
FRIDAY OCTOBER 24 2014

MINUTES OF THE REGULAR MEETING OF THE BOARD OF COMMISSIONERS
OF CHATHAM COUNTY, GEORGIA, HELD ON FRIDAY, OCTOBER 24, 2014, IN
THE COMMISSION MEETING ROOM ON THE SECOND FLOOR OF THE
CHATHAM COUNTY COURTHOUSE, LEGISLATIVE AND ADMINISTRATIVE
BUILDING, 124 BULL STREET, SAVANNAH, GEORGIA.

I.   CALL TO ORDER

Chairman Albert J. Scott called the meeting to order at 9:30 a.m. on Friday, October 24, 2014.

Chairman Scott said, good morning and welcome.  I will ask at this time if you have a cell phone, please cut it
off or silence it.  I would hate for it to become the property of the Sheriff.  Well again thank you for being here. 
At this time I ask that everybody be seated. 

============

II.  INVOCATION

Chairman Scott said, we have with us today to lead us in devotional service one of our own employees.  Dr.
Grant, who is the pastor of Calvary, who was originally scheduled will be at our next meeting, and at this time
I’m going to invite up our devotional leader, and she will provide us with a message, and then when she
indicates it’s time to pray, I would appreciate it if you will all stand and remain standing until we are led in the
Pledge of Allegiance by Commissioner Center of the 3rd District.  At this time it’s a pleasure to invite Ramona
Hill who many of you know is our benefit manager, but she’s not just familiar with the employee health manual,
she’ also very familiar with the Bible, and Pastor Hill if you would come forward at this time I would appreciate
it.  And she said she’s nervous.

Ms. Ramona Hill said, good morning.

Chairman Scott said, good morning.

Members of the Board collectively said, good morning.

Ms. Hill said, I’m nervous because I got the call about 15 minutes ago that I was being asked to do this, but it’s
an honor and a privilege.  Honorable Commission thank you so much for considering me to be able to do this
this morning.  So my short word is very short, but hopefully it touches the hearts of the people.  You know the
word of God tells us that our gift will make room for us.  So this morning I felt my gift has made room for me, but
I also found that in order for your gift to make room for you, you have to go through some storms in your life
sometimes.  For our gift to be perfected, you have to go through some things that may not feel good to your flesh
and may not feel good in your spirit, but your gift is still being perfected.  So this morning I’ve come to tell
everyone not to run from their storm, not to run from the situation of the circumstance, gird up and grab onto
something, hold on because God is perfecting your gift.  There was a song on the radio this morning that said,
through the storm, through the rain, through the heartache and through the pain, after you’ve done all you can,
just stand.  So my message this morning is for everyone on the Commission, everyone present this morning,
everyone listening to my voice, no matter what you’re going through, all you have to do is just stand.  He’s
perfecting you, he’s making you, and you’re becoming who he has destined you to be.  Let us pray.

Ms. Hill gave the invocation as follows:

Heavenly Father, we come to you this hour asking for your blessing and your help as we’re
gathered here together today.  As your word says, we can do all things through Christ who
strengthens us.  Thank you for your hearts that are humble, thank you for hearts that are unselfish,
and hearts that are in good faith.  Lord this meeting today is to conduct matters of business. 
Continue to guide the hearts and the minds of our Commission in the spirit of fairness, right
thought and speech.  Impart your supreme wisdom upon their activities today so that their affairs
may reach a successful conclusion.  Thank you for being our source of guidance, and we give you
all the glory this morning.  We give you all the honor and all the praise, because you and you alone
are worthy.  In Jesus’ name we pray.  Amen.

Members of the Commission and Members of the audience collectively said, Amen.

============

III.  PLEDGE OF ALLEGIANCE

Commissioner Center said, as everyone joins us, Mr. Chairman, first let me say, it’s -- it’s always -- it’s always
a privilege that we can say the Pledge of Allegiance to this flag in this country, but especially today having two
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members of our veteran’s council, our veteran of the year and our parade marshal, who with my father were
members of America’s greatest generation.  It is a special honor to lead the Pledge of Allegiance today.  So if
you’ll join with me. 

Commissioner Center led all in the Pledge of Allegiance to the Flag.

Chairman Scott said, you may be seated.

============

IV.  ROLL CALL

Chairman Scott said, the Clerk will call the roll.

The Clerk called the roll.

Present: Albert J. Scott, Chairman
Dr. Priscilla D. Thomas, Vice Chairman, District Eight
Helen L. Stone, Chairman Pro Tem, District One
James J. Holmes, District Two
Tony Center, District Three
Yusuf K. Shabazz, District Five 
Lori L. Brady, District Six
Dean Kicklighter, District Seven                  

Also present: Lee Smith, County Manager
R. Jonathan Hart, County Attorney
Janice Bocook, County Clerk

Not present: Patrick K. Farrell, District Four

============

CHATHAM COUNTY YOUTH COMMISSION

Chairman Scott said, at this time I will recognize our vice Chair, Commissioner Thomas, for the purpose of
introducing our Youth Commissioners who are here today.

Commissioner Thomas said, thank you, Mr. Chairman, members of the Commission, ladies and gentlemen. 
It is always my pleasure to introduce the Chatham County Youth Commission representatives this morning.  
I may not get these names correctly, because I tell you they are getting harder and harder, every time.  Our first
representative is Moryce Brown.  She’s a senior at Jenkins High School.  Victoria Brown, a junior attending
Savannah Christian; and Martayshia Brown, a junior at New Hampstead.  I hope I said all those names correctly. 
You know who you are.
 
Commissioner Center said, are you guys all related?

Youth Commissioner Victoria Brown said, no. 

Youth Commissioner Martayshia Brown said, no.

Youth Commissioner Moryce Brown said, no.

Commissioner Center said, Brown, Brown and Brown?

Commissioner Thomas said, hey, how about that, all Browns.

============

PERSONAL PRIVILEGE

Chairman Scott said, Commissioner Shabazz of the 5th District want to be recognized to comment on the
devotional this morning.

Commissioner Shabazz said, good morning.

Members of the Commission collectively said, good morning.
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County Manager Lee Smith said, good morning.

Commissioner Shabazz said, Ms. -- Ms. Hill?  

Ms. Hill said, yes.

Commissioner Shabazz said, good morning.

Ms. Hill said, good morning.

Commissioner Shabazz said, I just wanted to let you know that I enjoyed your invocation.

Ms. Hill said, thank you.

Commissioner Shabazz said, and even though it was extemporaneous, I think you did a wonderful job.

Ms. Hill said, thank you.

Commissioner Shabazz said, and I -- I felt the sincerity in you words.  I just wanted to let you know that.

Ms. Hill said, thank you.

Commissioner Shabazz said, and thank you.

Ms. Hill said, I appreciate that.  Thank you.

Commissioner Shabazz said, and thank you.

Ms. Hill said, thank you.  You know I work here so I got to go back to work now.

Commissioner Shabazz said, yes, ma’am.

Chairman Scott said, Ramona, thank you so much.

============

V. PROCLAMATIONS AND SPECIAL PRESENTATIONS

1. VETERANS COUNCIL OF CHATHAM COUNTY WITH THE NEWLY INSTALLED
VETERAN OF THE YEAR FRANK MULLIS AND PARADE MARSHAL KARL
HOLMEN (DOUG ANDREWS, CHAIR OF THE VETERANS COUNCIL.)

Chairman Scott said, at this time I’m going to recognize Doug Andrews, who is chair of the Chatham County
Veterans’ Council for the purpose of introducing the guests who are here, including the parade marshal and the
Veteran of the Year, and we have a proclamation that we’re going to present.

Mr. Doug Andrews said, thank you, Mr. Chairman and Commissioners.  Before I do that, could I have ten
seconds to do one thing, and that is recognize one of our other unsung heroes, and that is Ms. Gail Gordon.
(Presenting her with an American flag pin.)

Commissioner Thomas said, bless her heart.

Commissioner Shabazz said, yes.

[Applause.]

Commissioner Thomas said, all right.

Mr. Andrews said, I know you all appreciate her, and as a member of the public that interfaces with Ms. Gordon,
she’s always been more than helpful, and -- and we appreciate that and appreciate her patience with me
personally getting her the late information as I usually do.  But thank you very much for that.  I’d like to present
these two gentlemen to you as perfect exemplars of veterans and what they represent, and what you veterans
that are on the council, I know that’s Chairman Scott and Coach Holmes.  I’m not sure if any of -- are, but
veterans are selfless servers.   They learn that early in their life.  Today you know that one percent of Americans
in military service are defending the other 99 percent of us, and they’re all volunteers since 1975.  We don’t have
a draft anymore.  So selfless service, and then continuing service exemplifies what these two men have done
all of their lives, and that’s why we recognize them today.  Frank Mullis as Veteran of the Year and Karl Holmen
as parade marshal.  Karl [sic] Mullis.  May I call him up Mr. Chairman?  Frank Mullis, will you come forward?

Chairman Scott said, do you want to read that?
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Mr. Andrews read the proclamation as follows:

WHEREAS, to be named Veteran of the Year is a distinguished honor bestowed by the Veterans Council
of Chatham County, which is comprised of 27 military veterans organizations, and is worthy of recognition on
Veterans Day November 11th, when all of America pauses to commemorate all those who have served in military
uniform to defend our nation and preserve its liberty, we now salute Veteran of the Year 2014-2015 Frank Mullis;
and

WHEREAS, Frank Mullis, drafted into the U.S. Army, served in the Vietnam War, was injured in the line
of duty, and medically discharged from Ward 8, Madigan General Hospital at Fort Lewis, Washington, with a
service-connected disability, but remembers the more than 58,000 who did not survive the war, including PVT
E-2 Marvin (Tex) Mullis Jr., United States Marine Corps, Killed in Action; and

WHEREAS, Frank Mullis, a graduate of Valdosta State College, pursued his post-graduate studies in
mortuary sciences, and  at the Emory University School of Medicine, he was one of the first licensed embalmers
certified in Georgia to enucleate eyes for cornea transplants; and

WHEREAS, Frank Mullis is a Life Member, Past Commander and now Treasurer of Chapter 8 of the
Disabled American Veterans, a member of the Patrick Russell Post 4392 of the VFW, and was the first
Treasurer for the WWII Memorial Fund of Veterans Council to build the WWII Memorial, and also served for
years on the Finance Committee of White Bluff United Methodist Church; and 

WHEREAS, Frank Mullis, remembering the suffering veterans he saw in Ward 8 at Fort Lewis, has helped
innumerable veterans and their survivors receive their earned veterans benefits and has ensured that veterans
were buried with all the military honors due them; and 

WHEREAS, Frank Mullis has been recognized by the Boy Scouts Council of the Coastal Empire, and
served as Chair of Executive Committee of Troop 16, Savannah’s oldest Boy Scout troop, where he has helped
shepherd 30 boys to attain Eagle Scout, including Wallis Cramer and Frank and Dee’s own son Bradley; and

NOW, THEREFORE, I, Al Scott, Chairman, on behalf of the Chatham County Board of Commissioners,
do hereby salute:

FRANK MULLIS

as the Veteran of the Year 2014-2015 and extend our commendations for his dedication and commitment to his
community and the veterans of Chatham County.

IN WITNESS WHEREOF, I have hereunto set my hand and caused the Seal of Chatham County, Georgia
to be affixed this the 24th day of October, 2014.

______________________________
Albert J. Scott, Chairman

Chatham County Commission
ATTEST:

______________________________
Gail F. Gordon, Administrative

Assistant to the Chairman
[Applause]

Chairman Scott said, would you care to make any comments?  Feel free to.

Mr. Frank Mullis said, Chairman Scott, Honorable Board, on behalf of the Chatham County Veteran’s
Association, we thank you for what you do as far as including the veterans in your -- your profile throughout the
annual work force.  The -- with -- without you guys we couldn’t do it, but the main thing is, I want to drive is, we’re
trying to get every veteran to donate four hours a week.  If they could do that, we could eliminate every problem 
the VA has.  I volunteer at the VA clinic, and they tell us, without volunteers there, that the clinic would be shut
down.  And so, you can make a difference.  You -- you can.  Just four hours a week.  Thank you, sir.
[Applause.]
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Commissioner Thomas said, great.

Mr. Andrews said, Karl Holmen, will you please come forward.

Chairman Scott said, this is a -- indeed an honor to be selected to serve as the parade marshal, and I’m
delighted to present this proclamation.

Chairman Scott read the proclamation as follows:

WHEREAS, to
be named Parade Marshal of the Veterans Day Parade is a special honor for November 11th is when all of
America pauses to commemorate all those who have served in military uniform to defend our nation, we now
salute 2014 Veterans Day Parade Marshal Karl Holmen; and

WHEREAS, Karl Holmen, upon graduation from Benedictine Military School in 1944, entered the U.S.
Army in World War II, was assigned to the 41st Infantry Division, and deployed to the Philippines in August 1945,
in the Medical Battalion, with the Division to prepare to invade Japan.  Karl served in several medical units, until
he was discharged arriving home in Savannah on October 31, 1946; and

WHEREAS, Karl Holmen then began his college studies on the GI Bill and graduated in 1950 from the
University of Georgia, to begin his employment with the Liberty National Bank & Trust company, retiring 37 years
later from then-named Trust Company Bank, and now known as Sun Trust Bank; and

WHEREAS, Karl Holmen served for 20 years as Treasurer of the Benedictine Athletic Association, was
recipient of the Benedictine “Man of the Year” Award in 1959, and for over 30 years was a member of and
President for 7 years of Seriam, the charity for Rose of Sharon Apartments; and

WHEREAS, Karl Holmen has been a member of the St. Patrick’s Day Parade Committee since 1947,
been a member of the Cathedral of St. John the Baptist since his marriage to the late Mary Daily in 1956, to
whom he was married for 46 years, and Karl is an Honorary Life Member and Past Grand Knight of Savannah
Council 631 Knights of Columbus with over 62 years of service, and over 58 years of service including as Past
Faithful Navigator of 4th Degree Knights of Columbus. 

WHEREAS, Karl Holmen is a Life Member of the George K. Gannam American Legion Post 184, Past
Commander of Patrick Russell Post 4392 of Veterans of Foreign Wars, and Charter Member and Judge
Advocate of Lt. Gen John McLaughlin Catholic War Veterans Post 1943, and Karl was instrumental in the WWII
Memorial project, serving on the Veterans Council as Parliamentarian for 8 years.

NOW, THEREFORE, I, Albert J. Scott, Chairman, on behalf of the Chatham County Board of
Commissioners, do hereby salute: 

KARL HOLMEN

as Parade Marshal of the 2014 Veterans Day Parade and extend sincere appreciation for his dedication and
commitment to his community and its veterans in Chatham County.

IN WITNESS WHEREOF, I have hereunto set my hand and caused the Seal of Chatham County, Georgia
to be affixed this the 24th day of October, 2014.

______________________________
Albert J. Scott, Chairman

Chatham County Commission
ATTEST:

______________________________
Gail F. Gordon, Administrative

Assistant to the Chairman

Chairman Scott said, thank you, sir. [Applause.]
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Mr. Karl Holmen said, thank you very much.  I’d like to express my appreciation to the Chairman and the other
Commissioners.  It’s a great honor to serve as the Grand Marshal of the parade, and I look forward to riding with
my friend Frank Mullis as the Veteran of the Year as we lead the parade on March the -- I mean not -- I -- I got
the two parades mixed up.  This is November the 11th that we’re going to celebrate this time.  This is the day
we celebrate.  Thank you very much.  [Applause.]

Chairman Scott said, thank -- thank you for honoring us today with your presence.

Mr. Andrews said, thank you, sir, and thanks for having us, and we recognize the support of family members,
Dee Mullis is here, Frank Mullis’ wife, and Karl Holmen family support.  That’s his son, he’s here too.  We thank
them for coming.  Thank you.  May we be excused?

Commissioner Holmes said, Mr. Andrews, you may.

Mr. Andrews said, may we be excused?  I -- former Commissioner --

Commissioner Center said, all but Doug.

Mr. Andrews said, Judge Odell is waiting on me at the courthouse.  May I be excused?

Commissioner Center said, all but Doug.

Chairman Scott said, I recognize Commissioner Stone from the 1st.  Did you?

Commissioner Stone said, well I can always speak to the veterans for what they’ve done for us.  So good luck
in the parade.  It’s one of my favorite parades, and thank you Doug especially for all that you do, and
congratulations.  Thank you.

Mr. Andrews said, thank you.  I have an inside to the parade adjunct if anybody still needs a ride in the parade.

Chairman Scott said, you may be excused.

Mr. Andrews said, thank you.

Chairman Scott said, you may be dismissed.

Commissioner Thomas said, congratulations.  That’s wonderful.

=========

2. PROCLAMATION NAMING OCTOBER 24, 2014, AS FOOD DAY.  PAULA
KREISSLER, DIRECTOR OF HEALTHY LIVING & COMMUNITY DEVELOPMENT
-- HEALTHY SAVANNAH AND YMCA OF COASTAL GEORGIA, WILL BE
PRESENT TO ACCEPT THE PROCLAMATION.

Chairman Scott said, now we have a -- a proclamation to present naming October the 24th, 2014 as food day,
and Paula Kreissler, who is the director of the Healthy Living Community and Development Healthy Savannah
and the YMC [sic] of Coastal Georgia will be presenting -- will be present to accept the proclamation.  Is she
here?  Oh.  Okay.  Please come forth.  Feel free to make any comments if you wish.
  
Ms. Paula Kreissler said, all right.  Commissioner Scott -- Chairman Scott and Honorable Commission, thank
you so much.  Many of you know me from -- everything we want is healthier choices for all of our citizens every
day, and that -- and today is the day to encourage government and business to enact policies that make
healthier choices easier choices for all of us.  Thank you.

Chairman Scott said, the proclamation.

Chairman Scott read the proclamation as follows:

PROCLAMATION

WHEREAS, the health and well-being of our citizens is of primary concern for the County of Chatham;
and

WHEREAS, promoting safer, healthier diets is a critical factor in improving citizens’ overall health; and

WHEREAS, supporting sustainable family farms and local agriculture benefits the local economy; and

WHEREAS, obtaining fair pay and safe conditions for food and farm workers is beneficial for both the
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producer and consumer so that the food we produce and consume is safe and fair for all; and

WHEREAS, expanding access to food and reducing hunger is of critical importance to aid those who live
in food deserts; and

WHEREAS, reforming factory farms to protect the environment and farm animals is necessary to sustain
future generations;

NOW, THEREFORE, I, Albert J. Scott, Chairman, of the Chatham County Board of Commissioners, do
hereby proclaim, Friday,  October 24, 2014 as:

“FOOD DAY” 

in the County of Chatham and I urge all citizens to participate in the activities planned for this special occasion.

IN WITNESS WHEREOF, I have hereunto set my hand and caused the Seal of Chatham County, Georgia
to be affixed this 24th day of October, 2014.

______________________________
Albert J. Scott, Chairman

Chatham County Commission

ATTEST:
______________________________

Gail F. Gordon, Administrative
Assistant to the Chairman

Chairman Scott said, thank you so much for being here.

Ms. Kreissler said, thank you very much.  [Applause.]

Chairman Scott said, Commissioner Shabazz from the 5th District.

Commissioner Shabazz said, good morning.  Is the young lady that --

Commissioner Thomas said, she just left.

Commissioner Shabazz said, she left?

Chairman Scott said, I think -- I think she left.

Commissioner Shabazz said, yeah.  Yeah.  Come on.

Commissioner Kicklighter said, she went jogging.

Commissioner Shabazz said, good morning.  Good morning.

Ms. Kreissler said, good morning.  Good morning.

Commissioner Shabazz said, Ms. Kessler?

Ms. Kreissler said, Ms. Kreissler.

Commissioner Shabazz said, Kreissler, Ms. Kreissler.  Good morning, Ms. Kreissler.

Ms. Kreissler said, good morning.

Commissioner Shabazz said, I would like to just thank you for your work, which is a ministry within itself because
if -- if it wasn’t for people like yourself, this world would be in real bad shape.  But I’d just like to thank you for
your service and your ministry here.

Commissioner Thomas said, Mr. Chairman.  Mr. Chairman.

Commissioner Shabazz said, thank you.

Ms. Kreissler said, thank you very much.  It takes all of us to do this, and thank you, Commissioner Shabazz.

Commissioner Shabazz said, yeah.

Ms. Kreissler said, really appreciate your support for healthy choices for everyone in our community.
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Commissioner Shabazz said, yes, ma’am.

Ms. Kreissler said, thank you.

Commissioner Thomas said, Mr. Chairman.  I’d like to --

Chairman Scott said, we have our vice Chair, Commissioner Thomas, of the 8th District.

Commissioner Thomas said, thank you very much.  I too would like to say thank you for all of the work that you
do on a daily basis.  I know the lives that you have touched in so many ways, and it has made a great difference,
and together we will continue to improve and help those who need the help that you are now providing the
assistance to.  Just keep up the good work, and God bless you.

Ms. Kreissler said, thank you very much.  Appreciate it.

Chairman Scott said, Ms. Kreissler, we will -- we will have the corrected copy of that resolution delivered to you. 
Thank you.  And we have a member of the Youth Commission who wants to make a comment, Ms. Brown.

Youth Commissioner Martayshia Brown said, on behalf of the Chatham County Youth Commission, we would
like to say congratulations on receiving your proclamation.

Ms. Kreissler said, thank you very much, and as you know the Youth Commission has been a key partner with
Healthy Savannah for a very long time.  Without the Youth Commission we wouldn’t have had such a strong
presence for the smoke-free air ordinance that was passed several years ago now, and we just -- and the Youth
is what it’s really all about.  We -- and that’s where our focus needs to be is to have our youth be healthy.

Commissioner Thomas said, yes.

Ms. Kreissler said, and then they can then be happier and lead much, much more productive lives and be
honored later on like our esteemed veterans that were here earlier today.  Thank you.

Chairman Scott said, okay.  Thank you.

Commissioner Shabazz said, thank you.

Ms. Kreissler said, didn’t mean to run away.  Thanks.

Chairman Scott said, thank you so much.

=========

3. PRESENTATION REGARDING TRUMAN V NOISE WALL STUDY (JACOBS, THE
CONSULTANT FOR THE STUDY).

Chairman Scott said, is our county engineer here?

Mr. Leon Davenport, County Engineer said, yes.

Chairman Scott said, the next item is a presentation regarding the Truman Noise Wall study that was done by
a engineering firm, and at this time I will introduce our County Engineer, Leon Davenport, for the purpose of
making comments and introducing the presenter.

Mr. Davenport said, Mr. Chairman, Commissioners, good morning.

Commissioner Center said, good morning.

Commissioner Thomas said, good morning.

County Manager Smith said, good morning.

Mr. Davenport said, yes.  Staff completed the re-evaluation of the noise study that helped consultants as the
Board directed back in May, and although the study basically confirmed the original noise study that was done
for -- on -- as part of the environmental documents on this project, we wanted the consultants to come in today
and explain to you exactly how we did the re-evaluation, what was -- what took place, an -- answer your
questions in regards to it.  I know it’s been something that’s been on a lot of people’s minds, and it does take
time with these type of projects to -- to do the environmental analysis and come back.  I know it’s been lengthy
since May, but I -- I appreciate your patience and the public’s patience in getting to this point.  With us today we
have two of -- of the consultants from Jacobs Engineering.  The first is Mr. Ryan Trick.  He’ll be giving your
presentation today, and Mr. Jonathan Cox, who’s an environmental specialist.  So I will give it to them, and if
you have any questions at the end, please. 
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Mr. Ryan Trick said, Commissioners, good morning.

Members of the Board collectively said, good morning.

Mr. Trick said, we did the noise study for Truman Parkway, and I’m going to -- the slides are up above, and I’ll
read those.  It was the Truman Parkway Noise Abatement Study.  The noise abatement criteria is -- are set by
the Federal Highway Administration, FHWA per 23 of the code of federal register, part 772.  An impact as
defined by FHWA is if a project noise exceeds defined thresholds or is a significant increase over the existing
noise.  Noise abatement is only implemented if reasonable and feasible per FHWA guidelines.  Reasonable is
defined as a significant noise reduction per FHWA criteria, and feasible is defined as the cost per impacted
receptor is below FHWA criteria.  The Truman Parkway, the original study was completed in 1997 to support
the 1999 environmental impact statement, and the record of decision was issued by FHWA.  At that time the
study -- of the study, the analysis did not support noise walls along the north side of the proposed Truman
Parkway between Whitefield Avenue and Vernon River.  The findings were still valid in the 2009 environmental
re-evaluation.  Today our staff conducted noise measurements in June -- June 2014, at the same locations as
the 1997 model.  The actual noise levels were consistent with the predicted noise levels that were done in the
1997 analysis.  The original study was confirmed as valid, and noise abatement was not reasonable per the
FHWA requirements.  Does anyone have any questions?

Commissioner Shabazz said, is that it?

Mr. Trick said, mm-hmm.

Commissioner Center said, I have questions.

Chairman Scott said, any members of the Commission have questions?  Commissioner Stone from the 1st. 
Would you turn your mike on.  I cut it off for you.

Commissioner Stone said, thank you.  You made a statement that the increase over the exist -- existing noise,
there had -- that had to be proven.  Sir, I’ve been out there, and I can tell you for a fact that it has increased
significantly.  When I was out there with Mr. Davenport, he made the statement to one of the residents that it
was no worse than hearing a kitchen blender.  Who wants to sit in their house and hear a kitchen blender?  I --
I’m -- I’m -- I have driven all over this community looking at sound barrier walls and the proximity to the homes
and the noise, and for the life of me -- I received the first study, and I’m -- I’m just -- I do not mean to be
condescending or not pleasant, but this is why people don’t trust government.  This is just a bunch of facts that
I can’t tell you whether it’s right or wrong, and I asked for this study and the copy of the study that you all based
this last conclusion, and I was told that that wasn’t ready yet.  So -- or it wasn’t ready to give to us.  How did you
come to your conclusions if I can’t even make a comparison between the first study and the second study?

Mr. Trick said, what we did, this -- this time in the summer was we took noise measurements.  Noise
measurements were originally taken in 1995 and of course there was no road there, and then there were
projections with the road in place.  We then from that study, a noise wall was not considered to meet the
requirements of FHWA.  We went in the summer and took noise measurements in the exact same locations but
with the road there during peak travel times, and those noise measurements matched what the projections were. 
So, the projections that were made when the original study was done matches the current traffic and the noise
study, and then we looked at the original study, and those processes were correct and met the FHWA
requirements for whether a noise wall or a noise abatement method should be used.

Commissioner Stone said, sir, have you been out there?

Mr. Trick said, yes, I have.

Commissioner Stone said, at the peak hours in the early mornings and late in the afternoon?

Mr. Trick said, yes, I have.

Commissioner Stone said, I -- I -- I don’t see how that you can tell me that that doesn’t warrant -- but I’m -- I’m
not in your shoes, but I would not to live there, and I’m very concerned what this has done to people’s property
values, and I had someone come up to me Tuesday night at an event that lives further back in Halcyon Bluff,
and I encouraged him to be here today.  He’s an attorney, and he said he couldn’t get off of work, but he said,
I can hear it from where I live, and I just -- I -- for the life of me I -- I cannot understand this.  I don’t think it’s right. 
The noise is horrific, and because that roadway is elevated in addition to the zooming sound of cars
accelerating, you get the thud, thud, thud, thud, thud, thud, thud, thud, and the fact that on the other side, I
guess it’s the south side of the Truman it has an extended wall, and that noise cannot dissipate out over the
marsh, it’s -- it’s being held.  So, it exacerbates what they’re already hearing, and I just for the life of me, I know
some of the residents want to speak, and I do not want to take up their time, but I do not understand this.  I --
I cannot get my arms around this, and I don’t think it’s right.  Thank you. [Applause.]

Chairman Scott said, please, public clapping and displays is not permitted in this meeting.  At this time I’ll
recognize the Commissioner from the 3rd District, Commissioner Center.
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Commissioner Center said, thank you, Mr. Chairman.  It’s Mr. Jacobs?

