental contract, to be dated as of the date of issuance and delivery
of the Bond (the “Contract”), under the terms of which the County will make payments to the Authority
sufficient to pay, when due, the principal of and interest on the Bond; and 

WHEREAS, the Authority has offered the Bond for sale pursuant to a Request for Proposals which has
been disseminated to prospective bidders by the Authority and the County through the County’s financial
advisor, Public Financial Management, Inc.; and

WHEREAS, bids were received and opened at 12:00 noon, Eastern Time, on Wednesday, September
10, 2014; and

WHEREAS, the Board of Commissioners wishes to give its formal approval to the acceptance of the best
bid for the Bond as described in a resolution adopted by the Authority on September 11, 2014, a certified
copy of which has been presented to the Board of Commissioners, and to authorize execution of the
Contract;

NOW, THEREFORE, BE IT RESOLVED, as follows:

Section 1.  Authorization of Contract.  The execution, delivery, and performance of the Contract
by and between the Authority and the County be and the same are hereby authorized. The Contract shall
be in substantially the form presented to the Board of Commissioners at this meeting, subject to such
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changes, insertions or omissions as may be approved by the Chairman or Vice Chairman of the Board
of Commissioners and the execution by the Chairman or Vice Chairman of the Board of Commissioners
and the attestation of the same by the Clerk of the Board of Commissioners as hereby authorized shall
be conclusive evidence of any such approval.

Section 2. Approval of Acceptance of Bid for Purchase of Bonds.  The resolution of the
Authority, adopted on September 11, 2014, accepting the best bid for the Bond, as presented to this
meeting of the Board of Commissioners, is hereby approved.

Section 3. General Authorization. From and after the execution and delivery of the
documents hereinabove authorized and approved, the proper officials of the County are hereby
authorized, empowered and directed to do all such acts and things and to execute all such documents
as may be necessary to carry out and comply with the provisions of said documents as executed and are
further authorized to take any and all further actions and execute and deliver any and all other documents
as may be necessary in the issuance of the Bond and the execution and delivery of the Contract and all
other documents authorized hereby.

Section 4. Approval of Acts. All acts and doings of the officials of the County which are in
conformity with the purposes of intents of this resolution and in the furtherance of the issuance of the
Bond, and the execution, delivery and performance of the Contract and all other documents authorized
hereby shall be, and the same hereby are, in all respects approved and confirmed.  

ADOPTED this September 12, 2014.
BOARD OF COMMISSIONERS
OF CHATHAM COUNTY

BY:                                                                   
(SEAL) Chairman

ATTEST:                                                                     
Clerk

=========

4. REQUEST BOARD APPROVAL TO REVISE THE EMPLOYEE HEALTH
INSURANCE PLAN TO OFFER AN UPDATED PLAN DESIGN AND
ADJUSTMENT TO THE EMPLOYEE AND PRE-65 RETIREE CONTRIBUTION
RATES.

Chairman Scott said, Item 4, Board approval to revise Employee Health Insurance Plan to offer an update --
dated plan design and adjustment to the employee and pre-65 retiree contribution rates.  This is a
recommendation by staff and the purpose is to try to reduce health care costs. I recognize Commissioner from
the 1st District for the purpose of making a motion.

Commissioner Stone said, I’ll make a motion, Mr. Chairman, but I also have a couple of comments to -- for
approval.

Commissioner Brady said, second.

Chairman Scott said, it’s properly moved and second.  Any unreadiness or discussion?  I recognize the
Commissioner from the 1st District.

Commissioner Stone said, thank you, Mr. Chairman.  Mr. Kaigler, in my conversation with you on the phone
yesterday, this will help save the County money, as well as the employees?  Is -- 

Assistant County Manager Michael Kaigler said, yes, ma’am.  It’s -- it’s designed to save the County money. 
Also it offers various choices for employees that will enable them to save money and have a better plan.

Commissioner Stone said, because we’re going to be hit with this Cadillac tax.  I -- I -- I’m a little -- what is that?

Assistant County Manager Kaigler said, that’s a tax that the federal government places on plans that have a
certain value, so -- and -- and it will come up in 2018.  We don’t anticipate the county being a Cadillac plan, but
we’re putting things in place now to ensure that.

Commissioner Stone said, just -- we don’t anticipate to be in the Cadillac --

Assistant County Manager Kaigler said, no, ma’am.

Commissioner Stone said, -- tax, but -- but we’re taking precautions.
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Assistant County Manager Kaigler said, yes, ma’am.

Commissioner Stone said, okay.  All right.  Thank you.

Chairman Scott said, we have a -- I recognize the Commissioner from the 4th.

Commissioner Farrell said, when the Cadillac tax comes into effect in 2018, is it 40 percent?

Assistant County Manager Kaigler said, I think that is the -- the tax associated with it.

Commissioner Farrell said, and what -- and who pays that?  The person that is receiving the health benefit --

Assistant County Manager Kaigler said, no, that would be the --

Commissioner Farrell said, -- or the -- or the organization --

Assistant County Manager Kaigler said, the organization.

Commissioner Farrell said, -- that provides it.

Assistant County Manager Kaigler said, the organization.

Commissioner Farrell said, 40 percent of the plan?  They have to pay in taxes?

Assistant County Manager Kaigler said, it’s 40 percent as I understand it, 40 percent of the value of the benefit
being provided.

Commissioner Farrell said, okay.

Chairman Scott said, any further unreadiness or questions?  Hearing none, we have a motion before us for
approval.  Motion and second.  All in favor indicate by voting yes, opposed no.  

Commissioner Stone said, Mr. Chairman?  I just want to --

Chairman Scott said, the plan is approved.

Commissioner Stone said, I just want to commend the staff for being proactive on this.  I mean, you know, this --
healthcare is like a moving target, and I’m -- I really appreciate the forward thinking of the staff.

Chairman Scott said, so noted.

ACTION OF THE BOARD:

Commissioner Stone moved to approve the revision of the Employee Health Insurance Plan to offer an updated
plan design and adjustment to the employee and pre-65 retiree contribution rates.  Commissioner Brady
seconded the motion and it carried unanimously. 

AGENDA ITEM:   IX-4
AGENDA DATE:   September 12, 2014

TO: Board of Commissioners

THRU: Lee Smith, County Manager

FROM: Michael Kaigler, Assistant County Manager

ISSUE: 
Board approval to revise the employee health insurance plan to offer an updated plan design and
adjustment to the employee and pre-65 retiree contribution rates.

BACKGROUND:
Chatham County provides health insurance benefits to employees, retirees and their dependents.  The
current offering provides a choice of a Preferred Provider Organization (PPO) or a Health Maintenance
Organization (HMO) plan design.  Employee contributions have not increased since 2013 and Retiree
contributions have not increased since 2008.  The rate of increase in contribution has lagged behind the
average rate of increases in our geographic region.

FACTS AND FINDINGS:
1. Under the guidance of Aon, Chatham County’s benefits consultant, staff performed a

strategic review of Chatham County’s health insurance plans and concluded that changes
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are required in the design of our health plans in order to contain costs and to comply with
certain provisions of the Affordable Care Act (ACA).  The proposed changes will save
money, provide better healthcare option, and meet federal law requirements.

2.  In 2018, the ACA will impose an excise tax (also known as the “Cadillac Tax”) on the value
of health insurance benefits that exceed a certain threshold.  The Cadillac Tax is a flat 40%
tax paid on health premiums that exceed $850 monthly for employee only coverage and
$2,291 for family coverage.

3. With costs rising every year, we must take action to see that we contain costs, in an effort
to stay below these thresholds.  If we do not make changes, Aon (our consulting firm)
estimates our overall costs will rise 8.2% in 2015.  The increase is partially attributable to
an increase in claims costs, while participant contributions have not increased at the same
pace.  This upward cost trend is unsustainable if Chatham County desires to retain a viable
health plan for its workforce.

4. The revised plan contains the following design changes:
Eliminate the HMO plan -- This plan is outdated in both delivery model and emergency
care.  It provides no coverage out of network, with the exception of the emergency care.
Additionally, the HMO is a “gate-keeper” plan that requires a referral to see a specialist.

Adopt a Point of Service (POS) plan -- This plan design has a large, low cost network and
provides both in and out of network care.  It is open access, with no need for referrals to
see a specialist.  Employees who are currently on the HMO and switch to the POS, will not
have to change physicians.

Retain the PPO plan -- While the PPO plan is based on a more expensive network, some
specialty physicians and services are available only on this network.  Retaining the PPO
will offer flexibility and options for employees, retirees and their families.

See attachment A (attached to the original staff report in the Clerk of Commission’s
meeting file) for a comparison of current and proposed plan designs.

5. The current plans contain three tiers of coverage:  employee only, employee plus one
dependent, and employee plus family.  The proposed plan will expand to four tiers: 
employee only, employee plus child, employee plus spouse, and employee plus family. 
This more modern structure will offer additional latitude to Chatham County for extracting
employee contributions.  It will also align our model with contemporary regulatory reporting.

6. Attachment B (attached to the original staff report in the Clerk of Commission’s meeting file)
shows how the employee and pre-65 retiree contribution rate structure will change. 
Employees and retirees who choose the more expensive PPO plan will see an increase in
their premium contributions.  Employees and retirees who choose the less expensive POS
plan will see a decrease in their premium contributions.  This will effect a large migration
of employees and retirees to the less expensive POS network, while retaining the option
of the PPO for those who may need the expanded network.  This offers flexibility to
employees and retirees, and cost savings to Chatham County in a real and renewable
manner.

7. An overview of cost savings from these changes can be viewed in attachment C (attached
to the original staff report in the Clerk of Commission’s meeting file).

8. If approved, the health plan revisions will become effective on January 1, 2015.  The open
enrollment period for employees and retirees to select benefits options will be conducted
in November.  Staff will begin to communicate changes and conduct meetings with
employees in September to assist employees with understanding plan design revisions.

FUNDING:
No additional funding is required.

POLICY ANALYSIS: 
It is the policy of the Board of Commissioners to provide active employees and retirees competitive
benefits at the most economical cost.  The proposed changes are designed to save money, provide better
health care options and meet federal law requirements.  With the rising cost of health care, it is critical
that staff explore options that will keep us competitive as we recruit for new talent while being fiscally
responsible.

ALTERNATIVES:
1. Board approval to revise the employee health insurance plan to offer an updated plan

design and adjustment to the employee and pre-65 retiree contribution rates.
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2. Provide staff with other direction.

RECOMMENDATION:
That the Board adopt Alternative 1.

=========

X.  ACTION CALENDAR

The Board can entertain one motion to adopt the below-listed calendar.  Such motion would mean adoption of staff's recommendation.  Any Board

Member may choose to pull an item from the calendar and it would be considered separately.

Chairman Scott said, we’re now on the Action Calendar, and I recognize the Commissioner from the 3rd District.

Commissioner Center said, thank you.  I move that we approve all but Item 7(l) and discuss that separately.

Commissioner Brady said, second.

Commissioner Stone said, second.

Chairman Scott said, properly moved and second that we approve all items on the Action Calendar with the
exception of 7(l).  7(l) will require a separate motion.  Any unreadiness or discussion?  Hearing none, all in favor
of the motion indicate by voting yes, opposed no.  Everything on the Action Calendar have been approved
except for 7(l).  What is the pleasure of the Commission on 7(l)?  Is there a motion?

Commissioner Kicklighter said, I’ll make a motion to approve 7(l).

Chairman Scott said, is there a second?

Commissioner Brady said, second.

Chairman Scott said, properly moved and second.  Just for the purpose of the audience, I just want to make sure
that they understand what we’re voting on.  7(l) is the required Georgia Handbooks for Criminal Evidence,
Criminal Trials [sic] Practice and DUI Trial Practices manuals.  This is a request by the District Attorney. The
District Attorney is not here to speak on it, and we do have a motion and second that we approve it.  Is there
any unreadiness or question?  I recognize the senator from -- I mean the Commissioner from 3rd District for
unreadiness, question.

Commissioner Center said, quick promotion.

Chairman Scott said, yeah.  No, that would be a demotion.  Trust me I’ve been both places.

Commissioner Center said, I was thinking Washington.  Thank you.  Thank you, Mr. Chairman.

Chairman Scott said, oh.  Now that would be a promotion.

