
FRIDAY NOVEMBER 21 2014

MINUTES OF THE REGULAR MEETING OF THE BOARD OF COMMISSIONERS
OF CHATHAM COUNTY, GEORGIA, HELD ON FRIDAY, NOVEMBER 21, 2014,
IN THE COMMISSION MEETING ROOM ON THE SECOND FLOOR OF THE
CHATHAM COUNTY COURTHOUSE, LEGISLATIVE AND ADMINISTRATIVE
BUILDING, 124 BULL STREET, SAVANNAH, GEORGIA.

I.   CALL TO ORDER

Chairman Albert J. Scott called the meeting to order at 9:32 a.m. on Friday, November 21, 2014.

Chairman Scott said, good morning and welcome.  You may be seated at this time.  I ask that you remain seated
until the pastor has completed his message and indicate it’s time to pray, and at that time if you would stand and
remain standing while we’re led in the Pledge of Allegiance by Commissioner Farrell of the 4th District.

============

II.  INVOCATION

Chairman Scott said, it’s a -- it’s a real pleasure today to have with us the pastor of Calvary Baptist Temple.  If
you don’t know where that’s located it’s on Waters and 63rd, and I know you’ve heard of the Calvary school over
the years.  I’ve had an opportunity to worship and -- at the Calvary Baptist Temple over the years, and most
recently with Pastor Grant, and so it’s a real pleasure today to have him here, and to allow him an opportunity
to share with us his message and to lead us in devotion.  Pastor Grant it’s a pleasure to have you here.  I know
Russ Abolt, if he’s out there listening would like the fact that you’re ex-marine.

Pastor Kenny Grant said, yes, sir.

Chairman Scott said, but -- but -- but again, it’s a pleasure to have you here, and I look forward to your message. 
At this time if -- if you would.  Pastor Grant.

Pastor Grant said, thank you, Chairman Scott.  Thank you, and Mr. Abolt will tell you that there’s no such thing
as an ex-marine.

Chairman Scott said, yeah, we’ve heard that.

Pastor Grant said, okay.  It’s an honor to be here, and I want this Commission to know that I do pray for you all. 
There is serious work to be done, and I do pray for you, and I’m thankful for the opportunity to stand here this
morning.  Paul, great apostle, said that the fulfillment of the law is in one word.  That we are to love one another,
and that -- and he went on to say that if we were to bear one another’s burdens that we would fulfill the law. 
Everyone has burdens, and we’re all called to lighten the load for others.  I remember hearing a poem that
impacted me some years ago.  I committed it to memory.  I hope I’ll be able to say it today.  It goes like this. 
Six humans trapped by happenstance in the dark and bitter cold, and each one possessed a stick of wood or
so the story’s told.  Their dying fire in need of logs, the first woman held hers back for on the faces around the
fire she noticed that one was black.  The next man looked across the way and saw one not of his church and
just could not bring himself to bring the fire his stick of birch.  The poor man sat in tattered rags he gave his coat
a hitch and said why should what I have be used to warm the filthy rich?  The rich man just sat back and thought
of all he had in store and how to keep what he had gained from the dirty, shiftless poor.  The black man’s face
bespoke revenge as the fire passed from his sight, and all he could see in his stick of wood was just a chance
to spite the white.  The last man in this forlorn group did naught but what was gained giving only to those who
gave to him was how he played the game.  Now these sticks of wood in death’s cold group is proof of human
sin.  They didn’t die from the cold without, they died from the cold within.

Pastor Grant said, I think sometimes as I look around at modern society, I think that that’s exactly what’s
happening.  We’re dying from the cold within.  We’ve forgotten the exhortation from God and from his word that
we’re go love one another and in so doing, we will keep the whole law.  If we would play a word association
game, and I say up, you’d say down; I’d say in, you’d say out; I’d say good, you’d say bad; I’d say black, you’d
say white; I’d say love, and you’d say hate most probably, and I’d say that’s where you’d be wrong because the
opposite of love I believe is not necessarily hate, it’s selfishness.  I -- I believe in some respects that just like
those who were around that fire we all have something to contribute but we have our reasons, well protected
reasons, nurtured reasons, nursed reasons for keeping what we have back, from keeping what we have that
we could and should contribute to help and to aid in the welfare of others, we hold back.  And so the great
exhortation, the great encouragement is for us to love on another, for us to bear one another’s burdens. 

Pastor Grant said, I’ve lived long enough at 54 to know that at the end of the day there’s not this much difference 
between any of us.  We make a big deal about our differences, whether we are black or white or whether we
are Republicans or Democrats.  We make a big difference about our -- a big deal about our differences, but at
the end of the day, you want what I want, and I want what you want, and you need what I need and I need what
you need, and the great need we have is to love one another.  To love and to be loved.  That’s the great need,
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and so that’s an encouragement from God’s word.  Lord help me live from day to day in such a self forgetful way
that even when I kneel to pray my prayers might be for others.  Help me in all I’d say and do to ever be sincere
and true and know that all I do for you must least be done for others.  Let self be crucified and slain and buried
deep and all in vain may efforts to live or gain except to live for others, and when my work on earth is done and
my new work in heaven’s begun, may I forget the crowns I won while thinking still of others.  Others, Lord, yes
others, let this my motto be.  Help me to live for others that I might live like thee.  With the lone exception of you
the whole world is made of others.

Pastor Grant said, I heard another little poem that went like this.  I had a little tea party one afternoon at 3:00. 
Twas very small, three guests in all, just I, myself and me.  Myself ate all the sandwiches and I drank all the tea,
twas also I who ate the pie and passed the cake to me.  Now, you know people like that, and perhaps you’ve
been a person like that, but the great encouragement from the word of God is for us to love one another.  Let’s
bow for prayer.

Pastor Grant gave the invocation as follows:

Father, we are thankful for the privilege You’ve given to us today to share just a little bit from Your
heart.  Lord around that fire there are all types and they all perish for the want of love and
selflessness.  So let that be the message that -- that rings and resonates in our hearts, that we are
to bear one another’s burdens.  We are to love one another, and in so doing we will keep the law. 
Help us as we walk today.  To walk even as You said in your word, in love.  This is our prayer in
Christ’s name.   Amen.

Members of the Commission and Members of the audience collectively said, Amen.

============

III.  PLEDGE OF ALLEGIANCE

Commissioner Farrell led all in the Pledge of Allegiance to the Flag.

============

CERTIFICATE OF APPRECIATION

Chairman Scott said, Pastor Grant, we -- we are not allowed to compensate you for your message.  If we -- if
we did, I -- I don’t know if we would (inaudible.)  Your message was inspiring, and I -- I say to those who -- if you
want to be inspired, and you’re feeling down and out on a Sunday morning, get up and go worship with Pastor
Grant over at Calvary Temple.  I think when you leave there, you’ll be uplifted, and I know whenever I leave
there, I leave there feeling united.  Pastor, with this -- I wanted to give you a Certificate of Appreciation for your
willingness to come share with us.

Pastor Grant said, thank you.

Commissioner Center said, thank you.

============

IV.  ROLL CALL

Chairman Scott said, the Clerk will call the roll.

The Clerk called the roll.

Present: Albert J. Scott, Chairman
Dr. Priscilla D. Thomas, Vice Chairman, District Eight
Helen L. Stone, Chairman Pro Tem, District One 
James J. Holmes, District Two
Tony Center, District Three
Patrick K. Farrell, District Four
Yusuf K. Shabazz, District Five 
Dean Kicklighter, District Seven                  

Also present: Lee Smith, County Manager
R. Jonathan Hart, County Attorney
Janice Bocook, County Clerk
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Not Present: Lori L. Brady, District Six      

************

Commissioner Center said, you want the motion?

Commissioner Kicklighter said, what, Chair? 

Commissioner Center said, for Lori?  You want me to move?  I -- I’ll move.

Chairman Scott said, I recognize the Commissioner from the 3rd District for the purpose of a motion.

Commissioner Center said, I move that we excuse Commissioner Brady from today’s meeting.

Commissioner Kicklighter said, second.

Chairman Scott said, properly moved and second.  Any discussion?  Any unreadiness?  Hearing none, all in
favor, indicate by voting yes, opposed no.  Commissioner Brady, you are excused.

ACTION OF THE BOARD:

Commissioner Center moved to excuse Commissioner Brady from the Commission meeting.  Commissioner
Kicklighter seconded the motion and it carried unanimously.

============

CHATHAM COUNTY YOUTH COMMISSION

Chairman Scott said, at this time I will recognize our vice Chair for the purpose of introducing the member of the
Youth Commissioners that’s here today.

Commissioner Thomas said, thank you, Mr. Chairman, members of the Commission, ladies and gentlemen. 
Serving with us this morning from the Chatham County Youth Commissioners is Destiny Craig-Mojica, senior
attending Savannah Early College.  Welcome.

Youth Commissioner Destiny Craig-Mojica said, thank you.  Thank you all for having me.

Commissioner Center said, you’re welcome.

Chairman Scott said, thank you.

============

V. PROCLAMATIONS AND SPECIAL PRESENTATIONS

Chairman Scott said, we don’t have any proclamations or special presentation, but I wanted to take this time
on the agenda to introduce a -- a couple of people.  For one, you know for a number of years, we were covered
by Eric [Curl] and then Marcus [Howard], and now we have a -- a brand new Savannah Morning News reporter
who is covering us, and so I just want to make the members of the Commission aware that the press is in the
house, and -- just so folk will know who you are would you?

Ms. Kelly Quimby said, Kelly Quimby.

Chairman Scott said, yeah.  Kelly, it’s good to see you.  I -- I met her at our last meeting two weeks ago, and
I said I wish I knew you were out there, and I would have introduced you, and she said, I’m glad you didn’t know
because I didn’t want to be introduced, so -- so, now it’s official.  Everybody knows who you are.

Chairman Scott said, and the other thing is that we’ve all witnessed either electronically or in person the
swearing in of Savannah’s new police chief, Savannah-Chatham Metro’s new police chief, and I thought it would
be appropriate if we had the chief at our meeting.  This is the first available meeting after he was sworn in to just
come up and all of you have met him, but just introduce himself to those who may be listening out there who
have not met him and to share with us anything that he want in reference to the policing of this community, as
well as our current -- what some would refer to as a crime wave.  And, Chief, I will let you have the floor and say
whatever you, may wish to.  This is Chief Joseph Lumpkin.

Chief Joseph Lumpkin said, thank you, Mr. Chairman and Commissioners and county staff.  It certainly is a
pleasure to be with you all.  Thank you for the opportunity to lead the Savannah-Chatham Metropolitan Police
Department.  We have some challenges.  All police departments in all urban centers across the country are
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experiencing similar challenges, but I can promise you, Mr. Chairman and Commissioners and county staff, that
we are going to work on it, and we are going  to get control of it.  We’re going to utilize ours, Chatham County
people, our Savannah-Chatham Metropolitan Police Department, our citizens, and our state resources and
federal partners to bring this crime wave that we’re presently experiencing under control.  The other issues, of
course, we have to get our staffing back to normal, and we’re going to work on those administrative and criminal
issues.  

Chief Lumpkin said, I promise to serve in a mind set of external and internal customers.  I’ll treat citizens and
the police department will treat citizens just as business people do, as customers, with respect and dignity,
because  folks have choices.  Their liberty is a choice, and we don’t want any good people moving out of our
area, but everyone has that choice.  The employees have the same, internal customers.  So we have to treat
them with respect and dignity.  It’s not going to be a turn key.  It’s -- there’s no silver bullet to some of the issues
that we are facing, but over time, we’re going to work, and we’re going to -- you’re going to see improvement
in the -- and the incremental change improvement you’ll be able to see, and we’ll continuously keep the County
Manager informed and this body informed.  Thank you Mr. Chairman.  Thank you Commissioners.

Commissioner Farrell said, thank you.

Chairman Scott said, Chief, do you want to take the opportunity to -- to make an appeal to the citizens in terms
of assistance and -- I noticed that you did at the press conference the other day, and you -- you have somewhat
of an audience --

Chief Lumpkin said, yes.

Chairman Scott said, -- out there now listen -- watching you.

Chief Lumpkin said, thank you, Mr. Chairman for reminding me of that.  As you know, Mr. Chairman, having
served in government, the -- we are -- and you are all stewards of the tax payers’ dollars, but you can never hire
enough police officers on -- and probably don’t want to in a democracy to put one on every corner.  We depend
on citizens support, citizens interactions, citizens eyes and ears to tell us what we need to know and where we
need to.  We’ll try to build cases without direct citizen witnesses and the court exposure, retribution, exposure,
but we have to have, and as all communities do, all police agencies do, have to have our citizens support in
coming forward with information.  The heinous murder of the two-year-old is an act that we as humans ought
to find outrageous, and we ought to come forward for -- if we won’t for ourselves, then please do it for our
children.  This -- this community or no community can -- can tolerate that type of behavior.  Please use the
Crime Stoppers, use the confidential numbers that you can find on the county website, on the Savannah
website.  Please contact us.  Thank you.

Chairman Scott said, anybody have any questions for the chief?  Commissioner Center of the 3rd District.

Commissioner Center said, welcome, Chief.  I’m Tony Center.   And I -- I also read that the -- the ministers and
faith-based people, if you don’t want to call those numbers, didn’t they volunteer that they could be called?

Chief Lumpkin said, yes, sir.  A number of pastors and -- and faith-based leaders have said that if their
congregants or -- or folks who are not in their congregation bring them information, they will bring it to us.  In my
career, that has worked significantly times -- in number of times that have provided the information that -- where
we were completely stumped where pastors and rabbis and -- and -- have brought in information that gave us
in those challenged investigation the leads that do it.  And we didn’t have to involve the person that it came from. 
Sometimes we just need that clue.  We need the information to talk to others.  Pastors and rabbis and faith
leaders can do that.  People know.  Someone knows why these crimes are occurring and specific crimes.  We
have some ideas.  We’re going to solve them.  Also, as I shared with y’all earlier, the State is assigning GBI
agents to our homicide units as of today.  The state patrol will arrive today with a contingent of people.  We’re
going to provide the services and the safety of this community.  We can help make every neighborhood safer,
but we have to have the citizens’ support on those blocks, those neighborhoods to do that, and we’re going to
do that.

