
FRIDAY SEPTEMBER 26 2014

MINUTES OF THE REGULAR MEETING OF THE BOARD OF COMMISSIONERS
OF CHATHAM COUNTY, GEORGIA, HELD ON FRIDAY, SEPTEMBER 26, 2014,
IN THE COMMISSION MEETING ROOM ON THE SECOND FLOOR OF THE
CHATHAM COUNTY COURTHOUSE, LEGISLATIVE AND ADMINISTRATIVE
BUILDING, 124 BULL STREET, SAVANNAH, GEORGIA.

I.   CALL TO ORDER

Chairman Albert J. Scott called the meeting to order at 9:34 a.m. on Friday, September 26, 2014.

Chairman Scott said, good morning and welcome.  I will ask at this time that you be seated and once our guest
chaplain of the day has completed his devotional message and indicate it’s time for prayer, I will ask that you
stand at that time and remain standing until we’re led in the Pledge of Allegiance by the Commissioner from the
6th District, Commissioner Lori Brady. 

============

II.  INVOCATION

Chairman Scott said, at this time it’s -- it’s a pleasure for me to introduce to you a very dynamic member of the
clergy from the AME congregation, the Reverend Bernard Clark.  He’s senior pastor at the Greater Gaines
Chapel AME Church, and if you’re wondering where that’s located, it’s right across from the new Gaston
Elementary School on May Street.  I’ve had a chance to worship with them.  They really have a -- a dynamic
congregation and at this time it’s with pleasure I invite Reverend Bernard Clarke for the purpose of leading us
in devotion.

Reverend Bernard Clarke said, thank you Chairman Scott.  Good morning.

Members of the Board collectively said, good morning.

Reverend Clarke said, I’m so glad to be here on behalf of our presiding pre-lay bishop, Preston W. Williams, II. 
We thank you for this opportunity to come and share.  I want  to thank you all public servants and certainly those
that I recognize in the -- in the midst of this Commissioners’ meeting for all that you do for all of the people of
Chatham County.  I believe that Chatham County is one of the greatest counties in -- not only in Georgia, but
certainly in the United States of America, and it’s great because of individuals such as yourselves, from every
walk of life and representing people from every walk of life.  One of the things that happens so many times in
public service is that people are able to scrutinize you when you can’t scrutinize them back because public
service tends to put everything that you’ve ever done, said, or will do on the line and sometimes in the
newspapers, other places.  Similar to that is when I think about the fact that in the Hebrew text that Joshua, as
well as Moses found themselves in very similar situation.  Moses as we know was sent to Egypt to lead the
children of Israel out of Pharaoh’s domain.  When Moses went, Moses was skeptical, not necessarily of Pharaoh
as much as he was the children, and so it is that when Moses’ contemporary Joshua came on board, Joshua
had some of the same skepticisms as to how he would go about in leading the children of Israel.  Joshua found
himself just like you may find yourself sometimes, sometimes scratching your head, wondering, praying, doing
other things, trying to realize and -- and -- and trying to make sure that you make the right decisions.  Around
the third chapter of Joshua he found himself dealing with God in his own way and God dealing with him.  Joshua
was still skeptical as to whether it should still be his task.  Joshua was skeptical as to how he should do it.  So
God told Joshua that just as I was with Moses so will I be with you, and so all of you stand on the shoulders of
others who come before you, who made some decisions, some that may have been popular, others that may
not have been popular, but needless to say, they remained content, remained steadfast.  God wanted to show
Joshua that I brought Moses and the children of Israel across the Red Sea.

Commissioner Thomas said, yes.

Reverend Clarke said, and just as I brought them, I can still bring you.  Joshua did not have the Red Sea but
he had the Jordan River.  The County Commissioners of Savannah, of Chatham County have some Jordans
to cross, and I just want to assure you this morning that the same Jordan -- God that was with Moses, the same
God that was with Joshua, is the same God that shall continue to lead you.  Thank you for your service.  Thank
you for all that you do for all of the citizens of Chatham County.  All of you are priceless in your endeavors, and
I pray for you daily.  Let us pray.

Reverend Clarke gave the invocation as follows:

The God of Abraham, Isaac and Jacob, we salute You this morning for allowing this County
Commissioner to come together.  We thank You for all the leaders of Chatham County.  We thank
Your for Chairman Scott, and we just thank You now for everyone that has come out this morning 
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to this meeting.  We ask that You would guide it.  We ask that You would allow Your will to be
done for all Your people,   We thank You now.  Amen.

Members of the Commission and Members of the audience collectively said, Amen.

============

III.  PLEDGE OF ALLEGIANCE

Chairman Scott said, Commissioner Brady.

Commissioner Brady led all in the Pledge of Allegiance to the Flag.

============

CERTIFICATE OF APPRECIATION

Chairman Scott said, Pastor Clarke.

Pastor Clarke said, yes, sir.

Chairman Scott said,  we -- we are not allowed to compensate you, but we did want -- did want to give you a
Certificate of Appreciation just to acknowledge your willingness to come here today to lead us in devotion. 
Thank you so much.

Pastor Clarke said, thank you.

Commissioner Shabazz said, Chairman Scott, can I say something to the Pastor?

Chairman Scott said, just a second.

[NOTE:  After the roll was called, Commissioners Shabazz and Center were recognized for comments.]

Chairman Scott said, Commissioner Shabazz.

Commissioner Shabazz said, good morning, sir.

Pastor Clarke said, good morning.

Commissioner Shabazz said, Reverend Doctor Clarke, I really enjoyed your invocation this morning.  A lot of
times when people say things, they speak to several -- several different -- different issues and emotions of the
people, and I just wanted to let you know that that rested real heavy on me this morning, and I enjoyed it.  Thank
you.

Pastor Clarke said, thank you.

Commissioner Shabazz said, okay.

Chairman Scott said, Commissioner Center.

Commissioner Center said, good morning.  Normally I don’t comment on -- on the -- on the devotionals, but I
really appreciate it especially in the reference to the Old Testament and the one God.  This is the second day
of the beginning of the Jewish New Year, so L’Shanah Tovah to all my Jewish friends and fellow members, but
I really appreciate you saying the same God because the strongest saying in Jewish religion is Adonia Echad,
there’s one God.  Thank you. 

============

IV.  ROLL CALL

Chairman Scott said, the Clerk will call the roll.

The Clerk called the roll.

Present: Albert J. Scott, Chairman
Dr. Priscilla D. Thomas, Vice Chairman, District Eight
Helen L. Stone, Chairman Pro Tem, District One
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James J. Holmes, District Two
Tony Center, District Three
Patrick K. Farrell, District Four
Yusuf K. Shabazz, District Five 
Lori L. Brady, District Six
Dean Kicklighter, District Seven                  

Also present: Lee Smith, County Manager
R. Jonathan Hart, County Attorney
Janice Bocook, County Clerk

============

CHATHAM COUNTY YOUTH COMMISSION

Chairman Scott said, the Chair recognize our vice Chair, Commissioner Thomas, for the purpose of introducing
the members of our Youth Commission who are here with us today.

Commissioner Thomas said, thank you, Mr. Chairman, members of the Commission, ladies and gentlemen. 
It is my pleasure to introduce the Chatham County Youth Commissioners serving today, and they are Ryan
Pacheco, he’s a senior at Savannah Early College; Jamilah -- Jamilah Hilliard, she’s a junior at Savannah
Christian; and Lindsey Mitchell, a junior at Windsor Forest.  We’re delighted to have them with us today.

Members of the Commission said, good morning.

Chairman Scott said, welcome.  Thank you all for being here.

============

V. PROCLAMATIONS AND SPECIAL PRESENTATIONS

1. RECOGNITION OF CHATHAM COUNTY 4-H MEMBERS AND RECOGNITION OF
MRS. MARTHA MORRIS, CHATHAM COUNTY 4-H VOLUNTEER (JACKIE
OGDGEN).

Chairman Scott said, on page two of our agenda, we have a -- a very special proclamation and presentation. 
We have with us the Chatham County 4-H members, and we really want to just recognize them.  We’ve got
several participants here.  Jonathon Scott, who excelled in science and technology, and John’s project was an --
an aerodynamic -- namics of an aircraft.  We have Deborah Stevens, performing arts, and Deborah played the
violin.  I --  I hope she brought her violin with her.  I would love to hear her play.  And then we have Julianna
Morris, who’s a master of -- of an egg preparation, and we also have Kristen [sic] Morris who’s a master in
leadership in action.  And so, we’re delighted to have all these young folk here.  We also have Colby Moore,
Shane Moore, Henry Blanchard, and Joshua Morris, who are here, who are the forest junior team.  And then
we have the -- the forest senior team, Faythe Roberson, she’s out of town.  She’s not here.  Amari McDonald,
Zachary Holick, and Julianna Morris, who’s out of town.  She’s not here.  And at this time I’m going to recognize
Jackie Ogden for the purpose of making some comments and doing a presentation.

Ms. Jackie Ogden said, thank you, Mr. Chairman, and thank you to the Chatham County Commissioners, as
well as to our County Manager for the support that you give to Chatham County 4-H.  These young people are
just a few of the many outstanding children that participate in the Chatham County 4-H program, and we wanted
to bring them before you today because they have extraordinarily [sic] accomplishments that they have
representing this County in the truest capacity of community leadership, as well as project learning, and are
recognized only here in this county, but also at the State level.  As Chairman Scott said, Jonathon Scott who
is actually in the project work of the aerodynamics of an air -- of aircraft industry.  Is -- has -- was one of the state
competition -- competitors at our state congress in Atlanta in August.  Also, Deborah, in the performing arts was
there as -- too, and the two ladies, Julianna Morris and also Kristen -- Kirsten Morris, both could not be here
because they are doing other leadership work today in other parts of the state, so they send their regrets.  

Ms. Ogden said, but our -- our forestry team that we have is a great story to tell.  This forestry team is in its first
year, and the junior team, which Chairman Scott, recognized those individuals, received second place in
southeast district, and that’s an extraordinary accomplishment.  They’ve only been together for just -- how many
months?  Maybe six months, so they’ve really been studying hard, and they’ve competed well, and then the
senior team received third place.  So we thought this was very important to bring before you and to let you know
their accomplishments.  Likewise, these things just do not happen.  It happens with a lot of diligence from the
students’ part, but also community volunteers, and one of those volunteers is with us today, that has helped us
with our forestry teams, also all of our other competitive team events that we have, and that particular person
is Ms. Martha Morris, and at this time I would like to ask Chairman Scott, if you would come down and help us 
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recognize Ms. Martha Morris for being an outstanding 4-H parent volunteer, and also being recognized in our
state 4-H system as representing this part of the State of Georgia for advisement for Georgia 4-H.

Chairman Scott said, well, it’s -- it’s a pleasure to present the volunteer leader certificate to Martha Morris. 
Thank you so much for all of your work you do with 4-H.  We really appreciate it.  Are the parents of these young
folks here?  Would you please stand? [Applause.]

Commissioner Thomas said, Mr. Chairman, be -- before they take their seats, I must say to Ms. Ogden and to
her staff thank you for the service that you render to this program and to each and every one of you.  As I sit
here, I sit here with my chest stuck wide out because I’ve been there; I’ve done that, and I’m so proud to see
that 4-H continues because it is one of the foundations that really helps young people to get a good footing in
life.  I started out in 4-H club, and became a master 4-Her, and so I’m so proud of the work that you are doing,
and I have already talked with Ms. Ogden about having a partnership with the Summer Bonanza kids.  We have
already put some things together, and we’re looking forward to have a joint partnership so that we can extend
some of this to some of the other young people to encourage them to get into some positive things in their lives. 
So to the parents, thank you for supporting these young people in this endeavor, and we look forward to
furthering the cause of 4-H club.  Thank you.

Ms. Ogden said, I -- I would like to also recognize Ms. Hannah Chapman.  Hannah is our 4-H program assistant
who is currently working with us, and Hannah has been doing great work, and more importantly she is off to take
about six projects to the Georgia National Fair.

Commissioner Thomas said, great.

Ms. Ogden said, of another group of six young people that will be competing, so we thank Hannah for her due
diligence in supporting the growth of these children, and more importantly thank you for all that you do, and
thank to our parents and community volunteers.

Chairman Scott said, thank you.

Commissioner Shabazz said, you have some Youth Commissioners want to ask some questions.

Chairman Scott said, yes.

Youth Commissioner Jamilah Hilliard said, I would just like to say on behalf of the Youth Commission, keep up
the good work and thank you for all that you have done.

Ms. Ogden said, thank you so very much.  And we also are very proud that several Youth Commissioners are
also 4-Hers.  Thank you.

Chairman Scott said, okay.  Great.

Commissioner Shabazz said, there’s another one.

Commissioner Thomas said, you have another hand.

Chairman Scott said, Ryan [Pacheco].

Youth Commissioner Ryan Pacheco said, also, on behalf of the Youth Commission I would like to congratulate
all you guys on getting second place, and I have a question for -- for them.  What exactly did you have to do in
the forestry competition to earn the second and third place trophies?

Commissioner Thomas said, good question.

Ms. Ogden said, we sat down too quick.  I’m going to ask Ms. Morris, Ms. Morris has actually helped to be part
of the coach, along with Dave Linvill, our county AG agent.  Martha.

Ms. Martha Morris said, the teams had to be able to identify about 70 species of trees, and about 40 types of
bugs and diseases.  They had to know compass and pacing skills, and also be able to estimate saw timber
volume on trees.  So it’s kind of -- it’s quite extensive what they had to learn.  So.  Thank you.

Chairman Scott said, okay.  We still have Lindsey.

Youth Commissioner Lindsey Mitchell said, I would also like to say congratulations, and I would like to know
what ages are the 4-H -- is the 4-H camp for?

Ms. Morris said, now this is our sixth -- sixth through 12th graders, but it also starts in fourth and fifth grade in
the school system.  Mm-hmm.

Chairman Scott said, okay. 
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Ms. Ogden said, and anyone especially that is viewing the County Commission, is they have an interest or a
request about Chatham County 4-H, they can call our office at 912-652-7981 or they can email us at
uge3051@uga.edu.  Thank you again and thanks for those great questions.

Chairman Scott said, okay.  Again, thank you and -- and a real big thanks to the parents of these 4-Hers.  Thank
you for being here with your children this morning.  We really appreciate you.  Thank you.  We’ll pause a minute
to let the members of the 4-H -- some of them to -- to depart, please.  Again, thank you all.

=========

[NOTE:  Commissioner’s Item number 1 was heard at this time prior to Chairman’s Item 1.]

=========

VI.  CHAIRMAN'S ITEMS

1. POLICE MERGER AGREEMENT.

Chairman Scott said, the next item on the agenda is under Chairman’s Item, and it’s the police merger
agreement, and this is under the Chairman’s Item for the purpose of -- I need the Commission to authorize me
at the appropriate time to be able to serve notice to the City of Savannah that we are no longer going to go forth
under the existing merger agreement.  Now we have -- we presented at the police policy committee our
preferred agreement to continue the merger with the City of Savannah.  They responded back with the original
agreement with very little changes, with the most -- most significant change was moving the CNT operation from
the County and have them report directly to a police chief that we don’t know or have selected yet.  Outside of
that -- that was basically it, and so what we want to do is continue to negotiate with the City as -- as long as
possible, as long as we think we’re making progress to try to continue the merged department.  But in the
absence of being able to reach an agreement, and quite frankly, we said at that policy meeting that no -- that
September the 30th would be the deadline for approving a policy agreement, and that November 30th would be
the deadline for resolving all outstanding financial issues between the County and the City as it relates to the
police merger agreement, and -- so in keeping with those pre-established deadlines, we don’t have another
official scheduled meeting before September the 30th, and I do not want to call a special meeting just to address
this issue, so what I’m asking for today is that the Commission authorize the Chairman at the appropriate time
to notify the City that we will no longer continue as a merged police department under the existing agreement. 

Chairman Scott said, that does not preclude a new agreement that would be brought back to this Commission
for its approval, but it will say that we will not continue under the existing agreement, and I know there have been 
some discussion as to what would we -- what would we do if we were longer merged, now the existing
agreement mandates that we -- either party, the City or the County can give 18-month notice of the agreement,
so the agreement doesn’t end in 18 days or 18 hours or -- or a month or six months.  The process will start, and
it would be a gradual phase in over an 18-month period is how it would work, but I personally don’t think that
we will ever get to that.  Hopefully we won’t, but in the meantime, we need to continue to honor our benchmarks
that we set and try to move forward.  

Chairman Scott said, now I -- I’ve been asked what would we do if we were to end the merger?  What would the
police department look like in 18 months?  We have a lot of time to discuss it, but I would tell you that you can
go back and look at what the county was doing in 2003, ‘04, and ‘05, up until the merger was actually phased
in because it was phased in over an 18-month, two-year period.  You would find that we had a free-standing
police department consisting of 120 sworn officers.  That was approximately one and a half officer per thousand
citizens in the unincorporated area, and if we were to form a -- a new free-standing police department, we would
have approximately one and a half officers per thousand citizens in the unincorporated area.  So you could do
the math.  We would have a police department somewhere between -- somewhere in the neighborhood of
140,000 -- 140 sworn officers, and -- and that’s it.  Now there have been rumors that the Sheriff department
would take over the law enforcement in the unincorporated area.  In many counties the Sheriff department does
in fact provide police services in the unincorporated area.  Chatham County, a long time ago, the voters decided
that they would create a separate police department.  Now I personally have not set down and talked to the
Sheriff about the Sheriff taking over policing of the unincorporated area.  I may do so in the future if we can’t
reach an agreement with the City, but I personally have not set down with the Sheriff to discuss it, and so that’s
where we stand.  

Chairman Scott said, but an option would be to re-constitute our police department that we had in 2003 prior
to the merger, or we could engage in some sort of agreement with the Sheriff department to provide policing. 
The third option would be is that we could contract -- contract with the City of Savannah for police services. 
Essentially that’s what we’re doing now because we have a police merger agreement that nobody follows, and --
and it was supposed to be renegotiated after the first four years, and it was never renegotiated, and so we
currently have contract for police services since we don’t have any input technically to what goes on with the
police department.  So those would be your three options, to reconstitute the police department, enter into some
sort of agreement with the Sheriff or turn it over to the Sheriff, or contract with the City of Savannah or other
policing entity to provide services in the unincorporated area.  So those are -- those are basically the three
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options that you would have.  Now this does not move us to either one of those options.  If we decide that we
can no longer work with the City of Savannah, we’ll have a -- an extensive workshop where the members of the
Commission will weigh the advantages and disadvantages of all three options and will decide which way we
want it to go in the event that we can’t reach a merger -- continue in the merger agreement.  I personally think
it’s in the best interest of the City of Savannah, although I don’t speak for them, and I also think it’s in the best
interest of the County if we can continue in some sort of merger agreement.  And that’s all I wanted to say about
it, and -- and if anybody have any questions of me about -- about it, I’ll be happy to answer them, and at the
appropriate time, I’ll recognize our Commission Pro Tem, Commissioner Stone for the purpose of making a
motion.

Commissioner Kicklighter said, I have a question.

Chairman Scott said, but right now I’ve got Commissioner Holmes and Commissioner Kicklighter in that order
and Commissioner Center.

Commissioner Holmes said, thank you, Mr. Chairman.  Before we go into the voting stage, let me first say that
when I first came on, we set down as a Board at our retreat and our first priority was public safety, and our
second was recreation.  Public safety to me is very high among all citizens, and as we monitor this from year
to year we have went up when it come to public safety.  That I love very highly.  Now when I look back at this
merger, and quite honestly, when you look at the verbiage in it, and how it was orchestrated, you really can label
this as not a merger but you would define what you want to call it if you look at it.  It’s one thing I don’t like as
a citizen, and especially now as a Commissioner is not seeing respect and teamwork.  Me coming from a
coaching background, I know how important it is to play anything as a team.  You can get one person that come
from under that team concept, and it will demoralize the whole team, its organization, and up to the head. 
Looking at this merger, I done read it over and over and over, and when I first came on board and I looked at
it, I went and asked some of the former Commissioners how did this got through and how did it get passed?  
Well I heard my colleague that I sit with now, why he opposed it, and that was Dean Kicklighter.  I understood
that very carefully how he opposed that, and in the first four years of that merger, it was supposed to open up,
but the communication got cut off.  Then it went to the seventh.  The communication got cut off, and now that
we’re at the tenth year it have to open up automatically.  That is why the public is hearing so much about the
merger because it’s automatically open up.  But it open up for negotiation and team play, and ladies and
gentlemen that is what bothers me as a Commissioner.  I live in the 2nd District.  98 percent of y’all know where
the 2nd District at.  There’s a lot of crime in the 2nd District.  There’s a lot of crime in most of our community, so
when you talk about dismantling a merger between team players, supposed to be, I have a concern about that. 
I have a concern about that.

Commissioner Holmes said, and the next thing I have a concern about it is after those days expire and there
isn’t any communication between the two parties and there is no consider -- reconsideration, I have a major
concern of who operates the county policing.  I have a concern about that ladies and gentleman.  A serious
concern.  Who would be the head and who would operate the county policing?  This is my position right now,
and these is my concern.  I have some other concern, but I know I got some other colleagues that want to say
something.  But this merger is a bitter sweet in my mouth and the dismantling of it is definitely bitter.  I’d like to
see us consider some seriously things, but I’m as a team player, and I’m going to remain a team player.  Thank
you, Mr. Chairman.

Chairman Scott said, thank you Commissioner Holmes.  Commissioner Kicklighter of the 7th District.

Commissioner Kicklighter said, thank you, Mr. Chairman.  I would just recommend rather than -- than having
the motion so vague I -- I -- I would personally think that we may possibly be able to achieve our goal of
providing the unincorporated area residents with an elected official that has some kind of oversight and authority
over their police services if -- if we were to be a -- I guess a little more clear with the motion.  I would -- with
respect, offer that the motion should state that if the City of Savannah does not agree to the terms of the police
proposal the County submitted to them by September 30th, 2014, we shall provide the City of Savannah with
official notice on October1st, 2014, that the County has ended the agreement, and I just think putting it in those
terms makes it very clear that -- that there is no bluff, and I do agree with what you stated.  I believe that it’s in
the best interest if it were to remain in place, but under a more fair structure for the entire community, and
because of the year and a half that would be left no matter what happens, should the City of Savannah step up
to the plate with a sincere desire to have a merged police department, I -- I would, you know, encourage
everyone up here to actually listen.

Chairman Scott said, I would say to the Commissioner from the 7th District, I would be in opposition to the motion
that you outlined for the following reasons.  What we are doing is terminating or serving notice of termination
of the existing merger agreement.  The discussion of a new merger agreement is not part of a letter that I would
send to the City.  We have to send notice, and as Chairman, I am the official spokesperson for the County, and
then once we serve that notice, and then if the City wants to make a proposal or some other alternative to what
we have presented them, and if we think the Commission can live with it, we would bring their proposal back
to this Commission for your consideration, and at that time we could insist on our position or ask to sustain it
at that time.

Commissioner Kicklighter said, I think we both just said the same exact thing.
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Chairman Scott said, yeah.  Commissioner Center and Commissioner Brady in that order have comments.

Commissioner Center said, thank you, Mr. Chairman.  I -- I have a question for you first, and then I would like
to make some comments.  The motion is to allow -- to authorize the Chairman at the appropriate time to send
a notice.  Can we be a little more definite on what appropriate time?

Chairman Scott said, the appropriate time to me would be October 1st because then the -- the stated deadline
at the policy meeting of September the 30th would have come and gone.

Commissioner Center said, okay.  Thank you.  And I -- I want to make some statements and some observations. 
I agree with what my colleague Commissioner Holmes has said, and as I understand it that if we vote for this
we’ll be voting to allow the Chairman to notify the City of Savannah that we no longer want to participate in the
written agreement we now have in effect.  As you stated, Mr. Chairman, our options are we continue to negotiate
with the City, which I believe Commissioner Holmes said is his preference.  I know it’s my preference.  We could
build -- rebuild a Chatham County Police Department.  We could contract with another organization on -- on
police services.  I had hoped that before we took the vote to authorize that we would have had more concrete
ideas of what our alternatives would be, and I’ve asked for that, it’s just, time moves on, and there are
responsibilities that I -- we don’t have a definite alternative plan now, and again, my number one option is to do
business with the City of Savannah.  I am a City of Savannah resident.  Except for my time outside of this area,
I’ve always been a City of Savannah resident.  I was born here.  I’m a Chatham County resident and represent
Chatham County.  

Commissioner Center said, I also notice that in the termination language of the agreement that the -- either party
can terminate within 18 months written notice for violation of this agreement by the other party.  Alternatively, 
either party can terminate without any reason on 24 months notice.  As I’ve expressed to you, Mr. Chairman,
and our County Manager, I’d prefer that if we terminate we do it on the 24 months notice.  I just don’t want to 
get into a tit for tat on who’s violated or not violated.  I know we have a number of reasons why we believe the
City has not lived up to the agreement, and I’m sure they’ll counter back with the reasons we don’t.  I just --
that’s diplomacy I’m -- I’m asking about there.  

Commissioner Center said, and the decision I’m going to make a in a few moments, I want people to know I 
have, like Commissioner Holmes, have talked with former elected officials,  I had a long talk with former Mayor
Otis Johnson, who was the first Mayor who inherited this agreement and worked under it.  I’ve talked with my
colleagues who were -- who were here at the time when they voted on it.  I’ve talked with -- I actually went out
and asked business leaders.  I haven’t heard from a lot of business leaders on their opinion.  I haven’t heard
from a lot of constituents.  When I first came on and the hotel on Hutchinson Island was a hot button issue, I
mean, I got telephones all day long until we voted on that.  I’m not getting that feedback on this merger
discussion.  I -- I went to my neighbors, the downtown business association -- downtown neighborhood
association and solicited comments.  I’ve called the business community and solicited comments.  It’s an
important vote.  I think there are great advantages to sharing with the City of Savannah.  I for one would go
further and ask that the governments be merged.  I know when my dad was a City Councilman over 30 years
ago, this came up every time he ran, and -- and -- and that administration supported a merger.  I -- I think there
are efficiencies and reasons why governments can work better -- why government can work better if it were
unified.  I know there are those that oppose it.  

