
FRIDAY           MAY 13                                             2016

MINUTES OF THE REGULAR MEETING OF THE BOARD OF COMMISSIONERS
OF CHATHAM COUNTY, GEORGIA, HELD ON FRIDAY, MAY 13, 2016, IN THE
COMMISSION MEETING ROOM ON THE SECOND FLOOR OF THE CHATHAM
COUNTY COURTHOUSE, LEGISLATIVE AND ADMINISTRATIVE BUILDING, 124
BULL STREET, SAVANNAH, GEORGIA.

I.   CALL TO ORDER

Chairman Albert J. Scott called the meeting to order at 9:30 a.m. on Friday, May 13, 2016.  

Chairman Scott said, he didn’t ask that you -- he didn’t ask that you rise, so I will say that you remain seated until 
such time that the chaplain have been introduced and he’s made his comments, and he indicates it’s time to
pray.  At that time I will request that you stand and remain standing through the Pledge of Allegiance.  We will
be led into the Pledge of Allegiance by the Commissioner from the 1st District, Commissioner Stone.

============

II.  INVOCATION

Chairman Scott said, we -- we have with us this morning to lead us in devotion, is Pastor Alfonza McClendon. 
He’s a native Savannahian.  He attended the public schools here.  In fact he’s -- graduated from Jenkins.  He
is -- he went on to study at the Bryant Theological Seminary and the Covington Seminary.  He is the pastor and
-- and this -- this is unusual, but he’s the pastor since 1994 of the First Metropolitan Missionary Baptist Church. 
Twelve [sic] years is a long time for a Baptist minister in one congregation.  So he must be doing something right
over there, and it appears that 1994 was a very good year for him, since he also got married that year to
Sophronia Maxwell.  So he’s been married.  He has four children, and he’s a devoted father and husband, and
for those who have a little history in Savannah, you might know that he’s also the son of the late Reverend John
T. McClendon.  So he’s from a family of preachers.  And it is with great pleasure that I introduce and present
to you Pastor Alfonza McClendon to lead us in devotion this morning.  Pastor, welcome.

Pastor Alfonza McClendon said, to Chairman Scott, and to the Board of Commissioners, to each and everyone
here, it’s an honor and a pleasure to be here this morning to brief you with just words of encouragement and
thank you for the work that you’re doing in our City.  First Corinthians Chapter 3 gives us a good understanding
of -- of a foundation that not only the Church should build on, but we as people should build on, and that
foundation is built none -- with none other than Jesus Christ.  And we’ve got to go back to the foundation in our
communities and -- and to our children where the foundation is stable and with the -- when the foundation is
stable then the home can be stable.  The walls may crumble, but the foundation will remain there.  But it’s got
to start on a straight foundation, and we’ve got to build the foundation throughout our city and our city will come
together as -- as one city on one strong foundation built on the name of Christ.  So we thank you for this
opportunity.  We ask that -- let us pray.

Pastor McClendon gave the invocation as follows:

Most gracious heavenly Father, it’s -- again as we come humble and submissive unto you.  God we thank
you for this day that you have blessed us with.  We thank you for this Board of Commissioners, our
Chairman and all that plays a part in our city.  We ask you God that you continue to lead them and guide
them in the way that you have them to go, Dear God.  God continue to bless our city; God, bless our
nation.  God, we just pray for mankind every day, Heavenly Father.  For God we know we can’t do
nothing without You.  We just ask your mercy, Father, that you be merciful unto us and let your grace
shine down upon us.  God, we love you and we praise you.  In Jesus’ name we pray.  Amen.

Members of the Commission and Members of the audience collectively said, Amen.

============

III.  PLEDGE OF ALLEGIANCE

Commissioner Stone led all in the Pledge of Allegiance to the Flag.

============

CERTIFICATE OF APPRECIATION

Chairman Scott presented Pastor McClendon with a Certificate of Appreciation for his invocation and prayer.
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Commissioner Shabazz said, Chairman?  I’d like to say something.

Chairman Scott said, the Chair recognize the Commissioner from the 5th District, Commissioner Shabazz, for
the purpose of a comment.

Commissioner Shabazz said, good morning, pastor.

Pastor McClendon said, good morning.

Commissioner Shabazz said, now, I’m not going to hold it against you that were a Jenkins Warrior, but I think
that you -- you’re very good in your invocation, but I know your style and your quality of preaching, so thank you
for saving us this morning.  Thank you, sir.

Chairman Scott said, thank you.

============

IV.  ROLL CALL

Chairman Scott said, the Clerk will call the roll.

The Clerk called the roll.

Present: Albert J. Scott, Chairman
Dr. Priscilla D. Thomas, Vice Chairman, District Eight
Helen L. Stone, Chairman Pro Tem, District One 
James J. Holmes, District Two
Tony Center, District Three
Patrick K. Farrell, District Four
Yusuf K. Shabazz, District Five            
Lori L. Brady, District Six

Also Present: Lee Smith, County Manager
R. Jonathan Hart, County Attorney
Janice Bocook, County Clerk

Not Present: Dean Kicklighter, District Seven

************

Chairman Scott said, may I note that Commissioner Kicklighter is not with us this morning because his daughter
is graduating from college, and he’s in route to participate in that exercise, and with that being said, I will ask
that our Vice Chair make a motion to excuse him, and I’ll recognize the Commissioner from the 6th District for
a second.