Commissioner Center said, thank you, Mr. Chairman.  I’m going to vote against this.  Last year the District
Attorney asked us for about $18,000 worth of books, which is basically two books for each assistant district
attorney plus a DUI practice manual.  The reason I’m opposed to it, in my practice of law, I know, particularly
these books, they are handbooks on how to try a criminal case, handbooks on how to try DUI cases, and a
handbook on criminal evidence.  It’s been my practice in 40 years practicing law that you don’t need to buy a
new book every single year, and I think if you were in private practice spending your own money you’d be a little
more circumspect about buying a brand new book every year.  In the past -- let me go a little sideways, every
single year the Geogia Court of Appeals and the Georgia Supreme Court hear appeals and they make rulings,
and some of those rulings may involve a question of evidence where they may change a rule of evidence or
expand on -- on their ruling on evidence, and in the past, West Publishing Company would publish a little paper
pocket part and stick it in the back of the book, and over so many years, when you had too many pocket parts
and you couldn’t fold your book, they’d publish a new book.  They’ve gone to a new practice where they just
simply publish a new book every year, and if you want the update explained to you, you have to buy a whole
new book, but good lawyers follow these cases every day.  They don’t wait till the end of twelve months to get
these cases in an update, they follow the Supreme Court and the Court of Appeals cases every day so they
know day by day, and I just don’t think it’s necessary to spend $18,000 a year on new books.  I think you can
buy half as much or one-fourth as much and see how that works with sharing them or -- or do your own research
every year or two years, so I’m voting against this.

Commissioner Kicklighter said, Mr. Chairman?

Commissioner Center said, and would urge my fellow Commissioners to vote against it too.  
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Commissioner Shabazz said, Chair.

Chairman Scott said, I see.  I recognize the Commissioner from the 7th District.

Commissioner Kicklighter said, thank you, Mr. Chairman.  I’m under the belief that if you’re an elected official
charted to prosecute criminals that you need every tool necessary to assure the public that there’s no mistrial. 
Having set through the murder trial for the people that killed my brother, I can tell you that the worries I guess
that comes through the judicial system with all of their mistrials and just things that you have to -- rules -- silly
rules that they have to follow that I want them to have every tool at their disposal necessary to assure that not
one criminal gets off on some technicality, and for that reason, I believe we all need to support this elected
official that believes that she needs these items to perform her job at the highest level.  So, that’s it.  Thank you.

Chairman Scott said, any further unreadiness or questions or discussion?  Hearing none, the motion is that we
approve 7(l) which is to provide $17,000 for the purpose of purchasing new books for assistant DA and the DA. 
Hearing the motion, no further unreadiness or questions, all in favor indicate by voting yes, opposed no.  The
tax payers are on the hook for the $17,000 to purchase new books.  Motion carries.

ACTION OF THE BOARD:

a. Commissioner Center moved to approve all items on the Action Calendar, Items 1 through 7 and
under Item 7, Items A through Q with the exception of 7-L.  Commissioner Brady seconded the
motion and it carried unanimously. 

b. Commissioner Kicklighter moved to approve item 7-L.  Commissioner Brady seconded the motion
and it carried in an 8-1 vote with Commissioner Center being the lone no vote.

==========

[NOTE:  ACTION OF THE BOARD IS SHOWN ON EACH ITEM AS THOUGH AN INDIVIDUAL
MOTION WAS MADE THEREON.]

==========

1. APPROVAL OF THE MINUTES FOR THE REGULAR MEETING OF AUGUST 22,
2014, AS MAILED.

ACTION OF THE BOARD:

Commissioner Center moved to approve the minutes of the regular meeting of August 22, 2014, as mailed.  
Commissioner Brady seconded the motion and it carried unanimously.   

==========

2. CLAIMS VS. CHATHAM COUNTY FOR THE PERIOD AUGUST 14, 2014
THROUGH SEPTEMBER 3, 2014.

ACTION OF THE BOARD:

Commissioner Center moved to authorize the Finance Director to pay the claims against the County for the
period of August 14, 2014 through September 3, 2014, in the amount of $10,791,816.  Commissioner Brady
seconded the motion and it carried unanimously.    

==========

3. REQUEST BOARD APPROVE AND EXECUTE A CONTRACT FOR ACQUISITION
OF RIGHT OF WAY, STATE-AID OR FEDERAL-AID PROJECT, NON-
REIMBURSABLE BETWEEN THE GEORGIA DEPARTMENT OF
TRANSPORTATION (GDOT) AND CHATHAM COUNTY FOR THE ISLANDS
EXPRESSWAY OVER THE WILMINGTON RIVER BRIDGE REPLACEMENT
PROJECT, CSNRG-0007-00(128).
[DISTRICT 3.]

ACTION OF THE BOARD:

Commissioner Center moved to approve and execute a contract for acquisition of Right of Way, State-aid or
Federal-aid Project, non-reimbursable between the Georgia Department of Transportation (GDOT) and Chatham
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County for the Islands Expressway over the Wilmington River Bridge Replacement Project.  Commissioner
Brady seconded the motion and it carried unanimously.

AGENDA ITEM:   X-3
AGENDA DATE:   SEPTEMBER 12, 2014

TO: Board of Commissioners

THRU: Lee Smith, County Manager

FROM: Leon Davenport, P.E., County Engineer

ISSUE: 
To approve and execute a Contract for Acquisition of Right of Way, State-Aid or Federal-Aid Project, non-
reimbursable between the Georgia Department of Transportation (GDOT) and Chatham County for the
Islands Expressway over the Wilmington River Bridge Replacement Project, CSNRG-0007-00(128).

BACKGROUND:
1. The project to replace the existing bascule bridges over the Wilmington River is in the

2003-2008 SPLOST and is in the Coastal Region Metropolitan Planning Organization
(CORE MPO) Transportation Improvement Plan (TIP).

2. The Project Framework Agreement (PFA) for the project between the GDOT and the
County was approved by the Board of Commissioners on October 5, 2012.

FACTS AND FINDINGS:
1. This Contract specifies Chatham County is responsible for funding all costs associated with

the right of way (ROW) acquisition.

2. The detailed ROW cost estimate approved by GDOT is $110,000.

3. The ROW plans were sent to GDOT for review and approval.  The Categorical Exclusion
(environmental document) is being reviewed by GDOT and FHWA.  Staff anticipates ROW
authorization in 2014.

ALTERNATIVES:
1. To approve and execute a Contract for Acquisition of Right of Way, State-Aid or Federal-

Aid Project, non-reimbursable between the Georgia Department of Transportation (GDOT)
and Chatham County for the Islands Expressway over the Wilmington River Bridge
Replacement Project, CSNRG-0007-00(128).

2. To not approve the Contract and place the project on hold.

FUNDING:
No funding is required to approve this agreement.

POLICY ANALYSIS:
The Board must approve intergovernmental agreements.

RECOMMENDATION:
To approve Alternative 1. Prepared by :  Nathaniel Panther, P.E.

==========

4. REQUEST BOARD APPROVE AN AMENDMENT TO THE
INTERGOVERNMENTAL AGREEMENT BETWEEN THE CHATHAM COUNTY
HEALTH DEPARTMENT FOR DEMOLITION AND CONSTRUCTION SERVICES.

ACTION OF THE BOARD:

Commissioner Center moved to approve the Amendment to the Intergovernmental Agreement between the
Chatham County Health Department for demolition and construction.  Commissioner Brady seconded the motion
and it carried unanimously.

AGENDA ITEM:   X-4
AGENDA DATE:   SEPTEMBER 12, 2014

TO: Board of Commissioners
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THRU: Lee Smith, County Manager

FROM: Leon Davenport, County Engineer

ISSUE: 
Request Board approve an amendment to the Intergovernmental Agreement with the Chatham County
Board of health for demolition and construction services.

BACKGROUND:
The Chatham County Board of Commissioners approved an Intergovernmental Agreement on December
16, 2011 for the construction of the new health facility on Sallie Mood Drive.  The demolition of the old
facility was not part of the construction contract.

FACTS AND FINDINGS:
1. The new Chatham County Health Department is complete.  Demolition of the old facility is

required at this time.  The Chatham County Board of Health will administer the demolition
project.

2. The Board of Health advertised and received bids for the project.  Funding will be
distributed to the Board of Health based upon submitted bids and change orders to
Chatham County.  The funding for the demolition and any other approved expenditures will
not exceed $1,000,000.  Funds are budgeted for this expenditure.

3. The Board of Health assumes Chatham County’s responsibility for SPLOST, including the
expenditures of funds, accounting and auditing requirements.  The Board of Health will
handle project management, including project oversight, quality assurance, progress
payments and construction monitoring.

4. The County Attorney reviewed the amendment as to legal form.

FUNDING:
Funding is available in the 2008-2014 SPLOST County Health Department, Project Number 60640.

ALTERNATIVES:
1. Board approve an amendment to the Intergovernmental Agreement with the Chatham

County Board of Health for demolition and construction services.

2. Board not approve the amendment.

POLICY ANALYSIS:
The Board must approve changes to Intergovernmental Agreements.

RECOMMENDATION:
Staff recommends approval of Alternative No. 1

AMENDMENT TO THE AGREEMENT FOR THE DISTRIBUTION OF SPECIAL PURPOSE 
LOCAL OPTION SALES TAX FUND BY CHATHAM COUNTY TO THE CHATHAM 
COUNTY BOARD OF HEALTH FOR CHATHAM COUNTY HEALTH FACILITIES

This Agreement is entered into this           day of                                        , by and between
Chatham County, a political subdivision of the State of Georgia, hereinafter referred to as “County” and
the Chatham County Board of Health, an instrumentality of the State of Georgia, hereinafter referred to
as “Board of Health.”

WHEREAS, the County enacted and the voters approved the collection of the Special Purpose
Local Option Sales Tax, hereinafter referred to as “SPLOST 2008-2014" from October 1, 2008 and no
later than September 30, 2014 for certain specified capital purposes as determined by the County and
included in an intergovernmental agreement as authorized by Georgia law; and

WHEREAS, the Resolution, Referendum and Intergovernmental Agreements among the County
and Municipalities provided for certain funding of capital improvement projects including “Health
Department Facilities.”

NOW THEREFORE, in consideration of the mutual promises and covenants contained herein, the
parties agree to amend the original agreement as follows:

1. The Board of Health agrees that all SPLOST 2008-2014 funds received shall be used only
for capital outlay and demolition services for “Health Department Facilities,” including
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designing, building and equipping said project(s) in accordance with Georgia law and
Chatham County policy for capital improvement projects and purchases with an amount not
to exceed $1,000,000.

2. The Board of Health agrees that all SPLOST 2008-2014 funds received shall be accounted
for in a separate fund and not commingled with other monies prior to expenditure for
allowable uses.

3. The Board of Health agrees to submit to Chatham County a copy of all bid documents and
contracts prior to the distribution of funds.

4. The Board of Health agrees that as required by Georgia law, the Board of Health shall
include in its annual audit and financial report specific information about the use of SPLOST
2008-2014 funds.

5. The Board of Health agrees that the Board of Health shall abide by any other requirements
regarding the use and accounting of SPLOST funds as specified by Georgia law and that
in the event it fails to follow the applicable requirements of law, the Board of Health shall
hold the County thereto harmless from any such failures.

IN WITNESS WHEREOF, the Board of Health and the County have caused this Agreement to be
duly executed by their proper officers and so attested with their corporate seals affixed hereto set forth
in multiple originals as of the date first written above.

CHATHAM COUNTY BOARD OF COMMISSIONERS
BOARD OF HEALTH OF CHATHAM COUNTY

BY:                                                        BY:                                                                    
Dr. Diane Z. Weems, M.D. Albert J. Scott, Chairman
Coastal District Health Director Board of Commissioners

ATTEST: ATTEST:

                                                                                                                              
Name Janice Bocook, County Clerk
Title:

APPROVED AS TO FORM AND LEGALITY

                                                                           
R. Jonathan Hart, County Attorney 

==========

5. UPDATE ON MEMORIAL STADIUM.  ITEM MOVED TO COMMISSIONER’S
ITEMS.

==========

6. REQUEST BOARD REAFFIRM REQUEST FOR MR. KEVIN WITTENDORF FOR
THE COUNTY TO DECLARE HALF OF AN UNOPENED ALLEY RIGHT-OF-WAY
(ROW) LOCATED ADJACENT TO HIS PROPERTY ON BEECHWOOD AVENUE
AS SURPLUS AND TO QUITCLAIM THE ROW.  NOTE:  MR. WITTENDORF’S
REQUEST WAS APPROVED AT THE DECEMBER 20, 2013, BOARD MEETING
AND WAS DISCUSSED AT THE FEBRUARY 28, 2014, BOARD MEETING.  THIS
ACTION AFFIRMS THE DECEMBER 20, 2013 ACTION.
[DISTRICT 1.]