Commissioner Center said, it’s a tough question, and I don’t want my constituents, those who are not my
constituents, colleagues at the City of Savannah to think that we’re just drawing a hard line in the sand, but it
appears to me that for whatever reason we’ve not been able to move past square one on negotiating anything
under the existing agreement.  We send a salvo.  They send a salvo.  Now these are written words, but it doesn’t
appear to me that we’re getting any movement, and if we terminate the existing agreement, then there’s a little
more time pressure on both sides.  If you really want to work together, then let’s sit down together and let’s work
out something that’s acceptable to both entities.  The existing agreement was voted on -- well let’s -- let me put
it this way.  We are now under our third Commission and third Chairman since this was voted on.  Our third City
Council, our third Mayor since this was voted on.  Our second County Manager and I’ve lost count on City
Manager, I think fourth since this was voted on.  Just like our constitution, people change, ideas change, facts
change, and you have to have an agreement that can live and breathe, and that has not happened with the
present agreement, and as you said, it called for -- it specifically stated that we know that things are going to
be different, I’m paraphrasing, under a merged agreement, and we have to get together and make sure that
facts that develop in the future match up with the ideas we’re conceiving and putting in this agreement.  And for
whatever reason, we’ve never got together and renegotiated that.  

Commissioner Center said, two major points that boil down in my mind have been the funding formula, which
states it’s strictly by population, which is interesting because the City of Savannah has 13, I think, million visitors
a year and the police department does not police only it’s residents, it polices visitors also.  So the daily
population of Savannah is more than the residents of Savannah.  We have a major disagreement on -- I’m not
going to use that -- on -- on input with the police chief.  That’s just a major disagreement.  The City has even
said that if there’s a deadlock the City has final say so.  That’s not what the language of the agreement says. 
I even asked former Mayor Johnson, ‘cause I wanted it from the City’s view point, what happens if there’s a
deadlock?  He said you lock the door and you don’t let them out until they reach an agreement.  There’s no
formula in this agreement what to do with a deadlock, but the City’s taken the position they have final say so,
and that’s not acceptable to the County.  
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Commissioner Center said, I for one am opposed completely to hiring the Sheriff because what little control we
have on the police chief now, we’d have even less on an elected official.  That’s not to denigrate the elected
official, but that’s someone elected by population, we’d have no control on.  I’m not happy with the present
agreement.  There’s a lot of interaction we have with the City of Savannah that we’re going to continue to have,
and we have to work with them, and I think we should, and my first preference is that we reach an agreement
that is more acceptable to both sides than this one now , and I wanted to express my feelings to -- to -- to my
constituents who are listening.  Thank you, Mr. Chairman.

Chairman Scott said, Commissioner Brady is next and then Commissioner Shabazz and then Commissioner
Thomas, our vice Chair, in that order.  Commissioner Brady.

Commissioner Brady said, thank you, Mr. Chairman.  I just wanted to take an opportunity to -- to assure the
citizens of Chatham County that public safety is the number one priority for government, whether it be the City
of Savannah or the Chatham County Commission, and that what is happening right now will not impact public
safety.  We are negotiating through a merger agreement.  The original intergovernmental agreement was not
a collaboration between the County and the City.  It basically was as the Chairman has indicated, we were
contracting for services.  This body of government is held accountable for what happens with Savannah Metro
Police department, and we have absolutely no control of what happens. The City of Savannah controls
Savannah Metro Police Department.  I firmly believe in merging duplicated services.  I support that concept. 
I support a merger between the County and the City but we have been unable to negotiate a proper merger that
has collaboration, true collaboration between the County and the City, and I will close by saying to the citizens
again, I promise you that public safety is the number one priority between the City of Savannah and Chatham
County, and we will continue to offer police services and public safety as our number one priority.  Thank you,
Mr. Chairman.

Chairman Scott said, thank you.  Commissioner Shabazz.

Commissioner Shabazz said, thank you.

Chairman Scott said, from the 5th District.

Commissioner Shabazz said, thank you Chairman.  The -- the motion that’s presently on the floor.

Chairman Scott said, no, we don’t have a motion just yet.

Commissioner Shabazz said, okay.

Chairman Scott said, we’re going to get to that.

Commissioner Shabazz said, all right.  Okay.  You’re recognized for comments. 

Commissioner Shabazz said, well, I excuse my comments to Commissioner from the 8th District.

Chairman Scott said, okay.  We recognize our vice Chair, Dr. Thomas.

Commissioner Thomas said, thank you, Mr. Chairman.  Members of the Commission and ladies and gentlemen. 
Sorry.  Now, can you hear me?  Thank you.  Mr. Chairman, members of the Commission, ladies and gentlemen. 
I am in awe of all that has happened and has taken place in terms of this merger.  I was one of the original
Commissioners that sat on this Commission and thought that the merger would be a good thing to do.  My first
concern as with all of the other Commissioners here and should be the concern of everyone in this City and in
this County is that of public safety of all of our citizens.  In order to do that, we have to work collaboratively.  We
must have respect for each other.  I can’t say that enough.  We must be able to communicate with one another,
and we must have fair play.  One side can’t have it all.  If we are going to have a joint situation, then we must
have -- be able to have input, and we must be able to sit down and work out those portions of the discussions
that needs to be done.  Having said that, I see nothing wrong with the request that the Chairman has asked for,
and I plan to support that request because it is in the best interest of this City and this County.  And let me
reiterate again, I cannot say enough.  I think I’ve -- I’m about one of the longest serving persons up here, and
it touches my heart, it touches my heart, I can’t say that enough when I see that we as elected officials cannot
sit down at the table and come together and make decisions that are necessary for the citizens of this City and
this County.  We’re not up here to serve ourselves.  We’re here to serve the citizens, and with that, Mr.
Chairman, I’m hoping and praying that we will do just that and let’s move this request forward.

Chairman Scott said, okay.  Thank you.  And before I recognize Commissioner Stone for the purpose of a
motion, let me just say this, and members of the Commission are free to say or do whatever they please, but 
I want to make it crystal clear when you say about not wanting the Sheriff department involved, that’s the -- that‘s
the wishes and opinion of a member of the Commission.  I hold the Sheriff in high regards.  He was a past chief
of the Chatham County Police Department, and you can say whatever you want, the Sheriff has skin in the game
because he’s elected county-wide, the same as I am, and so when -- and I haven’t sat down to talk to him about
whether or not he would even be interested or would he -- would like to take that task on or not, but I -- I do want
to say that the issue with the Sheriff department has absolutely, positively nothing to do with the Sheriff, and I
want to make that very, very clear.  And the other issue about salvos being backwards and forth, we presented
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what we thought was not an original proposal.  We took the existing agreement that we’re currently operating
under and tried to strengthen it by saying, instead of saying that you can -- you confer with or consult with, and
we simply said that you would consult and consent.  The other thing that we think is critical, we think that instead
of having hearsay, that all agreement or communications as it relates to the police department, between the
Managers, that’s both the City Manager and County Manager shall in fact be in writing, and the reason I did that
is that so at some future date after I’m long gone as Chairman, if anybody wants to know how did they arrive
at these decisions on hiring the chief or firing the chief or when they were reviewing a chief’s performance, all
that would be in writing and the citizens would have a right to know it and review it, and so that’s the reason we
wanted everything in writing.

Chairman Scott said, the -- the biggest thing with -- with what we proposed would probably be the funding
portion of it, and we simply said that you couldn’t do it on a per capita basis, and if you fund it on a per capita
basis, you’re not con -- you’re not taking into consideration of the needs of the incorporated area, you’re simply
saying that their needs are the same as that of the City, when it -- in fact they’re not.  And so the only thing we’re
saying about funding is that it was pretty straightforward the formula we put forth, it was that 50 percent of it
would be based on per capita, the other 50 percent would be based on crime statistics, call load -- call logs, as
well as the utilization of CID, and that’s the criminal investigation division.  And those would be the components
that would constitute the funding formula.  And -- and so all we were trying to do is add some fairness to it.  

Chairman Scott said, now I -- I will ensure the citizens of the unincorporated area, if we do end up standing up
our own police department, that, yes, you’re going to see more police presence.  You will see more police
available in your community.  We expect response time to go way down, and under this negotiated contract, if
we continue in the merger, we expect the same under a merger agreement.  We want more presence of polices
in the unincorporated area, and we want to reduce response time in the unincorporated area.  And so we want
improved police services in the unincorporated area either in a merged agreement or free-standing police
department.  That’s our ultimately -- ultimate aim and goal, and -- and this is -- the only objective we have is to
improve the oversight and management of the police department and to improve services.  And -- and that will
be our objective, and that’s the only thing we tried to accomplish in changing the existing merger agreement,
and I always think it’s better to have a second opinion, and that’s the reason I don’t think any decision ought to
lie solely in the hands of the County Manager or the City Manager.  I would like for them to collaborate, come
to an agreement, put it in writing.  In the absence of that, they could always kick it to the policy committee which
would consist of the Chairman of the Commission, the Mayor, the City Manager and County Manager to resolve
any disagreement between the two Managers.  So I personally think that’s a workable and sensible solution for
good governing, and that’s all we’re trying to accomplish, and I don’t want this to be perceived or construed as
some sort of beat up on the City of Savannah.  We have all sorts of intergovernmental agreement with the City
of Savannah, as well as all the other municipalities around, and we will continue to have a number of -- of
agreements, and -- and that’s just the way government works in the absence of a total merger of all
governments.  And so we will continue to have working relationships and everything else with the City and I
personally -- we have a standing every other week luncheon with the Mayor, I personally do, to talk about
common issues and what we need to do going forward and so we will continue to have those discussions, and
we just simply think that we need to go in a different direction on this merger agreement, and that’s all we’re
trying to accomplish with the notification, and I hope that -- that we can reach an agreement and stay mergered
because I think it’s in the best interest of the City.  At this time I’ll recognize the Commissioner from the 1st

District, the Pro Tem, for the purpose of making a motion.

Commissioner Stone said, thank you, Mr. Chairman, and I concur with a lot of what has been said today, and
I think that this is the prudent and wise move to make, so I authorize our Chairman to notify the City of Savannah
in writing of the termination of the current intergovernmental agreement effective September the 30th, 2014.

Commissioner Shabazz said, second.

Chairman Scott said, properly moved and second that the Chairman is authorized to notify the City of Savannah
effective at the end of -- of November -- of September 30th of the termination of the existing merger agreement. 
Not necessarily a termination of the merged departments, but the existing agreement.  Everybody heard the
motion?  Is there any unreadiness?  Any discussion?  It’s been properly moved and second.  All in favor indicate
by voting yes, opposed no.  The motion carries.

ACTION OF THE BOARD:

Commissioner Stone moved to authorize the Chairman to notify the City of Savannah in writing of the
termination of the current intergovernmental agreement effective September the 30th, 2014.  Commissioner
Shabazz seconded the motion and it carried unanimously.

=========

VII.  COMMISSIONER'S ITEMS

1. PRESENTATION BY ANITA CLOUD FROM THE GOVERNOR’S OFFICE ON RE-
ENTRY.  (COMMISSIONER STONE).
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Chairman Scott said, on page three of your agenda, I -- at this time I’m going to recognize Commissioner Stone
for the purpose of introducing a representative from the Governor’s office to talk about re-entry.

Commissioner Stone said, thank you, Mr. Chairman.  On the agenda --

Chairman Scott said, your mike, Ms. Stone.

Commissioner Stone said, on the agenda it reference -- references Ms. Anita Cloud, but actually the gentleman
here today is Mr. Neal, and he is from the Governor’s Office of Transition and Re-entry.  If he would come
forward and give his presentation.

Mr. Jay Neal said, thank you so much Commissioner Stone.  Mr. Chairman, members of the Board, it’s good
to be with you today.  I’m the executive director of the Governor’s Office of Transition, Support and Re-Entry,
and I -- I thank you for the opportunity to bring to you greetings from the Governor’s Office of Transition, Support
and Re-Entry.  Governor Deal has focused on criminal justice reform from the beginning of his term with the
establishment of the Council on Criminal Justice Reform during the first few months of his term in office, and
this Council has used data driven approach to guide reform efforts during the last three years, and I want to just
focus on a couple of things that -- that have -- that we have accomplished, and then where we are moving
forward.  The 2012 adult reform, which passed unanimously in both chambers of the general assembly has
diverted many low level drug and property offenders from the prison system and holds them accountable through
drug courts, accountability courts, day reporting centers, and by the way when I say hold them accountable, they
are being definitely held accountable.  These are rigorous programs.  As a result of these efforts, the prison
population which was about 63,000 when you counted those who were in county beds already having been
sentenced and waiting on a state prison bed to -- to decrease from 63,000 in 2011 to -- to 53,000 in 2014, so
a decrease of about 10,000.  Sentence and reform is having a huge impact.  

Mr. Neal said, in 2013 Juvenile Justice Reform also passed unanimously in both chambers with the aim to keep
our troubled teens in the community where evidence shows we are far more successful in interventions in the
community than in detention centers, and also detention centers are very expensive, costing more than $90,000
a year to house a -- a teen in a detention center.  The goal of Juvenile Justice Reform was to decrease
admissions into the detention centers by 15 percent in the first year.  We actually saw a decrease of more than
60 percent in the first year.  So we are keeping more of these teenagers in the community where we can provide
services in the community to -- to intervene and get them back on track before they ever get into the juvenile
detention centers.  And by the way we also know that once they get into a juvenile detention center, for the most
part that serves as a pipeline into the adult criminal justice system.  So some good things are happening in --
in those areas.

Mr. Neal said, the third leg that we are working on now is re-entry.  We’re not finished with adult reform and
juvenile reform by any stretch, but we’re now focusing on re-entry, and the Governor formed, July of 2013, by
executive order, this office, the Office of Transition, Support and Re-Entry.  Georgia’s the only state in the
country that has a Governor’s office dedicated to reducing Recidivism rates among it’s returning citizens.  As
we are using this framework that guides the local development of re-entry councils, we have established this
year six local re-entry councils in the State of Georgia.  One of those local re-entry councils is right here in
Savannah, Chatham County.  The -- these councils will utilize evidence-based principles in their interventions
with returning citizens and effective implementation of the Georgia Prison Re-Entry Initiative and create safer
neighborhoods and better citizens, which is ultimately our goal, not only for Savannah, Chatham County, but
ultimately in our five-year plan to take this state wide.  Chatham County in 2013 had 921 individuals released
from prison who came back to Chatham County.  921 individuals released from prison that came back home
to Chatham County.  The Georgia Prison Re-Entry Initiative is not an early release program.   We’re not bringing
anyone back that would not already be coming back, and we’re not bringing them back any sooner.  It is our goal
to do what we can while they’re incarcerated to better prepare them for their return to your community and to
better prepare your community for their return.  

Mr. Neal said, so the local re-entry council has been established.  The community coordinator here in Chatham
County is Dr. George Lee, III, and I think several of you have had individual meetings with Dr. Lee.  He is
employed by my office.  We were here all day yesterday interviewing candidates for another position, the
housing coordinator.  The housing coordinator we hope to have on the job by November the 3rd. The housing
coordinator will be working specifically with the returning citizens who have housing needs, working with
landlords and property owners, that -- as well as these returning citizens to find the appropriate matches, also
working to find resources and funding, which by the way, we will be proposing some additional funding for those
housing needs in this upcoming legislative session.  We have just learned this week that we have received all
four of the grants that we applied for from the Department of Justice.  One of those grants will provide another
position for Savannah -- for Savannah, Chatham County.  That position is a prison in-reach specialist who will
coordinate the in reach into the prison system in the last 12 months or so that the individual’s incarcerated to
begin working with them prior to release, connecting them with the community resources and tools and supports
they need, ultimately providing for a warm handoff into the community when they return home, rather than the --
the way things are now, quite frankly, a bus ticket back to Savannah, a $25 debit card, and the clothes on their --
on their back, and a -- and a pat on the back and good luck and make sure you report to your probation or parole
officer.  This warm hand off through the work of the prison in reach will be critical in setting a better tone for
these individuals as they return back to Savannah and Chatham County.
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Mr. Neal said, I want to commend the local officials of Chatham County for your efforts in working collaboratively
with Dr. Lee, with our local parole and probation offices, with the Department of Corrections, Coastal State
Prison, and the -- and the -- the transition center here in Savannah are two of the areas, two of the facilities
where these individuals will be transitioning through on their way back to Savannah, and your support has been
and will continue to be vital in that success.  Working close, as well with the Savannah Impact Program, which
is a -- a vital component, a vital piece of this collaborative effort.  The community’s also stepped up very well. 
We’ve had multiple community stakeholder meetings and faith community meetings, one last night at Savannah
-- at Coastal Prison there in Savannah with the faith communities.  They’ve been well attended.  The enthusiasm
is -- is very commendable, and one of our co-Chairs, by the way is Dr. Maxine Bryant, the professor -- a
professor at Armstrong, community co-Chair of our steering team.  The steering team is composed of individuals
from right here in Chatham County, and they lead the efforts of this local re-entry council, so I want to commend
also the community partners and the local faith-based community for their collaborative spirit.

Mr. Neal said, Savannah, Chatham County is well on its way, but let me remind you that these are the first steps 
of a robust and long-range plan for reducing Recidivism, and we look forward to working collaboratively with the
local government and the community and faith-based organizations within the community to effectively reduce
the Recidivism rates in Chatham County.  This effort is being led by the local team, but we will continue to be
actively engaged providing technical assistance and support.  We will be here -- someone from our office will
be here just about every week helping this local council with continuing to -- to move forward in this collaborative
effort.  So don’t hesitate to reach out to us if we can be of assistance.  I -- I’d be happy to -- I’d be happy to --
to come and meet with you all individually at some point if you’d like to do that as well.  Don’t hesitate to reach
out to me.  We’ll -- we’ll be as available as possible to help with this re-entry effort here in Chatham -- Savannah
and Chatham County.

Commissioner Thomas said, Mr --

Chairman Scott said, we have Commissioner Holmes from the 2nd District, Commissioner Thomas from the 8th

District, Commissioner Stone from the 1st District, and Commissioner Center from the 3rd all have questions for
you.

Mr. Neal said, excellent.

Commissioner Holmes said, good morning.

Mr. Neal said, good morning.

Commissioner Holmes said, who’s the point person here in Chatham County for this program?

Mr. Neal said, the point person would be Dr. Lee, Dr. George Lee.  He’s the community coordinator.  The four
community co-chairs of the steering team are Mr. Wilcox, who’s the superintendent at the transition center; Ms.
O’Neal, who is the chief parole officer; Mr. Cafiero, who’s the chief probation officer, and Dr. Bryant, the
professor at Armstrong.  They are the four co-Chairs.  Dr. Lee is -- is our point person.

Commissioner Holmes said, who’s is these -- how did you put this group together to spearhead this?

Mr. Neal said, great question.  Great question.  We -- we put together a local structure, and that local structure,
when we put the local structure in place, we identified the -- the co-chair of the transition -- or the -- the
superintendent of the transition center as a co-chair, the chief probation officer as a co-chair, and the chief
parole officer is a co-chair.  We had some community stakeholder meetings where we engaged the interest of
the community, and from those who engaged with us in the community stakeholder meetings, we -- we began
to seek those within the community who were interested in partnering as well.  There are a number of people
within the community who’s names were presented to Mr. Wilcox and Ms. O’Neal and Mr. Cafiero.  The three
of them met with us to go through the -- the resumes of those individuals, and we selected Dr. Bryant to be the
community co-chair.  The community co-chair is the lead co-chair.  This is a community-driven effort.  The
Governor made it very clear when we began this process that this doesn’t need to be a state-driven initiative,
we need a state framework to allow the local communities to drive the initiative. 

Commissioner Holmes said, okay.  Thank -- thanks -- thank for that point.  For what you’re combating, being
here in Savannah, Chatham County, not saying you don’t have the right boots on the ground.  You got some
boots, but I don’t know if they’re on the ground or not.  And the next question I want to ask you, you -- you said
this is driven by grants?

Mr. Neal said, no, not -- not entirely driven by grants.  We’re using the grants to help us out.

Commissioner Holmes said, are the -- are the Governor office is going to fund this?

Mr. Neal said, the -- the four grants that we received from the federal government are $6 million, and we’re
committing $6 million of state funds to match the $6 million in federal grants.  The Governor’s office stepped up
with -- with putting our office in place and some other initiatives as well so while we have the $6 million in federal
grants, the -- the majority of the money is still going to be coming from State funds and not from those federal
grant funds.
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Commissioner Holmes said, mm-hmm.  Mm-hmm.  Okay.  But my last question is, you know, the Governor cut
out the pre-K funding.  Not cut it out but decreased it.  Personally, when you’re trying to develop citizen I’m a
firm believer that you start back with them Ks.

Mr. Neal said, sir, I -- I served in the legislature for nine years and I was --

Commissioner Holmes said, uh-huh.

Mr. Neal said, -- I was on the committee --

Commissioner Holmes said, mm-hmm.

Mr. Neal said, -- of appropriations that funded education for three of those years.

Commissioner Holmes said, mm-hmm.

Mr. Neal said, there were some significant cuts --

Commissioner Holmes said, right.

Mr. Neal said, -- as a result of -- of the downturn in the economy.  I was also on that committee when Governor
Deal came into office.

Commissioner Holmes said, mm-hmm.

Mr. Neal said, I was on that committee when Governor Deal restored funding to pre-K to take pre-K back to a
four-year program.

Commissioner Holmes said, okay.

Mr. Neal said, so I -- I -- I -- I hate to -- to challenge that assertion, but I -- I -- I was there when he put additional
funds back in to take it back to a four-year program.

Commissioner Holmes said, yeah.  Now in Chatham County it was decreased. 

Mr. Neal said, state funds have been increased by Governor Deal. 

Commissioner Holmes said, okay.

Mr. Neal said, I’m not sure about what happened -- what’s happened with local county funds.

Commissioner Holmes said, okay.

Chairman Scott said, I -- I think Commissioner when you refer to the Governor, it was actually Governor Sonny
Perdue that decreased the funds in the last year of his --

Commissioner Holmes said, exactly.

Chairman Scott said, -- last term.

Mr. Neal said, that would be correct.

Commissioner Holmes said, exactly.

Mr. Neal said, and I was on the appropriations committee when that happened.  I was on the appropriations
committee when Governor Deal restored those funds.

Commissioner Holmes said, okay.  So if I want to get more information on this, I should see Dr. Lee?

Mr. Neal said, Dr. Lee definitely is a -- is a good person for you to contact.

Commissioner Holmes said, mm-hmm.

Mr. Neal said, the Savannah -- the Savannah Impact program, as well.  The steering team, and I don’t have that
list of steering team members, but the steering team, when we start talking about the boots on the ground.

Commissioner Holmes said, mm-hmm.

Mr. Neal said, through the steering team, you’re going to see those additional boots on the ground because
we’re looking at -- at individuals that represent every field or every service that’s available to these returning 
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citizens coming back.  So that’s where we really get the boots on the ground is with the steering team and the
transition team that’s providing the services for them.

Commissioner Holmes said, okay.  Thank you, sir.

Mr. Neal said, thank you.

Commissioner Kicklighter said, Chairman?

Mr. Neal said, thank you.

Chairman Scott said, we --

Commissioner Kicklighter said, if I may add to that subject briefly.  Okay.

Chairman Scott said, we have members -- I’ll get to you.

Commissioner Kicklighter said, okay.

Chairman Scott said,  but we have members of the Commission who had their hands up earlier.  Dr. Thomas,
you’re next.

Commissioner Thomas said, thank you.

Chairman Scott said, and then I’ll get to you next.

Commissioner Thomas said, I’ll be very brief because most of the questions that I wanted to ask Coach Holmes
have already asked.  

Mr. Neal said, mm-hmm.

Commissioner Thomas said, however, I -- I do want to say that I think this is a -- a good -- a very good step in
the right direction.

Mr. Neal said, thank you.

Commissioner Thomas said, and there are some additional players that I think that needs to be a part of this
that have not been seeked out, and I will pass that information on to Dr. Lee.

Mr. Neal said, please -- please do so because one --

Commissioner Thomas said, and -- and -- and -- and others.

Mr. Neal said, -- one of the most important things is that if we’re going to be able to address this, we have got
to engage everybody that we possibly can.

Commissioner Thomas said, that’s -- 

Mr. Neal said, to be a part of the solution.

Commissioner Thomas said, that’s -- that’s my point.  That’s my point because I mean if it’s -- if it just stays
within a certain little circle, and it doesn’t reach out where it needs to, then it’s not going to be as successful as
it needs to be.

Mr. Neal said, absolutely.

Commissioner Thomas said, and that’s where I would like to help if I can.

Mr. Neal said, absolutely.  We -- we encourage you to do so.  

Commissioner Thomas said, thank you.

Mr. Neal said, thank you so much.

Chairman Scott said, Commissioners Stone, Center, and Commissioner Kicklighter, in that order, please.

Commissioner Stone said, thank you, Mr. Neal.  I want to commend you and the Governor’s office, your team 
for what you’re doing because if I understood this statistic correctly, you said, it cost about $90,000 a year to
house a juvenile.

Mr. Neal said, that is correct.  More than 90.
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Commissioner Stone said, is that more than an adult?

Mr. Neal said, yes, ma’am.  It -- it is roughly $50 a day for adults, so somewhere in the 18 to $19,000 a year
range.

Commissioner Stone said, can -- can you tell me --

Mr. Neal said, depending on if it has - if it’s an adult with certain levels of mental health, that -- that gets --

Commissioner Stone said, right.

Mr. Neal said, -- considerably more expensive.

Commissioner Stone said, I understand that, but can you tell me why it’s so much more to house a youth?

