FRIDAY APRIL 24 2015

MINUTES OF THE REGULAR MEETING OF THE BOARD OF COMMISSIONERS
OF CHATHAM COUNTY, GEORGIA, HELD ON FRIDAY, APRIL 24, 2015, IN THE
COMMISSION MEETING ROOM ON THE SECOND FLOOR OF THE CHATHAM
COUNTY COURTHOUSE, LEGISLATIVE AND ADMINISTRATIVE BUILDING, 124
BULL STREET, SAVANNAH, GEORGIA.

. CALL TO ORDER

Chairman Albert J. Scott called the meeting to order at 9:27 a.m. on Friday, April 24, 2015.

Chairman Scott said, good morning and welcome. You may be seated. | ask that you remain seated until our
devotional leader has indicated it’s time for prayer, and at that time | request that you re-stand and remain
standing through the prayer, and as we are lead in the Pledge of Allegiance. We will be led in the Pledge of
Allegiance this morning by our Vice Chair, Commissioner Priscilla Thomas from the 8" District.

Il. INVOCATION

Chairman Scott said, it's a pleasure today to have with us the pastor of Living Home Community Fellowship
Church, Pastor Joyce Hall. Pastor Hall is a -- is a pastor who have served, and some of you may have
remembered or may have seen her because she came out of the Overcoming by Faith, Dr. Rick -- Dr. Ricky
Temple. She’s very active with the West Broad Street YMCA. She is what | refer to as a community pastor.
She’s married. She has a couple kids. | don’'t know if her sons are with her today. She has two sons, and it’s
not often that we find a pastor such as Pastor Hall who spend so much of her time in the community, not just
doing the work of God, but the work of the community and trying to make her city and her county a better place
to live. And at this time it is with great pleasure that | introduce to you Pastor Joyce C. Hall for the purpose of
leading us in our invocation this morning.

Pastor Joyce Hall said, good morning to you Honorable Chairman Scott, to the Board of Commissioners and
to all the other dignitaries and ladies and gentlemen. Good morning.

Commissioner Thomas said, good morning.

Pastor Hall said, thank you for allowing me to do what | enjoy and have great passion for, and that is to teach
the word of God that is able to transform our lives. This morning our devotion is titled Lead on Fire. Lead on
Fire. Matthew Chapter 3, verse 11, and one of the images the Bible uses to describe the Holy Spirit is fire. Fire
has the ability to capture one’s attention. It cannot be ignored. The word fire insights movement. Fire
characterizes -- characterizes, separates, destroys and sustains. These characteristics working in the lives of
leaders has the ability to produce in them a relentless -- a relentless God-given pursuit of divine purpose. This
purpose exceeds their desire and focus attention on the desire to see God’s purpose accomplished in the lives
of others. | suggest to you this morning that leadership directed by the spirit of God is the only leadership that
affords God’s approval and provision. What does it mean to lead on fire? It means to relinquish dependency
on your natural leadership abilities and skills. This is not a dismissal of human participation but a submission
of human capabilities in the care of the Holy Spirit. In doing so, the leader is able to accomplish the
extraordinary with great joy and peace. | end this devotion with the resolve of a great Biblical leader named
Zerubbabel, who was a governor over Jerusalem. He learned an eval -- invaluable lesson, leaders require the
spirit to work in their lives even when they are performing tasks that do not appear unspiritual. His word speaks
to us this morning. Leadership is not by power nor by might, but by my spirit says the Lord. Matthew 3:11 has
assured us of the promise of the enablement of God’s spirit. He shall baptize you with the Holy Sprit in fire. May
this Commission always experience the power of God’s inexhaustible and unquenchable fire. Let us pray.

Pastor Hall gave the invocation as follows:

Father, thank you for this humbling experience to come into your presence. | stand amazed that
the creator of Heaven and earth would extend his gracious and extravagant love in affording all
of us this awesome privilege to engage divinity. | praise you for your presence and personal
involvement in the concerns of our lives. You are the God who is faithful in all your ways and just
in all your actions. It is in this undeniable truth that | offer up this prayer in holy reverence and
confidence in the only true God who is able to answer.

Great and mighty God, you alone ordain government. Your word emphatically commands that we
pray for those in authority. | submit myself to you in prayer and ask that you would continue to
stretch out your hands of blessings upon this County Commission. May the influence of your spirit
prevail over their responsibilities and stewardship as leaders. Guide them with righteous personal
convictions. May they lives -- may their lives reflect your standards of moral, mental and social
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qualifications. By your power enable this Commission to always experience the harvest of planting
the seeds of right values.

Oh, God, | ask, guide the selection of these values. Let your grace sustain them with patience and
faith to believe these core values will promote healthy, productive communities for all constituents.
Your call to leadership always include your provision. | ask that you would provide the
blessedness of personal and corporate alignment and agreement. | pray the overarching
motivation of every Commissioner would be driven by their commitment to the well-being of those
they represent and not personal agendas. | ask that you would bless this Commission with divine
strategies and resources needed to carry out the vision and mission of their appointment. Thank
you Lord for your provision.

Father, you are more than able to grant these requests, so | thank you for answering our prayer.
For it is the matchless name of Jesus that | ask. Amen.

Members of the Commission and Members of the audience collectively said, Amen.

lll. PLEDGE OF ALLEGIANCE

Commissioner Thomas said, please join me in the Pledge of Allegiance.
Commissioner Thomas led all in the Pledge of Allegiance to the Flag.

Commissioner Thomas said, thank you.

CERTIFICATE OF APPRECIATION

Chairman Scott presented Pastor Joyce Hall with a Certificate of Appreciation for her devotion and invocation.

PERSONAL PRIVILEGE

Chairman Scott said, the Chair recognize Commissioner Shabazz from the 5" District.

Commissioner Shabazz said, good morning Pastor Hall. | really enjoyed your invocation this morning, and thank
you very much. Okay.

IV. ROLL CALL

Chairman Scott said, the Clerk will call the roll.
The Clerk called the roll.

Present: Albert J. Scott, Chairman
Dr. Priscilla D. Thomas, Vice Chairman, District Eight
Helen L. Stone, Chairman Pro Tem, District One
James J. Holmes, District Two
Tony Center, District Three
Patrick K. Farrell, District Four
Yusuf K. Shabazz, District Five
Lori L. Brady, District Six
Dean Kicklighter, District Seven

Also present: Lee Smith, County Manager
R. Jonathan Hart, County Attorney
Janice Bocook, County Clerk
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CHATHAM COUNTY YOUTH COMMISSION

Chairman Scott said, the Chair recognize the Vice Chair, Commissioner Thomas of the 8" District, for the
purpose of introducing the members of our Youth Commissioners who are present today.

Commissioner Thomas said, thank you, Mr. Chairman. Members of the Commission, ladies and gentlemen,
serving with us today are Kayla Smoakes, a student attending St. Vincent’'s Academy and Mika Scott, a student
attending Jenkins High School. We’re very happy to have both you here today.

Youth Commissioner Kayla Smoakes said, thank you.

Youth Commissioner Mika Scott said, thank you.

Chairman Scott said, thank you all for being willing to take a break from school to be with us today. | know that
you would much prefer being in the classroom. Thank you all.

V. PROCLAMATIONS AND SPECIAL PRESENTATIONS

1. RECOGNITION OF BENEDICTINE MILITARY SCHOOL FOR WINNING THE 2014
GHSA AA FOOTBALL CHAMPIONSHIP

Chairman Scott said, next on page two of our agenda we really have a real honor and pleasure, and I'm going
to begin by recognizing the Commissioner from the 7 -- 7" District, Commissioner Kicklighter, and the reason
I’m going to recognize him for the young folk in the audience, he once sat where you are at. He once played
football. He -- so at this time -- and I'm not going to give you his stats or anything or what position he played
or anything else ‘cause | am sure he will tell you all that. At this time, I’'m going to recognize the Commissioner
from the -- from the 7™ District for comments and then --

Commissioner Kicklighter said, thank you, Mr. Chairman. As a Benedictine graduate, and this is for you, Tony,
and as captain of the 1987 Benedictine football team, one of the two, it is my privilege and my distinct honor to
be able to actually welcome all of you, BC’s head coach, Danny Britt; his entire coaching staff; and all of you,
the young men out there that make up the 2014 AA state championship football team. You guys have brought
a lot of pride to not only all of the alumni from Benedictine, but a lot of pride to the entire area of the coastal
empire. Just very proud of y’all, and I'm pleased that | get to take part in this today, and -- honoring you guys.
You deserve all the accolades that you get. Way to go, and | look forward to seeing y’all back here next year
again, too, so, thank y’all, and | know Pat has the proclamation that he would like to do.

Chairman Scott said, yes, and at this time | recognize the Commissioner from the 4™ District, Commissioner Pat
Farrell, who is also a BC alum, for the purpose of reading a proclamation.

Commissioner Farrell said, thank you Mr. Chairman. Gentlemen, it’s an honor and a privilege to have you with
us today. I'd like to invite the coaching staff up here. Coach Britt, would you please introduce these gentlemen
that provided the leadership that was necessary to take the willing and talented young men and make them into
champions?

Coach Danny Britt said, certainly. We have Coach Wes Worthington, who coaches linebackers for us; Coach
A.J. DeFilipis, who coaches receivers; Coach Charlie Jung, who coaches running backs; Coach Galen Houston,
who coaches defensive line and linebackers; Coach Trevor Coleman, who is assistant offensive line coach;
Coach Baker Woodward, who is our offensive coordinator; and quarterbacks coach and the Coach King Cooper,
who is our assistant head coach and offensive line coach.

Commissioner Farrell said, thank you.
Coach Britt said, yes, sir.

Commissioner Farrell said, | -- | don’t recognize any of the coaching staff from -- from when | graduated in 1979
up here today, but they’re still around in the community, a good many of them, and | know that they’re -- they’re
-- their chests swoll out a little bit farther in 2014 than in previous years when -- when the championship was
brought home. Benedictine has been in Savannah since 1906, | believe, and | believe this is the first football
championship that has come. So hearty congratulations to a job well done and accomplishing something that
took over 100 years to get there. So pat yourselves on the back, gentlemen. [Applause.]

Commissioner Farrell said, at this time | will read a proclamation that is given to the Benedictine Military School
on behalf of the County Commissioners. Unfortunately I've got to wear some reading glasses because my eyes
aren't as good as they were in ‘79.

Commissioner Farrell read the proclamation as follows:
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WHEREAS, Benedictine Military School is a Catholic, Benedictine, college preparatory school which
forms and educates young men from diverse backgrounds, supports a deeper commitment to their faith,
prepares them for life through a quality academic program, and instills leadership skills through a JROTC
program, athletics, extra-curricular activities and community service; and

WHEREAS, Chatham County is fortunate to have this educational facility that seeks to form men of virtue
and integrity, through instruction and discipline, who are prepared for life-long learning and service to their faith
and civic communities; and

WHEREAS, on Saturday, December 13, 2014, Benedictine Military School won the GHSA Class AA
Football State Championship with a 45-21 win over Greater Atlanta Christian School at [no less than] the
Georgia Dome in Atlanta. The Cadets finished the season with a 13-2 record, which is tied for the most wins
in school history. This outstanding record resulted in the selection of ten Benedictine Cadets and their coaching
staff to All State teams and sixteen Benedictine Cadets and their coaching staff to the Region 2-AA All-Region
Team.

NOW, THEREFORE, |, Albert J. Scott, on behalf of the Chatham County Board of Commissioners, do
hereby congratulate:

BENEDICTINE MILITARY SCHOOL’S FOOTBALL TEAM

for their impressive performance in winning the GHSA AA State Championship and applaud the Benedictine
Cadets’ football coaches Danny Britt, Ken Cooper, Baker Woodward, Trevor Coleman, AJ DeFilippis, Bryan
Gray, Galen Houston, Charlie Jung, Brian Tuten, Howard Williams, and Wes Worthington for their skills and
leadership making it possible for the team to achieve this high honor.

IN WITNESS WHEREOF, | have hereunto set my hand and caused the Seal of Chatham County, Georgia
to be affixed this the 24" day of April 2015.

Albert J. Scott, Chairman
Chatham County Commission
ATTEST:

Gail F. Gordon, Administrative
Assistant to the Chairman

Commissioner Farrell said, and with that | want to congratulate the entire team. We have a proclamation framed
and ready to be hung in a dignified place that -- on the Benedictine campus. | also have individual proclamations
that I'll hand to the -- to the -- Coach Britt to give to each and every one of your students that -- athlete that
would like to have a copy so that they can have their own personal copy at their home. So thank you very much.
At this point | will turn it back over to the Chairman, but before y’all leave we have a small token of appreciation,
just something -- a little memorabilia, to take with each of the coaches and the student athletes to take home
with them today, just to keep them -- a little reminder as the years pass by of your great accomplishment. Thank
you so much.

Chairman Scott said, a member of the Youth Commission has a comment.

Youth Commissioner Mika Scott said, on behalf of the Chatham County Youth Commission, we would like to
recognize BC for their football championship.

Coach Britt said, thank you.
Chairman Scott said, Vice Chair Priscilla Thomas has a comment.

Commissioner Thomas said, thank you, Mr. Chairman. | just want to echo what has been said. This is truly a
great accomplishment, and we are so proud of you, each and every one of you. It takes a team, not an
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individual, and | see the team concept here, with all the different coaches who are inspiring and enriching the
lives of these young people, and so today, you make us very, very proud, and we thank you, and we
congratulate you on this great accomplishment.