Chairman Scott said, okay.

Commissioner Center said, thank you and -- and welcome.

Chairman Scott said, I have a question from Commissioner Shabazz of the 5th District.

Commissioner Shabazz said, good morning, Chief Lumpkin.

Chief Lumpkin said, good morning, sir.

Commissioner Shabazz said, it’s a pleasure to have you here this morning.

Chief Lumpkin said, thank you.
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Commissioner Shabazz said, I would like to know what measures will you take to improve the relationship with
the community and to curve the level of distrust that the community have with law enforcement?

Chief Lumpkin said, I think --

Commissioner Shabazz said, and I’m not speaking for -- for every portion -- every facet of the community, but
there is a contingency of this community that does have a distrust of police officers, and I realize, like you said,
that it will take a concerted effort on the part of all of us to solve the crimes, but then when you have a distrust
factor there, when people may want to come forward, they just won’t because they don’t trust law enforcement. 
So as the chief, what measures will you take to curve that?

Chief Lumpkin said, I think trust is built in relationships --

Commissioner Shabazz said, yes.

Chief Lumpkin said, -- and we have to deposit -- it’s very much like a bank account.  We’ve got to do those types
of things, that we make a deposit into that account day to day of building the trust so that you can see that you
can trust us.  I’m not from this -- this community.  I have 44 years that you can -- almost 45 that you can look
and see.  I’ve always been trustworthy.  You can call me.  My number will be in the book.  It will be public.  You
can call me anytime you want, but day to day each officer has to get out and talk to people and from eyeballs --
we don’t build trust with cars riding -- going down the street.  You build trust by stopping, talking, walking, helping
people solve their problems on smaller scales, and over time you build trust.  And that has to be every officer
within the Savannah Metropolitan -- Savannah-Chatham Metropolitan Police department has the same
responsibility and authority that I have.  They just have it for eight-hour shifts and a particular beat.  I have it 168
hours a -- a week.  We’re going to practice that, that we’re going to be out of the car, we’re going to be talking
to people, we’re going to be looking at them in the eye, and we’re going to try to help them solve their problems
on small levels, so they can understand that we do have their best interests.  We’re the only governmental
service that are there 24 hours a day, that when you don’t know what to do, you call us, and we can build trust
if we have the right attitude.  

Chief Lumpkin said, you know that we have budgeted for the cameras, the video cameras.  We will have those
on in a month or so, where we’ll actually -- hope -- hopefully a month or so where we’ll actually be utilizing. 
That’s a -- a -- transparent move that we want citizens to  be able to see exactly what we are doing and how we
are treating folks.

Commissioner Shabazz said, in addition to the cameras or the cams that you will have for your officers, what
will you do to ensure accountability among law enforcements in addition to the cameras?

Chief Lumpkin said, it depends upon the particulars of it.  One of the -- I think some of the trust issues is some
of the arrests that have been made of the police officers in this community.  That tends to make people weary. 
Those are the easier ones to deal with because they are -- if they are violating laws, we will arrest them.  If they
are violating a administrative rule in a reckless manner, we will fire them.

Commissioner Shabazz said, so that goes for harassment?

Chief Lumpkin said, harassment?

Commissioner Shabazz said, that goes -- that goes for police harassment?  

Chief Lumpkin said, yes.

Commissioner Shabazz said, brutal -- brutality and murder?

Chief Lumpkin said, well, if -- murder is a -- is a criminal violation.

Commissioner Shabazz said, right.

Chief Lumpkin said, that’s easy.

Commissioner Shabazz said, right.

Chief Lumpkin said, the -- in harassment, if we find it, then we’ll -- we’ll deal with it.

Commissioner Shabazz said, okay. Thank you, sir.

Chairman Scott said, I have Commissioner Kicklighter of the 7th District.

Chief Lumpkin said, yes, sir.

Commissioner Kicklighter said, Chief, I just want to -- well, first, welcome you publicly here and tell you that I
really like, as far as addressing I guess the issue of -- of trust.  I commend you for coming up with what I believe
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is pretty brilliant, that you have encouraged the citizens to go to their pastor.  If you can’t trust your pastor, you’re
probably a little schizophrenic.  So, you know.  That’s a simple thing.  Go to your pastor, and -- and the pastor
will take the info to the police and not identify you so that’s a very safe way for citizens to be able to come in and
help.  I, having lived through my own brother being murdered, understand the need for someone to step forward
and do the right thing and testify and -- or whatever, but it takes that lead at first to give y’all the ability to make
that arrest and the DA to be able to prosecute and put -- put the people that hurt our people in society behind
bars, so I commend you right off the bat for that because I know that there are -- you know, there are definitely
people in society that -- that for various reasons have trust issues with -- with different things, so I think that you
have right off the bat taken a -- a tremendous step towards addressing that where -- where people can feel as
if they can come forward without being -- some type of repercussions or whatever coming back on them, so I
thank you right off the bat there, and I think it’s great that you brought in the GBI also to help.  I was reading up
on some crime studies in California, how one town actually addressed some major -- and I’m not saying they’re
gang issues here, but that might be one of my guesses, but that they brought in like 18 outside agencies, and
they -- they dropped the gang participation by like 66 percent in 18 months, and -- so I -- I think it’s great that --
that you’ve come in and asked for the outside help to do it, and I appreciate you taking on this job because, man,
you got to be quite a man to even want that job right now, and -- and I appreciate you doing it.

Chief Lumpkin said, I did not accept the job with blinders on.  I knew we had challenges.

Commissioner Kicklighter said, thank you.

Commissioner Thomas said, Mr. Chairman?

Chairman Scott said, we have -- we have Commissioner Holmes of the 2nd.

Commissioner Holmes said, morning Chief.

Chief Lumpkin said, good morning.

Commissioner Holmes said, how are you doing this day?

Chief Lumpkin said, fine, sir.

Commissioner Holmes said, great.  Before you came on, we had a problem with keeping some of your officers
on duty, keeping officers with us.  What are some of your plans for maintaining who you have and some of your
strategies fo recruitment?

Chief Lumpkin said, the -- I’ll start with the recruitment.  We’re looking now at how our process for -- and it’s
CALEA based, how we are actually recruiting, selecting, training, and the ethical issues there to ensure that
we’re not bringing on problems.  The -- and I think better training, better leadership training, particularly at the
sergeant’s level.  The sergeant’s level and the patrol officer’s level is the most important, or star level.  Those 
people who actually deliver service directly to the citizens.  When you pick up the -- the telephone and call, the --
the car that arrives that’s the most important person in the police department and his or her supervisor, the
sergeant.  So we have to train the sergeant’s better, and -- or they do not lead in a manner that encourages
retention.  Some are -- are not as -- as well schooled as we would like in leadership, and they just haven’t been
taught from that perspective.  So we’re -- we’re going to hopefully bring in what’s called leadership in police
organization.  It’s the West Point leadership program that was written by the general there.  When he retired he
went to work for the IACB for a year, and they wrote the case studies and the leadership principles in police
vernacular and -- and case studies.  

Chief Lumpkin said, we’re going to train, not just the chiefs and the higher ranking, we’re going to do vertical
slashes of the organization because we -- you can’t have leadership without followship, and people need to
understand why we are making certain decisions and doing certain things.  So -- and those same people who
are the officers, the star corporals, the sergeants, they are your future leaders.  We have to retain those.  I’ve
been told we lost a significant number of really quality people between the five-year and ten-year period.  We
can’t have that exodus.  It takes almost a decade to recover.  It takes really two years before the officer -- I --
I feel really good about him or her on the street, in terms of his safety or her safety, and they know exactly what
to do.  So we have to focus on bringing the right people, character and competency.  We can teach them the
police competencies, and we have to have -- create an internal environment that supports them.  That supports
them in their training, their desire to improve, grow and develop.  That’s what we plan to do, and I hope to start
that class in February.  They wrote last night asking who would be the contact person for Savannah-Chatham
Metropolitan Police Department to work these details out.  We taught this where I came from since 2007, and
it’s really made a difference.  That community’s giving up this particular class to allow us to bring it to Savannah
and Chatham Metropolitan Police Department, and then we’ll develop our own instructors with -- along with the
national instructors, where we won’t be inbreeding and just doing it our specific way.  We’ll have our values and
what’s happening on the national scene as we go forward.

Chief Lumpkin said, the -- so recruitment is key.  The -- we’ve looked at, and before I arrived, I think the City
Manager had approved, and I believe it’s to go into effect December, January, that period, but a -- a -- a fully-
qualified rank structure back in at the lower levels below sergeants, so you’re not necessarily competing against
each other, you’re competing against a knowledge, skills based standard.  You receive x amount of training, you
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show you can do certain skills.  You have certain skills, and then you will get that next rank.  And it has some
time base on it.  You can’t promote everyone to sergeant.  You don’t need everyone being a sergeant, but as
people prove that they have certain skills, you have to be able to reward them in some manner, and everyone
not just stay basically at the bottoms of the pay scale.  You also remember that we always will be competing
against the other agencies.  Every agency, as the economy improves, it -- it stresses the police in terms of now
-- additional jobs are open.  They have -- the officers with character and competency can find other jobs, and
they are the ones that are recruited away from us.

Commissioner Holmes said, do you have a projected time when you are going to sort of meet the quota that
you’re looking for?

Chief Lumpkin said, it -- it’s difficult to build out Commissioner.  We had 70 vacancies the day I -- get sworn --
the day I became chief.  That’s typically a year to two years to hire and train to fill those positions.  That’s 11 and
a half percent of the authorized sworn staff.  It -- if you rush it, we can show you 20 examples over the last 30
years where significant corruption occurred because you rushed the employment, you rushed your training, you
didn’t hold up to standards.  We’ve got the -- the increment the -- we’ve got to be going upward, but we can’t
drop the standards while we do that.  We really have to I think probably improve the standards.

Commissioner Holmes said, Chief, thank you very much.

Chairman Scott said, Chief, our Youth Commissioner, Craig-Mojica, has a question.

Youth Commissioner Craig-Mojica said, I just had a comment.  I just wanted to welcome you into our community
and thank you for stepping into your leadership position with a plan in mind, and I look forward to you as a youth
and as a citizen of the community to watch the strides that you make as our new chief.

Chief Lumpkin said, thank you.  Thank you.  

Commissioner Thomas said, very nice.

Chief Lumpkin said, I purposely, Chairman, not tried to come here and said we need to do a, b, c, d.   I don’t --
I’m going -- I’m being stopped in the grocery store, the -- the malls, etcetera, with people telling me what we
need to do, and I want to hear those type of thing as I wanted to hear from you all.  I shouldn’t try to impose
exactly what occurs.  We should take what you all see as citizens and try to mold it in what best practices are.

Chairman Scott said, okay.  

Commissioner Thomas said, Mr. Chairman?

Chairman Scott said, any other questions?  Our vice Chair, Commissioner Thomas of the 8th District has a
question.

Commissioner Thomas said, thank you.  I want to thank you for your plan of action.  It’s much needed, and even
though we have talked about citizens at large in that citizenry, I’m hoping that you will emphasize as well the
need for parents to do a better job with their children, because that’s where a lot of problems are stemming from,
and hopefully, the community will come together and help you, as well as all of us to make Savannah a better
place.  Savannah is a lovely place, and I’ve been here long enough to -- to -- to see the differences.  I too have
had relatives to this date we still don’t know what happened, no answers, because it’s hush hush.  It’s -- people
-- people know but they won’t tell.  So my plea here again this morning is that we’re asking parents to do a better
job than what they are doing with their children.  Too many children are hanging out on the streets.  You see
them there early in the mornings, late at night.  They’re not in school.  An idle mind gets involved in idle things. 
So I’m hoping that we can get parents to understand the importance of this and work along with the police
department and not against the police department.

Chief Lumpkin said, I agree whole heartedly.

Commissioner Thomas said, thank you.

Chief Lumpkin said, that -- it -- a lot of our challenges are with youth and as parents --

Commissioner Thomas said, yes.

Chief Lumpkin said, it starts in the home.

Commissioner Thomas said, it starts in the home.

Chief Lumpkin said, we want youth, as our Youth Commissioner.

Commissioner Thomas said, yes.

Chief Lumpkin said, to develop.
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Commissioner Thomas said, thank you.

Chairman Scott said, any further questions?  If not, Chief, thank you so much.

Chief Lumpkin said, thank y’all.

Chairman Scott said, appreciate you being here.

Chief Lumpkin said, thank you Mr. Chairman.  Thank you Commissioners.

Commissioner Kicklighter said, thank you, sir.

Commissioner Center said, thanks.

=========

VI.  CHAIRMAN'S ITEMS

Chairman Scott said, we don’t have anything under Chairman or Commissioner’s Item.

=========

VII.  COMMISSIONER'S ITEMS

None.

=========

VIII.  TABLED/RECONSIDERED ITEMS

Unless action is contemplated at today's meeting, staff report and file material has not been duplicated in your agenda packet.  The files are available from
the Clerk.  Those on which staff is requesting action are indicated by asterisk (*)

1. BOARD CONSIDERATION OF AN INTERGOVERNMENTAL AGREEMENT WITH
THE CITY OF SAVANNAH TO ALLOCATE THE COSTS OF THE RECORDER’S
COURT OF CHATHAM COUNTY.

Chairman Scott said, the next item is on page 4 where we have a -- an item that’s been tabled for
reconsideration, and I recognize the Commissioner Center from the 3rd District.

Commissioner Center said, yes, we -- we tabled this until today.  I’d -- I’d move that we table it again until
December 19th.

Commissioner Stone said, second.

Chairman Scott said, it’s been moved and properly second that we suspend further consideration of this item
until our December 19th meeting.  Hearing the motion, any unreadiness?  Any questions?   Any discussion?
Hearing none, all in favor of the motion indicate by voting yes, opposed no.  This item will be discussed further
on the 19th of December.  The motion carries.