ACTION OF THE BOARD:

Commissioner Center moved to reaffirm request for Mr. Kevin Wittendorf for the County to declare half of an
unopened alley right-of-way (ROW) located adjacent to his property on Beechwood Avenue as surplus and to
quitclaim the ROW.  Commissioner  Brady seconded the motion and it carried unanimously.  

AGENDA ITEM:   X-6
AGENDA DATE:   SEPTEMBER 12, 2014

TO: Board of Commissioners
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THRU: Lee Smith, County Manager

FROM: R. Jonathan Hart, County Attorney

ISSUE: 
To reaffirm Board request for Mr. Kevin Wittendorf for the County to declare half of an unopened alley
right-of-way (ROW) located adjacent to his property on Beechwood Avenue as surplus and to quitclaim
the ROW.

BACKGROUND:
The Petitioner owns parcel (PIN-1-0377-09-0013) which forms the western boundary of the alley ROW. 
The ROW remains unopened and is not maintained by Chatham County.

FACTS AND FINDINGS:
1. Wittendorf requests quitclaim of half of the 20' wide ROW adjacent to his parcel.

2. Engineering staff has evaluated the ROW and has determined it is not needed for drainage
or roadway purposes.

3. If approved, petitioner must pay County fair market value for ROW to be determined by an
appraisal.

4. Mr. Wittendorf has complied with all requirements of County staff and requests conveyance
of the ROW.

ALTERNATIVES:
1. Reaffirm the County to quitclaim half of an unopened alley ROW located adjacent to

Wittendorf’s property on Beechwood Avenue as surplus and to quitclaim the ROW.

2. Do not reaffirm the County to quitclaim half of an unopened alley ROW located adjacent
to Wittendorf’s property on Beechwood Avenue as surplus and to quitclaim the ROW.

RECOMMENDATION:
Alternative 1.

==========

7. REQUEST BOARD APPROVAL TO AWARD BIDS AS FOLLOWS: (Please note
that new purchase thresholds of $10,000 or more have been enacted;
however, contracts and change orders of a lesser amount still will appear).

ACTION OF THE BOARD:

a. Commissioner Center moved for approval to award bids with the exception of Item L as follows: 
(Please note that new purchase thresholds of $10,000 or more have been enacted; however,
contracts and change orders of a lesser amount still will appear.)  Commissioner Brady seconded
the motion and it carried unanimously.  

b. Commissioner Kicklighter moved to approve item 7-L.  Commissioner Brady seconded the motion
and it carried in an 8-1 vote with Commissioner Center being the lone no vote.

ITEM DEPT. SOURCE AMOUNT FUNDING

A. Change Order No. 4
to the annual contract for
fire extinguisher services 
to add to the scope of
services the  Chatham
County Employee Health
Center located 813 E.
68th Street

Facilities
Maintenance

Pye Barker Fire
and Safety, Inc.

$108
annually 

Wellness Program

B. New 6000 pound
rated truck-mounted
crane and authorize the
disposal of a 4000
pound rated truck-
mounted crane to be
used as a trade-in for
Mosquito Control 

Mosquito Control Transport
Equipment
Company 

$20,150 General Fund/M&O -
Mosquito Control 
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ITEM DEPT. SOURCE AMOUNT FUNDING

C. Change Order No. 1 
to the construction
contract for the West
Bay Street Demolition
project

Engineering Complete
Demolition
Services, LLC 

$11,330 SPLOST (1998-2003)
- W. Bay Street
Improvement

D. Change Order No. 3
to the contract for
elevator maintenance to
add to the scope of
services the Ralph
Gilbert Civil Rights
Museum, located at 460
Martin Luther King Blvd

Facilities
Maintenance

Otis Elevator
Company 

 $3,600
annually

General Fund/M&O -
Facilities Maintenance

E. Provide four (4) 40-
yard roll-off containers

Solid Waste Lewis Steel Works,
Inc.

$18,580 Solid Waste

F. Annual revenue
producing contract with
renewal options for four
(4) additional one (1)
year terms to provide
concessions, custodial
and security services at
the Walter Parker Pier
and Pavilion 

Public Works and
Park Services

Myrtice J. Morrison
/DBA/ Sweet
Dreams, Inc.
(WBE)

Annual
revenue to
the County
$90,128

Revenue Generating

G. Two (2) on-call
displacee relocation
negotiation services
contracts for a one (1)
year term, with an
optional four (4) year
automatic renewals

Engineering •The Acquisition
Group
•Deloach
Consulting, Inc.

Not to
exceed
$75,000 

The costs will be
charged to
appropriate projects
budgeted in the Sales
Tax I, II, III, IV, V, & VI
SPLOSTs, Capital
Improvement Program
(CIP) and Special
Service District (SSD)

H. Three (3) on-call
appraisal services
contracts for a one (1)
year term, with optional
four (4) year automatic
renewals     

Engineering •Coastal Realty
Consultants
•Gardner Land
Acquisition
Services
•RE Appraisals,
Inc.

Not to
exceed
$200,000 

The costs will be
charged to
appropriate projects
budgeted in the Sales
Tax I, II, III, IV, V, & VI
SPLOSTs, Capital
Improvement Program
(CIP) and Special
Service District (SSD)

I. Two (2) on-call
negotiation through
closing services
contracts for a one (1)
year term, with optional
four (4) year automatic
renewals 

Engineering •The Acquisition
Group
•Gardner Land
Acquisition
Services

Not to
exceed
$75,000 

The costs will be
charged to
appropriate projects
budgeted in the Sales
Tax I, II, III, IV, V, & VI
SPLOSTs, Capital
Improvement Program
(CIP) and Special
Service District (SSD)

J. Two (2) on-call cost to
cure estimator services
contracts for one (1)
year term, with optional
four (4) year automatic
renewals 

Engineering •1st Engineering
Civil &
Transportation
•Planning Design
Group

Not to
exceed
$100,000

The costs will be
charged to
appropriate projects
budgeted in the Sales
Tax I, II, III, IV, V, & VI
SPLOSTs, Capital
Improvement Program
(CIP) and Special
Service District (SSD)
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ITEM DEPT. SOURCE AMOUNT FUNDING

K. Change Order No.1
and a sixty (60) day
extension to the
construction contract for
the Liberty City
Community Center
Addition

Building and Safety RL Construction
Group, Inc.

$9,500 SPLOST (2003-2008)
- Liberty City
Community Center 

L. Georgia Handbooks
on Criminal Evidence,
Criminal Trial Practice
and DUI Trial Practice
Manuals

District Attorney West Publishing
Corporation

$17,906 General Fund/M&O -
District Attorney

M. Construction contract
for the Pipemakers
Canal Double 24” Pipe
Replacement project

Engineering L-J, Inc. $212,416 SPLOST (1998-2003)
- Pipemakers Canal
Drainage

N. Contract for
professional engineering
services related to the
Canebrake Road
Improvement project

Engineering McGee Partners $444,360 SPLOST (1985-1993)
- Canebrake Road
(Pending Board
approval of budget
transfer)

O. Contract to  update
the Chatham County
Multi-Jurisdictional
Hazard Mitigation Plan
to meet federal
requirements of the
Disaster Mitigation Act of
2000 for Chatham
County Emergency
Management Agency
(CEMA)

CEMA Atkins North
America, Inc.

$40,204 •MGF - Homeland
SEC SIP 
•Grant Funded with
In-Kind Match

P. Labor and installation
for the relocation of a
five (5) ton HVAC unit to
the radio room roof and
install the unit to the
server room at the
Chatham County
Sheriff’s Department
from Boaen Mechanical

Sheriff’s Boaen Mechanical $21,221 CIP - Detention
Center

Q. Change Order No. 2
to the construction
contract for additional
construction /
renovation, including
changes to wall ratings
required by Chatham
County Fire Marshal for
the Human Resources
Department at located at
123 Abercorn Street

Special Projects Pioneer
Construction, Inc. 

$60,723 SPLOST (2008-2014)
- County
Administration
Building project

R. Renewal of Fiduciary
Liability Policy for a term
of one (1) year

Risk Management Travelers
Insurance
Company

$14,988 Risk Management -
Internal Service Fund

S. Declare Five (5) CNT
confiscated vehicles
surplus

CNT N/A N/A Revenue Generating

T. Diagnosis and repair
of fire alarm system

Mosquito Control Simplex Grinnell Not to
exceed
$11,223

General Fund/M&O -
Mosquito Control 
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ITEM DEPT. SOURCE AMOUNT FUNDING

U. Change Order No. 1
to the construction
contract for the
Anderson Cohen
Weightlifting Center
Expansion to provide a
data closet

Public Works and
Park Services

RL Construction $4,967 SPLOST (2008-2014)
- Anderson Cohen
Weightlifting Center

AGENDA ITEM:  X-7 A thru U
AGENDA DATE:  SEPTEMBER 12, 2014

TO: BOARD OF COMMISSIONERS

THRU: LEE SMITH, COUNTY MANAGER

FROM: MICHAEL A. KAIGLER, ASSISTANT COUNTY MANAGER

SUBJECT: AWARD OF BIDS

ITEM A

ISSUE:  Request Board approval of a $108 Change Order No. 4 to the annual contract for fire
extinguisher services with Pye Barker Fire and Safety, Inc., to add to the scope of services the  Chatham
County Employee Health Center located at 813 E. 68th Street.

BACKGROUND:  On May 24, 2013, the Board approved the contract to Pye Barker to provide fire
extinguisher services in various county facilities.

FACTS AND FINDINGS:
1. All fire extinguishers require an annual inspection, hydrostatic testing, recharging and six (6) year

service and maintenance as required by National Fire Protection Agency (NFPA).

2. There are two (2) 10# ABC fire extinguishers at the Health Center which need to be added to the
contract..

3. Original Contract Amount (05-10-13) $19,408.00/Year
Change Order No. 1 (08-09-13) $     201.00/Year
Change Order No. 2 (11-22-13) $       95.50/Year
Change Order No. 3 (06-27-14) $     216.00/Year
Change Order No. 4 (pending) $     108.00/Year

Revised Contract $20,285.50/Year

FUNDING: Wellness Program
(6509140 - 52.22001)

ALTERNATIVES:
1. Board approval of a $108 Change Order No. 4 to the annual contract for fire extinguisher service

with Pye Barker Fire and Safety, Inc., to add to the scope of services the Chatham County
Employee Health Center located 813 E. 68th Street.

2. Provide staff other directions

POLICY ANALYSIS:  It is consistent with Board policy to issue change orders to essential service
contracts to recognize changes in scope of services.

RECOMMENDATION:  Staff recommends approval of Alternative 1.

BUDGET APPROVAL___________________
   MELVA SHARPE

ITEM B

ISSUE:  Request Board approval of a $20,150 purchase of a new 6000 pound rated truck-mounted crane
from Transport Equipment Company for Mosquito Control and authorize the disposal of a 4000 pound
crane to be used as a trade-in.

BACKGROUND:  Two (2) amphibious, long reach excavators are used in the dredge material
containment areas (DMCAs) along the Savannah River to control mosquitoes and de-water the more than
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5000 containment acres.  These machines require periodic maintenance and digging bucket changes
depending upon the nature of the work assignment.  A truck-mounted crane is essential to safely work
on these excavators.

FACTS AND FINDINGS:
1. Amphibious excavators are used to construct ditches in the DMCAs along the Savannah River to

minimize mosquito breeding and de-water the area for the U.S. Army Corps of Engineers
(USACE).

2. These ditching operations and related mosquito control efforts conducted by Chatham County
Mosquito Control generate an annual revenue of $300,000, paid by the USACE.

3. Our excavators require periodic maintenance and repairs, to include changing of the digging
buckets for numerous job requirements.  Staff perform the majority of these duties while the
excavators are in the DMCAs.

4. The current truck-mounted crane is rated at 4000 pounds and provides insufficient capability to
lift and maneuver the digging buckets for the Volvo excavator.  Additionally, this crane has been
unreliable and has been sent back to the installer for various repairs on 5 occasions in the last
three (3) years. 

5. When major repairs and bucket change-outs are required, the two excavators need to be brought
together to lift and position the equipment.  This becomes problematic when the excavators are
more than a mile from each other as it subjects the excavator track chains to unnecessary and
excessive wear.  Track chain replacement costs are approximately $15,000 per excavator. 

6. Staff advertised an Invitation To Bid (ITB) for a new 6000 pound rated truck-mounted crane,
related hardware and a trade-in value for the current 4000 pound rated truck-mounted crane. 
Seven vendors were notified of the ITB and the following were received:

Transport Equipment Company $20,150
Albany, GA

Adkins Truck Equipment $27,318
Huntersville, NC

7. Staff recommends trading in the old crane and purchasing the new crane and hardware from
Transport Equipment Company for $20,150.  This will provide reliable lift capability for all heavy
equipment repairs and help minimize track chain wear on the amphibious excavators.