Coach Britt said, thank you.

Chairman Scott said, is there no further comments from members of the Commission? Coach, I'm going to turn
the mike over to you for any comments you wish to make, and if you wish to introduce this entire team, please
feel free to do so.

Coach Britt said, thank you. Certainly | want to thank you for recognizing us here. It is an honor to be here.
These young men as -- as proud as everyone is here and in this community, they -- you are no more proud than
| am of them and these coaches are of them. They -- we put them through a lot. They have bought into it for
four years, those seniors that have been here, and just really -- you can’t imagine how much they have put into
it to accomplish what they have. I'm not going to introduce all 100 players, however, | will ask my seniors from
this past year to stand up, please. [Applause.]

Coach Britt said, as | mentioned, these guys -- we've been together for four years, and we -- we came in and
have -- and have built this program together or re-built this program together. Very proud of -- of what they have
done, and again, their buy-in has been unbelievable because we -- we ask a lot, ask them to do some things
very specifically, and -- and the Benedictine way, and they have -- have done it, and the results have shown true.
So, proud of you guys once again. You can have a seat now, but, again, thank you so much for having us here.
It's -- it's been our pleasure.

Chairman Scott said, okay. And --

Commissioner Thomas said, thank you.

Chairman Scott said, Commissioner Farrell of the 4" District has a -- he wants to provide you with and make
one available for all the players.

Commissioner Farrell said, game balls.

Coach Britt said, all right. Thank you.

Chairman Scott said, yeah.

Commissioner Farrell said, a little token for -- to help y’all remember. | got a whole box full of them, so just,
proceeding out, please be -- feel free -- take one a piece, and if you know somebody that -- whatever we got
left I'm going to give to the coach to -- I'm sure there’s some people here that probably -- we got a few left over,

SO you can take care of them.

Coach Britt said, why don’t we do this, I'll grab the box, and we’ll give it to you as -- as we get back to school,
after school.

Commissioner Farrell said, you don't want them all over the place?
Coach Britt said, no.

Commissioner Thomas said, that’s really nice.

Chairman Scott said, okay.

Commissioner Center said, congratulations.

Chairman Scott said, again. Thank you and congratulations to all of you and wish you the very best, especially
to the seniors.

Commissioner Thomas said, yes.
Coach Britt said, thank you very much.
Chairman Scott said, thank you.

Commissioner Kicklighter said, Coach, we don’t expect to torture y’all the entire meeting. So. I'm sure the
Chairman won’'t mind if y’all exit at this point.

Coach Britt said, all right. Let’s go.

Commissioner Center said, hut one; hut two. Flank right.
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Coach Britt said, they’d be glad to stay.

County Manager Lee Smith said, yeah. They were hoping they’'d stay. They didn't want to go back to have
lunch.

Commissioner Center said, which one is Lee Hughes’ son, Pat?

Coach Britt said, Harrison?

Commissioner Farrell said, Harrison Hughes?

Coach Britt said, Harrison Hughes? Harrison?

Commissioner Center said, your daddy said to look out for you.

County Manager Smith said, he looks just like his daddy, too. He looks just like him.
Coach Britt said, thank you again. Thank you.

Chairman Scott said, thank you.

Commissioner Stone said, thank you.

County Manager Smith said, thank you.

2. PROCLAMATION DECLARING APRIL 28,2015 AS WORKERS MEMORIAL DAY.
BRETT HULME WILL BE PRESENT TO RECEIVE THE PROCLAMATION.

Chairman Scott said, okay. The next proclamation is declaring -- a proclamation declaring April 28"™, 2015 as
Workers’ Memorial Day, and I’'m going to read the proclamation, and I’'m going to invite Brett Hulme to come up
and to -- and to receive it.

Chairman Scott read the proclamation as follows:

WHEREAS, April 28" is recognized as National Workers Memorial Day to remember those workers killed
on the job or passed from a job related iliness; and

WHEREAS, it was working people, through their unions, who won passage of the Mine Safety Laws and
the Occupational Safety and Health Act (OSHA); and

WHEREAS, this year marks the 44™ anniversary of the Occupational Safety and Health Act [better known
as] (OSHA), an organization which has made great progress in making workplaces safer and protecting ALL
workers;

WHEREAS, in 2013, 4400 workers were killed on the job, 50,000 workers died from occupational
diseases caused by exposures to toxic chemicals and other health hazards; in Georgia in 2013, 70 workers were
killed on the job and another 77,500 workers were injured or contracted a job related illness; and

WHEREAS, Georgia currently has 45 Federal workplace inspectors, which would take 163 years to
inspect each Georgia workplace once.

NOW, THEREFORE, |, Albert J. Scott, Chairman, on behalf of the Chatham County Board of
Commissioners, do hereby proclaim Wednesday [sic], April 28, 2015 as:

WORKERS MEMORIAL DAY
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in Chatham County in recognition of workers killed, injured on the job or ill from exposures on the job.

IN WITNESS WHEREOF, | have hereunto set my hand and caused the Seal of Chatham County, Georgia to
be affixed this the 24™ day of April 2015.

Albert J. Scott, Chairman
Chatham County Commission
ATTEST:

Gail F. Gordon, Administrative
Assistant to the Chairman

Chairman Scott said, at this time, Brett, if you would come forth. I'd like to present you with a framed copy of
this resolution -- proclamation.

Mr. Brett Hulme said, thank you, Mr. Chairman.
Chairman Scott said, and invite you to introduce who's here with you and to make any comments you wish.

Mr. Hulme said, thank you, Mr. Chairman. With me is the business manager for the Carpenter’s Local 256 here
in Savannah, Georgia, Mr. Meddy Settles. He also has a four-year apprenticeship training program for any
young folks that would like to go into the carpenter’s trade, looking for work. On behalf of all working people,
| gladly accept this proclamation and -- and thank the Commission and the Chairman again. I'm going to ask
Mr. Robert Vossy to come up. He is the area director for OSHA in our region to bring you some current
statistics, and then I'll have a couple closing remarks.

Mr. Robert Vossy said, thank you for having me here, Your Honorable Chair and counsel members. The stats
that you mentioned are -- are -- are tremendously -- they have a tremendous effect on our population and our --
our families. | brought some stats from 2014, for calendar year 2014. In just our area alone, in the Savannah
territory that covers 73 counties in southern Georgia, we've had 11, and I’'m going to read the -- the date that
it occurred, and those individual's names to kind of recognize them and to pay homage to them. January 31°,
2014, James Cooper, fell from a ladder. February 20", 2014, Sarah Jones, struck by a train and flying debris
while filming a movie on a railroad trestle. March 27", Joshua Fulham (phonetic), caught by a sweep bogger
while cleaning a grain bin. July 24™, Lydia Fairchild, was struck by a powered industrial truck. August 31%', Ricky
Sallter, caught between a machine and a elevated floor. October 3™, Izabel (phonetic) Derenne Gomez. He was
struck by the bucket of a Bobcat while it was not supported. October of 2014, Salvador Hernandez, caught while
attempting to unjam a banding machine. November 3", Victor Valderez (phonetic) Chavez, engulfed in cotton
seed after he fellinto a truck. November 5™, 2014, Raul Moreno, who fell from ceiling joists while installing them.
November 8", José Fernando, an ATV rolled over on him. And finally, December 11", 2014, José Ramirez
Elaldo (phonetic). He was struck by a forklift load as well.

Mr. Vossy said, each year, as Mr. Hulme said, we investigate over 4400 fatalities throughout the United States.
We like to honor those individuals that lost their lives, and that’'s why I’'m here as well. | thank you.

Chairman Scott said, thank you for being with us.

Mr. Hulme said, thank you, Mr. Vossy. These -- these numbers that you hear quite honestly are extremely
conservative in the reality of this topic. These are based on the criteria that OSHA uses to determine workplace
fatalities. For example, what happened to those five ladies coming from Georgia Southern yesterday on their
way to work would not be calculated into these figures for 2014, but they’re still in our mind on the way to work.
We also lost a captain of the Savannah Fire Department last year. He was president of the local union before
he moved up to captain. Currently the statute reads -- he had passed from -- from cancer from respiratory
conditions through a lifetime of exposure of fighting fires. Well the statute reads that it's up to the employee to
prove those conditions were job related, which means in the meantime he’s out of pocket on his city health care,
his deductible, his expenses, co-insurance payments and not qualified for workman’s comp. He passed last
year from complications of those respiratory cancer. There is a bill, thank God, in the legislature with bipartisan
support currently with presumptive language to make the burden of proof come from the employer that these
specific respiratory cancers that are heavily weighted towards fire fighters as compared to the general public,
that the burden of proof be on the employer that it is not job related, thus shifting the whole compensatory
system.

Mr. Hulme said, again you heard Mr. Vossy’s read on the workers we lost in 2014. Two of those were union
members, but it goes to show you we have a ways to go for all working people that leave the house in the
morning, fully intending to come home that evening but for some reason don’t. | thank you Commission again,
and the Chairman. | appreciate this proclamation. We will proudly display it at the CLC office.

Chairman Scott said, thank you all. Bye.
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VI. CHAIRMAN'S ITEMS

Chairman Scott said, next, we don’'t have any Chairman’s or Commissioner’s items.

VIl. COMMISSIONER'S ITEMS

None.

VIlIl. TABLED/RECONSIDERED ITEMS

Unless action is contemplated at today's meeting, staff report and file material has not been duplicated in your agenda packet. The files are available from the
Clerk. Those on which staff is requesting action are indicated by asterisk (*)

Chairman Scott said, no Tabled Items.

IX. ITEMS FOR INDIVIDUAL ACTION

(Unless the Board directs otherwise, adoption of an Action ltem will mean approval of the respective County staff report and its
recommended action.)

1. TOREQUEST APPROVAL OF THE FOLLOWING BUDGET AMENDMENTS AND
TRANSFERS: 1) IN THE GENERAL FUND M&O TRANSFER $51,922 FROM
PAYMENTS TO OTHER AGENCIES TO SALARIES AND BENEFITS WITHIN THE
CNT BUDGET.

Chairman Scott said, so next we will move on to Individual -- Items for Individual Action. The first item is on
page five, to request approval of the following budget amendments and transfers: in General Fund M&O transfer
$51,922 from Payments to Other Agencies to Salaries and Benefits within the CNT budget.

Commissioner Center said, you ready for a motion?

Chairman Scott said, is that a motion?

Commissioner Center said, | move -- | move that we approve the transfer of the $51,922 as specified.
Commissioner Thomas said, second.

Commissioner Holmes said, second.

Chairman Scott said, properly moved and second. |s there any discussion? Hearing none, all in favor of the
motion indicate by voting yes, opposed no. The motion carries.

ACTION OF THE BOARD:

Commissioner Center moved to approve the request for the following budget amendments and transfers: 1)
in the General Fund M&O transfer $51,922 from Payments to Other Agencies to Salaries and Benefits within
the CNT budget. Commissioner Thomas seconded the motion and it carried unanimously. [NOTE:
Commissioner Thomas did not vote.]

AGENDA ITEM: [IX-1
AGENDA DATE: April 24, 2015

TO: Board of Commissioners
THRU: Lee Smith, County Manager
FROM: Amy Davis, Finance Director
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ISSUE:
To request approval of the following budget amendments and transfers: 1) in the General Fund M&O
transfer $51,922 from Payments to Other Agencies to Salaries and Benefits within the CNT budget

FACTS AND FINDINGS:

The Human Resources Director has requested a transfer of $51,922 from Payments to Other Agencies
to Salaries and Benefits within the CNT budget to fund one administrative assistant position. A staff
report is attached (to the original staff report in the Clerk of Commission’s meeting file).

FUNDING:
Funds are available in the General Fund M&O.

ALTERNATIVES:
1. That the Board approve the following:

GENERAL FUND M&O
Transfer $51,922 from Payments to Other Agencies to Salaries and Benefits within the
CNT budget.

2. Amend or deny the request.

POLICY ANALYSIS:
State law grants the Board authority to amend the budget during the year as it deems necessary.

RECOMMENDATION:
That the Board approve Alternative 1. Prepared by: Estelle Brown

2. BOARD APPROVAL TO TRANSFER ONE ADMINISTRATIVE ASSISTANT
POSITION TO THE COUNTER NARCOTICS TEAM (CNT) COUNTY BUDGET.

Chairman Scott said, Item 2 on Individual Action, Board approval to transfer of one administrative assistant
position to the Counter Narcotics Team, CNT, county budget.

Commissioner Center said, | move we --
Commissioner Kicklighter said, motion to approve.
Commissioner Center said, -- approve the transfer.
Commissioner Thomas said, second.

Chairman Scott said, properly moved and second. Any discussion? Hearing none, all in favor of the motion
indicate by voting yes, opposed no. Motion carries.

ACTION OF THE BOARD:

Commissioner Center moved to approve the transfer of one administrative assistant position to the Counter
Narcotics Team, CNT, county budget. Commissioner Thomas seconded the motion and it carried unanimously.

AGENDA ITEM: IX-2
AGENDA DATE: April 24, 2015

TO: Board of Commissioners

THRU: Lee Smith, County Manager

FROM: Carolyn A. Smalls, Human Resources Director
ISSUE:

To request Board approval to transfer one administrative assistant position to the Counter Narcotics
Team (CNT) county budget.