Mr. Neal said, with juveniles there are so many other requirements that are a part of that, including their
education and some other -- some other factors that have to be taken in, so it’s a -- it’s a much more aggressive
delivery of services for those juveniles than it is for the adult population.

Commissioner Stone said, so this is quite an expense that maybe we can eliminate going forward, and -- to stop
the Recidivism and to help these young people not end up in our prison system, so thank you.

Mr. Neal said, thank you very much.

Chairman Scott said, Commissioner Center.

Commissioner Center said, thank you.  Welcome to the State of Chatham, Mr. Neal.

Mr. Neal said, thank you.  

Commissioner Center said, pardon me.

Mr. Neal said, I’ve heard that quite a number of times since I’ve been here over the last year or so.

Commissioner Center said, all right.  I have listened to a lot of Commissioner Stone’s comments throughout my
year and a half here on Recidivism, and I developed the perception the State of Georgia is sending more than
just Chatham County residents here after prison release.  I noticed in your comments, people coming home or
back to Savannah, but is the State of Georgia targeting Savannah as one of the great release points for people
who are released from prison?

Mr. Neal said, ab -- absolutely not, and I have -- I’ll -- I’ll be happy to provide for you the -- the number of
commits from Chatham County versus the number of releases so you can see that exact -- those exact
numbers.  I -- I can say this, that -- that our goal is with the Georgia Prison Re-Entry Initiative, our goal is to --
to bring these returning citizens back to their communities from where they come, and I know one of the issues
that I’ve -- I’ve heard here in Savannah is that there are people who believe that the transition center for example
in Savannah has been a -- a tool where individuals from other areas of this state have come to this transition
center, they’ve gotten jobs while they are here, and when they’re released, they stay here even though this is
not home.  I can tell you that -- that the effort of the Georgia Prison Re-Entry Initiative is to make sure that those
people from Savannah who are returning home have the opportunity to be a part of that transition center.  So
the transition center is going to be targeting more and more and more individuals who are from Savannah --

Commissioner Thomas said, good.

Mr. Neal said, -- getting them back home.  It doesn’t make sense quite frankly for someone who’s coming to
Savannah -- coming back home to Savannah to be in a transition center in Macon or Columbus or to have a job
there and then they’re released and they have to make a decision, do I stay here where my job is or do I go back
home and hope to find a job?  So, more and more you’re going to see the transition centers have people in those
centers who are from that community originally, rather than seeing them from other areas of the state.  So we’re
moving in that direction to -- to address that issue.

Commissioner Center said, and I appreciate that, and it’s not that we don’t welcome anybody who wants to be
a law abiding citizen or particularly those who want to rebuild their life.

Mr. Neal said, absolutely.

Commissioner Center said, and I know when it comes to -- to drug abuse and drug addiction, one of the number
one tools to cure somebody is move them out of the environment they’ve been in all their lives and away from
the influences and -- that led them to -- to the way they were.

Mr. Neal said, sometimes -- sometimes that happens.
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Commissioner Center said, but I do -- but I -- so is there a formula -- I mean, is there a formula -- do people
select Chatham County or?

Mr. Neal said, I -- I can tell you there’s nothing from the state, nothing from our end that -- that leads them or
directs them or guides them here.  When -- when someone gets out of prison, they ultimately have an
opportunity to choose as you and I do where they want to live.  If -- if they -- if they choose Savannah, then I
would say that -- that that’s probably because Savannah quite frankly has a lot to offer.  But -- but there’s --
there’s no effort from the state to -- to -- to guide or direct or point people in this direction at all.

Commissioner Center said, thank you very much.

Mr. Neal said, you’re very welcome.

Chairman Scott said, Commissioner Kicklighter from the 7th District.

Commissioner Kicklighter said, thank you, sir.  I’ll keep this brief.  Thank you for your work.  If we have to release
them, it’s good to make them as good as possible, so.

Mr. Neal said, they’re coming home.

Commissioner Kicklighter said, great program.  Thank you for doing that.  I just want to address Commissioner
Holmes’ question there briefly.  The pre-K program it’s my understanding is funded, along with the HOPE
scholarship is funded solely through the Georgia lottery, so when it dipped in sales is when they reduced, and
then when it went back up, that’s when they replaced.  So. Thank you.

Chairman Scott said, we have Commissioner Shabazz from the 5th District and then Commissioner Brady from
the 6th District both have questions for you.

Commissioner Shabazz said, good morning.  Good morning, sir.

Mr. Neal said, good morning.

Commissioner Shabazz said, how great of a safety net is it for the returning citizens coming back home?  How --
how -- how effective is this program of re-entry?

Mr. Neal said, how effective will the Georgia Prisoner Re-Entry Initiative be?

Commissioner Shabazz said, right.

Mr. Neal said, the Georgia Prisoner Re-Entry Initiative was built on -- on evidence-based practices, three
decades worth of research.

Commissioner Shabazz said, mm-hmm.

Mr. Neal said, it makes it very clear the things that must be done in order to be successful in -- in reducing
Recidivism, so this framework is built upon three decades worth of research.

Commissioner Shabazz said, and those three --

Mr. Neal said, it -- it will be effective, but -- but some of the effectiveness quite frankly is -- is determined by the
fidelity of implementation.  So we’re going to be doing a very detailed evaluation that -- that -- that will look at
the programs that are being provided, the services that will be provided, the fidelity of the -- of the delivery of
those services, the level of engagement of the -- of the returning citizen.  There are a lot of factors that
determine the level of success, and we will -- we will be doing a very robust evaluation and will learn a lot as
we’re moving forward to -- to enable us to -- to continue to improve.  I believe, from a quarter to quarter
perspective I think you’ll see improvement in -- in the successes that we have.

Commissioner Shabazz said, right.  So the housing, how will the housing be provided for?  Will that be provided
by the state, transitional centers or there will be private individuals who have homes that they will house these
inmates in or these citizens in?  How -- how will that be coordinated?

Mr. Neal said, I -- I can tell you, as you know, government takes time to -- to implement decisions.

Commissioner Shabazz said, mm-hmm.

Mr. Neal said, I can share with you where we are with our recommendations.  On a -- on a state level, we have
an organizational structure around the Georgia Prisoner Re-Entry Initiative, and it ultimately reports out to the
Council on Criminal Justice Reform, and we have a housing committee that’s been looking at housing needs,
and looking at -- at what we need to do in order to -- to remove barriers to housing for these returning citizens. 
That housing committee has made recommendations to the Council on Criminal Justice Reform, and at the
meeting last week, the Criminal Justice Reform approved those recommendations and -- and that -- these
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recommendations should be a part of the Criminal Justice Reform Council report that comes out December or
January where ultimately we’ll be asking the legislature to look at doing these things.  As you know the
legislature has to act, but some of the things we’re looking at, the -- there’s a RPH program, a re-entry
partnership housing program that some of you may be familiar with that provides transitional housing for
parolees that are coming out with housing issues, and it provides the housing for 90 days.  Those who max out,
whether it’s maxing out to probation or maxing out with no supervision don’t have the access to that.  So one
of the recommendations is that -- that we ex -- expand that to include those who are maxing out, recruiting
additional RPH providers and -- and increasing the funds by about five hundred percent of state funds that go
to the RPH program.  We’re asking them also to look at the possibility of providing a voucher program for those
who -- who do the 9 -- the 90 days in the RPH but still need additional help so that there will be a voucher
program to help them moving on into -- to more -- to more permanent housing, so we -- we’re making
recommendations to the legislature, and -- and of course, we await the legislature’s action to -- to see what the
funding availabilities will be.  But we are making those recommendations to the legislature.

Commissioner Shabazz said, thank you, sir.

Mr. Neal said, thank you.

Chairman Scott said, Commissioner Brady of the 6th District.

Mr. Neal said, okay.

Commissioner Brady said, I have a question in -- in reference to your -- your response about the cost of
incarcerating a juvenile.  You talked about education.  Are you talking about just juveniles that are full-time  carc
-- incarcerated, that -- that the state is providing an education?   Because here in -- in Chatham County the
Department of Juvenile Justice stopped their educational program years ago, and the public school system was
-- was having to educate some of those -- those juveniles that were incarcerated, and the ones that were
designated felons in this community.  So I’m trying to get -- I’m trying to get my arms around --

Mr. Neal said, I’m interested in knowing more about that.

Commissioner Brady said, okay.

Mr. Neal said, we -- my -- my office doesn’t work directly with juvenile justice.  We -- we -- we work in partnership
with them, but I know as a legislator a couple of years ago, as a state representative, I had a conversation with
the Department of Juvenile Justice, and -- and I know that Juvenile Justice does provide diplomas so that there’s
-- there’s -- they -- they are very involved, and I -- and I’m not sure about the specific program that you’re talking
about, and again that’s outside of my purview with -- with -- with my office, but I’d -- I’d certainly be interested
in learning more information.  I’d be happy to talk with Commissioner of DJJ if you want to get some -- some
additional information to me, I’ll -- I’ll ask him about -- about the program that you’re talking about.

Commissioner Brady said, well, and I -- and you could even talk to Superintendent Thomas Lockamy of the
school district in reference to programs that they offer to designated felons which are not juveniles that are, you
know, full time incarceration.

Mr. Neal said, thank you.

Chairman Scott said, any further questions?  If not, thank you.

Mr. Neal said, thank you very much.  I appreciate the opportunity to come and spend some time with you and
again look forward to working with you in the -- in the years to come.

Chairman Scott said, okay.

Mr. Neal said, thank you all.

=========

VIII.  TABLED/RECONSIDERED ITEMS

Unless action is contemplated at today's meeting, staff report and file material has not been duplicated in your agenda packet.  The files are available from
the Clerk.  Those on which staff is requesting action are indicated by asterisk (*)

Chairman Scott said, we have no Tabled Items to consider.

=========
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IX.  ITEMS FOR INDIVIDUAL ACTION
(Unless the Board directs otherwise, adoption of an Action Item will mean approval of the respective
County staff report and its recommended action.)

1. TO REQUEST APPROVAL OF THE FOLLOWING BUDGET AMENDMENTS AND
TRANSFERS FOR FISCAL YEAR 2014: 1) IN THE GENERAL FUND M&O: (a)
INCREASE ENERGY EXCISE TAX REVENUES AND EXPENDITURES $39,925,
(b) INCREASE REVENUES AND EXPENDITURES UP TO $4,000,000 BASED ON
CURRENT REVENUE BUDGET VARIANCES TO RECOGNIZE A FUND
BALANCE APPROPRIATION TO TRANSFER OUT TO THE CAPITAL
IMPROVEMENT PROGRAM FUND, (c) TRANSFER $11,970 FROM
CONTINGENCY TO TRANSFER OUT TO THE CHILD SUPPORT FUND, (d)
TRANSFER $52,210 FROM CONTINGENCY TO JUVENILE COURT, (e)
INCREASE REVENUES AND EXPENDITURES $85,910 FOR CEMA, (f)
TRANSFER $150 FROM CONTINGENCY TO UNION MISSION DEBT SERVICE,
(g) TRANSFER $60,270 FROM RESTRICTED CONTINGENCY TO THE HAZ MAT
BUDGET, (h) TRANSFER $16,730 FROM RESTRICTED CONTINGENCY TO
FLEET, (i) TRANSFER $2,405 FROM CONTINGENCY TO THE FUEL
MANAGEMENT PROGRAM, (j) INCREASE REVENUES AND EXPENDITURES
$20,600 TRANSFER IN FROM SSD; 2) IN THE SPECIAL SERVICE DISTRICT
FUND: (a) TRANSFER $162,240 FROM RESTRICTED CONTINGENCY TO
RECORDER'S COURT, (b) INCREASE REVENUES $20,600 JCA FEES AND
INCREASE TRANSFER OUT TO GENERAL FUND M&O $20,600, (c) TRANSFER
$40,000 FROM CONTINGENCY TO TRANSFER OUT TO CIP, (d) INCREASE
REVENUES AND EXPENDITURES $52,215 TRANSFER IN FROM HOTEL
MOTEL, (e) DECREASE THE POLICE DEPARTMENT BUDGET $500,000, (f)
DECREASE TRANSFER OUT TO E911 $89,000, (g) INCREASE TRANSFER OUT
TO CIP $589,000; 3) IN THE CONFISCATED REVENUE FUND APPROPRIATE
$48,918 TO THE CNT BUDGET; 4) AMEND THE HOTEL MOTEL FUND TO
INCREASE REVENUES AND EXPENDITURES $104,430; 5) IN THE HEALTH
INSURANCE FUND TRANSFER $1,000 FROM THE PAYMENTS TO OTHERS
LINE ITEM TO SALARIES AND WAGES WITHIN THE WELLNESS PROGRAM
BUDGET; 6) IN THE CHILD SUPPORT FUND INCREASE REVENUES AND
EXPENDITURES $11,970; 7) IN THE CAPITAL IMPROVEMENT PROGRAM
FUND: (a) INCREASE REVENUES UP TO $4,000,000 TRANSFER IN FROM
GENERAL FUND M&O, (b) INCREASE GENERAL M&O CONTINGENCY UP TO
$4,000,000, (c) INCREASE REVENUES $629,000 TRANSFER IN FROM SSD
FUND, (d) INCREASE THE POLICE VEHICLES PROJECT (SSD) $589,000, (e)
INCREASE EXPENDITURES $40,000 FOR THE SURVEYING PROJECT FOR
FEMA; 6) IN THE E911 FUND: (a) DECREASE TRANSFER IN FROM SSD FUND
$89,000, (b) DECREASE E911 PAYMENTS TO CITY OF SAVANNAH $89,000;
FISCAL YEAR 2015: 1) IN THE GENERAL FUND M&O: (a) INCREASE
REVENUES AND EXPENDITURES TO RECOGNIZE THE ROLL-FORWARD OF
2014 ENCUMBRANCE BALANCE OF $1,970,726, (b) TRANSFER $5,606 FROM
THE OPERATING LINE ITEMS TO SALARIES AND BENEFITS IN THE CLERK
OF SUPERIOR COURT BUDGET; 2) IN THE SPECIAL SERVICE DISTRICT
FUND: (a) INCREASE REVENUES AND EXPENDITURES TO RECOGNIZE THE
ROLL-FORWARD OF 2014 ENCUMBRANCE BALANCE OF $203,830, (b)
APPROPRIATE $1,544,000 FUND BALANCE TO PUBLIC WORKS EQUIPMENT
PURCHASE, (c) TRANSFER $96,000 FROM DEBT SERVICE TO PUBLIC
WORKS EQUIPMENT PURCHASE; 3) IN THE MULTIPLE GRANT FUND
INCREASE REVENUES AND EXPENDITURES $7,000 TO RECOGNIZE A
GRANT AWARD FROM ACCG HEALTH PROMOTION AND WELLNESS
PROGRAM; 4) IN THE CONFISCATED REVENUE FUND APPROPRIATE $49,620
TO CNT; AND 5) IN THE SOLID WASTE FUND APPROPRIATE $337,000 FUND
BALANCE TO EQUIPMENT PURCHASE.

Chairman Scott said, we are now on the individual Action Calendar on page 5 of the Agenda.  Item 1, to request
approval of the following budget amendments and transfer from fiscal year 2014: in the General Fund and  M&O: 
increase Energy Excise Tax revenue and expenditures by $39,925, (b) increase revenues and expenditures up
to $4,000,000 based on current revenue budget variance to recognize a fund balance appropriations to Transfer
Out to the Capital Improvement Program Fund, and (c) transfer $11,970 from contingency to Transfer Out to
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the Child Support Fund, (d) transfer $52,210 from the contingency to the Juvenile Court, and (e) increase
revenues and expenditures by $85,910 for CEMA, (f) transfer $150 from contingency to Union Mission Debt
Service, (g) transfer $60,270 from the restricted contingency to Haz Mat budget, (h) transfer $16,730 from the
restricted contingency to Fleet, and (i) transfer $2,405 from contingency to the -- the Fuel Management Program,
and (j) increase revenues and expenditures by $20,600 Transferred in From SSD; 2) and in the Special Service
District Fund: (a) transfer $162,240 from the restricted contingency to the Recorder's Court, and increase
revenues -- and (b) increase revenues of $20,060 -- $600 from the JCA fees and an increase Transfer Out to
the General Fund and M&O $20,600, and (c) transfer $40,000 from contingency to Transfer Out to the CIP, and
(d) decrease revenues and expenditures --

Commissioner Center said, increase.

Chairman Scott said, by 52 -- hmm?

Commissioner Center said, not decrease, increase. You said decrease.

Chairman Scott said, -- increase.  Transfer out to the General Fund and M&O $20,600 and transfer $40,000
from contingency to Transfer out to the CIP; increase revenues and expenditures by $52,215 Transfer in From
Hotel Motel tax from -- transfer in from Hotel Motel, (e) decrease the Police department budget by $500,000,
(f) decrease Transfer out to 911 $89,000, (g) increase Transfer out to CIP $589,000, 3) increase [sic] the
Confiscated Revenue Fund appropriated -- appropriate $48,918 to CNT budget; and 4) amend the Hotel Motel
Fund to increase revenues and expenditures by $104,430, and in the Health Insurance Fund transfer $1,000
from the payments to other line items to salaries and wages within the Wellness Program budget; 6) in the Child
Support Fund increase revenues and expenditures by $11,970; and 7) in the Capital Improvement Program
Fund: increase revenues by -- up to -- not by but up to $4,000,000 Transfer in from the General Fund M&O, and
increase General M&O contingency up to $4,000,000, increase revenues 629,000 Transferred in from SSD
Fund, increase Police Vehicle SSD by $589,000, and (e) increase expenditures by $40,000 for the Surveying
Project for FEMA; 6) in the 911 Fund: decrease Transferred in from SSD Fund by $89,000, and (b) decrease
E911 payments to City of Savannah by $89,000; Fiscal year 2015: 1) in the General Fund M&O: increase
revenues and expenditures to recognize the roll-forward of the 2014 encumbrance balance of 1 million -- of
$1,970,726, and (b) transfer $5,606 from the operating line items to the salary and benefits in the Clerk of
Superior Court budget, and in the Special Service District Fund: increase revenues and expenditures to
recognize the roll-forward of the 2014 encumbrance balance of $203,830, and (b) appropriate $1,000,544 [sic]
fund balance to Public Works equipment purchases, (c) transfer $96,000 from Debt Service to Public Work
equipment purchase, and in the Multiple Grant Fund increase revenues and expenditures by $7,000 to recognize
a grant award from ACCG Health Promotion and Wellness Program; 4) in the Confiscated Revenue Fund
appropriate $49,620 to CNT; and 5) in the Solid Waste Fund appropriate $337,000 fund balance to equipment
purchases.

Commissioner Center said, do you want a motion?

Chairman Scott said, all of you have heard the explanation, now I would entertain a motion.

Commissioner Center said, I have a motion.  Mr. -- 

Chairman Scott said, I recognize the Commissioner from the 3rd for the purpose of making a motion.

Commissioner Center said, Mr. Chairman, I move that we approve the request as written in Item 1.

Commissioner Stone said, second.

Chairman Scott said, properly moved and second.  Is there any unreadiness?  Any discussion?  Hearing none,
all in favor indicate by voting yes, opposed no.  Item 1 on the Individual Action Calendar is approved.

ACTION OF THE BOARD:

Commissioner Center moved for approval of Item 1 as written.  Commissioner Stone seconded the motion and
it carried unanimously.      

AGENDA ITEM:   IX-1
AGENDA DATE:   September 26, 2014

TO: Board of Commissioners

THRU: Lee Smith, County Manager

FROM: Amy Davis, Finance Director

ISSUE: 
To request approval of the following budget amendments and transfers for fiscal year 2014: 1) in the
General Fund M&O: (a) increase Energy Excise Tax revenues and expenditures $39,925, (b) increase
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revenues and expenditures up to $4,000,000 based on current revenue budget variances to recognize
a fund balance appropriation to Transfer Out to the Capital Improvement Program Fund, (c) transfer
$11,970 from contingency to Transfer Out to the Child Support Fund, (d) transfer $52,210 from
contingency to Juvenile Court, (e) increase revenues and expenditures $85,910 for CEMA, (f) transfer
$150 from contingency to Union Mission Debt Service, (g) transfer $60,270 from restricted contingency
to the Haz Mat budget, (h) transfer $16,730 from restricted contingency to Fleet, (i) transfer $2,405 from
contingency to the Fuel Management Program, (j) increase revenues and expenditures $20,600 Transfer
in From SSD; 2) in the Special Service District Fund: (a) transfer $162,240 from restricted contingency
to Recorder's Court, (b) increase revenues $20,600 JCA fees and increase Transfer Out to General Fund
M&O $20,600, (c) transfer $40,000 from contingency to Transfer Out to CIP, (d) increase revenues and
expenditures $52,215 Transfer in From Hotel Motel, (e) decrease the Police department budget
$500,000, (f) decrease Transfer out to E911 $89,000, (g) increase Transfer out to CIP $589,000; 3) in
the Confiscated Revenue Fund appropriate $48,918 to the CNT budget; 4) amend the Hotel Motel Fund
to increase revenues and expenditures $104,430; 5) in the Health Insurance Fund transfer $1,000 from
the payments to others line item to salaries and wages within the Wellness Program budget; 6) in the
Child Support Fund increase revenues and expenditures $11,970; 7) in the Capital Improvement Program
Fund: (a) increase revenues up to $4,000,000 Transfer in From General Fund M&O, (b) increase General
M&O contingency up to $4,000,000, (c) increase revenues $629,000 Transfer in from SSD Fund, (d)
increase the Police Vehicles Project (SSD) $589,000, (e) increase expenditures $40,000 for the
Surveying Project for FEMA, 6) in the E911 Fund: (a) decrease Transfer in From SSD Fund $89,000, (b)
decrease E911 Payments to City of Savannah $89,000; Fiscal year 2015: 1) in the General Fund M&O:
(a) increase revenues and expenditures to recognize the roll-forward of 2014 encumbrance balance of
$1,970,726, (b) transfer $5,606 from the operating line items to salaries and benefits in the Clerk of
Superior Court budget; 2) in the Special Service District Fund: (a) increase revenues and expenditures
to recognize the roll-forward of 2014 encumbrance balance of $203,830, (b) appropriate $1,544,000 fund
balance to Public Works equipment purchase, (c) transfer $96,000 from Debt Service to Public Works
equipment purchase; 3) in the Multiple Grant Fund increase revenues and expenditures $7,000 to
recognize a grant award from ACCG Health Promotion and Wellness Program; 4) in the Confiscated
Revenue Fund appropriate $49,620 to CNT; and 5) in the Solid Waste Fund appropriate $337,000 fund
balance to equipment purchase.

FACTS AND FINDINGS:
Fiscal Year 2014:  General Fund:

1. (a) The FY2014 Energy Excise Tax Revenue exceeded the budget.  A portion of the tax
is distributed to the municipalities per intergovernmental agreement.  A budget
amendment to increase the Energy Excise Tax revenues and expenditures $39,925
is necessary.  A resolution is attached (to the original staff report in the Clerk of
Commission’s meeting file).

(b) The Chatham County fund balance and capital asset financial policies provide for
the use of unreserved fund balance as a funding source for capital improvement
needs.  Based on current revenue budget variances up to $4,000,000 is available
for transfer to the Capital Improvement Program Fund from the General Fund M&O. 
CIP project funding will be recommended in April during the budget process.  Budget
resolutions to amend the General M&O and the Capital Improvement Program
budgets are attached (to the original staff report in the Clerk of Commission’s
meeting file).

(c) Additional funds are needed to cover unreimbursed expenditures in the Child
Support budget and avoid an audit finding.  An $11,970 transfer from contingency
will provide the needed funds.  A resolution is attached (to the original staff report
in the Clerk of Commission’s meeting file).

(d) Indigent defense charges for Juvenile Court exceeded the budget.  A transfer from
contingency in the amount of $52,210 will provide the necessary funds.

(e) A budget amendment is needed to recognize revenues for CEMA and increase the
budget $85,910.  A resolution is attached (to the original staff report in the Clerk of
Commission’s meeting file).

(f) A $150 transfer to the Union Mission Debt Service from contingency is needed to
cover fiscal agent fees.

(g) The City of Savannah and Chatham County share in the cost of the HAZMat
operation.  The County received billings for FY13 and FY14 causing the
expenditures to exceed the budget $60,270.  A transfer from restricted contingency
will provide the needed funds to avoid an audit finding.

(h) Fleet Operations has exceeded the budget.  A $16,730 transfer is requested from
restricted contingency to cover the overage and avoid an audit finding.
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(i) The Fuel Management Program exceeded the budget.  A $2,405 transfer from
contingency is requested to cover the overage.

Special Service District:
2. (a) The Recorder’s Court indigent defense charges have exceeded the budget.  A

$162,240 transfer from restricted contingency is requested to cover the charges and
avoid an audit finding.

(b) JCA fees collected in FY2014 have exceeded the budget.  A budget amendment of
$20,600 to increase revenues and expenditures are needed.  A resolution is
attached (to the original staff report in the Clerk of Commission’s meeting file).

(c) The Assistant County Manager has requested $40,000 to fund a surveying project
for the FEMA compliance audit.  A transfer from Special Service District contingency
to CIP will provide the necessary funding.

(d) Hotel Motel taxes collected exceeded the budget.  The generated $52,215 in
additional revenues for the SSD Fund.  A resolution to increase revenues and
expenditures is attached (to the original staff report in the Clerk of Commission’s
meeting file).

(e) As part of the SCMPD merger agreement, Chatham County purchases 19 vehicles
per year for the Police Department.  To provide necessary funding, $500,000 will be
transferred from the Police FY2014 budget to CIP and the FY2014 Transfer out to
E911 will be decreased $89,000.  The CIP revenues and Police Vehicle project will
be increased $589,000.  Correspondence and a resolution are attached (to the
original staff report in the Clerk of Commission’s meeting file).

Confiscated Fund:
3. CNT travel expenditures exceeded the budget.  An appropriation of $48,918 is

requested.