Commissioner Thomas said, thank you, Mr. Chairman.  Mr. Chairman, I move that we excuse the Commissioner
from the 7th District, Dean Kicklighter.

Commissioner Shabazz said, you second.

Commissioner Brady said, second.

Commissioner Farrell said, second.

Chairman Scott said, it’s been moved by our Vice Chair, Commissioner Thomas, and second by Commissioner
Brady of the 6th District.  Any discussion?  Hearing none.  Any unreadiness?  Hearing none.  All in favor of the
motion indicate by voting yes, opposed no.  The Commissioner from the 7th is excused. 

ACTION OF THE BOARD:

Commissioner Thomas moved to excuse Commissioner Dean Kicklighter from the Commission meeting. 
Commissioner Brady seconded the motion and it carried unanimously.  [NOTE:  Commissioner Kicklighter was
not present.]

============
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RECOGNITION OF SERVICEMEN IN ATTENDANCE

Chairman Scott said, at this time we have some folk in uniform in our audience, and I’m going to recognize
Nathaniel [sic] Benson for the purpose of introducing -- for the purpose of an introduction.

Mr. Nathan Benson, Occupational Safety Director said, thank you, Mr. Chairman, Commissioners.  The --  would
like to introduce to you this morning, Staff Sergeant Combs and Staff Sergeant Brewster.  Come forward.  We
also have with us Henry Bailey, the Public Works employee for Parks and Rec, and, of course, Stephen Proper,
Director for Parks and Rec.  About 10:30 in the morning on March 20 --

Chairman Scott said, I’m not -- I’m not -- I’m not ready for that.  I just wanted you to introduce the other members
in uniform.  I want -- I want to recognize all the members in uniform first.

Mr. Benson said, yes, sir.  And then behind them is their commanders.  We have Lieutenant Carver and Chief
Sandbothe, and then the rest of their staff.

Chairman Scott said, can -- can we -- can we have all of the men in uniform, and really we just want to thank
you for coming here and participating and applaud you for your service.   [Applause.]

Chairman Scott said, and -- and then we’ll get back to the presentation in just a minute.

Mr. Benson said, yes, sir.

============

CHATHAM COUNTY YOUTH COMMISSION

Commissioner Farrell said, Mr. Chairman, I’d like to be recognized --

Chairman Scott said, not at this time. 

Commissioner Farrell said, I --

Chairman Scott said, we -- we need to introduce the Youth Commissioners we have.

Commissioner Farrell said, oh, well, certainly. 

Chairman Scott said, yes.

Commissioner Farrell said, perhaps after that I could be recognized, Mr. Chairman.

Chairman Scott said, all right.  Our Vice Chair, Commissioner Thomas, for the purpose of introducing the
members of the Youth Commission who’s with us today.

Commissioner Thomas said, thank you, Mr. Chairman.  Members of the Commission, serving with us this
morning from the Chatham County Youth Commissioners are Jada Tyson, a senior at Woodville Tompkins and
Nicholas Williams, a senior attending Savannah Early College.  We’re delighted to have you.  Feel free to
participate during these discussions today.

Commissioner Shabazz said, good morning.  Good morning.

Chairman Scott said, okay.  I want to thank the members of the Youth Commission who are here, and feel free
to participate in the program.  If there’s something -- if you want to ask a question or anything, feel free to do
so.  If you will just raise your hand, and I will acknowledge you at the appropriate time.  Okay?

============

ORDER OF THE AGENDA

Chairman Scott said, the Commissioner from the 4th, what purpose would you like to be recognized?

Commissioner Farrell said, my purpose is to ask for a motion for Board consideration to add two items to the
agenda under County Commissioner’s items --

Chairman Scott said, would you -- would you wait till I get to Commissioners, and then I’ll recognize you for that
purpose?

Commissioner Farrell said, certainly.
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Chairman Scott said, okay. 

============

V. PROCLAMATIONS AND SPECIAL PRESENTATIONS

1. SPECIAL PRESENTATION TO SSG COMBS AND SSG BREWSTER FOR THEIR
SELFLESS ACTIONS ON MARCH 25TH.  WHILE RUNNING AT LAKE MAYER
THE MEN NOTICED A ZERO TURN MOWER THAT HAD SLIPPED INTO THE
WATER AND OVERTURNS AND SAW A MAN ENTANGLED IN THE MOWER
CONTROLS.  THEY QUICKLY JUMPED INTO THE WATER AND FREED MR.
HENRY BAILEY, A CHATHAM COUNTY EMPLOYEE.  BOTH SERVICEMEN AND
THEIR DIRECT LEADERSHIP PLAN TO ATTEND THE MEETING.  STEPHEN
PROPER AND MR. BAILEY WILL ALSO BE PRESENT.