ALTERNATIVES:
1. Board approval of a $20,150 purchase of a new 6000 pound rated truck-mounted crane from

Transport Equipment Company for Mosquito Control and authorize the disposal of a 4000 pound
crane to be used as a trade-in.

2. Provide staff with other direction.

FUNDING: General Fund/M&O - Mosquito Control 
(1005144 - 52.22001)

POLICY ANALYSIS:  It is consistent with Board policy to approve the low, responsive and responsible
bidder.

RECOMMENDATION:  Staff recommends approval of Alternative 1.

BUDGET APPROVAL _____________________________
MARK BUCALO

ITEM C

ISSUE:  Request Board approval of an $11,330 Change Order No. 1 to the construction contract with
Complete Demolition Services, LLC, for the West Bay Street Demolition project.
 
BACKGROUND:  The West Bay Street Demolition Project is part of the State Route 25 Connector/ W.
Bay Street Improvement Project. The demolition project will clear the right of way for the road
improvement project. The demolition contract was awarded to Complete Demolition Services, LLC, on
February 28, 2014.

FACTS AND FINDINGS:
1. Some of the buildings for demolition were not available for inspection prior to bidding on the

contract. Conditions were assumed at these locations for bidding purposes.
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2. During demolition of the structure at Parcel 72, 1340 W. Bay Street, the contractor discovered that
the majority of the foundation covered a three foot crawl space below ground level and that a
portion of the foundation was as much as 30 inches deep. This required additional equipment,
materials and labor to remove the thick slab and fill in the crawl space. The additional cost of this
work was $11,330.

3. Contract History:
                 Original Contract(2-28-14)                $  202,100
                 Change Order No. 1(pending)           11,330
                                       Revised Contract Amount          $  213,430   

FUNDING: SPLOST (1998-2003) - W. Bay Street Improvement
(3224220 - 54.14005 - 32250975)

ALTERNATIVES:
1. Board approval of an $11,330 Change Order No. 1 to the construction contract with Complete

Demolition Services, LLC, for the West Bay Street Demolition project.

2. Provide staff other direction.

POLICY ANALYSIS:  It is consistent with Board policy to approve change orders necessary for the
completion of projects.

RECOMMENDATION:  Staff recommends the approval of Alternative 1.

BUDGET APPROVAL                                                
ESTELLE BROWN

ITEM D

ISSUE:  Request Board approval of a $3,600 Change Order No. 3 to the contract for elevator
maintenance with Otis Elevator Company to add to the scope of services the Ralph Gilbert Civil Rights
Museum, located at 460 Martin Luther King Blvd.

BACKGROUND:  The Ralph Gilbert Museum elevators were originally serviced by ThyssenKrupp
Elevator Corporation.  The service elevator contract with ThyssenKrupp has expired and the elevators
are in need of repairs.  Facilities Maintenance & Operations has a contract with Otis Elevator Company
and would like to add the Ralph Gilbert Museum to its current contract.

FACTS AND FINDINGS:
1. Both the hydraulic and wheelchair elevator are in need of service and neither is currently under

any maintenance contract.

2. Otis Elevator Company has a maintenance contract with the County and currently service all of
the County’s elevators.

3. Otis Elevator Company provides safe and reliable service.

4. Contract History is as follows
Original Contract Amount (07.23.10) $26,500/Year
Change Order No. 1 (01.17.14) $  1,500/Year
Change Order No. 2 (05-09-14)            $   3,780/Year
Change Order No. 3 (pending) $   3,600/Year

Revised Contract                       $33,880/Year

FUNDING: General Fund/M&O - Facilities Maintenance
(1001565 - 52.22001)

ALTERNATIVES:
1. Board approval of a $3,600 Change Order No. 3 to the contract for elevator maintenance with Otis

Elevator Company to add to the scope of services the Ralph Gilbert Civil Rights Museum, located
at 460 Martin Luther King Blvd.

2. Provide staff other directions

POLICY ANALYSIS:  It is consistent with Board policy to issue change orders to essential service
contracts to recognize changes in scope of services.

RECOMMENDATION:  Staff recommends approval of Alternative 1.

BUDGET APPROVAL _____________________________
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MELVA SHARPE

ITEM E

ISSUE:  Request Board approval to award an $18,580 purchase to Lewis Steel Works, Inc., to provide
four (4) 40-yard roll-off containers.

BACKGROUND:  Roll-off containers are utilized at the County drop-off centers and are used by Chatham
County citizens to dispose of various debris.  On a daily basis these containers are hauled, tipped and
dumped causing excessive wear and tear.

FACTS AND FINDINGS:
1. The four (4) drop-off centers operated and maintained by Chatham County utilize the 40-yard  roll-

off containers to collect a variety of material disposed of by the citizens of Chatham County.

2. Roll-off containers are routinely subjected to severe wear and tear that eventually results in the
need for replacement containers.  

3. Replacing the roll-off containers with newer and improved containers ensures the containers stay
roadworthy and do not present liabilities to the County while transporting materials from the
County drop-off centers to the local landfill.

4. The project was properly advertised and five (5) quotes were received on August 20, 2014. 
Responses are as follows:

Lewis Steel Works,  Inc. $18,580 
Wrens,  GA

Consolidated $19,900
Smyrna, GA

Wastequip Mfg. Co., LLC $20,600
Statesville, NC

Bakers Waste Equipment, Inc. $21,580
Lenor, NC

Nu-Life Environmental, Inc. $22,764
Statesville, NC

FUNDING: Solid Waste
(5404501 - 54.25001)

ALTERNATIVES:
1. Board approval to award an $18,580 purchase to Lewis Steel Works, Inc., to provide four (4) 40-

yard roll-off containers.

2. Provide staff other direction.

POLICY ANALYSIS:  It is consistent with Board policy to award a purchase to the low, responsive,
responsible bidder.

RECOMMENDATION:  Staff recommends approval of Alternative 1.

BUDGET APPROVAL                                               
CHRIS MORRIS

ITEM F

ISSUE:  Request Board approval to award an annual revenue producing contract with renewal options
for four (4) additional one (1) year terms to provide concessions, custodial and security services at the
Walter Parker Pier and Pavilion with Myrtice J. Morrison /DBA/ Sweet Dreams, Inc., of Tybee Island, GA.
The contract will generate $90,128 annual revenue for the County.

BACKGROUND:  The County has historically solicited bids/proposals for the operation of the Walter
Parker Pier and Pavilion. The current contract expires September 27, 2014. 

FACTS AND FINDINGS:
1. The proposals were properly advertised and two (2) responses were received. The proposals were

evaluated and scored by the evaluation committee. See attached matrix on page 10.

** Sweet Dreams, Inc. $ 90,128/Year
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Tybee Island, GA

Goodwill Industries of the Coastal Empire $ 75,385/Year
Savannah, GA

** WBE

2. The evaluation committee believes the proposal from Sweet Dreams, Inc., to be fair and
reasonable. The proposal from Sweet Dreams will provide $39,632 more revenue than their
previous contract.

FUNDING: Revenue Generating

ALTERNATIVES:
1. Board approval to award an annual revenue producing contract with renewal options for four (4)

additional one (1) year terms to provide concessions, custodial and security services at the Walter
Parker Pier and Pavilion with Myrtice J. Morrison /DBA/ Sweet Dreams, Inc., of Tybee Island, GA.
The contract will generate $90,128 annual revenue for the County.

2. Provide staff other direction.

POLICY ANALYSIS:  It is consistent with Board policy to amend contracts that are in the best interest
of the County.

RECOMMENDATION:  Staff recommends approval of Alternative 1.

BUDGET APPROVAL                                             
MELVA SHARPE

ITEM G

ISSUE:  Request Board approval to award two (2) on-call displaced relocation negotiation services
contracts with a total amount not to exceed $75,000 over a one (1) year term, with an optional four (4)
year automatic renewals with various firms. 

BACKGROUND:  There are small projects that can be done by a variety of professional companies that
have demonstrated their capability to accomplish quality and timely work for the County.   

FACTS AND FINDINGS:
1. The contracts will be managed by task orders.   Each task order will contain specific tasks with

deliverables for either lump sum or not to exceed amounts (e.g. time and materials).  

2. The companies listed in this report are not intended to be all inclusive of “qualified” companies. 
Their selection was evaluated through a Request for Proposals qualifications based selection
process. (See score matrix on page 12) Both proposals were reviewed and scored.  Both firms
received high scores and are recommended for contract awards in the amounts indicated.

The Acquisition Group (NTE $75,000)
Pembroke, GA

Deloach Consulting, Inc. (NTE $75,000)
Glenville, GA

FUNDING: The costs will be charged to appropriate projects budgeted in the Sales Tax I, II, III, IV, V,
& VI SPLOSTs, Capital Improvement Program (CIP) and Special Service District (SSD).

ALTERNATIVES:
1. Board approval to award two (2) on-call displaced relocation negotiation services contracts with

a total amount not to exceed $75,000 over a one (1) year term, with an optional four (4) year
automatic renewals with various firms.      

2. Provide staff other direction.

POLICY ANALYSIS:  It is consistent with Board policy to award professional services contract to the high
scoring firms.

RECOMMENDATION:  Staff recommends approval of Alternative 1.

BUDGET APPROVAL                                           
READ DEHAVEN

ITEM H
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ISSUE:  Request Board approval to award three (3) on-call appraisal services contracts with a total
amount not to exceed $200,000 over a one (1) year term, with optional four (4) year automatic renewals
with various firms.     

BACKGROUND:  There are small projects that can be done by a variety of professional appraisal
companies that have demonstrated their capability to accomplish quality and timely work for the County. 
 
FACTS AND FINDINGS:
1. The contracts will be managed by task orders.   Each task order will contain specific tasks with

deliverables for either lump sum or not to exceed amounts (e.g. time and materials).  

2. The companies listed in this report are not intended to be all inclusive of “qualified” companies. 
Their selection was evaluated through a Request for Proposals qualification based selection
process. (See score matrix on page 14)  Four (4) proposals were reviewed and scored.  The
following three (3) firms were the highest rated from the list of proposers and are recommended
to receive contract awards in the amounts indicated.

Coastal Realty Consultants (NTE $200,000)
Savannah, GA

Gardner Land Acquisition Services (NTE $200,000)
Savannah, GA

RE Appraisals, Inc. (NTE $200,000)
Richmond Hill, GA

FUNDING: The costs will be charged to appropriate projects budgeted in the Sales Tax I, II, III, IV, V,
& VI SPLOSTs, Capital Improvement Program (CIP) and Special Service District (SSD). 

ALTERNATIVES:
1. Board approval to award three (3) on-call appraisal services contracts with a total amount not to

exceed $200,000 over a one (1) year term, with optional four (4) year automatic renewals with
various firms.

2. Provide staff other direction.

POLICY ANALYSIS:  It is consistent with Board policy to award professional services contracts to the
high scoring firms.

RECOMMENDATION:  Staff recommends approval of Alternative 1.

BUDGET APPROVAL_____________________________
READ DEHAVEN

ITEM I

ISSUE:  Request Board approval to award two (2) on-call negotiation through closing services contracts
with a total amount not to exceed $75,000 over a one (1) year term, with optional four (4) year automatic
renewals with various firms.     

BACKGROUND:  There are small projects that can be done by a variety of professional companies that
have demonstrated their capability to accomplish quality and timely work for the County.

FACTS AND FINDINGS:
1. The contracts will be managed by task orders.   Each task order will contain specific tasks with

deliverables for either lump sum or not to exceed amounts (e.g. time and materials).  

2. The companies listed in this report are not intended to be all inclusive of “qualified” companies. 
Their selection was evaluated through a Request for Proposal qualification based selection
process. (See score matrix on page 16)  Two (2) proposals were received.  Both proposals were
reviewed and scored.  Both firms scored high scores and are recommended to receive contract
awards in the amounts indicated.

The Acquisition Group (NTE $75,000)
Pembroke, GA

Gardner Land Acquisition Services (NTE $75,000)
Savannah, GA

FUNDING: The costs will be charged to appropriate projects budgeted in the Sales Tax I, II, III, IV, V,
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& VI SPLOSTs, Capital Improvement Program (CIP) and Special Service District (SSD). 

ALTERNATIVES:
1. Board approval to award two (2) on-call negotiation through closing services contracts with a total

amount not to exceed $75,000 over a one (1) year term, with optional four (4) year automatic
renewals with various firms.      