Hotel/Motel Fund:
4. Hotel Motel taxes collected exceeded the budget.  An amendment to increase the

revenues and expenditures $104,430 is needed.  A resolution is attached (to the
original staff report in the Clerk of Commission’s meeting file).

Health Insurance Fund:
5. A $1,000 transfer is needed within the Wellness Program budget to cover a budget

short fall in salaries due to a salary adjustment.

Fiscal Year 2015:  General Fund:
1. (a) A portion of fund balance in the General Fund M&O reserved at year end for

purchase orders and contracts that have been issued but not paid.  Funds are
carried forward to the current fiscal year to cover these open commitments.  Items
1 and 2 for fiscal year 2015 in the issue statement amend the current year budgets. 
A resolution is attached (to the original staff report in the Clerk of Commission’s
meeting file).

(b) The Clerk of Superior Court is requesting a transfer of $5,606 from operating line
items to salaries and benefits within the Clerk of Superior Court budget. 
Correspondence is attached (to the original staff report in the Clerk of Commission’s
meeting file).

Special Service District Fund:
2. (a) A portion of fund balance in the Special Service District Fund is reserved at year end

for purchase orders and contracts that have been issued but not paid. Funds are
carried forward to the current fiscal year to cover these open commitments.  Items
1 and 2 for fiscal year 2015 in the issue statement amend the current year budgets. 
A resolution is attached (to the original staff report in the Clerk of Commission’s
meeting file).

(b) The Finance Director is requesting a $1,544,000 fund balance appropriation to
Public Works for purchase of equipment.  A memo and resolution are attached (to
the original staff report in the Clerk of Commission’s meeting file).

(c) A $96,000 transfer from Debt Service to Public Works is requested for the
equipment referenced in item (b) above.

Multiple Grant Fund:
3. Chatham County received a grant award in the amount of $7,000 from ACCG for the
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Wellness Program.  Correspondence and a resolution to amend the Multiple Grant
Fund are attached (to the original staff report in the Clerk of Commission’s meeting
file).

Confiscated Revenue Fund:
4. Per the CNT agreement funds exceeding $450,000 in a calendar year must be

disbursed to all municipalities.  An appropriation of $49,620 is requested for
distribution to municipalities.  A staff report is attached (to the original staff report in
the Clerk of Commission’s meeting file).

Solid Waste Fund:
5. The Finance Director is requesting a fund balance appropriation of $337,000 in the

Solid Waste Fund for the purchase of equipment.  A staff report and resolution are
attached (to the original staff report in the Clerk of Commission’s meeting file).

FUNDING:
Funds are available in the General Fund M&O, the Special Service District, the Confiscated Revenue,
the Health Insurance Wellness Program, and the E911 Funds for the transfers.  The budget amendments
will establish funding in General Fund M&O, the Special Service District, the Capital Improvement
Program, the Hotel Motel, the Multiple Grant and the Solid Waste Funds.

ALTERNATIVES:
1. That the Board approve the following:

GENERAL FUND M&O FY2014
a) Increase revenues and expenditures $39,925 for Energy Excise Tax.
b) Increase revenues and expenditures up to 4,000,000 for Transfer Out to CIP.
c) Transfer $11,970 from contingency to Transfer Out to Child Support.
d) Transfer $52,210 from contingency to Juvenile Court.
e) Increase revenues and expenditures $85,910 for CEMA.
f) Transfer $150 from contingency to Union Mission Debt Service.
g) Transfer $60,270 from restricted contingency to HAZ Mat.
h) Transfer $16,730 from restricted contingency to Fleet Operations.
I) Transfer $2,405 from contingency to Fuel Management.
j) Increase revenues $20,600 Transfer in From SSD.
k) Increase contingency $20,600.

SPECIAL SERVICE DISTRICT FY2014
a) Transfer $162,240 from restricted contingency to Recorder’s Court.
b) Increase revenues and expenditures $20,600 for JCA fees.
c) Transfer $40,000 from contingency to Transfer Out to CIP.
d) Transfer $500,000 from the Police Department budget to Transfer Out to CIP.
e) Transfer $89,000 from Transfer Out to E911 to Transfer Out to CIP.
f) Increase revenues and expenditures 452,215 Transfer in From Hotel Motel Fund.

CONFISCATED REVENUE FUND FY2014
Appropriate $48,918 to CNT

HOTEL MOTEL FUND FY2014
Increase revenues and expenditures $104,430.

CAPITAL IMPROVEMENT PROGRAM FUND FY2014
a) Increase revenues $629,000 Transfer in From Special Service District.
b) Increase the Police Vehicle Project (SSD) $589,000.
c) Increase revenues and expenditures up to $4,000,000 Transfer in From General

Fund M&O.
d) Increase expenditures $40,000 for the Surveying Project for FEMA.

CHILD SUPPORT FUND FY2014
Increase revenues and expenditures $11,970 Transfer in from General Fund M&O.

E911 FUND FY2014
a) Decrease revenues $89,000 Transfer in From SSD.
b) Decrease E911 payments to the City of Savannah $89,000.

HEALTH INSURANCE FUND FY2014
Transfer $1,000 from payments to others to salaries within the Wellness Program budget.

GENERAL FUND M&O FY2015
a) Increase revenues and expenditure to recognize the roll-forward of 2014

encumbrance balances of $1,970,726.
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b) Transfer $5,606 from operating line items to salaries and benefits in the Clerk of
Superior Court budget.

SPECIAL SERVICE DISTRICT FUND FY2015
a) Increase revenues and expenditures to recognize the roll-forward of 2014

encumbrance balance of $1,970,726.
b) Appropriate $1,544,000 fund balance to Public Works for equipment.
c) Transfer $96,000 from Debt Service to Public Works for Equipment.

MULTIPLE GRANT FUND FY2015
Increase revenues and expenditures $7,000 for a grant award from ACCG.

CONFISCATED REVENUE FUND FY2015
Appropriate $49,620 to CNT for disbursements to municipalities.

SOLID WASTE FUND
Appropriate $337,000 fund balance to Solid Waste for equipment purchase.

2. Amend or deny the request.

POLICY ANALYSIS: 
State law grants the Board authority to amend the budget during the year as it deems necessary.

RECOMMENDATION:
That the Board approve Alternative 1. Prepared by:   Estelle Brown

=========

2. REQUEST BOARD APPROVAL FOR SALARY ADJUSTMENTS IN
ACCORDANCE WITH THE LAW ENFORCEMENT PAY PLAN.

Chairman Scott said, Item 2, request Board approval for salary adjustment in accordance with the law
enforcement pay plan.

Commissioner Farrell said, I’ll make the motion when you’re ready.

Chairman Scott said, any discussion?  Hearing none, I’ll recognize the Commissioner from the 4th District,
Commissioner Farrell, for the purpose of a motion.

Commissioner Farrell said, I make a motion that we approve the salary adjustments in accordance with the law
enforcement pay plan.

Commissioner Brady said, second.

Commissioner Center said, second.

Chairman Scott said, properly moved and second.  Any unreadiness?  Hearing none, all in favor indicate by
voting yes, opposed no.   The motion carries.

ACTION OF THE BOARD:

Commissioner Farrell moved to approve salary adjustment in accordance with the law enforcement pay plan. 
Commissioners Brady and Center seconded the motion and it carried unanimously. 

AGENDA ITEM:   IX-2
AGENDA DATE:   September 26, 2014

TO: Board of Commissioners

THRU: Lee Smith, County Manager

FROM: Carolyn A. Smalls, Human Resources Director

ISSUE: 
Board approval for salary adjustments in accordance with the Law Enforcement Pay Plan.
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BACKGROUND:
Law enforcement personnel employed by the Sheriff’s Department and the District Attorney’s Office
(including Child Support Recovery Unit) are compensated in accordance with a Law Enforcement Pay
Plan that was adopted in 1999 and revised in 2006.  Law enforcement personnel were compensated in
accordance with the Plan each year from 2000 through 2008, when implementation of the plan was
suspended because of economic and budgetary conditions.

FACTS AND FINDINGS:
1. The Law Enforcement Pay Plan is a modular plan that contains 24 incremental pay steps

used to compensate law enforcement personnel in the Sheriff’s Department and the District
Attorney’s Office, including the Child Support Recovery Unit. 

2. This pay plan was used successfully to compensate law enforcement personnel since its
inception in 1999 until it was suspended in 2008 due to budgetary and economic
conditions.  However, law enforcement personnel were granted a 2.5 increase in FY 2014
because other County employees  were given a 2.5% cost of living adjustment (COLA),
receiving a 2% step increase in July 2013 and a .5% increase in January 2014. 

3. The Law Enforcement Pay Plan provides for a COLA to be awarded in July of each year
based on the Consumer Price Index (CPI) for all urban consumers as published in January
each year by the Bureau of Labor Statistics.  The Plan Chart is also adjusted annually with
the appropriate percent increase.  In accordance with the CPI, the Law Enforcement Pay
Plan will be adjusted by 1.5% effective July 1, 2014, which will result in all law enforcement
personnel receiving a 1.5% COLA.  In addition, eligible law enforcement personnel advance
one step on the pay play on January 1 each year.  Each step on the pay plan is a 2% pay
increase.

4. Law Enforcement personnel are not eligible for the merit increase that was awarded to
other County employees, and have not received a pay increase in FY 2015.  Staff believes
that it is appropriate and fair to resume implementation of the Law Enforcement Pay Plan
to appropriately compensate and reward these employees.

5. The cost of the COLAs to approximately 317 law enforcement personnel is $214,000.  The
cost to award a 2% step increase in January 2015 for the remainder of FY2015 is
approximately $142,663.

FUNDING:
Funds are available in the adopted FY2015 budget.  Recurring funds are budgeted for merit pay increase
in Department 1009996.

POLICY ANALYSIS: 
The Board’s approval is required to amend departmental budgets and salary line items.  The requested
salary adjustments will reward law enforcement personnel for their service to the County.

ALTERNATIVES:
1. Approve the salary adjustments in accordance with the Law Enforcement Pay Plan.

2. Amend the calendar and provide other direction. 

RECOMMENDATION:
That the Board approve Alternative 1.

=========

3. CNT MONTHLY REPORT GIVEN VERBALLY BY DIRECTOR RAGAN.

Chairman Scott said, the third Item on our agenda, we will now hear a report from our CNT director, Director
Ragan.

CNT Director D. Everette Ragan said, good morning, Mr. Chairman.  Good morning Board of Commissioners. 
The month of August was a extremely busy month.  If you’ve been able to look over your -- the report that we
sent -- that I sent in, you will under -- see that -- immediately that we’ve had a significant increase in the amount
of drugs seized.  I would like to divert from the monthly report for just a minute to let y’all know that on
September 17th we ended a long-term investigation into a cocaine distributed and marijuana distributing ring in
Chatham County.  We had special Indictments on 17 individuals, about 12 of those have already been picked
up.  In the initial phases before we actually started doing this investigation, it was our goal at CNT to not only
identify the sources of supply and distribution in Chatham County, but as I have spoken many times before, the
money goes to Atlanta, drugs come from Atlanta to Savannah.  We wanted to be able to identify the individuals
in Atlanta and bring them to Chatham County to face conspiracy charges.  We were able to do this.  We
identified one Mexican national in Atlanta.  We identified two other individuals who were source of supply and
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the middle man who brokered the deals.  During the course of this investigation out of the 17 that we have
Indicted, we also have recovered and seized over $90,000 in cash, five -- over five kilos of cocaine, ten pounds
of marijuana, several weapons, assault rifles.  We executed three search warrants in Atlanta.  We executed five
search warrants in Chatham and Bryan County.  We have a -- frozen the account -- excuse me, multiple
accounts of one of our main targets that we are filing civil forfeiture on, us and our federal partners, to the tune
of over $800,000, in that bank -- in those bank accounts.  So, we’ve made our headway.  We met our goal, and
-- again, 17 individuals, and about five -- over five kilos of cocaine that we -- we have recovered and numerous
weapons.  So, we not only want the ones who distribute, but now when the guys and girls go to Atlanta, and the
sources of -- of supply in Atlanta know that we can reach up there and get them too.  We had excellent
cooperation with the DEA Savannah office, DEA HIDTA in Atlanta, DEA office in Atlanta, and along with the
Atlanta police departments -- drug -- narcotics unit, they all helped, and it was a very long and very complicated
but a very fruitful investigation.  Any questions?  Yes, sir?

Chairman Scott said, I recognize the Commissioner from the 4th District.

Commissioner Farrell said, obviously that’s a -- a -- a big bust and very noteworthy.  What could the citizens of
the Chatham County area -- what impact will this large bust have on the community that -- that partakes in non-
prescription drugs?

Director Ragan said, the -- this individual -- this organization and one particular individual, we can associate
between 30 and 40 kilograms of cocaine being brought into Chatham County from this individual over the last
year and a half, two years, okay?  That doesn’t include the marijuana.  It does not include the MDMA, which is
ecstacy, nor does it include the lien that he brings in with him, so what it does is cuts down on the supply here. 
They have to go elsewhere.  If we take the source of supply out of Atlanta, they still have to go and try to find
and -- sources of supply are not very trustworthy.  They don’t trust a whole lot of people, so it slows down the
amount of cocaine that is in Chatham County.

Commissioner Farrell said, so does that cut the consumption?  Does it raise the price?  

Director Ragan said, it cuts -- it -- it --

Commissioner Farrell said, does it -- what -- what -- what is it -- what’s the practical effect on the ground --

Director Ragan said, the practice effect that  --

Commissioner Farrell said, -- when -- when -- when y’all make a big -- a big bust like this?

Director Ragan said, it -- the practical effect is that one, it cuts the supply.  The price goes up.  They have to find
other sources.  This individual, this organization will not be distributing that amount of cocaine, so they have to
find other -- other -- other ways to get it, and -- and they do, so it’s a cycle, but it just cuts the source -- it cuts
the supply and the amount that they have available to get in Chatham County.

Commissioner Farrell said, are -- are there -- are there ways that you can monitor what’s going on that you can
tell when the supply is back on the streets?  Is there -- is there some sort of indicators?

Director Ragan said, yes, sir,  and I can -- I can tell you that when we monitor it it’s generally by the -- what we
have to pay or what people have to pay to get it.  I can tell you that -- and I’ve -- a couple of years ago, you could
pick up a -- well, even a year and a half ago, a kilo of cocaine would go for $25,000 in California.  We had a --
we had a dealer who would go to California.  He would pay 25,000 for that kilo of cocaine.  When he got it to
Savannah, he was charging 42,000.  That’s up 10,000 here from what it was two years ago.  We were able to
have cocaine being sold here at -- at that level at 32,000 a kilo, so it’s -- it’s going up.  Supply gets cut, the price
goes up.

Commissioner Farrell said, and what -- is there anything that can be done to keep the vacuum if you will from
being filled?  You -- you get -- you get some bad guys off the street, and -- and all right, we got -- we got that
taken care of, you know, it’s sort of like the -- the -- the person with the -- the finger in the dyke, and then another
hole springs up somewhere else.  What -- is there any broader --

Director Ragan said, we -- we address it -- we address it on -- on two fronts.  Basically with these -- with a major
case on these type of distributors, with our attack units, on our -- my mid level, excuse me, during the same time
frame in August we hit a house with five and a half ounces, not associated with this group, so, we’re doing mid
level and the upper level, so we’re hitting on both fronts all we can.  As I say -- as -- as I report on this one,
we’ve got two more in the pipe running now, so it’s -- and on this investigation, we did more court authorized,
Title III wire interceptions on -- to more lines than we have ever done in CNT.  I think we -- eventually we were
up on 15 different lines during the course of this investi -- investigation.  So.

Commissioner Farrell said, thank you.

Chairman Scott said, I have Commissioner Thomas our vice Chair has a question for you.

Commissioner Thomas said, thank you so much.
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Director Ragan said, yes, ma’am.

Commissioner Thomas said, I thank you for the work you’re doing and your staff.  Can you tell me --

County Attorney R. Jonathan Hart said, Dr. Thomas, your microphone.

Commissioner Thomas said, can you tell me what would be the approximate age level of the distribution of these
dealers?

Director Ragan said, these -- these individuals were in their 30s and 40s.  These were --

Commissioner Thomas said, 30s and 40s?

Director Ragan said,  yes, ma’am.  It’s --  it’s -- now that you brought up the age level, we very seldom do we
deal with juveniles.  Juveniles are street level, and we really don’t deal with juveniles on street level cases.  Our
-- ours are in their 30s and 40s generally.

Commissioner Thomas said, and -- yeah.  The reason why I was asking that because it -- there seems to a lot
of juveniles out there on the streets.

Director Ragan said, yes, ma’am.

Commissioner Thomas said, high levels.

Director Ragan said, yes, ma’am.

Commissioner Thomas said, that are being sub --

Director Ragan said, supplied.

Commissioner Thomas said, right.

Director Ragan said, yes, ma’am.

Commissioner Thomas said, exactly, and, you know, they are out there all day long, whatever.

Director Ragan said, right.

Commissioner Thomas said, that bothers me because here we are we, you know, have these young kids who
needs to be in school or be somewhere getting educated other than doing what they’re doing, and I was just
wondering, you know, how can we make a difference there?

Director Ragan said, yes, ma’am.  We’re trying to cut off their source of supply so they don’t have it -- have it
to give them to sell, and that’s -- that’s -- that’s what we’re trying our hardest to do.

Commissioner Thomas said, yeah.  All right.  Thank you.

Chairman Scott said, any further questions?  Thank you so much.

Director Ragan said, yes, sir.

ACTION OF THE BOARD:

For information only.

[NOTE:  CNT monthly Report filed in Clerk of Commission’s meeting file.]

=========

Chairman Scott said, the fourth item that originally showed upon on your Individual Action will be addressed in
First Readers.

=========

X.  ACTION CALENDAR

The Board can entertain one motion to adopt the below-listed calendar.  Such motion would mean adoption of staff's recommendation.  Any Board Member

may choose to pull an item from the calendar and it would be considered separately.
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Chairman Scott said, now we have the Action Calendar.  No one expressed a desire to take anything off in the
Green Room.  If there’s any discussion?  Hearing none, I would entertain a motion.

Commissioner Farrell said, so moved that we approve the Action Calendar in its entirety.

Commissioner Stone said, second.

Commissioner Kicklighter said, second.

Chairman Scott said, properly moved and second that we approve the Action Calendar in its entirety.  Any
unreadiness?  Hearing none, all in favor of the motion indicate by voting yes, opposed no.  The motion carries. 

ACTION OF THE BOARD:

Commissioner Farrell moved to approve all items on the Action Calendar, Items 1 through 11 and under Item
11, Items A through P.  Commissioners Stone and Kicklighter seconded the motion and it carried unanimously. 

==========

[NOTE:  ACTION OF THE BOARD IS SHOWN ON EACH ITEM AS THOUGH AN INDIVIDUAL
MOTION WAS MADE THEREON.]

==========

1. APPROVAL OF THE MINUTES FOR THE REGULAR MEETING OF  SEPTEMBER
12, 2014, AS MAILED.

ACTION OF THE BOARD:

Commissioner Farrell moved to approve the minutes of the regular meeting of September 12, 2014, as mailed. 
Commissioners Stone and Kicklighter seconded the motion and it carried unanimously.   

==========

2. CLAIMS VS. CHATHAM COUNTY FOR THE PERIOD SEPTEMBER 4, 2014
THROUGH SEPTEMBER 17, 2014.

ACTION OF THE BOARD:

Commissioner Farrell moved to authorize the Finance Director to pay the claims against the County for the
period of September 4, 2014 through September 17, 2014, in the amount of $5,195,659.  Commissioners Stone
and Kicklighter seconded the motion and it carried unanimously.    

==========

3. REQUEST BOARD APPROVE A REQUEST FROM MR. CHRIS COLSON FOR
THE COUNTY TO DECLARE A PORTION OF NILSSON DRIVE RIGHT OF WAY
LOCATED ADJACENT TO HIS PROPERTY AS SURPLUS AND TO QUITCLAIM
THE RIGHT OF WAY.
[DISTRICT 4.]

ACTION OF THE BOARD:

Commissioner Farrell moved to approve a request from Mr. Chris Colson for the County to declare a portion of
Nilsson Drive Right of Way located adjacent to his property as surplus and to Quitclaim the Right of Way.  
Commissioners Stone and Kicklighter seconded the motion and it carried unanimously.

AGENDA ITEM:   X-3
AGENDA DATE:   SEPTEMBER 26, 2014

TO: Board of Commissioners

THRU: Lee Smith, County Manager
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FROM: Leon Davenport, P.E., County Engineer

ISSUE: 
To present to the Board a request from Mr. Chris Colson for the County to declare a portion of Nilsson
Drive right of way (ROW) located adjacent to his property as surplus and to quitclaim the ROW.

BACKGROUND:
The petitioner owns the parcel (PIN:  1-0068-01-010) which forms the southern boundary of the Nilsson
Drive ROW.  The ROW width is excessive in this portion of Nilsson Drive.  The County maintains the
paving and drainage improvements within the ROW, but there is in excess of approximately 0.066 acres
of remaining ROW adjacent to Mr. Colson’s property which is vacant of improvements.

FACTS AND FINDINGS:
1. The location of the request is shown on the map attached (to the original staff report in the

Clerk of Commission’s meeting file).  Mr. Colson requests quitclaim of the approximate
0.066 acre area of excess ROW adjacent to his parcel.

2. Staff evaluated the ROW and determined the right-of-way is not needed for drainage or
roadway purposes.

3. The petitioner was notified of the quitclaim consideration and advised as to the date and
time of this meeting.

4. If approved the petitioner must pay the County the fair market value for the ROW to be
determined by a professional appraisal, and provide the necessary appraisal, deed, and
plat at his expense.  The appraiser is selected by the County and must be certified as a
professional appraiser by the State of Georgia.  Staff will review the submitted appraisal,
deed and plat for completeness and reasonableness before the deed is sent to the County
Clerk for processing and the fair market value payment check is sent to Finance for
deposit. 

ALTERNATIVES:
1. To approve a request from Mr. Colson for the County to declare a portion of Nilsson Drive

right of way (ROW) located adjacent to his property as surplus and to quitclaim the ROW.

2. Do not approve the request.

POLICY ANALYSIS:
The Board must declare County property surplus and approve all quitclaim actions.

RECOMMENDATION:
That the Commissioners adopt Alternative No. 1.
District 4 PREPARED BY:  Suzanne Cooler, P.E.

==========

4. REQUEST BOARD APPROVE AN INTERGOVERNMENTAL AGREEMENT WITH
THE SAVANNAH AIRPORT COMMISSION TO CONVEY FUNDS FROM THE
GEORGIA DEPARTMENT OF TRANSPORTATION FOR THE INTERSTATE
95/AIRWAYS AVENUE PROJECT.
[DISTRICT 7.]

ACTION OF THE BOARD:

Commissioner Farrell moved to approve an Intergovernmental Agreement with the Savannah Airport
Commission to convey funds from the Georgia Department of Transportation for the Interstate 95/Airways
Avenue project.  Commissioners Stone and Kicklighter seconded the motion and it carried unanimously.

AGENDA ITEM:   X-4
AGENDA DATE:   SEPTEMBER 26, 2014

TO: Board of Commissioners

THRU: Lee Smith, County Manager

FROM: Leon Davenport, P.E., County Engineer

ISSUE: 
Request Board approve an Intergovernmental Agreement with the Savannah Airport Commission to
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convey funds from the Georgia Department of Transportation for the Interstate 95/Airways Avenue
project. 

BACKGROUND:
The Georgia Department of Transportation (GDOT) and the Savannah Airport Commission (SAC)
designed a project to relieve traffic congestion on the ramps at Interstate 95 and Airways Avenue.  The
ramps are located on SAC property.  The construction project is a temporary modification to the ramps
until a long term project is completed by the GDOT.  Construction on the short term project is scheduled
to being as soon as possible.

FACTS AND FINDINGS:
1. The SAC completed a design for modifications to the ramps and let the project.  The

contract was awarded to R.B. Baker.  These funds will be used exclusively for this project.

2. The GDOT requires that a local government apply for the Traffic Operation Quick
Response Application.  The Board of Commissioners authorized the Chairman to sign the
application on June 13, 2014.  The funds were received by the County and the Board of
Commissioners approved the account actions necessary to receive and distribute the funds
on September 12, 2014.

3. The Intergovernmental Agreement specifies the amount to be conveyed to the SAC
($200,000) and shifts all requirements and liability of the Traffic Operation Quick Response
Application to the SAC.

4. The County Attorney has reviewed and approved the agreement as to legal form.

FUNDING:
No funds for the Intergovernmental Agreement are required.

ALTERNATIVES:
1. That the Board approve an Intergovernmental Agreement with the Savannah Airport

Commission to convey funds from the Georgia Department of Transportation for the
Interstate 95/Airways Road project.

2. That the Board not approve the Intergovernmental Agreement.

POLICY ANALYSIS:
That the Board approve the Intergovernmental Agreement.

RECOMMENDATION:
That the Board approve Alternative 1.

STATE OF GEORGIA )
)

COUNTY OF CHATHAM )

INTERGOVERNMENTAL AGREEMENT

This Intergovernmental Agreement (hereinafter referred to as “Agreement”), is made and entered into
this                day of                                     , 2014, by and between CHATHAM COUNTY, a political
subdivision of the State of Georgia (hereinafter “COUNTY”), and the SAVANNAH AIRPORT
COMMISSION (hereinafter “AIRPORT”).

WITNESSETH:
WHEREAS, the Constitution of the State of Georgia of 1983 in Article 9, Section 3, paragraph 1 provides
that municipalities, counties and political subdivisions may enter agreements with one another for the
provisions of services by intergovernmental agreements for a period not to exceed fifty (50) years; and 

WHEREAS, the COUNTY applied for and received a Traffic Operation Quick Response Application in
the amount of Two Hundred Thousand Dollars ($200,000) from the Georgia Department of
Transportation.