Chairman Scott said, we are -- we have with us today some distinguished guests, and Mr. Benson has
introduced them, but I just wanted to say why they’re here, and that is that we have two of American finest, and
they are here in recognition of bravery and hero -- heroism for risking his safety to rescue - to rescue a Chatham
County Public Works employee, Henry Bailey.  They are Staff Sergeant Jacob Brewster, that’s been introduced
and Staff Sergeant Sean Combs have been introduced.  And we cannot thank them enough.  There are pictures. 
It was documented.  We very well could have lost a county employee if it wasn’t for the service and these two
individuals coming to the rescue, and I wanted to take this opportunity this morning to really present them and
make a presentation to them on behalf of the Chatham County Commission, and I’m going to do that, and then
I will invite if there are any comments from -- further comments from Mr. Benson and Mr. Proper to -- to -- to
make them at that time.

[NOTE:  Chairman Scott presented SSG Combs and SSG Brewter with Certificates of Appreciation.]

Chairman Scott said, would you assist me, please?

Mr. Stephen Proper said, sure.

Chairman Scott said, and I’ll start with (inaudible) and make my way down.  Staff Sergeant Brewster, this is just
a Certificate of Appreciation on behalf of the County Commission for your service record.  Again, thank you so
much.  I really appreciate it.  In addition to the Certificate, we also wanted to present you with a Chatham County
medallion.

Ssg. Jacob Brewster said, thank you, sir.

Chairman Scott said, Staff Sergeant Combs, same with you.  We really appreciate the fact that you -- and, of
course, this is what you do for -- that’s your profession, you rescue people who are disabled and you protect
them.  And you certainly demonstrated that by coming to the rescue of the Public Works’ employee, and I want
to just express our appreciation and also present you with a Certificate of Appreciation and a medallion, as well.

Ssg. Sean Combs said, thank you, sir.

Chairman Scott said, and if you wish to make any comments, I would invite you to do so.  I know the Public
Works employee here, Henry [Bailey], appreciates your service, and I will let you make any comments if you
wish to.  Thank you.  Feel free.

Mr. Benson said, the -- as I was saying, these -- these gentlemen were actually in the area, sir, conducting their
army physical fitness test as they were running around Lake Mayer, so there was -- there was some discussions
with  the Lieutenant as to whether or not that was a deviation from the test, ‘cause they were going for their
course work on Saturday.  So we -- we appreciate your service.  Thank you, gentlemen.

Chairman Scott said, if members of the Commission would like to come and greet the Staff Sergeants.

[NOTE:  Commission members welcomed and thanked Ssg. Combs and Ssg. Brewter.]

Commissioner Center said, way to go, guys.

Chairman Scott said, Commissioner from the 3rd District.

Commissioner Center said, thank you, Mr. Chairman, and I said hello earlier in the morning, and I spoke to the
gentlemen, and it’s an inspiring story.  It’s always great to have such a heroic, feel-good story and to show the
citizens of the community what good people we have in the community.  Did y’all save the piece of equipment
too?

Mr. Proper said, yes -- yes -- yes, we did.
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Commissioner Center said, okay.  Great.

Mr. Proper said, it landed where the engine was up, and we dragged it out, and it’s being used today. 

Commissioner Center said, fantastic.  Great job, guys.

Chairman Scott said, Mr. Benson, do you want to say anything else in reference to it?

Mr. Benson said, thank you, Chairman.

Chairman Scott said, I -- I have a -- I have a copy of the details, I didn’t know if you wanted to say anything.

Mr. Benson said, I believe it was -- it was asked that I would review some of those details with the
Commissioners.

Chairman Scott said, do you have a copy of it?

Mr. Benson said, I do, sir.

Chairman Scott said, okay.

Mr. Benson said, the -- the actual event, it took place at about 10:30 on March 25th.  As I said, Mr. Bailey was
operating a zero turn style lawn mower at Lake Mayer when the equipment stalled slightly, and it actually slipped
off the bank and overturned into the lake.  As Mr. Proper mentioned, the zero turn flipped upside down with --
the engine is in the back of these mowers, in the air, which Mr. Bailey became entangled with the foot controls
and was inverted.  These gentlemen, they were conducting their Army physical fitness test, saw the incident as
it happened and were able to quickly jump in and actually cell phones in pockets, wallets, the whole nine yards,
without hesitation, to free Mr. Bailey and pull him out.  So thank you again, gentlemen.   [Applause.]

Commissioner Holmes said, great.

Chairman Scott said, I think the members of the Youth Commission wanted to be recognized.  I don’t know who
had their hands up first, but, I’ll go with Ms. Tyson and then Mr. Williams.

Chatham County Youth Commissioner Jada Tyson said, okay. I would like to thank you on behalf of Youth
Commission for serving our country and our city and being great leaders in our community.

Chatham County Youth Commissioner Nicholas Williams said, hi.  Good morning.  I just would like to say thank
you for -- to the men of -- to the men of honor for your brave act of valor and thank you for doing what you have
to do.  And this is an example of leadership and what our community should be doing, so thank you.

Chairman Scott said, okay.  Again, thank you so much.

