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PRE-MEETING

Green Room
9:00 A.M.

I. CALL TO ORDER (immediately following the Pre-Meeting)
Commission Meeting Room
2nd Floor Old Courthouse
124 Bull Street
Savannah, Georgia

 II. INVOCATION
Pastor Terrance L. Burrell, Sr.
Connor's Temple Baptist Church

III.   PLEDGE OF ALLEGIANCE

 IV. ROLL CALL

Please turn off cell phones.



V. PROCLAMATIONS AND SPECIAL PRESENTATIONS

1. Proclamation for Kerry Thomas who has been Assistant Director at CNT for
five years.

2. Recognition for Taylor DeLoach and her father Robert DeLoach who helped
coach her.  Taylor is nationally ranked in track and set to graduate from St.
Vincent’s.

3. Presentation of Service Awards.

4. Update on Henderson Golf Club.  NOTE:  Tentative.  Decision to keep item
on agenda will be made on May 25th.
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VI. CHAIRMAN’S ITEMS

VII.  COMMISSIONERS’ ITEMS
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VIII. TABLED/RECONSIDERED ITEMS

Unless action is contemplated at today’s meeting, staff report and fi le  material  has not been duplicated in your agenda packet.  The
fi le s are  available  from the  Clerk.  Those  on which staff is requesting action are  indicated by asterisk (*).
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Page revised 05/25/2016 – Item IX-4 added

IX. ITEMS FOR INDIVIDUAL ACTION

Unless the  Board directs otherwise , adoption of an Action Item wil l  mean approval  of the  respective  County staff report and its
recommended action.

1. To request approval of the following budget amendments and transfers:  1) in
the General Fund M&O: a) increase revenues $6,500 from donations, b)
increase the County Manager’s budget $6,500, 2) in the Special Service
District Fund: a) transfer $100,000 from the Recorder's Court Budget to
Transfer Out to CIP, b) transfer $170,000 from the Police budget to Transfer
Out to CIP, and 3) in the Capital Improvement Program (CIP) Fund: a)
increase revenues $270,000 Transfer in From Special Service District, and b)
increase the Police Replacement Vehicle project $270,000.

2. Presentation of the proposed Fiscal Year 2017 Budget.

3. CNT monthly report given verbally by Director Ragan.

4. Board consideration of request from Balfour Beatty Infrastructure, Inc., for
variance from the Noise Control Ordinance for the Highway 204, King
George Boulevard road project.  The company plans to begin pile driving
activity on Tuesday, May 31, 2016, and will take six weeks to complete.
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X. ACTION CALENDAR
The  Board can entertain one  motion to adopt the  be low-l isted calendar. Such motion would mean adoption of staff’s recommendation. 
Any Board Member may choose  to pull  an item from the  calendar and it would be  considered separate ly.

1. Approval of the minutes of the regular meeting on May 13, 2016, as mailed.

2. Claims vs. Chatham County for the period May 5, 2016, through May 18,
2016.

3. Request Board approval of PEPI Funds to be added to current “Flash Roll”
originally approved January 16, 2009.

4. Request Board accept the Criminal Justice Coordinating Council
Accountability Courts grant.  Grant requires an in-kind match of $17,892
which will come from the FY 2017 Juvenile Court M&O budget pending
Board adoption.

5. Request Board approval of a Memorandum of Understanding regarding health
insurance benefits for employees of the Chatham County Safety Net Planning
Council.

6. Request Board authorize the Chairman to execute an agreement with the City
of Savannah to provide water and sewer services to the Savannah-Chatham
Metropolitan Police Department  Precinct on Whitefield Avenue.
[District 1.]

7. Request from Thomas & Hutton, surveyor for the developer, Lamar Smith
Signature Development, for the County to record the subdivision plat for
Phase 1B of The Woodlands Villas at Southbridge and waive the requirement
for a streetlight assessment district.
[District 7.]

8. Request Board authorize the Chairman, County Attorney and County
Engineer to Quit Claim the Back River Tide Gate property to the Georgia
Department of Transportation for the Harbor Deepening Project.
[District 3.]

May 27, 2016 6



9. Request Board approval to award bids as follows: (Please note that purchase
thresholds of $25,000 or more have been enacted; however, contracts and change orders of
a lesser amount still will appear.)

ITEM DEPT. SOURCE AMOUNT FUNDING

A. Board declaration
as unserviceable
surplus and approval
to sell at a public
auction or to dispose
as scrap material
older vehicles which
cannot be
economically
repaired

Fleet
Operations

N/A N/A N/A - Revenue
Producing

B. Six (6) on-call
professional services
annual contracts for
engineering related
projects with
renewal options for
four (4) additional
one (1) year terms 

Engineering •Sligh
Environmental
Consultants, Inc.
•Resource and
Land Consultants
•Edwards-Pitman
Environmental,
Inc.
•Ecological
Solutions, Inc.
•Arrowood
Environmental
Group, Inc.
•Environmental
Services, Inc.