Mr. Trick said, Mr. Trick.

Commissioner Center said, Trick?

Mr. Trick said, I work for Jacobs.

Commissioner Center said, okay.  Jacobs is the name of the company?

Mr. Trick said, yes, sir.

Commissioner Center said, tell me a little bit about the company.  Is that a -- a private company that was hired 
by us or by the feds?  Who -- how did you get involved?

Mr. Trick said, it was a -- it’s a private company hired by Chatham County.

Commissioner Center said, okay.  To do this noise study.

Mr. Trick said, right.

Commissioner Center said, okay.  And -- and y’all are the ones who did the noise study 17 years ago?

Mr. Trick said, yes, we were.

Commissioner Center said, okay.  As I understand it -- so you did a noise study 17 years ago and there were
certain requirements, what, by the federal government, state government or?

Mr. Trick said, correct.  There are requirements that the state follows, but it’s federal requirements, Federal
Highway Administration criteria for noise.

Commissioner Center said, and so 17 years ago we -- we did a study through you and it measured and
predicted what the noise level would be.

Mr. Trick said, correct.

Commissioner Center said, and you did the study again and noise levels within those predictions?

Mr. Trick said, were consistent with those predictions.

Commissioner Center said, okay.  But when you did that study 17 years ago, you didn’t have that south wall that
Commissioner Stone talked about.  Doesn’t that affect, I mean, it’s like a rebound or an echo effect?  How did
that affect the noise study?

Mr. Trick said, the -- the wall was solely put in for the light shield.

Commissioner Stone said, no.

Commissioner Center said, it was not put in for noise?

Mr. Trick said, it was not put in for noise.

Commissioner Center said, all right.  But, in your new measurements, is -- is that calculated?  The rebound
effect or the -- the echo off that wall?

Mr. Trick said, it’s not part of -- I don’t believe it’s part of the criteria for --

Mr. Jonathan Cox said, I’m Jonathan Cox for Jacobs.

Commissioner Center said, hi.

Mr. Cox said, I mean, keep in mind we -- we went out there in the summer, and we actually took noise readings,
so we didn’t use a model or projection for what we did over the summer.  We took those nosie readings, so that
would have been real time noise level at that time.

Commissioner Center said, yeah, but I mean, I’m not picking on you, but my concern is that you were given a
certain rules and regulations to follow 17 years ago.

Mr. Trick said, yes, sir.

Commissioner Center said, you made a prediction, and I got to commend you, your prediction is -- 17 years later
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turned out to be right.  You’ve got to be excited, but maybe the regulations are what are off base.  You know? 
I don’t know if we can change those, and these people say they have a problem.  You got to find funding if you’re
going to put a wall out there.  I’m sure it’s going to be a visual problem if you do put a wall out there, but I want 

to know the affect -- when you made the -- the original funds -- original study, there was no south wall, and that
south wall, as I hear does compound the noise, and I want to know how that impacted your new study.  

Mr. Cox said, well it was found to -- to be -- since the -- since the -- the noise readings were consistent with the
old projections that were made back in the late ‘90s, mid to late ‘90s, we didn’t -- we didn’t carry anything
forward.

Commissioner Center said, all right.  And -- and there’s noise -- so when you made those projections you made
those projections based upon the fact there would be a wall on one side, and what the impact of that wall would
be?

Mr. Cox said, well what we did at the original study was we -- we -- we went through and we determined that
there were noise impacts.  So at that time we went into the noise abatement evaluation.  For that the
consideration was a noise wall at that location.  We -- we designed the wall, and when we -- the first -- one of
the first evaluations you do is does it receive a five decibel decrease?  The noise wall wouldn’t, and so so at that
time, per federal highway guidelines, no further abatement criteria were in place.

Commissioner Center said, so -- so basically, we’re -- we’re stuck with having to change the federal highway
guidelines or getting a --a waiver for this area to get the federal government to help us?

Mr. Cox said, yes, sir.  It’s very prescribed.

Commissioner Center said, thank you.

Chairman Scott said, okay.  Commissioner Brady of the 6th District.

Commissioner Brady said, on the slide that’s still up right now, Mr. Trick, it says, the second bullet point actual
noise levels were consistent with predicted noise levels from 1997 analysis.  How -- how could you possibly
predict what a noise level would be?

Mr. Trick said, in the 1990s in the study the road was put in place, the -- the volume of traffic that was projected
was put in there, and that model will then be able to predict the kind of noise that would come from the road. 
So knowing what the road was designed to be at that time.

Commissioner Brady said, and -- and you did that prediction with that wall that’s on the south --

Mr. Trick said, I don’t know if the wall was included, but the -- the -- as Mr. Jonathan Cox mentioned, the noise
levels that we found this summer were consistent with the ones that we studied, and this summer, if there’s any
affects from the wall, it would have accounted for it in the noise readings we took this summer, since that wall
was in place.

Commissioner Brady said, were the noise readings higher than what -- higher at any level than what you
predicted in 1997?

Mr. Trick said, one of them was a little bit higher, the other ones were a little bit lower, so they were consistent.

Commissioner Brady said, and -- and -- and you don’t have any charts today that show --

Mr. Trick said, we --

Commissioner Brady said, -- comparison to 1997 and now?

Mr. Trick said, we can get charts, I think, but --

County Manager Smith said, we’ve got that data.  We actually -- staff looked at that yesterday and compared
that.  

Commissioner Brady said, uh-huh.

County Manager Smith said, there was only one of the meter set up that showed higher, the rest showed lower,
but we have that data.  We do have that.

Commissioner Brady said, but -- okay.  But we do have a noise wall over there by Whitefield, and by that -- by
that subdivision that’s right there, so back in 1997 you figured out that they needed a noise wall, but there was
no need for any other noise walls.

Mr. Trick said, is this -- I don’t know if the Whitefield -- what wall --
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Commissioner Brady said, Mistwood subdivision.

Mr. Trick said, no.  That -- that was not a part of our project on Truman Parkway.

Commissioner Brady said, okay.  Thank you.

Mr. Trick said, mm-hmm.

Chairman Scott said, I’ve got Commissioner Shabazz from the 5th District.

Commissioner Shabazz said, good morning, Mr. Trick.

Mr. Trick said, good morning.

Commissioner Shabazz said, what -- what type of engineering do you specialize in?

Mr. Trick said, civil engineer.

Commissioner Shabazz said, civil engineer?

Mr. Trick said, civil roadway.

Commissioner Shabazz said, roadway?

Mr. Trick said, correct.

Commissioner Shabazz said, so you’re highway.

Mr. Trick said, highways, roadway.

Commissioner Shabazz said, okay.  Okay.  How much did this study cost?  How much did the study itself cost?

Mr. Trick said, I don’t know what the original study cost.

Commissioner Stone said, it’s was about 17 -- 17,000.

Chairman Scott said, we can have staff answer that when you --

Commissioner Shabazz said, okay.

Chairman Scott said, if you have any more pertinent questions for him.

Commissioner Shabazz said, okay.  What type of instrument did you use to measure that noise level when you
went out there to do your evaluation?  What -- what --

Mr. Trick said, there is a noise measuring device.  I’m not sure --

Mr. Cox said, it’s just a standard -- it’s just a standard hand held noise meter --

Commissioner Shabazz said, uh-huh.

Mr. Cox said, -- that federal highway recognizes as the instrument that should be used, you know, per their
guidelines.

Commissioner Shabazz said, right.  And what type of intervals did you measure this noise?

Mr. Cox said, that I’m -- I’m -- I’m not sure.  I -- I will --

Commissioner Shabazz said, okay.  What time of day did you go out there to evaluate the noise levels?

Mr. Trick said, it was during morning and evening rush hours.

Commissioner Shabazz said, morning and evening rush hours?

Mr. Trick said, peak -- 

Audience members collectively said, no.

Commissioner Shabazz said, I’m -- I’m not hearing.

Mr. Trick it was during the rush hour, afternoon rush hour.
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Commissioner Shabazz said, okay.  That’s the peak times?  

Mr. Trick said, peak times.

Commissioner Shabazz said, okay.

Chairman Scott said, y’all didn’t -- y’all didn’t log the time of day?

Mr. Trick said, it’s logged, I imagine, but I haven’t --

Mr. Cox said, I apologize.  This information --

Mr. Trick said, I don’t have it with me.

Commissioner Shabazz said, I -- I -- I think that the -- my colleagues that have asked questions, I think they
would be much more settled in their thinking if -- if you could explain just how with this evaluation and the 1997, 
at how you arrived at this -- this data and that prediction.  I think they would feel much better.  They may not still
agree, but.

Mr. Cox said, yeah.  I mean if I could say so, I --I -- I don’t think anybody’s -- as through the evaluation, the noise
at any point, impacts have always been identified.  It’s the -- it’s the federal highway guidelines and methodology
that say once you identify impact, this is how you determine whether or not a noise wall is warranted.  That’s
where for this project, for Truman, where the -- where it didn’t pass that test, and so at that point, federal
highway doesn’t allow the building of a noise wall with their federally funded project.

Commissioner Shabazz said, okay.  What I want to know is in 1997, this wall -- this section of the highway was
not there, was it?

Mr. Cox said, correct.

Commissioner Shabazz said, so how did you get from 1997 to 2014 and make a prediction like that?

Mr. Cox said, federal highway has --

Commissioner Shabazz said, what is the prediction based on?

Mr. Cox said, well -- well -- well federal highway’s model at that time was called Stamina.

Commissioner Shabazz said, okay.

Mr. Cox said, and -- and basically, you -- you put in the roadway, you know your structures, you use your -- your
-- your peak hour traffic -- you use your max traffic predictions, and you run that model, and it’s able to tell you
predictions for -- for noise impact into the future.

Commissioner Shabazz said, that’s based on some computer programming or?

Mr. Cox said, yes, sir.

Commissioner Shabazz said, okay.  And so that’s what you’re basing it on.

Mr. Cox said, that was the standard at that time, yes, sir.

Commissioner Shabazz said, okay.  All right.

Chairman Scott said, we have Commissioner Kicklighter of the 7th District.

Commissioner Kicklighter said, thank you.  Would the Federal Highway Administration possibly frown upon a
company they hired to do a projection if after the project was built the company’s projections were off possibly? 
I’ll just move to the next question.  I don’t say this as a reflection of you or your company.  I say this as what I
believe is possibly a mistake on our part.  If I believe I need a second opinion from a doctor, I’m not going to hire
the same doctor that gave me the opinion to give me another opinion.  I -- I think possibly we should have hired
a -- a firm other than the one that made the projection, but my question would be do you determine if something
meets the desired noise levels if it’s under a specific decibel level for a, say set amount of time or hours in a
day?  Is that how you determine it?  Does it have to -- other words, not exceed a certain level for an amount of
hours in a day or is it just one -- rush hour?

Mr. Trick said, it looks -- it looks at the maximum traffic peak hour, which would be the noisiest time and
determines if there is an increase in the existing that’s over a certain threshold, I believe it’s 10 decibels, or if
the -- if the noise itself approaches or exceeds a threshold, and those analysis did show that there were impacts,
that there were significant impacts -- noise increase based on going over a threshold, based on an increase in
noise in that location.  So --
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Commissioner Kicklighter said, so do you -- do you have a chart somewhere that -- that actually has a
breakdown of decibel levels at the various times throughout the day or -- and night or you just did it at rush hour?

Mr. Trick said, we did it at the rush hours.

Commissioner Kicklighter asked, do you have a chart?

Mr. Trick said, I don’t have a chart.  No.

Commissioner Kicklighter asked, can you produce a chart?

Mr. Trick said, we -- I think we can produce a chart.  I can -- I can go --

Commissioner Kicklighter said, I just think when we’re trying to make an educated decision on whether people
are experiencing a lot of noise, just the same company that gave the prediction back before the -- before the
road way was construction -- constructed, I think we would be able to face our constituents and citizens and tell
them if, you know, if we have the actual numbers or decibels in front of us --

Mr. Trick said, mm-hmm.

Commissioner Kicklighter said, -- rather than just the opinion with no scientific data backing the opinion of the
company that did the first projection.

Mr. Trick said, I understand.

Commissioner Kicklighter said, and I would appreciate if we could get that as -- as quick as possible, and I’m
not stating that what y’all did is not good.  I’m just stating that the material we’ve presented -- been presented
in my opinion is not satisfactory to try to make any type of education decision for all these people, so I would
appreciate that.

Mr. Trick said, I understand.  Yes.

Commissioner Kicklighter said, thank you.

Chairman Scott said, any other member of the Commission have any comments?

Commissioner Thomas said, other than -- I would just like to concur what my follow Commissioner has just said
because that will certainly help us to be better prepared when we are trying to make a decision.

Commissioner Kicklighter said, I know we’re not voting on anything today, so if you have the information you
can just distribute it to us maybe.

County Manager Smith said, yeah, and this --

Commissioner Kicklighter said, at -- in our packets.

County Manager Smith said, mm-hmm.  Yeah, and we actually yesterday spent about an hour with Jacobs and
went over, and it shows the 15-minute intervals, actually shows the scientific data, the dBa levels as compared
to the original to now, how it was done, so we -- we’ve got all that, so we’re going to make copies and give it to
you.  And we reviewed it yesterday.

Chairman Scott said, Lee, could you -- 

Commissioner Kicklighter said, is -- would it be possible if -- if -- I think the study, we have a -- I know we have
like a noise -- noise ordinance at night time past a certain hour.  I think that this should -- I think we should have
included in this study the noise levels when people are trying to sleep, not just rush hour, and -- and I just think
that would be fair to -- to these people.  I mean, because if it’s bad at night, it’s bad at night.

Commissioner Center said, question on that.

Chairman Scott said, okay.  Now we have -- we have another round of questioners.  Commissioner Stone from
the 1st.

Commissioner Stone said, Mr. Chairman, thank you, and I appreciate the -- the comments from my follow
Commissioners, but I do go back to, I guess, sort of feeding on something that Commissioner Kicklighter said,
and that is how do you base a study now with the actual noise levels on a hypothetical statement -- study that
was done before the road was even built?  I -- I -- it’s might convenient that it all seems to fit, but how do you
take a study from 1997 when the road isn’t even there and say the study of this past May the decibel levels
happen to match, and we don’t seem to know at this juncture whether that sound barrier wall, which I don’t think
was there in the original study ‘cause I don’t think that came until afterwards, and I’m really not even sure why
that additional height was put up because if you talk about headlights, the headlights are coming in the other
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direction.  So now you’ve got this additional sound barrier wall that in my heart of hearts I do not believe was
included in the original study.  So, I -- I go back to -- it’s -- it’s very interesting that you have a hypothetical study, 

and then the real study comes out, and they just happen to match within just a few decibels.  That’s odd to me,
but thank you.

Chairman Scott said, Commissioner Center from the 3rd District for a second round of questions.

Commissioner Center said, hello again, Mr. Trick, and -- and let me explain to you.  I’m a trial lawyer, so my
method of questioning you may sound like a cross-examination.  I’m not picking on you.  Just my methods
comes along that way to a lot of people.  And I have plenty of faith, you know, it -- it may have been more
prudent if we’d hired a different company, like an auditor to do the second study than the first, but if Leon
Davenport picked y’all I have all confidence y’all have done exactly what you’re supposed to do.  My question
that was brought up when Commissioner Kicklighter mentioned we have a noise ordinance is I understand, even
and maybe the attorney has to answer this, but even if we have a noise ordinance, this is a Georgia state
department project.  Our noise ordinance does not tell Georgia State and cannot control what Georgia state
does, is that correct?

County Attorney R. Jonathan Hart said, you’re absolutely right.

County Manager Smith said, so even if we had a noise ordinance and this violated it, there’s nothing we can do
about it ‘cause state trumps county.

County Attorney Hart said, correct.

Commissioner Center said, okay.  And -- and I feel badly.  I think the whole thing is just money.  If there were
plenty of money, we might go build a wall, but we’d have to find the money if we wanted -- if we decided to build
a wall.

County Attorney Hart said, that is --

Commissioner Center said, and that’s -- that’s the whole issue here, isn’t it?

County Attorney Hart said, yeah.  If we -- the federal highway Commission basically says we’re not putting any
federal funds in this project to build this wall.  So if you want to go spend local citizens’ money on a wall, that’s -
that’s a decision you got to make.  You’re just going to bare 100 percent of the expense.

Commissioner Center said, right, and -- and -- and again I don’t want to pick on you, but I understand you were
just hired to -- to give us data.  You had no interest at all back in 1997 whether the wall was built or not, correct?

Mr. Trick said, we just wanted -- do the research, do the study --

Commissioner Center said, right.

Mr. Trick said, -- and determine by the criteria what --

County Manager Smith said, what the dBa levels were.

Mr. Trick said, what the federal highway --

Commissioner Center said, okay.  And let me ask this hypothetically, when -- when you did the originally study
and said this is what the sound is going to be, if that sound were greater than certain regulations then a wall
would have been required?

County Attorney Hart said, correct.

Commissioner Center said, so the new study doesn’t say, hey, we were correct in 1997, the new study says we
still don’t go over the limits that the feds put on us.

County Manager Smith said, that’s correct.

Commissioner Center said, thank you.

Chairman Scott said, all right.  We have the Commissioner from the 5th District.

Commissioner Shabazz said, yes.

Chairman Scott said, who have follow-up questions. 

Commissioner Shabazz said, yes.  The wall that’s there now, that one of my colleagues asked you about, that’s
-- you said that wall is there to deter the light or something like that?
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Mr. Trick said, the extension of the barrier on the bridge on the south side of the bridge was put in there to be
as a light shield.

Commissioner Shabazz said, so not for noise at all?

Mr. Trick said, it was not put in there for noise.

Commissioner Shabazz said, okay.

Chairman Scott said, Commissioner from the 7th District, Commissioner Kicklighter has additional questions.

Commissioner Kicklighter said, thank you, Mr. Chairman.  I just want to make it very clear that I am not
questioning your firm’s integrity nor the decision-making of our leader over here, Mr. Leon Davenport.  I just want
to remind people of the old saying in politics, that perception can sometimes be greater than reality.  The
perception of this possibly could not pass the smell test, and, again, if Leon Davenport believes in you, I believe
in you, but, you know, that unfortunately is the life we live in now where in politics perception is sometimes
greater than reality.  So I just wanted to make it clear that I’m not questioning the integrity of you and your firm
or anything.  I just wanted to see the levels.  Thank you.

Chairman Scott said, that’s -- there’s no further questions of you from members of the Commission?  Thank you. 
Where’s Daryl [sic].  Can we do something with the screens, Daryl [sic].  Let’s --

Mr. Jerrell McRell said, yes, sir.

Chairman Scott said, now, we have -- yes, Ms. Brown, Ms. Victoria Brown.

Youth Commissioner Victoria Brown said, on behalf of Youth Commission, we left  Dr. Thomas some flowers
and we wanted to wish her a happy birthday and I pray that you have --

Chairman Scott said, this wouldn’t be the appropriate time.

Youth Commissioner Victoria Brown said, oh, I’m sorry.

Chairman Scott said, thank you.  We have a -- a number of folk who want to speak on this, and I don’t know
about my notes here, but we have Gail Wainwright who has relinquished her time to Jesse Wainwright.  Is Mr.
Wainwright here?

Mr. Jesse Wainwright said, step up there?

Chairman Scott said, yes.  Please come and introduce yourself, tell us where you live and whatever comments
you want to make about it.

Mr. Jesse Wainwright said, my name is Jesse Wainwright, and I live at 1413 Bellview, which is about a half a
block from the road that we’re talking about --

Chairman Scott said, yes.

Mr. Wainwright said, -- makes noise.  I hear this gentleman talking about that he made this noise estimation back
in 1997, and, of course, I agree I heard one of the Commissioner’s mention that this is 2014.  Now, you know
in 1997 we didn’t have the traffic and all of this.  Since this was built, I don’t see how he could take that time to
say that the noise would be in -- about the same in 2000 -- 2020 because we have traffic going there, believe
me, we do.  I mentioned last time I was up here that we have a lot of speedsters go through there since it’s open
and, of course, like yesterday, I rode down the road going 55, 60, but they’ll let you go that.  Two cars passed
me going 100 at least, racing, but that’s a different -- different story, but the noise thing that we’re talking about
that affects these people, my people too.  I live there.  It continuously glomp, glomp, glomp, glomp, glomp,
glomp.  Then you hear this, you hear that, and then you here these motorcycles goes, and you really can hear
it then, and if you’re trying to sleep, then you got a problem.  

Mr. Wainwright said, but this gentleman said something about from ‘97 to 2014 that he had estimated or
someone had told him or wherever he got that information.  He went out there to measure this, and I understand
he said it was at prime time, and -- well that’s 2:00 o’clock, and I believe you said 2:00 o’clock or what time was
it you measured the most traffic?  That was -- you said 2:00 o’clock, that is not right.  Later on when these
people gets off work, that’s when it gets hot, people going down that road.  So that’s wrong what you’re saying
there.  But anyway, I hope you can work -- we can work it out or if you can put something up there that will take
care of the noise where we can -- we’ve been living there for years and years, and we’re elderly people, and
we’d like to relax sometime too, and we understand the problem that you’re in, or you’re company’s in, but we’re
not saying you didn’t do your job, but since this other barrier is across the street, which is made for lights, which
I don’t -- you know, I’m not going to say it don’t, but there’s no sound on that.  There’s nobody living over there. 
Where we are at, it’s glomp, glomp, glomp, glomp, glomp, glomp.  You certainly could come out there at a
different time and hear it.  I thought you had a tape recorder, which I could have probably brought one, and you’d
seen a lot of difference from what you said and what we said.  Thank you very much.   [Applause.]
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Chairman Scott said, thank you.  Now we have, is it Ms. Sarah Connor?  Is she --

Audience member said, she’s relinquished her time to me.

Ms. Sarah Traynor said, I would like to have one minute.

Audience member said, oh -- oh, I’m sorry.  I thought --

Ms. Traynor said, excuse me, yeah.  It’s Sarah Traynor.  I was here in May.  I thank you all for listening to us
again today.  I have basically --

Chairman Scott said, would you step up to the mike, please, and give us your name again.

Ms. Traynor said, Sarah Traynor, own property on Beckman Avenue.

Chairman Scott said, I don’t have a Sarah Traynor on my list, but go ahead.

Ms. Traynor said, you have a Sarah Connor.

Chairman Scott said, okay.

Ms. Traynor said, okay.  But I’m one and the same.

Commissioner Center said, that’s the terminator, isn’t it?

Chairman Scott said, yeah.  Go ahead.

Ms. Traynor said, I hope so.  We have sound barriers on Eisenhower by the Paulsen Stadium and Georgia
Regional, Holland Drive.  We have a sound barrier on the south side of Truman Parkway and the east side of
Whitefield Avenue, however we do not have one on the north side of Truman Parkway and the west side of
Whitefield Avenue.  There are many people who are affected by this.  We have all the people in Halcyon Bluff,
Levon, Crossbrook, Halcyon Bluff, Garland Drive, Brightwood, Grace, Melody, Bellview, Bellview Court,
Beckman Avenue, Lavont and Creekwood are just some of the streets that everybody can hear this.  I would
like to thank you Ms. Brady for stating about the sound barrier by Mistwood because it is there, and I simply have
a question for Mr. Davenport and our sound study people, Mr. Trick and John Mc something --

Mr. Cox said, Cox.

Ms. Traynor said, can you tell me why the sound is any different on this side of the room than that side of the
room?  Why does that side have --

Chairman Scott said, Ms. -- Ms. Conner -- Ms. Conner, you have to address your questions to members of the
Commission.

Ms. Traynor said, okay.  Well, if you understand what I’m trying to say.  Why does one side of the road have a
sound barrier?  The sound was that great that they needed it, and the other side does not?  Thank you for your
time.

Chairman Scott said, thank you.  And next we have Ms. Glenda Smith.

Ms. Glenda Smith said, I relinquish my time to Ruthie Williams.

Chairman Scott said, okay.  And then we have Ms. Williams.  I’ve -- I’ve got Jerry Williams, is that?

Mr. Jerry Williams said, I relinquish my time to Ruthie Williams.

Chairman Scott said, so is Ms. Ruthie Williams going to speak? 

Ms. Ruthie Williams said, yes.

Chairman Scott said, come on up.

Ms. Williams said, thank you, Mr. Chairman, Commissioners.

Chairman Scott said, thank you.

Ms. Williams said, I do have documented proof that some of the things you’ve heard today are not true, and I
also have a gentleman who has done aerial studies, noise studies, and light studies that is with me to show you
on the screen how differently you’re going to be convinced than what Mr. Davenport’s Jacobs is trying to tell you. 
I was with the man who did this noise study that day,  He -- I can’t find him.  He’s hidden.  I’m not saying he’s
been fired.  I’m saying he’s not anywhere to be found.  Some of the last things he said to me was I cannot
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believe that they built this wall -- this highway without a wall.  Secondly, he told me if anybody can get you a wall,
it’s going to be me, and he was appalled by the noise that we had to live with.  Jacobs -- this man works for
Jacobs, and I don’t want him to be fired, but this is what he told me.  I have had a noise study done.  I’ve had
a light study done.  The Truman Parkway Phase V goes east and west.  The walls are north and south.  Can
you tell me how light bends?  That it’s going to go over into Vernonburg where they’ve erected a wall that’s to
keep lights from them?  There was never a light issue.  There might have been environmental issue, but the
noise that that wall puts onto us is double.  Not -- you can go over -- under the overpass -- I mean under the
bridge in a kayak, and you don’t hear it because that concrete wall has prevented the noise from going over onto
the other side of the river.  Vernonburg is probably 500 feet -- 500 -- what -- three -- a half a mile -- a half a mile,
and we are from 100 feet, 1200 feet, and on.  

Ms. Williams said, and Commissioners, all of you represent this county, and you must love it or you wouldn’t be
sitting there.  When this District is devalued, and I have proof of that, it’s not going to stop at Whitefield.  It’s
going to continue because people with means or with families, they’re not going to want to come into this area,
so you know what’s going to happen to it.  Mr. Davenport told me that noise has no bearing on the valuation of
property.  I have, and I would like for you to pass it out, signatures of Realtors that have sent me and you, this
is addressed to Helen [Stone] and to you.

Chairman Scott said, if you’ll leave it with the Clerk, and she’ll -- she’ll see that we get it.

Ms. Williams said, oh.  Okay.  All right.  And this is the signatures, and Helen [Stone] has hard copy if there’s
not a hard copy.

Chairman Scott said, okay. 

Ms. Williams said, the concrete wall, sir, that is on there -- concrete does not absorb noise.  So all the noise that
hits that concrete wall is bouncing off onto us.  That -- that -- let’s see -- here is the information on concrete
walls.

Chairman Scott said, yeah.  Leave that with the Clerk as well.

Ms. Williams said, each of you --

Chairman Scott said, so staff can --

Ms. Williams said, -- can have one to read.  There’s enough for all of you.

Chairman Scott said, okay.

Ms. Williams said, I have the man here that did the noise study.  He’s with the FAA, and here is a copy of that
and the decibels.  That is for you.  I came prepared.

Chairman Scott said, and did you say --

Ms. Williams said, these men should have come prepared.  I came prepared.

Chairman Scott said, Ms. Williams, did you say you had somebody who wanted to show us --

Ms. Williams said, yes, he’s -- he’s going to show you.  All right.  I have EPA --

Chairman Scott said, now, who is that that you have with you that’s --

Ms. Williams said, Mr. Kevin Stoy.  He is flight controller, and he had access and permission to present you --
to give you this information.

Chairman Scott said, okay.

Ms. Williams said, I also have doctors that’s done by EPA saying what noise effect to the human health.  You
can read those.

Chairman Scott said, okay.

Ms. Williams said, there are also products that can be put in joints that you don’t have to hear the rap, rap, rap,
rap every time a tire goes over them.  Here is that information.   I -- I have more information than DOT does. 
Mr. Davenport also told me that -- that other than the wall built -- oh, yes, and about the blender, do you know
what the next thing that’s louder than a blender in your kitchen?  A B-52 bomber.