ACTION OF THE BOARD:

Commissioner Center moved to table the item until the December 19, 2014 Commission meeting. 
Commissioner Stone seconded the motion and it carried unanimously.  [NOTE:  commissioner Brady was not
present.]

AGENDA ITEM:   IX-3
AGENDA DATE:   November 7, 2014

AGENDA ITEM:   VIII-1
AGENDA DATE:   November 21, 2014

October 27, 2014

Stephanie Cutter, City Manager
City of Savannah 
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P. O. Box 1027
Savannah, Georgia  31402

Dear Stephanie:

Per your letter dated October 12, 2014, regarding the Recorder’s Court Agreement, please accept this
letter as the County’s official response.  The County agrees to City’s methodology and verbiage below
reference Section 7.2 through 7.4.

N The felony cost center will include the following Court costs:
• 50 percent of all costs of the District Attorney and VWAP as specified in Section 4.5; and
• 100 percent of costs of felony indigent defense as specified in section 4.1; and
• 35 percent of the cost of the Sheriff as specified in Section 4.3; and
• 35 percent of all other costs of the Court

N The misdemeanor cost center will include the following Court costs:
• 50 percent of all costs of the District Attorney and VWAP as specified in Section 4.5; and
• 57 percent of the cost of the Sheriff as specified in Section 4.3; and
• 100 percent of the total cost of non-felony indigent defense as specified in Section 4.5; and
• 57 percent of all other costs of the Court

N The code enforcement cost center will include the following Court costs:
• 8 percent of the cost of the Sheriff as specified in Section 4.3; and
• 8 percent of all other costs of the Court

The County does not agree with any of the other changes recommended for Sections 4.1, 5.1, or
7.6(a)(iv).

We will present this document to the County Commissioners for consideration on November 7th with the
changes to Sections 7.2 through 7.4 as recommended by the City.

Sincerely,

Lee Smith

WLS:fqr

cc: Chairman Albert J. Scott
R. Jonathan Hart, County Attorney
Linda B. Cramer, Assistant County Manager

=========

IX.  ITEMS FOR INDIVIDUAL ACTION
(Unless the Board directs otherwise, adoption of an Action Item will mean approval of the respective County staff report and its
recommended action.)

1. TO REQUEST APPROVAL OF THE FOLLOWING BUDGET AMENDMENTS AND
TRANSFERS: 1) IN THE FY2014 E911 SPECIAL REVENUE FUND BUDGET
TRANSFER $60,000 FROM TRANSFER OUT TO CIP TO THE RESERVE ACCOUNT,
2) IN THE FY2014 CIP FUND BUDGET REDUCE REVENUES AND EXPENDITURES
$60,000 TRANSFER IN FROM E911, 3) IN THE FY2015 MULTIPLE GRANT FUND:  a)
INCREASE REVENUES AND EXPENDITURES $15,243 FOR A GRANT AWARD FROM
THE DEPARTMENT OF HOMELAND SECURITY (DHS), AND b) INCREASE
REVENUES AND EXPENDITURES $25,000 FOR A GEORGIA EMERGENCY
MANAGEMENT AGENCY PERFORMANCE GRANT (EMPG) AWARD.

Chairman Scott said, now we’re on page 5 of the agenda, the Items for Individual Action.  The first item is to
request approval of the following budget amendments and 1) in the Fiscal Year 2014 E91 [sic] Special Revenue
Fund budget transfer $60,000 from Transfer Out to CIP to Reserve Account, 2) and in Fiscal Year 2014 CIP
Fund budget reduce revenues and expenditures by $60,000 Transfer In from E911, 3) in -- in the Fiscal Year
2015 Multiple Grant Fund an increase revenue and expenditures by $15,243 from a grant awarded from the
Department of Homeland Security, and b) increase revenues and expenditures by $25,000 from a Georgia
Emergency Management Agency Performance Grant Award.

Commissioner Kicklighter said, motion to approve.

Commissioner Holmes said, second.
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Chairman Scott said, properly moved and second.  Any unreadiness?  Any discussion?  Hearing none, all in
favor of the motion indicate by voting yes, opposed no.  The motion carries.

ACTION OF THE BOARD:

Commissioner Kicklighter moved for approval of the request following budget amendments and transfers: in the
FY2014 E911 Special Revenue Fund budget transfer $60,000 from Transfer Out to CIP to the Reserve Account,
2) in the FY2014 CIP Fund budget reduce revenues and expenditures $60,000 Transfer In from E911, 3) in the
FY2015 Multiple Grant Fund:  a) increase revenues and expenditures $15,243 for a grant award from the
Department of Homeland Security, and b) increase revenues and expenditures $25,000 for a Georgia
Emergency Management Agency Performance Grant  Award.   Commissioner Holmes seconded the motion and
it carried unanimously.  [NOTE:  Commissioner Brady was not present.]

AGENDA ITEM:   IX-1
AGENDA DATE:   November 21, 2014

TO: Board of Commissioners

THRU: Lee Smith, County Manager

FROM: Amy Davis, Finance Director

ISSUE: 
To request approval of the following budget amendments and transfers:  1) in the FY2014 E911 Special
Revenue Fund budget transfer $60,000 from Transfer Out to CIP to the Reserve Account, 2) in the
FY2014 CIP Fund budget reduce revenues and expenditures $60,000 Transfer In from E911, 3) in the
FY2015 Multiple Grant Fund:  a) increase revenues and expenditures $15,243 for a grant award from the
Department of Homeland Security (DHS), and b) increase revenues and expenditures $25,000 for a
Georgia Emergency Management Agency Performance Grant (EMPG) Award.

FACTS AND FINDINGS:
FY2014

1. The Board of Commissioners approved an $60,000 amendment to the E911 and CIP funds at
their meeting held January 17, 2014 for repairs at the 911 Call Center.  It has been determined
that the expenditures for the repairs should be recorded in the E911 Fund rather than the CIP
Fund.  Reversing the January 17, 2014 budget amendment will accomplish this.  A resolution
is attached (to the original staff report in the Clerk of Commission’s meeting file).

FY2015 
3a. The Chatham Emergency Management Agency (CEMA) has received a $15,243 grant award

from the Department of Homeland Security.  Correspondence and a resolution to amend the
Multiple Grant Fund are attached (to the original staff report in the Clerk of Commission’s
meeting file).

3b. The Chatham Emergency Management Agency (CEMA) has received a $25,000 Georgia
Management Agency Performance Grant (EMPG) award to assist with maintenance and
repairs of Chatham County’s outdoor warning system (sirens).  Correspondence and a
resolution to amend the Multiple Grant Fund are attached (to the original staff report in the
Clerk of Commission’s meeting file).

FUNDING:
The budget amendment will establish funding in the E911 Special Revenue and the Multiple Grant Funds. 
 Funds are available in the CIP Fund. 

ALTERNATIVES:
1. That the Board approve the following:

FY2014 E911 REVENUE FUND
Transfer $60,000 from Transfer Out to CIP to the Reserve account.

FY2014 CAPITAL IMPROVEMENT PROGRAM FUND
a) Reduce revenues $60,000 Transfer in From E911 Fund.
b) Reduce the E911 HVAC project $60,000. 

FY2015 MULTIPLE GRANT FUND
a) Increase revenues and expenditures $15,243 for a grant award.
b) Increase revenues and expenditures $25,000 for a grant award.

2. Amend or deny the request.
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POLICY ANALYSIS: 
State law grants the Board authority to amend the budget during the year as it deems necessary.

RECOMMENDATION:
That the Board approve Alternative 1. Prepared by:   Estelle Brown

=========

2. REQUEST BOARD APPROVAL TO NEGOTIATE WITH TYLER TECHNOLOGIES FOR
A BILLING, COLLECTIONS AND CAMA (COMPUTER-ASSISTED MASS APPRAISAL)
SYSTEM FOR THE TAX COMMISSIONER’S OFFICE.

Chairman Scott said, the second item on the Action Calendar is to request Board approval to negotiate with
Tyler Technology for a billing collection, computer-assist massed appraisal system for the Tax Commissioner’s
Office. 

Commissioner Holmes said, so moved for approval.

Commissioner Stone said, so moved.

Commissioner Thomas said, second.

Chairman Scott said, moving -- properly moved and second.  Any discussion?  Any unreadiness?  Hearing none,
all in favor of the motion indicate by voting yes, opposed no.  Mr. Commissioner, motion carries.

Tax Commissioner Danny Powers said, thank you, sir.

Commissioner Thomas said, thank you.

ACTION OF THE BOARD:

Commissioner Holmes moved for Board approval to negotiate with Tyler Technologies for a billing, collections
and computer-assisted mass appraisal system for the Tax Commissioner’s Office.  Commissioner Thomas
seconded the motion and it carried unanimously.  [NOTE:  Commissioner Brady was not present.]

AGENDA ITEM:   IX-2
AGENDA DATE:   November 21, 2014

TO: Board of Commissioners

THRU: Lee Smith, County Manager

FROM: Daniel T. Powers, Tax Commissioner
Linda B. Cramer, Assistant County Manager

ISSUE: 
To request approval to negotiate with Tyler Technologies for a billing, collection and CAMA system for
the Tax Commissioner’s Office.

BACKGROUND: 
The Tax Commissioner’s Office is mandated by law to bill and collect property tax in Chatham County. 
The Tax Commissioner bases the billings on property tax values as determined by Board of Assessors. 
The book of tax values, called the property tax digest, is updated each year and must follow certain
standards and procedures before it can be accepted by the Georgia Department of Revenue.

FACTS AND FINDINGS:
1. The Tax Commissioner bills and collects ad valorem property taxes for Chatham County.  This

equates to approximately 76% of the County’s General Fund revenue or $126.6 million for fiscal
year 2015.  Billings are based on the property tax digest prepared by the Board of Assessors.  The
Tax Commissioner also bills and collects ad valorem taxes for the State of Georgia, the Board of
Education, Transit, the Special Service District, Street Light Fees, Dry Trash Fees, the East
Downtown TAD Number 1 and several of the County’s municipalities.  These entities pay a
commission for services provided, which is deposited to the Count’s General Fund.

2.  For the past 14 years, The Tax Commissioner has utilized a software system called Visicraft.  The
only remaining programmer for the software company is retiring next April, taking all institutional
knowledge with him.  Additionally, Chatham County has outgrown the software.  The vendor is not
making any changes to accommodate Chatham County’s needs. 
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3. It is critical that the Tax Commissioner’s Office retain its capability to bill and collect property tax
revenue to meet the mandated responsibilities.  The Tax Commissioner also needs a software
product that can provide integrated capabilities with the Board of Assessor’s office.  Therefore, any
product should include computer-assisted mass appraisal capabilities (“CAMA”) to be functional
for the Chief Appraiser’s needs.  The Board of Assessors is currently using a product called ACS
for this purpose.  This creates a very cumbersome and lengthy process when creating property
tax bills and balancing with the Board of Assessor’s annual digest when the data is extracted from
ACS into the Visicraft system to facilitate billings. 

4. During the 2014 digest submission process, the Department of Revenue raised concerns about
submission of an incomplete digest.  Chatham County has routinely submitted the digest in two
separate submissions in the past and have received the Order to Collect.  The Board of
Assessor’s normally submits their digest no later than August 1st and the Tax Commissioner
submits the property tax billing digest once the billing process is completed.  The Department of
Revenue has advised that they will no longer issue the Order to Collect unless both digests are
submitted at the same time.  The migration of both the Tax Commissioner and the Tax Assessor
to one product should solve this issue after full implementation of the new system.

5. Due to differing State law surrounding property tax billing, collection and digest valuation, any
potential software provider should also have clients of a significant size in the State of Georgia. 
Research and references from other professional colleagues indicates that Tyler Technologies has
a number of counties within Georgia who have a substantial number of tax parcels and tax
management needs similar to Chatham County’s.  These counties include Fulton, DeKalb and
Cobb.  Tyler also has pending implementations in Columbus/Muscogee and Clayton counties. 
Additionally, Tyler’s CAMA software is currently being used in Fayette and Forsyth counties.

6. The Tax Commissioner has met with Tyler Technologies to explore how the 2015 tax billings could
be transitioned to the new system.  Tyler has indicated that the 2014 billing could be accomplished
and then the “back years” data conversion could be subsequently completed.  Tyler has indicated
a two year timeline for full conversion of the tax management and CAMA components.

7. The Tax Commissioner and Staff are requesting approval to negotiate a contract with Tyler
Technologies which would be brought back to the Board for approval.  During this time period,
County staff will also continue its review of the Tyler product in relation to technical needs.

FUNDING:
Until a contract is developed, no funding is needed.  However, it is anticipated that funding for the system
would come from the CIP Fund 350 or from General Fund unassigned fund balance.  Costs would be
incurred over a two year period, to include software and implementation.  The product will also have
ongoing annual maintenance and hosting costs.  A funding plan will be remitted to the Board after the
contract is developed.

POLICY ANALYSIS: 
Under Georgia law the Tax Commissioner is mandated to bill and collect ad valorem property taxes.

ALTERNATIVES: 
1. Authorize Staff to negotiate with Tyler Technologies for a billing, collection and CAMA system for

the Tax Commissioner’s Office, or

2. Provide other direct.

RECOMMENDATIONS:  
Alternative 1 is recommended.

=========

3. CNT MONTHLY REPORT GIVEN VERBALLY BY DIRECTOR RAGAN.

Chairman Scott said, and Item 3 is our monthly CNT report.  It will be given verbally, and we have some slides --
some slides to show.

D. Everett Ragan, CNT Director said, yes, sir.

Chairman Scott said, an electronic presentation.

Director Ragan said, it will be a few slides to show.  It won’t -- won’t take very long, but we look to -- hoping to
spice things up the in the up -- upcoming year and show a few more slides and a little bit of things of the inner
workings of what we do at the Counter Narcotics Team.
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Chairman Scott said, well, it -- it really is -- it’s important and critical because you do have a -- a audience out
there that’s listening --

Director Ragan said, yes, sir.