2. Provide staff other direction.

POLICY ANALYSIS:  It is consistent with Board policy to award professional services contracts to the
high scoring firms.

RECOMMENDATION:  Staff recommends approval of Alternative 1.

BUDGET APPROVAL______________________________
READ DEHAVEN

ITEM J

ISSUE:  Request Board approval to award two (2) on-call cost to cure estimator services contracts with
a total amount not to exceed $100,000 over a one (1) year term, with optional four (4) year automatic
renewals with various firms.

BACKGROUND:  There are small projects that can be done by a variety of professional companies that
have demonstrated their capability to accomplish quality and timely work for the County.   

FACTS AND FINDINGS:
1. The contracts will be managed by task orders.   Each task order will contain specific tasks with

deliverables for either lump sum or not to exceed amounts (e.g. time and materials).  

2. The companies listed in this report are not intended to be all inclusive of “qualified” companies. 
Their selection was evaluated through a Request for Proposals qualification based selection
process. (See score matrix on page 18)  Three (3) proposals were reviewed and scored.  The
following firms were the highest rated from the list of proposers and are recommended to receive
contract awards in the amounts indicated.

1st Engineering Civil & Transportation (NTE $100,000)
Cumming, GA

Planning Design Group (NTE $100,000)
Atlanta, GA

FUNDING: The costs will be charged to appropriate projects budgeted in the Sales Tax I, II, III, IV, V,
& VI SPLOSTs, Capital Improvement Program (CIP) and Special Service District (SSD). 

ALTERNATIVES:
1. Board approval to award two (2) on-call cost to cure estimator services contracts with a total

amount not to exceed $100,000 over a one (1) year term, with optional four (4) year automatic
renewals with various firms.  

2. Provide staff other direction.

POLICY ANALYSIS:  It is consistent with Board policy to award professional services contracts to the
high scoring firms.

RECOMMENDATION:  Staff recommends approval of Alternative 1.

BUDGET APPROVAL_______________________________
READ DEHAVEN

ITEM K

ISSUE:  Request Board approval of a $9,500 Change Order No.1 and a sixty (60) day extension to the
construction contract with RL Construction Group, Inc., for the Liberty City Community Center Addition. 

BACKGROUND:  The Chatham County Board of Commissioners approved an $834,238 contract for
construction services to RL Construction Group, Inc., at their March 28, 2014, commission meeting.

FACTS AND FINDINGS:
1. The location of the addition is in the front yard of the existing Liberty City Community Center on
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Mills B. Lane Boulevard.

2. This change order represents the relocation of an existing grease trap, the increase in size of a
sanitary sewer line, the increase of a water line, relocation of a sewer line and core drill to avoid
existing tree roots, all of which were located within the front yard of existing center.

3. The sixty day contract extension acknowledges the relocation of existing utilities currently located
within the footprint of the proposed addition.

4. Contract history:
Original contract ( 3-28-14) $834,238
Change Order 1 ( pending)               9,500

Revised Contract Amount             $843,738

FUNDING: SPLOST (2003-2008) - Liberty City Community Center 
(3244980 - 54.13011 - 32470347) 

ALTERNATIVES:
1. Board approval of a $9,500 Change Order No.1 and a sixty (60) day extension to the construction

contract with RL Construction Group, Inc., for the Liberty City Community Center Addition. 

2. Provide staff other direction.

POLICY ANALYSIS:  It is consistent with board policy to approve change orders necessary for the
completion of construction projects. 

RECOMMENDATION:  Staff recommends approval of Alternative 1.

BUDGET APPROVAL_______________________
  MARK BUCALO

ITEM L

ISSUE:  Request Board approval of the $17,906 sole source purchase for Georgia Handbooks on
Criminal Evidence, Criminal Trial Practice and DUI Trial Practice Manuals from West Publishing
Corporation, Carol Steam, IL, for the Chatham County District Attorney’s Office.

BACKGROUND:  The District Attorney’s Office must have the current legal books on hand to stay
abreast of current Georgia statutes as they relate to prosecuting criminal cases in Chatham County. 

FACTS AND FINDINGS:
1. The current handbooks require replacement.

2. West Publishing are the only known source for the handbooks.

3. Staff believes the total cost of $17,906 for the Georgia Handbooks to be fair and reasonable. 

FUNDING: General Fund/M&O - District Attorney
(1002200 - 53.14003)

ALTERNATIVES:
1. Board approval of the $17,906 sole source purchase for Georgia Handbooks on Criminal

Evidence, Criminal Trial Practice and DUI Trial Practice Manuals from West Publishing
Corporation, Carol Steam, IL, for the Chatham County District Attorney’s Office.

2. Provide staff other direction.

POLICY ANALYSIS:  It is consistent with Board policy to provide current research material that is
essential to the daily operation of the using department.

RECOMMENDATION:  Staff recommends approval of Alternative 1.

BUDGET APPROVAL                                             
MARK BUCALO

ITEM M

ISSUE:  Request Board approval of a $212,416 construction contract with L-J, Inc., for the Pipemakers
Canal Double 24” Pipe Replacement project.

BACKGROUND:  An existing ditch serves as an outfall from a large area north of, and including a portion
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of, the SR 307 right-of-way to the Pipemakers Canal.  At the point of entering the Canal there are two (2)
24” pipes in poor condition and lack the capacity to carry the flows from the upstream area.  The canal
access road at this location is low and needs to be elevated to provide additional clearance above water
surface elevations.

FACTS AND FINDINGS:
1. The project will replace the damaged undersized culverts with a single 54” pipe which will provide

adequate conveyance and be easier to maintain. The project will also raise the elevation of
approximately 1000’ of access road and lower an existing force main with inadequate cover.

2. The proposed construction lies within existing drainage right-of-way.

3. The project was properly advertised and three (3) bids were received and opened August 19,
2014. The bid results are as follows:

L-J, Inc. $212,416
Columbia, S.C.

** Potter Construction, LLC $334,010
Guyton, GA

** E&D Contracting Services, Inc. $339,535
Savannah, GA

**WBE firm

FUNDING: SPLOST (1998-2003) - Pipemakers Canal Drainage
(3224250 - 54.14021 - 32280217)

ALTERNATIVES:
1. Board approval of a $212,416 construction contract with L-J, Inc., for the Pipemakers Canal

Double 24” Pipe Replacement project.

2. Provide staff other direction.

POLICY ANALYSIS:  It is consistent with Board policy to approve awards of contracts to the low,
responsive, responsible bidder.

RECOMMENDATION:  Staff recommends approval of Alternative 1.

BUDGET APPROVAL_____________________________
ESTELLE BROWN

ITEM N

ISSUE:  Request Board approval to award a $444,360 contract with McGee Partners for professional
engineering services related to the Canebrake Road Improvement project.
 
BACKGROUND:  The Canebrake Road Improvement project will provide roadway, drainage and
pedestrian improvements along Canebrake Road from the Coastal Georgia Bamboo Garden west to the
intersection of Gateway Boulevard and SR 204.  The project consists of improving the existing roadway
to provide 11-ft travel lanes (currently approximately 10-ft), a 5-ft sidewalk on the north side of Canebrake
Road and an 8 to 10-ft multi-purpose trail on the south side of Canebrake.  The trail will be an extension
of the Coastal Georgia Greenway and connect to the existing Basin Road Bike Path.  
  
FACTS AND FINDINGS:
1. The Request for Proposals qualification based selection process was utilized to select a

professional engineering consultant to design improvements at this location.  Six (6) proposals
were received.  The proposals were reviewed and ranked by staff according to factors ranging
from the firm’s qualifications and experience to the firm’s understanding of the unique issues
associated with this project. (See score matrix on pages 24 and 25)  McGee Partners had the
highest overall score and was selected to negotiate a final scope of work and fee.   

2. Staff applied for and was awarded a Transportation Alternatives Program (TAP) grant through the
Coastal Region Metropolitan Planning Commission in the amount of $510,186 for construction. 
Local money will be used to pay for preliminary engineering and right of way acquisition.   

3. Because federal money will be used to help pay for construction, the project must follow the
Georgia Department of Transportation’s Plan Development Process.  This includes preparation
of a concept report, environmental studies and permitting, preliminary plans, right of way plans and
final plans. 
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4. Staff finds the scope and fee submitted by McGee Partners to be fair and reasonable for the work
proposed.

FUNDING: SPLOST (1985-1993) - Canebrake Road
(3204220 - 52.12003 - 32056803)  (Pending Board approval of budget transfer) 

ALTERNATIVES:
 1. Board approval to award a $444,360 contract with McGee Partners for professional engineering

services related to the Canebrake Road Improvement project.

2. Provide staff other direction.

POLICY ANALYSIS:  It is consistent with Board policy to award professional services contracts to the
high scoring firm.

RECOMMENDATION:  Staff recommends approval of Alternative 1.

BUDGET APPROVAL___________________________________
ESTELLE BROWN

ITEM O

ISSUE:  Request Board approval of a $40,204 contract with Atkins North America, Inc., of Atlanta, GA,
to formally update the Chatham County Multi-Jurisdictional Hazard Mitigation Plan to meet federal
requirements of the Disaster Mitigation Act of 2000, for Chatham County Emergency Management
Agency (CEMA).

BACKGROUND:  The Georgia Emergency Management Agency (GEMA) applied for and received a
Federal Emergency Management Agency (FEMA) Pre-Disaster Mitigation Grant to formally update the
Chatham County Multi-Jurisdictional Hazard Mitigation Plan.

FACTS AND FINDINGS:
1. Pursuant to Part 44 of the Code of Federal Regulations (44CFR201), sections 206 et seq. and

meeting the FEMA Minimum Standards of Acceptability, effective November 1, 2003, an approved
Hazard Mitigation Plan is required in order for a community (county) to receive Hazard Mitigation
Grant Program project grant funds. In order for communities to remain eligible to receive Hazard
Mitigation Grant program funds, their Hazard Mitigation Plans must be updated and approved by
GEMA and FEMA every five (5) years. Chatham County’s Hazard Mitigation Plan was updated
and approved in January 2010, another plan update is required by January

2. Request for Proposals were properly advertised and five (5) responses were received. The
proposals were  scored by an evaluation committee.  Please see attached matrix on page 28 for
the scoring details of the proposals submitted by each firm.

Atkins North America, Inc. 78.91
Atlanta, GA

AMEC Earth & Environmental, Inc. 77.82
Durham, NC

URS Corporation 77.75
Atlanta, GA

Michael Baker, Inc. 75.47
Atlanta, GA

Witt O’Briens, LLC 60.62
Houston, TX

3. The evaluation committee determined that, the highest ranked proposer, Atkins North American,
Inc., offers the best value to the County.

FUNDING: •MGF - Homeland SEC SIP
(2503920 - 52.39001 - 25020592)
•Grant Funded with In-Kind Match

ALTERNATIVES:
1. Board  approval of a $40,204 contract with Atkins North America, Inc., of Atlanta, GA, to formally

update the Chatham County Multi-Jurisdictional Hazard Mitigation Plan to meet federal
requirements of the Disaster Mitigation Act of 2000, for Chatham County Emergency Management
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Agency (CEMA).

2. Provide staff other direction.

POLICY ANALYSIS:  It is consistent with Board policy to award services to the highest ranked proposer.

RECOMMENDATION:  Staff recommends approval of Alternative 1.

BUDGET APPROVAL                                                  
RUSHEDA ADESHINA

ITEM P

ISSUE:  Request Board approval for "out of scope”  labor and installation in the amount of $21,221 for
the relocation of a five (5) ton hvac unit to the radio room roof and install the Liebert unit to the server
room at the Chatham County Sheriff’s Department from Boaen Mechanical, Savannah, GA.

BACKGROUND:  Boaen Mechanical currently holds the annual contract for the HVAC preventative
maintenance and repair services for the Detention Center. 

FACTS AND FINDINGS:
1. The current environmental control system installed in the server room is several years old. The

system has proven to be inadequate for the high temperatures experienced with the storage of
the servers. Server rooms of this type have to be kept at fairly low temperatures on a low humidity
level.

2. On May 23, 2014, the Board approved the purchase of the Liebert indoor air handling unit to
replace existing 5 ton unit in the server room.

3. Staff believes the total cost of $21,221 for the relocation, labor and installation to be fair and
reasonable.

FUNDING: CIP-Detention Center
(3503326 - 54.25001 - 35030518)

ALTERNATIVES:
1. Board approval for "out of scope”  labor and installation in the amount of $21,221 for the relocation

of a five (5) ton hvac unit to the radio room roof and install the Liebert unit to the server room at
the Chatham County Sheriff’s Department from Boaen Mechanical, Savannah, GA.