Commissioner Shabazz said, yes, ma’am.

Ms. Williams said, I’m going to turn this over to Mr. Stoy and let him present his to you.  It won’t take but just a
minute.  I also have a petition with 133 people that have signed in my neighborhood.  I also did a census report
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that this wall on the south side is helping maybe 23,000 people.  The people on the north side of the wall are
almost 34,000 people.

Chairman Scott said, okay.  Ms. Williams, thank you for your thorough --

Ms. Williams said, pardon?

Chairman Scott said, are you ready for Mr. Stoy?

Ms. Williams said, I would very much like -- if -- if anyone else would like to speak, and if I have forgotten
something, Helen [Stone], do you -- can you think of anything I have forgotten?

Commissioner Stone said, no.  I think you’ve covered it very well.

Ms. Williams said, I came prepared, sir. 

Chairman Scott said, I appreciate your thoroughness.  And now, is Mr. Kevin Stoy, is he --

Ms. Williams said, Mr. Scott.

Chairman Scott said, yes.

Ms. Williams said, one more thing.  This is important.

Chairman Scott said, yes.

Ms. Williams said, when I meet with Mr. Davenport on my corner, he did not want to show up.  Helen [Stone]
had to call him and say where are you?  He said, well I don’t want to join in a neighborhood brah hoo, so I’m not
coming.  She said, you have an appointment, so you had -- you should be here.  So he came with a Mr. Rob
McCall from DOT.  When I walked up, I approached these men, they did not acknowledge my presence.  I’m
an old woman.  I deserve some respect, and a certain amount of allegiance, and that is a hello, I’m so and so. 
Anyway, he told me, said, I know this sounds hard, but you don’t matter.  He said anyone over on this side of
the road does not matter, and I said, well what about the house that the highway is built next to?  He said, oh,
they don’t matter because they knew the highway was coming when they bought it.  Would you like me to show
you the man that doesn’t matter?  Bomba, stand.  He has the most beautiful family of four children you have
ever laid your eyes on that have the -- the -- the best manners.  They will not even come up to me with a hood
on their head, that they don’t pull it down and say, hello, Ms. Ruthie.  They matter.  I matter.  All the people that
came to represent our neighborhood matter,  Mr. Davenport.  We matter, and he’s the one that chose Jacobs. 
You need to go and check out Mr. Davenport.  [Applause.]

Commissioner Brady said, may I -- may I respond?  Mr. Chairman, may I --

Chairman Scott said, yes.

Commissioner Brady said, I appreciate your -- your coming up to speak, but I -- I’m not -- I have a real issue with
-- with accusations being thrown out in public against one of our -- our -- our county engineers.

Ms. Williams said, (inaudible.)

Commissioner Brady said, and I -- and I appreciate you saying that.

Ms. Williams said, where else would I have a voice if I can’t come to you and tell you about one of yours?

Commissioner Brady said, ma’am, well, but we’re not -- we’re not here to attack county staff members.  We’re
here to try resolve the issue about this noise wall, and we’ve got a company that we hired to do this, and now
if that was incorrect, that’s fine, and I -- and -- and with all due respect, I’m not trying to be disrespectful, but I’m
not used to sitting in any elected position and having folks go after our staff in public meetings, and I think it’s
disrespectful.  You could have written something to us saying this is what Mr. Davenport did, but to do it publicly
I -- I’m sorry.  I -- I just think it’s disrespectful.

Ms. Williams said, I was treated disrespectful by Mr. Davenport, and I have not had a voice until now.

Chairman Scott said, thank you Ms. Williams.  Kevin Stoy, is he --

Mr. Kevin Stoy said, Commissioner Scott and County Commissioners thank you for allowing me to speak.  I do
have a Power Point here on a flash drive.   Okay.

Chairman Scott said, we’ll see if we can get it going for you.

Mr. Stoy said, I brought a few different versions just to make sure which one would work.  All right.  What I have
here is a Power Point presentation that I put together --
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Commissioner Center said, introduce yourself.

Mr. Stoy said, oh, my name’s Kevin M. Stoy.  I’m an air traffic control manager for Savannah International
Airport, and I’ve been a resident in Melody Drive for the last 24 years, which is one third or two-thirds of a mile
from the Truman.  Okay.  What we have here again, is the Truman Bridge.  Again, I’ve heard it called a lot of
different things, a headlight, lamp, sound barrier or also a/k/a noise barrier.  Basically this was an aerial view
kinds of giving everybody perspective of where the sound -- sound barrier is on the southern edge of the Truman
and -- which is .45 miles from Vernonburg.  Another view again of the affected neighborhood, the Halcyon Bluff,
Bellview, some of the other neighborhoods I probably failed to mention there, and also again, where the sound
barrier or a/k/a head lamp or headlight wall is located.  Basically what I did is I took a few readings.  One from
Beckman at 8:00 a.m. and the other one from Melody Drive at 7:49 a.m.  And what I did is I used the app that’s
been verified to be accurate.  It’s called Smart Tools.  The three reading -- or, I’m sorry, the three readings I
took, one was on Melody, and it has a time up there of 7:49, which had about 65 decibels, and then the ones
on Beckman, one had 68 and I believe the other one had 69 decibel.  One was at 8:07 and the other was also
at 8:07 a.m.

Mr. Stoy said, also, what I did was a -- again I -- a meter reading to show what -- put it right there near the road,
what the sounds again with the traffic going back and forth and basically it’s like rather strong dishes being
broken.  And then what I did is I had a comparison, for example, when an emergency vehicle, motorcycle goes
by, during those readings, none of those went by at that particular time, and I showed -- I’m sorry, the picture’s
not [sic] cut off of this, on that screen there, and I can’t hardly see it.  It’s not aligned over there.  And then what
I did is a calculation based on the wall on headlights, and I went on the DOT’s website which was on the side --
the lights coming off to the side was 33 feet, and I put a representation with a green line how far out those
headlights would actually come off the side of the car as they traverse the Truman Bridge.  Also tried to show
example of how far out 927 feet was from the edge of that sound barrier or a/k/a head lamp or light barrier wall.

Mr. Stoy said, and then right here, also heading now away from or towards the Abercorn Street, another
calculation I did was where the headlamp wall was, based on that south side of the Truman, and as you can see
on here, the DOT website, it shows a maximum of 450 feet for high beams, and basically, a car would have to 
stop on the bridge, turn their headlights and face them at and they would barely hit Vernonburg.  They would
barely hit the first dock which is, I believe I have it up there, 574.51 feet from the edge of that -- that road.  Oh,
there it goes.  Again, I had a video, if you guys -- I could show it to you.  It was a video that we did of the -- of
the bridge and showing a representation of the neighborhood, Vernonburg, and the existing neighborhoods
around the Truman.  

Chairman Scott said, how long is the video?

Mr. Stoy said, six minutes.  

Chairman Scott said, okay.  Well let’s -- let’s close out with the video -- video if you would, please.

Mr. Stoy said, okay.  I -- if -- the video was longer, I can continue on I had a few more things that --

Chairman Scott said, go ahead.  What else?

Mr. Stoy said, okay.  Basically what I did is I tried to map out what -- from each neighborhood how many
neighborhoods would be affected in a particular area, and I had another video which I will not have a chance
to show you, and then what I did is I pulled up the DOT’s noise barrier 2003 study on noise barrier -- on traffic,
and roughly equivalent to reducing the traffic by a factor of six, again, it’s from the DOT design guide for highway
noise barriers.  Also what I did is I had the impact on highway properties and how it would affect the property
values in a particular area.  This is also on the final report, 516 October 2001.  Also, what I’d like to bring up on
the noise study that they did during the June 2014, also doesn’t represent Savannah’s traffic.  As everybody
know, in Savannah that’s when school’s out.  Also at 2:00 p.m., most people are heading to pick up their children
and that’s five months after the initial study, which I can tell you traffic has -- has increased on that road two
folds.  So when they did that study in June, school was out, and everybody can tell you in Savannah, when
school’s out, traffic drops about a third in Savannah, especially during the 2:00 to 4:00 p.m. rush hour, and most
of that’s associated with parents picking up their kids.

Mr. Stoy said, and what I wanted to point out here is the Mistwood.  As you can see where they have their sound
barrier based on that neighborhood, and -- which got brought up in a couple conversations, and the new wall
that got put up at the front of the neighborhood.   And basically that’s what I had right there.  I could still show
the video if you had time, and I definitely thank you for your consideration and listening to me.

Chairman Scott said, thank you. We have a -- one question.

Commissioner Center said, I have a question.

Mr. Stoy said, yes.

Commissioner Center said, again, I‘m -- I’m not good on all the details.  I’m listening, but let’s -- let’s --
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Chairman Scott said, Commissioner Center of the 3rd District.

Commissioner Center said, let’s say hypothetically.

Mr. Stoy said, okay.

Commissioner Center said, that your study is the type of study that we -- we could take to the fed and say hey,
look, it does meet your requirements to give us money for a new wall.  If we had two studies, where would we
stand then?

Mr. Stoy said, that information --

Commissioner Center said, I mean does -- does -- does your study -- does this study say that?  Does this study
say what the feds would want so we can get money?

Mr. Stoy said, I can -- I can tell you from as an air traffic, you know, when we do studies based on air travels and
stuff like that, yeah, they do take my consideration depending on if it’s going to affect noise abatement going
to a particular neighborhood coming to Savannah, yes, we’ve made changes to arrivals of certain traffic coming
into Savannah based on noise studies and complaints from neighborhoods around Savannah International
Airport.

Commissioner Center said, I mean if -- if your study’s acceptable, and we could submit it, I don’t think there’s
any harm in trying.  But that’s why I’m asking.  I don’t know.

Commissioner Kicklighter said, does it exceed the levels is what he’s --

Chairman Scott said, wait a minute, Commissioner -- Commissioner Kicklighter you haven’t been recognized.

Commissioner Center said, I’m -- I’m done.  Thank you.

Chairman Scott said, and then we have Commissioner Stone next, and then we’ll get to Commissioner
Kicklighter.  Commissioner Stone.

Commissioner Stone said, Tony -- Commissioner Center basically said what I was going to say.  Can we use
your study for the -- to present to the state, as well as to the federal government?  If -- if it exceeds your
guidelines, then I’m -- I’m kind of befuddled as to why it wouldn’t --

Mr. Stoy said, again -- I’m sorry ma’am.

Commissioner Stone said, wouldn’t get their attention that possibly something’s wrong here.

Mr. Stoy said, well basically as again part of the DOT, Federal Aviation Administration, they will probably not
take my information as valid because it’s not based on air traffic, it’s based on road traffic.  So, they may look
at this information as not 100 percent accurate or, you know, unless it called for another validation from a
independent company. 

Commissioner Stone said, well, I don’t see that it would hurt.

Chairman Scott said, Commissioner Kicklighter from the 7th.

Commissioner Kicklighter said, thank you.  Based on your study, does the levels of noise -- actually is it enough
to qualify to meet the standards from the federal government to get the wall?

Mr. Stoy said, again, the -- the -- the program I used which was just recently validated on the 69 decibel ratings
from that neighborhood, I took one from the other neighborhood, but my app messed up and I didn’t capture it,
but I had a 45 from over in Vernonburg.  I had a 45 decibel reading, but I can’t show it.  I mean I can just say
I did get a 45, and that’s on the other side of the wall during the morning commute ride -- I’m sorry, during the
afternoon commute rush hour.

Commissioner Kicklighter said, okay.  To put it I guess where -- where regular people can understand.  If we
hired 20 firms to go out there and run the sound study.

Mr. Stoy said, right.

Commissioner Kicklighter said, based on what you have obtained, would the majority of them come back and
say that it meets the requirements to get a wall there or that it does not?

Mr. Stoy said, I’d say that it would be half and half.  I think if you found the right -- and they did it at the right --
or the right time, you know, during -- not during when school’s out, but during actual rush hour or during 5:00
in the evening or now even 7:00, 8:00 o’clock in the evening when folks are trying to settle in for the night, yeah,
I believe you would find there’s an absolute necessary for a sound barrier wall on that side.  Or to look at the
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so-called light barrier wall or sound barrier wall that’s been on the south side of the Truman that really is not
reflecting or deflecting any of the headlights at all.

Commissioner Kicklighter said, okay.  Thank you.

Mr. Stoy said, based on the measurements using GPS mapping.

Commissioner Kicklighter said, thank you.

Chairman Scott said, Commissioner Brady from the 6th District.

Commissioner Brady said, so, let me get this straight.  Are you saying that if we took down that wall along that
side, that’s supposed to be the headlight wall.

Mr. Stoy said, right.

Commissioner Brady said, that it would solve the issue?

Mr. Stoy said, I believe it would help the issue.  My assumption is it would help the issue.  Putting up another
wall on the north side to me would take away the beauty of the bridge, where, you know, people enjoy driving
over it, and also, like it has been brought up multiple times about the expansion joints on the bridge, and
everybody can -- can -- can confirm that when you hear the tower noise going over the expansion joints, they
weren’t done correctly.  You know, they ground out each expansion joint instead of doing a smooth grind down
the whole bridge.  It was a very quick project instead of taking their time and doing it correctly in the first place.

Commissioner Brady said, okay.  And I think what -- and I don’t want to put words in your mouth Commissioner
Kicklighter

Mr. Stoy said, oh, that’s okay.

Commissioner Brady said, no, to him. I -- I think the question he was asking is -- is that based on what you just
presented, does your report fall within the guidelines of the Federal Highway Administration?

Mr. Stoy said, they probably would have --

Commissioner Brady said, yes or no.

Mr. Stoy said, no.

Commissioner Thomas said, that’s what I wanted to know. 

Mr. Stoy said, no.

Commissioner Kicklighter said, I -- that wasn’t my question.

Chairman Scott said, Commissioner.

Commissioner Brady said, oh that was my question.

Commissioner Kicklighter said, yeah.  That wasn’t my question.  

Commissioner Brady said, okay.

Commissioner Kicklighter said, mine just meant, if others did it within their guidelines would it, you know.  You
answered mine.

Mr. Stoy said, okay.

Chairman Scott said, Mr. Stoy, thank you for your -- thank you for your presentation.

Mr. Stoy said, okay.  Thank you.

Commissioner Center said, thank you.  Well done.

Mr. Stoy said, do I just take it out?

Mr. McRell said, pull it out.

Mr. Stoy said, oh.  Okay.
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Chairman Scott said, all right.  Just thank everybody for their input and Ms. Williams thank you for the
documents you left.  We will have staff to review them, and I appreciate it.  Thank you.

Commissioner Stone said, there’s one.  Mr. Chairman, there’s somebody with their hand up.

Chairman Scott said, not on the list Ms. -- Ms. Stone.

Commissioner Stone said, I thought.  Okay.

Chairman Scott said, and unless somebody’s got some new facts or information, I’ll be happy to entertain it, but
in the absence of that.  

Commissioner Thomas said, did you wan to say something?

Chairman Scott said, Moryce Brown, do you have something that pertains to --

Youth Commissioner Moryce Brown said, I would just like to say that I do feel for the people and I think that you
have to put yourself in other people’s shoes and how you would feel if you did hear all the commotion and all
the cars, and I just think that they should have tried a little bit harder and maybe did more trials on different days
or different times of the day to get the sound measurements.

Commissioner Center said, thank you.

Chairman Scott said, thank you.  Do -- we have one other person who’s raising his hand.  I -- I can’t find his
name on the list, but if you’ve got something new to add, please come forward, introduce yourself and give us
your address.  

Mr. Bomba Niang said, my name is Bomba, I live at 12 -- Bomba Niang.  I live at --

Chairman Scott said, okay.

Mr. Niang said, I live at 1285 Beckman Avenue.

Chairman Scott said, okay.

Mr. Niang said, which is 50 feet away from the highway Truman.

Chairman Scott said, okay.

Mr. Niang said, and pretty much this young lady already said what I wanted to say, so I’m going to be very brief.

Chairman Scott said, okay.

Mr. Niang said, but all I’m saying.  I can invite him to spend the night in my house which is 50 feet away from
the highway and tell me for fact if what we’re talking about is subjective or not.  I know we’re going by the data,
all those things, but he can come into my house.  I have several times went back and forth with them, and
beyond the noise point, there is a big safety issue.  If there is a impact, an accident on that highway, if the car
goes over the bridge, it would end up in my back yard.  Is that true?

Mr. Davenport said, what?

Mr. Niang said, what I just said.

Mr. Davenport said, I don’t know your exact location.

Mr. Niang said, yes, you do.  Anyway.  What I want to make sure.  I mean, I just want people, like she said, to
put themselves into our shoes.  Not me because he say I don’t matter.  I know I matter, and I know that my
Commissioners also acknowledge that we do matter.  Thank you very much for your time.

Chairman Scott said, thank you.  Madam Clerk, did you get his address in -- in the minutes?

Clerk said, yes, sir.  

Chairman Scott said, thank you.

Commissioner Thomas said, Mr. Chairman?  Just a quick notation here.

Chairman Scott said, is it in reference to this?

Commissioner Thomas said, it’s in reference to what we’re discussing.
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Chairman Scott said, Commissioner Thomas from the 8th District.

Commissioner Thomas said, I -- I -- I just want to be very brief.  I understand everything on both sides. 
However, I would like to if we do not now have a procedure in place prior to all of these coming before -- before
the County Commissioners to vote one way or the other going forward, I hope and trust that we will get
something in place and that will include dealing with the federal government as well.  It’s no need for us to sit
up here every time something comes up and we hear the pleas -- the pleads and concerns of -- of our
constituents.  I understand the noise because I deal with it every day and every night myself.  The only
difference is that I have to deal with the train, and that’s every night.  I have a ear problem because of it.  Can’t
sleep sometimes.  However, I just want to throw that out, Mr. Chairman.  I -- not sure whether we have a
procedure in place for grievances prior to.  I -- I don’t know whether we have procedures in place of working with
the federal government and -- and etcetera prior to making a final decision.  Thank you.

Chairman Scott said, okay.  Thank those who made presentations.

=========

PERSONAL PRIVILEGE

Chairman Scott said, at this time I’ll recognize Ms. Victoria Brown before we move on.

Youth Commissioner Victoria Brown said, well I apologize for my inconvenience, but Dr. Thomas, on behalf of
the Youth Commission --

Chairman Scott said, you got to -- use your mike, please.

Youth Commissioner Victoria Brown said, oh, sorry.  On behalf of Youth Commission, we would like to wish you
a happy birthday, and I pray that you have many, many more.

Commissioner Thomas said, thank you.

Chairman Scott said, okay.  Thank you, Ms. Brown.

=========

VI.  CHAIRMAN'S ITEMS

None.

=========

VII.  COMMISSIONER'S ITEMS

None.

=========

VIII.  TABLED/RECONSIDERED ITEMS

Unless action is contemplated at today's meeting, staff report and file material has not been duplicated in your agenda packet.  The files are available from
the Clerk.  Those on which staff is requesting action are indicated by asterisk (*)

None.

=========

IX.  ITEMS FOR INDIVIDUAL ACTION
(Unless the Board directs otherwise, adoption of an Action Item will mean approval of the respective County staff report and its
recommended action.)

1. TO REQUEST APPROVAL OF THE FOLLOWING BUDGET AMENDMENTS AND
TRANSFERS: IN THE CAPITAL IMPROVEMENT PROGRAM (CIP) FUND: 
$50,000 FROM THE CAPITAL FUND CONTINGENCY TO THE AQUATIC
CENTER PROJECT.
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Chairman Scott said, now we are on the Individual Action Calendar, page 5.  The first item is to request approval
of the following budget amendments and transfers in the Capital Improvement Program, CIP Fund:  $50,000
from Capital Fund contingency to the Aquatic Center project.  Is there a motion?
Commissioner Brady said, so moved for approval.

Chairman Scott said, is -- is there a second?

Commissioner Center said, second.

Chairman Scott said, properly moved and second the transfer be approved.  Any unreadiness?  Hearing none,
all in favor of the motion indicate by voting yes, opposed no.  The motion carries.

ACTION OF THE BOARD:

Commissioner Brady moved for approval of the request following budget amendments and transfers: in the
Capital Improvement Program Fund $50,000 from the Capital Fund contingency to the Aquatic Center project. 
Commissioner Center seconded the motion and it carried in a 6-1 vote with Commissioner Shabazz being the
lone no vote.   [NOTE:  Commissioner Stone was not present for the vote; Commissioner Farrell was not
present.]

AGENDA ITEM:   IX-1
AGENDA DATE:   October 24, 2014

TO: Board of Commissioners

THRU: Lee Smith, County Manager

FROM: Amy Davis, Finance Director

ISSUE: 
To request approval of the following budget amendments and transfers in the Capital Improvement Fund
$50,000 from the Capital Fund contingency to the Aquatic Center project.

FACTS AND FINDINGS:
The Director of Public Works and Park Services has requested CIP funding for the purchase of an
additional electrical panel for the Aquatic Center.  Correspondence is attached (to the original staff report
in the Clerk of Commission’s meeting file).

FUNDING:
Funds are available in the Capital Improvement Program (CIP) Fund.

ALTERNATIVES:
1. That the Board approve the following:

CAPITAL IMPROVEMENT FUND
$50,000 from Capital Fund contingency to the Aquatic Center Project.

2. Amend or deny the request.

POLICY ANALYSIS: 
State law grants the Board authority to amend the budget during the year as it deems necessary.

RECOMMENDATION:
That the Board approve Alternative 1. Prepared by:   Estelle Brown

=========

2. BOARD CONSIDERATION OF AN INTERGOVERNMENTAL AGREEMENT WITH
THE CITY OF SAVANNAH TO ALLOCATE THE COSTS OF THE RECORDER’S
COURT OF CHATHAM COUNTY.

=========

3. CNT MONTHLY REPORT GIVEN VERBALLY BY DIRECTOR RAGAN.

Chairman Scott said, the next item on the agenda is CNT monthly report given verbally by Director Ragan. 
Director Ragan.
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Commissioner Center said, no Power Points.

CNT Director D. Everett Ragan said, good morning Mr. Chairman.  Good morning Board.  For the month of
September  CNT initiated 110 investigations.  Looking at the agency assists, we assisted every -- everything
from the Georgia Ports Authority to SCAD to the FBI.  Seized a little over $66,500 worth of drugs during
September.  You see a spike increase in the amount of -- of methamphetamine we received.  That was --
actually it was crystal meth.  It’s the very pure, very potent form of methamphetamine, and with the powder
cocaine.  We seized over $16,000 worth of that.  So far for the year we’re right at $927,500 in drugs seized for
the year.  Recovered eight firearms this month, giving us 34 for the year so far, and to date we’ve got 206 drug
arrests.  The graphs are pretty much about the same.  You see how much time we spend in the city limits of
Savannah.  We spent some -- some time in the unincorporated areas, and -- a little bit more than normal and
the other municipalities are pretty much about the same.  Significant event we -- again I spoke last month in
reference to the meth case we’ve indicted with 17 individuals.   We’re currently going to do a second round of
Indictments before we make everything public on that matter, and then also we show can you, with the
photographs, an event of home grown methamphetamine sales that was taking place in a hotel room, local hotel
room.  Individuals out of Columbia County came in.  We arrested four in that.  Recovered one .357 magnum and
1 AK-47 assault rifle during that operation.  So.  Any questions?

Chairman Scott said, any question of Director Ragan.  Thank you so much.

Director Ragan said, thank you, sir.

ACTION OF THE BOARD:

For Information only.

[NOTE:  CNT monthly Report filed in Clerk of Commission’s meeting file.]

=========

4. PURCHASING ITEM:

L. Summary Change
Order to the
construction services
contract for the
Chatham County
Detention Center
Expansion

Engineering Hunt/Mills, A Joint
Venture 

$900,000 SPLOST (2008-
2014) - Detention
Center Expansion

Chairman Scott said, the next item we have on the agenda, I’m going to recognize the County Manager for an
explanation.

County Manager Smith said, yes, sir.  Thank you.  We do have a $900,000 change as mentioned earlier.  We
have been working with Hunt/Mills for some time.  This is in reference to a $70 million plus project that was
started in what, 2010 with Hunt/Mills on the actual construction of the detention center expansion project.  This
is a $900,000 change.  Originally the amount to be negotiated with Hunt/Mills started out at 4.2 million, that was
the original amount.  As mentioned in the briefing this morning, we’ve been able to negotiate that to $900.000. 
That is within the project.  We are offering up to them, this does not -- I’ve talked to Roy Harris this morning. 
The warranties stay in place.  That doesn’t change that.  We have a couple other small items we need to deal
with, but the negotiation is saving us about $3.3 million or a 1.2 percent variance of the original project, and this
is a negotiation.  This will be a complete pay out on no later than October 31st, 2014.  Questions?

County Attorney Hart said, and we are LEED certified.

County Manager Smith said, yeah, and we also did get the LEED certification by the way.  We got that
certification last week.

Chairman Scott said, okay.  All right.  I got Commissioner Center and Commissioner Stone in that order.

County Manager Smith said, okay.

Commissioner Center said, a -- a -- again, just to make it very clear to everybody who’s listening, even though
it’s listed as a change order --

County Manager Smith said, yes.

Commissioner Center said,  -- it’s really a settlement of amounts that are outstanding.

County Manager Smith said, that’s correct.
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Commissioner Center said, and we’ve agreed to whittle it down to this amount.
County Manager Smith said, that is correct.

Commissioner Center said, we are just calling it change order because --

County Manager Smith said, that’s right.  That’s how we had to do it in order to make --

Commissioner Center said, okay.  All right.

Chairman Scott said, you have to have a change order because this a change.  It’s $900,000 more than what
we originally approved.  

County Manager Smith said, yes.

Chairman Scott said, Commissioner Stone.

Commissioner Stone said, thank you, Mr. Chairman.  I would like to thank our County Manager.  I received a
lot of the correspondence as everybody did of the back and forth and the hard work to get this to the point where
you got it so that this can be settled, and we can move all -- forward, so I really appreciate the efforts on -- on
your part and the savings to the county.

Chairman Scott said, okay.  Here’s what we have.  We have a change order, construction service contract for
the Chatham County Detention Center with Hunt/Mills Joint Venture.  The change order is $900,000.

Commissioner Stone said, I’ll make the motion.

Chairman Scott said, this is to settle and close out our contract with Hunt/Mill [sic].  As stated, it does not impact
warranties or -- or any other issues.  It simply closes the contract.  This will be payment in full to Hunt/Mill [sic].

Commissioner Stone said, I make the motion, Mr. Chairman.

Commissioner Center said, second.

Chairman Scott said, properly moved and second that we approve the change order for $900,000 to close the
contract with Hunts/Mill [sic].  Hearing the motion, any unreadiness?  Any discussion?  Hearing none, all in favor
indicate by voting yes, opposed no.  The motion carries.

ACTION OF THE BOARD:

Commissioner Stone moved to approve the summary change order to the construction services contract for the
Chatham County Detention Center Expansion in the amount of $900,000..  Commissioner Center seconded the
motion and it carried unanimously.  [NOTE:  Commissioner Farrell was not present.]

AGENDA ITEM:   IX-4
AGENDA DATE:   October 24, 2014

ITEM L

ISSUE:  Request Board approval of a $900,000 Summary change order No. 5 to the construction contract
with Hunt/Mills (A Joint Venture) on the Chatham County Detention Center Expansion project.

BACKGROUND:  The Board approved a construction contract with Hunt/Mills, A Joint Venture on
December 17, 2010, to construct approximately 330,000 square feet of new construction and renovation. 
The project is complete and only warranty items remain.

FACTS AND FINDINGS:
1. Hunt/Mills is complete with the construction of the expansion project.  Final punch list items are

addressed and all facilities are in the warranty stage.  This Change Order represents the final
settlement on disputed construction items on the project.  The list includes disputes in work
identified as out of scope, delays and time extensions.