BACKGROUND:

The Counter Narcotics Team (CNT) is funded 100% by Chatham County. As part of the Police Merger
Agreement, five (5) administrative positions were funded. At the December 6, 2013 meeting of the
Chatham County Board of Commissioners, one of the positions were converted to a County position,

9
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reducing the number of City staffed positions to four (4). In April 2015, another city staffed position
became vacant due to a resignation.

FACTS AND FINDINGS:
1. The administrative assistant position fills a critical role within the CNT providing a high
degree of confidential clerical and administrative support services to the command staff.

2. The request is to create a new administrative assistant position under CNT selected by the
CNT Commander by transferring the position to the County’s budget. The position will be
funded by the County and will replace the former City administrative assistant position.

3. In order to fund this position, it is the intention of the County to reduce the number of
administrative positions under the Police Merger Agreement from four (4) to three (3) (i.e.,
not fill it) and appoint a new County administrative assistant position to CNT. The County
will reduce the amount of reimbursement under the Police Merger Agreement to fund the
County’s CNT position. The net result would be that the County would reduce payments
to the City, and the City would reduce the number of administrative personnel from four (4)
to three (3).

FUNDING:
Total salary and benefits for the position are estimated to be $51,922 per year. Funds for the action will
be transferred within the CNT budget from Payments to Other Agencies to Salaries and Benefits.

POLICY ANALYSIS:

The administrative assistant position performs confidential functions and fills a critical need within CNT.
Transferring this position to the County budget will provide the CNT Director with a greater degree of
flexibility and control over the selection of a highly qualified person that meets the needs of the office.

ALTERNATIVES:
1. Approve the transfer of one administrative assistant position to the Counter Narcotics Team

budget.

2. Provide staff with other direction.

RECOMMENDATION:
Staff recommends approval of Alternative 1.

3. BOARD APPROVAL OF A RESOLUTION TO AUTHORIZE AN EQUIPMENT
LEASEFINANCINGAGREEMENT AND CONVEYANCE OF AUTHORITYTOTHE
CHAIRMAN FOR THE EXECUTION OF RELATED DOCUMENTS. (NOTE: BIDS
FOR THE LEASE FINANCING WILL NOT BE AVAILABLE UNTIL APRIL 23%°
AND INFORMATION ON THE SUCCESSFUL BID WILL BE FORWARDED TO
THE BOARD AS SOON AS POSSIBLE.)

Chairman Scott said, Item 3, is requesting Board approval of a resolution to authorize an equipment lease
financing agreement and conveyance of authority to the Chatham -- to the Chairman for the execution of a
related -- of related documents. This is a -- bid for lease financing will not be available until April 23" and
information on the successful bid will be forwarded to the Board as soon as possible.

Commissioner Kicklighter said, motion to approve.

Commissioner Thomas said, second.

Chairman Scott said, properly moved and second. Any discussion? Hearing none, all in favor of the motion
indicate --

Commissioner Center said, question. April 23" was yesterday.
Chairman Scott said, that’s correct.

Commissioner Center said, have we received these yet?
County Manager Lee Smith said, yes.

Chairman Scott said, yes.

Commissioner Center said, okay.
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Commissioner Farrell said, Janice.

Assistant County Manager Linda Cramer said, right. I’'m sorry for the confusion. We gave you a revised staff
report this morning.

Chairman Scott said, yes.

Assistant County Manager Cramer said, so we do have a bid from Bank of America Public Capital, which is the
high bid out of eight bids. So we had a real good turn out. 1.494 percent over seven years, and we’d like you
to approve that bid if you could. It is in your revised staff report.

Chairman Scott said, okay.

Commissioner Kicklighter said, motion to approve the revised staff report.

Chairman Scott said, second.

Chairman Scott said, okay. We have a substitute motion and second. Any -- any discussion? Hearing none,
all in favor of the motion indicate by voting yes, opposed no. Motion carries.

ACTION OF THE BOARD:
Commissioner Kicklighter moved to approve a tax-exempt lease purchase financing with Bank of America Public

Capital and conveyance of authority to the Chairman for the execution of related documents as recommended
in the revised staff report. Commissioner Thomas seconded the motion and it carried unanimously.

AGENDA ITEM: [IX-3
AGENDA DATE: April 24, 2015

(Revised)
TO: Board of Commissioners
THRU: Lee Smith, County Manager
FROM: Linda B. Cramer, Assistant County Manager
ISSUE:

Board approval of tax-exempt lease purchase financing with Bank of America Public Capital and
conveyance of authority to the Chairman for the execution of related documents.

BACKGROUND:

On March 27, 2015 the Board conceptually approved the possible lease financing of necessary radios
and communications equipment. Since that time, staff has been working with its financial advisor to
obtain bids for the equipment financing. Bids were received and tallied on April 23, 2015.

FACTS AND FINDINGS:

1. Needed equipment replacement for the County’s radio system and radio network was
discussed with the Board at the March 27, 2015 meeting. Replacement equipment
includes hand-held radios which have reached end of life or end of maintenance, adding
6 channels to the radio system, upgrading the Tybee tower, and replacing radio consoles.
The new radios will serve public safety and general County operations as well as E-911
operations.

2. There is an item on the Purchasing Agenda for the equipment purchase. Motorola is the
sole-source vendor for the Count’s radio system and has provided pricing of $4,301,351.
The quote includes savings of $611,846 if purchased by the end of April 2015.

3. On April 23, 2015 the County’s financial advisor PFM Group received 8 bids for the lease
purchase financing. The best bid came from Bank of America Public Capital at a fixed rate
of 1.4938%, payable quarterly over 7 years. Annual debt service will be $659,359.28.

FUNDING:
The equipment will be purchased with funds received from the lease financing. The lease debt service
payments will be included in the fiscal year 2016 operating budget.

POLICY ANALYSIS:

Use of master lease agreements is consistent with prior actions. In addition, financing of equipment will
allow the Board to use available funds in the Capital Improvement Program for other needs that cannot
be financed, such as maintenance needs.
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ALTERNATIVES:
1. Approval of a tax-exempt lease purchase financing with Bank of America Public Capital and
conveyance of authority to the Chairman for the execution of related document, or

2. Provide other direction.

RECOMMENDATION:
Alternative 1.

4. CNT MONTHLY REPORT GIVEN VERBALLY BY DIRECTOR RAGAN.

Chairman Scott said, the next item is that -- our monthly CNT report, and at this time | will recognize Director
Ragan for the purpose of making his monthly report.

CNT Director D. Everett Ragan said, good morning. Oh thank you -- thank you Commissioner Kicklighter. Good
morning Mr. Chairman, Board of Commissioners. | must apologize. There was a slight faux pas on my part
when | sent Pete the Power Point, | forgot to send him the one on the monthly report. So | just -- we'll -- we'll
do hard copy this time, and then we’ll go to the Power Point that | have for the Commission this morning. For
the month of March 2015, we initiated 87 investigations. You can see the number -- again of agency assists
that we worked with. We seized for the month approximately 140,000 in narcotics, illegal narcotics again;
45,000 worth of methamphetamine; and 78,000 worth of marijuana. So far to date, we’ve gotten over 223,000
that we have seized. You can see the break down on the graph as to -- to -- to what we have been seizing.
Again, powder cocaine, marijuana, and -- and meth, of course, is picking as -- as we saw in the media this week.
Seized 15 guns, handguns and long guns this month. That makes the -- total of 30. Again, the ones we’ve
seized and reported on this week is not indicated because that will be on for next month. You can look at the
geographic locations and individuals that we have arrested, and they come from all over southeast Georgia.
We're -- we're getting them from everywhere.

Director Ragan said, we adopted three cases from Metro police department, and we received a number of drug
complaints through hotline, through Crime Stoppers. The next few pages, of course, are the com stat report
from our -- our weekly stats that we have from your Districts, so if you go through those, you'll see some of those
a -- addresses that may be familiar with some of what your constituents complained about that maybe we've
addressed or in that area. Graph wise, the graph pretty-much stays the same. A -- again, you see the amount
of hours that we expend in the incorporated city limits of Savannah. So we’re pretty much consistent month by
month with the hours worked in those precincts and in the incorporated city limits of Savannah. Last page, of
course, is investigations worked by our zones, the -- all precincts and municipalities, 210 hours in the
unincorporated area. We worked in a lot of administrative and odds and ends hours with training and agency
assists and courtroom and case administration, so all those add up to over 2800 hours for -- for the month also.

Director Ragan said, significant events, we have a few from -- for March. Eight pounds came in, we intercepted
and served a search warrant for the 1200 block of 48" Street. Again, good, high grade marijuana coming -- this
batch, | think came from California. The last couple of batches we got had came -- had -- had been sent from
Colorado. So Colorado’s getting into the export aspect of legalized marijuana.

Commissioner Center said, they’ve got no water in California.
Director Ragan said, sir?
Commissioner Center said, they have no water in California.

Director Ragan said, no water in -- well, you know, hydroponics, they’ll -- they’ll -- they’ll pump water. They’ll
make water available for the crack -- cash crop, trust me. Now the 25", a heroin case. The 30™ again marijuana
and guns and again in -- the 31°' pills and guns out of the Georgetown area. We executed a search warrant --
made several buys from pills and executed a search warrant.

Director Ragan said, | do have a fairly quick Power Point. This is again an activity that we did on the 400 block
of East 63" Street. It's -- it's a DMT clandestine lab. As you can see, of course, when some of my folks put the
Power Point together, they go back to the 60s and do a little DMT because a mind is a great thing to lose
sometime when you don’'t want to get -- when you want to escape reality and just get into never, never land.
So. Dimethyltryptamine, DMT, and I'll just call it -- just safer to say to be making a fool of myself, we'll just call
it DMT up here from -- from now on throughout the Power Point. It was first synthesized in 1931 by a Canadian
chemist. It’s an isolated alkaloid, name is nigerine from the root bark of the jurema preta, that is the mimosa
tenuiflora, the old mimosa trees. That’s where this is coming from out of the tree bark.

Commissioner Farrell said, some of those?

Commissioner Kicklighter said, do what?
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Commissioner Farrell said, he has some of those. Trees. Trees.

Director Ragan said, it's the history of it. It's commonly -- it's commonly handled and stored as a -- as a liquid
because the acid salts will not readily crystalize, and I'll explain how they -- in a few minutes how they -- how
they do it and what we found at -- at -- on 63™. It’s a freebase. It's crystal form. It's less stable than the liquid.
It's favored by recreational users choosing to vaporize the chemical because it has a lower boiling point. We
all remember Richard Pryor sometimes when he caught himself on fire, he was freebasing crack cocaine. Same
thing with this type -- type of stuff. You put it in a pipe, put the heat under it, it vaporizes and you inhale that way
so that -- that’s how you get your high. DMT in it’s solution degrades relatively quickly and should be stored and
protected from air, light, and heat. That’s usually why we find it in the freezer. We found several ounces in the
freezer freezing up.

Director Ragan said, the mimosa bark, it's the inner root bark. It's produced in many species often in conjunction
with it's close chemical relatives. It's also contained in plants that is commonly used in South American
shamanic practices. The shaman come in, again, you have the visions, you have the hallucinogens, and -- and
you -- you take the little trips and it's used for that. Psilocin is an active ingredient -- chemical in many
psychedelic mushrooms. It’s structurally similar to DMT. That’s the peodi (phonetic) you -- we used -- you see
out west sometimes, and then the mushrooms that we get, they -- they boil and make. The -- machine elves
is coined by the ethnobotanist, Terence McKenna, for the hallucination experience. They're -- they’re -- they’re
hallucinations of humanoid like beings, characterized as being other worldly. This is when you're on the trip.
Other research has described entities or beings in humanoid as well as animal form, with a description of little
people being common, non-human gnomes, elves, imps. This form of hallucinogen has been speculated to be
the cause of some of the alien abduction reports.

Director Ragan said, businessman’s trips, this is the most common we’ve -- we’ve heard around. It was coined
in the 60s for it's fast onset. It’s a standard dose of smoked DMT. Effects last for only five to 15 minutes. You --
you get your -- your little trip, and then you go back -- you go back to work, come back to real life. Now onset
is very fast. It takes less than 45 seconds once you inhale the vapors. Injection, you can inject it. It produces
an experience that is similar to inhalation intensity and characteristics. The oral ingestion produces a long
lasting, over three-hour slow deep metaphysical experience. It can have lethal complications, according to other
antidepressants and prescription drugs.

Director Ragan said, how is it made? Now, I’'m going to treat you like grandma taught -- taught your wives or
taught you back in the day, I'm going to give you the recipe, but I'm going to leave out some ingredients,
because, of course, this is publicized, and we don’t want it all out on the street, so we’ll leave out -- leave out
some ingredients and some steps. Recipe one is tree bark. You -- you -- the leaves are soaked overnight in
caustic acid, kind of like Drano. It heats up after it’s being mixed with water, then you mix in some lighter fluid,
then you pipe it out -- the -- the fluid out, and you freeze it over night to -- to make the crystals that you can
smoke and -- and take orally. Tree bark on recipe two again. Soaked in caustic soda, you can mix with
heptane, which is a solid found in gasoline, fumaric acid, and deionised in water while on a heat source. Heat
it up. Then you pipe it out and freeze it. But then there’s -- there’s more steps involved, and more stuff involved,
so we’re not -- we’re not doing all that.