$150,000
(Not to
Exceed)

Sales Tax I, II, III, IV,
V, & VI SPLOSTs,
Capital Improvement
Program (CIP), Special
Service District (SSD)
and the Land Bank
Account

C. Professional
engineering services
contract for Phase 2
of the Quacco Road
Improvement project

Engineering Moffatt &
Nichol

$660,481 SPLOST (2014-2020) -
Quacco Road

D. Two (2) year 
contract with
renewal options for
three (3) additional
one (1) year terms to
provide drug
treatment and case
management
services

Savannah-
Chatham
County
Superior Court
Drug Court
(SCCDC)

Recovery Place,
Inc.
(WBE)

$520 per client
per month

•CJCC - Awarded
pending Chairman
signatures   
•DBHDD - Pending
•DATE funds - As
available
•Court Administration
funds - As approved 
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ITEM DEPT. SOURCE AMOUNT FUNDING

E. Annual software
maintenance
agreement for
various Chatham
County departments

I.C.S. ESRI, Inc. $33,813 •General Fund/M&O –
Mosquito Control
•Building Safety &
Regulatory Services 
•SSD - Public Works
•SSD - Engineering
•General Fund/M&O -
CEMA
•General Fund/M&O -
Board of Elections
•General Fund/M&O -
Tax Assessor

F. Annual software
maintenance
agreement various
Chatham County
departments

I.C.S. ACS
Government
Systems, Inc.

$90,739 •General Fund/M&O -
Assessor 
•Building Safety &
Regulatory Services 
•Land Dist. Activity
Ordinance/M&O -
Engineering 

G. Two (2) 2016
Ford Fusions for
District Attorney,
and declare two (2)
vehicles as surplus
and approval to sell
at a public auction or
to dispose as scrap
material

Fleet
Operations

O.C. Welch Ford
Lincoln, Inc. 

$35,078 CIP-Fleet Replacement

H. Annual contract
with renewals
options for four (4)
additional one (1)
year terms for
preventive
maintenance and
services on eight (8)
UPS units

I.C.S. Fakouri
Electrical
Engineering 
(WBE)

$38,415 General Fund/M&O –
I.C.S.

I. Uniforms for
Sheriff’s Department 

Sheriff’s Uniforms by
Patrick
(WBE)

$34,081 General Fund/M&O -
Detention Center
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XI. FIRST READINGS
Proposed changes to ordinances must be  read or presented in written form at two meetings he ld not less than one  week apart.  A vote
on the  fol lowing l isted matters wil l  occur at the  next regularly scheduled meeting. O n first reading, presentation by MPC staff and

discussion only by Commissioners will  be  heard.
Comments, discussion and debate  from members of the  public will  be  rece ived only at the  meeting at which a vote  is to be  taken on one
of the  fol lowing l isted i tems.

None.
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XII. SECOND READINGS

None.
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XIII. INFORMATION ITEMS

1. Progress report on General Fund Contingency Account – M & O and the
Special Service District (see attached).

2. List of purchasing items between $2,500 and $24,999 (see attached).

3. Roads and drainage reports.

Recess to Executive  Session

Executive Session
The Board of Commissioners may adjourn to Executive Session for the purposes that may include litigation,
land acquisition, and personnel.  As part of Executive Session, the Board may or may not consider quarterly
appointments to the following boards:
Aging Services Advisory Council
Board of Tax Assessors
Building Code Board of Adjustments and Appeals 
Chatham Area Transit Authority (CAT)
Chatham Environmental Forum
Circuit Public Defender Supervisory Panel
Coastal Region MPO (CORE) [formerly CUTS]
Coastal Advisory Council
Coastal Area District Development Authority

(CADDA) 
Convention and Visitors Bureau (CVB) 
Development Authority of Chatham County
Employees Pension Board
Economic Opportunity Authority (EOA)
Emergency Medical Service Advisory Committee

(EMS)
Ethics Committee
Family & Children Services (DFCS)
Gateway Community Service Board (Mental

Health/Mental Retardation/Substance Abuse)
Handicapped Grievance Committee
Health, Board of 
Historic Preservation Advisory Council
Historic Preservation Commission of Chatham

County
Homeless Authority

Hospital Authority
Housing Board of Adjustments and Appeals 
Keep Savannah Beautiful 
Live Oak Regional Library 
Metropolitan Planning Commission (MPC) 
Mental Health, Developmental Disabilities and

Addictive Diseases 
Region Five Regional Planning Board 
Middle Coastal Unified Development Authority 
Military Liaison
Personnel Advisory Board (PAB)
Recreation Authority 
Resource Protection Committee
Savannah-Chatham Council on Disability Issues
Savannah Economic Development Authority (SEDA)
Southeast Coastal Regional Board (Mental

Health/Mental Retardation/Substance Abuse) 
Southeast Georgia Emergency Medical Services

Council (Region IX)
Trade Center Authority
Tree Commission
Tripartite Committee
Veterans Council of Chatham County 
Youth Futures Authority
Zoning Board of Appeals

There will only be discussion as to appointments in Executive Session and all votes concerning matters
discussed in Executive Session shall occur in the Green Room.  The votes on matters of decision discussed in
Executive Session will be taken in public  immediately after Executive Session and all who wish to know what
actions might be taken may attend the vote.
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