2. The summary change order will extend the contract time by 80 days.  The original contract date
was September 30, 2014.  The new contract date will be December 19, 2014.

3. Contract History:
Original Contract  (12/17/10) $ 70,734,000
Change Order 1   (8/12/11)  $      267,214
Change Order 2   (1/13/12) $        90,288
Change Order 3   (4/13/12) $      196,634
Change Order 4   (05/10/13) $        64,599
Change Order 5   (pending) $      900,000

    Revised Contract Amount $ 72,252,735
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FUNDING: SPLOST (2008-2014) – Detention Center Expansion 
(3803355 – 54.13009 – 38060407)

ALTERNATIVES: 
1. Board approval of a $900,000 Summary change order No. 5  to the construction contract with

Hunt/Mills (A Joint Venture) on the Chatham County Detention Center Expansion project.

2. Provide staff other direction.

POLICY ANALYSIS:  It is consistent with Board policy to approve change orders necessary for the
completion of construction projects. 

RECOMMENDATIONS:  Staff recommends approval of Alternative 1.

BUDGET APPROVAL                                               
MARK BUCALO

PREPARED BY                                                  
PURCHASING AGENT

=========

X.  ACTION CALENDAR

The Board can entertain one motion to adopt the below-listed calendar.  Such motion would mean adoption of staff's recommendation.  Any Board Member

may choose to pull an item from the calendar and it would be considered separately.

Chairman Scott said, now we’re on the Action Calendar, but before we vote, I would like to recognize Mr. Waller.
Are -- are you here from Isle of Hope?  

Mr. Charles Waller said, I am.

Chairman Scott said, to come tell us a little bit about item 5 on the Action Calendar, before we accept a motion
for approval.

Mr. Waller said, thank you Chairman Stone, good morning.

Commissioner Thomas said, good morning

Chairman Scott said, good morning.

Mr. Waller said, good morning Commissioners.  I want to first mention that Helen Stone was kind enough to give
me a few minutes to speak to you today, so bear with me as I compose this as we go along.  This is an event
that is taking place tomorrow on Isle of Hope from 8:00 a.m. -- from 10:00 a.m. to 8:00 p.m. tomorrow.  It is the
Isle of Hope Art and Music Festival which takes place on -- on Bluff Drive on Isle of Hope, and I’d first like to
invite everyone -- everyone here and everyone who may be watching this on TV or other means to join us
tomorrow.  This event is now close to 20 years old.  It’s grown from a small art festival to a major event which
includes over 80 local artists, six bands, numerous food vendors, our local churches, our local garden club, and
a lot of that growth is due to your support and most specifically to the support of our local Commissioner, Helen
Stone.  So I thank you for that.  And it’s really just a celebration of a beautiful day on the island, the incredible
talent we have throughout the area, and it is just a -- a time for everyone to be together and enjoy being in this
wonderful location.  It will include everything from lobster to hot dogs and hamburgers to an amazing assortment 
of artists of every type from craftsman to fine art, and that’s our event.

Chairman Scott said, thank you.

Mr. Waller said, thank you.

Chairman Scott said, now I would entertain a motion to approve the action calendar which includes the approval
of -- of being able to dispense alcoholic beverages at the event that was just described at the Isle of Hope
Marina.

Commissioner Center said, so moved.

Commissioner Stone said, so moved.

Commissioner Thomas said, second.
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Chairman Scott said, properly moved and second.  Hearing the motion, is there any unreadiness?  Any
discussion?  

Commissioner Shabazz said, I have a question.  I have a question.

Chairman Scott said, yes.  Commissioner Shabazz from the 5th District.

Commissioner Shabazz said, Mr. Waller.

Chairman Scott said, Mr. Waller is gone.  We have a motion before us now.

Commissioner Shabazz said, okay. 

Commissioner Stone said, there he is.

Mr. Waller said, I can come back if you like.

Commissioner Shabazz said, all right.  That’s -- that’s all right.  I just wanted to know does the county give any
funds toward this event that you’re --

Mr. Waller said, no, they do not.

Chairman Scott said, no.  We do not.

Mr. Waller said, it’s -- it’s supported by the Isle of Hope Historical Association and the local community.

Commissioner Shabazz said, okay.  The reason why I asked him is because he said support.  That’s -- I wanted
to know --

Chairman Scott said, yeah.

Commissioner Shabazz said, -- was their financial support.  Thank you.

Chairman Scott said, okay.  Any further questions?  Unreadiness?  Hearing none, all in favor of the motion
indicate by voting yes, opposed no.  Motion carries.  The Action Calendar is approved.

ACTION OF THE BOARD:

Commissioner Center moved to approve all items on the Action Calendar, Items 1 through 7 and under Item 7,
Items A through K.  Commissioner Thomas seconded the motion and it carried unanimously.   [NOTE: 
Commissioner Kicklighter was not present for the vote; Commissioner Farrell was not present.]

==========

[NOTE:  ACTION OF THE BOARD IS SHOWN ON EACH ITEM AS THOUGH AN INDIVIDUAL
MOTION WAS MADE THEREON.]

==========

1. APPROVAL OF THE MINUTES FOR THE REGULAR MEETING OF  OCTOBER
10, 2014, AS MAILED.

ACTION OF THE BOARD:

Commissioner Center moved to approve the minutes of the regular meeting of October 10, 2014, as mailed. 
Commissioner Thomas seconded the motion and it carried unanimously.  [NOTE:   Commissioner Kicklighter
was not present for the vote; Commissioner Farrell was not present.]  

==========

2. CLAIMS VS. CHATHAM COUNTY FOR THE PERIOD OCTOBER 2, 2014
THROUGH OCTOBER 15, 2014.

ACTION OF THE BOARD:

Commissioner Center moved to authorize the Finance Director to pay the claims against the County for the
period of October 2,  2014 through October 15, 2014, in the amount of $6,071,164.  Commissioner Thomas
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seconded  the motion and it carried unanimously.     [NOTE:   Commissioner Kicklighter was not present for the
vote; Commissioner Farrell was not present.]

==========

3. REQUEST BOARD ADOPT THE COASTAL GREENWAY RESOLUTION.

ACTION OF THE BOARD:

Commissioner Center moved to adopt the Coastal Greenway Resolution.  Commissioner Thomas seconded
the motion and it carried unanimously.  [NOTE:   Commissioner Kicklighter was not present for the vote;
Commissioner Farrell was not present.]

AGENDA ITEM:   X-3
AGENDA DATE:   OCTOBER 24, 2014

TO: Board of Commissioners

THRU: Lee Smith, County Manager

FROM: Robert W. Drewry, Director Public Works and Park Services

ISSUE: 
Request Board adopt a resolution for the Coastal Georgia Greenway

BACKGROUND:
The “Gateway to Coastal Georgia:  Connecting the Coast, “Master Plan, that calls for creation of the
Coastal Georgia Greenway, CGG, and identifies a 155-mile trail route linking South Carolina and Florida
through Georgia’s six coastal counties, has been adopted by previous action.  Georgia’s six coastal
counties; and most recently, on 23rd day of July, 2009, the Chatham County Board of Commissioners
adopted the attached resolution, executed by then Chairman Pete Liakakis.  (Note:  the TIGER grant
applied for, was not awarded funding.)  For the past 20 years, it has become a shared regional vision: 
creation of a 155-mile continuous multi-purpose trail linking South Carolina to Florida through Georgia’s
six coastal counties.  This vision has gained support from 15 local jurisdictions through which the trail
passes; and the Jekyll Island Authority, Camden County Public Service Authority, the Georgia
Department of Economic Development, the Georgia Department of Transportation, the Georgia
Department of Natural Resources, the Georgia Department of Community Affairs and the Coastal
Regional Commission also support this vision.  In addition, support from the following non-profit
organizations:  the East Coast Greenway Alliance, MillionMile Greenway and McIntosh SEED.  Also, the
greenway is a vital part of the Gulla-Geechee National Heritage Corridor, the Altamaha Scenic Byway,
the Colonial Coast Birding Trail and the Georgia Statewide Bicycle Network.

FACTS AND FINDINGS:
1. The Non-Motorized Transportation Plan, prepared by the Chatham Savannah Metropolitan

Planning Organization, is currently in draft format and open for public comment.  It
describes proposed pedestrian and bicycle facilities throughout Chatham County and
identifies the Coastal Georgia Greenway (CGG) as route 91.  The route includes Chief O.
F. Love Trail (existing) and Canebrake Road Trail (funded with TAP funds), that the county
will maintain when constructed.

2. The Coastal Georgia Regional Bicycle and Pedestrian Plan, adopted May 11, 2005, ranked
the Coastal Georgia Greenway as the top priority bicycle facility to be developed in the
region.  The proposed regional facility connects the three MPOs, rural areas and the
adjoining states.

3. Implementation of the CGG is recommended as a performance standard in the Regional
Plan of Coastal Georgia, adopted June 9, 2010.  Three performance standard points can
be gained by jurisdictions that build the Coastal Georgia Greenway:  1 point for
Transportation and 2 points for Economic Development (Tourism).

4. Total Existing/Funded Gap

County Miles Miles % Miles %
CAMDEN COUNTY 40.75 15.55 38% 25.20 62%
GLYNN COUNTY 25.60   8.25 33% 17.25 67%
McINTOSH COUNTY 29.00   5.00 17% 24.00 83%
LIBERTY COUNTY 18.25 18.25 100%
BRYAN COUNTY 10.60 10.60 100%
CHATHAM COUNTY 30.70 6.20 20% 24.50 80%

154.90 35.00 23% 119.90 77%
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5. The Coastal Georgia Greenway is part of the East Coast Greenway, a trail linking cities
from Calais, Maine to Key West, Florida, and when completed in Chatham County, it will
attract a new destination activity:  distance cycling, to the coast.  This is tourist segment
that does not currently vacation here; therefore, construction of the Coastal Georgia
Greenway through Chatham County will have a positive economic impact here.

6. The Coastal Georgia Greenway route is currently identified as an unfunded project of the
Chatham County Capital Improvement Program (CIP).

7. CGG, Inc. is currently working among Georgia’s state costal delegation to introduce a joint
House and Senate Feasibility Study Committee to examine the feasibility of the proposed
route for the Coastal Georgia Greenway and study the feasibility of constructing the
Greenway and evaluating the possible cost of construction and the methods by which this
may be accomplished including state oversight.  Staff is advised that Representative Ron
Stephens will sponsor the resolution in the Georgia House of Representatives and Senator
William Ligon will sponsor the resolution in the Georgia Senate.

8. Specifically the resolution:

a. Identifies the Coastal Georgia Greenway as Chatham County’s Priority Project for
Construction in the Non-Motorized Transportation Plan, and 

b. Recommends creation of the Georgia Senate and House Joint Coastal Georgia
Greenway Feasibility Study Committee and support for it when convened.

FUNDING:
No funding is requested.

POLICY ANALYSIS:
Board approval is required to adopt resolutions.

ALTERNATIVES:
1. The Board adopt the resolution for the Coastal Georgia Greenway as is.

2. The Board provide staff with other direction with regard to the Coastal Georgia Greenway
trail.

RESOLUTION

WHEREAS,
The “Gateway to Coastal Georgia:  Connecting the Coast, “Master Plan, that calls for creation of the
Coastal Georgia Greenway, and identifies a 155-mile trail route linking South Carolina and Florida
through Georgia’s six coastal counties, has been adopted by previous action Georgia’s six coastal
counties; and

WHEREAS,
Most recently, on 23rd day of July 2009, the Chatham County Board of Commissioners adopted the
attached resolution, executed by then Chairman Pete Liakakis.  Note:  the TIGER grant applied for, was
not awarded funding; AND;

WHEREAS, 
The Coastal Georgia Greenway regional alternative transportation project will provide a wide range of
benefits, ranging from immediate job and income creation along with increased property values to less
easily quantified improvements in community health, quality of life, social fabric, environmental
cleanliness and preservation of green space.  The CGG will provide its six host counties (Chatham,
Bryan, Liberty, McIntosh, Glynn and Camden) and the cities herein, with an economic stimulus that will
inject millions of dollars into the region and support over 1,400 construction-related jobs at the outset of
shovel-ready projects for local contractors.  Moreover, state and local governments can expect an
economic ripple effect that will create additional tax revenue from increased labor income, retail sales,
and property values; AND

WHEREAS, 
CGG, Inc. is currently working among Georgia’s state coastal delegation to introduce a joint House and
Senate Feasibility Study Committee to examine the feasibility of the proposed for the Coastal Georgia
Greenway and study the feasibility of constructing the Greenway and evaluating the possible cost of
construction and the methods by which this may be accomplished including state oversight; AND

WHEREAS,
The Non-Motorized Transportation Plan is currently in draft format and open for public comment.  It
describes the Coastal Georgia Greenway as route 91; AND

WHEREAS, No funding is requested at this time,
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NOW, THEREFORE, BE IT RESOLVED, 
That the Chatham County Board of Commissioners resolves to name the Coastal Georgia Greenway
(route 91), within its jurisdiction, as the top priority non-motorized bikeway project for funding and
construction in cooperation with Chatham County, the Coastal Regional Commission, the Georgia
Department of Transportation; Economic Development and Tourism; Community Affairs and Natural
Resources/Coastal Resources as pertains to funding opportunities; and to cite it as such in the Non-
motorized Transportation Plan (now in draft form:  to be put forward for adoption in October, 2014); AND

To notify the Savannah/Chatham Metropolitan Planning Organization of this recommended top priority
project; AND

To recommend creation of the Georgia State House and Joint Coastal Georgia Greenway Feasibility
Study Committee and support it when convened.

RESOLUTION

WHEREAS, the Coastal Georgia Greenway extends 150 miles through six coastal Georgia counties and
links similar projects in Florida and South Carolina as part of a national project to develop and construct
the East Coast Greenway, which will provide a multi-use recreational trail from the top of Maine to the
tip of Florida; and

WHEREAS, the Coastal Georgia Greenway also represents a single project as part of a planned system
of 450-miles of trails within the six coastal counties under the Connect Coastal Georgia Master Plan, a
multi-purpose trail project, which will also promote heritage and eco-tourism, through trails, waterway
transportation, and equestrian trails; and

WHEREAS, based on projections by the Center for Regional Analysis at Armstrong Atlantic State
University, by 2020 the trail will attract some 500,000 users annually; and

WHEREAS, Chatham County has identified the projects identified within this community as an important
part of its "Open Space Plan," finds the project’s purpose consistent with goals identified in its
"Comprehensive Plan," included the project in its 5-Year Capital Improvement Plan (unfunded) and
supported the inclusion of major trail segments (Heritage Trail, Truman Trail, S&O Canal Trail and
Hutchinson Island Riverwalk) in the Transportation Improvement Plan; and

WHEREAS, the American Recovery and Reinvestment Act will make funds available for various capital
projects which develop regional alternative transportation plans, and the Coastal Georgia Greenway,
estimated at $90 million to $100 million, meets the intent of these programs.

NOW, THEREFORE, the Board of Commissioners of Chatham County does hereby demonstrate its
support for the Coastal Georgia Greenway and urges highest consideration of its funding through the
ARRA.

Adopted this                    day of                      , 2009.

                                                               
Pete Liakakis, Chairman

Attest:

                                                               
Sybil Tillman, Clerk

==========

4. REQUEST BOARD APPROVAL OF A GROUND LEASE AGREEMENT WITH
HOSPICE SAVANNAH, INC.

ACTION OF THE BOARD:

Commissioner Center moved for approval of a ground lease agreement with Hospice Savannah, Inc. 
Commissioner Thomas seconded the motion and it carried unanimously. [NOTE:   Commissioner Kicklighter
was not present for the vote; Commissioner Farrell was not present.]  

AGENDA ITEM:   X-4
AGENDA DATE:   OCTOBER 24, 2014

32



FRIDAY OCTOBER 24 2014

TO: Board of Commissioners

THRU: Lee Smith, County Manager

FROM: Linda B. Cramer, Assistant County Manager

ISSUE: 
Board approval of a ground lease agreement with Hospice Savannah, Inc.

FACTS AND FINDINGS:
1. In November 1989 the County entered into a ground lease agreement with Hospice

Savannah Inc. for the non-profit agency’s use of County property on Eisenhower Drive. 
Subsequently, Hospice Savannah built a facility on this property to house its outreach
operations.

2. The current lease expires in November 2014.  Staff has developed a new lease which has
been favorably received by Hospice staff.  The new lease continues the ground lease
agreement.  While no monetary consideration is given, Hospice agrees to improve the
property and to perform activities beneficial to the community.

3. The term of the new lease is for twenty five (25) one year terms, or 25 years until
November 2040.

FUNDING:
The County receives no monetary consideration under the ground lease agreement.

POLICY ANALYSIS:
Approval of the ground lease agreement will assist Hospice Savannah in its provision of beneficial
services to the community.

ALTERNATIVES:
1. Approve the ground lease agreement with Hospice Savannah, Inc. or

2. Provide staff with other direction.

RECOMMENDATION:
Adoption of Alternative 1 is recommended.

[NOTE:  The Gound Lease Agreement is attached to the Clerk’s Commission Meeting File.]

==========

5. REQUEST BOARD APPROVAL TO DISPENSE ALCOHOLIC BEVERAGES
(WINE) FOR A SPECIAL EVENT AT ISLE OF HOPE MARINA, 50 BLUFF DRIVE. 
PETITIONER:  CHARLES WALLER FOR ISLE OF HOPE HISTORICAL
ASSOCIATION, INC.  THE EVENT WILL BE HELD ON OCTOBER 25, 2014.
[DISTRICT 1.]

ACTION OF THE BOARD:

Commissioner Center moved for approval to dispense alcoholic beverages for a special event at the Isle of Hope
Marina, 50 Bluff Drive.  The Petition was made by Charles Waller for Isle of Hope Historical Association, Inc.
Commissioner Thomas seconded the motion and it carried unanimously.   [NOTE:   Commissioner Kicklighter
was not present for the vote; Commissioner Farrell was not present.]
 

AGENDA ITEM:   X-5
AGENDA DATE:   OCTOBER 24, 2014

TO: Board of Commissioners

THRU: Lee Smith, County Manager

FROM: Gregori S. Anderson, Director of Building Safety and Regulatory Services
Juliette Tolbert, Acting Chief of Police 

ISSUE: 
Permit to dispense alcoholic beverages for a special event in Chatham County.
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FACTS AND FINDINGS:
1. Isle of Hope Historical Association, Inc., a non-profit organization, through applicant

Charles Waller has filed a Special Event Application for an event on October 25, 2014 at
Isle of Hope Marina, 50 Bluff Drive, Savannah, GA 31406.  The applicant has the intent to
dispense alcoholic beverages (wine) at the event.

2. Section 16-134(4) of the Chatham County Business/Occupational Tax Ordinance requires
approval of the County Commissioners to issue a temporary permit to dispense alcoholic
beverages in conjunction with a special event.

3. The ordinance grants the Board of Commissioners discretion to allow the consumption of
alcoholic beverages in conjunction with a special event.

ALTERNATIVES:
1. Grant permit to allow the dispensing and consumption of alcoholic beverages (wine) in

conjunction with the requested special event. 

2. Deny Permit.

3. Provide direction to staff.

POLICY ANALYSIS:
The Alcoholic Beverages Code prohibits the sale, possession or consumption of alcoholic beverages
during a special event without a permit and approval of the Board of Commissioners. 

RECOMMENDATION:
Approve Alternative No. 1.
District 1

==========

6. REQUEST FOR NEW BEER, WINE AND LIQUOR POURING LICENSE FOR 2014. 
PETITIONER:  MIR LIAQUET ALI, D/B/A LILI’S RESTAURANT AND BAR,
LOCATED AT 326 JOHNNY MERCER BOULEVARD.
[DISTRICT 4.]

ACTION OF THE BOARD:

Commissioner Center moved for approval of a request for new beer, wine and liquor pouring license for 2014. 
The Petitioner was Mir Liaquet Ali, d/b/a LiLi’s Restaurant and Bar located at 326 Johnny Mercer Boulevard.
Commissioner Thomas seconded the motion and it carried unanimously.  [NOTE:   Commissioner Kicklighter
was not present for the vote; Commissioner Farrell was not present.]  

AGENDA ITEM:   X-6
AGENDA DATE:   OCTOBER 24, 2014

TO: Board of Commissioners

THRU: Lee Smith, County Manager

FROM: Gregori S. Anderson, Director of Building Safety and Regulatory Services
Juliette Tolbert, Acting Chief of Police 

ISSUE: 
Request for new beer, wine and liquor pouring license for 2014.  Petitioner:  Mir Liaquat Ali d/b/a LiLi’s
Restaurant and Bar, located at 326 Johnny Mercer Blvd., Savannah, GA 31410.

BACKGROUND:
Mr. Ali requests approval of a new beer, wine and liquor pouring license in connection with an existing
restaurant.  The business at this location meets the requirements of the Chatham County Alcoholic
Beverages Ordinance.

FACTS AND FINDINGS:
1. The application was reviewed by the Police Department for compliance of the applicant and

site distance requirements and approved.

2. The returned application was reviewed by Building Safety.  The County Fire Marshal
inspected the site for compliance and approved the facility.
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3. The applicant and business meet the requirements of the Chatham County Alcoholic
Beverage.

4. The applicant has been notified in writing of the date and time of the hearing.

RECOMMENDATION:
The Savannah-Chatham Metropolitan Police Department and Regulatory Services recommend approval. 
District 4

We verify that the report (attached to the original staff report in the Clerk of Commission’s meeting file)
and attachments are complete and correct as to form.

                                                                                                                       
Gregori S. Anderson, CBO Acting Chief Juliette Tolbert

==========

7. REQUEST BOARD APPROVAL TO AWARD BIDS AS FOLLOWS: (Please note
that new purchase thresholds of $10,000 or more have been enacted;
however, contracts and change orders of a lesser amount still will appear).

ACTION OF THE BOARD:

Commissioner Center moved for approval to award bids as follows:  (Please note that new purchase thresholds
of $10,000 or more have been enacted; however, contracts and change orders of a lesser amount still will
appear.)  Commissioner Thomas seconded the motion and it carried unanimously.   [NOTE:   Commissioner
Kicklighter was not present for the vote; Commissioner Farrell was not present.] 

ITEM DEPT. SOURCE AMOUNT FUNDING

A. Revocable three (3)
year agreement for the
Online Training
Platform and Election
Night Reporting for the
Elections Board

Elections SOE Software  $12,500 General Fund/M&O -
Board of Elections

B. Cisco Work software
and maintenance for
the I.C.S. department

I.C.S. CDW Government $29,959 General Fund/M & O
- I.C.S.

C. Change Order No.1
to the annual contract
to provide warehouse
supplies for various
departments within
Chatham County

Detention Center Southeastern Paper
Group, Inc. 

Various
amounts as
shown on
staff report

•General Fund/M&O
- Various
•SSD - Various

D. Change Order No.1
to the annual contract
to provide service
uniform accessories for
the Chatham County
Sheriff’s Department

Sheriff’s Patrick’s Uniforms Various
amounts as
shown on
staff report

General Fund/M&O -
Sheriff’s Department 

E. Annual emergency
service and preventive
maintenance contract
on four (4) UPS
systems for the I.C.S.
Department

I.C.S. Nationwide Power
Solution

$15,580 General Fund/M&O -
I.C.S.

F. Change Order No. 2
and amendment to the
annual contract with
Doyle Chemical and
Supply to provide
various warehouse
supplies for various
departments within
Chatham County and
to acknowledge name
change

Detention Center Haskins-Doyle
Chemical and
Supply

Various
amounts as
shown on
staff report

•General Fund/M&O
- Various
•SSD - Various
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ITEM DEPT. SOURCE AMOUNT FUNDING

G. Revenue generating
contract with renewal
options for four (4)
additional (1) one year
terms to provide
Concession Services
at various parks

Public Works and
Park Services 

Sweet Dreams
(WBE)

 ($11,184) N/A- Revenue
producing

H.  Three (3)
replacement 2015 Ford
F250 pickup trucks and
declare three (3)
vehicles as surplus and
approval to sell at a
public auction or to
dispose as scrap
material

Fleet Robert’s Truck
Center

$75,156 CIP - Public Works

I. Repair of unit #84
excavator

Public Works and
Park Services

Yancey Brothers $19,753 General Fund/M&O -
Fleet Operations

J. Construction
contract to provide and
install cured-in-place
pipe at 901 Reita
Street

Public Works and
Park Services

Southeast Pipe
Survey, Inc. 

$28,500 CIP - Drainage

K. Change Order No. 1
to the contract for the
construction of a
parking lot and drop-off
loop at the Jennifer
Ross Soccer Complex
due to site soil
conditions

Engineering Pioneer
Construction, Inc.
(MBE)

$40,000 SPLOST (2003-
2008) - Soccer
Complex 

Note:  Item L moved to Individual Action items

L. Summary Change
Order to the
construction services
contract for the
Chatham County
Detention Center
Expansion

Engineering Hunt/Mills, A Joint
Venture 

$900,000 SPLOST (2008-
2014) - Detention
Center Expansion

AGENDA ITEM:  X-7 A thru K 
AGENDA DATE:  OCTOBER 24, 2014

TO: BOARD OF COMMISSIONERS

THRU: LEE SMITH, COUNTY MANAGER

FROM: MICHAEL A. KAIGLER, ASSISTANT COUNTY MANAGER

SUBJECT: AWARD OF BIDS

ITEM A

ISSUE:  Request Board approval of a revocable three (3) year $12,500 annual agreement for the Online
Training Platform (OLTP) and Election Night Reporting (ENR) from SOE Software for the Elections Board.

BACKGROUND:  The Elections Board acquired the OLTP and ENR platforms in 2013. SOE is offering
a three (3) year revocable agreement for the annual license renewal that will result in a savings of $1,600
annually.
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FACTS AND FINDINGS:
1. The Board of Elections began using the local level Election Night Reporting system in 2013. This

system allows the Board to use one platform to display the results collected and tabulated by the
GEMS system and integrates with the State system. 

2. The Online Training Platform provides for more in depth training in the classroom as well as outside
the classroom and the Online Training Platform can be modified by both the customer and the
vendor, as needed.

3. The Online Training Platform has an ongoing annual assurance fee of $6,100 and the Election
Night Reporting system has an annual license fee of $8,000. The total for these two (2) annual fees
is $14,100.

4. The three (3) year revocable agreement would reduce the total to $12,500, saving $1,600
annually.

FUNDING: General Fund/M&O - Board of Elections
(1001400 - 5730101)

ALTERNATIVE:
1. Board approval of a revocable three (3) year $12,500 annual agreement for the Online Training

Platform (OLTP) and Election Night Reporting (ENR) from SOE Software for the Elections Board.

2. Provide staff other direction.

POLICY ANALYSIS:  It is consistent with Board policy to provide equipment necessary for departmental
operations.

RECOMMENDATION:  Staff recommends approval of Alternative 1.

I.C.S. APPROVAL                                                     
NICK BATEY

BUDGET APPROVAL                                               
MELVA SHARPE

ITEM B

ISSUE:  Request Board approval of the $29,959 purchase of Cisco Works software and maintenance
from CDW Government for the I.C.S. Department.

BACKGROUND:  The entire County network operates on a Cisco Network and this support is essential
to ensure functioning network operations. This is for two (2) network components: Cisco Prime
Infrastructure and Cisco Secure Access Control System (ACS).  These two (2) network management
tools make mass configuration changes possible for our network drives, streamlining management,
problem resolution and disaster recovery.  

FACTS AND FINDINGS:
1. Management of the Chatham County Network is impractical without these management tools.

2. Cisco Prime Infrastructure is the one management solution for managing the network as well as
the service the network delivers. Cisco Prime gives us the ability to simultaneously make
configuration changes to devices.  ACS is the centralized identity and access policy solution that
ties together an enterprise’s network access policy and identity strategy.