Director Ragan said, it’s classified as a Schedule | drug. It's restricted supposedly to scientific and medical
research, and some of the natural materials contained in DMT including ayaha, explicitly not regulated in the
1971 --71 Psychotropic Convention. The United States legal status of DMT, of course, it's classified as
Schedule |, however, in 2009, a federal judge said some members of the Church of Ashland can import and
distribute the ayahuasca plant -- plant for -- prohibiting or penalizing the sacrament use of dame tea. Apparently
they use in their church services. As long as they follow a list of regulations set out in the order.

Director Ragan said, and this is the residence at 401 East 63 Street. We got -- we got the guns. We got
$9400; eight handguns; five rifles; over 200 fluid ounces of DMT; cocaine; meth; marijuana; and oxyco -- codone
out of the house. And then you can see some of the pots they were -- we had to get outside and get ventilated.
Very interesting about this -- this raid on this house, it was basically -- we had undercover conversations with
our main target inside the house. We knew he had that number of guns. We knew he was bravado talking
about what he would do if anybody came to his house and -- to get his drugs, so it -- graded out, scored high
enough on the tier for our Metro SWAT team to hit the house. We practiced the day before. We had to ouitfit
SWAT with breathing apparatus, Hazmat suits and everything, so it was like armed ghost busters when they
went in to the door.

Commissioner Center said, and if a gun fight broke out, this house could explode?

Director Ragan said, if a gun fight broke out, it -- it -- it is very volatile, yes, sir. It could have. In fact, we -- as
many of you know SWAT teams use a diversionary tactic which is a flash bang. They were used in this,
however, they were used outside. We did not take the chance of any flash bangs going off inside the house
because we assured they were done outside the house.

Commissioner Shabazz said, what is flash -- what is flash bang?

Director Ragan said, it’s a like a stun grenade that makes a real loud noise, and it goes boom, and it scares the
bejeebezes (phonetic) out of people, so they are disoriented for a second or two. Once they get up -- generally
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when a flash bang goes off, they’re disoriented enough to just give the SWAT operators an opportunity to get
inside the house, take control, before they are -- before they gather their senses back up.

Commissioner Shabazz said, was there any gun play?

Director Ragan said, no gun play. No gun play. Again --

Commissioner Shabazz said, were there children in the house?

Director Ragan said, no, sir, there were not.

Commissioner Shabazz said, elders?

Director Ragan said, no, sir. They were all mid 20s and a dog. Now as hazardous as it is, you have to be
certified to even -- as a Hazmat to even mess with this stuff. Thanks to the Commission approving resources
that we purchased in the past, we are Hazmat certified. We have about 12 agents who are Hazmat certified.
We have the equipment. We have the vehicle, but even messing with DMT, it is so much different than meth,
that we can go in and neutralize it and make it safe with out Hazmat gear, but we cannot transport it or we
cannot store it. It strictly has to come from a DEA authorized removal company. That morning at 7:00 o’clock
we had DEA agents on the ground with us. Had to get funding from Washington early, approval for funding to --
to move it. So we can -- we can make it safe, but we could not transport it. We had to wait for a -- a special
Hazmat team out of Brunswick to come in and -- and -- and transport it. We can do meth, but we can't do DMT.
Commissioner Shabazz said, the -- the agents had Hazmat uniforms on?

Director Ragan said, yes, sir.

Commissioner Shabazz said, all right. The people that’s living in the house, do they have that type equipment?
Director Ragan said, these didn't.

Commissioner Shabazz said, or are they just living there like --

Director Ragan said, they living there just like --

Commissioner Shabazz said, like it's normal.

Director Ragan said, yeah. They don't care.

Commissioner Shabazz said, and so -- | mean -- | -- are the persons that live in this house, are they affected
by that?

Director Ragan said, eventually yes. Yes, sir, they are. When you -- if you were there to sit down and -- and
talk to them and interview them, you'd realize they were off -- off on something, but, again, it’s in -- it's -- it's to
make money.

Commissioner Shabazz said, so -- so were agents sent into this house? Did any agents go in -- into this house
before you all engaged this --

Director Ragan said, no, sir. No. We did not send anybody in without being Hazmat protected.
Commissioner Shabazz said, but I'm saying you had -- you did some type of surveillance on the house.
Director Ragan said, yes, we did. Yes.

Commissioner Shabazz said, okay. So did undercover agents go into the house to talk to them?
Director Ragan said, no, they did not.

Commissioner Shabazz said, okay.

Director Ragan said, no, they did not.

Commissioner Shabazz said, okay.

Chairman Scott said, Commissioner Center from the 3™ also has some questions.

Commissioner Center said, would you go back to the slide with the rifles and guns?

Director Ragan said, yes, sir.
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Commissioner Center said, and -- and before -- by the way, did we seize that house? Is that rented? Owned?
Director Ragan said, it's a rented house.
Commissioner Center said, but can we -- so we cannot seize it?

Director Ragan said, we cannot seize it the first time. We can notify the land -- the -- the -- owner, and we can
send him a letter, and it -- it's done once, but then if it happens again, we can initiate.

Commissioner Center said, if you go back | think one slide, | want to ask questions. It showed the rifles that
were -- this fellow had. Those rifles, are -- are those ordinary rifles you can go into a sporting goods store and
buy?

Director Ragan said, yes, sir.

Commissioner Center said, and -- those look pretty powerful.

Director Ragan said, yes, sir.

Commissioner Center said, one, two, three, four, five, six. Are those so that they fight off other drug dealers?
| mean why does somebody need something like that?

Director Ragan said, it’s his choice of weaponry. He has assault type shotguns. He has assault type rifles. He
has some -- some you can consider hunting rifles, but most of them were the assault-type, home protection, you
know, when you -- you -- you want a home protection weapon, a -- a -- a short, collapsible shotgun is the best
to have. It’s -- it’s -- it’s easy to maneuver inside a small room, and so you -- you have a --

Commissioner Center said, convicted felons can't own -- can only not have handguns. Can they have rifles like
these?

Director Ragan said, no, they cannot. He’s not a convicted felon.

Commissioner Center said, okay.

Director Ragan said, yet.

Commissioner Center said, so anybody can have --

Director Ragan said, anybody --

Commissioner Center said, anybody of -- of age --

Director Ragan said, any non-convicted felon can have those weapons, yes, sir.

Commissioner Center said, but -- but they’re now seized, and you have to sell them at an auction?
Director Ragan said, sell them at auction and the money will go back into the county General Fund.
Commissioner Center said, thank you.

Commissioner Shabazz said, so it -- this person has someone working with him?

Director Ragan said, actually, this person has -- we've documented his trips to Columbia, South America, so
he’s -- he was doing a lot of his own enterprising. He was again --

Commissioner Shabazz said, did he live at this house?

Director Ragan said, he lived at this house. Yes, sir. He'd been at the house for a -- not a -- not a long period
of time, but according to the neighbors, and we interviewed several of the neighbors, it was a quiet house.
Again, did not bring attention to themselves with loud parties and that kind of stuff. Occasionally, but nothing
that had the police called to them prior to us getting the information and beginning our investigation. And again
this is the -- these -- these are our -- our agents in Hazmat, and the last slide coming in, of course, is the warning
sign that we have to post as to the materials in the house. Now once we get the house -- once it’s vented, once
it's outside, the -- the fumes will evaporate and get out, and so it's not that it sticks around a whole lot, but we
did have to have one of our agents -- none of the SWAT members had to be decontam -- decontaminated. We
did have to have one of our agents decontaminated because some of it was spilled on him on the removal
process, so -- so he was - he was decontaminated. The fire department was standing by, and --

Commissioner Shabazz said, what’s -- what’s -- what’s a crime suppression unit?
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Director Ragan said, crime suppression unit, is -- is -- that -- that’s -- of course, that’s a Metro police. | hate
speaking upon --

Commissioner Shabazz said, okay.

Director Ragan said, -- Metro police. That’s --

Commissioner Shabazz said, you mentioned in -- in your report that they assisted you.
Director Ragan said, yes, they did. They assist us.

Commissioner Shabazz said, so is it similar to the -- is it similar to the CNT?

Director Ragan said, the crime suppression unit is actually a precinct unit for Metro police. Each precinct has
one. They handle a variety of things. They are -- if you have an area with burglars that are hitting hard, they’ll
send what they call a crime suppression unit in. Basically, they’re in yellow shirts and -- and pants, and they’re
generally not in un -- they’re not in unmarked cars. They’re in marked vehicles, but they -- they are -- they move
from hot spot to hot spot in the precinct to address those issues.

Commissioner Shabazz said, these -- these -- this unit is -- is identifiable?
Director Ragan said, yes it is.
Commissioner Shabazz said, okay.

Director Ragan said, and we use them -- that -- we bring them in usually on their non-working hours, overtime
money. We use them for traffic control. They have blue lights. They have cars with blue lights. That -- that
type of thing. We use them to -- to help block off streets and that kind of stuff. It's -- again it’s in cooperation
with Metro helping us. Any questions?

Commissioner Shabazz said, the -- the -- the -- the --
Chairman Scott said, | think we got them all in.
Commissioner Shabazz said, oh, go ahead.

Commissioner Center said, may -- may we -- may | ask about this -- about this big stop he had with the aryan
brotherhood.

Commissioner Shabazz said, and then | got one last question.

Chairman Scott said, Commissioner Center has a question and then Commissioner Shabazz has one last
question.

Commissioner Center said, and -- and | guess this will be in your next month’s report, but you had a big press
conference a couple of days ago, and -- and you alerted us, | don’'t know if it was our last meeting or before
about the aryan brotherhood in the jails, and you had a tremendous arrest. When -- all these people are already
in jail and you arrest them and serve them, do you put any dent in that operation of trafficking?

Director Ragan said, we --
Commissioner Center said, | mean they’re operating -- they’re already in jail.

Director Ragan said, we certainly hope to. With and again we concentrated primarily is the ghost face
gangsters. They are an offshoot of the aryan brotherhood, but it’s actually the ghost face gangsters that -- that
we were working. It does -- it -- we believe that it does. One, it brings the -- the Department of Corrections,
we’re working very closely with their agents. So, it was a special task force set up by -- by the Governor’s office.
Again, they combat contraband being smuggled into the jails, into the prisons by visitors, by employees and this
type of thing, so, yeah, we -- we certainly hope that -- that it does. It -- it impacts this organization because he’s
already doing 30 years plus his, you know, we've got a hold on -- he’s -- he’s been indicted by Chatham County.
He will have a hold on him. His wife who ran the organization outside of the prison walls for him, she’s indicted
in Newton County on serious charges. She’s indicted here. We have a hold on her. So, yeah, it will put a --
we hope it will put a damper on -- on them.

Commissioner Center said, tremendous achievement.
Director Ragan said, we do know -- we do know that since this there has been several searches at Wilcox
County. Cell phones that we thought were being used and are now in the hands of -- of the prison officials that

are working with us. So it’s -- it's -- again, it’s a continuing investigation not only in Georgia but in the southeast.
So --
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Commissioner Center said, yeah.

Director Ragan said, thank you.

Commissioner Center said, good job.

Commissioner Thomas said, great job.

Commissioner Shabazz said, he answered -- he answered my question. That’s all right.
Chairman Scott said, okay. Thank you.

Director Ragan said, thank you.

ACTION OF THE BOARD:

For information only.

[NOTE: CNT monthly Report filed in Clerk of Commission’s meeting file.]

X. ACTION CALENDAR

The Board can entertain one motion to adopt the below-listed calendar. Such motion would mean adoption of staff's recommendation. Any Board Member

may choose to pull an item from the calendar and it would be considered separately.

Chairman Scott said, next up is the Action Calendar. No one requested anything to be pulled off for individual
attention, so at this time | will entertain a motion to approve the action calendar.

Commissioner Brady said, so moved.
Commissioner Thomas said, second.
Commissioner Shabazz said, second.

Chairman Scott said, properly moved and second. Any discussion? Hearing none, all in favor of the motion to
approve the Action Calendar indicate by voting yes, opposed no. The Action Calendar is approved.

ACTION OF THE BOARD:

Commissioner Brady moved to approve all items on the Action Calendar, Items 1 through 5 and under Item 5
ltems A through L. Commissioner Thomas seconded the motion and it carried unanimously.

[NOTE: ACTION OF THEBOARD IS SHOWN ON EACH ITEM AS THOUGH AN INDIVIDUAL
MOTION WAS MADE THEREON.]

1. APPROVAL OF THE MINUTES FOR THE REGULAR MEETING OF APRIL 10,
2015, AS MAILED.

ACTION OF THE BOARD:

Commissioner Brady moved to approve the minutes of the regular meeting of April 10, 2015, as mailed.
Commissioner Thomas seconded the motion and it carried unanimously.

2. CLAIMSVS. CHATHAM COUNTY FOR THE PERIOD APRIL 2,2015 THROUGH
APRIL 15, 2015.

ACTION OF THE BOARD:
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Commissioner Brady moved to authorize the Finance Director to pay the claims against the County for the
period of April 2, 2015 through April 15, 2015, in the amount of $4,861,208. Commissioner Thomas seconded
the motion and it carried unanimously.

3. REQUEST APPROVAL FOR THE CHAIRMAN TO SIGN A LETTER OF
AGREEMENT WITH USA SWIMMING FOUNDATION FOR THE AQUATIC
CENTER TO RECEIVE A GRANT. NO COUNTY MATCH IS REQUIRED.