2. Provide Staff other direction.

POLICY ANALYSIS:  It is consistent with Board policy to approve expenditures necessary to correct
environmental control issues.

RECOMMENDATION:  Staff recommends approval of Alternative 1.

BUDGET APPROVAL_______________________
   CHRIS MORRIS

ITEM Q

ISSUE:  Request Board approval of a $60,723 Change Order No. 2 to the construction contract with
Pioneer Construction, Inc., for additional construction/renovation, including changes to wall ratings
required by the Chatham County Fire Marshal for the Human Resources Department located at 123
Abercorn Street.

BACKGROUND:  On July 26, 2013, the Board approved a construction contract with Pioneer
Construction, Inc., to renovate 123 Abercorn Street for the Human Resources Department.  On
December 20, 2013, the Board approved Change Order No. 1 to the construction contract for costs
associated with the design modification for ADA compliance.  

FACTS AND FINDINGS:
1. The additional construction costs relate to additional painting on the inside and exterior of the

building, additional floor coverings, new HVAC unit, insulation of the first and second floor with
spray foam, additional casegoods and required changes to the wall ratings by the Chatham
County Fire Marshal. 

2. The itemized construction changes and costs from Pioneer Construction include items that were
unforseen in the original contract and scope of work. 
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3. Staff believes the construction costs associated with this Change Order are fair and reasonable. 

4. Contract history: 
Original contract (7/26/13) $655,888
Change Order No. 1 (12/20/13)     79,187
Change Order No. 2 (pending)     60,723

Revised contract amount                    $795,798

FUNDING: SPLOST (2008-2014) - County Administration Building project
(3244980 - 54.13001 - 32460657)

ALTERNATIVES:
1. Board approval of a $60,723 Change Order No. 2 to the construction contract with Pioneer

Construction, Inc., for additional construction/renovation, including changes to wall ratings required
by Chatham County Fire Marshal for the Human Resources Department located at 123 Abercorn
Street.

2. Provide staff other direction.

POLICY ANALYSIS:  It is consistent with Board policy to approve change orders necessary for the
completion of construction projects.

RECOMMENDATION:  Staff recommends approval of Alternative 1.

BUDGET APPROVAL                                              
MARK BUCALO

ITEM R

ISSUE:  Request Board approval of the annual premium of $14,988 for renewal of Fiduciary Liability
Policy for a term of one (1) year beginning September 18, 2014 with Travelers Insurance Company.

BACKGROUND:  The Employee Retirement Income Security Act of 1974 imposes personal liability on
fiduciaries of employee welfare plans for acts of mismanagement or errors in judgment.  This policy will
pay on the County’s behalf  all sums that the County becomes legally obligated to pay as a result of any
“Wrongful Act”.  “Wrongful Act” means a breach of fiduciary duty, including negligence, in the discharge
of duties for trusts or employee benefit plans.  The county has purchased coverage in the past for
fiduciary liability to protect the county for claims that arise out of Wrongful Acts. 

FACTS AND FINDINGS:
1. The current carrier, Travelers’ is offering a renewal quotation of $14,988.00.  The renewal

premium is approximately 7% higher.  This is due to a 10% increase in the assets of the plan over
last year.  Travelers’ carries an A.M. Best rating of A++(Superior).  Travelers’ also insures the
Judicial and Administrative Courthouses and the Detention Center. 

2. The County’s insurance broker, USI, previously Wells Fargo, solicited quotations from Chubb, AIG,
and Axis.  Their quotes ranged from $18,000 to $19,450. Hartford Insurance and Zurich declined
to quote a premium on the policy. 

FUNDING: Risk Management Internal Service Fund
(6259922 - 52.31021)

ALTERNATIVES:
1. Board approval of the annual premium of $14,988 for renewal of Fiduciary Liability Policy for a

term of one (1) year beginning September 18, 2014 with Travelers Insurance Company.

2. Provide staff other direction.

POLICY ANALYSIS: It is consistent with Board policy to provide insurance coverage for wrongful acts
committed by employees with fiduciary responsibility.

RECOMMENDATION:   Staff recommends approval of Alternative 1.

BUDGET APPROVAL                                               
ESTELLE BROWN  

ITEM S

ISSUE:  Request Board declaration as unserviceable surplus and approval to sell at a public auction or

46



FRIDAY SEPTEMBER 12 2014

to sell as scrap material CNT confiscated vehicles which are older and cannot be economically repaired. 

BACKGROUND:  CNT, through the civil forfeiture process,  has been awarded six (6) confiscated
vehicles.  These vehicles cannot be utilized for the department’s operation due to  age, mileage and state
of repair.  

FACTS AND FINDINGS:
1. The attached (see page 33) lists the vehicles to be sold at auction or sold as scrap material. 

2. These items will be sold as appropriate for condition, value and circumstance.  By far, the most
common method will be a public auction, as prescribed by the Purchasing Ordinance and
Procedures Manual.  Some items, however, without a reasonable resale value, will be sold as
scrap. 

3. The date, time and location at which these vehicles will be auctioned will be publicly advertised
to give citizens an opportunity to bid on these vehicles and equipment.

4. CNT has requested the proceeds from such sale be transferred to the Counter Narcotics Team’s
Asset Forfeiture account.

FUNDING: N/A - Revenue Generating

ALTERNATIVES:
1. Board declaration as unserviceable surplus and approval to sell at a public auction or to sell as

scrap material CNT confiscated vehicles which are older and cannot be economically repaired. 

2. Provide staff other direction.

POLICY ANALYSIS:  It is consistent with Board policy to approve selling surplus County property
through a public auction.

RECOMMENDATION:  Staff recommends approval of Alternative 1.

BUDGET APPROVAL                                               
MARK BUCALO

ITEM T

ISSUE:  Request Board approval of a $11,223 not to exceed amount to Simplex Grinnell for the diagnosis
and repair of Mosquito Control’s fire alarm system.

BACKGROUND:  The Mosquito Control facility is equipped with a fire alarm system that is monitored by
the 165th Airlift Wing Fire Department.  This system covers most of the buildings at Mosquito Control and
includes fire detection systems that are all tied to a central monitoring unit in the Administrative Building. 
This system is vulnerable to damage by lightning strikes. 

FACTS AND FINDINGS:

1. The Mosquito Control Facility is protected by a Simplex Grinnell fire alarm system monitored by
the 165th Airlift Wing Fire Department.

2. Electrical storms in July 2014 severely damaged the fire alarm system.

3. Simplex Grinnell, the sole source vendor for this fire alarm system, was contacted to effect the
necessary repairs.  Initial diagnosis identified damage to the central monitoring unit’s main control
board in the Administrative Building.  This board needed to be replaced in order to determine the
full extent of the damage.  The board and several other components for the central monitoring unit
were replaced for $2300.

4. After replacing the main control board, further diagnosis revealed much more extensive damage
to components in the system.  The full extent of the damage must be determined by systematically
replacing damaged components.

5. Simplex Grinnell provided a “not to exceed” quote of $11,233 for the remainder of the repairs. 
Providing a “not to exceed” quote allows Simplex Grinnell to complete the repairs at a reduced
labor rate.

ALTERNATIVES:
1. Board approval of a $11,223 not to exceed amount to Simplex Grinnell for the diagnosis and repair

of Mosquito Control’s fire alarm system.
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2. Provide staff with other direction.

FUNDING: General Fund/M&O - Mosquito Control
(1005144 - 52.22001)

POLICY ANALYSIS:  It is consistent with Board policy to support safe, cost effective, and
environmentally responsible operations.

RECOMMENDATION:  Staff recommends approval of Alternative 1.

BUDGET APPROVAL                                               
MARK BUCALO

ITEM U

ISSUE:  Request Board approval of a $4,967 Change Order No. 1 to RL Construction Group, Inc., for a
data closet for the Anderson Cohen Weightlifting Center Expansion project.

BACKGROUND:  The Anderson Cohen Weightlifting Facility is a 12,000 square foot facility constructed
in 1996 and one of Chatham County’s Olympic Legacy facilities.  The facility provides the community
Olympic Weightlifting opportunities, special needs exercise programs and strength and weight training
for athletes.  The Board awarded a construction contract to RL Construction Group, Inc., on April 25,
2014, in the amount of $293,263 for expansion of the facility.

FACTS AND FINDINGS:
1. The change order is for a data closet that is required by County ICS.  The data closet will support

the new expansion at the facility.

2. ICS has reviewed the plans for the data closet and has indicated all the necessary wiring and
network cables to be installed.

3. Staff and the Architect have reviewed the cost increase from RL Construction Group, Inc., and
believe the cost to be fair and reasonable.  Funding for this change order is available through
SPLOST.

4. Contract history:

Original Contract (4/25/14) $ 293,263
Change Order No. 1 (pending)        4,967

Revised Contract Amount $ 298,230

FUNDING: SPLOST (2008-2014) - Anderson Cohen Weightlifting Center 
(3244980 -  54.13009 - 32460697) 

ALTERNATIVES:
1. Board approval of a $4,967 Change Order No. 1 to RL Construction Group, Inc., for a data closet

for the Anderson Cohen Weightlifting Center Expansion project.

2. Provide staff other direction.

POLICY ANALYSIS:  It is consistent with Board policy to approve change orders to contracts that are
necessary for the completion of projects.

RECOMMENDATION:  Staff recommends approval of Alternative 1.

BUDGET APPROVAL                                                    
MARK BUCALO

PREPARED BY                                                  
PURCHASING AGENT

==========

XI. FIRST READINGS

Proposed changes to ordinances must be read or presented in written form at two meetings held not less than one week apart.   A vote on the
following listed matters will occur at the next regularly scheduled meeting.  On first reading, presentation by MPC staff and discussion only by
Commissioners will be heard.  Comments, discussion and debate from members of the public will be received only at the meeting at which a vote is
to be taken on one of the following listed items.
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1. THE PETITIONER, HAROLD B. YELLIN, AS AGENT FOR THE COUNTRY CLUB
OF SAVANNAH IS REQUESTING TO ZONE 5150 JASMINE AVENUE FROM AN
R-1 (ONE FAMILY RESIDENTIAL) ZONING CLASSIFICATION TO AN R-3-18
(MULTI-FAMILY RESIDENTIAL, MAXIMUM OF 18 DWELLING UNITS/ACRE)
ZONING CLASSIFICATION IN CONJUNCTION WITH A GENERAL
DEVELOPMENT PLAN AS PROVIDED IN SEC. 4-6.5(1)(A).  THE EXISTING
ENVIRONMENTAL OVERLAY (E-O) DISTRICT IS NOT PROPOSED TO BE
ELIMINATED.
MPC FILE NO. Z-140730-00068-1
[DISTRICT 3.]

Chairman Scott said, now we’re -- we’ll move on to First Readers.  They’re on page 11.  The Petitioner, Harold
B. Yellins [sic], as agent for the Country Club of Savannah is requesting a -- to zone 5150 Jasmine Avenue from
an R-1, one family residential zoning classification to an R-3-18, multi-family residential, maximum of 8 [sic]
dwelling units per acre zoning classification in conjunction with a general development plan as provided in
Section 4-6.5(1)(A).  The Existing Environmental Overlay District is not proposed to be eliminated.  And this is
in the Metropolitan Planning Commission file number Z-140730-00068-1.  This is a First Reading.  We will have
a Second Reading and action on this item at our next meeting.

==========

2. REQUEST TO  AMEND THE COMPREHENSIVE PLAN FUTURE LANE USE MAP
FOR PROPERTY LOCATED AT 5150 JASMINE AVENUE FROM THE CURRENT
CIVIC INSTITUTIONAL LAND USE CLASSIFICATION TO THE RESIDENTIAL
GENERAL LAND USE CLASSIFICATION.  THIS REQUEST IS IN CONJUNCTION
WITH A PROPOSED REZONING OF THE SUBJECT PROPERTY FROM R-1
(ONE-FAMILY RESIDENTIAL) TO R-M-3-18 (MULTI-FAMILY RESIDENTIAL UP
TO 18 DWELLING UNITS/ACRE).  (SEE MPC FILE NO. Z-140730-00068-1
(ABOVE) FOR THE REZONING REQUEST.)
MPC FILE NO. Z-140822-00074-1
[DISTRICT 3.]

Chairman Scott said, the second First Reader is to request to amend the Comprehensive Plan Future Lane Use
Map for property located at 5150 Jasmine Avenue from the current Civic Institutional land use classification to
the Residential General land use classification.  This request is in conjunction with approval of the rezoning of
the subject property from R-1, One-family Residential to R-M-3-18, Multi-family Residential up to 18 dwelling
units per acre.  And we’ve already stated where that can be found in the MPC files, but I will repeat it for this
particular file is Z-140822-00074-1.  This parcel is located in County Commission District 3.  The third item First
Reader --

Commissioner Shabazz said, so the -- number 1 and number 2 is related?