4. Request for Quotes were publicly requested and received on October 10, 2014. The responses
are as follows:

CDW Government, Inc.
Chicago, IL $29,959

Disys Solutions, Inc.
Atlanta, GA $30,261

SHI International Corp.
Somerset, NJ $30,373

5. Staff believes the total cost of $29,959 for Cisco Works software and maintenance to be  fair and
reasonable.
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FUNDING: General Fund/M & O - I.C.S.
(1001535 - 52.22001)

ALTERNATIVES:
1. Board approval of the $29,959  purchase of Cisco Works software and maintenance from CDW

Government for the I.C.S. Department.

2. Provide staff other direction.

POLICY ANALYSIS:  It is consistent with Board policy to provide the necessary computer software for
management of the County’s network.

RECOMMENDATION:  Staff recommends approval of Alternative 1.

I.C.S. APPROVAL                                                     
NICK BATEY

BUDGET APPROVAL                                               
CHRIS MORRIS

ITEM C

ISSUE:  Request Board approval of Change Order No.1 to the annual contract with Southeastern Paper
Group, Inc., of Browns Summit, NC, to provide various warehouse supplies for various departments
within Chatham County.

BACKGROUND:  On September 21, 2012, the Board approved the award of an annual contract with
automatic renewals options for four (4) additional one (1) year terms, to Southeastern Paper Group, Inc. 

FACTS AND FINDINGS:
1. Southeastern Paper Group, Inc., has recently provided a notification of price changes associated

with the manufacturer imposed price increases due to the escalating costs in energy,
transportation, packaging and raw material has raised the price of storage bags. 

2. Staff believes Southeastern Paper Group, Inc., request for the County to contractually recognize
the manufacturer price increase on the storage bags to be fair and reasonable based on an
evaluation of competitive vendor’s pricing. 

3. New price will be as follows:

Item: Description Old Price New Price
49a. Elkay F20305 Storage bags, 3x5, 

1,000 bag/per cs, $5.01/1000 per cs $5.51/1000 per cs
49b. Elkay F20508 Storage bags, 5x8, 

1,000 bag/per cs, $12.15/1000 per cs $13.36/1000 per cs
49c. Elkay F20912 Storage bags, 9x12, 

1,000 bag/per cs, $34.92/1000 per cs $38.41/1000 per cs

FUNDING: •General Fund/M&O - Various
•SSD - Various

ALTERNATIVES:
1. Board approval of Change Order No.1 to the annual contract with Southeastern Paper Group, Inc.,

of Browns Summit, NC, to provide various warehouse supplies for various departments within
Chatham County.

2. Provide staff other direction.

POLICY ANALYSIS:  It is consistent with Board policy to approve change orders for documented
material price increases when they are initiated by the manufacturer.  

RECOMMENDATION:  Staff recommends approval of Alternative 1.

BUDGET APPROVAL                                               
MARK BUCALO

ITEM D

ISSUE: Request Board approval of Change Order No.1 to the annual contract with Patrick’s Uniforms
for Savannah, GA, to  provide service uniform accessories for the Chatham County Sheriff’s Department.
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BACKGROUND: On February 10, 2012, the Board approved the award of an annual contract with
automatic renewals options for four (4) additional one (1) year terms, to Patrick’s Uniforms.  

FACTS AND FINDINGS:
1. Staff was notified by the Sheriff’s Department that the design for the embroidered emblem has

changed. 

2. New price will be as follows:

Item: Description Old Price New Price
6. Shoulder patches, A18453-12DAH 

1 each  $1.25 each $1.65 each

FUNDING: General Fund/M&O - Sheriff’s Department 
(1003300 - 53.17001)

ALTERNATIVES:
1. Board approval of Change Order No.1 to the annual contract with Patrick’s Uniforms for

Savannah, GA, to provide service uniform accessories for the Chatham County Sheriff’s
Department.

2. Provide staff other direction.

POLICY ANALYSIS:  It is consistent with Board policy to approve change orders changes to the
department uniforms.  

RECOMMENDATION:  Staff recommends approval of Alternative 1.

BUDGET APPROVAL                                      
MARK BUCALO

ITEM E

ISSUE:  Request Board approval of a $15,580 annual emergency service and preventive maintenance
contract on four (4) UPS systems from Nationwide Power Solution of Henderson, Nevada, for the I.C.S.
Department.

BACKGROUND:  This emergency service and preventive maintenance replaces an expired maintenance
contract for the UPS at the police annex 911 center, the Tag Office on Eisenhower Drive and Building
Safety and Regulatory Services at the Citizen Service Center.

FACTS AND FINDINGS:
1. Nationwide Power Solutions was the original vendor that the County purchased the UPS systems

from. The authorized technicians to perform the preventive maintenance on these units come from
Jacksonville, FL, or Charleston, SC.

2. I.C.S. recommends preventive maintenance contracts to prevent damage to County equipment
and provide temporary power during power failures.

3. This support agreement provides 24 hour emergency support with (4) four hour response time and
an extensive inventory of factory parts for this critical power equipment.  It includes (3) three
preventative maintenance checks on these systems during the period of 11-17-14 through 11-16-
15.

4. Staff believes the total cost of $15,580 to be fair and reasonable.

FUNDING: General Fund/M&O - I.C.S.
(1001535 - 52.22001)

ALTERNATIVES:
1. Board approval of a $15,580 annual emergency service and preventive maintenance contract on

four (4) UPS systems from Nationwide Power Solution of Henderson, Nevada, for the I.C.S.
Department.

2. Provide staff other direction.

POLICY ANALYSIS:  It is consistent with Board policy to approve the purchase of preventive
maintenance contracts.  

RECOMMENDATION:  Staff recommends approval of Alternative 1.
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I.C.S. APPROVAL                                              
NICK BATEY

BUDGET APPROVAL                                               
CHRIS MORRIS

ITEM F

ISSUE:  Request Board approval of Change Order No. 2 and amendment to the annual contract with
Doyle Chemical and Supply of Savannah, GA, to provide various warehouse supplies for various
departments within Chatham County and to acknowledge a name change to Haskins-Doyle Chemical
and Supply.

BACKGROUND:  On September 21, 2012, the Board approved the award of an annual contract with
automatic renewals options for four (4) additional one (1) year terms, to Doyle Chemical and Supply.  

FACTS AND FINDINGS:
1. Haskins-Doyle Chemical has recently provided a notification of the name change and of price

changes associated with the manufacturer imposed price increases.  The price increases are
needed due to the escalating costs in energy, transportation, packaging and raw material. 

2. Staff believes Haskins-Doyle Chemical request for the County to contractually recognize the
manufacturer price increase on the trash can liners and floor polishing pads to be fair and
reasonable based on an evaluation of competitor pricing. 

3. New price will be as follows:

Item: Description Old Price New Price
30c. 11319001 38 X 60 Can Liner $28.89/100 per cs $ 31.89/ 100 per cs
37a. Floor polishing pads, 19" natural $10.17/ 5 each $10.79/ 5 each
37b. Floor polishing pads, 19" white $10.17/ 5 each $10.79/ 5 each
39. Floor polishing pads, 19" black $10.17/ 5 each $10.79/ 5 each

FUNDING: •General Fund/M&O - Various
•SSD - Various

ALTERNATIVES:
1. Board approval of Change Order No. 2 and amendment to the annual contract with Doyle

Chemical and Supply of Savannah, GA, to provide various warehouse supplies for various
departments within Chatham County and to acknowledge a name change to Haskins-Doyle
Chemical and Supply.

2. Provide staff other direction.

POLICY ANALYSIS:  It is consistent with Board policy to approve change orders for documented
material price increases when they are initiated by the manufacturer.  

RECOMMENDATION:  Staff recommends approval of Alternative 1.

BUDGET APPROVAL                                     
MARK BUCALO

ITEM G

ISSUE:  Request Board approval to award a revenue generating contract with renewal options for four
(4) additional (1) one year terms to provide Concession Services for Public Works and Park Services from
Sweet Dreams, Tybee Island, GA.  The contract will generate $11,184 annual revenue for the County.

BACKGROUND:  The County has historically solicited bids for concession services for various parks and
boat ramps around the County.  Concessionaire items to be provided and sold include various food, non-
alcoholic beverage items and bait and tackle.

FACTS AND FINDINGS:
1. The Request for Proposals was properly advertised and two (2) responses were received. 

The proposals were evaluated and scored by the evaluation committee. See attached matrix on
page 10.

* Sweet Dreams $11,184/Year
Tybee Island, GA
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Major League Beverages $3,000/Year
Savannah, GA

* WBE

2. The evaluation committee believes the proposal from Sweet Dreams, Inc., to be fair and
reasonable. Major League Beverages provided a proposal only for AMBUC Park.

FUNDING: N/A- Revenue producing

ALTERNATIVES:
1. Board approval to award a revenue generating contract with renewal options for four (4) additional

(1) one year terms to provide Concession Services for Public Works and Park Services from
Sweet Dreams, Tybee Island, GA.  The contract will generate $11,184 annual revenue for the
County. 

2. Provide staff other direction.

POLICY ANALYSIS:  It is consistent with Board policy to provide concessionaire operated services at
selected parks and recreational facilities.

RECOMMENDATION:  Staff recommends approval of Alternative 1.

BUDGET APPROVAL___________________________
RUSHEDA ADESHINA

ITEM H

ISSUE:  Request Board approval of the $75,156 purchase of three (3) replacement 2015 Ford F250
pickup trucks from Robert’s Truck Center, and declare three (3) vehicles as surplus and approval to sell
at a public auction or to dispose as scrap material.

BACKGROUND: The purchase of the three (3) trucks for Public Works road maintenance section will
replace three (3) trucks that are beyond economical repair.

FACTS AND FINDINGS:
1. The purchase of the three (3) trucks will replace vehicles with high mileage and beyond

economical repair.  The vehicles to be declared surplus are:

Unit # Description Vin #
142 1999 Ford F250 1FTNF20L0XEC22156
153 2002 Ford F250 1FTNW20L02ED71126
130 2008 Ford F350 1FTWW30R28ED32903

2. Bids were publicly advertised and opened on October 9, 2014.  Responses are as follows:

Roberts Truck Center $25,052/unit price
Garden City, GA

Nextran Truck Center $25,630/unit price
Macon, GA

AutoNation $25,812/unit price
Marietta, GA

O.C. Welch Ford $25,839/unit price
Hardeeville, SC

J.C. Lewis Ford $25,999/unit price
Savannah, GA

3. The solicitation specified two (2) trucks.  However, staff has determined due to the condition of a
third truck a total of three (3) trucks should be purchased.

4. Staff believes the total cost of $75,156 for three (3) 2015 Ford F250 pickup trucks to be fair and
reasonable.

FUNDING: CIP - Public Works
(3504100 - 54.22001 - 35030230)
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ALTERNATIVES:
1. Board approval of the $75,156 purchase of three (3) replacement 2015 Ford F250 pickup trucks

from Robert’s Truck Center, and declare three (3) vehicles as surplus and approval to sell at a
public auction or to dispose as scrap material.

2. Provide staff other direction.

POLICY ANALYSIS:  It is consistent with Board policy to provide the necessary vehicles for the using
departments.

RECOMMENDATION:  Staff recommends approval of Alternative 1.

BUDGET APPROVAL                                                   
CHRIS MORRIS

ITEM I

ISSUE:  Request Board approval of the $19,753 repair of unit #84, 1999 Linkbelt excavator, to Yancey
Brothers for Public Works.

BACKGROUND:  This unit is used daily for maintenance of canals.

FACTS AND FINDINGS:
1. Fleet staff contacted four (4) vendors to meet at the job site to quote on repairs to fix a leaking

problem and associated noise.  While four (4) vendors did go on site to quote the repairs, Yancey
Brothers was the only one (1) to respond with a quote.  The initial repair cost was quoted at
$3,585.

2. Once Yancey Brothers examined the equipment they encountered additional problems.   They
stopped the repair and contacted Fleet.  Fleet requested a quote from Yancey Brothers for a total
cost for parts and labor to replace the final drive assembly.

3. The price quoted by Yancey Brothers was $19,753.  Staff believes the cost to repair the excavator
to be fair and reasonable.

FUNDING: General Fund/M&O - Fleet Operations
(1001567 - 52.22100)

ALTERNATIVES:
1. Board approval of the $19,753 repair of unit #84, 1999 Linkbelt excavator, to Yancey Brothers for

Public Works.

2. Provide staff other direction.

POLICY ANALYSIS:  It is consistent with Board policy to make the required repairs on equipment that
are necessary for departmental operations.

RECOMMENDATION:  Staff recommends approval of Alternative 1.

BUDGET APPROVAL                                                   
MELVA SHARPE

ITEM J

ISSUE:  Request Board approval of a $28,500 construction contract to Southeast Pipe Survey, Inc. to
provide and install cured-in-place pipe (CIPP) at 901 Reita Street for Public Works and Park Services. 

BACKGROUND:  The storm water pipe at this location serves a drainage area of approximately 250,000
square feet and impacts several homes and roads in the area.

FACTS AND FINDINGS:
1. Due the pipe’s age, location and the inundation of salt water it has reached its life expectancy.

2. The replacement of this pipe with CIPP technology will retard the effects of salt water intrusion and
greatly extend the future life of this vital drainage structure.  

3. An invitation to bid was properly advertised and one (1) bid was received and opened on
September 25, 2014.  Bid results are as follows:

Southeast Pipe Survey, Inc. $28,500
Patterson, GA
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4. Staff evaluated the bid and Southeast Pipe Survey, Inc. met the required specifications.

5. Staff believes the cost of $28,500 is fair and reasonable.  

FUNDING: CIP - Drainage
(3504250 - 54.12009 - 35038227)

ALTERNATIVES:
1. Board approval of a $28,500 construction contract to Southeast Pipe Survey, Inc. to provide and

install cured-in-place pipe (CIPP) at 901 Reita Street for Public Works and Park Services.  

2. Provide staff other direction.

POLICY ANALYSIS: It is consistent with Board policy to approve construction contracts to repair and
improve the infrastructure of Chatham County.

RECOMMENDATION: Staff recommends approval of Alternative 1.

BUDGET APPROVAL                                                   
CHRIS MORRIS

ITEM K

ISSUE:  Request Board approval of a $40,000 Change Order No. 1 to the construction contract with
Pioneer Construction, Inc., for the construction of a parking lot and drop-off loop at the Jennifer Ross
Soccer Complex.     
 
BACKGROUND:  The project includes grading, paving, storm drainage improvements and landscaping. 
Lack of parking and drop off resulted in conflicts and overlaps in the use of facilities at the Chatham
County Health Department.

FACTS AND FINDINGS:
1. On July 11, 2014, the Board awarded the project to Pioneer Construction, Inc. to improve parking

at the Jennifer Ross Soccer Complex.

2. This change order is for suitable subgrade material. The existing subgrade material is unsuitable
and requires additional excavation and backfill.

3. Contract history:
Original contract (7/11/14) $251,979

Change Order 1 (pending)     40,000
Revised contract amount     $291,979

FUNDING: SPLOST (2003-2008) - Soccer Complex 
(3234981 - 52.12003 - 32370517)

ALTERNATIVES:
1. Board approval of a $40,000 Change Order No. 1 to the construction contract with Pioneer

Construction, Inc., for the construction of a parking lot and drop-off loop at the Jennifer Ross
Soccer Complex.

2. Provide staff other direction.

POLICY ANALYSIS:  It is consistent with Board policy to approve change orders necessary for the
completion of contraction projects.  

RECOMMENDATION:  Staff recommends approval of Alternative 1.

BUDGET APPROVAL                                                       
MARK BUCALO

==========

XI. FIRST READINGS

Proposed changes to ordinances must be read or presented in written form at two meetings held not less than one week apart.   A vote on the following listed
matters will occur at the next regularly scheduled meeting.  On first reading, presentation by MPC staff and discussion only by Commissioners will be heard. 
Comments, discussion and debate from members of the public will be received only at the meeting at which a vote is to be taken on one of the following listed
items.
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1. THE PETITIONER IS REQUESTING AN AMENDMENT TO SECTION 7-
3.C.(5)(c)(9) OF THE CHATHAM COUNTY ZONING ORDINANCE TO REMOVE
THE REQUIREMENT THAT A NEW DIGITAL BILLBOARD SIGN FACE CAN BE
ALLOWED, IN PART, ONLY WHEN A SPECIFIED RATIO OF NONCONFORMING
BILLBOARD SIGNAGE IS REMOVED.  MPC RECOMMENDS APPROVAL OF AN
ALTERNATE TEXT AMENDMENT TO ALLOW CONFORMING BILLBOARD
OWNERS THE ABILITY TO ERECT DIGITAL SIGN FACE.
MPC FILE NO. Z-140814-00073-1
TEXT AMENDMENT.

Chairman Scott said, now we have a First Reader.  It’s on page 9 of the agenda.  Petitioner’s requesting an
amendment to Section 7-3.C of the Chatham County Zoning Ordinance to remove the requirement that a new
digital billboard sign face can be allowed, in part, only when a specific ratio of nonconforming billboard signage
is removed.  MPC recommends approval of an alternative text amendment to allow conforming billboard owners
the ability to erect digital billboard -- digital sign faces.  And this will be before us at our next meeting as a
Second Reading and for your consideration, and anybody that wants to look it up, it’s MPC File Number Z-
140814-00073-1.

==========

XII.  SECOND READINGS 

1. THE PETITIONER, HAROLD B. YELLIN, AS AGENT FOR THE COUNTRY CLUB
OF SAVANNAH IS REQUESTING TO ZONE 5150 JASMINE AVENUE FROM AN
R-1 (ONE FAMILY RESIDENTIAL) ZONING CLASSIFICATION TO AN R-3-18
(MULTI-FAMILY RESIDENTIAL, MAXIMUM OF 18 DWELLING UNITS/ACRE)
ZONING CLASSIFICATION IN CONJUNCTION WITH A GENERAL
DEVELOPMENT PLAN AS PROVIDED IN SEC. 4-6.5(1)(A).  THE EXISTING
ENVIRONMENTAL OVERLAY (E-O) DISTRICT IS NOT PROPOSED TO BE
ELIMINATED.  (Note:  Though this appeared on the September 12, 2014,
agenda as a First Reading due to advertising requirements, it must be listed
as a First Reading on September 26, 2014.)   ACTION ON SECOND READING
OF ITEM WAS DELAYED UNTIL THE OCTOBER 24, 2014, MEETING.
MPC FILE NO. Z-140730-00068-1
[DISTRICT 3.]

Chairman Scott said, now on to Second Readers, and we will invite our MPC staff up, but first we’ll have this
Second Reading.  The Petitioner, Harold B. Yellin, as agent for the Country Club of Savannah is requesting to
rezone 5150 Jasmine Avenue from an R-1 One family Residential zoning classification to an R-3-18 Multi-family
Residential, maximum of 18 dwelling units per acre zoning classification in conjunction with a General
Development plan as provided in Sec. 4-6.5.  The existing Environmental Overlay district is not proposed to be
eliminated.  Though this appeared on the September 12th ‘14 -- 2014, agenda as a First Reader, due to
advertising error, the reason that we are delayed in considering this, and so it must be -- it was read at -- at our
last meeting as a First Reader and now this is the Second Reading of -- action on Second Reading of this item
was delayed as I stated until the 24th, and that is today.  And then accompanying this is a second item that we
will have to consider, although we will have to have second -- separate motions.  I’m going to go ahead and read
it so staff can discuss both items while he is up.

[NOTE:  Second Reading Item 2 was read into the record by the Chair at this time so both matters could
be discussed at one time.]

Chairman Scott said, at this time I’ll recognize MPC staff.

Mr. Marcus Lotson said, thank you, Mr. Chairman.  For the record I’m Marcus Lotson, Metropolitan Planning
Commission, and as you mentioned, the Petitioner’s agent is here today to request the rezoning of property on
Jasmine Avenue.  What I’d like to do is just summarize the Petitioner’s request and the Planning Commission’s
recommendation because the Petitioner’s agent is here to give a full presentation on the rezoning request.  This
property as you mentioned is located at 5150 Jasmine Avenue.  Most of us know it as the former German
Country Club.  Subject property is approximately 20 acres.  It’s located at the northeast corner of Jasmine
Avenue and -- and Bismark Avenue.  The property a -- abuts those roads, as well as Taylor Road on the north
and it’s bounded on the east by Country Club Creek.  The property is currently zoned R-1, which is a one family
residential classification, and it’s maintained that zoning classification since zoning has been adopted in -- in
Chatham County.  The current zoning as I mentioned is a one family residential classification, and the Petitioner
is requesting to change the zoning to the R-3 classification with a designation of 18 dwelling units per net acre. 
Essentially, they are requesting that in conjunction with the general development plan that was submitted for
a proposed multi-family residential development.  The development known as Heron Walk, that development
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plan does accompany this requested rezoning, and that plan would consist of approximately 224 multi-family
units.  

Mr. Lotson said, under the current zoning -- I think this question came up before, under the current zoning the
single family classification you could and without it -- it having been designed, you could probably get
somewhere in the neighborhood of 80 single family houses within that -- within that property.

Chairman Scott said, the -- the last statement we had there was 125 single family units, at our last meeting.

Mr. Lotson said, well the allowed -- the allowed density in the current zoning classification is five units per net
acre.  You’d have to take out some for roads and buffer -- and vegetation and things of that nature, so without
designing it, it’s hard to get an exact number, but it would be in that -- certainly in that 80 to 90 ballpark more
than likely.

Chairman Scott said, okay.

Mr. Lotson said, but regarding the -- the proposed rezoning, the Planning Commission did consider the item and
looked at the -- the adjacent land uses, which are primarily single and two-family residences.  This -- this area
has remained unchanged for a number of years, and this particular property, if redeveloped, is likely to redevelop
as some type of residential use.  The -- I just -- I did want to add also that there were at least two public
meetings held by the Petitioner with the neighborhood prior to them filing for the rezoning, and of course, all the
property owners within the required distance were notified, and I think many of them are here today to speak. 
The property was also posted with signage as is required by the ordinance.  There’s also a traffic study that was
conducted that I’m sure the Petitioner will give you details on because that was one of the considerations that
was brought forth, and the Planning Commission did recommend approval of the requested rezoning, as well
as approval of the change to the Comprehensive Plan Future Land Use Map from the current classification
which is civic institutional to residential general in conjunction with the proposed rezoning.

Chairman Scott said, okay.  Anybody have any questions of staff?  Marcus, thank you, you did a --

Mr. Lotson said, thank you, sir.

Chairman Scott said, -- a thorough job.  Nobody has any questions.

Mr. Lotson said, I think they’re coming in a few minutes though.

Chairman Scott said, okay.  We have a number of people who would like to speak on this matter.  We also have
-- have the Petitioner, but I think staff has pretty much outlined the request.  The Petitioner did not sign the list
wishing to speak, but -- and -- I’m sure he might want to sign this list.

Mr. Harold Yellin said, I’d very much like to.  I assumed that we would be given the opportunity.

Chairman Scott said, yeah.  But I’m -- I’m going to get started with -- with some of the names on the list because
we have a -- a -- a lot of folk who wish to talk, and we’re going to have to limit the time due to the number of folk
on the list.  We will try to afford everybody at least five minutes to speak.  We do ask that if you have redundancy
if you would please not just come up to repeat something that your neighbor or friend has just pointed out to the
members of the Commission.  And -- and because it’s -- it’s such a long list, I’m going to get started with -- out
of an abundance of caution, I’m going to get started with the Petitioner.  Just so --

Commissioner Center said, appreciate that.

Chairman Scott said, just so that if y’all have any questions of him.  Mr. Yellin, if you would see if you can limit
your remarks to five minutes, I would appreciate it.

Mr. Yellin said, I’ll do my very best.

Chairman Scott said, yes.

Mr. Yellin said, are you able to see what’s on the screen?  

Commissioner Center said, yes.

Chairman Scott said, oh, yeah.

Mr. Yellin said, thank you, Chairman Scott, members of the County Commission.  My name is Harold Yellin. 
I represent the Petitioner, Country Club of Savannah, who is the owner of the property called the German
Country Club and JM Ventures, who’s the developer of Heron Walk.  As you’ve heard the property is 20 acres. 
It’s currently zoned R-1, and we’re seeking an R-3 so that we can put a first class, Class A, apartment
community on the site, club house, swimming pool, a park, green space of 48 percent when only 30 percent is
required.  The list goes on an on.  A bit about why we requested the R-3.  The R-3 is commonly used for
apartments.  In the R-3 generally the R-3 allows for up to 24 units per acre.
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Chairman Scott said, can you straighten that for the purpose of the folk in the audience that -- yeah.  Thank you.

Mr. Yellin said, we have not asked for 24.  We have asked for 18, and there’s a reason we asked for 18.  It made
sense for this property, more importantly, directly across the street is the zoning classification that allows 25
units per acre.  Where it says R-M-25, is 25 units per acre.  R-M-25 also 25 units per acre.  So we felt that the
R-M-18 was consistent.  Less than the 24 allowed by ordinance.  Less than what’s directly across the street from
us, and in fact when you do the math, I’m sorry my highlight’s not coming out quite so clearly.  The first column
shows we really lose as Marcus Lotson said, we lose about 4 acres for roads and the part that’s not really
developable.  Of our 20 acres, 16 acres are usable for net.  Had we been at 24 units per acre, we’d have 384
units.  Had we been at the 18 we’re requesting, we’d be at 288 units.  In fact the 244 units we’re asking
translates into 15.25 per acre, and I just wanted to make sure everyone understands the math.  The ordinance
allows for 24, we’re asked for 18, but in fact  --

Chairman Scott said, we understand that.

Mr. Yellin said, -- at 15.25.  Perhaps the most important thing I can tell you of anything that I can tell you today,
we are coming here today as a site plan specific zoning.  Most every petitioner you will see up here goes to the
Planning Commission and gets zoning, comes here and gets zoning, and then goes back to the MPC for site
plan, and you never see the site plan.  That’s under the purview of the MPC.  We’re following a very unusual
provision of the ordinance that says we are site plan specific.  It’s our way of saying to the neighborhood and
to you everything we tell you we’re going to do, we will do.  What we say we’re going to do will happen because
this zoning is site plan specific.  I want everyone to know we have had several neighborhood meetings.  Let me
be very clear about our meetings, for some neighbors there is nothing that we can do to make them happy.  That
is just a statement of fact.

Chairman Scott said, let’s not speak for the neighbors, please.

Mr. Yellin said, they’ll -- they’ll tell you themselves.  I agree with you, Mr. Chairman.  Others have been very
supportive, and in fact, a number of the revisions, a number of the comments have been incorporated into our
site plan, and speakers after me will let you know what revisions we’ve made, but they have been made because
we’ve listened to the neighbors.  Many have chosen, and they’ve asked that we leave it just like it is.  We submit
to this Commission that there’s a reality that this property is for sale.  Something will be built, and we think that
what we’re proposing allows you to impose development standards that otherwise would not be imposed by
virtue of the fact that we’re site plan specific.  Mr. Lotson mentioned what could go there, and this is simply an
illustration.  This has 83 homes.  This was done very quickly.  There could be some more.  There could be a
fewer -- fewer properties, but what happens is, if we go to single family residential, we get it subdivided, the
property’s not reviewed by this Commission.  There’s no mechanism in play to make it to a higher standard then
what the ordinance says, and the most obvious difference is that the 50-foot buffer that you’re going to hear
about, there’s a -- already an existing beautiful 50-foot buffer around this property.  That stays with apartments. 
If you load this property up with single family residential, the buffer goes away, and more importantly we have
on our site plan, two access points to Jasmine.  Two and only two.  On this plan there are seven curb cuts on
Bismark --

Chairman Scott said, when you leave -- when you leave the mike, you leave our ability to hear you, please.