ACTION OF THE BOARD:

Commissioner Brady moved for approval for the Chairman to sign a letter of agreement with USA Swimming
Foundation for the Aquatic Center to receive a grant. Commissioner Thomas seconded the motion and it carried
unanimously.

AGENDA ITEM: X-3
AGENDA DATE: April 24, 2015

TO: Board of Commissioners

THRU: Lee Smith, County Manager

FROM: Robert W. Drewry, Director, Public Works and Park Services
ISSUE:

To request Board approval for the Chairman to sign a letter of agreement with USA Swimming
Foundation for the Aquatic Center to receive a grant.

BACKGROUND:

The Chatham County Aquatic Center applied for a grant through USA Swimming Foundation Make A
Splash program. The Foundation has agreed to award the Aquatic Center a grant in the amount of
$1,600,00. The grant is to teach children swim lessons.

FACTS AND FINDINGS:

1. Each summer the Aquatic Center partners with Horizons Savannah to provide swim
lessons for low income children. Each summer we work with 125 children between the
ages of 5-12.

2. Through the success of our learn to swim program, we have seen a need to continue the

swim lessons by offering a swim stroke school for the Horizons Savannah program. The
award of this grant will allow us to teach 6 weeks of stroke school to 64 children.

3. The Aquatic Center partners with local swim teams and teenage volunteers to work in
conjunction with our staff to provide the stroke school lessons.

4. Horizons Savannah will bus the children to the Aquatic Center each week. The lessons will
take place over 6 weeks during the 2015 summer and will last 45 minutes each.

5. The goal of this swim program is to teach children a valuable skill that can be utilized for
a lifetime.

FUNDING:
No funding required. This is a non matching grant of $1,600.00 for USA Swimming.

POLICY ANALYSIS:
It is Board policy for staff to seek grants for Park and Recreation programs.

ALTERNATIVES:
1. Allow the Chairman to sign the Letter of Agreement.

2. Provide the staff other guidance.

RECOMMENDATION:
That the Board follow Alternative 1.

4. REQUEST AUTHORIZATION TO APPLY FOR THE CRIMINAL JUSTICE
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COORDINATING COUNCIL’S (CJCC) 2015 JUVENILE JUSTICE INCENTIVE
GRANT. THE GRANT PERIOD WILL BE FROM JULY 1, 2015 THRU JUNE 30,
2016, AND WILL BE A CONTINUATION OF SERVICES IN PLACE FOR TWO
PERVIOUS BUDGET YEARS. NO COUNTY MATCH IS REQUIRED.

ACTION OF THE BOARD:

Commissioner Brady moved for authorization to apply for the Criminal Justice Coordinating Council's (CJCC)
2015 Juvenile Justice Incentive Grant. Commissioner Thomas seconded the motion and it carried unanimously.

AGENDA ITEM: X-4
AGENDA DATE: April 24, 2015

TO: Board of Commissioners

THRU: Lee Smith, County Manager

FROM: Adam Kennedy, Juvenile Court Administrator
ISSUE:

Request authorization to apply for the Chairman to execute application for the Criminal Justice
Coordinating Council’s (CJCC) 2015 Juvenile Justice Incentive Grant (Continuation Grant).

BACKGROUND:

In 2011, the Special Council on Criminal Justice Reform was formed to study Georgia’s criminal justice
system and was charged by Governor Deal with recommending policy changes. Since 2013, through
the Juvenile Justice Incentive Grant program. CJCC has funded local juvenile justice projects that aim
to reduce the number of youths served by out of home placement. Chatham County received $432,435
in funding in 2013 and $742,162 in 2014 in 2014 to administer two evidence-based programs, Functional
Family Therapy (FFT) and Aggression Replacement Training (ART), to medium-to-high risk court-
involved youth.

FACTS AND FINDINGS:

1. The Criminal Justice Coordinating Council is soliciting proposals for local juvenile justice
projects that aim to reduce the number of youth served out of home. The developed
program must address the needs of youth who have historically been committed to the
Department of Juvenile Justice.

2. Applicants are required to include evidence-based program models that have demonstrated
a reduction in juvenile recidivism. FFT and ART are both recognized evidence-based
program models.

3. The grant application seeks continuation of funding for programs that were implemented
during the previous two years of grant-funding, namely FFT and ART.

4. The application deadline is 5:00 p.m. on May 4, 2015.
ALTERNATIVES:

1. Authorize Chairman to execute application for the 2015 Juvenile Justice Incentive Grant
Program Request for Proposal (RFP).

2. Do not authorize Chairman to execute application for the 2015 Juvenile Justice Incentive
Grant Program Request for Proposal (RFP).

FUNDING:
There is no County match required as part of the grant. All funding would be from the grant.

POLICY ANALYSIS:

The Governor and the State legislature has provided funding to assist counties in implementing evidence
based programs that are designed to reduce the number of youth being committed to the Department
of Juvenile Justice. The County and its at risk families would benefit from the implementation of such
programs in Chatham County.

RECOMMENDATION:
That the Board adopt Alternative #1.

5. REQUEST BOARD APPROVAL TO AWARD BIDS AS FOLLOWS: (Please note
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that new purchase thresholds of $10,000 or more have been enacted;
however, contracts and change orders of a lesser amount still will appear).

ACTION OF THE BOARD:
Commissioner Brady moved for approval to award bids as follows: (Please note that new purchase thresholds

of $10,000 or more have been enacted; however, contracts and change orders of a lesser amount still will
appear.) Commissioner Thomas seconded the motion and it carried unanimously.

AGENDAITEM: X-5A thru L
AGENDA DATE: April 24,2015

TO: BOARD OF COMMISSIONERS
THRU: LEE SMITH, COUNTY MANAGER
FROM: MICHAEL A. KAIGLER, ASSISTANT COUNTY MANAGER

SUBJECT: AWARD OF BIDS

ITEM A

ISSUE: Request Board approval of a $1,050 annual cost amendment to the existing annual maintenance
agreement with Election Systems and Services (ES&S), to add 14 additional ExpressPoll units to provide

voter machine maintenance for the Board of Elections.

BACKGROUND: On April 26, 2013, the Board approved a four (4) year maintenance agreement with
Election Systems and Services (ES&S), formerly Premier Election Solutions.

FACTS AND FINDINGS:
1. The current (4) year extended warranty agreement was for $67,185 annually to cover 663 Touch
Screen units; 220 ExpressPoll units; and 8 Optical Scan units.

2. The amendment to the contract will add fourteen (14) additional ExpressPoll units. The amended
contract will cover 663 Touch Screen units; 234 ExpressPoll units; and 8 Optical Scan units at an
annual cost of $68,235. The extended warranty agreement would continue to be payable on an
annual basis and the annual cost of the extended warranty agreement would remain at this level
for the balance of the commitment.

3. Staff believes the amended annual cost of $68,235 for the balance of the four (4) year extended
warranty to be fair and reasonable.

FUNDING: General Fund/M&O - Board of Elections
(1001400 - 52.22001)

ALTERNATIVES:

1. Board approval of a $1,050 annual cost amendment to the existing annual maintenance
agreement with Election Systems and Services (ES&S), to add 14 additional ExpressPoll units to
provide voter machine maintenance for the Board of Elections.

2. Provide staff other direction.

POLICY ANALYSIS: It is consistent with Board policy to amend agreements that require any changes
made to the name, terms and conditions and also extend warranty agreements on County personal
property to extend usable life period.

RECOMMENDATION: Staff recommends approval of Alternative 1.

BUDGET APPROVAL

MELVA SHARPE
ITEM B

ISSUE: Request Board approval to award a $574,480 professional engineering services contract with
McGee Partners, Inc., related to the Truman Linear Park Trail, Phase 2-A.

BACKGROUND: The Truman Linear Park Trail, Phase 2-A consists of the design of approximately 3.0
miles of pedestrian improvements beginning at Lake Mayer and ending at DeRenne Avenue. Federal

money is earmarked for construction, so the design is required to meet the Georgia Department of
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Transportation’s Plan Development Process.

FACTS AND FINDINGS:

1. A Request for Proposal ( RFP) using the Quality Based Selection (QBS) process was issued and
properly advertised requesting a professional engineering consultant to design improvements at
this location. Three (3) proposals were submitted. The proposals were reviewed and ranked by
staff according to factors ranging from the firm’s qualifications and experience to the firm’s
understanding of the unique issues associated with this project. The consultant with the highest
overall score, McGee Partners, Inc., was selected for establishing a final scope of work and
negotiation of cost. (see page 3 for score matrix)

2. The negotiated scope of work will provide for approval of a revised concept report; additional
topographic, property and utility survey; environmental permitting including updating special
studies; preliminary engineering; right of way plans; and final plans including contract documents
for bidding.

FUNDING: <SPLOST (2003-2008) - Truman Linear Park Trail
(3234220 - 52.12003 - 32370452) $74,555
*SPLOST (2003-2008) - Truman Linear Park Trail
(3234220 - 52.12003 - 32356853) $499,925

ALTERNATIVES:
1. Board approval to award a $574,480 professional engineering services contract with McGee
Partners, Inc., related to the Truman Linear Park Trail, Phase 2-A.

2. Provide staff other direction.

POLICY ANALYSIS: It is consistent with Board policy to award professional engineering services
contracts to the highest scoring firm.

RECOMMENDATION: Staff recommends approval of Alternative 1.

BUDGET APPROVAL

MARK BUCALO
ITEMC

ISSUE: Request Board approval of a $58,176 purchase from CDW Government for additional Storage
Area Network (SAN) hardware for the I.C.S. department.

BACKGROUND: The I.C.S. department has determined that additional resources for the County SAN
are needed in order to continue with current vitalization initiative and to keep pace with current storage
requirements.

FACTS AND FINDINGS:

1. A Request for Quote was properly advertised and opened February 26, 2015. The response is as
follows:
** Abundant Industries $27,420
Ladera Ranch, CA
* ADG Enterprises, Inc. $36,523
Doraville, GA
** En Pointe Technologies, Inc. $47,293
Gardena, CA
* OM Office Supply, Inc. $47,349
Mechanicsburg, PA
CDW Government, LLC $58,176
Vernon Hills, IL
* ProSys Information Systems $81,720
Norcross, GA
* MBE
** WBE
2. |.C.S. has determined the first four (4) vendors provided pricing for SAN hardware that is not EMC

21



FRIDAY APRIL 24 2015

tested and certified. If non EMC certified hardware is installed, the maintenance warranty will be
voided and EMC will not support the SAN hardware.

3. Staff believes the total cost of $58,176 to be fair and reasonable.

FUNDING: General Fund/M&O - |I.C.S.
(1001535 - 54.25001)

ALTERNATIVES:
1. Board approval of a $58,176 purchase from CDW Government for additional Storage Area
Network (SAN) hardware for the I.C.S. department.

2. Provide staff other direction.

POLICY ANALYSIS: It is consistent with Board policy to provide the necessary software and support
to backup data on the County network.

RECOMMENDATION: Staff recommends approval of Alternative 1.

|.C.S. APPROVAL

NICK BATEY

BUDGET APPROVAL
RUSHEDA ADESHINA

ITEM D

ISSUE: Request Board approval of a $85,345 annual maintenance agreement with Integrated Network
Solutions for maintenance for telephone communications switches, voice mail, and equipment throughout
the County.

BACKGROUND: This maintenance agreement is required to maintain the telephone switches and
telephones installed throughout various County facilities.

FACTS AND FINDINGS:

1. Integrated Network Solutions has a fully trained staff for the maintenance of our system. They
guarantee 24/7 service to make any necessary repairs or troubleshooting to the County
communication system.

2. The equipment to be covered includes the County’s nine (9) PBX switches, which provide
telephone service to all County Staff. The PBX switches are located at the Judicial Courthouse,
Administrative Courthouse, Sheriff's Complex, County Administrative Annex, Public Works,
Citizens Service Center on Eisenhower Drive, Mosquito Control, Records Center, and Pete
Liakakis Government building and the active voice mail systems.

3. Staff believes the total cost of $85,345 to be fair and reasonable.

FUNDING: General Fund/M&O - Communications
(1001536 - 52.22001)

ALTERNATIVES:

1. Board approval of a $85,345 annual maintenance agreement with Integrated Network Solutions
for maintenance for telephone communications switches, voice mail, and equipment throughout
the County.

2. Provide staff other direction.

POLICY ANALYSIS: It is consistent with Board policy to provide the necessary maintenance
agreements for County equipment.

RECOMMENDATION: Staff recommends approval of Alternative 1.

|.C.S. APPROVAL

NICK BATEY
BUDGET APPROVAL
RUSHEDA ADESHINA

ITEM E
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ISSUE: Request Board approval of an $11,170 sole source purchase for printing, inserting, and mailing
the 2015 first installment tax bills with Diversified Companies, LLC, for the Tax Commissioner’s Office.

BACKGROUND: The process involves programming as well as the actual labor of printing, inserting and
mailing tax bills.

FACTS AND FINDINGS:
1. Diversified Companies is capable of this programming, but also receives support from Manatron,
the vendor for Chatham County’s tax collection software, due to their close physical proximity.

2. Staff believes the total cost of $11,170 to be fair and reasonable.

FUNDING: General Fund/M&O - Tax Commissioner
(1001545 - 52.11001)

ALTERNATIVES:
1. Board approval of an $11,170 sole source purchase for printing, inserting, and mailing the 2015
first installment tax bills with Diversified Companies, LLC, for the Tax Commissioner’s Office.