Commissioner Center said, you going to make him go back to work?

Commissioner Farrell said, he got the day off.

Mr. Henry Bailey said, I’m going.  I’m going.  I’m going to the same spot that this happened.

Chairman Scott said, thank you, Henry [Bailey], but you’ll have to go back to work.

Mr. Bailey said, like I said, I’m going right where I went in there right now.

Commissioner Center said, you guys follow him, please.

Chairman Scott said, thank you all.

==========

2. ACKNOWLEDGE A $5,000 CONTRIBUTION FROM AETNA HEALTH CARE IN
SUPPORT OF THE 2016 CHATHAM COUNTY YOUTH COMMISSION’S 20TH

ANNUAL YOUTH RALLY.

Chairman Scott said, the -- the second item on our Proclamation and Special Presentation is to acknowledge
a $5,000 contribution from Aetna Health Care that was donated to the Chatham County Youth Commission, and 
I just wanted to acknowledge that and invite the Director of the Youth Commission and -- Mr. Johnson, do you
want to make any comments in reference to it?  I don’t know if anybody from Aetna is here or not. 

Mr. Van Johnson said, they’re not.  Mr. Chairman, Ladies and Gentlemen, good morning.
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Members of the Board collectively said, good morning.  

Mr. Johnson said, I thank you for the continued support of the Chatham County Youth Commission now in it’s
24th year.  We’re receiving this week a graduation invitation from individuals now receiving their Master’s and
Doctor degrees that were members of the Chatham County Youth Commission.  This past April 23rd, we hosted
our 20th Annual Youth Rally.  This is an opportunity for us to be able to bring youth together from all across our
community for a day of education and a day of entertainment.  As usual it was absolutely successful.  It was a
beautiful day.  We estimated over 1,000 young people and their parents came through at some point during this
four-hour festival, and as we’ve done in the past, we’ve looked at specific focuses in which to direct our efforts. 
This year the young people chose health, and as we know, that childhood obesity is a growing issue among our
young people.  We know that young people as young as 12 years old are now being diagnosed with diabetes
and -- and those things that older folks are usually diagnosed with.  So we sought funding with Aetna Health
Care for -- for a partnership for them to sponsor our health initiative this year, and they -- they -- they accepted. 
They came, they participated.  They were -- they gave out pedometers to the young people, and the goal was --
is for -- they gave prizes to those who had the most steps, and amazingly enough in four hours, some of these
young people got between 15 and 20,000 steps.  It takes me almost all day just to get to about nine or ten, but
they -- it was really a great day, a wonderful opportunity, and we’re grateful for Aetna thinking enough of our
young people to partner with us and to provide us with this $5,000 donation.

Chairman Scott said, okay.

Mr. Johnson said, and I can’t tell you how happy I am to see Dr. Thomas back in her chair.

Commissioner Holmes said, yes, it is.

Chairman Scott said, well, where have you been?  She was back at the last meeting.

Commissioner Center said, he was -- he was in Montgomery.  I saw 5,000 his Facebook posts.

Mr. Johnson said, no.  No.  I -- I was here.

Commissioner Center said, I saw you walking through a park in Montgomery dressed up very nice.

Mr. Johnson said, that was two weeks ago.

Commissioner Center said, oh.

Chairman Scott said, anyway.  Thank you so much for --

Mr. Johnson said, thank you.  Thank you.

Chairman Scott said, thank you so much for --

Commissioner Thomas said, Mr. Chairman?  May I make a comment, please?

Chairman Scott said, yes.

Commissioner Thomas said, I would just like to publicly thank Mr. Van Johnson, who was so gracious when I
asked him to assist me in becoming the director of the Chatham County Youth Commission because I really had
my hands full with -- with the Youth Commission, as well as the Summer Bonanza program and all the other
things that I do, but I want you to know that he has not missed a step, and he has taken these young people to
new heights, and they are known all over the United States, and we’re now in how many --

Mr. Johnson said, 15.

Commissioner Thomas said, huh?

Mr. Johnson said, 15.  15.

Commissioner Thomas said, in approximately 15 states in the United States, and we are still counting, so I just
want to say thank you, Mr. Johnson, for all of the hard work that you do in addition to your regular work, and
we’re just so proud of the things that these young people are doing.  They are making a difference not only here
at home, but they are making a difference all over the world.

Mr. Johnson said, thank you.  Mr. Chairman, if I can make one more comment.  I want to thank Dr. Thomas --

Chairman Scott said, let’s -- let’s see what Mr. Williams have to say.

Mr. Johnson said, okay.

Youth Commissioner Williams said, good morning.  I just want to say thank you for your generous support for
our organization.  It doesn’t -- it doesn’t mean to -- well, okay, let me see how to say this.  We -- we -- our
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mission is to serve the -- serve the needs of the youth, and with this -- through this organization we can
accomplish that, so I just want to say thank you for that, and just to be brief, I wanted to explain what college
I’m going to.  Next semester I will be attending Morehouse College in the fall, so.

Commissioner Thomas said, great.

Chairman Scott said, thank you.