Chairman Scott said, -- and they -- they need to have a clear and thorough understanding of what CNT is doing.

Director Ragan said, yes, sir.  Good morning, Mr. Chairman.  Good morning, Commissioners.  

Commissioner Holmes said, good morning.

Director Ragan said, before I do get started on my presentation, I do -- again would like to welcome Chief
Lumpkin in.  We’ve already had a meeting, and be rest assured that the resources and anything that we can do
with Savannah-Chatham Counter Narcotics team to assist Metro police department with their issues, we -- we
will do, and -- and make resources available.  One -- and I’m not going to regurgitate the written report.  We’ve
all had a chance to -- to look at it, but there is one thing I want to -- want to bring out is basically, if you’ll look
on the -- our graphs at time spent in the precincts, you’ll notice that we did spend a reasonable amount of time
in the Islands Precinct, more so than what we normally do, and again, the -- when we talk Islands Precinct for
Metro, we’re not strictly talking about the Islands.  We’re talking about issues off of the State Streets, off
Pennsylvania Avenue, issues off around Savannah High School, those things, so -- and as we know in following
the media, that is where a lot of the violence has been taking place, and a lot of this -- this rash has originated
from, so we have spent a good deal of time working and forming -- working cases, trying to generate information
and generate leads on this violence, and -- so we have spent a good deal of time where the hot spots are, and,
again, we will assist Chief Lumpkin and his staff with any requests they have that we can -- we can help.  But, --
but as you see, we’ve spent -- spending a lot -- a good bit of time in the -- in the Islands Precinct this time and --
and on the southside for this month’s investigation.

Director Ragan said, but just to regurgitate a few facts, 78 cases initiated, and another thing that we are -- I think
Dr. -- Commissioner Stone realized at the Citizens Police Academy, she attended, and we did a presentation --
we had a presentation at CNT.  CNT does a lot more than what we are -- we present at this meeting with our
outreach to our schools, with the Red Ribbon week, and -- and speaking on drugs and -- and -- to students and
to citizens.  So, we do a lot more, and that’s some of the things that we will be covering in some of the
presentations we do.  

Director Ragan said, now just to show a few slides that some of these significant events we did.  We had this
past -- 2100 block of East 36th Street, arrested the subject with -- with crack, marijuana and more than 2400 in
US currency.  One firearm was seized from the residence.  It was his tenth booking in Chatham County, sixth
drug-related arrest, and CNT’s second arrest of the same individual.  Again, they get in; they get out.  Lawton
Avenue, again, these are all, you know, off of the east side, in the Islands Precinct, we said -- we showed an
increase in our activity.  Controlled substance, trafficking, suspects fourth booking in Chatham County, and his
second arrest by CNT.  We had indications of drug sales, this was at Savannah Tech’s campus. We -- our target
was a student, and between classes he would arrange drug sales on campus.  We tried to lure him off so as not
to have a situation.  We could not get him off the campus, so we actually made a buy/bust with him on the
campus of Savannah Tech.  He between classes came out and sold crack cocaine to an undercover.  So
arrested there, and, you’ll see he had -- he had the gambit.  He had crack; he had marijuana; he had hash; and
he had heroine.  So he sold in --  really a convenience store, whatever you wanted.

Commissioner Center said, have you been able to move up the chain on any of these?

Director Ragan said, yes, sir.  Those I can’t talk about because we’re working -- we’re working them.  We  have
been able to move up the chain.  Again, just some of the places they hide.  You will see inside that tennis shoe
a little spice can.  See the lid of it opened.  This is what came out of it.  Again, when you go in and you search
a house, you have a search warrant, you have to search.  You have to really look because they -- they come
up with different ideas of how they want to hide stuff and where they want to hide it.  That was in a spice can
again.  They think that sometimes the spices will cover the scent and the dogs can’t smell, but we’re very
fortunate, a good group of dogs with the Sheriff’s department, and the drug dogs from Metro that help us a lot. 
Again, you see the little packet, the little can up on top of the shelf.  When you get it out and you look, again,
that much drugs in the black powder can.  Just so they’re trying to hide it and keep it -- the dogs from seeing
it, and we’ve got to search everything once we go in.  We’ve recovered ounces of crystal meth, trunk of a patrol
car -- trunk of -- not a patrol car, trunk of a defendant’s car in a soft drink bottle that looks like a soft drink bottle,
but it’s actually some of these things that you can buy for home protection where it twists in two.  It’s got a fake
bottom.  They put the crystal -- crystal meth in there, put the drugs in there.  If you see it in a -- in a car on a
routine stop, unless you know what you’re looking for, sometimes you will over look -- over look that so.  Those
are the things we -- we -- we do run across.  Again, under the floor mats, nice wad of money, and I know that
the Board has approved us spending a reasonable amount of money for our meth vehicle, and some meth clean
up equipment.  This is what we run into with -- still with the one pot method of methamphetamine making.  This
was made again in the Islands precinct.  The house it was made in, they actually had a ventilation -- ventilation
system to get the fumes outside the house.  It’s a very dangerous situation.  Agents were -- had to go out -- go
out in complete HAZMat gear to affect an entry into this place, and clean up before we could actually -- it was --
it was searched.  The childrens in the house -- DFACS notified, and they’re following up with that situation.
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Director Ragan said, this one on again, it would be on the east side.  Large amount of heroine, marijuana, and
oxycodone and firearm on that one.  So those are a few of the highlights we did this -- just this past month again
on the -- in the Islands Precinct, which encompasses the again the State Streets east of Waters Avenue, some
of those areas.  Yes.  Yes, ma’am?

Commissioner Stone said, roughly what would you say the increase in the Islands Precinct has been percentage
wise?  I’m just curious.

Director Ragan said, oh, I don’t know it off -- I don’t know the percentage right off the top of my head.  I know
we -- we did increase simply because -- not simply because, because there was plenty of work all around
Savannah, but the fact is is that working very closely with Metro homicide and Metro detectives that they felt that
some of the recent violence was -- was originating in that area.  We had the -- the -- a case that I have briefed
on before, last September when we made the 17 arrests, that was off the east side, off of Pennsylvania Avenue. 
They had houses on Harrison Street.  They had houses down off of Downing Avenue, in those areas.  We’ve
taken the top level.  Those are the -- those cases are going -- been indicted, and we’re in the process now --
those are four and five kilo dealers that we got, so those are some of the main players, so -- but as far as the
actual percentage, I don’t have it off the top of my head how much it has increased.

Commissioner Stone said, okay.  I --

Director Ragan said, but again, generally speaking, it’s the Islands Precinct, but it’s this side of the river.

Commissioner Stone said, okay.  I -- I understand that.  I was just interested to know.

Director Ragan said, yes, ma’am.

Commissioner Stone said, ‘cause I don’t have last month’s report in front of me to look at the graph and see  --

Director Ragan said, yes, ma’am.

Commissioner Stone said, -- make a comparison.  But I commend you for recognizing it being in one area and
targeting that.  Also, just to follow up on what you said earlier, in -- in listening to your CNT representatives give
a presentation, it is absolutely amazing what the citizens of this community do not know as to how you all
operate and how you need to operate, and it’s very, very interesting, and anything that you can bring forward
to better educate, not only our Commission, but the citizens that are viewing this, I think it would be wonderful.

Director Ragan said, yes, ma’am.  My -- my agent -- the agent who presented that is very, very enthusiastic, and
--

Commissioner Stone said, I could tell.

Director Ragan said, -- we have an opportunity to really brag on our -- our folks, and what they do.  However,
we get -- we’re so proud of them, we can get long-winded and talk for an hour, and I know we don’t want to listen
for an hour up here, so what I will do is bring segments each time I come, and we’ll talk about a certain aspect
of CNT that -- behind the scenes that -- that maybe you don’t know about.

Commissioner Stone said, well, it’s apparent that he enjoys his job, and he’s good at it.

Director Ragan said, yes, ma’am.

Commissioner Stone said, and he gave a wonderful presentation, and it is just amazing what we don’t know that
-- that you all have to deal with, and so, I think it would be great if -- if any of that information could be brought
forward.

Director Ragan said, we will.

Commissioner Stone said, thank you.

Chairman Scott said, Commissioner Farrell of the 4th District.

Commissioner Farrell said, good morning, Director Ragan.

Director Ragan said, good morning, sir.

Commissioner Farrell said, you spoke about the -- the Islands District, but would you say that there was any
increase on Whitemarsh Island, Wilmington Island, Talahi Island, or Tybee Island in the last month or two or
three?  Any significant?

Director Ragan said, I -- I would not say anything significant.  We do have our issues, and we’ve done some
things, smaller things there.
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Commissioner Farrell said, okay.

Director Ragan said, but, certainly, there are issues that we are addressing, but they’re not -- right now those
issues are not -- not drawing blood and bullets, so we’re trying to do our very best to -- to -- to help and -- and
stop in the blood and bullets.

Commissioner Farrell said, thank you.  I just wanted to make it clear that the -- the Islands were not experiencing
a --

Director Ragan said, no, sir.  No.

Commissioner Farrell said, -- any particular --

Director Ragan said, as -- as -- as I explained, the Islands precinct with these --

Commissioner Farrell said, -- the actual particular geographical location --

Director Ragan said, mm-hmm.

Commissioner Farrell said, -- where all the residents sleep at night --

Director Ragan said, yes, sir.

Commissioner Farrell said, -- on -- on our -- on our islands.  Thank you.

Director Ragan said, yes.

Chairman Scott said, Commissioner Shabazz from the 5th District has a question.

Commissioner Shabazz said, good morning --

Director Ragan said, good morning, sir.

Commissioner Shabazz said, -- Commander Ragan.  Have you observed or noticed any drug activity in the --
in the area where -- off of Hampstead Avenue?

Director Ragan said, we have provided information already to Metro homicide in reference to that incident, and
I’m -- I’m not at liberty to -- to release what that was ‘cause it’s still a very ongoing and active investigation, but
I would say that -- that we were able to provide information to them in reference to drug activity in that area. 
Yes.

Commissioner Shabazz said, okay.  That’s in the popular place -- surrounding areas?  

Director Ragan said, yes, sir.  That’s --

Commissioner Shabazz said, University Commons?

Director Ragan said, that -- that’s off of Hampstead Avenue.

Commissioner Shabazz said, yes.  Yes.  Okay.

Director Ragan said, yes.

Commissioner Shabazz said, thank you.  Thank you.

Chairman Scott said, any further questions?  If not, Commander thank you so much for --

Director Ragan said, thank you very much, sir.

Chairman Scott said, -- for your presentation.

ACTION OF THE BOARD:

For Information only.

[NOTE:  CNT monthly Report filed in Clerk of Commission’s meeting file.]

=========
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X.  ACTION CALENDAR

The Board can entertain one motion to adopt the below-listed calendar.  Such motion would mean adoption of staff's recommendation.  Any Board Member

may choose to pull an item from the calendar and it would be considered separately.

Chairman Scott said, we’re -- again thank you, Chief.  We’re now on page six for our Action Calendar, and no
one has indicated that they wanted to pull anything out to vote on, and so at this point I -- I would entertain a
motion. 

Commissioner Stone said, so moved.

Commissioner Center said, second.

Chairman Scott said, properly moved and second.  Before we vote, is there un -- unreadiness, I agreed that I
would recognize the Commissioner from the 12th [sic] District to simply make a statement about 9 --

Commissioner Center said, 12th?

Chairman Scott said, -- 9(a) in reference to the contract for architectural services for phase II of the Chatham
County Retention Center.

Commissioner Center said, you inadvertently said 12th District.  You meant 4th?

Chairman Scott said, 4th.

Commissioner Farrell said, yeah, I -- I just wanted to make a -- a -- a point of information that the phase I of the
jail expansion project is complete and that the -- all the contract between Chatham County and the general
contractor has been settled and paid in full by the county, so that, you know, anyone out there that may have
some business dealings with the general contractor, we just want it to be publicly known that the county has
settled all financial accounts with the general contractor at this time.  It is completed.  So, I just wanted to put
that out there for general information.

Chairman Scott said, okay.  Any further unreadiness?  If not, we have a motion on the floor that the action
calendar be approved.  It was -- it was moved by the Commissioner from the 3rd and seconded by the
Commissioner from the 4th.  Any further discussion, hearing none, all in favor of the motion indicate by voting
yes, opposed no.  The motion carries.  The Action Calendar is approved. 

Chairman Scott said, Mr. Manager, did you want to make any further comments in reference to the closure of
the contract on phase I of the detention center?

County Manager Lee Smith said, well, I guess the -- probably the only thing I would say is, you know, we did
get calls from -- from subs, but we have completed that.  We had a $900,000, I think, last payment, so that has
been closed for the detention center, and that’s why we now can begin this phase II, but we would make an
assumption that and that contract was Hunt/Mills, and if there’s any questions, you know, they would need to
call -- contact Hunt/Mills because they have been fully paid by negotiation.  Also that does -- I got a question
from a Commissioner this week about warranties.  The warranties are still in place.  Though we negotiated with
the -- the contractor, those warranties are valid and in place, and any last minute items have been corrected,
so, you know, we’re in good shape as far as that’s concerned.  So.

Chairman Scott said, okay.

ACTION OF THE BOARD:

Commissioner Stone moved to approve all items on the Action Calendar, Items 1 through 9 and under Item 9,
Items A through K.  Commissioner Center seconded the motion and it carried unanimously.  [NOTE: 
Commissioner Brady was not present.]  

==========

[NOTE:  ACTION OF THE BOARD IS SHOWN ON EACH ITEM AS THOUGH AN INDIVIDUAL
MOTION WAS MADE THEREON.]

==========

1. APPROVAL OF THE MINUTES FOR THE REGULAR MEETING OF  NOVEMBER
7, 2014, AS MAILED.
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ACTION OF THE BOARD:

Commissioner Stone moved to approve the minutes of the regular meeting of November 7, 2014, as mailed. 
Commissioner Center seconded the motion and it carried unanimously.  [NOTE:  Commissioner Brady was not
present.]  