2. Provide staff other direction.

POLICY ANALYSIS: ltis consistent with Board policy to approve purchases necessary for departmental
operations.

RECOMMENDATION: Staff recommends approval of Alternative 1.

BUDGET APPROVAL

CHRIS MORRIS
ITEM F

ISSUE: Request Board approval of a $16,780 sole source annual service agreement for eight (8)
Powerware Eaton UPS equipment systems from Eaton Corp for the I.C.S. department.

BACKGROUND: |.C.S. purchased eight (8) Powerware UPS systems from Eaton Corporation and the
annual support maintenance needs to be purchased through Eaton Corporation. Eaton Corp does not
have any authorized 3™ party service provider vendors in this area. Other vendors may be able to quote
but will not be able to provide the software necessary to perform full preventative maintenance or
emergency repairs.

FACTS AND FINDINGS:

1. I.C.S. recommends preventive maintenance contracts to prevent damage to County equipment
and provide temporary power during power failures. This service gives 7 x 24 coverage and
also gives preventive maintenance to both the UPS system and to the batteries within the
system.

2. Uninterruptible power supplies absorb power surges, smooth out noisy power sources, provide
power to equipment during line sags, and provide temporary power after a blackout.

3. Staff believes the total cost of $16,780 for annual maintenance on the eight (8) UPS systems
to be fair and reasonable.

FUNDING: General Fund/M&O - I.C.S.
(1001535 - 52.22001)

ALTERNATIVES:
1. Board approval of a $16,780 sole source annual service agreement for eight (8) Powerware
Eaton UPS equipment systems from Eaton Corp for the I.C.S. department.

2. Provide staff other direction.

POLICY ANALYSIS: It is consistent with Board policy to provide the necessary support for
purchased equipment hardware for the functionality of the network operations.

RECOMMENDATION: Staff recommends approval of Alternative 1.

|.C.S. APPROVAL

NICK BATEY
BUDGET APPROVAL

RUSHEDA ADESHINA

ITEM G
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ISSUE: Request Board approval of the $137,813 purchase of ninety Motorola APX 1000 portable radios
from the State of Georgia contract, from Motorola Solutions.

BACKGROUND: The County continues the migration towards total compatibility with the upgraded
technology with various purchases throughout the year of portable radios.

FACTS AND FINDINGS:
1. I.C.S. staff has determined that the current radios used by many County departments are at the
end of its useful life. Many of the oldest radios are all out of date and in constant need of repair.

2. The Motorola APX 1000 Model 2 will maintain compatibility with law enforcement locally and
statewide. Motorola Solutions is currently on the State of Georgia contract. The County |.C.S.
department and law enforcement have evaluated competitive radios and determined they are not
equivalent to the Motorola radios.

3. Included in this purchase of 90 digital radios will be the programming of each radio and a single
unit desktop charger.

4. Staff believes the total cost of $137,813 to be fair and reasonable.

FUNDING: CIP - Digital Radio Equipment
(3501537 - 54.25001 - 35030918)

ALTERNATIVES:
1. Board approval of the $137,813 purchase of ninety Motorola APX 1000 portable radios from the
State of Georgia contract, from Motorola Solutions.

2. Provide staff other direction.

POLICY ANALYSIS: It is consistent with Board policy to provide the necessary communications
equipment for the using departments.

RECOMMENDATION: Staff recommends approval of Alternative 1.

|.C.S. APPROVAL

NICK BATEY
BUDGET APPROVAL

CHRIS MORRIS
ITEM H

ISSUE: Request Board approval of a $1,817 Change Order No. 1 to the contract with Peek Pavement
Marking, LLC., for additional restriping.

BACKGROUND: On January 16, 2015, the Board approved the award of a contract to Peek Pavement
Marking, LLC., for restriping of various roads within the unincorporated area of the County.

FACTS AND FINDINGS:
1. After contract award, Public Works had several citizens request restriping of Hopecrest Road and
Grimball Point Road. These two (2) roads were not included in the scope of work of the contract.

2. Upon inspection it was determined that faded pavement markings could cause confusion to
motorists at the intersection of these two (2) roads and restriping is warranted.

3. Peek Pavement Marking, LLC., has agreed to honor the contracted unit price for the additional
striping.
4. Contract history:
Original Contract (01-16-15) $ 48,381
Change Order No. 1 (Pending) $ 1,817
Contract Amount $ 50,198
ALTERNATIVES:

1. Board approval of a $1,817 Change Order No. 1 to the contract with Peek Pavement Marking,
LLC., for additional restriping.

2. Provide staff other direction.

FUNDING: CIP - Public Works
(3504100 - 52.39001 - 35031367)
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POLICY ANALYSIS: It is consistent with Board policy to approve change orders necessary for the
completion of projects.

RECOMMENDATION: Staff recommends the approval of Alternative 1.

BUDGET APPROVAL

CHRIS MORRIS
ITEM I

ISSUE: Request Board approval to award a $94,410 professional engineering services contract with
RS&H related to Phase 2 of the pedestrian improvements for the Bradley Point Sidewalk project.

BACKGROUND: The Bradley Point Sidewalk project consists of the design of approximately one (1)
mile of sidewalk along Bradley Point Road from the intersection of Johnny Mercer Boulevard and Bryan
Woods Road to the entrance of the Savannah Yacht Club. The project will take a context sensitive
design approach to minimize the impacts and required right of way for the project.

FACTS AND FINDINGS:

1. A Request for Proposal (RFP) using the Quality Based Selection (QBS) process to select a
professional engineering consultant to design improvements at this location, was properly
advertised and eight (8) engineering firms submitted proposals. The proposals were reviewed and
ranked by staff according to factors ranging from the firm’s qualifications and experience to the
firm’s understanding of the unique issues associated with this project. Two (2) firms ranked
substantially higher and were selected for interviews. The consultant with the highest overall
score was selected for establishing a final scope of work and negotiation of cost. (see pages 12-
14 for score matrix)

2. Staff developed three (3) concept alternatives and presented these alternatives to the residents
at a meeting on March 3, 2015. Based on feedback from the residents, the preferred alternative
for the project is installation of a 5-ft sidewalk on the north side of Bradley Point Road.

3. The negotiated scope of work for Phase 2 will provide for preliminary engineering and
environmental permitting required for the preferred alternative. Development of right of way plans
and final plans will be completed under separate contract.

FUNDING: SPLOST (2008-2014) - Bradley Point Sidewalks
(3244220 - 52.12003 - 32456840)

ALTERNATIVES:

1. Board approval to award a $94,410 professional engineering services contract with RS&H related
to Phase 2 of the pedestrian improvements for the Bradley Point Sidewalk project.

2. Provide staff other direction.

POLICY ANALYSIS: It is consistent with Board policy to award professional engineering services
contracts to the highest scoring firm.

RECOMMENDATION: Staff recommends approval of Alternative 1.

BUDGET APPROVAL

MARK BUCALO
ITEM J

ISSUE: Request Board approval of a $166,500 purchase of a 2015 wheel loader from Flint Equipment
Company, for Public Works and Park Services, and declare a wheel loader surplus and approval to sell
at public auction.

BACKGROUND: The purchase of this equipment will replace a John Deere wheel loader that is over
20 years old. The new wheel loader will be utilized by the Solid Waste section of Public Works and Park
Services for use at the landfills.

FACTS AND FINDINGS:

1. The new wheel loader will be used to load, haul, push and compact waste material. Specifications
were developed around a waste management application and the current wheel loader on which
operators have been trained.

2. An Invitation to Bid was publicly advertised and opened on March 12, 2015. Responses are as
follows:
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Bidder Manufacturer Bid
Grove River Leasing, Inc. Hyundai $135,200
Richmond Hill, GA
ASC Construction Equipment SDLG $146,165
Savannah, GA
Border Equipment Company Case $146,340
Pooler, GA
JCB of GA JCB $149,980
Pooler, GA
Flint Equipment Company John Deere $166,500
Savannah, GA
Yancey Bros. Company Caterpillar $187,191
Pooler, GA

3. The four (4) low bidders did not meet minimum specifications and various requirements.

Exceptions included minimum horsepower, bucket size, metal fenders, axle coolers, LED work and
drive lights and radar object detection system. These specifications are necessary to insure
durability and longevity of the equipment as well safety features.

4. The next responsive and responsible bidder, Flint Equipment Company, met all minimum
specifications.
5. The purchase of this wheel loader will replace an over 20 year old wheel loader with high mileage.

The heavy equipment to be declared surplus is:

Unit # Description VIN #
22 1994 Wheel loader 546509
6. Staff believes the total cost of $166,500 to be fair and reasonable.

FUNDING: Solid Waste
(5404502 - 54.25001)

ALTERNATIVES:

1. Board approval of a $166,500 purchase of a 2015 wheel loader from Flint Equipment Company,
for Public Works and Park Services, and declare a wheel loader surplus and approval to sell at
public auction.

2. Provide staff other direction.

POLICY ANALYSIS: It is consistent with Board policy to award purchases to the lowest bidder who
meets specifications.

RECOMMENDATION: Staff recommends approval of Alternative 1.

BUDGET APPROVAL

CHRIS MORRIS
ITEM K

ISSUE: Request Board approval of a capital lease purchase of $4,301,351 for public safety radio system
infrastructure and handheld radios from Motorola Solutions, Inc., through a capital lease arrangement.

BACKGROUND: The public safety radio system in Chatham County is the foundation of 911
communications and serves every law enforcement personnel during their daily operations. The system
is made up of various components with a limited useful life. Several components are now reaching this
limit and we must consider replacement.

In an effort to save money, some members of the Southeast Georgia Regional Radio Network
(SEGARRN) have negotiated discounts with our vendor, Motorola Solutions, Inc., for replacing the aging
components. The price of some components slated for replacement has gone up since negotiation, so
the savings have a time limit of April 24, 2015.

FACTS AND FINDINGS:
1. I.C.S. has identified needed equipment replacement for the County’s radio system and radio
network. This includes hand-held radios which have reached end of life or end of maintenance,
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adding channels to the radio system, upgrading the Tybee tower, and replacing radio consoles.
New radios would serve public safety and general County operations as well as E-911 operations.

2. In order to qualify for all discounts, the projects must be done together. The discounts provided
are partly due to bundling the upgrades, allowing the vendor to reuse resources on multiple
projects.

3. All equipment identified must be replaced within the next five (5) years if not replaced in this
project.

4. SEGARRN has unanimously voted to maintain Motorola equipment throughout the regional radio

system in order to minimize incompatibilities and other problems stemming from multiple vendors
servicing the system. Chatham County is a full voting member and currently sits as president of
the organization.

5. Motorola has provided pricing of $4,301,351 for the needed equipment. The quote includes
savings of $611,846 if purchased by the end of April 2015. The detailed equipment list is shown

below:

ltem Units Unit Cost Total Estimated Savings
MCC7500 11 $83,602 $919,627 $70,374
Positions
6-Channel - - $716,302 $58,630
Expansion
Tybee Tower - - $399,612 $35,000
Upgrade
APX 6000 420 $4,070 $1,709,610 $438,281
Radios
APX 4000 80 $2,453 $196,200
Radios $17,061
911 Logging 1 $360,000 $360,000 $24,000
Recorder
Total Request $4,301,351 $611,846

6. Motorola also provided a lease-purchase option for the equipment; however, the County’s financial

advisor believes better rates are available through other financial institutions or leasing companies.
Upon obtaining conceptual approval, County staff has worked with the County’s financial advisor
to shop the lease and obtain the best financing package for the County.

7. The Board of Commissioners previously approved this action in concept on the March 27, 2015
agenda. We have since received additional information requiring additional units of APX 6000
radios to be purchased. This increased the cost over the previous amount of $3,958,232 for
consideration approval, to $4,301,351 for purchase approval.

FUNDING: Debt Service Fund (Contingent upon Board approval of a lease financing and related
budget adjustments)
(4108958 - 54.25001)

POLICY ANALYSIS: Use of master lease agreements is consistent with prior actions. In addition,
financing of equipment will allow the Board to use available funds in the Capital Improvement Program
for other needs that cannot be financed, such as maintenance needs.

ALTERNATIVES:

1. Board approval of a capital lease purchase of $4,301,351 for public safety radio system
infrastructure and handheld radios from Motorola Solutions, Inc., through a capital lease
arrangement.

2. Provide staff other direction.

RECOMMENDATION: Staff recommends approval of Alternative 1.

BUDGET APPROVAL
READ DEHAVEN
BUDGET APPROVAL
NICK BATEY
ITEM L

ISSUE: Request Board approval of a $7,374 Change Order No. 3 to the contract with Tippins - Polk
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Construction, Inc., for the construction of the Carver Heights Community Center Addition.

BACKGROUND: On April 11, 2014, the Board of Commissioners approved a contract with Tippins-Polk
Construction, Inc., for the Carver Heights Community Center Addition in the amount of $799,000. The
Carver Heights Community Center Addition is an approximately 4,000 square foot area.

FACTS AND FINDINGS:
1. The location of the addition is at the existing Carver Heights Community Center on Collar Avenue.

2. This change order represents enhancements requested by the City of Savannah Leisure Service
staff. The enhancements include additional exterior floodlights on the rear of the center,
installation of gutters and downspouts, and an additional handrail at the handicap ramp.