Chairman Scott said, they are related, yes. 

==========

3. TEXT AMENDMENT OF THE CHATHAM COUNTY ZONING ORDINANCE,
AMENDMENT TO SECTION 2 DEFINITIONS.
MPC FILE NO. Z-140610-00058-1
[UNINCORPORATED AREA.]

Chairman Scott said, the third item, text amendment to the Chatham County Zoning Ordinance, Amendment
to Section 2, and this too is related to the rezoning of this property.

Commissioner Center said, I -- I don’t think it is.  Is it?  The third one?  I think it’s just separate -- separate for
all unincorporated areas.

Chairman Scott said, yeah.  For all the unincorporated area.  Okay.  We will have Second Readers next week
on those -- at our next meeting.

==========
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XII.  SECOND READINGS 

1. REVISIONS TO THE CHATHAM COUNTY EMPLOYEE’S RETIREMENT PLAN. 
THE ORDINANCE AMENDMENTS ARE REQUIRED DUE TO CHANGES IN
FEDERAL LAW.

Chairman Scott said, now we do have a couple Second Readers that require action.  The revision to the
Chatham County Employee’s Retirement Plan.  The ordinance amendments are required due to the changes
in federal law.  At this time I will entertain a motion that we approve those changes.

Commissioner Center said, I move -- do you do them one at a time or together?

Chairman Scott said, we’re doing number 1 right now.

Commissioner Center said, I move that we adopt number 1.

Commissioner Shabazz said, second.

Commissioner Stone said, second.

Chairman Scott said, properly move and second that we adopt Item 1 of Second Readers.  Hearing the motion
is there any unreadiness or discussion?  Hearing none, all in favor of the motion indicate by voting yes, opposed
no.  Item 1 on the Second Readers is approved.

Commissioner Center said, Dr. Thomas. 

ACTION OF THE BOARD:

Commissioner Center moved to adopt the revisions to the Chatham County Employee’s Retirement Plan. 
Commissioner Shabazz seconded the motion and it carried unanimously.

AGENDA ITEM:   XI-1
AGENDA DATE:   AUGUST 22, 2014

AGENDA ITEM:   XII-1
AGENDA DATE:   SEPTEMBER 12, 2014

TO: Board of Commissioners

THRU: Lee Smith, County Manager

FROM: Linda Cramer, Assistant County Manager
Carolyn Smalls, Human Resources Director

ISSUE: 
Board approval of revisions to the Chatham County Employee’s Retirement Plan.  The Ordinance
amendments are required due to changes in federal law.

BACKGROUND:  
In 2014 the Pension Board submitted a request for a favorable determination letter to the Internal
Revenue Service.  The request was approved by the Internal Revenue Service contingent upon required
Plan changes to meet recent changes in federal law.  The Pension Board approved the Plan changes
at its August 5, 2014 meeting.

FACTS AND FINDINGS:
1. In 2014 the Pension Board submitted a request to the Internal Revenue Service for a favorable

determination letter.  The purpose of a determination letter is to qualify the Plan for favorable tax
treatment under Internal Revenue Code section 401 (a).  The provisions of this code section
govern the tax treatment of contributions and distributions from the Pension Plan.  In addition, a
favorable determination letter ensures that the Plan’s earnings accumulate tax free. 

2. The Internal Revenue Service has issued a favorable determination letter for the Plan contingent
upon specific Ordinance changes to meet recent changes in federal law.  A summary of the
changes is attached.  The amendments must be adopted before or on September 16, 2014.  The
Pension Board approved the amendments on August 5, 2014.  The amendments are now subject
to approval of the Board of Commissioners. 

FUNDING:
N/A
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POLICY ANALYSIS: 
Approval of the Plan amendments will ensure continuance of favorable status in regards to tax treatment
of the Plan’s distribution, contributions and earnings.

ALTERNATIVES:
1. Approve the attached First Amendment to the Chatham County Employees’ Retirement Plan, or

2. Provide staff with other direction.

RECOMMENDATION:  Adoption of Alternative 1 is recommended.

CHATHAM COUNTY EMPLOYEES’ RETIREMENT PLAN

Summary of First Amendment

During the IRS determination letter review process, the IRS requested the following changes to the
Chatham County Employees’ Retirement Plan (the “Plan”) in order to issue a favorable determination
letter ruling that the Plan satisfies the qualification requirements of Section 401(a) of the Internal Revenue
Code (the “Code”).  Generally, the following changes do not affect the operations of the Plan or the cost
of the Plan to the County.

1. Preamble. The IRS requested language in the Plan that states that the Plan is qualified
under Code Section 401(a) by meeting Code Section 414(d) (regarding governmental
plans).

2. Spouse. This amendment is to update the definition of Spouse to comply with the
holdings of the Supreme Court’s decision in United States v. Windsor, Revenue Ruling
2013-17, and IRS Notice 2014-19, which generally hold that legally married same-sex
couples must be treated as married for federal tax purposes.  For the Plan, this means that
same-sex spouses must be recognized in accordance with federal law for purposes of
Section 7.9, 7.10 and 12.4 of the Plan (regarding direct rollovers, minimum required
distribution (age 70 ½) rules, and qualified domestic relations orders, respectively).  For all
other purposes under the Plan, Georgia law will continue to apply to determine Spouse.

3. Form of Benefit Subject to Code Section 417(e)(3).  Since the Plan allows for certain
benefits to be paid in a lump sum, the IRS requested the language in the amendment for
adjusting such benefits to satisfy Code Section 415 maximum annual benefit limits.

4. Repayment of Cashouts under Governmental Plans.  The IRS requested that the Plan state
that the Plan will not take into account the repayment of contributions for Code Section 415
maximum annual benefit limit purposes.

STATE OF GEORGIA
COUNTY OF CHATHAM

FIRST AMENDMENT TO THE CHATHAM COUNTY EMPLOYEES’ RETIREMENT PLAN

A RESOLUTION TO AMEND THE CHATHAM COUNTY EMPLOYEES’ RETIREMENT PLAN TO
AMEND THE PLAN TO MAKE CERTAIN CHANGES REQUESTED BY THE INTERNAL REVENUE
SERVICE IN THE REVIEW OF THE PLAN’S FAVORABLE DETERMINATION LETTER REQUEST AND
TO UPDATE THE PLAN FOR OTHER APPLICABLE LAW CHANGES.

BE IT RESOLVED, by the Chatham County Board of Commissioners in regular session that the
Chatham County Employees’ Retirement Plan (the “Plan”) is hereby amended as follows:

1. By adding the following clause after the third “WHEREAS” clause in the preamble to the
Plan:

“WHEREAS, the Plan is intended to be a governmental defined benefit plan qualified under
Section 401(a) of the Code by meeting Section 414(d) of the Code;”

2. By deleting Section 1.35 of the Plan in its entirety and substituting therefor the following:

“I.35 ‘Spouse’ means, with respect to any Participant, the individual to whom such Participant
is married under Georgia law as of the date of reference.  Notwithstanding the foregoing,
effective June 26, 2013, for purposes of Sections 7.9, 7.10 and 12.4 and to the extent
otherwise required by Federal law, ‘Spouse’ shall mean a person who is legally married to
the Participant as of the date of reference as determined under Federal law in accordance
with Revenue Ruling 2013-17 and Notice 2014-19.”

3.  By deleting Section 5.11(b) of the Plan in its entirety and substituting therefor the following:
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“(b) For purposes of this Section, ‘annual benefit’ means the benefit under the Plan expressed
on an annualized basis (exclusive of any benefit not required to be considered for purposes
of applying the limitations of Section 415 of the Code to the Plan) payable in the form of a
straight life annuity with no ancillary benefit.  An ancillary benefit is any benefit which is not
directly related to retirement income benefits, such as pre-retirement disability benefits and
death benefits.  If a benefit is payable in any other form, the ‘annual benefit’ limitation shall
be applied by adjusting it to the actuarial equivalent of a straight life annuity in accordance
with the regulations of the Secretary of the Treasury.  For purposes of such adjustment, the
actuarially equivalent straight life annuity benefit will be determined using the following
factors in paragraph (1) and (2), as applicable.

(1) For benefits to which Code Section 417(e)(3) does not apply, the actuarially
equivalent single life annuity benefit shall be equal to the greater of:  (i) the
equivalent annual benefit payable to the Participant commencing at the same
Benefit Commencement Date, computed using the interest rate and mortality table
specified in the Schedule A (Actuarial Equivalence) under the Plan; or (ii) the
equivalent annual benefit payable to the Participant commencing at the same
Benefit Commencement Date, computed using a five percent (5%) interest
assumption and the applicable mortality table described in Treasury Regulations
Section 1.417(e)-1(d)(2) for that Benefit Commencement Date.

(2) For benefits to which Code Section 417(e)(3) applies, the actuarial equivalent single
life annuity is the annual amount of the single life annuity commencing at the Benefit
Commencement Date that has the same actuarial present value as the particular
form of benefit payable computed using whichever of the following factors yields the
greatest benefit; (i) the interest rate and mortality table, or tabular factor, specified
in the Plan; (ii) a five and a half percent (5.5%) interest rate assumption and the
applicable mortality table for the distribution under Treasury Regulations Section
1.417(e)-1(d)(2); or (iii) the applicable interest rate for the distribution under
Treasury Regulations Section 1.417(e)-1(d)(3) and the applicable mortality table for
the distribution under Treasury Regulations Section 1.417(e)-i(d)(2), with the amount
so computed divided by 1.05.”

4. By adding the following new Section 5.11(k) to the Plan:

“(k) Notwithstanding the foregoing, in the case of any repayment of contributions (including
interest thereon) to the Plan with respect to any amount previously refunded upon a
forfeiture of service under the Plan, any such repayment shall not be taken into account for
purposes of this Section and Section 415 of he Code.”

5. This Amendment shall be effective as of January 1, 2013, except as otherwise provided
herein.

ADOPTED AND APPROVED this                day of                                               , 2014.

CHATHAM COUNTY, GEORGIA

                                                                           
Albert J. Scott, Chairman

                                                                           
Clerk of Commission

==========

2. ADOPT THE 2014 CHATHAM COUNTY REVENUE ORDINANCE TO REFLECT
CHANGES IN RATES AND FEES RESULTING FROM THE BUDGET PROCESS,
TO UPDATE STATE COURT FEES, TO REVISE RIGHT-OF-WAY
ENCROACHMENT FEES AND CHANGES TO THE ALLOCATION OF THE
SPECIAL SERVICE DISTRICT TITLE AD VALOREM TAXES PREVIOUSLY
ALLOCATED TO THE SPECIAL PURPOSE LOCAL OPTION SALES TAX FUND.

Chairman Scott said, Item 2 under Second Reader, adopt the 2014 Chatham County Revenue Ordinance to
reflect changes in rates and fees resulting from the budget process, to update the State Court Fees, to revise
right-of-way encroachment fees and changes to the allocation of the Special Service District Title Ad Valorem
Taxes previously allocated to the Special Service -- to Special Purpose Local Option Sales Tax Fund.

Commissioner Shabazz said, so moved.
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Commissioner Center said, second.

Chairman Scott said, properly moved and second.  Any unreadiness or discussion?  Hearing none, all in favor
of the motion indicate by voting yes, opposed no.  That completes your Second Reader.

ACTION OF THE BOARD:

Commissioner Shabazz moved to adopt the 2014 Chatham County Revenue Ordinance to reflect changes in
rates and fees resulting from the budget process, to update State Court Fees, to revise right-of-way
encroachment fees and changes to the allocation of the Special Service District title ad valorem taxes previously
allocated to the Special Purpose Local Option Sales Tax fund.  Commissioner Center seconded the motion and
it carried unanimously.

AGENDA ITEM:   XI-2
AGENDA DATE:   AUGUST 22, 2014

AGENDA ITEM:   XII-2
AGENDA DATE:   SEPTEMBER 12, 2014

TO: Board of Commissioners

THRU: Lee Smith, County Manager

FROM: Amy J. Davis, Finance Director
Alisa Fish, Assistant Finance Director

ISSUE: 
Present the 2014 Chatham County Revenue Ordinance for adoption by the Board of Commissioners. 

BACKGROUND:  
The County’s fiscal 2015 budget was adopted June 28, 2014.  The Chatham County Revenue Ordinance has
been updated to reflect changes in rates and fees resulting from the budget process, to update State Court fees,
to revise Right-of-Way Encroachment fees and changes to the allocation of the Special Service District title ad
valorem taxes previously allocated to the Special Purpose Local Option Sales Tax fund.  