==========

2. CLAIMS VS. CHATHAM COUNTY FOR THE PERIOD OCTOBER 30, 2014
THROUGH NOVEMBER 12, 2014.

ACTION OF THE BOARD:

Commissioner Stone moved to authorize the Finance Director to pay the claims against the County for the
period of October 30,  2014 through November 12, 2014, in the amount of $5,277,655.  Commissioner  Center
seconded the motion and it carried unanimously.  [NOTE:  Commissioner Brady was not present.]  

==========

3. REQUEST BOARD ADOPT THE 2015 HOLIDAY SCHEDULE.

ACTION OF THE BOARD:

Commissioner Stone moved to adopt the 2015 Holiday Schedule.  Commissioner Center seconded the motion
and it carried unanimously.  [NOTE:  Commissioner Brady was not present.]  

AGENDA ITEM:   X-3
AGENDA DATE:   November 21, 2014

TO: Board of Commissioners

THRU: Lee Smith, County Manager

FROM: Carolyn A. Smalls, Human Resources Director

ISSUE:  
To adopt the 2015 holiday schedule.

BACKGROUND:  
The Chatham County Board of Commissioners recognizes eleven holidays each year on which County
offices are authorized to close.  Each year the Board of Commissioners sets the holiday calendar in order
to allow departments to schedule business activities.

FACTS AND FINDINGS:
1. In accordance with the Personnel Ordinance and Procedures Manual, employees

appointed to full-time regular, part-time regular and seasonal positions shall receive regular
compensation for eleven holidays per year, or any other day proclaimed by the Board of
Commissioners as a holiday.

2. Attached is the proposed holiday schedule for January through December 2015.  These
holidays are recognized nationally and are not chosen based upon any religious
uniqueness.

FUNDING:
No additional funds required.  These days are currently budgeted as work days.

ALTERNATIVES:
1. Adopt attached schedule.

2. Adopt attached schedule with modifications.

POLICY ANALYSIS:
Each year the Board of Commissioners authorizes eleven holidays on which offices are to be closed. 
It is the policy of the Board to provide paid holidays as an employee benefit.  This practice is consistent
with other major employers in the local and regional labor market areas.

RECOMMENDATION:  
That the Board adopt Alternative 1.
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CHATHAM COUNTY
2014 HOLIDAY SCHEDULE

Holiday Date Observed
New Year’s Day Thursday, January 1

Martin Luther King, Jr. Day Monday, January 19

President’s Day Monday, February 16

Memorial Day Monday, May 25

Independence Day Friday, July 3

Labor Day Monday, September, 7

Veterans Day Wednesday, November 11

Thanksgiving   Thursday November 26
Friday, November 27

Christmas Eve Thursday, December 24

Christmas Friday, December 25

==========

4. REQUEST BOARD APPROVAL TO ACCEPT A HOMELAND SECURITY GRANT
FOR A WEATHER STATION.  NO FUNDING FROM THE COUNTY IS
NECESSARY.  THE GRANT WILL REIMBURSE CEMA FOR ALL COSTS
EXPENDED UP TO THE AWARDED AMOUNT. 

ACTION OF THE BOARD:

Commissioner Stone moved to accept a Homeland Security Grant for a weather station.  No funding from the
County is necessary.  The Grant will reimburse CEMA for all costs expended up to the awarded amount. 
Commissioner Center seconded the motion and it carried unanimously.  [NOTE:  Commissioner Brady was not
present.]  

AGENDA ITEM:   X-4
AGENDA DATE:   November 21, 2014

TO: Board of Commissioners

THRU: Lee Smith, County Manager

FROM: Clayton S. Scott, Director, Chatham Emergency Management Agency

SUBJECT: Request Approval to Accept a Homeland Security Grant for a Weather Station

ISSUE: 
To obtain approval for Chatham Emergency Management Agency (CEMA) to accept a $15,243
Homeland Security Grant in order to purchase and install a weather station on the Mobile Emergency
Operations Center (MEOC).  The Board of Commissioners approved application for the Homeland
Security Grant on April 25, 2014.

BACKGROUND:
The MEOC is deployed during natural disasters and other events where having accurate weather
information is important to command decisions that affect both first responders and the citizens of
Chatham County.

FACTS AND FINDINGS:
The weather station will provide Global Position System (GPS) locations, temperature, humidity,
barometric pressure, wind direction and wind speed that will allow Emergency Managers to more
accurately assess current weather conditions. 

ALTERNATIVES:
1. Approve CEMA to accept the Homeland Security Grant in order to purchase a weather

station for the MEOC.
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2. Do not approve for CEMA to accept the Homeland Security Grant.

FUNDING:
No funding from the county is necessary.  The grant will reimburse CEMA for all costs expended up to
the awarded amount.

POLICY ANALYSIS:
It is the policy of the Board of Commissioners to accept grant funding that is in the interest of the
community.

RECOMMENDATION:
That the Board adopt Alternative #1.

==========

5. REQUEST BOARD APPROVAL TO ACCEPT A GEORGIA EMERGENCY
MANAGEMENT AGENCY PERFORMANCE GRANT FOR 2014 IN THE AMOUNT
OF $25,000 TO ASSIST WITH NECESSARY MAINTENANCE AND REPAIRS OF
CHATHAM COUNTY’S OUTDOOR WARNING SYSTEM (SIRENS).  GRANT IS A
50/50 MATCH WITH CASH AND IN-KIND CONTRIBUTIONS.

ACTION OF THE BOARD:

Commissioner Stone moved for approval to accept a Georgia Emergency Management Agency performance
grant for 2014 in they amount of $25,000 to assist with necessary maintenance and repairs of Chatham County’s
outdoor warning system (sirens).  Commissioner Center seconded the motion and it carried unanimously. 
[NOTE:  Commissioner Brady was not present.]  
 

AGENDA ITEM:   X-5
AGENDA DATE:   November 21, 2014

TO: Board of Commissioners

THRU: Lee Smith, County Manager

FROM: Clayton S. Scott, Director, Chatham Emergency Management Agency

SUBJECT: Request Approval to Accept a Georgia Emergency Management Agency Performance
Grant for 2014 (EMPG)

ISSUE: 
To obtain approval for Chatham Emergency Management Agency (CEMA) to accept a $25,000 Georgia
Emergency Management Performance (EMPG) Grant to assist with necessary maintenance and repairs
of Chatham County’s outdoor warning system (sirens).

BACKGROUND:
Chatham County has 62 outdoor warning sirens.  Sixty of the sirens are owned by Chatham County and
two are owned by Savannah State University.  CEMA is responsible for the maintenance and repairs for
the 60 sirens owned by the county.  These sirens have the capability of providing outdoor warning
notifications to 95% of Chatham County’s population of impending weather hazards. 

FACTS AND FINDINGS:
1. All of the sirens on the warning system went out of warranty in Fiscal Year 2014; the

warranty could not be extended and therefore, all maintenance and repair expenses are
the responsibility of CEMA.

2. In Fiscal Year 2013, CEMA paid $40,291 in sirens maintenance and repairs with some
sirens still under warranty.

ALTERNATIVES:
1. Approve CEMA to accept the GEMA EMPG Grant.

2. Do not approve for CEMA to accept the GEMA EMPG Grant.

FUNDING:
This grant is a 560/50 match for expenses.  CEMA has budgeted $65,000 for siren maintenance and
repairs for Fiscal Year 2014 and therefore has sufficient funds available to meet the match.
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POLICY ANALYSIS:
It is the policy of the Board of Commissioners to allow for application of grant funding that alleviates
budgeted expenditures.

RECOMMENDATION:
That the Board adopt Alternative #1

==========

6. REQUEST FROM EMC ENGINEERING SERVICES, INC., ENGINEER FOR THE
DEVELOPER, SIMCOE INVESTMENT GROUP, LLC, FOR THE COUNTY TO
ACCEPT THE DEDICATED IMPROVEMENTS FOR MOSSWOOD PHASE 4-A
SUBDIVISION FOR MAINTENANCE, TERMINATE THE TWELVE MONTH
WARRANTY PERIOD FOR THE SUBDIVISION IMPROVEMENTS AND RELEASE
THE MAINTENANCE SECURITY.
[DISTRICT 5.]

ACTION OF THE BOARD:

Commissioner Stone moved for approval of the request from EMC Engineering Services, Inc., engineer for the
developer, Simcoe Investment Group, LLC, for the county to accept the dedicated improvements for Mosswood
Phase 4-A subdivision for maintenance, terminate the twelve month warranty period for the subdivision
improvements and release the maintenance security.  Commissioner Center seconded the motion and it carried
unanimously.  [NOTE:  Commissioner Brady was not present.]   

AGENDA ITEM:   X-6
AGENDA DATE:   November 21, 2014

TO: Board of Commissioners

THRU: Lee Smith, County Manager

FROM: Leon Davenport, P.E., County Engineer

ISSUE: 
To accept the dedicated improvements for Mosswood Phase 4-A subdivision, terminate the twelve month
warranty period for the subdivision improvements and release the maintenance security. 

BACKGROUND:
The engineer, EMC Engineering Services, Inc., requests for the developer, Simcoe Investment Group,
LLC, that the County accept the dedicated improvements for maintenance, terminate the twelve month
warranty period for the subdivision improvements and release the maintenance security. 

FACTS AND FINDINGS:
1. Mosswood is a private single-family residential subdivision located on Burton Road.  Phase

4-A of Mosswood consists of 44 new lots on 8.20 acres.  Common areas, paving and
internal drainage improvements will be maintained by the Mosswood Homeowners’
Association.  Water and sewer will be maintained by Consolidated Utilities, Inc.

2. The warranty period was initiated on November 8, 2013.  Staff inspected the subdivision
improvements at the end of the twelve month warranty period on November 12, 2014.  The
improvements were found to be acceptable.

3. The developer withheld 10% of the total available lots (5 lots out of the 49 total lots), of the
Mosswood Phase 4-A Subdivision as per the Chatham County Subdivision Regulations as
a maintenance security.  The remaining 10% of the total lots can be subdivided once the
twelve month warranty period is terminated.

4. Streetlight costs and maintenance are the developer’s responsibility during the warranty
period.  At the end of the twelve month warranty period, the Mosswood Homeowners
Association will be responsible for the streetlight maintenance and costs.

5. Dedicated Improvements:  Mosswood is a private subdivision and the only dedicated
improvements consist of a portion of County drainage right-of-way that conveys off site
storm water thru the subdivision.  Due to additional construction required in a subsequent
phase, only the new drainage right-of-way behind lots 107-109 can be accepted for
maintenance at this time.
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ALTERNATIVES:
1. Board approve acceptance of the dedicated improvements for County maintenance of

Mosswood Phase 4-A, terminate the twelve month warranty period and release the
maintenance security.

2. To not approve the request.

POLICY ANALYSIS:
This action is consistent with the subdivision regulations.

RECOMMENDATION:
That the Board adopt Alternative No. 1.

District 5 Prepared by:  Chris Rains

==========

7. REQUEST BOARD AUTHORIZE THE CHAIRMAN, CLERK OF THE
COMMISSION, COUNTY ATTORNEY AND COUNTY ENGINEER TO SIGN ALL
REQUIRED DOCUMENTS TO ENABLE CHATHAM COUNTY TO PARTICIPATE
IN THE LOCAL MAINTENANCE AND IMPROVEMENT GRANT (LMIG)
PROGRAM WITH THE GEORGIA DEPARTMENT OF TRANSPORTATION.

ACTION OF THE BOARD:

Commissioner  Stone moved for authorization of the Chairman, Clerk of the Commission, County Attorney and
County Engineer to sign all required documents to enable Chatham County to participate in the local
maintenance and improvement grant program with the Georgia Department of Transportation.  Commissioner
Center seconded the motion and it carried unanimously.   [NOTE:  Commissioner Brady was not present.]  

AGENDA ITEM:   X-7
AGENDA DATE:   November 21, 2014

TO: Board of Commissioners

THRU: Lee Smith, County Manager

FROM: Leon Davenport, P.E., County Engineer

ISSUE: 
That the Board authorize the Chairman, Clerk of Commission, County Attorney and County Engineer to
sign all required documents to enable Chatham County to participate in the Local Maintenance and
Improvement Grant (LMIG) program with the Georgia Department of Transportation (GDOT).

BACKGROUND:
The LMIG program provides financial assistance to local governments for various roadway projects. It
replaced the Local Assistance Road Program (LARP) as well as the State Aid Program.

FACTS AND FINDINGS:
The application for the LMIG program requires submission of the projects and estimates for construction. 
All applications must be submitted by January 1, 2015 or funds are lost for this fiscal year.

ALTERNATIVES:
1. That the Board authorize the Chairman, Clerk of Commission, County Attorney and County

Engineer to sign all required documents to enable Chatham County to participate in the
Local Maintenance and Improvement Grant (LMIG) program with the Georgia Department
of Transportation (GDOT).

2. That the Board denies the attached contract.

FUNDING:
No funding required to sign the agreement.  There will be a 30% local match from SPLOST when projects
are awarded.

POLICY ANALYSIS:
The Board must approve intergovernmental agreements.

RECOMMENDATION:
That the Board approve Alternative No. 1.
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District:  All Districts

==========

8. REQUEST APPROVAL FOR NEW BEER AND WINE RETAIL LICENSE FOR
2014.  PETITIONER:  DAVID TERRENCE COBHAM, D/B/A PUBLIX SUPER
MARKETS, INC., #1489 LOCATED AT 6 WESTRIDGE ROAD, 31411.
[DISTRICT 4.]

ACTION OF THE BOARD:

Commissioner Stone moved for approval for a new beer and wine retail license for 2014.  The Petitioner is David
Terrence Cobham, d/b/a Publix Super Markets, Inc., #1489 located at 6 Westridge Road, 31411.  Commissioner
Center seconded the motion and it carried unanimously.   [NOTE:  Commissioner Brady was not present.]  