Mr. Yellin said, I -- I -- I’m sorry.  I need that a little closer.  On this plan you’ll see that there are seven curb cuts
on Bismark, eight on Semken, 11 on Jasmine for a total of 26 curb cuts.  It dramatically changes my point from
multi-family to single family.  Everybody says we want single family, we want single family, but it’s important to
know that there are significant things that happen with single family.  The buffer goes away.  Our greenspace
is 48 percent, it drops to 25 percent.  We have one community dock.  Single family can go to ten docks plus one
community.  We’ve committed to eliminate the boat ramp that’s there because one of the neighbors said, we
really don’t like that boat ramp, and we said, neither do we.  We will eliminate it.  Single family residential I
suspect a boat ramp stays.  We’ve committed to keep the height of our buildings two stories.  We think two-story
apartments, though you don’t see very many in the Chatham County area, we’re going to two stories ‘cause it
blends in better with the neighborhood.  Single family residential is limited by three stories, 36 feet.

Chairman Scott said, okay.

Mr. Yellin said, and -- and Mr. Chairman, I see you nodding your head.  Am I running out of time?

Chairman Scott said, yes, you are.

Mr. Yellin said, I will cut to the chase.  We -- we know based on fact not speculation that multi-family and single
family co-exist all over this county.

Commissioner Center said, I’m asking Marcus [Lotson] to straighten your paper while you talk.

Mr. Yellin said, it exists at Georgetown.  It exists in Pooler, and -- and Wilmington Island in particular, because
Wilmington Island does remind me of this area because of the water front.  I was looking at Hammocks at Long
Point between residential, 308 units.  The Oaks at Wilmington Island, 306 units off of Penn Waller.  Buccaneer 
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Trace, 208 units off of Penn Waller on a much smaller neighborhood.  Throughout this community, we have co-
existence of multi-family and single family and it works and not surprisingly the MPC staff made its findings.

Chairman Scott said, okay.  Thank you.

Mr. Yellin said, can I just conclude with one last point, and -- and then I’m done.

Chairman Scott said, you said you were going to cut to the chase, and I took you at your word.

Mr. Yellin said, I’m -- I’m cut -- I’m -- I’m -- I’m -- I’m cutting to the chase.

Chairman Scott said, okay.

Mr. Yellin said, the findings were eight nothing in favor the land use plan.  Seven one in favor of the -- the vote
to rezone.  Because we’re site plan specific, there are three people I would ask to come up, the land planner,
the engineer and the architect.  They can answer any questions you have about that site plan.  Thank you.

Chairman Scott said, thank you.  Members of the Commission, anybody have any questions of the Petitioner? 
Commissioner Brady of the 6th District.

Mr. Yellin said, yes, ma’am.

Commissioner Shabazz said, I have one too.

Commissioner Brady asked, why -- why Class A apartments versus condos or town homes which would provide
ownership instead of a -- a tenant occupied dwelling?

Mr. Yellin said, well, there are a couple of things.  A market study was done by the petitioner, and it was
determined that there was a desperate need for Class A apartments to serve this area.  With single family
residential, you don’t know whether it’s home ownership or rented, and in fact, a number of people who are
neighbors in this area, are in fact renters not owners.  Some are renters, some are owners.  There’s no way to
know what you have, and, you know, in Savannah, we’ve got this big issue of vacation rentals.  We have this
big issue of air B and B.  There’s no way to know that -- that a home is necessarily going to be used by the home
owner.  The market study was done.  It was determined that Class A was needed.  There’s a fear because
across the street there’s an apartment complex that’s not Class A.  I don’t know what letter to give it, Class F,
Z.  There’s a fear, and we understand that fear, but we think that -- that this way that’s managed by one party
is a lot more desirable than being managed by 83 separate home owners.

Commissioner Brady said, well when you say Class A, what type of amenities would be in these units?  Are we
talking -- and I ask this because I’m a real estate professional.

Mr. Yellin said, I know that.

Commissioner Brady said, are -- are we talking about, you know, granite counter tops, wood floors, I mean, tile
floors?  What are we talking?

Mr. Yellin said, I’m going to let the architect address that when he comes up, but I think the answer is all of the
above.  

Commissioner Brady said, okay.

Mr. Yellin said, it is meant to be --

Commissioner Brady said, a higher end rental.

Mr. Yellin said, a much higher end.  It will be gated.  There will be security.  There will be every imaginable
amenity offered for Class A.

Commissioner Brady said, thank you.

Mr. Yellin said, thank you, Ms. Brady.

Chairman Scott said, okay.  Commissioner Shabazz of the 5th District.

Commissioner Shabazz said, the -- what’s the approximate rental cost for these apartments?

Mr. Yellin said, do you know the approximate rental?

Audience member said, the approximate rental is $1.20 a square foot.

Mr. Yellin said roughly per $1.20 a square foot.
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Commissioner Shabazz said, okay.

Mr. Yellin said, they -- they -- they’re going to be one unit apartments, two unit and three unit.

Commissioner Shabazz said, okay.  What will it cost to rent one of these apartments?

Chairman Scott said, depends on the size.

Commissioner Shabazz said, okay.  Based on the size, two-bedroom, three-bedroom, what?

Audience member said, 1,080 and up.

Commissioner Shabazz said, 1,080 and up?

Mr. Yellin said, 1,080 per month.

Commissioner Shabazz said, okay.

Mr. Yellin said, 1-0-8-0 and up.

Commissioner Shabazz said, okay.  And that’s not taking into consideration students maybe want to rent these
apartments.

Mr. Yellin said, these are not intended for students.

Commissioner Shabazz said, okay.  Thank you.  That’s what I need to know.

Chairman Scott said, okay.

Commissioner Shabazz said, thank you.

Chairman Scott said, any further questions for Mr. Yellin?

Mr. Yellin said, thank you, Mr. Chairman.

Chairman Scott said, thank you.  Come on.  Come on.  Mr. Michael Butler.  Is there a Mr. Michael Butler here? 
Could we do something with this?

Mr. McRell said, yes, sir.

Mr. Michael Butler said, thank you, Mr. Chairman.  Good morning.  I’m Michael Butler.  I live at 5310 Mead
Avenue.  This is in the Bonna Bella Community.  I am speaking for most of my neighbors. The residents in our
community are against this zoning change.  They do not want a commercial, two-story, 244-unit apartment
complex in their neighborhood.  It does not fit.  It would change our neighborhood forever.  A zoning change also
would open the door for other vacant property owners to consider rezoning their property.  Where would it stop? 
The people that will benefit from this zoning change are the property owners and the developer, JM Ventures,
neither of which live in our community.  They have no ties here.  When it’s all said and done, they’ll be gone and
the residents will be the ones left with the changes.  We’re not against the property owners selling their land. 
We’re against the zoning change to multi-family.  There are other options to developing this property.  A
developer with good vision and experience could build a beautiful, single family neighborhood that the home
buyer would be proud of.  The property is already zoned R-1, single family.  Single family development would
bring in more construction jobs for a longer period of time and also contribute to the county tax base.  

Mr. Butler said, eight years ago I went before the Board of Appeals asking for a front yard variance, which I did
not get.  The Chairman told me that rules and regulations were put in place to protect communities so that one
property owner couldn’t get the upper hand on another.  I think this situation is where one property owner is
trying to get the upper hand.  I beg you to vote against this zoning change.  Please do not allow big business
to build a commercial, two-story, 244-unit apartment complex that will change our single family community
forever.  Thank you very much.

Chairman Scott said, all right.  Anybody have any questions of Mr. Butler?   You have a question of Mr. Butler? 
Commissioner Thomas of the 8th District.

Commissioner Thomas said, you mentioned something that --

Chairman Scott said, mike, please.

Commissioner Thomas said, I’m sorry.

Mr. Butler said, I don’t hear well.
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Commissioner Thomas said, I’m sorry.  Neither do I.  I’m sorry.  You mentioned something to the fact that the
citizens did -- were not against doing something that would be comparable to what you already have but not
what’s being proposed at this time.  Am I correct?

Mr. Butler said, yes, ma’am.

Commissioner Thomas said, in other words you don’t want the new proposal.  

Mr. Butler said, we -- we don’t want multi-family.

Commissioner Thomas said, multi-family.  You -- 

Mr. Butler said, it will open the door for other properties, and I -- and I believe y’all have a -- a map showing
potential other properties that are subject that somewhere down the line where people would want to rezone
it.

Commissioner Thomas said, okay.  You are -- you are familiar with the fact that this -- this property are owned
by various stockholders within a certain family?

Mr. Butler said, I am.

Commissioner Thomas said, and so if they are not allowed -- if this does not go through, or if it goes through
that means somebody on one side or the other is going to be very unhappy.  As far the property -- the
stockholders are concerned, then what will be their ability to do what they need to do with their --  their property?

Mr. Butler said, Commissioner Thomas, the - the -- the key here, these people that own this property, they do
not live here.

Commissioner Thomas said, they do not --

Mr. Butler said, they -- they are not living in that community.

Audience member said, not true.

Commissioner Thomas said, I understand that -- that there -- there are some relatives that live either in the
community or nearby the community, but it’s a piece of property that were passed on, I guess, from one
generation to another.

Mr. Butler said, and -- and I’m -- I’m it -- was, and -- and we have other people to speak on -- on -- on that matter 
and others as far as people that live there, but it’s just the fact that the people that -- that -- I personally have
talked with --

Commissioner Thomas said, mm-hmm.

Mr. Butler said, -- only one person that -- that wants the zoning changed.  Out of all my neighbors we have --
we have gone personally around the neighborhood and talked to these people.

Commissioner Thomas said, okay.  And do you --

Mr. Butler said, and they do not -- it’s the -- it’s the zoning change.  It’s -- we don’t want the multi-family zoning
change.

Commissioner Thomas said, okay.  All right.  Thank you.

Commissioner Center said, I don’t have any more questions.

Commissioner Brady said, I --

Chairman Scott said, I have -- we have Commissioner from the 6th District, Commissioner Brady.

Commissioner Brady said, hey Mr. Butler.  How are you?

Mr. Butler said, good.

Commissioner Brady said, a quick question, and -- and this comes from my real estate head, okay?  Have you
and your neighbors that live out there, have you considered what actually could be built, 80 plus homes on that
property and these curb cuts and what you might get?  Because sometimes you just have to be careful what
you ask for because you might get it?  And the reason I say that is -- is that you can look at various
neighborhoods where there’s high density, single -- it would still be single family, which is what y’all want, but
you’re going to be talking about, in my professional opinion, lower-end homes that are going to be probably
1,000, 1100 square feet max, vinyl siding, probably very cheaply built, which brings in investors and then they
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end up turning into rental properties, which is -- sounds like one of the things that you don’t want.  I -- I mean --
I -- I what guess I’m trying  to ask you because you’re so involved.  You were here at the last meeting.  Have
y’all considered what the alternative could be?

Mr. Butler said, we have, and we actually thought it was 125 homes, what was -- the original report was.  We
have looked at this and it’s -- it’s -- you looked at one or the other.  We’re having to deal with this at the moment. 
If -- if -- if the multi-family goes in, like I said, there’s a -- I have a map that shows other property.  As -- as --
where would it stop?  I mean there’s other people that would come in.  There’s -- there’s no guarantee I -- they --
they spoke -- they told us at first that it was going to be $850 a month for a one bedroom to $1100 -- to $1050
for three bedrooms.  Well that’s not high dollar.  I don’t care what they put in it.  That’s not high dollar.  I went
by other apartment complexes and got -- got what they charge, and that’s not high dollar.  It’s -- it’s what you’re
going to end up with in the -- in the long run.  

Commissioner Brady said, if --

Mr. Butler said, and we just don’t -- we just -- we don’t want multi-family.

Commissioner Brady said, well, and you understand that this is site plan specific?  And -- and I’m not trying to
make their case because I -- I feel your pain.  I do.  I’ve been in your same shoes personally, and -- and I know
there’s a trust issue about, you know, what people say they’re going to do and what they ultimately do, but y’all
all understand this is site plan specific?

Mr. Butler said, well --

Commissioner Brady said, and -- and a single family residential area is not going to be site plan specific.

Mr. Butler said, well --

Commissioner Brady said, I’m just scared that you’re going to get something that you really don’t want when --
when -- when there’s still seems to be something known about what these people are trying to do, and again,
I’m not saying that I support what they’re doing, I’m just trying to get to the root of why you and these developers
or you homeowners and the developers can’t come to some kind of terms, either them lowering density or -- or
something, you know, that will get you something that you will be proud of in that neighborhood, whether it is
multi-family or a bunch of 1,000 square foot box houses owned by investors who are leasing them out, and
you’re going to be in worse condition than you would be under these.

Mr. Butler said, well I have a 1200 square foot house that I just built here a while back, but anyway.

Commissioner Brady said, I’m just saying.

Mr. Butler said, the -- 

Commissioner Brady said, you’re an owner.

Mr. Butler said, the -- I am.  The site plan, look at Savannah River Landing.  They had a site plan.  How long has
that property been sitting there?  Okay.  That’s -- that’s up in the air for what they want to do.

Chairman Scott said, we’re going to have to --

Mr. Butler said, you’ve got to --

Chairman Scott said, -- we’re going to have to keep it focused.

Commissioner Brady said, yeah.  I -- I understand the unknown and the mistrust.

Mr. Butler said, but I mean it’s -- it’s -- you’re saying this is the same plan in here.

Commissioner Brady said, I completely understand.

Mr. Butler said, but this could -- they could go bankrupt.  They could change their whole -- whole idea of what’s
going on.

Commissioner Brady said, I -- I understand the mistrust and the unknown.  I completely do, and again, I’ve been
in your shoes.  I just wanted to make sure that the residents understand what the alternative is.  Okay?  That’s 
all -- all I want to make sure.

Mr. Butler said, we -- we have discussed this.

Commissioner Brady said, okay.

Mr. Butler said, and as I say, we was under the impression you could build 125 homes there.
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Commissioner Brady said, okay.

Mr. Butler said, not 80.

Commissioner Brady said, okay.  Thank you.  Thank you so much.

Mr. Butler said, thank you.

Chairman Scott said, thank you Mr. Butler.  Thank you.

Mr. Butler said, thank you.

Chairman Scott said, Richard Town.  Mr. Town, welcome.

Mr. Richard Towns said, my name is Richard Towns and I want to thank you for allowing me the freedom to
speak here today.  This is one of the reasons I served my country as a Green Beret.  My wife and I live -- live
at 4902 Taylor Road, and we’re newcomers.  We’ve only been there 41 years compared to some of our
neighbors.  We’re in the Mulberry Hill neighborhood.  I am very active in my neighborhood affairs, as I currently
serve as the president of our neighborhood association, however, I’m speaking to you today as an individual. 
I am also a former member of the old German Country Club, which will never be there again.  I -- it’s gone.  It’s
gone forever.  I’m satisfied with the proposal that Mr. Vandenberg and Mr. Bolen have proposed to do with the
country club, especially the two-story buildings that they have proposed, and these units, which will be I consider
a higher up because there have been proposals made to the hospitals at Memorial and Candler that their nurses
and doctors stay here, and the -- and they will also attract professional people, and this is what our
neighborhood wants, a -- a class like that. 

Mr. Towns said, I do not want single housing unit, as they will pack in at least 83 home sites, and this is going
to require clear cutting of the beautiful 200-year-old oaks, and in other words, this is called landscape rape, and
there are a lot of developers who -- who -- who dwell on that in order to squeeze in one additional home site. 
They don’t care about the trees or the beauty of the property.  You’ll get cheap homes.  You will get no brick. 
You will get vinyl siding, and the -- I think this is about -- about all that I can say.   You’ll -- I know you’ll have
additional routes in and out of the property other than a -- maybe a -- a central one on Jasmine.  Any questions?

Chairman Scott said, you have a question?  

Commissioner Kicklighter said, of you.

Chairman Scott said, do you have a question of Mr. Towns?

Commissioner Kicklighter said, no, sir.

Commissioner Thomas said, I have a question for him.  Did you not say that you were the president?

Mr. Towns said, I am still the president --

Commissioner Thomas said, okay.

Mr. Towns said, -- of the Mulberry Hill Neighborhood Association, however, I’m not representing their view point,
I’m representing my view point as an individual.

Commissioner Thomas said, as an individual.

Mr. Towns said, yes, ma’am.  I just wanted you to know I’m -- I am active in our neighborhood affairs.

Commissioner Thomas said, okay.  I just wanted to be clear on that.

Mr. Town said, right.

Commissioner Thomas said, okay.  Thank you.

Chairman Scott said, thank you, Mr. Towns. 

Mr. Towns said, thank you.

Chairman Scott said, do you have a question?

Commissioner Kicklighter said, yes, sir.  With your permission, I would like to make a motion.  I believe this
body’s ready to vote.

Chairman Scott said, we have too many people who have spent time here waiting to present to this committee,
and --
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Commissioner Kicklighter said, oh, I’m sorry.  I just thought that we would give them an answer that they wanted,
and -- and let them spend the rest of their day happy.

Chairman Scott said, and -- and so, at this time, we’ll hear from Mr. Nathaniel [sic] Stone.

Mr. Nathan Stone said, thank you, Mr. Chairman.  Honorable Commissioners, my name is Nathan Stone.  I am
a resident at 4808 Taylor Road in the Mulberry Hill community.  I am a life long resident of Mulberry Hill, which
puts my standing somewhere a little over 65 years now.  I am here to express opposition to rezoning the former
German County Club property.  The apartment complex proposed following rezoning would contain 254 or more
occupied units.  When compared with Oak Forest across the street, with 172 occupied units, which is 36 quads
and 14 duplexes, this is without question high density development.  Peak traffic impact is a major concern.  All
of our roads are two-lane.  We are already beset with a high traffic corridor fed by the open back gate to
Savannah State University.  Several hundred additional daily vehicular movements contributed by a larger
apartment complex will predictably create life safety issues.  

Mr. Stone said, impacts to the sanitary sewer system, which I might add, are presently restricted to apartment
complex use and increased stormwater runoff to Country Club Creek, which this property abuts add to our
environmental concerns.  Oak Forest, just west of the proposed rezoning is a high crime neighborhood, which
raises questions.  What will prevent a project of larger scope and located immediately adjacent from duplicating
or expanding its history, and what nature of high-end apartments can we expect to survive placement next to
Oak Forest.  Construction of rental apartments, and I put this in big quotes, rental apartments on water front
property is unprecedented in Chatham County.  To date properties of this type have been developed for high
end home sites, condominiums, where families and associations make substantial investment in community. 
We in the adjacent neighborhoods have witnessed first hand that pride of ownership is much diminished in
tenant populations.  Home owners in Mulberry Hill and Bonna Bella take custodianship very seriously.  We enjoy
the tree canopies, green spaces, marshes and creeks, and we do our part to help them stay clean and healthy. 
We do not want to be overrun by a populationship that could jeopardize these natural treasures.  

Mr. Stone said, the proposed division and this is a serious point, the proposed division of our two single family
neighborhoods, Mulberry Hill to the north and Bonna Bella to the south will split our neighborhoods.  Where else
in Chatham County has high density apartment development been a -- been allowed to split single family
residential neighborhoods the way this rezoning will?  And we really -- really want to know if the absence of
community that’s been cultivated in the Oak Forest complex, if that’s been considered as this next project is half
again the size of Oak Forest.  If this rental property is permitted, in addition to what’s already present, our
neighborhood’s population pattern will forever tilt community concerns away from betterment and quality of life
focuses.  Those of us opposed to rezoning from R-1 request that our petitions, and there are two petitions which
we’ve made available.  Yes, sir?

Chairman Scott said, you have one minute left.

Mr. Stone said, I have 15 seconds left, sir.

Chairman Scott said, okay.

Mr. Stone said, all right?  We request that our petitions and letters of opposition be read into the record of this
meeting for future reference.  Please do not change the zoning of this property to allow high density
development.  Thank you.

Commissioner Shabazz said, thank you.

Chairman Scott said, thank you.  Any questions?  Thank you.

Mr. Stone said, thank you, sir.

Chairman Scott said, is Mr. Tommy Odom here?

Mr. Tommy Odom said, my name is Tommy Odom.  I live at 5606 Cherokee Avenue in the Bonna Bella area,
Bonna Bella subdivision.  I’ve lived out there pretty near all my life.  My grandparents and my parents own
property on Bismark Avenue.  Still have family over there, and I was one of the ones that circulated the petitions,
and I’ve got the petitions here with all the signatures on them.

Chairman Scott said, would you leave --

Mr. Odom said, and I didn’t --

Chairman Scott said, would you pass them to the Clerk for me?

Mr. Odom said, I did not run into but one person in all the people out there that’s was -- refused to sign those
petitions.

Chairman Scott said, and the petitions are for it?
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Mr. Odom said, no, the petitions are against it.

Chairman Scott said, oh.  Okay.

Mr. Odom said, nobody wants it.  It’s -- it -- it’s like Mr. Butler said, it’s going to change our neighborhood.  It’s
actually going to split two one-family neighborhoods in -- with a -- a multi-family in the middle of it, and it’s going
to be nothing but problems, and we’ve all been out there -- there’s families that’s been out there a lot longer than
what I have but my -- my grandparents have been there.  I can name you off a dozen different families, the
Walkmans, the Kings, the Heitmans (phonetic), a lot of people have been there forever, and some of them are
still there, and if they’re not there, their children are still there.  We just do not want a multi-family project in the
middle of our neighborhood.

Chairman Scott said, okay.

Mr. Odom said, thank you.

Chairman Scott said, thank you, sir.  Any questions of Mr. Odom?  Thank you.  Ms. Norma Brewin-Ward.  Is --
is she here?

Ms. Norma Brewin-Ward said, good afternoon.

Chairman Scott said, good afternoon.

Ms. Brewin-Ward said, my name is Norma Brewin-Ward, and I live in Helen Stone’s District.  For many years
I taught at Jacob Smith School in -- in -- in the Chatham County Public School District -- system,  I was co-
founder of Safe Shelter for battered women and children, and the Chatham County Commission wonderfully
supported this project and effort and helped in many ways to -- for the shelter to be founded.  This is 33 years
ago.  Robert McCorkle was Chairman of the Commission and Johnny Rousaikis was Mayor of Savannah.  I’m
here today to support the rezoning of 5150 Jasmine Avenue so that a wonderful multi-family community can be
built on this beautiful waterfront property.  Change is never easy.  Change is never easy.  Change is never easy. 
JM Ventures has made an extraordinary effort to alter their plans to better suit the property neighbors.  Some
will never be happy.  Three generations of my family have engaged -- enjoyed being associated with the
property, being a member of the social club. I  would rather not see the oaks and the huge beautiful foliage that
-- that live -- that exist on the property be bulldozed so that dense rows of lower cost housing constructed on
small lots with a motor boat in every carport.  Heron Walk has been planned to be unobtrusive part of the
neighborhood, and I believe it is in the best choice here.  Savannah is beautiful and it -- it’s planned design for
Heron Walk is the best plan.  Thank you so much.

Chairman Scott said, thank you.  Any questions of Ms. Brewin-Ward?  Commissioner Brady of the 6th District.

Commissioner Brady said, I’m sorry, ma’am.  I may have missed you saying this.  Are you a shareholder of the
German Country Club?

Ms. Brewin-Ward said, I am.  I -- I inherited it from -- at my father’s death.

Commissioner Brady said, okay.

Ms. Brewin-Ward said, death.

Commissioner Brady said, thank you.

Commissioner Kicklighter said, and I -- and -- if I may.  I just want to apologize to the lady that just spoke.  I want
to apologize to the lady that just spoke.  I thought that all supporters of the -- the zoning change actually spoke
earlier or I wouldn’t have suggested at that point to vote.  So.

Chairman Scott said, all right.  So far we’re running, if anybody keeping count, it’s four no’s and two yeses of
the speakers.

Commissioner Center said, may I say something?

Chairman Scott said, no.  We still have a --

Commissioner Center said, okay.

Chairman Scott said, -- a lot of speakers.  Ms. Doris is it Ladden or?

Ms. Doris Gladden said, I’m sorry.  I’m not contagious.  It’s living in our beautiful city that does this.  I’m Doris
Gladden.  I live at 4821 Taylor Road and have for this week 73 years.  I am opposed to multi-family.  It just will
not fit in our neighborhood.  They’re talking about single family homes.  We’ve not seen a site plan for that.  This
is just something that they show us to, I think, make us nervous.  But anyway, I just want to let y’all know, we 
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are also educated.  I don’t understand what it has to do with what you’ve done with your life, but I want y’all to
know that we have all worked all of our lives and paid taxes also -- also.  Anyway.  Thank y’all.

Chairman Scott said, thank you.  Katherine Tillman.  Ms. Tillman.  Thank you.

Ms. Katherine Tillman said, thank you Commissioners and Chairman.  I’m Katherine Wellbrock (phonetic)
Tillman, a resident of Causton Bluff, 10 Pipers Pond Lane, District 3.  I’ve been on the Board of the Country Club
of Savannah, Incorporated for several years and presently serve as secretary/treasurer.  This land is a large,
desirable tract of land on Jasmine with marsh front and several buildings presently owned by the County Club
of Savannah, Incorporated.  The property had been leased to the country social club since about 1950.  When
I visited the club several yeas ago I was distraught that the condition of the property had declined and the
membership and activities had diminished.  There were economic issues and a new direction had to be made. 
The corporation, as a result, had entered into an agreement with JM Ventures to propose an attractive, high
quality town house apartments to be built on the site making every effort to enhance the property and attract
quality tenants.  

Ms. Tillman said, JM Ventures has built attractive quality neighborhoods in Florida and in the Athens, Georgia
area.  There are other potential buyers, but none as desirable as JM Ventures.  Ventures is a developer with
much integrity.  They met several times with neighbors and those opposing this development, and they made
several, considerable concessions to the group.  We know what will be developed by Ventures, and we’re
excited that this fine piece of property will have a new life and an opportunity for redevelopment.  With this gated
community, the area will no -- no doubt become safer and will be probably quieter.  Chatham County is indeed
fortunate to be able to recommend a change in zoning so as to improve this area dramatically.  I definitely and
sincerely recommend a change in zoning to allow JM Ventures to pursue this development.  Thank you very
much.

Commissioner Center said, thank you.

Chairman Scott said, thank you, Ms. Tillman.  Any questions of Ms. Tillman?  Commissioner Brady of the 6th.

Commissioner Brady said, ma’am, you’re a shareholder of the German Country Club?

Ms. Tillman said, that’s correct.  As was my father and grandfather.

Commissioner Brady said, thank you.

Chairman Scott said, okay.  Thank you.  Ms. Katherine [sic] Lewis.

Ms. Kathleen Lewis said, hello and thank you so much for your patience.  I’m Kathleen Brewin Lewis, and I am
speaking in favor of the rezoning.  I am a board member of the Country Club of Savannah, and I am head of its
real estate committee.  The property is being sold for economic reasons.  We feel so fortunate to have attracted
the interest of JM Ventures in the property.  This is a really well-established company you’ll hear more about
later.  They’ve developed first rate communities, including the Georgia Club outside of Athens.  Everything they
do is really nice.  We have deflected other offers on the property from individuals who wanted to buy it at a low
price for speculative purposes with an eye toward flipping it at a later date.  We wouldn’t have closed down the
property for those kind of offers.  I would like to share some articulations of support for the rezoning from
neighbors, one of whom would like to speak, but he didn’t sign up, so I don’t know if he still can.  In the
Metropolitan Planning Commission report recommending approval of rezoning, there’s an attached letter from
a neighborhood couple stating that they had changed their minds about the rezoning after hearing the developer
speak and were now in favor of Heron Walk.  The letter reads in part as follows:  the advantages of the proposed
high end, gated rental community would in our opinion pave the way for redevelopment of the surrounding
community.  Make it a better neighborhood all around.

Ms. Lewis said, two other neighbors of the property, who are co-owners of the Bonna Bella Waterfront Grill
copied me on emails I believe they sent to each of you, Kevin Iocovozzi writes, we are excited --

Chairman Scott said, we’ve -- we’ve read those.

Ms. Lewis said, okay.  Some people indicated that they may not have.

Chairman Scott said, okay.