FACTS AND FINDINGS:
1. The Revenue Ordinance has been updated to reflect changes in rates and fees that were incorporated

in the County’s Fiscal 2015 adopted budget.  These changes included increasing Sewer rates and
changing various recreation fees and land disturbance fees.  See Attachments I and II (attached to the
original staff report in the Clerk of Commission’s meeting file).  Also included is Article B.  Property Taxes
to reflect the change in the General Fund millage rate.

2. State Court fees need to be amended per state mandated changes for bond rates and elimination of set
fines.  See attachment III for the new Appendix E (attached to the original staff report in the Clerk of
Commission’s meeting file).

3. Article X needs to be amended to correct the Right-of-Way Encroachment application fee charge.  See
attachment IV (attached to the original staff report in the Clerk of Commission’s meeting file).

4. Article V needs to be amended to remove Commercial Disposal Fees from Solid Waste Operations.  The
County no longer allows commercial disposal at the drop off centers.  See attachment IV (attached to the
original staff report in the Clerk of Commission’s meeting file).

5. At the June 13, 2014 Commission meeting sales taxes from the Special Services District that are
allocated to the Sales Tax Fund will be allocated 39% to the Sales Tax Fund and 61% to the Solid Waste
fund effective July 1, 2014.  No changes to the ordinance are required.

6. The Revenue Ordinance has also been forwarded to the County Attorney for review.

FUNDING:
N/A

POLICY ANALYSIS: 
In accordance with adopted financial policies, the Finance Department will submit an updated Revenue
Ordinance annually.  Amendments to the Ordinance may be submitted throughout the year.

ALTERNATIVES:
1. Present the Revenue Ordinance for a first reading August 22, 2014 and a second reading on September

12, 2014.

2. Provide the Finance Department with other guidance.
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RECOMMENDATION:  
That the Board approve Alternative 1.

==========

XIII.  INFORMATION ITEMS

Chairman Scott said, everything else in your agenda is informational items.

1. PROGRESS  REPORT ON GENERAL FUND CONTINGENCY ACCOUNT - M&O
AND THE SPECIAL SERVICE DISTRICT (SEE ATTACHED).

ACTION OF THE BOARD:

A status report was attached as information.

==========

2. LIST OF PURCHASING ITEMS BETWEEN $2,500 AND $9,999 (See Attached.) 

ACTION OF THE BOARD:

A status report was attached as information.

AGENDA ITEM:    XIII-2
AGENDA DATE:   SEPTEMBER 12, 2014

List of Purchasing Items between $2,500 and $9,999
That Do Not Require Board Approval

ITEM DEPT. SOURCE AMOUNT FUNDING

Furnish and install 195
feet of chain link fence
at Chevis Drop-Off
Center

Public Works and
Park Services 

R.W. Moore Fence $3,850 Solid Waste

Tax sale
advertisements for
month of August  

Tax
Commissioner

Morris Publishing
Group

$3,920 General Fund/M&O
- Tax
Commissioner

Infield clay mix for
fields at Charlie C.
Brooks Park

Public Works and
Park Services

Glasscock Company,
Inc. 

$3,877 General Fund/M&O
-Parks and
Recreation 

Security system and
monitoring for
Employee Health
Center 

Facilities
Maintenance and
Operations 

ADS Security $3,568 Wellness Program

Overhaul of helicopter
starter generator

Mosquito Control Heli-Tech, Inc. $3,045 General Fund/M&O
-Mosquito Control

Office furniture for
expansion

Engineering VIP Printing & Office
Supply

$7,395 SPLOST (2008-
2014) - County
Admin. Bldg.

Custom magnetic
marker boards for two
(2) new libraries

Special Projects GlassPro, Inc. $5,615 SPLOST (2003-
2008) -Library
Construction

Annual service
agreement on server

Detention Center Nationwide Power
Solutions, Inc. 

$4,550 General Fund/M&O
-Detention Center

Stock reflective
sheeting and sign
blanks

Public Works and
Park Services

Vulcan, Inc. $9,583 SSD-Public Works
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ITEM DEPT. SOURCE AMOUNT FUNDING

Rabies tags for dogs and
cats

Building Safety &
Regulatory
Services 

Ketchum
Manufacturing
Company, Inc. 

$3,380 • Building Safety and
Regulatory Services -
$1,690
• SSD - Building
Safety and
Regulatory Services -
$1,690

Repair rubber matting 
under swings at Mother
Mathilda Beasley Park

Public Works and
Park Services

Gametime $4,679 General Fund/M&O
-Parks and
Recreation

Annual service
agreement on UPS for
server room 

Sheriff’s Dept. Advent Power
Protection Systems

$3,733 General Fund/M&O
- Sheriff’s

One (1) portable radio
with software and
remote speaker
microphone for medical
section at Detention
Center 

I.C.S. Motorola Solutions,
Inc.

$3,475 General Fund/M&O
- Detention Center

Special inspection
services at Carver
Heights Community
Center

Building Safety
and Regulatory
Services

ECS Southeast, LLC $5,600 SPLOST (2008-
2014) -Carver
Heights Community
Center

12 heavy duty utility
carts

Detention Center Paper Chemical
Supply Company

$2,700 General Fund/M&O
- Detention Center

Mailing of prebills for
month of September

Tax
Commissioner 

World Marketing $6,647 General Fund/M&O
-Tax Commissioner

One (1) replacement
HVAC for ICS room at
Administrative/
Legislative Courthouse

Facilities
Maintenance and
Operations

Air Services and
Refrigeration

$5,886 General Fund/M&O
-Facilities
Maintenance

Identification badge
card stock

Sheriff’s Dept. The Police and
Sheriff’s Press, Inc.

$3,052 • General
Fund/M&O -
Sheriff’s Dept. - 
$ 916
• General
Fund/M&O -
Detention Center -
$2,136

Asbestos abatement
for  SR25 Conn/W. Bay
Street project

Engineering Savannah Abatement
Services

$3,150 SPLOST (1998-
2003) Bay Street
Widening

New controller on pool
pak

Aquatic Center Comfort Systems
USA - Southeast

$3,692 General Fund/M&O
-Aquatic Center

==========

ORDER OF THE AGENDA

Chairman Scott said, and we do not have a need for an executive session.  Mr. Manager, do you have anything
that you need to bring to the attention of the Commission before we adjourn?

County Manager Lee Smith said, I just -- I would like just to mention as information we began this week as part
of my coming on board a few months ago starting the strategic planning process, the 20-year process.  We did
bring in the local indicators groups and folks from Jacksonville, Florida.  We had about 50 people in attendance
in this room, and we’ll be coming back and talking with the Chair about a steering committee to get that process
started.  Our plan is to go live or to go hot as it will on January 1st.  A lot of things to do between now and then
setting the scope of work for the next 18 months, but we’re real excited about getting that process started, so
you’ll be hearing more about that over the next couple of weeks.  Very excited.

Chairman Scott said, okay.  Anybody have any questions of the -- of the Manager before we adjourn?  

Commissioner Shabazz said, I have a question.

Chairman Scott said, okay.
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Commissioner Shabazz said, is there any updates on the agreement, the intergovernmental agreement, city and
county on the selection of the police chief?  Is there anything -- any information that we --

County Manager Smith said, first on the agreement, we have not received, unless it’s been received since we’ve
been in this room, I have not received in my office, and I don’t believe the Chair has on a redraft of the
information we sent over.  They were going to redline.  We have not received anything back from that.  We’re
anticipating that.  We were told on the 22nd of August, I think my dates are correct, that we would receive that
in a matter of days, and we have not received it to date.  As far as police chief, I did meet with the City Manager 
in the last couple of days, and we have been reviewing applications jointly.  So I -- I think she will be coming forth
with some announcements I would assume as far as process.

Chairman Scott said, okay.  Let me -- let me also just say for the members of the Commission and remind you
that we said that we had to have approval or an agreement on the policy side of this by September the 30th, and
in the absence of approval or agreement by our next meeting, which is October the 20 -- which is September
the 26th, I will be asking this Commission to authorize me to notify the City on the 30th of our intent to end the
current -- the current merger agreement.  So I just want to make sure that everybody understands that as a --
as a calendar.  And the other event was -- is that once we have the policy out of the way and the September
30th deadline for that, and then the financial deadline was November the 30th that we would have to agree on
all outstanding financial issues by November the 30th.  So those are two dates I want to -- everybody to keep
in mind.

Commissioner Center said, let me ask a question if I may.

Chairman Scott said, yes.

Commissioner Center said, you’ve asked the City to -- to reach an agreement by September 30th on the -- what
did you call it the --

County Manager Smith said, policy.

Commissioner Center said, policy portions, and if they -- if they don’t, you’re going to place a vote before us
whether or not to stay with them.

Chairman Scott said, yes.

Commissioner Center said, if we reach a policy agreement, then the next step, if they don’t reach a financial
agreement by November 30th, are you also going to ask -- place a vote before us whether to leave that?

Chairman Scott said, well we said if you can’t reach the policy agreement then the financial doesn’t matter.

Commissioner Center said, but if they reach a policy -- if we do reach a policy agreement --

Chairman Scott said, yes.

Commissioner Center said, -- they still have a deadline or we’ll place something before us.

Chairman Scott said, right, to -- to -- to finalize the payment part, and if you recall, when Assistant County
Manager Cramer came up and did a presentation that -- those deadlines were noted at that time, but also when
we went to -- for our policy meeting, and that’s been over two months ago, that we also said to the City Manager
and the Mayor and -- and folk at the policy meeting that we needed to have this finalized by November the 30th --
by September the 30th, the policy portion of it, and then the policy portion of it does include a new financial -- a
funding formula that we refer to as an evidence-based formula that will take you way from a per capita and it
will -- it will be weighted, a portion of it will be per capita the other portion would be based on crime statistics,
call logs, and utilization of the CID, and -- and all that was outlined at that policy committee meeting and we
expected to -- to perhaps have a mark up copy of what they object what we wanted in terms of the policy.  You
know they -- there was a statement made that I -- that I saw in the newspaper.  It was not made to me and it has
not been sent to me in writing is that what the County was asking for was veto rights, and that was the furthest
thing from the truth.  What we were asking for, if we were going to send almost 15 percent of -- of all funds
expended by the County to the City for the purpose of policing the unincorporated area of Chatham County, we
must and shall have some input, and -- and that was it -- it in a nutshell really, and nothing -- nothing more than
that.  So we don’t have anything of substance to report that’s different.  I just want to remind everybody so when
they saw it on the agenda in two weeks if we don’t have any movement, then you wouldn’t be surprised by it
because it’s what we’ve been saying all along.

Commissioner Center said, but essentially, it’s going to be a thick agreement, if it’s going to be done for us to
vote on in two weeks, we need it earlier than that so we can understand --  

Chairman Scott said, oh yeah.

Commissioner Center said, I can understand it.
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Chairman Scott said, yeah, we need it -- we need it as soon as possible, and if -- if for instance if they presented
us a -- an agreement, let’s just -- let’s just use this for a hypothetical, they sent us an agreement over that we
could accept on the 24th of September, chances are we would have to have a special called meeting because
it would not give -- afford you time to look at it in just a couple of days.  So we would have a special called
meeting to approve it.

Commissioner Center said, thank you.

==========

ADJOURNMENT

Chairman Scott said, if there’s nothing else to come before the Commission, we stand adjourned.

Commissioner Center said, you have to move to adjourn I think.

Commissioner Farrell said, how about executive session?

Commissioner Center said, I -- I move that we adjourn.

Commissioner Kicklighter said, second.

Commissioner Farrell said, do we need an executive session today?

Chairman Scott said, we do not need an executive session.  Properly moved and second although we don’t need
to, but we’ll entertain it anyway that we adjourn.  All in favor of that motion indicate by voting yes, opposed no. 
Looks like that we’ll remain in session then.

County Manager Smith said, unless somebody votes.  There you go.

Chairman Scott said, we now have a majority for adjournment.  Thank you.

ACTION OF THE BOARD:  

Commissioner Center moved to adjourn the meeting.  Commissioner Kicklighter seconded the motion and it
carried unanimously.  

The meeting adjourned at 11:25 a.m.

===========

APPROVED:  THIS                DAY OF SEPTEMBER, 2014.

                                                                                 
ALBERT J. SCOTT, CHAIRMAN, BOARD OF
COMMISSIONERS OF CHATHAM COUNTY,
GEORGIA

                                                                                
JANICE E. BOCOOK, CLERK OF COMMISSION
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