WHEREAS, the property on which the PROJECT is to be constructed is currently owned by the
AIRPORT; and

WHEREAS, the AIRPORT and the Georgia Department of Transportation are desirous of making
improvements to the access ramps for Interstate 95 at Airways Boulevard, to support current and planned
development; and 

WHEREAS, it is in the public interest for the COUNTY and AIRPORT to execute an Intergovernmental
Agreement to allow the AIRPORT to design and construct the PROJECT.
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NOW, THEREFORE, and in consideration of the premises made herein and for other good and valuable
consideration, the parties, hereby agree as follows:

1. The COUNTY will convey to the AIRPORT a sum not to exceed Two Hundred Thousand Dollars 
($200,000) as the amount from the Traffic Operation Quick Response Application.

2. The AIRPORT will assume all the liabilities for the project including permitting required by local,
state, and Federal agencies.  As applicant, the AIRPORT will be responsible for constructing the
project to the specifications of the Georgia Department of Transportation.  The AIRPORT will take
ownership and responsibility of the duties outlined in the local Government Affidavit and
Certification as outlined in Attached “A”.

3. The AIRPORT will pay for all costs associated with the project.  The COUNTY will not contribute
any funds in excess of the Application Allotment.  Cost that exceed Two Hundred Thousand
($200,000) will be the responsibility of the AIRPORT.

4. This Agreement will be governed, construed, performed, and enforced in accordance with the laws
of the State of Georgia. 

IN WITNESS WHEREOF, COUNTY and AIRPORT, acting by and through their respective hereinafter
named officers thereunto by property resolution authorized, empowered and directed to do so, have
caused these presents to be signed, sealed and delivered as of the date first written above.

CHATHAM COUNTY, GEORGIA

                                                                   
BY:                                                             
Witness
Albert J. Scott, Chairman
Chatham County Board of Commissioners

                                                                    
ATTEST:                                                     
Notary Public
Janice Bocook
Clerk of Commission

[SEAL]

SAVANNAH AIRPORT COMMISSION

                                                                   
BY:                                                             
Witness
Name
Title

                                                                    
ATTEST:                                                     
Notary Public
Name
Title

[SEAL]

==========

5. REQUEST BOARD APPROVAL TO AMEND AN EXISTING INSTITUTION AND
FACILITY APPLIED LEARNING EXPERIENCE AGREEMENT WITH
ARMSTRONG STATE UNIVERSITY.

ACTION OF THE BOARD:

Commissioner Farrell moved for approval to amend an existing Institution and Facility Applied Learning
Experience Agreement with Armstrong State University. Commissioners Stone and Kicklighter seconded the
motion and it carried unanimously.  
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AGENDA ITEM:   X-5
AGENDA DATE:   SEPTEMBER 26, 2014

TO: Board of Commissioners

THRU: Lee Smith, County Manager

FROM: Henry B. Lewandowski, Mosquito Control Director

ISSUE: 
Request Board approval to amend an existing Institution and Facility Applied Learning Experience
Agreement with Armstrong State University.

BACKGROUND:
For a number of years, Mosquito Control has served as a practicum site for Armstrong State University
students working on a Master’s of Public Health Degree.  The university is proposing an amendment to
the existing agreement signed in 2011 and Chatham County must update the Facility Representative.

FACTS AND FINDINGS:
1. For a number of years, Mosquito Control has served as a practicum site for Armstrong

State University students working on a Master’s of Public Health Degree.  To date, eight
students have completed their practicum experience at Mosquito Control.

2. The arrangement for Mosquito Control to serve as a practicum site was formalized in 2011
(Attachments A and B).

3. Armstrong State University is proposing to amend and renew the Institution and Facility
Applied Learning Experience Agreement and Chatham County must update the Facility
Representative (Attachment C).  The language in the Amendment and Renewal Agreement
is revised to:

a. Update the non-discriminatory section (Attachment C, Paragraph 3).

b. Change the Institution’s Representative to Dr. Anne Thompson, Dean, College of
Health Professions (Attachment C, Paragraph 4).

c. Change the Facility’s Representative to Albert J. Scott, Chairman, Chatham County
Board of Commissioners (Attachment C, Paragraph 4).

4. The Chatham County Attorney’s office has reviewed the Amendment and Renewal of
Institution and Facility Applied Learning Experience Agreement and found it to be
acceptable as to legal form.

ALTERNATIVES:
1. Approve the Amendment and Renewal of Institution and Facility Applied Learning

Experience Agreement with Armstrong State University.

2. Disapprove the Amendment and Renewal of Institution and Facility Applied Learning
Experience Agreement with Armstrong State University and end Chatham County’s
participation in this applied learning experience program.

3. Provide staff with other direction.

FUNDING:
Not applicable.

POLICY ANALYSIS:
It is consistent with Board policy to promote safe, cost effective and responsible operations.

RECOMMENDATION:
Approve Alternative 1.

==========

6. REQUEST BOARD APPROVE INTERGOVERNMENTAL AGREEMENT WITH
CITY OF SAVANNAH FOR THE PURCHASE, MANAGEMENT AND
MAINTENANCE OF A UNIFIED CASE MANAGEMENT SYSTEM FOR THE
COURTS.
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ACTION OF THE BOARD:

Commissioner Farrell moved for approval of an Intergovernmental Agreement with City of Savannah for the
purchase, management and maintenance of a Unified Case Management System for the courts. Commissioners
Stone and Kicklighter seconded the motion and it carried unanimously.  

AGENDA ITEM:   X-6
AGENDA DATE:   SEPTEMBER 26, 2014

TO: Board of Commissioners

THRU: Lee Smith, County Manager

FROM: R. Jonathan Hart, County Attorney
Linda Cramer, Assistant County Attorney

ISSUE: 
Requesting Board approval of an Intergovernmental Agreement with the City of Savannah for the
purchase, management and maintenance of a unified case management system for the courts.

BACKGROUND:
The trial courts (State, Superior, & Magistrate) and the Recorder’s Court have separate computer
systems, one created by City IT, and the other by County ICS. Both systems are very expensive to
maintain and do not meet the basic needs of the courts. According to Judiciary and Clerk of Superior
Court, both lag current case management technology by several years. Both systems lack efficiencies
of operation with the county system also lacking in e-commerce, financial integration and data security.

Based on system specifications from the CJIS Board, an RFP was developed in 2011. Subsequently,
proposals were received and evaluated, demos observed, site visits made and consensus reached by
the CJIS Board. A plan for funding was developed and that is the basis of the Intergovernmental
Agreement up for consideration this date.

The Clerk of Superior Court addressed this matter on the Board’s agenda of March 10, 2014.  At that
time, the Board directed staff to further analyze the proposal. 

FACTS AND FINDINGS:
1. The unified case management system will serve Recorders Court, Magistrate Court, State

Court and Superior Court. A related procurement recommendation is being made on the
Purchasing Agenda. 

2. Procurement of the system is contingent upon adoption of the attached intergovernmental
agreement by both the County and the City of Savannah. The City had adopted a related
agreement in March 2014. The County subsequently asked for changes to that agreement,
as shown herein. The City will be presenting the new agreement to Council in October
2014.  

3. Since Recorder’s Court is administered by the City of Savannah, the City has agreed to
fund half the cost of the common hardware and software, 100% of any data migration cost
from the City’s current system to the new system, 100% of any customization for
Recorder’s Court, and 25% of any future annual maintenance costs.

4. The County will fund half the cost of the common hardware and software, 100% of any data
migration cost from the County’s current system to the new system, 100% of any
customization for the trial courts, and 75% of any future annual maintenance costs. The
County will also fund the costs of a project manager (a temporary position that will require
the Board’s approval). 

5. As structured, the procurement agreement and this intergovernmental agreement would
survive any change to the operations of Recorder’s Court. This is because the City and
County are parties to the intergovernmental agreement whereas Recorder’s Court is not
a party to the agreement.  

6. The County will pay all vendor invoices and then invoice the City for its agreed-upon cost
share. 

7. City and County staff have also been meeting to renegotiate the Recorder’s Court
Intergovernmental Agreement which outlines how the costs of the Court are divided. The
costs related to the purchase and maintenance of this system would be a cost of the court
under the presently-drafted agreement and would be subject to any specified cost sharing
methodology. The proposed Recorder’s Court Intergovernmental Agreement should come
before the Board in October 2014.
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FUNDING:
The agreement anticipates the purchase of a case management system and the cost of such a system
is anticipated to be $2,619,183. Annual maintenance costs, after the first year, are projected to be
$262,521, $270,397, $278,509 and $268,864 for the first five years of operation. Travel costs related to
the installation are $172,316. The County Commission allocated $2,300,000 for the purchase through
the CIP process in 350-2600 Project 35030670. In addition funds of $500,000 are available from Superior
Court Restricted Court Fees Fund, and the City’s cost reimbursement is estimated to be $1,395,750
(including travel) with an additional reimbursement of $274,573 for maintenance and support costs.  

POLICY ANALYSIS:
State laws dictate that the courts shall have an electronic case management system. Only the Chatham
County Commission may enter into agreements, contracts or memorandums of understandings with other
governmental entities.

ALTERNATIVES:
1. Board approval of the Intergovernmental Agreement with the City of Savannah to share

cost for a judicial case management system, or

2. Provide other direction.

RECOMMENDATION:
Staff recommends approval of Alternative 1.

Intergovernmental Agreement

Between Chatham County and the City of Savannah, Georgia

Date: September 26, 2014

The Mayor and Aldermen of the City of Savannah and the Chatham County Board of Commissioners,
herein after referred to as the “City” and the “County respectively, do hereby establish the following
agreement:

1. PURPOSE

The City and County hereby jointly agree to fund and operate a computerized Judicial Case Management
System (the “System”) to be the primary records, case and financial management system for Magistrate
Court, State Court, Superior Court, Recorder’s Court and the District Attorney’s Office.  The System will
reduce cost and enhance the sharing of data across jurisdictional lines while improving productivity.

2. BACKGROUND

Previously, the City and the County have each developed judicial case management systems
independent of each other.  The City system serves only the Recorder’s Court.  The County
system serves Magistrate, State and Superior Courts.  Both jurisdictions desire to acquire systems
that will enhance the satisfaction of end users and provide enhanced audit trail.

In an effort to provide a cohesive long range plan, the County Commission enacted the “Criminal
Justice Information System Ordinance” on the 11th day of August, 2006.  This ordinance created
the “Criminal Justice Information Board” along with a “Business Group” and a “Technical Group.”
Each Board or Group was comprised of, either by ordinance or policy, City and County personnel.
These groups have worked cohesively since that date.

The CJIS Board required the funneling of technical requests to the County ICS department
through a central body to provide focus and a reduction of conflicting requests.  After the 2008
strategic planning session conducted by the Administrative Office of the Courts, the Business
Group and Technical Group were charged with mapping the Courts’ current systems and
identifying targeted improvements.

In 2010, the CJIS Board voted to start exploring the possibilities of replacing the software
developed in-house by County staff with commercially available software solutions. City personnel
expressed a desire to join in the exploration with the express goal of replacing the Recorder’s
Court Case Management System, resulting in a unified system that would be shared by all Courts. 
Both City and County staff concluded that a unified system that would provide current features and
best practices in the judicial case management environment would be best provided by a
commercial vendor.

In 2011, significant staff time was devoted to developing a Request For Proposals (RFP). The RFP
incorporated the business needs of the City and the County departments in conjunction with
current technology features such as web and mobile components.

IMPLEMENTATION RESPONSIBILITIES

The City and County each agree to the following responsibilities related to implementation of the
System:
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City Responsibilities

1. Fund one half the cost of the common hardware.

2. Fund one half the cost of the software.

3. Fund 100% migration cost of data from City system to vendor system as determined by the vendor.

I. Provide technical liaison between City and vendor during the implementation of the project. This
liaison will offer on-going support to Recorder’s Court post-implementation

A. County Responsibilities

1. Fund one half the cost of common hardware.

2. Fund one half the cost of the software.

3. Fund 100% migration cost of data from County system to vendor system as
determined by the vendor.

4. Provide space in the County Data Center for the common equipment.

5. Provide liaison between County and vendor during implementation of the project.
This will be a full-time position to serve as Project Manager and will offer on-going
support post-implementation.

6. Fund 100% of the customization applicable to Magistrate, State and/or Superior
Court.

I. OPERATION AND MAINTENANCE RESPONSIBILITIES

The City and County each agree to the following on-going operation and maintenance
responsibilities for the System:

A. City Responsibilities

1. Fund 25% of the annual maintenance fees.

2. Fund 100% of the upgrades and customization applicable to Recorder’s Court only.

3. Provide single point of contact for County liaison.

4. Fund 25% of future hardware needs.

E. County Responsibilities

Fund 100% of the customization applicable to Recorder’s Court only.

I. Fund 75% of the annual maintenance fees.

II. Fund 100% of the upgrades and customization applicable to Magistrate, State and/or Superior
Court(s).

III. Provide liaison services between the vendor and the end users after installation.

IV. Provide system back-up in accordance with industry standards.

V. Provide all security and firewalls for the system.

VI. Fund 75% of future hardware needs.

VII. Employ, on a temporary basis, a Project Manager who will be responsible for the managing
of the implementation process.

A. SYSTEM MANAGEMENT

1. Criminal Justice Information Board (CJISB) is vested with oversight of the System's
management.

1. The  CJISB will support amendment of the Chatham County Information System Ordinance to
reconstitute the CJIS Board  by  including as Board Members  a City Council member, the Recorder’s
Court Director, and the City of Savannah Information Technology Director. 

33



FRIDAY SEPTEMBER 26 2014

2. The City of Savannah shall abide by the provisions of the Chatham County Information System
Ordinance to the extent not in conflict with adopted policies or ordinances of the City Council.

3. Normal scheduled hardware upgrades of common equipment will be approved by the CJISB before
submission to the Chatham County Commission and the Mayor and Alderman of the City of Savannah
for consideration during the normal budgeting process.  Any planned appropriations approved by the
City of Savannah for this purpose will be available in January for expenditure.  

4. Joint Control

The City and the County jointly agree that neither party will perform any system
management function that will adversely impair the ability of the other party to efficiently
utilize the system’s assets.  All system-wide management tasks will be performed with
representatives of both the City and the County present.

1. Project Manager

The System’s Project Manager will be fully funded with County funds and will report to the
CJIS Board to insure preferential service is not skewed to City or County needs., wants or
desires in neglect of the overall interest of the System.  Representatives from the joint City-
County Recorder’s Court and Information Technology departments must approve the
selection of the Project Manager.

2. Project Cost and Vendor Payment 

Upon evaluation of all submitted proposals, the City and County jointly agree that either
party shall have the right to request review of the project should the total project costs
exceed $3 million. Furthermore, if said costs do exceed $3 million, the City’s financial
commitment for its implementation responsibilities will be limited to $1,500,000.

Exhibit I  provides currently available pricing and scheduling information from Tyler
Technologies, the preferred vendor, and specifies how costs will be divided. It is estimated
that the implementation costs identified in Section III will be approximately $2.76  million,
and the County and City agree to divide this cost equally into two separate cost shares of 
$1.38 million.  County funds have been committed in 2013 fiscal budget for this project. The
vendor will invoice the County, and the County will then invoice the City for their share of
the costs, which will be paid in a timely manner by the City.

There will be joint review by City and County staff of all invoices and Change Orders before they are
approved for processing.  The CJIS Board, in an advisory role to both political 

bodies, shall attempt to resolve any difference of opinion that may arise on cost sharing. 
Interim payments to the vendor shall not be unreasonably withheld. Should a difference
occur between City and County staff, the interim invoice shall be paid timely in accordance
with the recommendation of the CJIS Board to avoid any delays in the project. Periodic
accounting will be performed by the City and County staff to address issues resolved on
an interim basis by the CJIS Board.

1. Cost Sharing of Recorder’s Court Expenses

Historically, the City and County have jointly funded the operation of Recorder’s Court
through the Recorder’s Court Agreement which has expired as of the current date. Until
such time as a new agreement is adopted by both parties, the City’s responsibilities
outlined herein will be paid timely by the City. Any cost sharing provisions related to each
entity’s responsibilities herein will be identified in a future Recorder’s Court Agreement
which will be adopted by both parties. 

2. Responsibilities of Each Entity for Actions of its Employees

The Parties hereto acknowledged that neither maintains any insurance coverage for the
benefit of the other Party or its employees or any other associates. Each Party hereto shall
be responsible for their own personnel and equipment, subject to the duties created herein.
Both Parties agree and acknowledge that neither is an employee of the other, and that no
employer-employee relationship is created hereby. To the extent permitted by law, both
Parties agree to defend, hold harmless and indemnify the other Party for claims made by
third-parties for injuries of damages that were caused by the party from whom such
indemnifications is sought.
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3. Termination

As agreed upon by both parties as well as Tyler Technologies, the City and County are
both beneficiaries under the contract to provide case management services. In the event
that the joint court should cease to exist or that either party shall cease to fund that court,
the right to use the case management system would remain unchanged, and payment
would continue as contemplated in the Tyler agreement as delineated for each party. 

After the Implementation Phase of the system, either party may elect to terminate this
agreement by providing 90 days written notice to the other party. Should the County
terminate the agreement, the County will offer to purchase the City’s interest by paying the
book value of the City’s software (defined as the City’s share of  professional services,
license and software costs noted Exhibit I) to mean the non-depreciated value as calculated
using a five year useful life under the straight-line depreciation method.

For the City of Savannah, Georgia

______________________________

For Chatham County Board of Commissioners

______________________________

Signature

_______________________________

Signature

______________________________

Stephanie S. Cutter

City Manager

_______________________________

Albert J. Scott
Chairman

______________________________

Date

_______________________________

Date

______________________________

Witness Witness

==========

7. REQUEST BOARD APPROVAL TO ACCEPT THE 2014 ACCG HEALTH
PROMOTION AND WELLNESS GRANT FUNDING OF $7,000 FOR THE
CHATHAM COUNTY WELLNESS PROGRAM.

ACTION OF THE BOARD:

Commissioner Farrell moved for approval to accept the 2014 ACCG Health Promotion and Wellness Grant
funding of $7,000 for the Chatham County Wellness Program.  Commissioners Stone and Kicklighter seconded
the motion and it carried unanimously.  

AGENDA ITEM:   X-7
AGENDA DATE:   SEPTEMBER 26, 2014

TO: Board of Commissioners

THRU: Lee Smith, County Manager

FROM: Carolyn Smalls, Human Resources Director

ISSUE: 
To request Board approval to accept the 2014 ACCG Health Promotion and Wellness Grant funding of
$7,000,000 for the Chatham County Wellness Program.

BACKGROUND:
For the past nine years, Human Resources has applied for and received grant funding from ACCG for
wellness programming.  Grant funds have been used to purchase items that encourage employees to
lead healthy lifestyles.

FACTS AND FINDINGS:
1. During the October 3, 2008 meeting, the Board of Commissioners formally adopted a 
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Chatham County Wellness Policy.  The wellness policy provides the foundation to support
a work environment that encourages employees to make healthy lifestyle choices.

2. Previous ACCG grant funds have been used to purchase items such as water bottles and
pedometers, as well as educational materials that promote healthy living.

3. This year’s funding will be used to provide incentives for employees who participate in
healthy eating and physical activity challenges.

FUNDING:
No match required.

ALTERNATIVES:
1. Approve acceptance of the 2014 ACCG Wellness Grant.

2. Do not approve acceptance of the 2014 ACCG Wellness Grant.

POLICY ANALYSIS:
It has been the Board’s policy to support programs and funding that enhance the health and well-being
of Chatham County employees.

RECOMMENDATION:
The Board adopt Alternative 1.

==========

8. REQUEST BOARD APPROVAL OF THE APPLICATION TO THE GEORGIA
CRIMINAL JUSTICE COORDINATING COUNCIL FOR THE CONTINUATION OF
THE VICTIMS OF CRIME ACT (VOCA) GRANT TO CONTINUE TO FUND A
FULL-TIME BILINGUAL VICTIM ADVOCATE FOR SPANISH SPEAKING VICTIMS
AND WITNESSES IN CHATHAM COUNTY.  ALSO TO AUTHORIZE THE
CHAIRMAN’S SIGNATURE ON ANY NECESSARY AWARD DOCUMENTS
PERTAINING TO THIS GRANT.  THE GRANT REQUIRES A 20% MATCH OF
$18,007, WHICH IS ALREADY IN PLACE THROUGH THE VICTIM-WITNESS
ASSISTANCE PROGRAM AND VOLUNTEER HOURS.  NO ADDITIONAL FUNDS
FROM THE COUNTY ARE REQUIRED.

ACTION OF THE BOARD:

Commissioner Farrell moved for approval of the application to the Georgia Criminal Justice Coordinating Council
for the continuation of the Victims of Crime Act (VOCA) Grant to continue to fund a full-time bilingual Victim
Advocate for Spanish speaking victims and witnesses in Chatham County.  Also to authorize the Chairman’s
signature on any necessary award documents pertaining to this Grant.  The grant requires a 20% match of
$18,007, which is already in place through the Victim-Witness Assistance Program and volunteer hours.  No
additional funds from the County are required.  Commissioners Stone and Kicklighter seconded the motion and
it carried unanimously.  

AGENDA ITEM:   X-8
AGENDA DATE:   SEPTEMBER 26, 2014

TO: Board of Commissioners

THRU: Lee Smith, County Manager

FROM: Cheryl W. Rogers, Victim-Witness Program, Assistant Director

ISSUE: 
To request approval of the application to the Georgia Criminal Justice Coordinating Council for the
continuation of the Victims of Crime Act (VOCA) Grant to continue to fund a full-time bilingual Victim
Advocate for Spanish speaking victims and witnesses in Chatham County.  Also to authorize the
Chairman’s signature on any necessary award documents pertaining to this Grant.

BACKGROUND:
In prior years, the Commission has approved this grant funding.

FACTS AND FINDINGS:
1. The competitive grant for $72,027 would include salary and benefits for Bilingual Advocate

and will also fund a percentage of the Violence Intervention Coordinator’s salary.

36



FRIDAY SEPTEMBER 26 2014

2. The grant requires a 20% match of $18,007 which is already in place through the Victim-
Witness Assistance Program and volunteer hours.  No additional funds from the County are
required.

3. The continuation VOCA grant will run October 1, 2014 thru September 30, 2015.  The grant
award is the same as last year and is a continuation grant.  VWAP has received this grant
since 2011.

4. Spanish speaking victims are still currently under served in Chatham County and this Grant
has allowed us to make great strides in serving our Hispanic population.

5. Chatham County continues to see a steady increase in the Hispanic population and this
trend is reflected in the growing numbers of Hispanics who have contact with the criminal
justice system.

6. The Savannah Chatham Metro Police Department, the municipal police departments, the
Office of the District Attorney, and Latin American Service Organization all report a
continued reluctance of many Hispanic victims and witnesses to cooperate with criminal
justice agencies.  This lack of cooperation is often due to limited English language skills
and a lack of support to maneuver the unfamiliar and intimidating legal system.  We are
making strides to make outreach to our Spanish speaking victims and witnesses through
our bilingual Victim Advocate and have seen success in the ability to prosecute these
crimes involving Spanish speaking persons.

FUNDING:
1. No additional County funds are required.  The 20% match of $18,007 is currently available

through the Victim-Witness Assistance Program and volunteer hours.

2. The VOCA Grant has been available since 1986 so it has a proven history of providing
services to crime victims throughout the nation.  Chatham County VWAP has received this
grant since 2011.

ALTERNATIVES:
1. That the Board approve the application for the continuation VOCA Grant through the

Criminal Justice Coordinating Council.

2. That the Board not approve the application for the continuation VOCA Grant through the
Criminal Justice Coordinating Council.

POLICY ANALYSIS:
The Board of Commissioners has been the recipient of the Victims of Crime Act (VOCA) funds for the
past three years and in years past as well.  The continuation of this grant requires no additional funds
from Chatham County and the personnel position ends if no additional funds are secured from grant
sources.

RECOMMENDATION:
That the Board approve Alternative 1.

==========

9. REQUEST FOR PERMIT TO DISPENSE ALCOHOLIC BEVERAGES (BEER AND
WINE) AT A SPECIAL EVENT AT THE KIWANIS CLUB, 600 LANDINGS WAY. 
PETITIONER:  THOMAS M. SHARP FOR THE KIWANIS CLUB OF SKIDAWAY,
A NON-PROFIT ORGANIZATION.  THE EVENT WILL BE HELD OCTOBER 31,
2014.
[DISTRICT 4.]

ACTION OF THE BOARD:

Commissioner Farrell moved for approval of a permit to dispense alcoholic beverages (beer and wine) at a
special event at The Kiwanis Club, 600 Landings Way.  Petitioner:  Thomas M. Sharp for The Kiwanis Club of
Skidaway, a non-profit organization.  The event will be held October 31, 2014. Commissioners Stone and
Kicklighter seconded the motion and it carried unanimously.  

AGENDA ITEM:   X-9
AGENDA DATE:   SEPTEMBER 26, 2014

TO: Board of Commissioners
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THRU: Lee Smith, County Manager

FROM: Gregori S. Anderson, Director of Building Safety and Regulatory Services
Juliette Tolbert, Acting Chief of Police

ISSUE: 
Permit to dispense alcoholic beverages for a special event in Chatham County on October 31, 2014.

FACTS AND FINDINGS:
1. The Kiwanis Club of Skidaway, a non-profit organization, through applicant Thomas M.

Sharp has filed a Special Event Application for an annual fundraiser at the Kiwanis Club on
600 Landings Way.  The applicant has the intent to dispense alcoholic beverages (beer and
wine) at the event.

2. Section 16-134(4) of the Chatham County Business/Occupational Tax Ordinance requires
approval of the County Commissioners to issue a temporary permit to dispense alcoholic
beverages in conjunction with a special event.

3. The ordinance grants the Board of Commissioners discretion to allow the consumption of
alcoholic beverages in conjunction with a special event.