3. Contract history:

Original Contract (04/11/14) $799,000
Change Order No.1 (10/10/14) $ 9,810
Change Order No.2 (12/19/14) $ 42,420
Change Order No.3 (pending) $ 7,374
Revised Contract Amount $858,604

FUNDING: SPLOST (2008-2014) - Carver Heights Community Center
(3244980 - 54.13011 - 32470357)

ALTERNATIVES:
1. Board approval of a $7,374 Change Order No. 3 to the contract with Tippins - Polk Construction,
Inc., for the construction of the Carver Heights Community Center Addition.

2. Provide staff with other direction.

POLICY ANALYSIS: It is consistent with Board policy to approve change orders necessary for the
completion of construction projects.

RECOMMENDATIONS: Staff recommends approval of Alternative 1.

BUDGET APPROVAL
MARK BUCALO

PREPARED BY

PURCHASING AGENT

Xl. FIRST READINGS

Proposed changes to ordinances must be read or presented in written form at two meetings held not less than one week apart. A vote on the following

listed matters will occur at the next regularly scheduled meeting. On first reading, presentation by MPC staff and discussion only by Commissioners will
be heard. Comments, discussion and debate from members of the public will be received only at the meeting at which a wote is to be taken on one of the
inqg listed items

Chairman Scott said, the -- the next item we have is First Readers. If you have any questions about it during
this First Reading, we have a member of the staff, Marcus [Lotson] is here, to answer any questions you may
have.

1. THE PETITIONER, HAROLD B. YELLIN, AGENT FOR MARINER GROUP, LLC,
IS REQUESTING A REZONING OF THE PARCEL IDENTIFIED AS 2100 EAST
PRESIDENT STREET, LOCATED AT THE NORTHEAST CORNER OF EAST
PRESIDENT STREET, FROM AN IH (HEAVY INDUSTRIAL) ZONING
CLASSIFICATION DISTRICT TO A PUD-M 36 CLASSIFICATION. THE MPC
RECOMMENDS APPROVAL. THE APPROVAL OF THIS REZONING IS
CONDITIONED UPON THE APPROVAL OF THE ASSOCIATED
COMPREHENSIVE PLAN FUTURE LAND USE MAP AMENDMENT AND THE
PROPOSED TAX AMENDMENT TO INCREASE THE MAXIMUM DENSITY
PERMITTED IN A PUD-M ZONING DISTRICT FROM 25 UNITS PER NET ACRE
TO 40 UNITS PER NET ACRE.

REZONING
MPC FILE NO. Z-150205-00012-1
[DISTRICT 3.]

Chairman Scott said, the Petitioner is Harold B. Yellin, agent for Mariner Group, LLC, is requesting a rezoning
of the parcel identified as 2100 East President Street, located at the northeast corner of East President Street,
from an I-H, which is Heavy Industry zoning classification district, to a PUD -- PUD-M 36 Classification. The
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MPC recommends approval. The approval of this zoning is conditioned upon the approval of the Associated
Comprehensive Plan Future Land Use Map Amendment and the Proposed Tax Amendment to increase the
maximum density permitted in a PUD-M zoning district from 25 units per net acre to 40 units per net acre -- acre
rezoning. This is on the MPC file number Z-1500205-00012-1, and this property is located in District 3. That’s
the first item.

2.  THEPETITIONERISREQUESTING THAT THE FUTURE LAND USE CATEGORY
FOR THE SUBJECT PROPERTY, 2100 EAST PRESIDENT STREET, BE
CHANGED FROM COMMERCIAL SUBURBAN AND HEAVY INDUSTRIAL TO
RESIDENTIAL-GENERAL. THE MPC RECOMMENDS APPROVAL.
COMPREHENSIVE PLAN AMENDMENT FUTURE LAND USE MAP (FLUM)
MPC FILE NO. Z-150302-00020-1.

[DISTRICT 3.]

Chairman Scott said, the second item, the Petitioner is requesting that the Future Land Use Category for the
subject property, 2100 East President Street, be changed from Commercial Suburban and Heavy Industry to
Residential-General. The MPC recommends approval. Comprehensive Plan Amendment Future Land Use Map

will be required. The MPC file on this is Z-150302-00020-1. This too is in District 3.

3. THE PETITIONER, HAROLD B. YELLIN, AGENT FOR MARINER GROUP, LLC,
IS REQUESTING AN AMENDMENT TO THE FOLLOWING SECTIONS OF THE
CHATHAM COUNTY ZONING ORDINANCE. SECTION 4-ZONING DISTRICT R-
3-MULTI-FAMILY RESIDENTIAL; SECTION 4-6.1 DEVELOPMENT STANDARDS
- 4-3; SECTION 4-6.67D.1, PUD-M-DENSITY, AND SECTION 4-6.67 D.8 PUD-M-
HEIGHT. THE MPC RECOMMENDS APPROVAL.

TEXT AMENDMENT
MPC FILE NO. Z2-150205-00011-1.

Chairman Scott said, the third item in terms of First Readers is the Petitioner is Harold B. Yellin, agent for
Mariner Group, LLC, is requesting an Amendment to the following section of the Chatham County Zoning
Ordinance. Section 4, the zoning district R-3-Multi-Family Residential; Section 4-6.1 Development Standards -
R-3; Section 4-6.67d.1, PUD-M-Density, and Section 4-6.67d.8 PUD-M-Heighth. The MPC recommends
approval and text amendment. It's MPC file Z-150205-00011-1. This is a First Reader. We’ll have a Second
Reader at a later meeting date. Marcus you have anything you --

Mr. Marcus Lotson said, no, sir.

Commissioner Shabazz said, what is -- what is --

Commissioner Kicklighter said, sorry. | -- | didn't on that. | was wanting to ask before we adjourn could we --
could we get an update on the status of the police?

Chairman Scott said, yes.

Commissioner Shabazz said, | want to ask something.

Chairman Scott said, but there’s a question about the First Reader.

Commissioner Shabazz said, good morning, sir.

Mr. Lotson said, good morning.

Commissioner Shabazz said, the PD -- PUM -- PUD-M --

Mr. Lotson said, yes, sir.

Commissioner Shabazz said, -- 36, what -- what type of -- that’s a residential classification?

Mr. Lotson said, yes, that’s a multi-family classification which allows apartment buildings.
Commissioner Shabazz said, okay. What’s out there now?

Mr. Lotson said, it's vacant now.
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Chairman Scott said, vacant land.

Commissioner Shabazz said, so it’s designed for industrial park or something like that?

Mr. Lotson said, no. It was -- currently has an industrial zoning classification on part of the property.
Commissioner Shabazz said, mm-hmm.

Mr. Lotson said, and the petitioner is requesting to rezone it to -- to the PUD-M classification that will allow it to
be developed as multi-family.

Commissioner Shabazz said, is this the same area as the Savannah River Landing?
Mr. Lotson said, no, sir.
Commissioner Shabazz said, is it across the street or what -- what is it?

Mr. Lotson said, it’s on the same side of the street but further east on President’s Street. If you know where the
recently developed Waffle House and Dollar General are --

Commissioner Shabazz said, okay.

Mr. Lotson said, adjacent to that.

Chairman Scott said, just beyond that.

Commissioner Shabazz said, so that’s where Savannah Garden used to be?

County Attorney R. Jonathan Hart said, yes.

Mr. Lotson said, yes, sir.

Commissioner Shabazz said, okay.

Mr. Lotson said, those old apartments that were --

Commissioner Shabazz said, so it’s in that same area?

Mr. Lotson said, it is in that same area.

Commissioner Shabazz said, so that was already residential, wasn't it?

Mr. Lotson said, it was many, many years ago --

County Attorney Hart said, Savannah Gardens was built so long ago, it was before the zoning act.
Commissioner Shabazz said, okay.

County Attorney Hart said, so it was really a non-conforming use, and then when they put the zoning act in, they
zoned that area like they did a lot along the river, just industrial, but it's never developed into that, and it probably
never will be because of the -- the way the marsh goes there --

Commissioner Shabazz said, right.

County Attorney Hart said, -- you probably wouldn't want to put an industrial facility there. So it's probably a
better zoning.

Commissioner Farrell said, that --

Commissioner Shabazz said, so just that parcel you want to be rezoned?

Mr. Lotson said, that’s what the petitioner will be -- is requesting. Yes, sir.

Commissioner Shabazz said, so will that set up precedence for other areas to be rezoned as well?
Commissioner Farrell said, no.

Mr. Lotson said, | don’t believe so. | think the Commission typically takes rezoning cases on a individual basis,
so this will only affect this -- this particular property.
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County Manager Smith said, it's unincorporated?

Mr. Lotson said, it is.

County Manager Smith said, it's unincorporated.

Mr. Lotson said, mm-hmm.

Chairman Scott said, yeah. Any further questions about the First Reader?
Commissioner Shabazz said, thank you. Thank you.

Mr. Lotson said, yes, sir.

Chairman Scott said, okay.

Xll. SECOND READINGS

None.

XIll. INFORMATION ITEMS

Chairman Scott said, and we have written informational items, and we have one request for a verbal
informational update on the police merger from the County Manager.

1. PROGRESS REPORT ON GENERAL FUND CONTINGENCY ACCOUNT - M&O
AND THE SPECIAL SERVICE DISTRICT (SEE ATTACHED).

ACTION OF THE BOARD:

A status report was attached as information.

2. LIST OF PURCHASING ITEMS BETWEEN $2,500 AND $9,999 (See Attached.)
ACTION OF THE BOARD:

A status report was attached as information.

AGENDA ITEM: XIII-2
AGENDA DATE: April 24, 2015

List of Purchasing Items between $2,500 and $9,999
That Do Not Require Board Approval

ITEM DEPT. SOURCE AMOUNT FUNDING
10000 filing system I.C.S. File Trail, Inc. $3,825 General Fund/M&O -
radio frequency State Court

identification device
locator tags for State

Court

Install emergency lights | Fleet Operations West Chatham $3,606 CIP - Police Marine
and sirens for unit #988- Warning Devices, Patrol

Police Marine Patrol Inc.

F250

Two (2) tablet I.C.S. Zones, Inc. $3,436 General Fund/M&O -
computers for |.C.S. Communications
Four (4) tablet I.C.S. Zones, Inc. $7,012 General Fund/M&O -
computers for Tax Tax Commissioner

Commissioner’s Office
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ITEM DEPT. SOURCE AMOUNT FUNDING

Annual service Detention Center Business $3,782 General Fund/M&O -
agreement for video Information Detention Center
arraignment equipment Systems, Inc.

Repair to Juvenile Court | Juvenile Court Low Voltage $2,688 Reserve for

gate Services, LLC Deductible

Annual maintenance Detention Center Hobart Corp. $4,269 General Fund/M&O -
and service agreement Detention Center

for dishwasher #1

Radio read meters for Public Works and Delta Municipal $7,630 Water and Sewer
Isle of Hope Elementary | Park Services Supply Co., Inc.

School

160 tons of lime stone Public Works and Martin Marietta $4,720 Solid Waste

to stabilize dumping Park Services Aggregates Management

areas at the landfills

One (1) split wall Facilities United $3,866 Solid Waste
indoor/condenser unit Maintenance Refrigeration, Inc. Restricted

and three (3) 174 -ton

split wall

indoor/condenser unit

for Recycling Center

Install emergency lights | Fleet Operations West Chatham $3,606 CIP - Police Marine
and sirens for unit #989- Warning Devices, Patrol

Police Marine Patrol Inc.

F250

Ouitfitting of law Sheriff’s Dept. West Chatham $5,532 General Fund/M&O -
enforcement vehicle - Warning Devices, Sheriff’'s Dept.

K-9 unit Inc.

Annual maintenance I.C.S. Abel Solutions, $2,838 General Fund/M&O -
renewal for SharePoint Inc. I.C.S.

Annual software I.C.S. CCG Systems, $7,368 General Fund/M&O -
maintenance on fuel Inc. I.C.S.

usage and work orders

for Fleet Operations

Server for cameras at I.C.S. Dell Marketing, $7,970 General Fund/M&O -
the District Attorney’s L.P. District Attorney
Office

Infection control Detention Center Nanonano US, $4,750 General Fund/M&O -
protocol for the LLC. Detention Center
Detention Center

Six (6) trimmers, Detention Center Screven $3,532 General Fund/M&O -
one (1) edger, and Outdoors Detention Center
two (2) blowers for the

Range at the Detention

Center

Helicopter tail blade and | Mosquito Control Heli-Mart $7,138 General Fund/M&O -
bearing Mosquito Control
Eight (8) sanitizing Detention Center Nanonano US, $5,200 General Fund/M&O -

systems for the
Detention Center

LLC.

Detention Center

3. ROADS AND DRAINAGE REPORTS.

ACTION OF THE BOARD:

A status report was attached as information.

TO: Board of Commissioners

THRU:

Lee Smith, County Manager

AGENDA ITEM: XIII-3 ROADS
AGENDA DATE: April 24, 2015
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FROM: Leon Davenport, P.E., County Engineer
ISSUE: To provide information on the status of Chatham County road projects.
BACKGROUND: Funding priorities for projects using Federal aid are established in the State

Transportation Improvement Program (STIP). For awarded construction contracts, this report provides
the latest scheduled completion dates.

FACTS AND FINDING:

1. Bay Street Widening. ROW acquisition complete. GDOT certified the ROW on April 1, 2015.
Final plans revisions underway to address FFPR comments. Staff anticipates GDOT letting a
construction contract in 2015.