Mr. Johnson said, just also wanted to thank you.  As a side note, as you’re aware, many of you, the youth were
heavily involved again with ACCG.  This was our second year and -- and for those of you who don’t know, we
had our second annual youth caucus here in Savannah hosted by the Chatham County Youth Commission. 
The youth caucus, the GCAPPs program, which is the Georgia Adolescence something that they do, is actually
based off of the Chatham County Youth Commission.  They -- they took our paperwork, they took our
documentation, and came up with this GCAPPs program, and so there are about five places around the -- the
county -- around the state in which they have these programs.  The Youth Commission and the Fulton County
Youth Commission, which we also founded, pre-dated that.  So I know that you saw many of them throughout
the ACCG conference.  I wanted to thank you for your time in interacting with them.  Chairman took some
pictures with them after the general session.  They are also very excited to see you, and -- and I’ve been told
that you’re equally excited to see them.  So I want to just thank you for that.

Commissioner Thomas said, thank you.

Mr. Johnson said, thank you.

Chairman Scott said, thank you.

AGENDA ITEM:   V-2
AGENDA DATE:   May 13, 2016

TO: Board of Commissioners

THRU: Lee Smith, County Manager

FROM: Van R. Johnson, II, Assistant Human Resources Director/Youth Commission Director

ISSUE: 
To acknowledge a five thousand dollar ($5,000) contribution from Aetna Health Care in support of the
2015 Chatham County Youth Commission’s 20th Annual Youth Rally.

BACKGROUND:
The Chatham County Youth Commission, as the official youth arm of the Chatham County government,
has sponsored a variety of events over the last 24 years to address contemporary issues facing youth. 
On April 23, 2015, the Chatham County Youth Commission sponsored their 20th Annual Youth Rally. 
Open and free to the public, this four hour festival held on River Street featured Atlantic Records
recording artist, DLOW, and the Taylor Girlz, local youth performers, and a “healthy lifestyle” focus
including Zumba and dancing.  Pedometers were distributed with awards given for the most steps earned
during the event.  It is estimated that over 1,000 youth, parents, citizens and visitors attended during the
course of the event.

FACTS AND FINDINGS:
1. A five thousand dollar ($5,000) contribution was sought from Aetna Health Care in support

of the 2016 Chatham County Youth Commission’s 20th Annual Youth Rally and was
awarded after a competitive application process.

2. The contribution to the Chatham County Youth Commission is a charitable gift from Aetna
Healthcare and no potion of this contribution is a direct, tangible benefit back to Aetna
Healthcare.

3. The Acknowledgment of Contribution form is attached (to the original staff report in the
Clerk of Commission’s meeting file). 

FUNDING:
No additional funding is required at this time.

ALTERNATIVES:
1. Acknowledge a five thousand dollar ($5,000) contribution from Aetna Health Care in

support of the 2016 Chatham County Youth Commission’s 20th Annual Youth Rally.

2. Do not acknowledge a five thousand dollar ($5,000) contribution from Aetna Health Care
in support of the 2016 Chatham County Youth Commission’s 20th Annual Youth Rally.
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3. Provide other direction.

POLICY ANALYSIS:
As the Chatham County Youth Commission has become a national model, as well as a source of pride
and goodwill for the Chatham County Commission, activities such as this provide valuable insight,
knowledge and information for local students and their families.  Childhood obesity has more than
doubled in children and quadrupled in adolescents in the past 30 years.  The percentage of adolescents
aged 12-19 who were obese increased from 5% to nearly 21% from 1980 to 2012.  70% of obese youth
had at least one risk factor for cardiovascular disease.

As healthy living and healthy lifestyles are a key area of focus for the 2015-2016 Youth Commission,
these fun activities which mixes education with entertainment have proven to be effective in raising
awareness and changing behaviors.

RECOMMENDATION:
Adopt Alternative #1

==========

VI.  CHAIRMAN'S ITEMS

Chairman Scott said, at this time we’ll move to Chairman’s Items and Commissioner Items.  We didn’t have any
Chairman’s Item.

==========

VII.  COMMISSIONER'S ITEMS

Chairman Scott said, at this time I’ll recognize Commissioner Farrell.

Commissioner Farrell said, thank you, Mr. Chairman.  I would like to ask the Board consideration to add two
items under my Commissioner’s Item that we can either do it singularly or together.  I -- I’d like to get some
updates on the progress that was made on accessibility to the county track that the -- the children run around,
and the second item I’d like to speak about is the status of the roundabouts in Chatham County that have been
discussed heavily by many in the community.

Chairman Scott said, the -- the first item can be addressed through questions when we get to the design of the
stadium.  The second item can be addressed directly when we get to the information section.  You may ask that
of the county -- the Assistant County Manager, and at that time would be the appropriate time to respond since
both of those -- the last one is a informational item, the other is a question that can be put forth during the
discussion of Memorial Stadium.

Commissioner Farrell said, I -- I certainly appreciate that -- that input, and, you know, if there’s a second, I’d like
to ask the Board for their consideration, and if they turn it down, then I’d like to follow up with that course of
events.