ALTERNATIVES:
1. Grant permit to allow the dispensing and consumption of alcoholic beverages in conjunction

with the requested special event at The Kiwanis Club of Skidaway.

2. Deny Permit.

3. Provides direction to staff.

POLICY ANALYSIS:
The Alcoholic Beverages Code prohibits the sale, possession or consumption of alcoholic beverages
during a special event without a permit and approval of the Board of Commissioners. 

RECOMMENDATION:
Approve Alternative No. 1.

==========

10. REQUEST FOR PERMIT TO DISPENSE ALCOHOLIC BEVERAGES (WINE
ONLY) AT A SPECIAL EVENT AT BETHESDA ACADEMY, 9520 FERGUSON
AVENUE.  PETITIONER:  AMY RHODES FOR TOURISM LEADERSHIP
COUNCIL, A NON-PROFIT ORGANIZATION.  THE EVENT WILL BE HELD
NOVEMBER 7-10, 2014.
[DISTRICT 1.]

ACTION OF THE BOARD:

Commissioner Farrell moved for approval of a permit to dispense alcoholic beverages (wine only) at a special
event at Bethesda Academy, 9520 Ferguson Avenue.  Petitioner:  Amy Rhodes for Tourism Leadership Council,
a non-profit organization.  The event will be held November 7-10, 2014. Commissioners Stone and Kicklighter
seconded the motion and it carried unanimously.  

AGENDA ITEM:   X-10
AGENDA DATE:   SEPTEMBER 26, 2014

TO: Board of Commissioners

THRU: Lee Smith, County Manager

FROM: Gregori S. Anderson, Director of Building Safety and Regulatory Services
Juliette Tolbert, Acting Chief of Police

ISSUE: 
Permit to dispense alcoholic beverages for a special event in Chatham County on November 7-10, 2014.

FACTS AND FINDINGS:
1. Tourism Leadership Council, a non-profit organization, through applicant Amy Rhodes has

filed a Special Event Application for a benefit at Bethesda Academy on 9520 Ferguson
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Avenue.  The applicant has the intent to dispense alcoholic beverages (beer and wine) at
the event.

2. Section 16-134(4) of the Chatham County Business/Occupational Tax Ordinance requires
approval of the County Commissioners to issue a temporary permit to dispense alcoholic
beverages in conjunction with a special event.

3. The ordinance grants the Board of Commissioners discretion to allow the consumption of
alcoholic beverages in conjunction with a special event.

ALTERNATIVES:
1. Grant permit to allow the dispensing and consumption of alcoholic beverages in conjunction

with the requested special event at The Kiwanis Club of Skidaway.

2. Deny Permit.

3. Provides direction to staff.

POLICY ANALYSIS:
The Alcoholic Beverages Code prohibits the sale, possession or consumption of alcoholic beverages
during a special event without a permit and approval of the Board of Commissioners. 

RECOMMENDATION:
Approve Alternative No. 1.

==========

11. REQUEST BOARD APPROVAL TO AWARD BIDS AS FOLLOWS: (Please note
that new purchase thresholds of $10,000 or more have been enacted;
however, contracts and change orders of a lesser amount still will appear).

ACTION OF THE BOARD:

Commissioner Farrell moved for approval to award bids as follows:  (Please note that new purchase thresholds
of $10,000 or more have been enacted; however, contracts and change orders of a lesser amount still will
appear.)  Commissioners Stone and Kicklighter seconded the motion and it carried unanimously.  

ITEM DEPT. SOURCE AMOUNT FUNDING

A. Cisco network switches I.C.S.
Department

Entre Solutions $12,181 General Fund/M & O -
I.C.S.

B. Annual contract with
renewal options for four
(4) additional one (1) year
terms for janitorial services
at the Chatham County
Employee Health Center,
located at 813 East 68th

Street

Facilities
Maintenance

Randall Green’s
Professional
Cleaning
(MBE)

$4,283 Wellness Program

C. Three (3) replacement
2014 Ford F150 pickup
trucks and declare three
(3) vehicles as surplus and
approval to sell at a public
auction or to dispose as
scrap material

Fleet J.C. Lewis Ford $68,778 •CIP - Public Works 
•Solid Waste -
Restricted 

D. Bi-directional antenna
radio system to improve
radio communications at
the Pete Liakakis
Government Building

I.C.S. Savannah
Communications 

$32,053 SPLOST (2008-2014) -
County Administrative
Building

E.  Replace the door
operator at the Judicial
Courthouse

Facilities
Maintenance

Otis Elevator
Company 

 $14,300 General Fund/M&O -
Facilities Maintenance
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ITEM DEPT. SOURCE AMOUNT FUNDING

F. Replacement of an
emergency warning siren
for the Chatham County
Emergency Management
Agency (CEMA)

CEMA McCord
Communications

$16,765 Risk Management
Fund - Reserve for
Deductible (Pending
receipt of funds from
insurance)

G. Annual contract with
renewal options for four
(4) additional one (1) year
terms to provide food
services for the inmates of
the Chatham County
Detention Center

Detention Center ABL Food
Management,
Inc.

$.69989 per
meal
(Estimated
annual
savings of
$117,000)

General Fund/M&O-
Detention Center

H. Purchase and
installation of a video
surveillance  system at
Chevis Road Drop Off
Center

Public Works and
Park Services

Brewer
Technology
Systems, Inc.

$13,403 Solid Waste -
Restricted

I. Change Order No. 1 to
the contract for the
Disaster Recovery Plan to
add a redevelopment
component to the plan

CEMA Hagerty
Consulting

$40,000 •CEMA Disaster Rec.
Plan 2014
•CEMA Transfer FEMA
Funds •Direct
Payment from Gulf
Stream

•DNR Grant
(Pending Board
approval of DNR
contract)

J. Amendment to the
existing contract with DGG
Taser & Tactical Supply,
to acknowledge a name
change

Detention Center DGG Tactical
Supply
(WBE)

N/A N/A

K. Change Order No. 1 to
extend the contract time
by 365 days to complete
engineering design
services for improvements
to the roads at the
Chatham County
Detention Center and to
Carl Griffin Drive

Engineering Thomas & Hutton N/A No additional funding
is required

L. Change Order No. 1 to
the construction contract 
to resurface Sapelo,
Suffolk, Devonshire, Wynn
Gate and Riverview Roads

Engineering Carroll and
Carroll, Inc. 

$12,886 SPLOST (2008-2014) -
Unincorporated County
Roads 

M. ‘Piggy-back’ off of the
City of Savannah’s
solicitation for an annual
contract with renewal
options for four (4)
additional one (1) year
terms, for guardrail repair
and replacement for Public
Works and Park Services

Public Works and
Park Services

Savannah River
Utilities Company
(MBE)

Not to
exceed 
$47,000 

CIP - Public Works,
Guardrail Repair

N. Construction contract
for paving services on
Gulfstream Road 

Engineering Reeves
Construction
Company 

$20,850 SPLOST (2003-2008) -
LARP 
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ITEM DEPT. SOURCE AMOUNT FUNDING

O. Purchase, pending
approval of a
memorandum of
agreement with the City of
Savannah, software and
related services for a
Unified Case Management
System for Superior Court,
State Court, Recorder’s
Court and Magistrate
Court

Clerk Of Superior
Court

Tyler
Technologies,
Inc. 

$2,856,324 •CIP - Judicial Case
Management System 
•Superior Courts
Restricted - Court
Fees 

P. Professional
engineering services
contract to provide
planning, technical
assistance and
stakeholder coordination
as required by the Coastal
Incentive Grant (CIG) for
development of Greenway
Implementation Plan

Engineering Ecological
Planning Group,
LLC (EPG) 
(WBE)

Not to
exceed
$55,000 

MGF - County
Engineer Grants 

AGENDA ITEM:  X-7 A thru P 
AGENDA DATE:  SEPTEMBER 26, 2014

TO: BOARD OF COMMISSIONERS

THRU: LEE SMITH, COUNTY MANAGER

FROM: MICHAEL A. KAIGLER, ASSISTANT COUNTY MANAGER

SUBJECT: AWARD OF BIDS

ITEM A

ISSUE:  Request Board approval of a $12,181 purchase of Cisco network switches from Entre Solutions
for the I.C.S. Department.

BACKGROUND:  The entire County network operates on a Cisco Network and this equipment is
essential to ensure functioning network operations. The I.C.S. department has determined that (6) Cisco
network switches should be replaced at Building Safety and Juvenile Court. The current switches are
outdated and Cisco stopped supporting them in 2009 so they should be replaced. 

FACTS AND FINDINGS:
1. Quotes were requested and the responses are as follows:

Entre Solutions $12,181
Savannah, GA

Centrics IT $13,570
Norcross, GA

Cxtec, Inc. $14,966
Syracuse, NY

2. Staff believes the total cost of $12,181 to be fair and reasonable.

FUNDING: General Fund/M & O - I.C.S.
(1001535  - 52.22001)

ALTERNATIVES:
1. Board  approval of a $12,181 purchase of Cisco network switches from Entre Solutions for the

I.C.S. Department.

2. Provide staff other direction.

POLICY ANALYSIS:  It is consistent with Board policy to provide the necessary network equipment
hardware and software for the functionality of the network operations.
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RECOMMENDATION:  Staff recommends approval of Alternative 1.

I.C.S. APPROVAL                                              
NICK BATEY

BUDGET APPROVAL                                               
CHRIS MORRIS

ITEM B

ISSUE:  Request Board approval to award a $4,283 annual contract with renewal options for four (4)
additional one (1) year terms, to the Randall Green’s Professional Cleaning, Savannah, GA, for janitorial
services at the Chatham County Employee Health Center, located at 813 East 68th Street. 

BACKGROUND:  Janitorial contracts have proven to be more cost effective than hiring personnel to
perform the service “in-house.”  The contract will provide daily janitorial service.

FACTS AND FINDINGS:
1. Bids were properly advertised and made available to service providers. On August 19, 2014, six

(6) bids were received.  The received bids were evaluated by staff as follows:

* M & M Management Services, Inc. $4,283
Augusta, GA

** A & G Investors, LLC $4,500
Port Wentworth, GA

* Randall Green’s Professional Cleaning $4,800
Savannah, GA

* Imagann Cleaning Service, Inc. $5,875
Savannah, GA

** CKC Enterprises $6,000
Savannah, GA

* Clark’s Company, LLC $12,000
Savannah, GA

* MBE firm
** WBE firm

2. A & G Investors, LLC, Port Wentworth, GA, the second low bidder, was unable to provide
satisfactory references so was not considered for local preference.

3. On March 27, 1998, the Board approved a local preference policy which, when a non-local firm
submits the lowest bid, allows the lowest bidding Chatham County firm to match the non-local bid.
If the local firm agrees to match the lowest bid, the local firm is awarded the purchase. Randall
Green’s Professional Cleaning, was offered the opportunity to match the non-local bid submitted
by M & M Management Service, Inc., and they agreed.

FUNDING: Wellness Program
(6509140 - 52.21301)

ALTERNATIVES:
1. Board approval to award a $4,283 annual contract with renewal options for four (4) additional one

(1) year terms, to the Randall Green’s Professional Cleaning, Savannah, GA, for janitorial services
at the Chatham County Employee Health Center, located at 813 East 68th Street.

2. Provide staff with other directions.

POLICY ANALYSIS:  It is consistent with the Board’s policy to award contracts to the low, responsive,
responsible bidder.

RECOMMENDATION:  Staff recommend approval of Alternative 1.

BUDGET APPROVAL___________________
MELVA SHARPE

ITEM C

ISSUE:  Request Board approval of a $68,778 purchase of three (3) replacement 2014 Ford F150 pickup
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trucks from J.C. Lewis Ford and declare three (3) vehicles as surplus and approval to sell at a public
auction or to dispose as scrap material.

BACKGROUND:  On November 22, 2013, the Board approved an annual price agreement for the
purchase of “as needed - funds available” various trucks.

FACTS AND FINDINGS:
1. The purchase of the three (3) trucks will replace vehicles with high mileage and beyond

economical repair.  The vehicles to be declared surplus are:

Unit # Description Vin #
120 2000 Chevy Silverado 1GCEK14V8YZ233255
105 1997 Ford F-150 1FTDF18W8VLA12529
145 1992 Ford Ranger 1FTCR10U2NTA89815

2. The Fleet Manager negotiated a base price of $17,361 per vehicle which is lower than pricing from
the price agreement.  Additional options necessary for the intended usage of the vehicles will be
$5,565 per vehicle.  

3. The cost for the purchase of the three (3) replacement trucks with the required options will be a
total cost of $68,778.

FUNDING: •CIP - Public Works - $45,852
(3504100 - 54.22001 - 35030232)
•Solid Waste - Restricted - $22,926
(5404510 - 54.22001)

ALTERNATIVES:
1. Board approval of a $68,778 purchase of three (3) replacement 2014 Ford F150 pickup trucks

from J.C. Lewis Ford and declare three (3) vehicles as surplus and approval to sell at a public
auction or to dispose as scrap material.

2. Provide staff other direction.

POLICY ANALYSIS:  It is consistent with Board policy to provide the necessary vehicles for the using
departments.

RECOMMENDATION:  Staff recommends approval of Alternative 1.

BUDGET APPROVAL                                                   
CHRIS MORRIS

ITEM D

ISSUE:  Request Board approval of $32,053 sole source  purchase from Savannah Communications of
a bi-directional antenna radio system to improve radio communications at the Pete Liakakis Government
Building. 

BACKGROUND:  The departments that moved into the Pete Liakakis Government Building  use Motorola
radios in their day to day operations.  This equipment is similar to the equipment installed at the
Montgomery Street Courthouse and the Sheriff’s Office for better radio communications within the
buildings.

FACTS AND FINDINGS:
1. This equipment is needed for public safety personnel operating within the building, as well as the

day to day operations of various other department’s radio communications needs.

2. This bi-directional antenna system is fully compatible with our current Motorola P25 Astro Radio
System.

3. The sole source manufacturer and service provider, Motorola Communications, provides 
contractual services locally through Savannah Communications, the only company technically
qualified and authorized by license to maintain the communication system.

4. Staff believes this cost to be fair and reasonable.

FUNDING: SPLOST (2008-2014) - County Administrative Building
(3244980 - 54.13011 - 32460657) 
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ALTERNATIVES:
1. Board approval of $32,053 sole source purchase from Savannah Communications of a bi-

directional antenna radio system to improve radio communications at the Pete Liakakis
Government Building. 

2. Provide staff other direction.

POLICY ANALYSIS:  It is consistent with Board policy to approve purchases for necessary technology
equipment in the interest of public safety.

RECOMMENDATION:  Staff recommends approval of Alternative 1.

I.C.S. APPROVAL                                              
NICK BATEY

BUDGET APPROVAL                                               
MARC BUCALO

ITEM E

ISSUE:  Request Board approval of a $14,300 “out of scope” repair for Otis Elevator Company to replace
the door operator at the Judicial Courthouse.

BACKGROUND:  Otis Elevator Company holds the annual contract to provide preventive maintenance
service on all of the county’s elevators.  This contract does not include major repairs. 

FACTS AND FINDINGS:
1. Passenger Elevator No. 3 is inoperable due to failure of its door operator.

2. The existing door operator was installed during the time the courthouse was constructed and now
is obsolete.

3. Staff has reviewed the price proposal from Otis and believes the cost for the repair to be fair and
reasonable.

FUNDING: General Fund/M&O - Facilities Maintenance
(1001565 - 52.22001)

ALTERNATIVES:
1. Request Board approval of a $14,300  “out of scope” repair for Otis Elevator Company to replace

the door operator at the Judicial Courthouse.

2. Provide staff other directions.

POLICY ANALYSIS:  It is consistent with Board policy to approve repairs that are essential to the daily
operation of County facilities.

RECOMMENDATION:  Staff recommends approval of Alternative 1.

BUDGET APPROVAL _____________________________
MELVA SHARPE

ITEM F

ISSUE:  Request Board approval for a $16,765 replacement of an emergency warning siren from McCord
Communications, Anniston, AL, for the Chatham County Emergency Management Agency (CEMA).

BACKGROUND:  Chatham County currently has 62 sirens on the County’s warning system. Sixty of the
sirens are owned by Chatham County with the additional two (2) owned by Savannah State University. 

CEMA is responsible for the maintenance and repairs for the sirens owned by the County. These sirens
have the capability of notifying 95% of Chatham County’s population of impending weather hazards. 

FACTS AND FINDINGS:
1. The warning siren located on Wilmington Island was struck by lighting during a thunderstorm. The

motor and components in the siren were damaged rendering the siren inoperable. Chatham
County has applied for a Proof of Loss claim to receive insurance proceeds to offset the cost of
a replacement siren. 

2. McCord Communications was the original supplier of the sirens.
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3. Staff believes the total cost of $16,765 for the purchase of a new siren to be fair and reasonable.

FUNDING: Risk Management Fund - Reserve for Deductible (Pending receipt of funds from insurance)
(6259908 - 57.30101)

ALTERNATIVES:
1. Board approval for a $16,765 replacement of an emergency warning siren from McCord

Communications, Anniston, AL, for the Chatham County Emergency Management Agency
(CEMA).

2. Provide staff other direction.

POLICY ANALYSIS:  It is consistent with the Board to approve funding for warning sirens that are
required to provide immediate and recognizable emergency notice to the citizens of Chatham County.

RECOMMENDATION:  Staff recommends approval of Alternative 1.

BUDGET APPROVAL________________________
ESTELLE BROWN

ITEM G

ISSUE:  Request Board approval to award an annual contract with renewal options for four (4) additional
one (1) year terms, to ABL Food Management, Inc., Baton Rouge, LA, to provide food services for the
inmates of the Chatham County Detention Center, at the rate of $.69989 per meal. 

BACKGROUND:  A food service provider is required to coordinate food services for the inmates of the
Chatham County Detention Center. These services are required to prepare meals in accordance with all
laws, ordinances, rules and regulations of federal, state and local authorities (as applicable) and to
comply with the National Commission on Correctional Healthcare (NCCHC) standards and guidelines.
The County has contracted for these services since 1991.

FACTS AND FINDINGS:
1. A Request for Proposal (RFP) for Inmate Food Services was issued and publicly advertised.  Four

(4) firms responded, see attached score sheet on page 11. The results of the proposal are as
follows:

Company Name Points 5 year cost
ABL Management 80.25 $6,153,794
Baton Rouge, LA

Aramark Correction Services, LLC 74.27 $6,778,488
Philadelphia, PA

CBM Managed Services 69.30 $6,881,856
Sioux Falls, SD

Trinity Services Group, Inc. 65.25 $6,892,718
Oldsmar, FL

2. Based on the methodology for recommendation of contract award stated in the RFP, staff
recommends award to the highest ranked firm and incumbent service provider, ABL Food
Management, Inc., Baton Rouge, LA. Staff has been pleased with the services ABL has provided
and believe their new fee to be fair and reasonable. ABL’s new per meal fee of $.69989 represents
a 8.7% decrease from their current contract price of $.7666 per meal.

FUNDING: General Fund/M&O- Detention Center
(1003326 - 53.13021)

ALTERNATIVES:
1. Board approval to award an annual contract with renewal options for four (4) additional one (1)

year terms, to ABL Food Management, Inc., Baton Rouge, LA, to provide food services for the
inmates of the Chatham County Detention Center, at the rate $.69989 per meal.

2. Provide staff other direction.

POLICY ANALYSIS:  It is consistent with Board policy to provide essential services at the lowest possible
cost and to comply with the National Commission on Correctional Healthcare (NCCHC) and Georgia
Department of  Corrections (GDOC) standards and guidelines.
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RECOMMENDATION:  Staff recommends approval of Alternative 1.

BUDGET APPROVAL_________________________
MARK BUCALO

ITEM H

ISSUE:  Request Board approval to award a $13,403 contract to Brewer Technology Systems, Inc., for
the purchase and installation of a video surveillance system at Chevis Road Drop Off Center for  Public
Works.

BACKGROUND:  Currently the Public Works and Park Services Department are in the process of placing
video surveillance systems at all drop off centers. These surveillance systems are a key component in
establishing a sound security plan at our drop off centers.

FACTS AND FINDINGS:
1. The Chevis Road drop off center has experienced an increase of vandalism and theft causing

thousands of dollars to be spent on repairs and replacement of stolen items.

2. The purpose of installing video surveillance is to deter, detect and identify individual(s) who are
responsible for vandalism and thefts at the drop off center.

3. The Wilmington Island drop off center was recently vandalized which resulted in approximately
two thousand dollars in damages. However, through the use of the video surveillance equipment
installed at this location the perpetrators were identified and are in the process of making
restitution to the County for the damages they caused at the drop off center. 

4. Bids were properly advertised and (3) bids were received  and opened August 21, 2014.  The bid
responses are as follows: 

Brewer Technology Systems, Inc. $13,403
Pooler, GA   

NetPlanner Systems, Inc. $16,264
Pooler, GA

All Electric Company $21,004
Savannah, GA

5. Staff believes the total cost of $13,403 to be fair and reasonable.

FUNDING: Solid Waste - Restricted
(5404510 - 54.12009)

ALTERNATIVES:
1. Board approval to award a $13,403 contract to Brewer Technology Systems, Inc., for the purchase

and installation of a video surveillance  system at Chevis Road Drop Off Center for  Public Works.

2. Provide staff other direction.

POLICY ANALYSIS:  It is consistent with Board policy to award contracts to the low responsive,
responsible bidder.

RECOMMENDATION:  Staff recommends approval of Alternative 1.

I.C.S. APPROVAL                                              
NICK BATEY

BUDGET APPROVAL                                               
  CHRIS MORRIS

ITEM I

ISSUE:  Request Board approval of a $40,000 Change Order No. 1, to the contract with Hagerty
Consulting of Evanston, IL, for the addition of a redevelopment component to the Disaster Recovery Plan
contract for Chatham Emergency Management Agency (CEMA).

BACKGROUND:  On April 25, 2014, the Board approved the contract with Hagerty Consulting to create
a Disaster Recovery Plan for Chatham County. 
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FACTS AND FINDINGS:
1. After conducting several disaster recovery plan meetings, the Department of Natural Resources

(DNR) requested that CEMA add a redevelopment plan component onto the disaster recovery
plan. 

2. The redevelopment plan lays the ground work for long-term plans following a disaster. The
redevelopment plan will work in conjunction with the disaster recovery plan that Hagerty
Consulting is currently creating for CEMA.

3. The Department of Natural Resources will pay Chatham County directly for the additional costs.

4. Contract history is as follows:
Current Contract $161,832
Change Order No. 1 (pending) $  40,000

Revised Contract amount $ 201,832
  
FUNDING: •CEMA Disaster Rec. Plan 2014 - $60,000

(25020620 - 33.11504)
•CEMA Transfer FEMA Funds - $41,832
(25020620 - 33.12502)
•Direct Payment from Gulf Stream - $60,000
•DNR Grant (Pending Board approval of DNR contract)
(25020620 - XX.XXXXX) 

ALTERNATIVES:
1. Board approval of a $40,000 Change Order No. 1, to the contract with Hagerty Consulting of

Evanston, IL, for the addition of a redevelopment component to the Disaster Recovery Plan
contract for Chatham Emergency Management Agency (CEMA).

2. Provide staff other direction.

POLICY ANALYSIS:  It is consistent with Board policy to approve change orders necessary for
emergency management preparedness. 

RECOMMENDATION:  Staff recommends approval of Alternative 1.

BUDGET APPROVAL_______________________
     RUSHEDA ADESHINA

ITEM J

ISSUE: Request Board approval of an amendment to the existing contract with DGG Taser & Tactical
Supply, Jacksonville, FL, to acknowledge a name change to DGG Tactical Supply. 

BACKGROUND:  On September 21, 2012, the Board approved a five (5) year  contract with DGG Taser
& Tactical Supply to provide warehouse supplies for various department and agencies of Chatham
County.

FACTS AND FINDINGS:
1. Staff was notified by DGG Tactical Supply of the change on September 17, 2014.

2. There will be no changes to the terms and conditions of this contract. 

FUNDING: N/A

ALTERNATIVES:
1. Board approval of an amendment to the existing contract with DGG Taser & Tactical Supply,

Jacksonville, FL, to acknowledge a name change to DGG Tactical Supply. 

2. Provide staff other direction.

POLICY ANALYSIS:  It is consistent with Board policy to amend contracts that require any changes made
to the name, terms, and conditions.

RECOMMENDATION:  Staff recommends approval of Alternative 1.

BUDGET APPROVAL                                               
MARK BUCALO   
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ITEM K

ISSUE:  Request Board approval of Change Order No. 1 to extend the contract time by 365 days for
Thomas & Hutton to complete engineering design services for improvements to the roads at the Chatham
County Detention Center and to Carl Griffin Drive.

BACKGROUND:  The scope of the current Detention Center project does not include improving the
roadway around the complex. Portions of the existing roadway infrastructure are failing and portions are
gravel.  The concrete surfaces within the fueling station need to be replaced.  The geotechnical testing
and analysis of the existing pavements were done by a geotechnical engineering firm under a different
contract to provide the information needed for a pavement structure design.

FACTS AND FINDINGS:
1. The Board approved a contract for Thomas & Hutton to provide engineering design services to

improve the roads at the Chatham County Detention Center and Carl Griffin Drive on December
7, 2012.  The contract time expired on August 9, 2014.  

2. In order to complete the design work, staff is recommending additional contract time not to exceed
365 days.   

3. Contract history:
Original Contract (12-7-12)   $ 74,800
Change Order No. 1 (Pending)  $          0

 Contract Amount   $ 74,800

ALTERNATIVES:
1. Board approval of Change Order No. 1 to extend the contract time by 365 days for Thomas &

Hutton to complete engineering design services for improvements to the roads at the Chatham
County Detention Center and to Carl Griffin Drive.

2. Provide staff other direction.

FUNDING:  No additional funding is required.

POLICY ANALYSIS:  It is consistent with Board policy to approve change orders necessary for the
completion of projects.