Ms. Lewis said, and then William Rhangos, who would like to speak.  He made some excellent points that
included the fact that by having a multi-family residential, you’ll have people coming and going from the
neighborhood at more hours and that he felt that -- that this would be a real crime deterrent when there is a lot
of petty crime in this neighborhood.  He -- I -- I think a point is also made that a well-managed, secure property
is going to be better than individually operated, no security, with a full -- we’d have a full-time manager in this
scenario.  The less expensively built, high density single family residences will have no buffers and nine docks
for residents, and there won’t be any need to make any concessions to the surrounding community.  I really think
Savannah’s beauty lies in its planned areas, and that’s how Oglethorpe started out.  I think if you look at areas
that are more troubled in the -- in the community, they are the areas that were just slapped together, the
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developments.  So I -- I think this will be really a draw for Chatham County.  I’m not sure there’s any other
apartment complex like this in this city now.  So I really thank you for your extensive time and consideration of
this request.

Chairman Scott said, thank you, Ms. Lewis.  I will also note that Ms. Lewis lives in the 3rd District.

Ms. Lewis said, I -- part of every month.  I live part of every month in Atlanta.  So I go back and forth.

Chairman Scott said, okay.

Ms. Lewis said, actually, I’m -- I’m in -- in Helen Stone’s --

Chairman Scott said, I’m talking about your address that you listed. 

Ms. Lewis said, oh.

Chairman Scott said, okay.

Ms. Lewis said, Helen’s --

Chairman Scott said, we have a question --

Ms. Lewis said, yes.

Chairman Scott said, -- from Commissioner Kicklighter of the 7th District.

Commissioner Kicklighter said, are -- are you also a owner of the property?

Ms. Lewis said, I am.  I --

Commissioner Kicklighter said, okay.  Thank you.

Ms. Lewis said, anybody who’s on the board is, and I have some of my grandfather’s shares.

Commissioner Kicklighter said, okay.  Thank you.

Chairman Scott said, okay.  Thank you.  Ms. Ann M. is it Freach?

Ms. Ann M. Frech said, I started to say good morning --

Chairman Scott said, no, it’s after --

Ms. Frech said, -- but I’m not sure that it still is.

Chairman Scott said, it’s one after 12 now.

Ms. Frech said, my name is Ann Frech, and I have been a resident of Chatham County for 49 years.  My
address is 212 Overlook Road, Savannah 31410.  I am here to speak in support of rezoning 5150 Jasmine
Avenue from single family residential to multi-family residential.  The project that is being planned for this
property is impressive.  The architect is beautiful and the lovely landscape is designed to preserve many of the
old growth trees that will create a buffer for that property while still being sensitive to the wetlands.  This gated
community will be a valuable asset to the surrounding neighborhoods and to Chatham County.  If the rezoning
does not change and is limited to single family residences, I believe it is likely that those developments will not
be as well-built or as private and self-contained as this multi-family townhouses.  The emphasis will be on
maxing out the land to justify the cost rather than on creating an esthetically pleasing community.  JM Ventures
has bent over backwards to address the neighborhood concerns, but I believe that some people will only be
satisfied if the land is allowed to be -- to remain the way that it is even with the swimming pool and the
membership, neighborhood memberships, but this is not economically possible.  Thank you for your time.

Commissioner Center said, thank you.

Chairman Scott said, thank you.  She’s also a member of the 3rd District.

Commissioner Center said, I got two.  That would make three.

Chairman Scott said, is -- is Mrs. King here?

Ms. Rosalie King said, I’m not in anybody’s District.  I work in one of your Districts though.  My name is Rosalie
Wessels King.  I’m a board member of the Country Club of Savannah.  I represent the interests of myself and
several of my family members.  I’m third generation -- generation Savannahian, raising a fourth now.  I currently
live in Effingham County, but I was -- I’m from Savannah all my life.  I remember the property.  The property has
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no life in it.  It is -- there is nothing there except a pretty piece of property right now.  My grandfather, Fred
Wessels, as well as my dad, Frederick, were prominent business people in Savannah, as well as developers,
and I think some of you know some of their developments.  I would like you to consider zoning in our favor.  We
-- this neighborhood, which I used to live in, could definitely use a boost, and it will also provide jobs in the area. 
It’s right -- especially going in there, it’s the kind of place you don’t want to stop during certain hours of the day,
and I think this will change that.  JM Ventures has a beautiful plan in store with security, limited access to -- to
Jasmine Avenue, and I think it would be a wonderful benefit for both the community and Savannah. 

Chairman Scott said, thank you.

Ms. King said, thank you.

Commissioner Center said, thank you.

Chairman Scott said, Harvey, you?

Mr. Harvey Gilbert said, I would -- Mr. Chairman, I would like to defer my time to Bill Dempsey.  My five minutes
for him to discuss the land plan.

Mr. Bill Dempsey said, thank you, my name is Bill Dempsey.  I’m a professional land planner and urban designer
here in Chatham County.  I want to give you a brief overview --

Chairman Scott said, Harvey, before you do, would you just come up and --

Mr. Gilbert said, yes, sir.

Chairman Scott said, -- introduce yourself and tell folk where you live.

Mr. Gilbert said, yes, sir.

Chairman Scott said, so folk will know what District you’re in.

Mr. Gilbert said, yes.  My name is Harvey Gilbert.  I -- I live on Skidaway Island, and I -- my office is in downtown
Savannah.  Thank you.

Chairman Scott said, thank you.

Commissioner Center said, you got to twist it 90 degrees.  You got it perpendicular with your writing.

Mr. Dempsey said, like that?  You got it?

Chairman Scott said, we -- we’ve seen this one.  It’s --

Mr. Yellin said, he’s going to talk to this one. 

Mr. Dempsey said, I can’t see it here.

Mr. McRell said, it’s going to come up.

Mr. Dempsey said, okay.  Very good.  What -- you’re looking at -- at the overall area picture.  You -- we’ve heard
some comments already today about the -- the buffers around the edge.  It’s a mature forest that’s around the
edge, and if you look at the corners of that property and the edges, you see on three sides it’s not just the high
canopy, it’s the under story.  It’s almost impenetrable from Semken Avenue and Bismark.  There’s a few peaks
through it from Jasmine but there’s no openings except for the driveway entrance, and that will be the new
entrance too when the site plan is developed.  You see the site plan now.  If I can just point to it.  There’s that
heavy buffer around the edges right there.

Commissioner Center said, you need to come back to the mike. 

Mr. Dempsey said, oh.  Sorry.  Can you hear me?

Chairman Scott said, yeah.  We can hear you now.

Mr. Yellin said, I’ll show them.  I’ll show them. 

Mr. Dempsey said, okay.  Okay.  The heavy buffer we just described is around the edges.  You can see it there
now, and you’ll also notice that most of the units there are small in scale.  There’s only eight units per building. 
The buildings are meant to be kept that scale in order to blend better into the community.  You -- as you know,
most apartment communities have massive buildings of 16 to 36 units sometimes in one building on three
stories.  These are two stories.  They all face either the woods on the sides or they face the interior courtyard. 
And you can see the area, it’s showing up white on this drawing here, but it’s a green stretch right through the
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middle known as a court, and that provides views on at least one side of every unit onto a green space or onto
the woods on the side or onto the marsh.  It’s open in the middle to allow peeks into the marsh and views from
those units.  

Mr. Dempsey said, now parking will be internal to the whole project.  By internal I mean some of it will be in
garages, some of it in parking spaces in front of the units.  You can see the dark areas in front of each unit there
indicates circulation and parking.  There will be no parking on the public roads.  Nothing on Jasmine.  Nothing
on Semken and nothing on Bismark.  All units will be set back 50 feet from the property lines, which is well
beyond what is required.  Part of it is to save all those trees.  The security will be a gate at the entrance.  It will
also be fencing on three sides and there will be no overnight or permanent docking at the little dock right there. 
This is not a marina.  It’s not a boat ramp.  The boat ramp has been taken out of the plan.  As far as recreation
conservation goes, 48 percent green space here, which is very high for apartments.  There will be walks on the
interior court, the -- and the day dock.  There will be a club house.  Can you point to it, Harold?  Club house right
there with a pool beside it.  Right there at the back.  No variances are requested.  I’m not going to belabor the
site plan.  I think you’ve got a pretty good idea of what it is.  

Chairman Scott said, let’s see if anybody has any questions for you.

Mr. Dempsey said, I was -- I was just going to conclude.

Chairman Scott said, okay.  Go ahead with your conclusion.

Mr. Dempsey said, with the -- the few minutes I have left., if I could just step back and get away from the site
plan for a minute and speak as a professional planner who’s worked for over three decades in the
Savannah/Chatham area and coastal Georgia.  We have seen new developments around town, notably the
Landings on Skidaway Island, in which I was the master planner.  We have also seen River Street redeveloped,
Hutchinson Island, these have all been great things.  I was involved in the development of Berwick Plantation. 
What was not expected from of all these things that were done at the high quality was the impact that they would
have on the surrounding neighborhood.  Notably, the City asked me to redesign a community called Strathmore
Estates, which is now known as Savannah Gardens on Pennsylvania Avenue.  It’s been well-done.  It’s been
done in phases, but what was not anticipated was the impact it would have on the community around it.  We are
seeing new development, of -- upgrades in the houses back there, and there’s now a grocery store, badly
needed, being proposed for that area.  So what -- what --

Chairman Scott said, you’re -- 

Mr. Dempsey said, one second.

Chairman Scott said, you’re time is up, and --

Mr. Dempsey said, all right.  I was going to say please don’t let this opportunity pass by.  It’s the right product,
the right place, and it’s almost over time for a tired community.

Chairman Scott said, all right.

Mr. Dempsey said, thank you.

Chairman Scott said, you’ve got a couple questions.  You got --

Mr. Dempsey said, yeah.

Chairman Scott said, -- Commissioner Shabazz from the 5th District and Commissioner Stone from the 1st, our
pro tem.  Commissioner Shabazz.

Commissioner Shabazz said, I see your site development design here, and I’m wondering what -- do we have
anything -- any idea -- can we get an idea of what the elevation will look like?

Mr. Dempsey said, you want -- you want to see a picture of the buildings?

Commissioner Shabazz said, an -- an elevation.

Mr. Dempsey said, elevation?  Well it’s -- it’s 20 -- 22 feet up -- on the ground by Jasmine.

County Attorney Hart said, he’s talking building elevations.

(NOTE:  The architect shows a picture of what the buildings will look like).

Chairman Scott said, but -- 

Commissioner Shabazz said, an elevation -- okay.  That’s what it will look like?
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Mr. Bob Kotch said, this is a character study of a similar property that is built here in another community --

Commissioner Shabazz said, can you hold it up?  I can’t hardly.  Yeah.

Mr. Kotch said, yes, and it represents the design direction of the current scheme that has been proposed and
was presented to the neighborhood.

Chairman Scott said, okay.  Commissioner Stone.

Commissioner Stone said, thank you, Mr. Chairman.  I believe it was Mr. Yellin made reference to the specific
site plan, but the notes say a general site plan, so, help me out here.

County Attorney Hart said, Mr. Chairman, this -- this morning, and -- and Ms. Stone -- Commissioner Stone
raises a good point.  We were told that this was a request for a specific development plan, and that has
implications which means that if you approve a specific development plan they can’t go out and change anything
without coming back to you.

Commissioner Stone said, right.  Right.

County Attorney Hart said, I’ve been informed by MPC Commission -- Commission Marcus Watkins [sic] that
the only -- the general -- general plan has been approved by the MPC.  Now the -- the Commission has broad
discretion on whether to rezone or not rezone property.  You can make a motion for it or a motion against it, but
if you make a motion for it, we -- the motion also needs to have -- have stated therein that you’re -- that you’re
approving the rezoning subject to the approval of the specific development plan, which ties down the developer
to have to come back and make changes for you.  So your point is well taken.

Commissioner Stone said, my -- my concern is this is what we’re being shown.  I -- and I don’t want somebody
to come back at a later time and say, well, this is -- this was just the general plan.  So I have some real concerns
about that.

County Attorney Hart said, I -- I checked --

Chairman Scott said, yeah.

County Attorney Hart said, -- during -- during the break, MPC takes the position it’s just a general development
plan that’s been approved.

Chairman Scott said, okay.  Thank you.  There’s no further questions.

Mr. Dempsey said, yes, sir.  Thank you.

Commissioner Center said, thank you.

Chairman Scott said, Mr. Jim Vandenberg.

Mr. Jim Vandenberg said, Mr. Chairman, other Commissioners, thank you for this opportunity.  My name is Jim
Vandenberg, and I’m one of the principals of JM Vandenberg -- or JM Ventures, and our architect did not sign
in.  He was told he didn’t have to, so if he’s not able to speak, I would like to give my time to him.

Chairman Scott said, okay.  Thank you.  Is there a Mike Bolen?

Mr. Mike Bolen said, Ladies and Gentlemen, my name is Mike Bolen.  I’m partners with Jim Vandenberg in JM
Ventures.  I do have local ties.  I went to Derenne Middle.  I went to Beach High School.  I graduated high school
from Memorial Day.  My kids were born at Candler, both of them.  I moved to Athens several years ago.  My
local ties brought me back to this community to do this project.  Had a phone call from a friend of mine that told
me about the property.  I immediately came and took a look at it, hired consultants to tell us what the highest
and best use was for this property.  It turned out to be multi-family.  Jim and I have very high standards.  The
Georgia Club.  I built at Reynolds Plantation.  I built at the Landings here.  I built all over town.   We can assure
the community in this multi-family deal it’s going to be Class A, high end.  It’s not a rental property for students. 
It’s going to help the neighborhood.  Dramatically help the neighborhood.

Chairman Scott said, okay.  Thank you.  Any -- 

Mr. Bolen said, it’s going to be a game changer for Chatham County.

Chairman Scott said, any questions of Mr. Bolen?  Thank you.

Mr. Bolen said, all right.

Chairman Scott said, Jeff Hallilburton. 
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Mr. Jeff Hallilburton said, good afternoon, Mr. Chairman and council.  My name is Jeff Hallilburton.  I am a
principal with Thomas and Hutton Engineering here in Savannah, and we’re a part of the development team. 
I apologize we’re a little bit out of order.  I think -- we -- I think you’re calling us up as we signed the list.  We had
a presentation prepared on -- as the Petitioner, but what I want to spend just a few minutes on this morning is
addressing some -- some specific technical issues relative to water, sewer and traffic of which you’ve heard a
little bit about this morning.  This project does -- will be served by water and sewer with the City of Savannah
systems.  It is relatively close to the project.  We have had initial meetings with them, but it will be a community
system with water and sewer from the City of Savannah.  

Mr. Hallilburton said, traffic has been mentioned, and we knew that -- early on that this project would likely trigger
a traffic study as -- in the early meetings that we had with the neighborhoods, they certainly expressed those
concerns with the traffic that were out at Jasmine and in that area.  We noted that and heard that.  As a part of
the MPC general development plan approval, and when both Chatham County engineering staff and MPC staff
reviewed, one of the conditions of approval was a traffic study.  So -- impact study of the area.  Now -- which
we certainly agreed with that finding.  That study from both Chatham County engineering staff and MPC, they
got together, they quantified the study areas, and -- and we have done that traffic study.  The study looks at
intersections in the area.  Those intersections Jasmine/Bismark, which is the entrance to this project;
Jasmine/Oak Forest; Jasmine/LaRoche; LaRoche/Bismark; and LaRoche/Oak Forest.  So you can see the study
was not just in the very immediate vicinity, it encompassed the five closest intersections, of which two are
signalized, and three are a stop control.

Mr. Hallilburton said, the intersec -- real quicky, I don’t want to get too bogged down, but intersections, when
you analyze them are related back to what’s called a level of service.  Level of service are rated A to F, kind of
like -- just like in school that I learned at Johnson High School.  An A is good; F is bad.  All of the traffic counts
were made on each of the intersections, and today each of the five intersections operate at a level of service
of either A or B.  Everyone of them.  With this project, we -- we projected forward two years, a two and a half
percent growth on existing traffic, which is actually conservative number, but then with the addition of this traffic,
when it’s completed, all of the affected intersections that were studied will continue to operate at either A or B. 
For reference, a level of D is considered acceptable by county engineering, GDOT, and all of those.  So there
is no adverse impact to any intersection improvement with the addition of the 244 units that are proposed.  That
study  now has been submitted both to MPC, Chatham engineering.  They still need to do their review time, but
I’m confident that that’s how any study will remain.

Mr. Hallilburton said, lastly, our general development plan we have shown at the intersection of Jasmine and
Bismark which is where our entrance is.  At the end of the project, the -- the -- the intersection will still operate
at level of service B, which is still very good.  We have talked to the community, and we have had preliminary
conversations with Chatham County engineering staff of the potential because there -- there’s an offset of
Bismark there, a potential, it’s not an absolute, a potential of perhaps doing some mini roundabout in this area. 
Because there’s five legs of an intersection coming in.  The study has shown that if we did do a roundabout there
of some sort, completely on the property at the entrance of this project, the level of intersection would go from
a B, what it is today, and what it would be at the end, to a level of service of A, which is the best you can have. 
So we have done some work on this.  We have tried to address the traffic.  There are no adverse impacts.  Sure,
does it add more cars, yes, but it’s still within the acceptable limits with a worse case condition of level of service
B for any of the affected intersections.

Chairman Scott said, okay.  Any questions of Mr. Hallilburton?  Okay.  Now -- thank you, Mr. Hallilburton.

Mr. Hallilburton said, thank you.

Chairman Scott said, Mr. Vandenberg, you -- you wanted your architect?  

Mr. Vandenberg said, yes, sir.

Chairman Scott said, we’ll -- we’ll give him five minutes, and that’s -- and that will conclude our presentations
today.

Mr. Kotch said, Mr. Chairman, Mrs. -- Mrs. Vice Chairman and Ladies and Gentlemen of the Commission, thank
you very much for your time.  My name is Bob Kotch.  I’m an architect from Winter Park, Florida.  Little Winter
Park is a small, historic hamlet, a little bit smaller than Savannah, and I’ve been in practice for 50 years, in a
practice that centers specifically on multi-family.  We were engaged by Jim and Michael to come to look at the
site and go through a process, which included the interactive process with the neighborhood on several
sessions, and so, as an architect with no independent ties to this community, I was all eyes and all ears, and
part of my responsibility was not only let the land talk to me, but to listen to the neighbors.  In fact, the first day
I visited, Ms. Gladden was kind enough to come up, introduce herself, and give her the benefit of her feedback,
as a completely unsolicited volunteer, and I listened very intently, as did Jim and -- and -- and Michael.

Mr. Kotch said, those intentions were absorbed, considered and imported into the plan.  Wherever a reasonable
expectation was made, a reasonable response was offered.  I summarized in my thinking what some of those
concerns were, and I think that it’s important that you hear them one more time.  Number one, their concerns
was would the resident population be appropriate?  And of course we wanted to make sure that they understood 
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there would be no students here.  Student design is one of the things we specialize in, and the student product
that you design is totally different than what’s been set in motion here.  

Mr. Kotch said, you may not realize it, but the rental community represents one-third of our population
throughout the country, and the rental community is not limited to the low end of the spectrum.  There are rental
community residents that live at every economic station in our entire population, so with one-third of our
population being tenants, we can’t discriminate against them just because they are renters, because today’s
society can’t afford to buy or in many cases have chosen not to buy because they’ve lost investment confidence
in the asset.  So, I -- we certainly circum -- we certainly affirmed through them not only through words but
through design that the product was not intended for students, it was not intended for fordable, it was not
intended for Section 8.  We wanted to make that sure.

Mr. Kotch said, in response to your concern about quality, we imported specific amenities and design standards 
into the product that would address that tenant’s profile that is not the youngest end of the spectrum, but the
middle to the later end of the spectrum because the biggest growing sector in the rental community today is over
50.  Okay.  Okay.  Having said that, we also did the traffic study that’s been mentioned.  We addressed that
concern.  We concerned [sic] the concern over navigable access to the canal.  That was a concern.  We did our
best to protect the natural situation.  Did a complete statue tree survey on the entire site, and the photo evidence
of the site plan which is over here shows every tree that exists that is being preserved, and a great majaority
of the trees that are there are being saved, except those that are already sickly or in a declining way.

Mr. Kotch said, we advanced security and safety.  That was another neighborhood concern with the things that
have already been mentioned, and we tried to respect both the scale and the character of the community, and
the character of Savannah with a grid and park plan on the land use plan and with architecture that didn’t over
power the neighboring community, two-story buildings, no more than eight units in a building.  A very simple,
direct entry product.  Everybody has a front door on grade.  No community stairs, no breeze ways, no stair links,
none of the communal kind of approaches.  Excuse me.  I wanted to touch upon one more thing if I may, and
then I’ll be done.

Chairman Scott said, okay.  You’ve got a minute.

Mr. Kotch said, we see in every zoning ordinance the word density used as a guideline for judging the impact,
but density and intense -- intensity are two separate matters.  Certainly there’s a big difference between a single
dwelling unit that may be occupied by a retiree or a single family unit than might be occupied by five students. 
Cars, people, traffic, those are intensity indices, not dwellings.  We have proposed a quality product with an
average square foot per resident as fined [sic] as you find in great neighborhoods for consideration and an
architectural product that we think will enhance the neighborhood.  Single family neighborhoods never re-direct
the investment opportunity of a neighborhood.  Single family homes cannot be the critical mass that change the
economic destiny of an area.  This is a $30 million investment, and to be owned and developed by the owners
that are here before you, this is a legacy asset.  They will take as much regard for a $30 million investment as
you would for a $300,000 home.  I can assure you.  I stand ready to answer any questions you may have about
the product.

Chairman Scott said, are there any questions?  Any further questions?  Thank you.

Mr. Kotch said, thank you, sir.

Commissioner Center said, if -- if we’re done with the list, can I make a comment?

Chairman Scott said, we’ve exhausted the list with the exception of Mr. Jeff Lewis.  I intentionally skipped him
because we heard from his wife, and I would assume that he didn’t have anything different to add if he expected
to go home.  So.  I was -- I was not calling to you unless you had something totally different.

Mr. Jeff Lewis said, Mr. Chairman, I am a trial lawyer from Atlanta, Georgia.  Surely you don’t expect me to sit
there quietly and let my wife do all the talking?

Chairman Scott said, yes I -- yes I do.

Mr. Lewis said, all right.  Well, you’re in charge.

Chairman Scott said, yes.

Mr. Lewis said, so I will simply say this is the best project for this area, for the county, and I hope the county will
vote in favor of it.  I thank you all.

Chairman Scott said, thank you.  Here’s the situation we’re in.  So, if we want to approve this, we would need
a motion to approve and to refer back to the MPC for approval of the site plan --

County Attorney Hart said, specific.

Chairman Scott said, specific -- site specific plan, and at that time it would come back for our review.
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County Attorney Hart said, you could condition that on it coming back to your review.

Chairman Scott said, yes.

County Attorney Hart said, okay.  And it -- and it avoids, you know, an up or down -- 

Audience Member said, Mr. Hart, we can’t hear you.  (Inaudible.)

County Attorney Hart said, it avoids an up or down decision today.  In other words you can send it back to the
Planning Commission for approval of the site plan -- specific site plan so that you can see exactly what you’re
voting on.  It also helps you maintain control of the development should you desire to approve it.  That’s entirely
up to you.  You can make a motion in the opposite of that.  The Chairman’s correct.

Chairman Scott said, yeah.

Commissioner Center said, could -- could the --

Chairman Scott said, what --

Commissioner Center said, I’m sorry.  Can I ask a question?

Chairman Scott said, yes.

Commissioner Center said, could the petitioner withdrawal it and go through that steps without our doing
anything?

County Attorney Hart said, yeah, they could, but they can’t refile for 12 months from the date of the -- of the
petition.

Commissioner Center said, even if they voluntarily withdrawal it -- withdrew it?

County Attorney Hart said, I’d have to look at that, but it -- it -- if -- if you were to refer it back it’s still the same
petition so it could come back to you at any time during the 12 months and not trigger that delay.

Chairman Scott said, so -- so what -- what you’re -- what we really need is a motion to refer it back to the MPC
for site specific approval.

Commissioner Center said, it’s not going to pass.

Chairman Scott said, hmm?

Commissioner Center said, it’s still not going to pass.

Commissioner Stone said, yes, it --

Chairman Scott said, and so I need a motion in that order if somebody wishes to make it.

Commissioner Holmes said, Mr. Yellin, did you understand the -- he don’t seem like he understood what was
said.

Mr. Yellin said, I -- I think procedurally we’re -- we’re a little bit at odds and I think Mr. Thompson can (inaudible).

Chairman Scott said,  I don’t -- Mr. Thompson isn’t recognized.  Jon do you want -- do you want to speak to it?

County Attorney Hart said, I -- I -- I didn’t hear what Mr. Yellin’s concern was.

Chairman Scott said, what -- what’s your concern?

Mr. Yellin said, Mr. Chairman, I think there’s some confusion on -- the Planning Commission approved a general
development plan.

County Attorney Hart said, correct.

Mr. Yellin said, and when I stood before you and said what we had before you is site plan specific, to Ms.
Stone’s point, that did not mean that we had a specific development plan.  We’re tying our zoning to the general
development plan, which was approved by the MPC.  If you approve our zoning, we still have to go back to the
MPC for a specific development plan, but the specific development plan, all it does is it makes you do your
engineering, your calculations, your water and sewer, and Mr. Halliburton can address this better than I can. 
There’s not material changes from the specific -- or from general to specific development plan.  So my
understanding subject to Mr. Thompson, when we were before the MPC, they approved a zoning, they approved
a general development plan, which was site plan specific.  The zoning and the plan go together.  You can’t --
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you can’t even go apply for a building permit that change -- or that’s a change from that plan, and they also
amended the Land Use Plan to reflect that.  So, if the whole thing gets sent back, we’re really -- I -- I -- I’m not
sure -- it only goes back if you approve the zoning.  If you deny the petition, we’re done.  We can’t bring this
back.  If you approve the zoning, I believe we need to go back to the MPC for a specific development plan.

Chairman Scott said, we’ll -- we’ll get those questions answered by our counsel.

Mr. Yellin said, I -- I -- I -- I just wanted to at least let you know that I -- I’m -- I want to make sure that we do it
right because this is -- this is so unusual that we’re doing it this way.

Chairman Scott said, yeah, I --

Mr. Yellin said, my two cents.  Thank you.

Chairman Scott said, thank you.  Counsel.

County Attorney Hart said, you can vote it up or down today.  Okay?  And it’s over, and they can wait 12 months
and come back with another plan.  That’s one option you have.  Now, the provision that they’re operating under 
is for filing general and specific development plans, not site specific.  That’s two different animals, okay?  And
what I’m saying to you is if you do not want to -- to take up the motion and vote one way or the other and want
to see what the specific development plan’s going to look like, you can ask for that and refer it back and take
it up when you have that approved by the MPC.  That’s what your Planning Commission is for.  Or you can vote
it down or up.

Commissioner Center said, all  right.  I’ll make a motion if I may.

Commissioner Stone said, I’m not going to make the motion.

Commissioner Center said, okay.

Commissioner Stone said, I want to be very careful about what we’re approving here, and I’m not comfortable
voting on the zoning and then having it going back to what the site plan is actually going to be, and I was under
the impression that that’s what was unique about today is that you were bringing a specific site plan, when in
fact that’s not what’s here.   So I’m not comfortable voting on a rezoning until I know exactly what this site plan
is going to look like.

Commissioner Center said, I’ll move to vote it down.  I’m going to move to veto it, vote it down.

Chairman Scott said, anybody else?  Okay.  I recognize the Commissioner from the 3rd District.

Commissioner Center said, thank you, Mr. Chairman, and -- and let me make a statement.  First of all, on -- on
counting the speakers today, I have met extensively with the neighbors, and I beseeched upon them, I said --
I told them -- they felt very unhappy at the MPC, and I said our Chairman will give you a chance, you can all
speak, but please don’t do it.  So don’t count speakers for and against, ‘cause I specifically asked the neighbors
to limit their number of speakers.  All of us have heard from a lot of people on this, a number of emails.  I’ve kept
them all.  I’ve got a list.  I’ve got about 60 emails, and it’s about 30/30.  People have called us.  Let me say that
I -- I’ve heard from --

Chairman Scott said, I --I recognized you for the purpose of a motion,  If you’re going to make one, please.

