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PRE-MEETING

Green Room
9:00 A.M.

I. CALL TO ORDER (immediately following the Pre-Meeting)
Commission Meeting Room
2nd Floor Old Courthouse
124 Bull Street
Savannah, Georgia

II. INVOCATION
Minister Clara K. Rouse, Associate Pastor
New Salem Community Fellowship Church

III.   PLEDGE OF ALLEGIANCE

 IV. ROLL CALL

Please turn off cell phones.



V. PROCLAMATIONS AND SPECIAL PRESENTATIONS

1. Presentation by John Finney, Executive Director of the Economic
Opportunity Authority. 

2. Presentation of the 2016 Georgia Chapter of the American Public Works
Association Management Innovation Award for the Connect Chatham App. 
Presented by the Chapter President Bobby Marr.

3. Introduction of  All Star Team from Public Works and Parks and Recreation.
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VI. CHAIRMAN’S ITEMS

VII.  COMMISSIONERS’ ITEMS
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VIII. TABLED/RECONSIDERED ITEMS

Unless action is contemplated at today’s meeting, staff report and fi le  material  has not been duplicated in your agenda packet.  The
fi le s are  available  from the  Clerk.  Those  on which staff is requesting action are  indicated by asterisk (*).

None.
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IX. ITEMS FOR INDIVIDUAL ACTION

Unless the  Board directs otherwise , adoption of an Action Item wil l  mean approval  of the  respective  County staff report and its
recommended action.

1. To request approval of the following budget amendments and transfers: 1) in
the General Fund M&O transfer $22,893 from contingency to the Internal
Audit budget, 2) in the Multiple Grant Fund increase revenues and
expenditures $220,100 for a grant award to the Violence Intervention
Program, 3) in the Sales Tax V Fund transfer funds as outlined in the attached
memorandum, 4) in the Confiscated Revenue Fund: a) appropriate $14,749
fund balance to the Police, b) appropriate $179,455 fund balance to the
Counter Narcotics Team, and 5) in the Capital Improvement Program Fund
transfer $176,744 from the Detention Center Repair project to the Sheriff’s
Medical Records project.
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X. ACTION CALENDAR
The  Board can entertain one  motion to adopt the  be low-l isted calendar. Such motion would mean adoption of staff’s recommendation. 
Any Board Member may choose  to pull  an item from the  calendar and it would be  considered separate ly.

1. Approval of the minutes of the regular meeting on July 29, 2016, as mailed.

2. Claims vs. Chatham County for the period July 18, 2016, through August 3,
2016.

3. Request Board authorize the Chairman to execute an Encroachment
Agreement for Easement with Georgia Power to construct and maintain a
sidewalk and shared use path along Canebrake Road.
[District 6.]

4. Request Board approval to declare as surplus and sell various portions of
unopened rights-of-way on a platted subdivision which was never developed. 
The property is located on the north side of U.S. Highway 80 near Bryan
Woods Road.
[District 3.]

5. Request by Kern & Co., LLC, engineer, for the developer, Augusta Transport
and Land Clearing, Inc., that the Board approve the subdivision plat for
Huntington Cove Phase 1-B, initiate the twelve month warranty period and
combine this phase with the existing Huntington Cove streetlight assessment
rate district.
[District 7.]

6. Request by Thomas and Hutton, engineer, for the developer, Autumn Lake
Development Co., LLC, to terminate the twelve month warranty period for the
subdivision improvements and release the financial guarantee for the Village
at Autumn Lake Phase Three.
[District 7.]

7. Request Board acceptance of a third and final year federal grant award of
$220,100 from the Office of the Assistant Secretary for Health, administered
by the HHS Office of Minority Health, for the Violence Intervention Program
and authorize the Chairman to sign any documents related to the grant
application and its subsequent award.  The grant does not require a match.

8. Request Board approval to amend the Memorandum of Understanding with
the Chatham County Safety Net Planning Council to extend health insurance
benefits for grant-funded employees.
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Page revised 08/11/2016 – Item X-9 removed.  Will appear on a future agenda.

9. Request Board approval of a Memorandum of Understanding with the
Savannah Economic Development Authority concerning the Savannah Area
Film Office.

10. Request Board approval of a Memorandum of Understanding with the
Savannah Early Childhood Foundation.

11. Request for permit to dispense alcoholic beverages (beer and wine) for a
special event on October 16, 2016.  Petitioner:  Janet Kolbush on behalf of
Memorial Health Foundation, a non-profit organization, at the Villa Marie
Center, 6 Dolan Drive, for a fund raiser to benefit The Children’s Hospital.
[District 1.]

12. Request Board approval to award bids as follows: (Please note that purchase
thresholds of $25,000 or more have been enacted; however, contracts and
change orders of a lesser amount still will appear.)