RECOMMENDATION:  Staff recommends the approval of Alternative 1.

BUDGET APPROVAL                                                   
MARK BUCALO

ITEM L

ISSUE:  Request Board approval of a $12,886 Change Order No. 1 to the construction contract  with
Carroll and Carroll, Inc., to resurface Sapelo, Suffolk, Devonshire, Wynn Gate and Riverview Roads.

BACKGROUND:  On July 25, 2014, the Board awarded a construction contract to Carroll and Carroll,
Inc., to resurface Sapelo, Suffolk, Devonshire, Wynn Gate and Riverview Roads. Funding for this project
comes from the Georgia Department of Transportation (GDOT) Local Maintenance and Improvement
Grant (LMIG). This change order will provide additional asphalt quantities to complete the resurfacing
project.

FACTS AND FINDINGS:
1. An increase in the quantity of asphalt is needed to complete the resurfacing of Sapelo, Suffolk,

Devonshire, Wynn Gate and Riverview Roads. 

2. The unit price of $75.80 per ton of asphalt was established in the original contract. An additional
quantity of 170 tons is needed to complete the job.   

3. Contract History:
Original Contract (7-25-14) $ 167,988 
Change Order No. 1 (Pending) $   12,886

Revised Contract Amount $ 180,874 

FUNDING: SPLOST (2008-2014) - Unincorporated County Roads 
(3244220 - 54.14001 - 32456767)

ALTERNATIVES:
1. Board approval of a $12,886 Change Order No. 1 to the construction contract with Carroll and

Carroll, Inc., to resurface Sapelo, Suffolk, Devonshire, Wynn Gate and Riverview Roads.
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2. Provide staff other direction.

POLICY ANALYSIS:  It is consistent with Board policy to approve change orders necessary for the
completion of construction projects.

RECOMMENDATION:  Staff recommends approval of Alternative 1.

BUDGET APPROVAL                                                  
MARK BUCALO

ITEM M

ISSUE:  Request Board approval to “piggy-back” off of the City of Savannah’s solicitation for an annual
contract with renewal options for four (4) additional one (1) year terms, for guardrail repair and
replacement in the not to exceed amount of $47,000 with Savannah River Utilities Company for Public
Works and Park Services.

BACKGROUND:  In the past, Public Works has obtained quotes for guardrail services that are under the
threshold of a competitive sealed solicitation.  Obtaining quotes takes approximately four (4) weeks to
receive since all but one (1) contractor is from out of town.  After receipt of quotes it takes an additional
two (2) to three (3) weeks for repairs to be completed.   Since the repairs are a safety issue, the added
time spent quoting each occurrence delays the project and puts the County in liability.    

FACTS AND FINDINGS:
1. An annual contract for guardrail repair and replacement will enable the County to expedite repairs

to insure the safety of citizens traveling our roadways.

2. The City of Savannah issued a solicitation for guardrail repair and installation.  The low responsive
bidder, Savannah River Utilities Company, met all specifications and was awarded an annual
contract as the primary contractor.

3. The solicitation provides linear feet pricing on guardrail and repairs and pricing to supply and
install terminals and emergency repairs (see attached matrix on page 19).

4. The Purchasing Ordinance and Procedures manual allows the County to purchase from other
municipalities= competitive solicitations.  Therefore, staff is requesting approval to “piggy-back”
on the City of Savannah’s solicitation. 

FUNDING: CIP - Public Works, Guardrail Repair
(3504100 - 54.14011 - 3503079)

ALTERNATIVES:
1. Board approval to “piggy-back” off of the City of Savannah’s solicitation for an annual contract with

renewal options for four (4) additional one (1) year terms, for guardrail repair and replacement in
the not to exceed amount of $47,000 with Savannah River Utilities Company for Public Works and
Park Services.

2. Provide staff other direction.

POLICY ANALYSIS:  It is consistent with Board policy to awards contracts that are in the best interest
of the County.    

RECOMMENDATION:  Staff recommends approval of Alternative 1.

BUDGET APPROVAL                                               
CHRIS MORRIS

ITEM N

ISSUE:  Request Board approval for a $20,850 sole source construction contract with Reeves
Construction Company for paving services on Gulfstream Road through the Georgia Department of
Transportation project.
BACKGROUND:  The Gulfstream Road/R.B. Miller Road improvement project was let by the Georgia
Department of Transportation (GDOT) on June 21, 2013. The project includes widening and roundabouts
at the entrances to the Gulfstream complex.  The roads are temporary State Routes during the
construction project.

FACTS AND FINDINGS:
1. The GDOT awarded the contract to Reeves Construction Company (formerly RB Baker) for the

road improvements.  The limit of construction resulted in a section of approximately 1,100 feet of 
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unincorporated roadway unpaved.  This sole source contract will allow the contractor to pave
Gulfstream to the terminus of the recent Savannah Airport project.

2. The prices were based on the unit costs associated with the contract awarded by the GDOT.  Staff
reviewed the unit prices and the area to be paved.  The requested funds from the GDOT are
considerably less than it would cost the county to perform the work under a separate contract.

3. All construction activities will be supervised by the GDOT.  Payment for the items requested
(patching, grading and traffic control) will be made directly to the contractor once the work is
accepted by the GDOT.

FUNDING: SPLOST (2003-2008) - LARP 
(3234220 - 54.14001 - 32355657)

ALTERNATIVES:
1. Board approval for a $20,850 sole source construction contract with Reeves Construction

Company for paving services on Gulfstream Road through the Georgia Department of
Transportation project.

2. Provide staff other direction.  

POLICY ANALYSIS:  It is consistent with Board policy to award sole source contracts when it is in the
best interest of the County. 

RECOMMENDATION:  Staff recommends approval of Alternative 1.

BUDGET APPROVAL                                                       
MARK BUCALO

ITEM O

ISSUE:  Request Board approval of the $2,619,183 purchase, pending approval of a memorandum of
agreement with the City of Savannah, from Tyler Technologies, Inc., of software and related services for
a Unified Case Management System for Superior Court, State Court, Recorder’s Court and Magistrate
Court. Tyler will provide the software, maintenance and implementation for a cost of $2,619,183. The cost
of a performance bond for the two year project is an additional $64,825. The cost of annual  maintenance
for year one (1) is waived. Maintenance costs for years two (2) through five (5) have been established
at the rates shown below.  The contract will include an additional not to exceed amount of $172,316 for
travel which will be reimbursed as incurred.

BACKGROUND:  The County issued an Request For Proposal in 2013 to replace the existing software
within the various courts.  The current system is not integrated between the courts and this system will
improve communication between the courts and provide greater access for the public and legal
community.

FACTS AND FINDINGS:
1. A Request For Proposal was publicly advertised and six (6) vendors responded. Software

demonstrations were conducted with all vendors and two (2) vendors were selected as finalists,
Tyler and Amcad.  Further evaluation and reference checking resulted in Tyler being the sole
finalist.

2. Negotiations were conducted with Tyler Technologies, Inc., the highest ranked proposer to 
establish the final scope of work, license and implementation costs and a fixed price for future
maintenance. See evaluation matrix on page 23.

3. Future maintenance costs were established as follows:

Year One waived
Year Two $262,521
Year Three $270,397
Year Four $278,509
Year Five $286,864

4. Since the proposed system includes Recorder’s Court which is a municipal court, a memorandum
of agreement was drafted and presented to the City of Savannah.  One half of the purchase price
and twenty-five percent of the annual cost will be paid for by the City of Savannah.  The
agreement has been approved by the attorneys for the City and County but has not been
approved by their respective Boards.  The County is seeking Board approval today.  The City will
seek City Council approval at their meeting on October 2, 2014.
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FUNDING: •CIP - Judicial Case Management System - $2,300,000
(3502180 - 54.25001 - 35030670)
•Superior Courts Restricted - Court Fees - $500,000
(2172180 - 52.39001)

POLICY ANALYSIS:  It is consistent with Board policy to approve purchases of software that will enhance
Court operations.

ALTERNATIVES:
1. Board approval of the $2,619,183 purchase, pending approval of a memorandum of agreement

with the City of Savannah, from Tyler Technologies, Inc., of software and related services for a
Unified Case Management System for Superior Court, State Court, Recorder’s Court and
Magistrate Court. Tyler will provide the software, maintenance and implementation for a cost of
$2,619,183. The cost of a performance bond for the two year project is an additional $64,825. The
cost of annual maintenance for year one (1) is waived. Maintenance costs for years two (2)
through five (5) have been established at the rates shown below.  The contract will include an
additional not to exceed amount of $172,316 for travel which will be reimbursed as incurred.

2. Provide staff other direction.

RECOMMENDATION:  Staff recommends approval of Alternative 1.

I.C.S. APPROVAL                                              
NICK BATEY

BUDGET APPROVAL                                               
CHRIS MORRIS

BUDGET APPROVAL                                               
MARK BUCALO

ITEM P

ISSUE:  Request Board approval to award a not to exceed $55,000 sole source professional engineering
services contract to Ecological Planning Group, LLC (EPG) to provide planning, technical assistance and
stakeholder coordination with producing grant deliverables as required by the Coastal Incentive Grant
(CIG) as awarded to Chatham County by the Department of Natural Resources, Coastal Resources
Division (CRD).     
 
BACKGROUND:  The CRD awarded the CIG to Chatham County for the development of a Greenway
Implementation Plan.  The project scope includes stakeholder coordination, county-wide map and
inventory development, land use study development, community meetings, and development of a
greenway maintenance best management practices guide.   

FACTS AND FINDINGS:
1. The contract allows EPG to provide stakeholder and community coordination, grant procedures

assistance and coordination, technical assistance with identifying and mapping greenways, and
technical assistance with developing the maintenance guide.  

2. EPG is a Savannah-based, certified disadvantaged business enterprise (woman-owned) W/DBE
that specializes in providing natural resource planning services to local governments. EPG offers
a wide range of services designed to provide clients with solutions for greenspace planning,
stormwater management, local government funding, GIS database development, NPDES
regulatory permitting, and water resources management. 

3. EPG has unique qualifications which make them the best firm in Chatham County to provide these
specialized services.  Qualifications include greenspace planning for Chatham County, GIS
database development for SAGIS, coastal hydromodification manual development for the State
of Georgia, Stormwater Management Plan development and permitting for Chatham County, and
successfully wrote the CIG application for Chatham County. 

FUNDING: MGF - County Engineer Grants 
(2501575 - 52.39001 - 25020742)

ALTERNATIVES:
1. Board approval of a not to exceed $55,000 sole source professional engineering services contract

to Ecological Planning Group, LLC (EPG) to provide planning, technical assistance and
stakeholder coordination with producing grant deliverables as required by the Coastal Incentive
Grant (CIG) as awarded to Chatham County by the Department of Natural Resources, Coastal
Resources Division (CRD).      
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2. Provide staff other direction.

POLICY ANALYSIS:  It is consistent with Board policy to award sole source professional services
contracts when it is in the best interest of the County.

RECOMMENDATION:  Staff recommends the approval of Alternative 1.

BUDGET APPROVAL                                                         
RUSHEDA ADESHINA

PREPARED BY                                                          
PURCHASING AGENT

==========

XI. FIRST READINGS

Proposed changes to ordinances must be read or presented in written form at two meetings held not less than one week apart.   A vote on the following listed
matters will occur at the next regularly scheduled meeting.  On first reading, presentation by MPC staff and discussion only by Commissioners will be heard. 
Comments, discussion and debate from members of the public will be received only at the meeting at which a vote is to be taken on one of the following listed
items.

1. THE PETITIONER, HAROLD B. YELLIN, AS AGENT FOR THE COUNTRY CLUB
OF SAVANNAH IS REQUESTING TO ZONE 5150 JASMINE AVENUE FROM AN
R-1 (ONE FAMILY RESIDENTIAL) ZONING CLASSIFICATION TO AN R-3-18
(MULTI-FAMILY RESIDENTIAL, MAXIMUM OF 18 DWELLING UNITS/ACRE)
ZONING CLASSIFICATION IN CONJUNCTION WITH A GENERAL
DEVELOPMENT PLAN AS PROVIDED IN SEC. 4-6.5(1)(A).  THE EXISTING
ENVIRONMENTAL OVERLAY (E-O) DISTRICT IS NOT PROPOSED TO BE
ELIMINATED.  (Note:  Though this appeared on the September 12, 2014,
agenda as a First Reading due to advertising requirements, it must be listed
as a First Reading on September 26, 2014.)
MPC FILE NO. Z-140730-00068-1
[DISTRICT 3.]

Chairman Scott said, now we’re on to First Readers.  You may recall we had the first item on as a First Reader
the last time.  We discovered that it was advertised improperly, and so we’ll have to start the process over.  Item
1 in terms of First Readers, the Petitioner, Harold B. Yellin, as agent for Country Club of Savannah is requesting
to rezone 5150 Jasmine Avenue from R-1, a one family residential zoning classification to an R-3-18, multi-
family residential, maximum of 18 dwelling units per acre zoning classification in conjunction with a general
development plan as provided in Section 4-6.5(1)(A).  The Existing Environmental Overlay District is not
proposed to be eliminated.  And note through this -- and I want to note this though, this appeared in the
September 12th, 2014 agenda as I mentioned as a First Reader.  Due to an advertising requirement, it must be
listed as a First Reader again today.  

==========

2. REQUEST TO  AMEND THE COMPREHENSIVE PLAN FUTURE LANE USE MAP
FOR PROPERTY LOCATED AT 5150 JASMINE AVENUE FROM THE CURRENT
CIVIC INSTITUTIONAL LAND USE CLASSIFICATION TO THE RESIDENTIAL
GENERAL LAND USE CLASSIFICATION.  THIS REQUEST IS IN CONJUNCTION
WITH A PROPOSED REZONING OF THE SUBJECT PROPERTY FROM R-1
(ONE-FAMILY RESIDENTIAL) TO R-M-3-18 (MULTI-FAMILY RESIDENTIAL UP
TO 18 DWELLING UNITS/ACRE).  (SEE MPC FILE NO. Z-140730-00068-1
(ABOVE) FOR THE REZONING REQUEST.)  (Note:  Though this appeared on
the September 12, 2014, agenda as a First Reading due to advertising
requirements, it must be listed as a First Reading on September 26, 2014.)
MPC FILE NO. Z-140822-00074-1
[DISTRICT 3.]

Chairman Scott said, the second First Reader is to request amendment -- to amend the Comprehensive Plan
Future Lane Use Map property located at 5150 Jasmine Avenue from the current Civic Institutional land use
classification to Residential General land use classification.  This request is in conjunction with the proposed
rezoning of the subject property from R-1, One-family Residential to R-M-3-18, Multi-family Residential up to
18 dwelling units per acre.  And this is the C -- MPC file number Z-140730-00068-1 in the above rezoning 
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request.  This is the same as the item above.  It had to be placed back on our calendar because it was
improperly advertised on September 12th.

Commissioner Center said, Mr. Chairman?  May I ask a question? 

Chairman Scott said, yes.

Commissioner Center said, or make a comment?  These two items will appear on our next meeting,  on agenda
for discussion, and if there are neighbors who want to discuss, they can come at that time?

Chairman Scott said, it will appear on our next agenda as a Second Reader and for this Commission to take
action on, and anybody who’s interested in it, we will certainly hear from them.

Commissioner Center said, thank you.

Chairman Scott said, you’re welcome. 

==========

3. REQUEST BOARD APPROVE A REQUEST FROM THE SAVANNAH ECONOMIC
DEVELOPMENT AUTHORITY FOR THE COUNTY TO AGREE TO THE
CREATION OF A TAX ABATEMENT AS A DEVELOPMENT INCENTIVE TO
PROMOTE AND MAINTAIN THOSE BUSINESSES OR INDUSTRIES WITHIN
CHATHAM COUNTY THAT WILL, WITHIN A 36-MONTH PERIOD, INVEST $100
MILLION IN PERSONAL PROPERTY AND WILL CREATE AND MAINTAIN A
MINIMUM OF 400 FULL-TIME JOBS.

Chairman Scott said, and then the third item in terms of First Reader, and this is a request the Board approval
to -- request the Board to approve an ordinance to create a development incentive through tax abatements to
promote and maintain those businesses or industries within Chatham County that would -- that will, within the
next 36 months invest at least $100 million in personal property and will create or maintain a minimum of 400
full-time jobs.  That’s a First Reader, and we will take it up at our next meeting.  It’s an ordinance so it has to be
read twice.  We’ll take it up as a Second Reader at our next meeting.  If anybody have any questions, we do
have the director of the --

Commissioner Stone said, I actually do, Mr. Chairman. 

Chairman Scott said, -- Savannah Economic Development Authority, and he’ll be happy to answer any
questions.

Commissioner Stone said, I actually do.  I’m very supportive of this, and I’m just curious to know --

Chairman Scott said, Tripp [Tollison], will you come forth, please.

Commissioner Stone said, -- curious to know why we haven’t done this before and -- and why -- why are we
doing this now?

Mr. Tripp Tollison said, good morning.

Members of the Board collectively said, good morning.

Mr. Tollison said, thank you for letting us be here today and putting his on the agenda.  Chairman, thank you
for your work on this, as well as the County Manager and County Attorney.  Today we’re simply here to put
something in place that allows Chatham County to be more competitive and to compete with our -- other
counties in Georgia and the southeast that have a similar abatement in place.  The reason why this hasn’t done
before, I honestly can’t answer that, but I know that going forward, this would be another tool, a very valuable
tool in the kit to keep companies here that want to upgrade equipment and do things of that nature and to also
lure in, you know, other new companies that may be interested in Chatham County.  Right now as you know
we’re -- we have the ability as a constitutional authority to abate property taxes and -- on land and building but
we can’t do anything necessarily to personal property, and by working with the Chairman and the County
Manager and the County Attorney, looking at the threshold and looking at what current industries are -- are
placed in Chatham County, we felt that 100 million was a -- was a good number because it really captures those
sizeable investments, and the 400 jobs felt like that was a number that was fair.

Mr. Tollison said, and then, of course, we do have a -- you asked why now?  We do have a prospect that’s here
today in the Commission meeting that is looking at a sizeable upgrade in equipment, and I don’t -- I -- I have a
couple of folks here today if you want to come forward.  They’re asking why now, and I think Lori can answer
that question.
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Chairman Scott said, well, we -- we can speak to why now, but -- and it would be best to -- if they want to
address anything is when we’re about to adopt it, but there have been a couple industries locally has expressed
interest in expanding their facilities, and we sort of set the benchmark of where -- where would we be willing to
abate taxes, and we decided at the $100 million level.  And -- and, of course, we want people to either increase 
or maintain their current jobs.  In other words, we don’t want industries leaving if we have an opportunity to keep
them here, and -- and personal property is something that we have not provided abatement before.  Before we
have for other reasons and this is expanding it really.  Commissioner Brady from the 6th.

Commissioner Brady said, well, and Tripp started to elude to a question I had asked him earlier in reference to
why now.  Is there a specific target industry right now?

Mr. Tollison said, yes, and we also have our board chair and vice chair here, Steve Green, and of course Bob
James who are very supportive of this.  I didn’t know if you saw them in the back, but since they’re my bosses
I better recognize them so I can keep -- keep paying the light bill at home.  

Chairman Scott said, yeah, Bob -- we have Bob James, who’s president of Carver State Bank, who’s also
president of the SEDA board.

Mr. Tollison said, that’s correct.

Chairman Scott said, Bob, if -- you want to make any comments on this?  Do you have anything else?

Commissioner Brady said, I just wanted to know a specific -- specific target for this.

Mr. Bob James said, Mr. Chairman, I -- I again want to thank you, this Commission, for the cooperation we’ve
received with -- with all of our efforts to -- to attract and retain industry, and to the Commissioner’s specific
question, we do have a -- a prospect who -- who needs this in order to make that significant investment, and it’s
International Paper, and they are here -- several of their representatives are here.  But we are -- our sole mission
at SEDA is to attract and retain industry, and it would be folly for us to have a significant business like
International Paper in our neighborhood and let them go somewhere else because we don’t offer this incentive
that other communities are -- would be offering, and -- so this would be a significant step forward.

Commissioner Brady said, thank you for answering the question, and -- and please understand, I’m fully in
support of this, but I -- I also know sometimes how -- how SEDA works --

Chairman Scott said, yeah.

Commissioner Brady said, -- and there are target industries that we’re -- that y’all are looking at.

Chairman Scott said, and -- and there -- there is one other that has not finalized their plans, so we can’t identify
them.

Commissioner Brady said, I understand that, and I -- I asked Mr. Tollison before if he could identify publicly
‘cause I was not going to ask.

Chairman Scott said, yeah.  But -- but since IP is further along, and I think they want to expand their existing
facilities, and that’s --

Commissioner Brady said, that’s huge for Chatham County.

Chairman Scott said, yeah.  $100 million would --

Commissioner Brady said, go a long way.

Commissioner Thomas said, and -- and -- and may --

Commissioner Brady said, thank you, Mr. Chairman.

Commissioner Thomas said, -- may I just make a statement also?

Chairman Scott said, yeah.

Commissioner Thomas said, for International --

Chairman Scott said, Commissioner Thomas from the 8th.

Commissioner Thomas said, thank you.  For International Papers, they have been a player, in -- in -- in this
community for a number of years, many, many years, and it certainly sits in my District, and I am very pleased
with the outcome from year to year as to what takes place over there so anything that will facilitate to help them
along the way, I certainly would be in favor and hope that my colleagues will be also.  Not only do they just deal
with that aspect of, you know, the paper and all the stuff, but they’re always outreaching into the community with
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other projects and stuff like that.  So we need industries like that, not just to be within their own confine but to
also be a participant in the total community, and this they have done over the years. I’m very proud to have them
in my District.

Chairman Scott said, I recognize the Commissioner from the 2nd District, Commissioner Holmes.

Commissioner Holmes said, congratulation guys.  This is something that is much needed.  What -- what -- what
I want to ask is the $100 million that we projected and the I think it’s 400 jobs, are we -- how did you come about
that 100 million?  Is -- are we in the ball game with that?

Mr. Tollison said, I didn’t know if the County Attorney wanted to address that.

Commissioner Holmes said, okay.

Mr. Tollison said, but what we did is we basically started at higher numbers.

Commissioner Holmes said, okay.

Mr. Tollison said, and then after looking at what our current inventory is of manufacturing within the region, not
just Chatham County because we want to be competitive with our -- other counties in the area, in the region. 
We determined after a few meetings with county leadership that it would be best to -- to -- to keep it around the
400- job number.  If you look at what other industries, what the numbers of the total employment is --

Commissioner Holmes said, mm-hmm.

Mr. Tollison said, -- it’s more or less, that’s how we -- that’s how we came up with it, and we -- you know, other
communities, there are no thresholds.

Commissioner Holmes said, okay.

Mr. Tollison said, but we felt that going forward with this it would provide one, you know, baby steps if you will,
and that’s how we came up with that number.

Commissioner Holmes said, is that possibility that 100 million, you can go beyond that 400 jobs?

Mr. Tollison said, absolutely.  International Paper has around 650 employees right now.

Commissioner Holmes said, mm-hmm.

Mr. Tollison said, and that, you know, they’re -- they’re doing a wonderful job out there, but they really want to
upgrade the equipment, and there’s no incentive in place --

Commissioner Thomas said, right.

Mr. Tollison said, -- for them to do that right now on the personal property side, and this will also, you know,
other companies when this is -- is discussed, I think you’ll see some other companies who will really want to be
-- stay competitive in Chatham County, and this will really help them do that.

Commissioner Holmes said, excellent.  Thanks.

County Attorney Hart said, and -- and we wanted it to be a significant enough number that it’s really going to
impact the community and employment.

Mr. James said, there is a -- there’s another side of it Coach Holmes.  It’s high value jobs.  You know
communities are very competitive when they’re competing for high value manufacturing jobs.

Commissioner Holmes said, mm-hmm.

Mr. James said, which would be the kind of jobs that International Paper, IP, represents.

Commissioner Thomas said, right.

Mr. James said, and so the $100 million in investments, it kind of means that we are signaling that we are talking
about those types of manufacturing jobs in this first step, and I know that you are thinking about a second step,
and we are thinking about that also.

Commissioner Holmes said, okay.

Mr. Tollison said, thank -- thank you very much for this opportunity.  We’re very, very appreciative.  This is going
to be a great tool to add to -- to what we can do at the development authority, and -- and -- and Mr. Chairman, 
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based on your earlier comments in the pre-meeting, I will definitely make it a point to attend more of these
meetings.

Commissioner Thomas said, good.

Mr. Tollison said, thank you all.

Chairman Scott said, I really wasn’t saying that for your benefit.  I was saying that for the president of SEDA so
he would instruct you to spend -- spend more time up here.

Mr. James said, Mr. Chairman, he is so instructed.

Chairman Scott said, thank you.

Mr. Tollison said, thank you.

Chairman Scott said, and let -- let me just say for -- for the members of the Commission and the public, I -- I
worked at IP for a number of years, and folk who think that I’m retired from IP, technically, I’m retired from Union
Camp Corporation, but -- but anyway.  We would like for them to remain in this community, and we would like
for them to expand in this community, and -- and that’s the whole purpose of this.

Mr. James said, Mr. Chairman, we would like to recognize our guests from IP if you would.

County Attorney Hart said, Mr. Chairman.

Chairman Scott said, I will entertain a motion.  This is a -- this is a First Reader, and we’ll have a Second
Reader, and then we will take it up at our next meeting.  Is somebody else wanting to say something?

County Manager Smith said, he wanted to introduce --

Mr. James said, I would -- I was hoping we could recognize -- have our guests from IP just kind of stand up and
be recognized.

Commissioner Thomas said, oh.  Okay.

Chairman Scott said, yeah, be -- feel free to introduce yourself if you like.

Commissioner Thomas said, bring them up.  Come on.

Mr. Robert Hagan said, I’m Rob Hagan.  I’m the controller at the Savannah facility.