Chairman Scott said, and let me -- let me further state that the deadline for adding items to the agenda is
Tuesday at 1:00 o’clock, and the reason that deadline exists is so that the public will have an idea of what’s on
the agenda in the event that they want to come down and participate, and, therefore, I will always resist adding
stuff to the agenda unless it’s an emergency at the last minute because it’s not fair to the public when we publish
an agenda and they don’t have an opportunity to see it, and then all of the sudden, we’re discussing something
that perhaps they would like to come and participate.  And so with that, is there a motion?

Commissioner Farrell said, I -- so moved the motion.

Commissioner Center said, I -- I will second it.

Commissioner Holmes said, let me --

Chairman Scott said, any discussion?

Commissioner Holmes said, I -- I would like to ask Commissioner Farrell, the track that you’re speaking about --
that you want to talk about is pertaining what?

Commissioner Farrell said, we -- we spoke two weeks ago about an issue between the -- the landowner where
the track sits and the -- and the Chatham County Recreation Department.  Somehow there was a lack of access
at a critical juncture for our youth for them to practice for a big, state-wide track meet, and we discussed multiple
items that we’d like to try to do so that this wasn’t -- wouldn’t happen again, and that there would be some clear
information to the general public that -- you know, when it’s available, how to make it available and that sort of
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thing, and I was just wanting an update from staff as to where we are on that particular subject.

Commissioner Holmes said, I want to be able to respond to that, Mr. Chairman.  I’m -- I’m hearing what
Commissioner Farrell is speaking about, but a -- but a couple of weeks ago, couple of month, we just had a
workshop pertaining procedures and policy how do we go about conducting our meeting, and I often wonder
now how -- why are we deviating from our policy to how do we do things properly?  And that’s my spin on that,
and it’s nothing in respond to what Commissioner Farrell is doing, but I object the process and the timing of how
he trying to put it on the agenda.  I think if he had did it in the timely manner, Mr. Farrell, like Tuesday, if he want
it on there.  I felt that’s the proper way how to do that and not doing it in the meeting like this.  ‘Cause we got
sidetracked in the last meeting with some agenda that we shouldn’t have been discussing.

Chairman Scott said, the Commissioner from the 3rd.

Commissioner Center said, as I understand, Mr. Chairman, just to clarify, what we’re debating this moment is
whether we’re going to hear this under Commissioner Items or informational items, but it’s going to be heard
either way.  Is that correct?

Commissioner Holmes said, mm-hmm.

Chairman Scott said, not really.  What you have before you is a motion to amend the agenda, which I hope we
will defeat, and if you want to raise this question under the section where we have information where we always
invite the County Manager to give us an update, that would be the appropriate time to ask.  These are not
agenda items, and they should not be placed on the agenda.

Commissioner Center said, all right.  But -- but my -- my question was if -- if his motion is defeated,
Commissioner Farrell can still bring this up under informational items, is that correct?

Chairman Scott said, he can ask the questions, yes.

Commissioner Center said, okay.

Chairman Scott said, any un -- further unreadiness?  If not, all in favor of the motion vote yes, opposed no.  The
motion fails.

ACTION OF THE BOARD:

Commissioner Farrell moved to add two items for discussion to the agenda.  Commissioner Center seconded
the motion which failed to carry.  Commissioners Stone, Center, Farrell and Brady voted yes; Chairman Scott
and Commissioners Holmes, Shabazz and Thomas voted no.  [NOTE:  Commissioner Kicklighter was not
present.]

=========

III.  TABLED/RECONSIDERED ITEMS
Unless action is contemplated at today's meeting, staff report and file material has not been duplicated in your agenda packet.  The files are available from the Clerk. 
Those on which staff is requesting action are indicated by asterisk (*)

Chairman Scott said, we have no -- we have no Tabled items. 

=========

IX.  ITEMS FOR INDIVIDUAL ACTION
(Unless the Board directs otherwise, adoption of an Action Item will mean approval of the respective County staff
report and its recommended action.)

  1. TO REQUEST APPROVAL OF THE FOLLOWING BUDGET AMENDMENTS AND
TRANSFERS:  1) IN THE GENERAL FUND M&O):  a) TRANSFER $119,527
FROM CONTINGENCY TO THE COURT EXPENDITURES BUDGET, b)
APPROPRIATE $24,473 UNRESTRICTED FUND BALANCE TO THE COURT
EXPENDITURES BUDGET; 2) IN THE SPECIAL SERVICE DISTRICT FUND
TRANSFER $6,000 FROM CONTINGENCY TO THE FINANCE DEPARTMENT
BUDGET FOR FALSE ALARM FUNCTIONS; 3) IN THE CAPITAL
IMPROVEMENT PROGRAM (CIP) FUND:  a) TRANSFER $163,330 FROM
CONTINGENCY TO THE BILLING TAX COLLECTION PROJECT,  b) TRANSFER
$11,800 FROM CONTINGENCY TO TAX COMMISSIONER PROJECT; AND 4)
THE CONFISCATED REVENUE FUND APPROPRIATE $1,312 TO THE
COUNTER NARCOTICS TEAM.
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Chairman Scott said, now we are on the Individual Action portion of the Calendar.  The first is to request
approval of the following budget amendments and transfers:  in the General Fund M&O):  a transfer of $119,527
from Contingency to the Court Expenditure Budget, b) appropriate $24,473 Unrestricted Fund Balance to the
Court Expenditure Budget; and in the Special Service District Fund transfer $6,000 from Contingency to the
Finance Department Budget for false alarm functions; 3) in the Capital Improvement Program, CIP, Fund: 
transfer $163,330 from Contingency to the Billing Tax Collection Project, and b) transfer $11,800 from
Contingency to the Tax Commissioner Project; and 4) in the Confiscated Revenue Fund appropriate $1,312 to
the Counter Narcotics Team.  Hearing it, is there a motion?