AGENDA ITEM:   X-7
AGENDA DATE:   November 21, 2014

TO: Board of Commissioners

THRU: Lee Smith, County Manager

FROM: Gregori S. Anderson, Director of Building Safety and Regulatory Services
Joseph Lumpkin, Sr., Chief of Police

ISSUE: 
Request approval for a new beer and wine retail license for 2014.  Petitioner:  David Terrance Cobham,
d/b/a Public Super Markets, Inc., #1489 located at 6 Westridge Road, Savannah, Georgia  31411.

BACKGROUND:
Mr. Cobham requests approval of a new beer and wine retail license in connection with an existing
grocery store.  The business at this location meets the requirements of the Chatham County Alcoholic 
Beverage Ordinance.

FACTS AND FINDINGS:
1. The application was reviewed by the Police Department for compliance of the applicant and

site distance requirements and approved.

2. The returned application was reviewed by Building Safety.  The County Fire Inspector
inspected the site for compliance and approved the facility.

3. The applicant and business meet the requirements of the Chatham County Alcoholic
Beverage.

4. The applicant has been notified in writing of the date and time of the hearing.

RECOMMENDATION:
The Savannah-Chatham Metropolitan Police Department and Regulatory Services recommend approval.

District 4

We verify that the attached report and attachments are complete and correct as to form.

                                                                                                             
Gregori S. Anderson, CBO Chief Joseph Lumpkin, Sr.

==========

9. REQUEST BOARD APPROVAL TO AWARD BIDS AS FOLLOWS: (Please note
that new purchase thresholds of $10,000 or more have been enacted;
however, contracts and change orders of a lesser amount still will appear).

ACTION OF THE BOARD:

Commissioner Stone moved for approval to award bids as follows:  (Please note that new purchase thresholds
of $10,000 or more have been enacted; however, contracts and change orders of a lesser amount still will
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appear.)  Commissioner Center seconded the motion and it carried unanimously.   [NOTE:  Commissioner Brady
was not present.]    

AGENDA ITEM:  X-9 A thru K 
AGENDA DATE:  November 21, 2014

TO: BOARD OF COMMISSIONERS

THRU: LEE SMITH, COUNTY MANAGER

FROM: MICHAEL A. KAIGLER, ASSISTANT COUNTY MANAGER

SUBJECT: AWARD OF BIDS

ITEM A

ISSUE:  Request Board approval of a $1,167,451 Change Order No. 3 to the engineering contract with
CDI Architects, Inc. (L. R. Kimball), for architectural and engineering design services for the Chatham
County Detention Center (CCDC) Phase 2.  

BACKGROUND:  The 2008-2014 SPLOST referendum allocated funds in the amount of $109 million for
the design and construction of the Chatham County Detention Center Expansion project.  On August 22,
2008, the Board awarded the contract for A/E design services to L. R. Kimball & Associates for Phase
I.  

FACTS AND FINDINGS:
1. L. R. Kimball provided complete architectural and engineering design services for the CCDC

Expansion Phase I.  The project is complete, and only warranty items remain.

2. On November 16, 2012, the Board approved Change Order No. 2 for CDI Architects, Inc., to
develop a Needs Assessment of additional requirements of the CCDC.  Three (3) major areas of
additional work (renovation and new) to be addressed include partial renovations of Unit 5,
renovation of the existing complex, and the Work Release Center. 

3. The balance of project funds available required reduction in the scope of the Needs Assessment. 
The revised scope is as follows:

a. Partial Renovations to Unit 5:  includes replacement of the mechanical and security
systems; installation of a new fire sprinkler system; re-design and renovation of one wing
(reduced from two).

b. Renovation of Existing Complex:  Scope was reduced from ten items to four (4) to include:
replacement of the entire roof; re-design of the multipurpose room to separate inmate and
non-inmate populations; re-paving of the degraded perimeter road; replacement of
inoperable fire doors (a life safety issue). 

c. Work Release Center:  Funded in 2003-2008 SPLOST, the Work Release Center originally
to be a standalone building will be incorporated in Unit 5 to reduce construction and staffing
costs.  Existing wings of Unit 5 shall be partly repurposed to accommodate 80 Work
Release inmates and 20 Project New Hope inmates. 

4. Based on the revised scope of Phase 2, CDI Architects, Inc., has submitted an architectural and
engineering design fee in the amount of $1,167,451.  Staff considers the fee reasonable.  Work
performed by local architectural and engineering design firms are 40% of the overall fee.

5. Contract history:
Original Contract - (August 22, 2010) $6,407,762
Change Order 1 - (January 14, 2011) $   531,540
Change Order 2 - (November 16,2012) $   108,000
Change Order 3 - (Pending) $1,167,451
Revised contract amount $8,214,753

FUNDING: •CIP - Detention Center Expansion SPLOST project
(3803355 - 52.12003 - 38060407)
•SPLOST (2003-2008) - Work Release
(3234980 - 52.12003 - 32360730)

ALTERNATIVES: 
1. Board approval of a $1,167,451 Change Order No. 3 to the engineering contract with CDI

Architects, Inc. (L. R. Kimball), for architectural and engineering design services for the Chatham
County Detention Center (CCDC) Phase 2.  
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2. Provide staff other direction.

POLICY ANALYSIS:  It is consistent with Board policy to approve change orders necessary for additional
scope of work related to the original project.

RECOMMENDATIONS: Staff recommends approval of Alternative 1.

BUDGET APPROVAL                                               
MARK BUCALO

ITEM B

ISSUE:   Request Board approval of a $69,458 Change Order No. 1 to the construction contract with L-J,
Inc., for the Hampton Place Drainage Improvement project.

BACKGROUND:  Hampton Place Subdivision contains an existing stormwater system including pipes
and ponds. The outfall for the system is undersized and portions of the roadway are failing.  These
improvements provide an additional outfall from the subdivision and reconstruct areas of pavement.

FACTS AND FINDINGS:
1. The County issued the Notice to Proceed to the contractor on September 22, 2014.

2. During construction, the contractor encountered material unsuitable for trench backfill and roadway
subgrade. To ensure the reconstructed asphalt roadway remains stable, the contractor will remove
these soils and replace with structurally sound material. The additional cost for the soil
replacement is $54,639.

3. During construction, the contractor found one of the water mains encased in a steel casing.  The
casing must be removed to lower the water main which is in conflict with the new storm drain. The
additional cost for the work is $7,679.

4. The contractor installed a temporary detour to provide residents with access to their homes.  The
detour began eroding in areas. Asphalt millings are needed to cover the roadway to help eliminate
the erosion. The additional cost for this is $3,715.

5. Additional storm pipe is needed to tie in the roadside ditch along Quacco Road. The cost for the
additional pipe and an end section is $2,456.

6. Additional storm pipe is needed to lengthen the outfall pipe to align with an adjacent drive that was
recently installed. The cost for this is $969.

7. Contract History:
Original Contract - (August 22, 2014) $ 292,026
Change Order 1 - (Pending Board Approval) $   69,458
Pending Contract Amount $ 361,484

FUNDING: SPLOST (2008-2014) Drainage - Hampton Place Drainage
(3244250 - 54.14021 - 32480647)

ALTERNATIVES:
1. Board approval of a $69,458 Change Order No. 1 to the construction contract with L-J, Inc., for

the Hampton Place Drainage Improvement project.

2. Provide staff other direction.

POLICY ANALYSIS:  It is consistent with Board policy to approve change orders necessary for the
completion of construction projects. 

RECOMMENDATIONS:  Staff recommends approval of Alternative 1.

BUDGET APPROVAL                                               
MARK BUCALO

ITEM C

ISSUE:  Request Board approval of a $29,956 Change Order No. 1 to the engineering services contract
with EMC Engineering Services, Inc., and 30 days contract extension for professional engineering
services for the Pipemakers Canal Phase II – Section 2 project.  

BACKGROUND:  The Pipemakers Canal Phase 2 – Section 2 project is part of the 2008 – 2014 SPLOST
Drainage Program.  Design work and construction monitoring were performed by EMC Engineering
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Services.  EMC completed additional services associated with the Pipemakers Canal including design
services for the I-95 Access Road, Double 24” Pipe Replacement, and Cart Bridge Replacement projects.

FACTS AND FINDINGS:
1. Construction of the drainage improvements began in October, 2012 and were substantially

complete on August 8, 2014.  Punch list items will be completed by November 15, 2014.

2. EMC Engineering Services provided construction inspection and other construction related
services in accordance with the terms of the contract.

3. At the request of County staff, EMC completed engineering design and surveying services
associated with the CSX Railroad Crossing Replacement, I-95 Access Road, Double 24” Pipe
Replacement and Cart Bridge Replacement projects.  This work utilized funds which were
allocated for construction services on the primary project.

4. Additional funds are needed to cover costs associated with final project inspection and closeout
as well as additional services associated with the projects listed in Item 3.

5. The work involved in the change order will include field inspection of punch list items, preparation
of Record Drawings, assistance with closeout of the construction project, and additional
construction services associated with the Double 24” Pipe Replacement and Cart Bridge
Replacement projects.

6. Staff solicited a proposal from EMC and finds that the level of service is in accordance with
anticipated needs and that the cost represents fair compensation for the work provided.

7. Contract History:
Original Contract - (August 10, 2012) $400,000
Change Order No. 1 - (Pending Board Approval) $  29,956
Revised Contract Amount           $429,956

ALTERNATIVES:
1. Board approval of a $29,956 Change Order No. 1 to the engineering services contract with EMC

Engineering Services, Inc., and 30 days contract extension for professional engineering services
for the Pipemakers Canal Phase II – Section 2 project.

2. Provide staff other direction.

FUNDING: SPLOST (2008-2014) Drainage - Pipemakers Canal Project
(3244250 - 52.12003 - 32480213)

POLICY ANALYSIS:  It is consistent with Board policy to approve change orders necessary for additional
scope of work related to the original project.

RECOMMENDATIONS: Staff recommends Board approve of Alternative 1.

BUDGET APPROVAL                                               
MARK BUCALO

ITEM D

ISSUE:  Request Board approval of a  $553,539 purchase of three (3) new refuse collection trucks and
extended warranties from Robert’s International Trucks for Public Works and Park Services.   The
purchase will be for three (3) trucks in the amount of $528,684 and extended warranties in the amount
of $24,855.

BACKGROUND:  The Solid Waste section of Public Works and Parks Services provides waste
management services removing yard waste and bulk items for the citizens of Chatham County. The
current fleet of refuse collection trucks are aging and the new trucks will be an addition.

FACTS AND FINDINGS:
1. To successfully service routes on a daily basis, Solid Waste requires a minimum of eight (8) fully

functioning trucks. Frequently, only three (3) trucks are available to provide service due to constant
repairs.  This situation has resulted in overtime and/or weekend work to complete routes and has
caused a significant increase in overtime expenditures.  

2. Bid documents requested pricing for three (3) trucks and a separate cost for extended warranties. 
The project was properly advertised and bids were opened October 16, 2014. Bid results are as
follows: 
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Freightliner of Savannah $522,630
Savannah, GA

Roberts International Trucks $528,684
Garden City

Transpo Equipment Sales LLC $571,227
Albany, GA

Bunch Truck and Equipment $572,844
Garden City, GA

3. Bid specifications required the vendor to deliver one (1) truck within 75 calendar days after receipt
of a  purchase order and the remaining two (2) trucks to be delivered 150 calender days after
receipt of purchase order.  If the trucks cannot be delivered in the specified time frame, the vendor
must provide a loaner truck.   The low bidder, Freightliner of Savannah, took exception to delivery
requirements stating they cannot deliver within the specified time frame nor can they supply a
loaner truck. The second low bidder, Roberts International Trucks stated that they can meet
delivery specifications.  

4. Staff reviewed the bid submitted by Roberts International Trucks and believes their bid to be fair
and reasonable.

FUNDING: •Solid Waste
(5404502 - 54.25001) - $506,700
•Solid Waste Restricted
(5404510 - 54.25001) - $46,839

ALTERNATIVES:
1. Board approval of a $553,539 purchase of three (3) new refuse collection trucks and extended

warranties  from Robert’s International Trucks for Public Works and Park Services.   The purchase
will be for three (3) trucks in the amount of $528,684 and extended warranties in the amount of
$24,855.

2. Provide staff other direction.

POLICY ANALYSIS:  It is consistent with Board policy to award purchases that support essential
services. 

RECOMMENDATION:  Staff recommends approval of Alternative 1.

BUDGET APPROVAL                                             
      CHRIS MORRIS

ITEM E

ISSUE:  Request Board approval of an $11,040 sole source purchase for advertising of
October/November 2014 Tax Sales Ads with Shivers Trading/Morris Communications Publishing Group
for the Tax Commissioner’s Office.

BACKGROUND:  The Chatham County Tax Commissioner’s Office must advertise properties scheduled
for tax sale in the local newspaper. 

FACTS AND FINDINGS:
1. Shivers Trading/Morris Communications Publishing Group is the owner of the Savannah Morning

News which is the legal organ of the County.  Properties scheduled for tax sale must be advertised
in the Savannah Morning News.

2. Staff believes the total cost of $11,040 to be fair and reasonable.

FUNDING: General Fund/M&O - Tax Commissioner
(1001545 - 52.33001)

ALTERNATIVES:

1. Board approval of an $11,040 sole source purchase for advertising of October/November 2014
Tax Sales Ads with Shivers Trading/Morris Communications Publishing Group for the Tax
Commissioner’s Office.

2. Provide staff other direction.

26



FRIDAY NOVEMBER 21 2014

POLICY ANALYSIS:  It is consistent with Board policy to approve purchases for the using departments
for the advertising in local publications. 

RECOMMENDATION:  Staff recommends approval of Alternative 1.

BUDGET APPROVAL                                               
CHRIS MORRIS 

ITEM F

ISSUE:  Request Board approval of a $24,920 sole source annual software license and maintenance
agreement from ACS Government Systems, Inc., for the Assessor’s Office.