Mr. Ronald Fairfield, facility manager, Savannah Facility.

Ms. Karen Bogans said, Karen Bogans, communications manager Savannah.

Commissioner Thomas said, good.

Mr. Jonathan Fray said, I’m Jonathan Fray.  I work for the property tax department at International Paper in
Memphis.

Chairman Scott said, okay.

Mr. John Semeniak said, and I’m John Semeniak, outside counsel with International Paper, Memphis.

Chairman Scott said, okay.  This is our First Reader, at the -- at our next meeting, we will have a second read,
and then we’ll hear from anybody who have an interest in this at that time, and then we will, if it’s the wishes of
the Commission, at that time we will entertain a motion to -- to adopt or -- or reject.  And that will be at our next
Commission meeting.  Thank you all for coming.  That concludes our First Readers. 

==========

XII.  SECOND READINGS 

1. TEXT AMENDMENT OF THE CHATHAM COUNTY ZONING ORDINANCE,
AMENDMENT TO SECTION 2 DEFINITIONS.
MPC FILE NO. Z-140610-00058-1
[UNINCORPORATED AREA.]

Chairman Scott said, and now we have Second Readers, and this is a text amendment to the Chatham County
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Zoning Ordinance, Amend to Sec -- Amendment to Section 2, and definitions.  This is MPC File Number Z-
140610-00058-1, in the unincorporated area, and we have our staff from MPC here to explain.

Mr. Marcus Lotson said, thank you, Mr. Chairman.  Just briefly, this is a proposed text amendment that the --
brought forth by staff.  We’ve been working recently with the Department of Building Safety and Regulatory
Services at their request to make some -- just sort of definition language and clean up amendments to the
ordinance as they’ve been having an issue with enforcing the prohibition of the conversion of non-dwelling
structures, accessory buildings, into dwellings.  That’s been -- been an issue for county -- county building safety. 
With that, staff brought forth, through working with Mr. Anderson and his staff some definition changes to the
ordinance to address those issues to include a definition or a revision of the definition of accessory building and 
some additional definitions regarding housekeeping facilities.  This is really something that will just allow the
department to more easily enforce the existing ordinance.  I’ll be happy to answer any questions if necessary.

Commissioner Center said, you want a motion?

Chairman Scott said, any questions?  I’ll entertain -- I’ll recognize the Commissioner from the 3rd District for the
purpose of making a motion.

Commissioner Center said, I move we adopt the text amendment.

Commissioner Stone said, second. 

Chairman Scott said, properly moved and second.  Any unreadiness?  Hearing none, all in favor indicate by
voting yes, opposed no.  The amendment is adopted.

Mr. Lotson said, thank you.

ACTION OF THE BOARD:

Commissioner Center moved to adopt the text amendment of the Chatham County Zoning Ordinance. 
Commissioner Stone seconded the motion and it carried unanimously.  [NOTE:  Commissioner Kicklighter was
not present for the vote.]

AGENDA ITEM:  XI-1
AGENDA DATE:  SEPTEMBER 12, 2014

AGENDA ITEM:  XII-1
AGENDA DATE:  SEPTEMBER 26, 2014

C H A T H A M     C O U N T Y     -     S A V A N N A H

METROPOLITAN  PLANNING  COMMISSION
110 EAST STATE STREET PO BOX 8246   SAVANNAH GEORGIA 31412-8246 PHONE 912-651-1440 FACSIMILE 912-651-1480

TO: BOARD OF COMMISSIONERS

THRU: LEE SMITH, COUNTY MANAGER

FROM: THOMAS L. THOMSON, EXECUTIVE DIRECTOR

SUBJECT: Text Amendment to the Chatham County Zoning Ordinance
RE:  Amendment to Sec. 2 Definitions.
Petitioner:  MPC Staff
File No.:  Z-140610-00058-1

Jack Butler, MPC Project Planner

LEGAL NOTICE/AGENDA HEADING:

MPC Staff is requesting an amendment to the Chatham County Zoning Ordinance, Sec. 2 Definitions.  The
purpose of this amendment is as follows:

! Revise “Sec. 2-10 Building, Accessory”;
! Revise “Sec. 2-7 Boarding or Rooming House” to “Sec. 2-7 Rooming and boarding houses (Use

#5)”;
! Add “Sec. 2-117 Fraternity or sorority house (Use #5)”;
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! Add “Sec. 2-118 Housekeeping Unit”; and
! Add “Sec. 2-119 Housekeeping Facilities.”

The Planning Commission recommends approval.  File No.:  Z-140610-00058-1

BACKGROUND:
1. The Chatham County Zoning Ordinance currently contains conflicting, confusing and contradictory

language dealing with accessory dwelling units, and in particular with the process by which an
accessory structure may be converted into an accessory dwelling on the same property as a
primary dwelling.

2. The use “Boarding or Rooming House” (which incorporates fraternity and sorority houses) is
defined imprecisely and so is open to misapplication and abuse.

3. Although referred to as standards throughout the ordinance, the terms Housekeeping Unit and
Housekeeping facilities are not defined anywhere in the ordinance.

FINDINGS:
1. Recently, Building Safety and Regulatory Services have identified instances where outbuildings,

sheds and other accessory non-dwelling structures have been converted to accessory dwellings
without permits, and sometimes in areas where accessory dwellings cannot be located under the
ordinance.

2. BSRS staff expressed concern that the basis for enforcing the prohibition on this conversion
process with hampered by unclear definitions and conflicting interpretations possible under the
current ordinance.

3. In the process of examining the definition of “Building Accessory,” it became clear that the
definition of this structure was identical to that for “Use, Accessory” (which defines construction
office trailers).

4. Staff also noted that the use “Boarding or Rooming House” (listed as Rooming or Boarding House
in the use schedule) included Fraternity and Sorority houses, which are distinct in function from
rooming or boarding houses.

5. Staff has noted that the terms “Housekeeping unit” and “Housekeeping facilities” are used as
standards throughout,  but are not clearly defined.

ALTERNATIVES:
1. Approval of that request.

2. Approval of an alternate request.

3. Denial of the request.

POLICY ANALYSIS:
The purpose of the proposed text amendments to various definitions within Section 2 (Definitions) of the Zoning
Ordinance is to enable the citizens to more clearly understand the ordinance, and to enable Building Safety and
Regulatory Services to more effectively enforce the ordinance in regards to the conversion of accessory
buildings to dwelling units.

RECOMMENDATION:
The Metropolitan Planning Commission recommends approval of the following text amendment to the Chatham
County Zoning Ordinance, (Sec. 2 Definitions):

[proposed new language is shown in bold, removed language is shown in strikethrough]

ENACT

Sec. 2  Definitions

Sec. 2-7  Boarding or Rooming House

A dwelling in which meals or lodging, or both, are furnished for compensation to more than two (2) and less than
ten non-transient persons.
A residential dwelling where non-transient lodging is furnished for compensation at weekly or longer
rental rates for five (5), but not more than 10, unrelated persons who are not members of the operator’s
family.  Such dwellings shall have a single kitchen (no in-room cooking or kitchen facilities).  Residents
shall not require supervised care including custodial, medical, correctional or substance-related care. 
The maximum number of bedrooms shall not exceed the maximum density permitted by the zoning
district.  For the purposes of this Ordinance, a bedroom is the equivalent of one-half (0.5) dwelling unit.
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Sec. 2-10  Building, Accessory.

A temporary building established in connection with a construction project or real estate development, which
does not include facilities for sleeping or cooking.  A building on the same lot as a principal use in which is
conducted a use which is customarily incidental and subordinate to such principal use.
A detached building or structure on the same lot as a principal structure which is customarily incidental
and subordinate to the principal structure.  Accessory Buildings, with the exception of Garage
Apartments and Caretaker’s Quarters (as defined), shall not be used as Dwellings or Dwelling Units. 

Section 2-117 Fraternity or sorority house (Use #5)

A residential dwelling where non-transient lodging is furnished for compensation at weekly or longer
rental rates for five (5), but not more than 10, unrelated persons who are not members of the operator’s
family.  Such dwellings shall have a single kitchen (no in-room cooking or kitchen facilities).  Residents
shall be members of the parent fraternal organization.  The maximum number of bedrooms shall not
exceed the maximum density permitted by the zoning district.  For the purpose of this Ordinance, a
bedroom is the equivalent of one-half (0.5) dwelling unit.

Section 2-118 Housekeeping Unit

A Housekeeping Unit consists of one of the following:
a)  an individual or family; or
b)  four (4) or fewer persons who are not related; or
c)   individuals with disabilities or infirmities that substantially limits one or more major life
activities as defined by the Fair Housing Act, 42 U.S.C. §3601 et. seq., and one or more
resident caretakers.

Section 2-119 Housekeeping Facilities

Housekeeping Facilities shall include, at minimum, a living/sleeping area, kitchenette, and bathroom.

PREPARED BY:          Gary Plumbley, Director         
Development Services

August 5, 2014

            Gregori Anderson, Director                           
BUILDING SAFETY AND REGULATORY SERVICES

C H A T H A M     C O U N T Y     -     S A V A N N A H

METROPOLITAN  PLANNING  COMMISSION
        “Planning the Future – Respecting the Past”

----------------------------- M E M O R A N D U M -----------------------------

DATE: AUGUST 5, 2014

TO: BOARD OF COMMISSIONERS

FROM: METROPOLITAN PLANNING COMMISSION

SUBJECT:  MPC ZONING RECOMMENDATION

PETITION REFERENCED:

Text Amendment to the Chatham County Zoning Ordinance
RE:  Amendment to Sec. 2 Definitions.
Petitioner:  MPC Staff
File No.:  Z-140610-00058-1

MPC ACTION: Approval of the text amendment to the Chatham
County Zoning Ordinance, (Section 2 Definitions)   

MPC STAFF RECOMMENDATION: Approval of the text amendment to the Chatham
County Zoning Ordinance, (Section 2 Definitions)   
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MEMBERS PRESENT: 8 + Chairman

Shedrick Coleman, Chairman Murray Marshall, Vice-Chairman
James B. Blackburn, Jr., Secretary Lacy Manigault, Treasurer
Stephanie Cutter Ben Farmer
Tanya Milton Susan Myers
Joseph Welsh

VOTING FOR VOTING AGAINST *ABSENT OR
  MOTION MOTION **FAILING TO VOTE

Shedrick Coleman James Blackburn, Jr. *Ellis Cook
Stephanie Cutter *Timothy Mackey
Ben Farmer *James Overton 
Lacy Manigault *Lee Smith 
Murray Marshall *Joseph Welsh
Tanya Milton 
Susan Myers
Adam Ragsdale

FOR APPROVAL:   7   FOR DENIAL:     1    ABSTAINING:        1     

Respectfully submitted,

Thomas L. Thomson
Executive Director

C H A T H A M     C O U N T Y     -     S A V A N N A H

METROPOLITAN  PLANNING  COMMISSION
              “Planning the Future – Respecting the Past”

----------------------------- M E M O R A N D U M -------------------------------

DATE: AUGUST 12, 2014

TO: LEE SMITH, COUNTY MANAGER

THRU: GREGORI ANDERSON, DIRECTOR OF BUILDING SAFETY &
REGULATORY SERVICES

FROM: METROPOLITAN PLANNING COMMISSION

SUBJECT:  MPC ZONING RECOMMENDATION

We are forwarding one copy of the MPC’s recommendation on the following:

Text Amendment
Text Amendment to the Chatham County Zoning Ordinance
RE:  Amendment to Section 2 Definitions
File No. Z-140610-00058-1

In addition, we have sent a copy of this letter and four copies of the recommendation to Mr. Robert Sebek,
Chatham County Zoning Administrator.

==========

XIII.  INFORMATION ITEMS

Chairman Scott said, the remaining items on -- on your agenda are informational.

1. PROGRESS  REPORT ON GENERAL FUND CONTINGENCY ACCOUNT - M&O
AND THE SPECIAL SERVICE DISTRICT (SEE ATTACHED).
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ACTION OF THE BOARD:

A status report was attached as information.

==========

2. LIST OF PURCHASING ITEMS BETWEEN $2,500 AND $9,999 (See Attached.) 

ACTION OF THE BOARD:

A status report was attached as information.

AGENDA ITEM:    XIII-2
AGENDA DATE:   SEPTEMBER 26, 2014

List of Purchasing Items between $2,500 and $9,999
That Do Not Require Board Approval

ITEM DEPT. SOURCE AMOUNT FUNDING

Custom file folders Magistrate Court Staples Business
Advantage

$5,132 General Fund/M&O -
Magistrate Court

Subscription for Ford
technical training

Fleet Operations Helm, Inc. $2,750 General Fund/M&O -
Fleet Operations

Annual maintenance
agreement for three
(3) fingerprint
machines/printers

Sheriff’s Dept. Eagle Advantage
Solutions, Inc.

$8,900 • Sheriff’s Dept. -
$3,560
• Detention Center -
$5,340

125 - 50lb. bags of
blended rye grass
seed

Public Works and
Park Services

Jeff Fitzpatrick $7,312 General Fund/M&O -
Parks and Recreation

Installation of J. Tom
Coleman Courthouse
sign

Facilities
Maintenance and
Operations

Doug Bean Signs,
Inc. 

$3,580 General Fund/M&O -
Facilities Maintenance
and Operations

300 reflective traffic
cones

Public Works and
Park Services 

Vulcan, Inc. $3,933 SSD-Public Works

Emergency
replacement of
variable frequency
drive on pool pump #3

Aquatic Center Boaen Mechanical
Contractors, Inc. 

$3,825 General Fund/M&O -
Aquatic Center

Tree replacement at
24 North Cromwell
Road

Engineering Blankenship
Landscape Company 

$2,850 SPLOST (1998-2003) -
Wilmington Park
Construction

Vehicle accident
repair to unit #222-
Public Works refuse
collection truck -
department at fault

Fleet Operations Roberts Truck
Center, Inc.

$2,966 General Fund/M&O -
Fleet Operations

Vehicle accident
repair to unit #928-
Metro law
enforcement vehicle -
department at fault

Fleet Operations Rainbow Paint &
Body, Inc. 

$4,715 General Fund/M&O -
Fleet Operations

Produce budget books Finance Print Shop of
Savannah, Inc. 

$2,847 General Fund/M&O -
Finance

Redesign of existing
restrooms at J. Tom
Coleman Courthouse

Facilities
Maintenance and
Operations

Barnard Architects $3,000 CIP-Facilities
Maintenance and
Operations

Tax sale
advertisements for
month of August  

Tax Commissioner Morris Publishing
Group

$7,975 General Fund/M&O -
Tax Commissioner

Replacement parts for
unit #14-Solid Waste
tub grinder

Fleet Operations Consolidated
Disposal Systems,
Inc.

$2,767 Inventory Account
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ITEM DEPT. SOURCE AMOUNT FUNDING

Electrical wiring repair
to unit #251-Public
Works sewer truck

Fleet Operations W.W. Williams
Savannah

$2,686 General Fund/M&O -
Fleet Operations

Repair to air
conditioning on unit
#80-Public Works
bulldozer

Fleet Operations Yancey Brothers
Company, Inc.

$7,745 General Fund/M&O -
Fleet Operations

Repairs to air
conditioning and right
front wheel on
unit#174-Public Works
crew truck

Fleet Operations Roberts Truck
Center, Inc.

$4,767 General Fund/M&O -
Fleet Operations

Replace head gasket
on unit #477 Parks
and Recreation crew
truck

Fleet Operations Roberts Truck
Center, Inc.

$4,595 General Fund/M&O -
Fleet Operations

Agreement for
maintenance of
wireless mobility
application for
Sheriff’s Dept.

I.C.S. CDW Government,
Inc.

$3,022 General Fund/M&O -
Sheriff’s Dept.

==========

3. ROADS AND DRAINAGE REPORTS.  

ACTION OF THE BOARD:

A status report was attached as information.

AGENDA ITEM:    XIII-3 ROADS
AGENDA DATE:   SEPTEMBER 26, 2014

TO: Board of Commissioners

THRU: R. E. Abolt, County Manager

FROM: Leon Davenport, P.E., County Engineer

ISSUE: To provide information on the status of Chatham County road projects.

BACKGROUND: Funding priorities for projects using Federal aid are established in the State
Transportation Improvement Program (STIP).  For awarded construction contracts, this report provides
the latest scheduled completion dates.

FACTS AND FINDING:
1. Whitefield Avenue.  Construction substantially complete.  Construction of the soundwall at the

Mistwood Subdivision is complete.  Acceptance pending final inspection by GDOT.

2. Bay Street Widening.  GDOT authorized right of way acquisition on May 9, 2013 (in progress).

3 Jimmy Deloach Parkway Extension and Interchange of Jimmy Deloach Parkway at U.S. 80. 
Design is on-going.  Environmental re-evaluation for the Extension project approved June 19,
2014 and ROW authorization received June 30, 2014.  Environmental Document (FONSI) for the
Interchange project was approved by FHWA on May 16, 2014.  ROW authorization expected in
2014 for the interchange project.  Property owners meeting scheduled for September 24, 2014 at
Bloomingdale City Hall from 5 to 7 pm.   Projects will be let together for construction by GDOT. 

4 SR 307 Widening from US 17 to I-16.  Construction substantially complete for section from I-16
southward to Hardin Canal.  Notice to proceed issued for remainder on July 2, 2014 to Reeves
Construction.  Contract time for construction is 270 days.

5. Islands Expressway Bridge Replacement.  Design is underway on a high level bridge to replace
the bascule bridge over the Intercoastal Waterway on Islands Expressway.   ROW authorization
expected in 2014.

6. Local Roads.
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a. Hunt Drive and Faye Road Bridge Replacements.  Hunt Drive Bridge open to two way
traffic.  Stage 1 construction of Faye Drive underway with travel across the bridge reduced
to one-lane and controlled by temporary traffic signals.  Notice to Proceed with construction
issued May 1, 2013.

b. Walthour Road Bridge Replacement.  Construction underway.  Road closed for
construction April 7, 2014.  Construction completion anticipated October 2014.

c. Sea Lane and Pelican Drive Rehabilitation.  Construction substantially complete. 
Acceptance pending final inspection.

d. Montgomery Cross Road at Sallie Mood.  Notice to proceed with intersection and
pedestrian improvement project issued to JHC Corporation on July 11, 2014.  Contract time
is 175 days.

RECOMMENDATION: For information.

Districts All

AGENDA ITEM:    XIII-3 DRAINAGE
AGENDA DATE:  SEPTEMBER 26, 2014

TO: Board of Commissioners

THRU: R. E. Abolt, County Manager

FROM: Leon Davenport, P.E., County Engineer

ISSUE: To provide information on the status of Chatham County drainage projects.

BACKGROUND:   For awarded construction contracts, this report provides the latest scheduled
completion dates.  For projects pending environmental permits, start dates are best estimates.  Project
scopes include varying degrees of canal widening, bank stabilization, bridges and culverts.

FACTS AND FINDING:
1. Pipemakers Canal.  The project includes canal widening, bank stabilization, sluice gates and
culverts.  Construction of improvements are substantially complete.  Punch list items are anticipated to
be complete by the end of September 2014.

2. Pipemakers Tidegate Replacement.  The project involves replacing existing sluice gates with flap
gates.  Design work is complete.  Bids are anticipated by the end of September.

3. Pipemakers 24" Pipe Replacement.  The project involves replacing two undersized pipes with a
larger pipe near State Route 21.  Design work is complete.  The Board awarded a construction contract. 
Construction will commence in October.

4. Ashley Road Outfall Drainage Improvements.  The project will improve a drainage system from
the Ashley Road cul-de-sac.  Design work is underway.

5. Gateway-Henderson Drainage Improvements.  The project will improve portions of the drainage
system in the northeast quadrant of I-95 and SR 204.  The project includes construction of maintenance
access and drainage improvements.  A design work is underway.

6. Norwood Drainage Outfalls.  The project will improve drainage capacity and access for
maintenance for two drainage outfalls from Norwood Avenue.  Construction of improvements is complete
at Norwood Place.  Design work, permitting, and acquisitions are underway for the outfall near Skidaway
Road.

7. Louis Mills/Redgate Canal.  The project will correct inadequate drainage capacity and the lack of
maintenance access to the canal.  Design of improvements along the Marshall Branch Canal is underway
and includes construction of maintenance access and culvert replacements.

8. Cottonvale Road Drainage.   The project will relieve drainage and maintenance access issues
causing nuisance flooding in the Cottonvale Road area.  Construction is underway and is scheduled to
be complete in October 2014.

9. LaRoche Culvert.  The project will replace a drainage culvert located under LaRoche Avenue north
of Lansing Avenue.  The culvert replacement is in response to a deteriorating brick arch culvert with
several cracks.  The construction contract was awarded by the Board on September 27, 2013.  Work
began in January 2014 and is scheduled for completion by November 2014.  Laroche Avenue is closed
between Neva Avenue and Lansing Avenue and will remain closed for the duration of the construction
period.
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10. Ferguson-Winterberry Outfall Drainage Improvements.  The project will improve drainage and
provide access for maintenance for the Remington Canal from Ferguson Road to the outfall at Moon
River.  The outfall passes through the Winterberry private development.  Design work is underway.

11. Shipyard-Beaulieu Area.  The project will improve drainage capacity and access for maintenance. 
A project to replace three undersized storm drain pipes and reshape the existing ditch is underway.
Construction is expected to begin in September and be complete by February 2015.

12. Little Hurst Canal.  The project will improve drainage capacity and access for maintenance along
the canal.  Field surveying and wetland delineation are under way.  A design scope of work is under
development.

13. Hampton Place Drainage Improvements.  The project will improve the drainage system within
Hampton Place Subdivision on Quacco Road by routing a portion of the stormwater into an existing canal
located on the west side of Quacco Road.  Construction began in September and is scheduled to be
complete in March 2015.

14. Willow Lakes Drainage Improvements.  The project will relieve internal drainage issues within the
Willow Lakes subdivision.  The project will increase the storage capacity of the pond by lowering the
existing water elevation.  Design work is underway.

15. Wahlstrom Road Drainage Improvements.  The project will relocate a part of a drainage system
located on private property into the County right-of-way and an acquired easement.  Design work and
permitting are underway.

RECOMMENDATION: For information.
Districts: All

==========

ADDITIONAL BUSINESS

Chairman Scott said, we do -- we will -- we do have a need for an executive session, and before we go into that,
is there anything else to come before the Commission?  We -- we don’t have anything on the floor for you to
discuss, but I see someone in the audience raising their hand.

Mr. Chris Colson said, yes, sir.  I received a letter saying that my request for -- to the County for a Quitclaim
Deed was to be heard today.  So that’s why I’m here.

Commissioner Center said, might be an action item.

Chairman Scott said, it’s -- come over here and introduce yourself and tell me who you are.

Commissioner Farrell said, we already voted for it.

Mr. Colson said, good morning Mr. Chairman and Members of the Commission.  My name’s Chris Colson, and
I live at 133 Nilsson Drive.

Chairman Scott said, that was covered under the Action Calendar.

County Manager Lee Smith said, it -- it -- it was granted.

Commissioner Center said, we granted it.

Mr. Colson said, oh, it was.

Chairman Scott said, yes.  If -- if you look at the Action Calendar, it was on there.

County Manager Smith said, yes.  

Mr. Colson said, yes.

County Manager Smith said, it’s been done.

Chairman Scott said, and we voted on the Action Calendar as a packet.

Mr. Colson said, yes.

Chairman Scott said, if I knew you were here, I would have pulled that off and voted on it separately, but I didn’t.
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Mr. Colson said, I -- I enjoyed the -- the morning.

County Attorney Hart said, good ending, too.

Commissioner Farrell said, congratulations.

Chairman Scott said, if you have any comments, we will -- we’ll listen to them, but it’s passed.

Mr. Colson said, no, thank you very much.

Chairman Scott said, all right.  

Mr. Colson said, thank you, Mr. Chairman.

Chairman Scott said, thank you.

==========

EXECUTIVE SESSION

Commissioner Center said, motion?

Chairman Scott said, I -- I do -- I would recognize -- recognize we have our local A. Phillip Randolph president
and also a -- a 40-year veteran of ILA 1414 in the audience.  It’s nice to have you here and of course Brett
[Hume] is a -- is a fixture here, and we won’t talk about him.  Now I recognize the Commissioner from the 3rd.

Commissioner Center said, I move we recess to executive session for the purposes of discussing litigation and
personnel.

Commissioner Farrell said, second.

Commissioner Stone said, second.

Commissioner Thomas said, second.

Chairman Scott said, any unreadiness?  Hearing none, all in favor of the motion indicate by voting yes, opposed
no.  Looks like we’re headed for executive session.

ACTION OF THE BOARD:

Commissioner Center moved to recess to executive session for the purpose of litigation and personnel. 
Commissioner Farrell seconded the motion and it carried unanimously.  [NOTE:  Commissioner Kicklighter was
not present for the vote.]

The Board recessed at approximately 11:35 a.m.

==========

ITEMS FROM EXECUTIVE SESSION

1. REQUEST BOARD APPROVE A MOTION TO AUTHORIZE THE CHAIRMAN TO
EXECUTE AN AFFIDAVIT THAT THE EXECUTIVE SESSION WAS HELD IN
COMPLIANCE WITH THE OPEN MEETINGS ACT.

ACTION OF THE BOARD:

Commissioner  Center moved to authorize the Chairman to execute an Affidavit that the Executive Session was
held in compliance with the Open Meetings Act.  Commissioner Farrell seconded the motion and it carried
unanimously.  
  

=========

ADJOURNMENT

There being no further business to be brought before the Commissioners, the Chairman declared the meeting
adjourned at 12:40 p.m.
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===========

APPROVED:  THIS                DAY OF OCTOBER, 2014.

                                                                                 
ALBERT J. SCOTT, CHAIRMAN, BOARD OF
COMMISSIONERS OF CHATHAM COUNTY,
GEORGIA

                                                                                
JANICE E. BOCOOK, CLERK OF COMMISSION
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