2. Jimmy Deloach Parkway Extension and Interchange of Jimmy Deloach Parkway at U.S. 80.
Design is on-going. Right of way acquisition for both projects underway. Notice to Proceed with
ROW acquisition issued October 3, 2014 for Extension project and notice to proceed with ROW
acquisition issued March 12, 2015 for the Interchange project. Projects to be let together for
construction by GDOT in Fiscal year 2018.

3. SR 307 Widening from US 17 to I-16. GDOT accepted for ownership and maintenance the section
from 1-16 south to Hardin Canal. Project from Hardin Canal south to US 17 is substantially
complete and open to traffic.

4. Islands Expressway Bridge Replacement. Design is underway on a high level bridge to replace
the bascule bridge over the Intercoastal Waterway on Islands Expressway. ROW authorization
expected in 2015, as soon as the NEPA Document is approved.

5. Local Roads.
a. Hunt Drive and Faye Road Bridge Replacements. Construction is substantially complete.
Both bridges are open to two way traffic. Contractor is addressing remaining punchlist
items before projects can be closed out.

b. Montgomery Cross Road at Sallie Mood. Construction substantially complete. New traffic
signal and pedestrian facilities are operational.

C. Road Resurfacing.
a. Contract let for 2.9 miles of road resurfacing to include Albert Road, Cottonvale
Road, Dove Lane, Goldfinch Court, Lansing Avenue, Lions Gate Entrance, Raleigh
Road and Springhouse Drive. Construction is underway.

b. Preparing bid documents for a road surfacing contract for 1.5 miles of road
resurfacing for Diana Drive, Michael Court, Bellview Drive, McLeod Street, West Fox
Chase Road, Legacy Boulevard, Gamble Road, Adams Avenue and LaRoche

Avenue.
6. Local Road Projects under Design.
a. Benton Boulevard. Preliminary design underway. Project will extend two lanes of

Benton Boulevard north from its existing terminus at Highlands Boulevard to State
Route 30. Public Information Open House scheduled for May 5, 2015 from 5 p.m.
to 7 p.m. at the Godley Station School.

b. Quacco Road. Request for Proposals for Engineering Services were reviewed.
Staff negotiating scope and fee with Moffatt & Nichol. This phase will consider
improvements from US 17 to the bridge crossing Interstate 95.

C. Skidaway Road. Preparation of ROW plans underway. Project will provide
improvements along Skidaway Road from Montgomery Cross Road to Ferguson
Avenue.

d. Hill Road. Preparation of ROW plans underway. Dirt road paving project.

e. Fairwind Road. Preliminary plans to pave Fairwind Road within the existing right of
way underway by staff.

f. East White Hawthorne Drive Cul-de-sac. Construction plans are complete. Waiting
for execution of the Quitclaim Deed by the City of Savannah. Project is ready to bid
as soon as City executes Quitclaim Deed.

g. Bradley Point Sidewalk Improvements. Concept development complete. Public
meeting held March 3, 2015. Staff is developing preliminary plans for the preferred
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alternative based on comments in support of the alternative received from the March
3" meeting.

h. Canebrake Road Improvement Project. Preliminary design underway. Design
includes an extension of the Coastal Georgia Greenway on the southside of
Canebrake Road, a 5-ft sidewalk on the northside of Canebrake Road and
pavement widening to provide two 11-ft travel lanes. A public information meeting
for the project is scheduled for April 28, 2015 from 5:30 to 7:30 p.m. at the Andrews
Visitor and Education Center located at the Coastal Georgia Botanical Gardens.

Truman Linea Park Trail, Phase 2-A. Request for Proposals for Engineering
Services were reviewed. Staff is negotiating scope and fee for design from Lake
Mayer to DeRenne Avenue with McGee Partners, Inc.

RECOMMENDATION: For information.

Districts All
AGENDA ITEM:  X1II-3 DRAINAGE
AGENDA DATE: April 24, 2015

TO: Board of Commissioners

THRU: Lee Smith, County Manager

FROM: Leon Davenport, P.E., County Engineer

ISSUE: To provide information on the status of Chatham County drainage projects.

BACKGROUND: For awarded construction contracts, this report provides the latest scheduled
completion dates. For projects pending environmental permits, start dates are best estimates. Project
scopes include varying degrees of canal widening, bank stabilization, bridges and culverts.

FACTS AND FINDING:

1. Pipemakers Tidegate Replacement. The project involves replacing existing sluice gates with flap
gates. The Board awarded a construction contract at the September meeting. The contract has been
executed and Notice to proceed given, with completion expected in May, 2015.

2. Ashley Road Outfall Drainage Improvements. The project will improve a drainage system from
the Ashley Road cul-de-sac. Design work is underway.

3. Gateway-Henderson Drainage Improvements. The project will improve portions of the drainage
system in the northeast quadrant of [-95 and SR 204. The project includes construction of maintenance
access and drainage improvements. Design work is underway.

4. Norwood Drainage Outfalls. The project will improve drainage capacity and access for
maintenance for two drainage outfalls from Norwood Avenue. Construction of improvements is complete
at Norwood Place. Design work, permitting, and acquisitions are underway for the outfall near Skidaway
Road.

5. Louis Mills/Redgate Canal. The project will correct inadequate drainage capacity and the lack of
maintenance access to the canal. Design of improvements along the Marshall Branch Canal is underway
and includes construction of maintenance access and culvert replacements.

6. Ferguson-Winterberry Ouitfall Drainage Improvements. The project will improve drainage and
provide access for maintenance for the Remington Canal from Ferguson Road to the outfall at Moon
River. The outfall passes through the Winterberry private development. Design work is underway.

7. Shipyard-Beaulieu Area. The project will improve drainage capacity and access for maintenance.
Design of a project to expand and relocate an existing outfall channel is underway.

8. Little Hurst Canal. The project will improve drainage capacity and access for maintenance along
the canal. Field surveying and wetland delineation are complete. Design of improvements at the CSX
railroad crossing is underway.

9. Willow Lakes Drainage Improvements. The project will relieve internal drainage issues within the
Willow Lakes subdivision. The project will increase the storage capacity of the pond by lowering the
existing water elevation. Design work is underway.

10.  Wahlstrom Road Drainage Improvements. The project will relocate a part of a drainage system
located on private property into the County right-of-way and an acquired drainage easement.
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Construction contract awarded March 13, 2015 with construction expected to begin in April.

11.  Pipemakers Canal Cart Bridge Replacement. The project will replace a segment of the wooden
golf cart bridge at Crosswinds Golf Club over the Pipemakers Canal with a concrete pad. The existing
maintenance road on both sides of the bridge will be sloped to meet the pad, which will allow continuous
maintenance access. The Board approved the construction contract on November 7. Construction is
complete and project closeout is underway.

12.  Vidalia Road Canal Drainage Improvements. The project will improve conveyance and obtain
easements for access and maintenance. Design is underway.

RECOMMENDATION: For information.
Districts: All

POLICE MERGER UPDATE

Chairman Scott said, is that what you were --

Commissioner Kicklighter said, yes, sir.

Chairman Scott said, -- asking?

Commissioner Kicklighter said, yes, sir, please.

Chairman Scott said, okay.

County Manager Smith said, | will tell you we've had two meetings since our last meeting with the Board, Ms.
Cramer, myself, David Maxwell, and Stephanie Cutter. We've exchanged several documents, and at this point
it appears that on the 30" at the workshop we'll be prepared to roll out an agreement that that Manager and |
and staff have come up with that would be presented to both bodies, but we would bring that agreement back
for the framework. | will tell you I'm as of today extremely pleased with the progress. We've made a lot of
progress in the last two weeks, and | appreciate Stephanie and David working with Linda and I. | think it's
something you'll be very pleased with. We’ve got some details when we -- as soon as you finish today, we're
going back to city hall and working out some final details. So next week in your workshop we hope to have
something you're going to be very pleased with. So.

Commissioner Kicklighter said, thank you.

Commissioner Shabazz said, there’s a workshop?

County Manager Smith said, yes. It's on the 30".

Chairman Scott said, yes, and under information, let’s announce this. We have a workshop, and we announced
it at the last meeting. It will be April 30", and the location?

County Manager Smith said, it's at the Trade Center -- over -- the Convention and Trade Center, and it’'s from
9:00 a.m. until about 3:00 p.m.

Chairman Scott said, at the Trade Center.

County Manager Smith said, yes. And it's rooms 100 and 101, downstairs. And all that will be in a packet sent
to you if you have not gotten it already with the directions, the full agenda, and -- anyway, we’ve got a full day
for you on some budget items plus the merger.

Chairman Scott said, be at the Trade Center room 100 and 101.

County Manager Smith said, correct.

Chairman Scott said, on the 30". That’s Thursday, is that correct?

County Manager Smith said, that’s correct.

Chairman Scott said, okay. All right.

Commissioner Stone said, Mr. Chairman?

Commissioner Shabazz said, Commissioner Stone.
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Commissioner Stone said, | just would like to thank our County Manager and his staff for the work that they have
put in with this police merger. | know that it has not been easy.

Chairman Scott said, | haven't seen the proposal. We don't know if we --

Commissioner Center said, for the work not for the success.

Commissioner Stone said, well, | mean, I’'m saying -- I’'m saying that because -- because he’s pleased --
Commissioner Farrell said, it’s certainly not a done deal.

Commissioner Stone said, -- | appreciate all the effort that’s been put into this. | know it hasn’t been easy, but
thank you. | think it’s in the best interest of our county to look at all options. So thank you.

County Manager Smith said, certainly. We definitely have.

Chairman Scott said, okay.

EXECUTIVE SESSION

Chairman Scott said, it will be necessary for an executive session.
Commissioner Center said, want a motion?
Chairman Scott said, yes.

Commissioner Center said, | move that we adjourn to executive session for the purpose of personnel and
litigation.

Commissioner Shabazz said, second.
Chairman Scott said, okay.
Commissioner Holmes said, second.

Chairman Scott said, any discussion? Hearing none, all in favor of the motion indicate by voting yes, opposed
no.

Commissioner Farrell said, Janice.

Chairman Scott said, all in favor of the motion indicate by voting yes, opposed no. Okay.

ACTION OF THE BOARD:

Commissioner Center moved to recess to executive session for the purpose of litigation and personnel.

Commissioner Shabazz. seconded the motion and it carried unanimously. [NOTE: Commissioners Stone and
Kicklighter did not vote.]

PERSONAL PRIVILEGE

Chairman Scott said, before we adjourn -- before we adjourn, Commissioner Farrell of the 4™ District | recognize.

Commissioner Farrell said, thank you, Mr. Chairman. There was a tragic accident with -- costing the -- injury
to many and lives of five young students from Georgia Southern coming to Chatham County to do their last set
of training for their clinicals, and it’s very disturbing when that many young people are taken from us at -- at any
time, but -- and we should be cognizant that by the grace of God it could be anybody else, including ourselves,
and I'd like to just take a moment of silence to pay the respect and recognition to these young people that
through no fault of their own it appears perished yesterday. | understand one of the young ladies was a niece
of a former County Commissioner.

Commissioner Stone said, and granddaughter.
Commissioner Kicklighter said, and the granddaughter of --

Commissioner Thomas said, and -- and granddaughter.
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Commissioner Farrell said, and the granddaughter of another former Commissioner, Amy[sic] Deloach from
Chatham County. So at this time, I'd like to just ask for a moment of silence.

County Manager Smith said, Mr. Chairman, we also -- the Governor did order flags at half staff, so the county
has honored that with all buildings, and | believe the city also at half staff.

Chairman Scott said, yes.
Commissioner Farrell said, excellent.
Chairman Scott said, at this time the Commission will recognize a moment of silence.
[NOTE: A moment of silence in recognition of the five young lives lost in a car accident was had.]
Chairman Scott said, thank you.
Commissioner Farrell said, thank you, Mr. Chairman.
Chairman Scott said, we now stand adjourned.

The Board recessed at approximately 10:37 a.m.

ITEMS FROM EXECUTIVE SESSION

1. REQUEST BOARD APPROVE A MOTION TO AUTHORIZE THE CHAIRMAN TO
EXECUTE AN AFFIDAVIT THAT THE EXECUTIVE SESSION WAS HELD IN
COMPLIANCE WITH THE OPEN MEETINGS ACT.

ACTION OF THE BOARD:

Commissioner Center moved to authorize the Chairman to execute an Affidavit that the Executive Session was
held in compliance with the Open Meetings Act. Commissioner Shabazz seconded the motion and it carried
unanimously. [NOTE: Commissioner Kicklighter was not present.]

2. APPOINTMENTS
EQUAL OPPORTUNITY AUTHORITY

ACTION OF THE BOARD:

Commissioner Thomas moved to re-appoint Lisa Ruffo to the Equal Opportunity Authority. Her term is set to
expire December 31, 2019. Commissioners Center and Shabazz seconded the motion and it carried
unanimously. [NOTE: Commissioner Kicklighter was not present for the vote.]

ADJOURNMENT

There being no further business to be brought before the Commissioners, the Chairman declared the meeting
adjourned at 11:35 a.m.

APPROVED: THIS DAY OF MAY, 2015.

ALBERT J. SCOTT, CHAIRMAN, BOARD OF
COMMISSIONERS OF CHATHAM COUNTY,
GEORGIA
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JANICE E. BOCOOK, CLERK OF COMMISSION
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