Commissioner Center said, so moved, Mr. Chairman.

Commissioner Stone said, second. 

Chairman Scott said, properly moved and second.   Any unreadiness?  Any discussion?  Hearing none, all in
favor of the motion indicate by voting yes, opposed no.  Item one is approved.

ACTION OF THE BOARD:

Commissioner Center moved for approval of the following budget amendments and transfers:  1) in the General
Fund M&O):  a) transfer $119,527 from Contingency to the Court Expenditures Budget, b) appropriate $24,473
Unrestricted Fund Balance to the Court Expenditures Budget; 2) in the Special Service District Fund transfer
$6,000 from Contingency to the Finance Department Budget for false alarm functions; 3) in the Capital
Improvement Program (CIP) Fund:  a) transfer $163,330 from Contingency to the Billing Tax Collection Project,
b) transfer $11,800 from Contingency to Tax Commissioner Project; and 4) the Confiscated Revenue Fund
appropriate $1,312 to the Counter Narcotics Team. Commissioner Stone seconded the motion and it carried
unanimously.  [NOTE:  Commissioner Kicklighter was not present.]

AGENDA ITEM:   IX-1
AGENDA DATE:   May 13, 2016

TO: Board of Commissioners

THRU: Lee Smith, County Manager

FROM: Amy Davis, Finance Director

ISSUE: 
To request approval of the following budget amendments and transfers:  1) in the General Fund M&O): 
a) transfer $119,527 from Contingency to the Court Expenditures Budget, b) appropriate $24,473
Unrestricted Fund Balance to the Court Expenditures Budget; 2) in the Special Service District Fund
transfer $6,000 from Contingency to the Finance Department Budget for false alarm functions; 3) in the
Capital Improvement Program (CIP) Fund:  a) transfer $163,330 from Contingency to the Billing Tax
Collection Project, b) transfer $11,800 from Contingency to Tax Commissioner Project; and 4) the
Confiscated Revenue Fund appropriate $1,312 to the Counter Narcotics Team.

FACTS AND FINDINGS:
1a-b. Court expenditures are projected to exceed the budget by year-end.  An $119,527 transfer

from Contingency and an appropriation of $24,473 unrestricted fund balance is requested
to cover court expenditures for the remainder of the fiscal year.  Correspondence and a
resolution are attached (to the original staff report in the Clerk of Commission’s meeting
file).  

2. Software maintenance fees for false alarm functions were inadvertently left out of the
FY2016 budget.  A $60,000 transfer from Special Service District Contingency will cover
the maintenance fees.  Correspondence and a resolution are attached (to the original staff
report in the Clerk of Commission’s meeting file). 

3a. The Chief Deputy Tax Commissioner has requested a $163,330 transfer from CIP
Contingency to the Billing Tax Collection Project.  Correspondence and a resolution to
amend the Solid Waste Management Fund are attached (to the original staff report in the
Clerk of Commission’s meeting file).

3b. The Chief Deputy Tax Commissioner has requested an $11,800 transfer from CIP
Contingency to the Tax Commissioner Project to complete renovation and expansion at
295 Police Memorial Drive.  Correspondence and a resolution are attached (to the original
staff report in the Clerk of Commission’s meeting file). 

4. The Counter Narcotics Team Director has requested additional funds to purchase a
prisoner transport van previously approved at the April 15, 2016 Board meeting.  An
appropriation of $1,312 is requested.  Correspondence and a resolution are attached (to
the original staff report in the Clerk of Commission’s meeting file).
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FUNDING:
Funds are available in the General Fund M&O, the Special Service District Fund, the Capital
Improvement Program (CIP) Fund, and the Confiscated Revenue Fund.  The budget amendment will
establish funds in the General Fund M&O.

ALTERNATIVES:
1. That the Board approve the following:

GENERAL FUND M&O
A) Transfer $199,527 from Contingency to the Court Expenditure budget.
B) Appropriate $24,473 unrestricted fund balance to the Court Expenditure budget.

SPECIAL SERVICE DISTRICT FUND
Transfer $6,000 from Contingency to the Finance Department budget for false alarm
functions.

CAPITAL IMPROVEMENT PROGRAM FUND
A) Transfer $163,330 from Contingency to the Billing Tax Collection Project.
B) Transfer $11,800 from Contingency to the Tax Commissioner Project.