BACKGROUND:  This is the maintenance agreement for our annual CAMA software Marshall & Swift
cost table maintenance support.  This is required to ensure the smooth, continuous operation of our
appraisal and assessment software.  This software is necessary to generate values, assessments, the
digest and all the necessary reports required by the Department of Revenue for digest submission. 
Maintenance provides for assistance with any problems associated with the software.

FACTS AND FINDINGS:
1. The sole source provider, ACS Government Systems, Inc., is the only company authorized to

maintain and make proprietary changes to the software.

2. Staff believes the total cost of $24,920 to be fair and reasonable.

FUNDING: General Fund/M&O - Assessor
(1001550 - 52.13011)

ALTERNATIVES:
1. Board approval of a $24,920 sole source annual software license and maintenance agreement

from ACS Government Systems, Inc., for the Assessor’s Office.

2. Provide staff other direction.

POLICY ANALYSIS:  It is consistent with Board policy to provide the necessary software licences and 
maintenance for the using departments.

RECOMMENDATION:  Staff recommends approval of Alternative 1.

I.C.S. APPROVAL                                              
NICK BATEY

BUDGET APPROVAL                                               
CHRIS MORRIS

ITEM G

ISSUE:  Request Board approval of a $22,926 purchase of one (1) 2014 Ford F150 pickup truck from
J.C. Lewis Ford for Engineering. 

BACKGROUND:  On November 22, 2013, the Board approved an annual price agreement for the
purchase of “as needed - funds available” various 2014 model year trucks, vans and sport utility vehicles.

FACTS AND FINDINGS:
1. The purchase of this truck will be an addition to the fleet for a new position in the Engineering

Department.

2. The Fleet Manager negotiated a base price of $17,361 per vehicle which is lower than pricing from
the price agreement.  Additional options necessary for the intended usage of the vehicle will be
$5,565.  

3. Staff believes the total cost, $22,926, for the purchase of the one (1) truck with the required
options to be fair and reasonable.

FUNDING: SPLOST (2003 - 2008) - Vehicle Replacement
(3234985 - 54.22001 - 3236063B)

ALTERNATIVES:
1. Board approval of a $22,926 purchase of one (1) 2014 Ford F150 pickup truck from J.C. Lewis

Ford for Engineering.

2. Provide staff other direction.
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POLICY ANALYSIS:  It is consistent with Board policy to provide the necessary vehicles for the using
departments.

RECOMMENDATION: Staff recommends approval of Alternative 1.

BUDGET APPROVAL                                                   
MARK BUCALO

ITEM H

ISSUE:  Request Board approval of a $15,730 sole source contract to Barnard Architects to design,
prepare construction plans and provide construction administration for the expansion of an existing
maintenance building at Public Works & Park Services.  

BACKGROUND:  Public Works and Park Services moved into a new facility in September of 2012
designed by Barnard Architects.  The new facility includes two (2) maintenance buildings.  The first
maintenance building has four (4) 34’ x 50’ bays and the second maintenance building has three (3)
34’x50’ bays that serve as storage for each section and a sign shop.

FACTS AND FINDINGS:
1. During the design process for the original building, there was consideration given to a fourth bay

in the second maintenance building, but the plan was eliminated due to lack of need at the time. 

2. The department operates a small engine repair shop under the bleachers of Memorial Stadium
to maintain weedeaters, riding and push mowers, chain saws etc.  When the stadium undergoes
improvements, the small engine repair shop will have to be relocated.

3. The current shop is small and lacks proper ventilation. The plan is to relocate the small engine
repair shop to the fourth bay in the second maintenance building. 

4. Since Barnard Architects is the architect of record for the original building, staff requested a
proposal  to design, prepare construction plans and provide construction administration for the
bay.  The design team includes a civil/structural engineer, mechanical and electrical engineer and
landscape architect.

5. The extended bay will be a 34’x50’ heated and ventilated metal frame on a concrete slab with data
and phone connections.

6. Staff has reviewed the proposal submitted by Barnard Architects and believes it to be fair and
reasonable.

FUNDING: SPLOST IV (2003-2008) - Public Works Bldg. Construction
(3234980 - 52.12003 - 32360430)

ALTERNATIVES:
1. Board approval of a $15,730 sole source contract to Barnard Architects to design, prepare

construction plans and provide construction administration for the expansion of an existing
maintenance building at Public Works & Park Services.  

2.  Provide staff other direction.

POLICY ANALYSIS:  It is consistent with board policy to award related work to the architect of record.

RECOMMENDATION:  Staff recommends approval of Alternative 1.

BUDGET APPROVAL                                               
MARK BUCALO

ITEM I

ISSUE:  Request Board confirmation of a $35,007 emergency purchase to Satori Construction, LLC, to
renovate the real estate records section of the Clerk of Superior Court at the J. Tom Coleman
Courthouse.

BACKGROUND:  This project is necessary to accommodate a new computer system scheduled for
delivery on November 12, 2014.  

FACTS AND FINDINGS:
1. The renovation will provide for a systems approach to work flow which will consolidate all real

estate specialists in one (1) location and provide for the even distribution of work. 
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2. It will allow for the reconfiguration of the public and non-public work areas at one time and not the
multiple reconfigurations required after the go-live date.  Each reconfiguration of the work space
results in the loss of employee productivity.  

3. Renovation of the area after systems have been installed will be at an added expense and result
in a disruption of service.

4. Staff obtained quotes and the results are as follows:

* Satori Construction, LLC $35,007
Savannah, GA

Collins Construction Service, Inc. $48,784
Savannah, GA

JDR Construction, Inc. $51,574
Savannah, GA

*MBE

5. Staff requested emergency approval from the Chairman so construction could be completed prior
to the arrival of the new computer system to avoid disruption in service and added expense.  The
Chairman concurred (see attached page 14) and directed staff to seek Board confirmation at their
next scheduled meeting.

FUNDING: SPLOST (2008-2014) - County Administration Building Project 
(3244980 - 54.13011 - 32460657)

ALTERNATIVES:
1. Board confirmation of a $35,007 emergency purchase to Satori Construction, LLC, to renovate the

real estate records section of the Clerk of Superior Court at the J. Tom Coleman Courthouse.

2. Provide staff other direction.

POLICY ANALYSIS:  It is consistent with Board policy to confirm emergency purchases.

RECOMMENDATION:  Staff recommends approval of Alternative 1.

BUDGET APPROVAL                                            
MARK BUCALO

ITEM J

ISSUE: Request Board approval to renew building, contents, computer, and related property insurance
coverage provided by Travelers, Cincinnati, and Hartford Insurance Companies based on quotations
provided by the County's insurance broker of record, USI Insurance Services in the amount of $818,157.

BACKGROUND:  The County currently insures $407.6 million of buildings, contents, and electronic data
processing equipment through Travelers, Cincinnati, and Hartford Insurance Companies. This is an
increase in valuation from $388 million, the valuation of the last renewal.

FACTS  AND FINDINGS:
1. Underwriting restrictions with regard to coastal property have significantly limited the number of

insurance carriers willing to consider insuring County property. Cincinnati Insurance Company
provides the most comprehensive coverage at the most reasonable cost. Although the quotations
provided by Travelers, AMRISC, Lexington, and CNA were not as comprehensive and competitive
as Cincinnati, their participation enabled our broker to maximize premium decreases and also
enhance existing coverage. With the changes in the property market for coastal capacity, we were
able to reduce the premium by $127,239 over the expiring premium.

2. Cincinnati has flood coverage for all contents, office equipment and fixtures for all locations
insured. Where applicable, flood coverage for buildings is provided under the National Flood
Insurance Program (NFIP). 

3. The Tybee Pavilion, Library and various communications equipment located at 801 Fort Street are
covered under a separate property policy with a renewal date of July 23, 2015.  The Tybee Pier
is not insurable. Total insurable values are $2.8 million.

4. Hartford currently provides coverage for electronic data processing and remains the most
competitive in that area.
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FUNDING:   Risk Management Fund - Insurance and Surety Bond Premiums 
(6259922 - 52.31021)

ALTERNATIVES:
1. Board approval to renew building, contents, computer, and related property insurance coverage

provided by Travelers, Cincinnati, and Hartford Insurance Companies based on quotations
provided by the County's insurance broker of record, USI Insurance Services in the amount of
$818,157.

2.  Provide staff other direction.

POLICY ANALYSIS:  The property risk exposure far exceeds the County's financial ability to retain. 
Commercial property insurance is the most economical and comprehensive method to address this risk.

RECOMMENDATION:  Staff recommends approval of Alternative 1.

BUDGET APPROVAL                                               
ESTELLE BROWN

ITEM K

ISSUE: Request Board approval of a $28,035 construction contract to Savannah River Utilities Company,
to provide and install 335 feet of corrugated aluminum storm pipe at 208 Commodore Drive for Public
Works and Park Services.    

BACKGROUND:  The storm water pipe at this location serves several hundred square feet, and impacts
several homes and roads in the area. 

FACTS AND FINDINGS:
1. Due to its age and location, (inundated with salt water) the pipe has reached its life expectancy. 

The replacement of this galvanized pipe with aluminum pipe will retard the effects of salt water
intrusion and greatly extend the future life of this vital drainage structure.

2. An invitation to bid was properly advertised and seven (7) bids were received and opened on
November 4, 2014.  Bid results are as follows:

* Savannah River Utilities Company $28,035
Springfield, GA

** E & D Contracting Services, Inc. $29,231
Savannah, GA

** Potter Construction, Inc. $39,480
Guyton, GA

A.D. Williams Construction Company $40,810
Savannah, GA

Griffin Contracting, Inc. $44,693
Pooler, GA

* Warner Construction Services $47,433
Bloomingdale, GA

** L-J, Inc. $76,760
Columbia, SC

*MBE
**WBE

3. Staff believes the bid provided by Savannah River Utilities Company to be fair and reasonable. 
  

FUNDING: CIP - Drainage
(3504250 - 54.12009 - 35038227)

ALTERNATIVES:
1. Board approval of a $28,035 construction contract to Savannah River Utilities Company, to provide

and install 335 feet of corrugated aluminum storm pipe at 208 Commodore Drive for Public Works
and Park Services. 
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2. Provide staff other direction.

POLICY ANALYSIS:  It is consistent with Board policy to approve construction contracts to repair and
improve the infrastructure of Chatham County.

RECOMMENDATION:  Staff recommends approval of Alternative 1.

BUDGET APPROVAL                                                   
CHRIS MORRIS

PREPARED BY                                                  
PURCHASING AGENT

==========

XI. FIRST READINGS

Proposed changes to ordinances must be read or presented in written form at two meetings held not less than one week apart.   A vote on the following listed
matters will occur at the next regularly scheduled meeting.  On first reading, presentation by MPC staff and discussion only by Commissioners will be heard. 
Comments, discussion and debate from members of the public will be received only at the meeting at which a vote is to be taken on one of the following listed
items.

Chairman Scott said, we don’t have any First or Second Readers. 

==========

XII.  SECOND READINGS 

None.

==========

XIII.  INFORMATION ITEMS

Chairman Scott said, under informational items, Mr. Manager, do you have anything besides what’s printed here
that you want to bring to --

County Manager Smith said, well, one of the things, just to remind you, we had a -- a -- the west Chatham area,
we had the Garden City library opening this week and want to remind the Board and the public too, because
they’re invited to go, we have the Islands library that is next Tuesday at 10:00 a.m.  So we’re looking forward
to that and hope everybody will attend.  I also will tell you we as a staff are working on legislative items to bring
to you, you know, pretty shortly.  So we’ve worked on that, the staff, over the last week, the Attorney’s office and
-- and our -- and our leadership team.  So we’ll be bringing some items to you, and if you have any items of
concern, send those to us so we can research them.  We had a meeting this week with ACCG.  Several of the
Board members went.  I thought that was a very good meeting over in Midway.  We had several staff to go, so
we were well represented, but that was a very good time.  We actually heard from our legislator -- a couple of
our legislators, Stephens and Hitchens, I believe, make sure I got their names right.

Commissioner Stone said, and Tankersley.

Commissioner Center said, and Tankersley.

County Manager Smith said, that’s right.  And, anyway, they gave us some updates, and, of course, you know,
we heard no new taxes.  We heard that very clear, but there were some items, in fact there was one item that
was mentioned this morning that I’ll -- hopefully we can consider.  The chief mentioned GBI, expansion of the
lab, because one of the things we have found here are backlogs where you cannot get the forensic pieces done
on cases, so it’s back logging our jail and court.  So, I’ll ask the Chair about -- and the attorney, and we’re getting
details from the chief to see if we can support that funding effort by the legislature because that will save us a
lot of money and time to get that done faster.  So.

Chairman Scott said, and -- and once the staff gets through working with the legislative agenda, we will distribute
it to everybody, and it will be thoroughly discussed at our workshop on the 17th, and then in the meantime, we
are going to try to reach out to  -- it will probably be in advance of the workshop to schedule a luncheon or
members of the legislative delegation more or less to hear from them then for us to debate with them about what
we want on our list, and then we will certainly be able to outline some of the things on our list and forward it to
them in writing after you all have had a chance to review it and thoroughly discuss it.  I have Commissioner
Kicklighter from the 7th and then Commissioner Center.
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Commissioner Kicklighter said, thank you, Mr. Chairman.  Just to I guess piggy back a little bit off of what the
Manager just said about the Garden City branch opening up.  I want the public to know, whoever’s out there
watching, hopefully there’s a lot of you watching, it’s -- the name itself really does not lend I guess justice to what
we’ve created there.  The idea behind this particular library, as well as the one on the Islands was to build a
monstrosity, a -- a hub for the entire west side if you will, much like the Bull Street library and the library on the
south side that we constructed, is the crowning jewels of the Savannah area libraries, the large ones.  We’ve
done this now on the west side with -- with your approval of SPLOST funds.  This was constructed.  It’s a 16,000
square foot beautiful facility full of computers and books and meeting rooms and kids rooms.  I mean everything
you could possibly imagine there, and it’s -- it’s truly a jewel, I guess, for -- for the entire county, and definitely
something as a rep of the west side that I’m proud that we have out there.  It’s -- for the people’s that’s watching,
it’s easy to find.  It’s basically across the street from Southbridge, and Garden City, the City of Garden City was
kind enough to donate the land to the county.  That’s why we actually built it in that particular location and easily
accessible from I-16, right there on Dean Forest Road.  So downtown Savannah can get there quick, and pretty
much everything on the west side can get there fast.  So if you haven’t been out there yet, go out and check it
out.  Thank you.