Commissioner Center said, well I was going to make the motion, but I was going to make a statement why I
made the motion.

Chairman Scott said, well, you don’t -- you’re -- you’re not recognized for a statement.

Commissioner Center said, well, then I will move that we deny the petition, and then I’ll -- I’ll speak during
argument and make my statement.

Commissioner Shabazz said, second.

Chairman Scott said, okay.

Commissioner Kicklighter said, second.  Oh, did you already do it?

Chairman Scott said, hmm?  

Commissioner Kicklighter said, you second?

Commissioner Shabazz said, yeah.  Second.

Chairman Scott said, properly moved and second.  Any unreadiness?  
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Commissioner Center said, I want discussion.

Chairman Scott said, any discussion?

Commissioner Center said, yes, sir.

Chairman Scott said, Commissioner Center.

Commissioner Center said, okay.  And -- and -- and to continue, I’ve heard from a lot of people.  The petitioners
have one of the most respected and talented lawyers in town.  We go back prior to life, to when our dads were
close friends, and -- and I know Harold.  I’ve talked to him extensively on this.  I’ve heard from friends that I see
in the audience.  I’ve heard from my clients, that I see in the audience.  I’ve heard from my personal attorney,
all speaking in favor of this, but I represent this area, and I asked this Commission two weeks ago to please
postpone it so I could be here.  It was very easy not to show up and not to vote and punt this issue, but I didn’t
run for office to run from hard issues.  I ran to be seen and heard to take a position, and I’ll stand with that
position. Whatever the fall out is, that will be the fall out.  I came to the very first meeting that JM Ventures held. 
I have to tell you, your project looks like a fantastic project.  It looks wonderful.  It may be great.  It may be
everything you say, and I feel for the people who own this property.  However, I represent this area, and I’ve met
with the neighbors and I’ve seen the positions, and more than 95 percent of the people who live in the
surrounding area don’t want it, and they feel almost like they’re being over run by a giant rolling ball that you saw
in the Indiana Jones’ movies, and I am their only voice in government, and, therefore, I’m going to support --
that’s why I made the motion.  I’m going to support the residents who asked me to be their voice in government
and ask not to approve this petition.

Chairman Scott said, Commissioner Stone.

Commissioner Stone said, thank you, Mr. Chairman.  Not to go against my fellow Commissioner, but I wish this
were going back to the MPC for a specific site plan because I don’t -- I don’t -- I feel uncomfortable voting for
something that is on paper a general site plan, and that concerns me greatly because all -- it could be altered,
and we would never see it, so that is a concern to me.  If -- if someone is asking me to approve a development 
this big with this much impact, and I don’t know what changes may or may not be made, I -- I can’t support that.

Chairman Scott said, Commissioner Stone, you were -- you certainly could have made a motion to that effect
if you so wished.

Commissioner Stone said, well, I was waiting for the Commissioner from that District to make his motion.  I did
not know what his motion was going to be, Mr. Chairman.

Chairman Scott said, Commissioner Kicklighter, from the 7th.

Commissioner Kicklighter said, thank you, Mr. Chairman.  I -- I just want to commend everyone responsible for
putting the project together.  Its’ really beautiful, and I really do think it would be an asset, if -- if -- if it were to
pass for the community, and here’s that big however.  I -- I -- well, I’ll have to state with this too, I share
Commissioner Brady’s thoughts earlier of my fear for y’all if this thing does not pass because the things that’s
allowed in there could very well come back and not be nearly as nice, but with all that said, I understand and
respect the fact that property owners has the, you know, right to sell their property and make the most monies
possible, but I also understand that the current zoning that’s in place allows a -- or provides a great opportunity
for the property to actually be sold and developed in a manner that would reap generous profits for the current
owners, as well as the future, whoever developers that may be.  So, although not the plan that y’all desire,
because I know that the current allow -- the current zoning will allow you to make a profit, a nice profit, just not
maybe this particular deal here, and because I do believe wholeheartedly in -- in most cases in agreeing with
the rep that actually -- the Commissioner for that specific District because he or she they’re the ones that -- that
have to deal with the people in there, I -- I take a -- a lot into account of what Commissioner Center, his opinion
on that, and I’m -- I’m going to support him on that and the residents of the area there on -- on what they want,
but I do wish you the best, and I -- and I -- again, I’m -- I fear for what is allowed in the future could very well
come back not nearly as nice, and that is a legit warning.  We’ve seen it.  Those of us that’s been in politics a
while have actually witnessed that a few times, that it -- it could be something not as nice, but I’ll respect this
Commissioner and -- and the residents and -- and vote to deny, and I wish all of you the best in the sale.

Chairman Scott said, any further discussion?  Hearing none, there’s a motion and second to deny.  All in favor
indicate by voting yes, opposed no.  The motion carries.  Now, that’s on -- that’s on Item 1.

ACTION OF THE BOARD:

Commissioner Center moved to deny the Petitioner’s request.  Commissioner Shabazz seconded the motion
and it carried in a 7-1 vote with Chairman Scott being the lone no vote.  [NOTE:  Commissioner Farrell was not
present.]0

[NOTE:  All supporting documents with regard to this item are attached to the Clerk of Commission’s
Meeting file.]
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 ==========

[NOTE:  This item was read into the record by the Chair prior to the hearing and vote on Item 1 so both
matters could be discussed at the same time.]

2. REQUEST TO  AMEND THE COMPREHENSIVE PLAN FUTURE LANE USE MAP
FOR PROPERTY LOCATED AT 5150 JASMINE AVENUE FROM THE CURRENT
CIVIC INSTITUTIONAL LAND USE CLASSIFICATION TO THE RESIDENTIAL
GENERAL LAND USE CLASSIFICATION.  THIS REQUEST IS IN CONJUNCTION
WITH A PROPOSED REZONING OF THE SUBJECT PROPERTY FROM R-1
(ONE-FAMILY RESIDENTIAL) TO R-M-3-18 (MULTI-FAMILY RESIDENTIAL UP
TO 18 DWELLING UNITS/ACRE).  (SEE MPC FILE NO. Z-140730-00068-1
(ABOVE) FOR THE REZONING REQUEST.)  (Note:  Though this appeared on
the September 12, 2014, agenda as a First Reading due to advertising
requirements, it must be listed as a First Reading on September 26, 2014.) 
ACTION ON SECOND READING OF ITEM WAS DELAYED UNTIL THE
OCTOBER 24, 2014, MEETING.
MPC FILE NO. Z-140822-00074-1
[DISTRICT 3.]

Chairman Scott said, and this is the request to amend the Comprehensive Plan Future Land Use Map for
property located at 5150 Jasmine Avenue from the current Civic Institutional land use classification to
Residential General land use classification.  This request is in conjunction with a proposed rezoning of the
subject property from R-1 One-family Residential to R-M-3-18 Multi-family Residential up to 18 dwelling
unitsacre.  And for the agenda, as I stated before, the First Reading was delayed due to an advertising error,
and this is the Second Reading today, October 24th, at our regular meeting, and both items will require individual
action by the members of the Commission.

[NOTE:  After the discussion on these items the following transpired:}

Chairman Scott said, and because we defeated that, there’s no consideration of Item 2.

==========

XIII.  INFORMATION ITEMS

1. COUNTY MANAGER UPDATE ON STRATEGIC PLAN.

Chairman Scott said, next we have the County Manager’s update on strategic plan.  We’ll give a few minutes
to allow those who are exiting the room who was here to support the Jasmine Avenue rezoning.  Mr. Smith.

County Manager Smith said, yes, sir.

Commissioner Holmes said, I don’t know if the elevator large enough.

County Manager Smith said, I guess my coming on in May one of the first things I’ve talked to the Board
members about is the need for a community plan and for us to take a look at, and -- and I wanted to emphasize
the word community, and --

Chairman Scott said, I want to emphasize the word strategic.

County Manager Smith said, yeah, well, community first and then strategic, but part of -- part of this process
requires our being able to use all of our resources, use all of the community to come together to find out what
does our community want our community to look like over the next 20 years.  And I know Commissioner Stone
was in a meeting with me a couple days ago, and as I’ve been kind of going around and to civic groups and
different groups, we’ve been asking that question.  What do you want this community to look like in 20 years? 
And you probably won’t be surprised by answers.  I’m not typically surprised by them, but we have to get buy
in from the community, and in doing the research, I’ve been working with one of the Assistant County Managers,
Linda Cramer, and she’s going to introduce our presenter in just a moment, but we looked at work that’s already
been done -- has already started.  I don’t believe in recreating the wheel.  If there’s some information out there
that we can glean and use, but we wanted to look at using people that know our community, but also go to
experts that had done things not only in -- in this state but other states and around the world.  So I’m going to
ask Linda if she would come up, and I -- we’ve given you a -- a background on the project itself.  Today is just
information but I want you to have the next two weeks to think about this process, and then we will bring it to
you for a vote to be able to move forward on the process in two weeks.  So with that I’m going to turn it over to
Linda Cramer to introduce our guest.
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Assistant County Manager Linda Cramer said, sure.  I’d like to introduce Tara Jennings.  Tara is with United Way
and has been working with the Coastal Georgia Indicators Coalition.  That’s been her project for United Way,
and she would be under this contract with the -- the Indicators Coalition, she would become the project manager
for the community-wide plan, as far as keeping it on track, coming up with a calendar, putting it together, and
moving all the pieces forward.  So I’d like to introduce Tara to you.

Ms. Tara Jennings said, good afternoon.

Commissioner Center said, good afternoon.

Ms. Jennings said, and thank you.  I believe what you have in front of you is basically an outline, and if you will
entertain me for just a few moments, I would like to kind of walk you through that just so that we are all kind of
understanding exactly what we are proposing for you.  So the middle of page one, you’ll see kind of the project
approach that we will actually utilize working committees to establish the need in the community.  The second
part is a document scan.  We will take into consideration what already exists so you have like a vision 20/20,
the tricentennial plan that MPC manages, along with a few other planning pieces that are going on currently that
we are aware of.  And if there’s any others that we are not aware of, if you will bring those to our attention, we
would be more than happy to consider those as well.  We want to be able to go back, many of you may recall,
I’ve been here a couple of times.  I’ve seen a few of you in the community.  We’ve done neighborhood forums
in each of your Districts.  We want to ask you to help us to do those again to take what we’ve learned so far and
basically be able to de -- define that more specifically.  So when we talk about crime, what are we talking about? 
When we talk about affordable childcare, what are we speaking of?  So that we can define what those positive
outcomes would look like 15 to 20 years from now.  Hopefully it won’t take that long, but that’s reality.

Ms. Jennings said, and then we’ll also have a public opinion survey that will also be conducted and that will be
specific to each of the Districts, so that when we come back before you we can -- we can not only talk about
what the people said, but what did the data say, and what are the opinions of those individuals.  And finally what
we’ll basically do is have a public release of the plan and individual organizations will have to accept that plan,
to include the Commission, but also the partner agencies that are identified to help fill in that void as well.  And
then I think following that, you’ll kind of see the breakdown of the time line, and per our conversations to date,
we would like to be able to launch this in January with the anticipation of having a proposed plan to you by next
December.

County Manager Smith said, also, I want it to be made really clear that the community plan, I have a meeting
next week with all the City Managers where they would be involved because the municipalities have to be
involved in this.  This isn’t a Chatham versus Tybee.  This is Chatham and Tybee and Thunderbolt and
Savannah.  It’s everybody.  So we -- that is vitally important, and -- and Tara has done in my research in the past
a good job of involving everyone.  Also want to make sure we understand that this is not just about the issues
of poverty or homelessness.  This is about -- when we talk about strategic, one of the things that the Chairman
and I talked about initially in my coming on board was looking at work force development, education, all of these
things, but remember this is about what the community wants.  

County Manager Smith said, now once they say here are the things we want -- we want our community to look
like in 20 years, then we’ve got to develop the groups to study these issues, then we then have to put feet on
this to find out how do we do it?  How much does it cost?  And we bring the plan back to you.  And so this is
going to be a -- a year process or more.  I think this is something that as I have gone out and talked to other
municipalities, other folks, SEDA, whomever, everybody’s on board.  I mean they’re ready to get on these
committees and work, which is exciting.  So they’re saying it’s -- it’s time.

Commissioner Thomas said, may I ask a question?

Chairman Scott said, yes.

Commissioner Thomas said, do you have another copy of the --

County Manager Smith said, it’s in your --

Commissioner Thomas said, I don’t -- where?  And I have to apologize.  I -- I have to --

County Manager Smith said, yeah.  It’s in your notebook.

Commissioner Stone said, notebook.

Commissioner Kicklighter said, it’s in here.

County Manager Smith said, it’s in your notebook.

Commissioner Thomas said, Okay.  I apologize for -- for that because of some situation that came up, I didn’t
get a chance to get to the total back of the book.  Okay.

County Manager Smith said, okay.  It’s in there.
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Commissioner Thomas said, thank you.

County Manager Smith said, okay.  And -- and basically it’s outlining what Tara went over.  You know, the one
thing you have to be really careful, and I’ve done three or four strategic plans in community’s before.  The one
thing you have to be careful of is implying this is what the plan is about because as a -- as a community, as a
county commission, it is our job to let the community have a voice and let them come back with what they feel. 
Now it will be our staff and all these experts who we’ll bring on board to find out how do we do it because a lot
of people when you ask, well, we want terrific roads.  Well, what does that mean?  I mean you have to keep
asking what does that mean?  How do we do that?  And that’s why we’re bringing on, you’ll see with the
contract, we’re actually going to -- do you want to touch on the folks from Florida?  

Ms. Jennings said, Jacksonville?

County Manager Smith said, from Jacksonville.

Ms. Jennings said, the proposed contract as it is right now is that the -- the county would actually contract with
the Coastal Georgia Indicators Coalition of which I would be the staff to, and then we would have subcontracts,
specifically with a group out of Jacksonville called the Jacksonville Community Council Incorporated.  They’ve
been doing community planning for about 25 years.  They have partnerships with their Chamber of Commerce,
as well as government, as well as United Way, but they’ve also done and developed an arm of their corporation
to be technical assistance, so they come into communities, such as our request and help to guide the process,
hopefully so that we will not fall into some of the same caveats that they’ve fallen into.

County Manager Smith said, yeah.  Also, we’re hoping -- I know the MPC, I’ve had staff meetings with them. 
We’re hoping we can get space over in that area.  We talked about that the other day with Tara, and I think
there’s some -- been some preliminary conversation where they would actually be housed over at MPC if we
can get that worked out.  So, anyway, this is going to be a full-fledged, full involvement of everyone in Chatham
County, so we’re going to go out and do a -- a -- over the next month or two, and January 1st is coming quick,
to do an all points bulletin on data, but then to announce what our schedule’s going to be and our steering
committee, and we’re working with the Chair on that to get that wrapped up in the next day or two, so we can
get feet on this thing and get it started.  So we’d like to come back in two weeks and ask for your commitment
to allow us to get this thing started.  As I’ve said, I’ve gotten really good results from folks going around and
talking to community groups.  So, right now it’s information, but entertain any questions you have right now.

Commissioner Thomas said, very good.

County Manager Smith said, okay.  Thank you.

Chairman Scott said, hearing none.  Everything else was for informational purposes in writing in your book.  Did
you have a question of the Manager?

Commissioner Center said, yeah.  I heard United Way.  You’re with United Way?  Did I hear that?

Ms. Jennings said, yes.  I’m with United Way.  I took on this project as a part-time assignment, but if this goes
forth, I will move over to be the executive director of the coalition.

County Manager Smith said, we --

Commissioner Center said, I just want to remind everybody, we got a drive.  I wrote my check today.

Chairman Scott said, where is it?

County Manager Smith said, yeah.  That’s right, but I think that’s an important point, Commissioner Center, that
we want this strategic planning staff to be full-time.  We’ve got to have a person, a project manager.  Where I’ve
seen failure in other strategic plans is you didn’t have committed staff to the process.

Chairman Scott said, okay.

Ms. Jennings said, thank you.

County Manager Smith said, thanks.

Chairman Scott said, if there’s no further questions, then everything else was for informational.

ACTION OF THE BOARD:

For information only.  A status report was attached as information.

==========
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2. PROGRESS  REPORT ON GENERAL FUND CONTINGENCY ACCOUNT - M&O
AND THE SPECIAL SERVICE DISTRICT (SEE ATTACHED).

ACTION OF THE BOARD:

A status report was attached as information.

==========

3. LIST OF PURCHASING ITEMS BETWEEN $2,500 AND $9,999 (See Attached.) 

ACTION OF THE BOARD:

A status report was attached as information.

AGENDA ITEM:    XIII-3
AGENDA DATE:   OCTOBER 24, 2014

List of Purchasing Items between $2,500 and $9,999
That Do Not Require Board Approval

ITEM DEPT. SOURCE AMOUNT FUNDING

Installation of
driveway at
Lakeside Adolescent
Center

Facilities
Maintenance and
Operations 

Land-Co
Landscaping, LLC.

$3,080 General Fund/M&O -
Facilities Maintenance
and Operations

Commercial drain
cleaning machine

Detention Center Savannah
Winnelson

$4,626 General Fund/M&O -
Detention Center

36 LED garage
lights for inmate
recreation yard

Detention Center Hagemeyer North
America, Inc. 

$6,840 General Fund/M&O -
Detention Center

Installation of
aluminum gutters at
Public Works facility

Facilities
Maintenance and
Operations 

Coastal Aluminum
Builders, LLC.

$9,650 SPLOST (2003-2008) -
Public Works Building

Out-of-state prisoner
transport 

Detention Center U.S. Prisoner
Transport 

$3,584 General Fund/M&O -
Detention Center

Spam and virus
protection software

I.C.S. Interdev, LLC. $5,862 General Fund/M&O -
I.C.S.

By-pass pump rental
for Runaway Point
lift station

Public Works and
Park Services 

Thompson Pump &
Manufacturing, Inc. 

$6,502 Water and Sewer

Architectural
services for roof
redesign at the
Administrative/
Legislative
Courthouse

Facilities
Maintenance and
Operations

L. Scott Barnard &
Associates

$5,860 CIP-Facilities
Maintenance and
Operations 

Architectural
services to design a
family bathroom

Aquatic Center Thomas & Hutton
Engineering
Company

$5,700 General Fund/M&O -
Aquatic Center

Three (3) laptop
computers for
Sheriff’s Dept.

I.C.S. Dell Marketing, L.P. $3,000 I.C.S. Computer
Replacement

Playground
equipment for Rio
Vista Park

Public Works and
Park Services 

Hasley Recreation
& Design, Inc.

$3,342 General Fund/M&O -
Parks and Recreation

Sprinkler system
repair

Detention Center Georgia Automatic
Sprinkler Company,
Inc.

$5,135 General Fund/M&O -
Detention Center

Non-contract truck
and heavy
equipment tires

Fleet Operations Dorsey Tire $3,062 General Fund/M&O -
Fleet Operations
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ITEM DEPT. SOURCE AMOUNT FUNDING

Youth soccer
officials

Public Works and
Park Services

Greater Savannah
Soccer Association,
Inc. 

$2,990 General Fund/M&O -
Parks and Recreation

Chlorine and fluoride
for well sites

Public Works and
Park Services

Coastal Utility
Supply

$2,550 Water and Sewer

Replacement parts
for unit #14-Solid
Waste tub grinder

Fleet Operations Consolidated
Disposal Systems,
Inc.

$2,701 Inventory Account

Hydraulic repairs to
unit #219T - Public
Works trailer.

Fleet Operations Coastal Truck &
Trailer Equipment

$7,591 General Fund/M&O -
Fleet Operations

==========

4. ROADS AND DRAINAGE REPORTS.  

ACTION OF THE BOARD:

A status report was attached as information.

AGENDA ITEM:    XIII-4 ROADS
AGENDA DATE:   OCTOBER 24, 2014

TO: Board of Commissioners

THRU: R. E. Abolt, County Manager

FROM: Leon Davenport, P.E., County Engineer

ISSUE: To provide information on the status of Chatham County road projects.

BACKGROUND: Funding priorities for projects using Federal aid are established in the State
Transportation Improvement Program (STIP).  For awarded construction contracts, this report provides
the latest scheduled completion dates.

FACTS AND FINDING:
1. Whitefield Avenue.  Construction substantially complete.  Acceptance pending final inspection by

GDOT.

2. Bay Street Widening.  GDOT authorized right of way acquisition on May 9, 2013 (in progress).

3 Jimmy Deloach Parkway Extension and Interchange of Jimmy Deloach Parkway at U.S. 80. 
Design is on-going.  Notice to Proceed with ROW acquisition issued October 3, 2014 for extension
project.  Environmental Document (FONSI) for the Interchange project was approved by FHWA
on May 16, 2014.  ROW authorization expected in 2014 for the interchange project.  Property
owners meeting held September 24, 2014 at Bloomingdale City Hall.   Projects to be let together
for construction by GDOT. 

4 SR 307 Widening from US 17 to I-16.  Construction substantially complete for section from I-16
southward to Hardin Canal.  Notice to proceed issued for remainder on July 2, 2014 to Reeves
Construction.  Contract time for construction is 270 days.

5. Islands Expressway Bridge Replacement.  Design is underway on a high level bridge to replace
the bascule bridge over the Intercoastal Waterway on Islands Expressway.   ROW authorization
expected in 2014.

6. Local Roads.
a. Hunt Drive and Faye Road Bridge Replacements.  Hunt Drive Bridge open to two way

traffic.  Stage 1 construction of Faye Drive construction is complete.  Stage 2 construction
underway with travel across the bridge reduced to one-lane and controlled by temporary
traffic signals.  Notice to Proceed with construction issued May 1, 2013.

b. Walthour Road Bridge Replacement.  Construction substantially complete.  Bridge open
to traffic on October 3, 2014.

c. Montgomery Cross Road at Sallie Mood.  Construction underway.  Notice to proceed with
intersection and pedestrian improvement project issued to JHC Corporation on July 11,
2014.  Contract  time is 175 days.
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RECOMMENDATION: For information.
Districts All

AGENDA ITEM:    XIII-4 DRAINAGE
AGENDA DATE:  OCTOBER 24, 2014

TO: Board of Commissioners

THRU: R. E. Abolt, County Manager

FROM: Leon Davenport, P.E., County Engineer

ISSUE: To provide information on the status of Chatham County drainage projects.

BACKGROUND:   For awarded construction contracts, this report provides the latest scheduled
completion dates.  For projects pending environmental permits, start dates are best estimates.  Project
scopes include varying degrees of canal widening, bank stabilization, bridges and culverts.

FACTS AND FINDING:
1. Pipemakers Canal.  The project includes canal widening, bank stabilization, sluice gates and
culverts.  Construction of improvements are substantially complete.  Punch list items are anticipated to
be complete by the middle of November 2014.

2. Pipemakers Tidegate Replacement.  The project involves replacing existing sluice gates with flap
gates.  Design work is complete.  The Board awarded a construction contract at the September meeting. 
Once the contracts are in place, the Notice to Proceed shall be issued.

3. Pipemakers 24" Pipe Replacement.  The project involves replacing two undersized pipes with a
larger pipe near State Route 21.  Design work is complete.  The Board awarded a construction contract. 
Construction will commence in October.

4. Ashley Road Outfall Drainage Improvements.  The project will improve a drainage system from
the Ashley Road cul-de-sac.  Design work is underway.

5. Gateway-Henderson Drainage Improvements.  The project will improve portions of the drainage
system in the northeast quadrant of I-95 and SR 204.  The project includes construction of maintenance
access and drainage improvements.  Design work is underway.

6. Norwood Drainage Outfalls.  The project will improve drainage capacity and access for
maintenance for two drainage outfalls from Norwood Avenue.  Construction of improvements is complete
at Norwood Place.  Design work, permitting, and acquisitions are underway for the outfall near Skidaway
Road.

7. Louis Mills/Redgate Canal.  The project will correct inadequate drainage capacity and the lack of
maintenance access to the canal.  Design of improvements along the Marshall Branch Canal is underway
and includes construction of maintenance access and culvert replacements.

8. Cottonvale Road Drainage.   The project will relieve drainage and maintenance access issues
causing nuisance flooding in the Cottonvale Road area.  Construction completed in October 2014.

9. LaRoche Culvert.  The project will replace a drainage culvert located under LaRoche Avenue north
of Lansing Avenue.  The culvert replacement is in response to a deteriorating brick arch culvert with
several cracks.  The construction contract was awarded by the Board on September 27, 2013.  Work
began in January 2014 and is scheduled for completion by November 2014.  Laroche Avenue is closed
between Neva Avenue and Lansing Avenue and will remain closed for the duration of the construction
period.

10. Ferguson-Winterberry Outfall Drainage Improvements.  The project will improve drainage and
provide access for maintenance for the Remington Canal from Ferguson Road to the outfall at Moon
River.  The outfall passes through the Winterberry private development.  Design work is underway.

11. Shipyard-Beaulieu Area.  The project will improve drainage capacity and access for maintenance. 
A project to replace three undersized storm drain pipes and reshape the existing ditch is underway.
Construction is expected to begin in September and be complete by February 2015.

12. Little Hurst Canal.  The project will improve drainage capacity and access for maintenance along
the canal.  Field surveying and wetland delineation are complete.  A design scope of work is under
development.
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13. Hampton Place Drainage Improvements.  The project will improve the drainage system within
Hampton Place Subdivision on Quacco Road by routing a portion of the stormwater into an existing canal
located on the west side of Quacco Road.  Construction began in September and is scheduled to be
complete in March 2015.

14. Willow Lakes Drainage Improvements.  The project will relieve internal drainage issues within the
Willow Lakes subdivision.  The project will increase the storage capacity of the pond by lowering the
existing water elevation.  Design work is underway.

15. Wahlstrom Road Drainage Improvements.  The project will relocate a part of a drainage system
located on private property into the County right-of-way and an acquired easement.  Design work and
permitting are underway.

RECOMMENDATION: For information.
Districts: All

==========

EXECUTIVE SESSION

Chairman Scott said, we will need a motion for an executive session.

Commissioner Center said, personnel and litigation?

Chairman Scott said, yes.

Commissioner Center said, I move we go to executive session for personnel and litigation.

Commissioner Shabazz said, second.

Chairman Scott said, properly moved and second.  All in favor of the motion indicate by voting yes, opposed no. 
We’ll adjourn to executive session.

ACTION OF THE BOARD:

Commissioner Center moved to recess to executive session for the purpose of personnel and litigation.
Commissioner Shabazz seconded the motion and it carried unanimously.  [NOTE:  Commissioners Stone and 
Thomas did not cast a vote; Commissioner Farrell was not present.]

The Board recessed at approximately 12:50 p.m.

==========

ITEMS FROM EXECUTIVE SESSION

1. REQUEST BOARD APPROVE A MOTION TO AUTHORIZE THE CHAIRMAN TO
EXECUTE AN AFFIDAVIT THAT THE EXECUTIVE SESSION WAS HELD IN
COMPLIANCE WITH THE OPEN MEETINGS ACT.

ACTION OF THE BOARD:

Commissioner Center moved to authorize the Chairman to execute an Affidavit that the Executive Session was
held in compliance with the Open Meetings Act.  Commissioner Brady seconded the motion and it carried
unanimously.  [NOTE:  Commissioners Shabazz and Kicklighter were not present for the vote; Commissioner
Farrell was not present.]
  

=========

ADJOURNMENT

There being no further business to be brought before the Commissioners, the Chairman declared the meeting
adjourned at 1:20 p.m.

===========
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APPROVED:  THIS                DAY OF NOVEMBER, 2014.

                                                                                 
ALBERT J. SCOTT, CHAIRMAN, BOARD OF
COMMISSIONERS OF CHATHAM COUNTY,
GEORGIA

                                                                                
JANICE E. BOCOOK, CLERK OF COMMISSION
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