ITEM DEPT. SOURCE AMOUNT FUNDING

A. One (1) year
agreement for
maintenance on
radio equipment and
related items

•Detention
Center
•Sheriff’s

Savannah
Communications
and Electronics

•$34,737
•$104,210

•General Fund/M&O -
Detention Center
•General Fund/M&O -
Sheriff’s

B. Deductive
Summary Change
Order No. 1 to the
construction contract
for Turner’s Creek
Boat Ramp Building
and Pavilion

Engineering Savannah
Construction and
Preservation 

($47,959) •CIP - Turner’s Creek
•SPLOST (2008-2014)
- Marine Patrol

C. Deductive
Summary Change
Order No. 2 to the
construction contract
on the Sheftall Bluff
Reconstruction and
Resurfacing project

Engineering Sitework
Construction,
LLC

($71,235) SPLOST (2003-2008) -
Drainage, Whitefield
Remington Drainage

D. Amend the
Agreement for court
reporting fees and
compensation to
comply with  rules
and regulations

Clerk of
Superior Court

Independent
Contract Court
Reporters

Per attached
fee schedule

General Fund/M&O -
Court Expenditures
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ITEM DEPT. SOURCE AMOUNT FUNDING

E. Contract to haul
ground yard waste
from the Wilmington
Island Drop Off
Center

Public Works B&N  Trucking,
Inc. 
(WBE)

$83,500 Solid Waste

F. Purchase thirty
(30) Ford Explorer
police vehicles

Fleet
Operations

J. C. Lewis Ford $768,750 CIP - Police Vehicle
Replacement

G. Annual CAMA
software
maintenance
agreement for the
Assessor’s Office

I.C.S. Xerox (ACS)
Government
Systems, Inc.

$28,184 General Fund/M&O -
Assessor

H. Annual
maintenance renewal
for Storage Area
Network (SAN)
hardware and
software 

I.C.S. CDW-
Government

$55,838 General Fund/M&O -
I.C.S.

I. Construction
contract for the
Litter Collection
System for LaRoche
Avenue Culvert

Engineering PINCO $191,600 SPLOST (2008-2014) -
LaRoche Avenue
Culvert

J. Annual contract
with renewal options
for four (4)
additional one (1)
year terms for
Automatic Vehicle
Location services for
Savannah Chatham
Metropolitan Police
Department

County
Manager

MotionLink •$49,098
(First year
cost)
•$25,578
(Annual fee)

•SSD/SCMPD –
Professional Services
Account
•Confiscated Funds –
SCMPD
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XI. FIRST READINGS
Proposed changes to ordinances must be  read or presented in written form at two meetings he ld not less than one  week apart.  A vote
on the  fol lowing l isted matters wil l  occur at the  next regularly scheduled meeting. O n first reading, presentation by MPC staff and

discussion only by Commissioners will  be  heard.
Comments, discussion and debate  from members of the  public will  be  rece ived only at the  meeting at which a vote  is to be  taken on one
of the  fol lowing l isted items.

1. To repeal the current Chatham County Flood Damage Prevention Ordinance
(FDPO) and adopt a new version to be approved by the Federal Emergency
Management Agency (FEMA).
NOTE:  At the First Reading on July 29, 2016, staff was instructed to
submit expeditiously the model ordinance with changes including some of
those heard in the Savannah Tech meeting with County Commissioners,
FEMA, the State, the Home Builders Association and staff.
Per Board direction the Second Reading will not occur until responses are
received from the State and FEMA.
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XII. SECOND READINGS

None.
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XIII. INFORMATION ITEMS

1. Progress report on General Fund Contingency Account – M & O and the
Special Service District (see attached).

2. List of purchasing items between $2,500 and $24,999 (see attached).

Recess to Executive  Session
Executive Session

The Board of Commissioners may adjourn to Executive Session for the purposes that may include litigation,
land acquisition, and personnel.  As part of Executive Session, the Board may or may not consider quarterly
appointments to the following boards:
Aging Services Advisory Council
Board of Tax Assessors
Building Code Board of Adjustments and Appeals 
Chatham Area Transit Authority (CAT)
Chatham Environmental Forum
Circuit Public Defender Supervisory Panel
Coastal Region MPO (CORE) [formerly CUTS]
Coastal Advisory Council
Coastal Area District Development Authority

(CADDA) 
Convention and Visitors Bureau (CVB) 
Development Authority of Chatham County
Employees Pension Board
Economic Opportunity Authority (EOA)
Emergency Medical Service Advisory Committee

(EMS)
Ethics Committee
Family & Children Services (DFCS)
Gateway Community Service Board (Mental

Health/Mental Retardation/Substance Abuse)
Handicapped Grievance Committee
Health, Board of 
Historic Preservation Advisory Council
Historic Preservation Commission of Chatham

County
Homeless Authority

Hospital Authority
Housing Board of Adjustments and Appeals 
Keep Savannah Beautiful 
Live Oak Regional Library 
Metropolitan Planning Commission (MPC) 
Mental Health, Developmental Disabilities and

Addictive Diseases 
Region Five Regional Planning Board 
Middle Coastal Unified Development Authority 
Military Liaison
Personnel Advisory Board (PAB)
Recreation Authority 
Resource Protection Committee
Savannah-Chatham Council on Disability Issues
Savannah Economic Development Authority (SEDA)
Southeast Coastal Regional Board (Mental

Health/Mental Retardation/Substance Abuse) 
Southeast Georgia Emergency Medical Services

Council (Region IX)
Trade Center Authority
Tree Commission
Tripartite Committee
Veterans Council of Chatham County 
Youth Futures Authority
Zoning Board of Appeals

There will only be discussion as to appointments in Executive Session and all votes concerning matters
discussed in Executive Session shall occur in the Green Room.  The votes on matters of decision discussed in
Executive Session will be taken in public immediately after Executive Session and all who wish to know what
actions might be taken may attend the vote.
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