Chairman Scott said, I’ll just add accessible from 16, Highway 80, 17.

Commissioner Kicklighter said, 17.

Chairman Scott said, all those connects to Dean Forest Road.  Thank you Commissioner.  

Commissioner Kicklighter said, thank you.

Chairman Scott said, Commissioner Center.

Commissioner Center said, thank you, Mr. Chairman.  I went to that dedication, and I had sent an email to my
colleagues about it, but since we do have a public audience, and while I am no longer new to the Commission
a lot of this activity happened before I came on the Commission, and I -- as in my email to my colleagues, I want
the public to know and -- and commend Commissioners Thomas and Kicklighter ‘cause I understand they -- they
joined together years ago to push this through and actually went neighborhood to neighborhood to ask citizens
to vote for the funds to make this library, and this library is there in great part because of their working together. 
Belong to different political parties, working together to get something done for the good of the community, and
I wanted to public acknowledge their efforts on that.

Commissioner Thomas said, thank you.

Commissioner Kicklighter said, me and momma here’s never been in a different party.  We’ve always been in
the same one.

Commissioner Thomas said, that’s right.  That’s exactly right.  It’s all about the people.

Commissioner Kicklighter said, my Commission momma right here.

Chairman Scott said, we might -- we might add that the 7th District and the 8th District, and a portion of the 5th

District represents all of the west side, and -- and so long before some of us came on the Commission, when
we were considering not the most recent SPLOST but the SPLOST before that is when our vice Chair and the
Commissioner from the 7th District, Commissioner Thomas and Commissioner Kicklighter, went to the voters
and asked them to approve -- to consider approving SPLOST funds to build a west side regional library, and it
ended up being referred to as the Garden City library primarily because the city, Garden City, donated the land,
and that’s the point that I think Commissioner Kicklighter was trying to emphasize to everybody, and as always,
‘cause this particular Commission actually approved the contract and the letting of the funds and the building
of the library, but the voters approved it long before we ever came on Board.

Chairman Scott said, anything else in terms of informational item that any member of the Commission need to
bring?

1. PROGRESS  REPORT ON GENERAL FUND CONTINGENCY ACCOUNT - M&O
AND THE SPECIAL SERVICE DISTRICT (SEE ATTACHED).

ACTION OF THE BOARD:

A status report was attached as information.

==========

2. LIST OF PURCHASING ITEMS BETWEEN $2,500 AND $9,999 (See Attached.) 
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ACTION OF THE BOARD:

A status report was attached as information.

AGENDA ITEM:    XIII-2
AGENDA DATE:   November 21, 2014

List of Purchasing Items between $2,500 and $9,999
That Do Not Require Board Approval

ITEM DEPT. SOURCE AMOUNT FUNDING

Replace recreation
pool pump

Aquatic Center Southeast Pump &
Equipment, Inc.

$4,086 CIP-Aquatic Center

Stock posts and
hardware for sign shop 

Public Works and
Park Services

Vulcan, Inc. $5,660 SSD-Public Works

Installation of 1,626
feet of silt fence around
mulching operations

Public Works and
Park Services 

T Clearing $6,016 Solid Waste
Restricted

Annual renewal for
data domain hardware
maintenance 

I.C.S. Veristor Systems,
Inc.

$4,658 General Fund/M&O -
I.C.S. 

Mailing of prebills for
month of November 

Tax Commissioner World Marketing $5,452 General Fund/M&O -
Tax Commissioner

Annual licensing and 
maintenance
agreement for file
tracking and records
management software 

I.C.S. Filetrail, Inc. $8,949 General Fund/M&O -
I.C.S.

Replace chiller pump
at  central plant

Detention Center Boaen Mechanical
Contractors, Inc. 

$5,995 General Fund/M&O -
Detention Center

Road repair on
Southbridge Boulevard

Public Works and
Park Services

Savannah River
Utilities Company

$9,000 CIP-Public Works

Youth soccer officials Public Works and
Park Services

Greater Savannah
Soccer
Association, Inc. 

$2,851 General Fund/M&O -
Parks and Recreation

Engineering services
for HVAC system at
the J. Tom Coleman
Courthouse

Facilities
Maintenance and
Operations 

Rosser
International, Inc.

$7,550 General Fund/M&O - 
Facilities Maintenance
and Operations

HVAC service at the
Ralph Mark Gilbert
Civil Rights Museum

Facilities
Maintenance and
Operations 

Southeastern Air
Conditioning
Company, Inc. 

$3,857 General Fund/M&O - 
Facilities Maintenance
and Operations

Asbestos abatement
for  SR25 Conn/W. Bay
Street project

Engineering Savannah
Abatement
Services

$2,500 SPLOST (1998-2003)
Bay Street Widening

Annual service
agreement for 
generators 

Detention Center Energy Systems
Southeast LLC. 

$5,665 General Fund/M&O - 
Detention Center

Platform development
fees for mobile apps

CEMA OCV LLC. $8,985 Reimbursable
Expenses

Truck bed storage unit
for K-9 

Sheriff’s Dept. West Chatham
Warning Devices,
Inc.

$2,515 Multiple Grant Fund -
Escrow Account - K-9
Unit

==========

3. ROADS AND DRAINAGE REPORTS.  

ACTION OF THE BOARD:

A status report was attached as information.
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AGENDA ITEM:    XIII-4 ROADS
AGENDA DATE:   November 21, 2014

TO: Board of Commissioners

THRU: R. E. Abolt, County Manager

FROM: Leon Davenport, P.E., County Engineer

ISSUE: To provide information on the status of Chatham County road projects.

BACKGROUND: Funding priorities for projects using Federal aid are established in the State
Transportation Improvement Program (STIP).  For awarded construction contracts, this report provides
the latest scheduled completion dates.

FACTS AND FINDING:
1. Whitefield Avenue.  Construction substantially complete.  Acceptance pending final inspection by

GDOT.

2. Bay Street Widening.  GDOT authorized right of way acquisition on May 9, 2013 (in progress).

3 Jimmy Deloach Parkway Extension and Interchange of Jimmy Deloach Parkway at U.S. 80. 
Design is on-going.  Notice to Proceed with ROW acquisition issued October 3, 2014 for extension
project. ROW authorization expected in 2014 for the interchange project.  Property owners
meeting held September 24, 2014 at Bloomingdale City Hall.   Projects to be let together for
construction by GDOT. 

4 SR 307 Widening from US 17 to I-16.  GDOT accepted for ownership and maintenance the section
from I-16 southward to Hardin Canal.  Notice to proceed issued for remainder on July 2, 2014 to
Reeves Construction.  Contract time for construction is 270 days.

5. Islands Expressway Bridge Replacement.  Design is underway on a high level bridge to replace
the bascule bridge over the Intercoastal Waterway on Islands Expressway.   ROW authorization
expected in 2014.

6. Local Roads.
a. Hunt Drive and Faye Road Bridge Replacements.  Hunt Drive Bridge open to two way

traffic.  Stage 1 construction of Faye Drive construction is complete.  Stage 2 construction
underway with travel across the bridge reduced to one-lane and controlled by temporary
traffic signals.  Notice to Proceed with construction issued May 1, 2013.

b. Walthour Road Bridge Replacement.  Construction substantially complete.  Bridge open
to traffic on October 3, 2014.

c. Montgomery Cross Road at Sallie Mood.  Construction underway.  Notice to proceed with
intersection and pedestrian improvement project issued to JHC Corporation on July 11,
2014.  Contract  time is 175 days.

RECOMMENDATION: For information.
Districts All

AGENDA ITEM:    XIII-4 DRAINAGE
AGENDA DATE:  November 21, 2014

TO: Board of Commissioners

THRU: R. E. Abolt, County Manager

FROM: Leon Davenport, P.E., County Engineer

ISSUE: To provide information on the status of Chatham County drainage projects.

BACKGROUND:   For awarded construction contracts, this report provides the latest scheduled
completion dates.  For projects pending environmental permits, start dates are best estimates.  Project
scopes include varying degrees of canal widening, bank stabilization, bridges and culverts.

FACTS AND FINDING:
1. Pipemakers Canal.  The project includes canal widening, bank stabilization, sluice gates and
culverts.  Construction of improvements are substantially complete.  Punch list items are complete and
project closeout is underway.
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2. Pipemakers Tidegate Replacement.  The project involves replacing existing sluice gates with flap
gates.  Design work is complete.  The Board awarded a construction contract at the September meeting. 
Once the contracts are in place, the Notice to Proceed shall be issued.

3. Pipemakers 24" Pipe Replacement.  The project involves replacing two undersized pipes with a
larger pipe near State Route 21.  Design work is complete.  The Board awarded a construction contract,
and construction will commence in November.

4. Ashley Road Outfall Drainage Improvements.  The project will improve a drainage system from
the Ashley Road cul-de-sac.  Design work is underway.

5. Gateway-Henderson Drainage Improvements.  The project will improve portions of the drainage
system in the northeast quadrant of I-95 and SR 204.  The project includes construction of maintenance
access and drainage improvements.  Design work is underway.

6. Norwood Drainage Outfalls.  The project will improve drainage capacity and access for
maintenance for two drainage outfalls from Norwood Avenue.  Construction of improvements is complete
at Norwood Place.  Design work, permitting, and acquisitions are underway for the outfall near Skidaway
Road.

7. Louis Mills/Redgate Canal.  The project will correct inadequate drainage capacity and the lack of
maintenance access to the canal.  Design of improvements along the Marshall Branch Canal is underway
and includes construction of maintenance access and culvert replacements.

8. LaRoche Culvert.  The project will replace a drainage culvert located under LaRoche Avenue north
of Lansing Avenue.  The culvert replacement is in response to a deteriorating brick arch culvert with
several cracks.  The construction contract was awarded by the Board on September 27, 2013.  Work
began in January 2014 and is scheduled for completion by November 2014.  Laroche Avenue is now
open to traffic.

9. Ferguson-Winterberry Outfall Drainage Improvements.  The project will improve drainage and
provide access for maintenance for the Remington Canal from Ferguson Road to the outfall at Moon
River.  The outfall passes through the Winterberry private development.  Design work is underway.

10. Shipyard-Beaulieu Area.  The project will improve drainage capacity and access for maintenance. 
A project to replace three undersized storm drain pipes and reshape the existing ditch is underway.
Construction is expected to begin in September and be complete by February 2015.

11. Little Hurst Canal.  The project will improve drainage capacity and access for maintenance along
the canal.  Field surveying and wetland delineation are complete.  A design scope of work is under
development.

12. Hampton Place Drainage Improvements.  The project will improve the drainage system within
Hampton Place Subdivision on Quacco Road by routing a portion of the stormwater into an existing canal
located on the west side of Quacco Road.  Construction began in September and is scheduled to be
complete in March 2015.

13. Willow Lakes Drainage Improvements.  The project will relieve internal drainage issues within the
Willow Lakes subdivision.  The project will increase the storage capacity of the pond by lowering the
existing water elevation.  Design work is underway.

14. Wahlstrom Road Drainage Improvements.  The project will relocate a part of a drainage system
located on private property into the County right-of-way and an acquired easement.  Design work and
permitting are underway.

15. Pipemakers Canal Cart Bridge Replacement.  The project will replace a segment of the wooden
golf cart bridge at Crosswinds Golf Club over the Pipemakers Canal with a concrete pad.  The existing
maintenance road on both sides of the bridge will be sloped to meet the pad, which will allow continuous
maintenance access.  The Board approved the construction contract on November 7.  Construction is
scheduled for January 2015.

RECOMMENDATION: For information.
Districts: All

==========

EXECUTIVE SESSION

Chairman Scott said, if not, I’ll entertain a motion at this time to go into executive session.
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County Attorney Hart said, personnel and litigation.

Commissioner Center said, yeah.  Wasn’t there real estate on there too?

County Attorney Hart said, yes.

Commissioner Center said, okay.  I move that we recess to executive session for the purpose of litigation,
personnel and real estate.

Commissioner Farrell said, second.

Chairman Scott said, properly moved and second that we go into executive session to discuss real estate,
litigation and personnel.  Any unreadiness?  Any discussion?  Hearing none, all in favor of the motion indicate
by voting yes, opposed no.  The motion carries.  We are now headed for executive session.  

ACTION OF THE BOARD:

Commissioner Center moved to recess to executive session for the purpose of litigation, personnel and real
estate.  Commissioner Farrell seconded the motion and it carried unanimously.  [NOTE:  Commissioner Brady
was not present.]

The Board recessed at approximately 10:35 a.m.

==========

ITEMS FROM EXECUTIVE SESSION

1. REQUEST BOARD APPROVE A MOTION TO AUTHORIZE THE CHAIRMAN TO
EXECUTE AN AFFIDAVIT THAT THE EXECUTIVE SESSION WAS HELD IN
COMPLIANCE WITH THE OPEN MEETINGS ACT.

ACTION OF THE BOARD:

Commissioner Center moved to authorize the Chairman to execute an Affidavit that the Executive Session was
held in compliance with the Open Meetings Act.  Commissioner Kicklighter seconded the motion and it carried
unanimously.  [NOTE:  Commissioner Brady was not present.]

=========

ADJOURNMENT

There being no further business to be brought before the Commissioners, the Chairman declared the meeting
adjourned at 11:45 a.m.

===========

APPROVED:  THIS                DAY OF DECEMBER, 2014.

                                                                                 
ALBERT J. SCOTT, CHAIRMAN, BOARD OF
COMMISSIONERS OF CHATHAM COUNTY,
GEORGIA

                                                                                
JANICE E. BOCOOK, CLERK OF COMMISSION

36