CONFISCATED REVENUE FUND
Appropriate $1,312 to the Counter Narcotics Team.

2. Amend or deny the request.

POLICY ANALYSIS:
State law grants the Board authority to amend the budget during the year as it deems necessary.

RECOMMENDATION:
Staff recommends Alternative 1. Prepared by:  Estelle Brown

=========

2. TO PRESENT THE FISCAL YEAR 2016 THIRD QUARTER REPORT DATED
MARCH 31, 2016, TO THE BOARD FOR INFORMATION.

Chairman Scott said, Item two, is to present the fiscal year 2016 third quarter report dated March 31, 2016, to
the Board for information.

Assistant County Manager Linda Cramer said, our finance, Amy Davis, will present the third quarter report.

Chairman Scott said, Ms. Davis.

Ms. Amy Davis, Finance Director, said, good morning.

Commissioner Center said, good morning.

Chairman Scott said, good morning.

Ms. Davis said, as you can see, we have changed our format slightly.  We have given you the Power Point
presentation.  However, if you want the full 57 pages of the traditional financial statements, they’re available on
request.  

Chairman Scott said, let me -- let me just caution the audience cell phone conversation is not permitted in this
room.  If you have a cell phone, make sure it’s off.  You may put it on vibrate, but you may not engage it in this
room.  Carry on.

Ms. Davis said, okay.  As of -- as of the third quarter our General Fund had 115.4 million in revenues and 124
in expenditures, which is pretty normal for this time of the year since we have not yet received our taxes.  Yes,
sir?

Commissioner Center said, your page says second quarter, do we really mean third quarter?

Ms. Davis said, third quarter.  I’m sorry.  And in the SSD Fund we had 23.1 million in revenues and 22.8 in
expenditures.  So that fund is slightly ahead.  On the next page are special revenue funds were all positive
between revenue and expenditures except the two Multiple Grant Fund and the Child Support Fund which are
both reimbursement funds.  

Commissioner Center said, our revenues are faster than our expenditures?

Ms. Davis said, yeah.
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Commissioner Center said, okay.  Great.

Ms. Davis said, yeah.  Our SSD is doing well.  Capital projects funds, we have spent a total of 24.4 million on
capital projects in the first nine months and the 20 -- 29.1 million in SPLOST VI is all to the municipalities.  In
total from the inception of this particular SPLOST, we’ve received 93.8 million in SPLOST revenues and 632,000
in the TAVT tax.

Commissioner Center said, let me ask, how does that compare -- again the automobile tax, are we able to
compare to the old method to the new method yet on -- on revenues?

Ms. Davis said, last year we came out a little bit ahead, however, they reduced the percentage amount that
we’re getting in January --

Commissioner Center said, the state reduced the county’s percentage?

Ms. Davis said, yes, state-wide, and so it looks like we’re going to be a little bit less than where -- what we have
budgeted this year.

Commissioner Center said, but over all --

Chairman Scott said, we are in a formal meeting.  If you want to be recognized, you really need to request it,
please.

Commissioner Center said, okay.

Chairman Scott said, okay.  Carry on.

Commissioner Brady said, Mr. Chairman?

Chairman Scott said, I recognize the Commissioner from the 6th District, Commissioner Brady.

Commissioner Brady said, how are we doing as far as collection so far in SPLOST VI?

Ms. Brady said, SPLOST VI, we’ve received --

Commissioner Brady said, I see the numbers, but I guess my question is really focused on, you know, we know
that -- that the money and expenditures from community members, we expect them to go down, we have been.
Where are we at in reference to that? 

Ms. Davis said, I believe --

Commissioner Brady said, do you know what I’m talking about?

Ms. Davis said, you’re talking about are we on track as far as the budget goes?

Commissioner Brady said, I’m -- I’m talking about that, and I’m talking about, you know, how much we’ve
collected, not dollar-wise, but percentage-wise of those funds based on, you know, concerns of collect --
collection.

Ms. Davis said, the total -- the total is about 400 million projected, is that right?

Assistant County Manager Cramer said, right.  I believe we’re -- we’re ahead on collections right now.  I think
on the county’s -- if you just look at the county’s percentage, the last time I looked at it, we -- we theoretically
would get a couple of more million dollars based on what we’ve received to date, but you’ve got to remember,
in this SPLOST, we are capped to get a certain dollar amount of money.  Once a certain amount of dollars come
in, that -- the additional money goes to SEDA and to the City of Savannah for the arena project.  So, we won’t
see any bump in resources on the county’s side for our projects.

Commissioner Stone said, interesting.

Commissioner Brady said, okay.  Thank you.

Ms. Davis said, our enterprise funds, as you know, we sold the water/sewer system, so we have a nice fund
balance in there, about $8 million, and then our Solid Waste and Parking Garage are down slightly.  Primarily
in solid waste, that’s capital with equipment that has been purchased, and in Building Safety, we’re actually
ahead 87,000.  

Commissioner Stone said, Mr. Chairman?  Mr. Chairman?

Commissioner Holmes said, her hand.

Chairman Scott said, Commissioner Stone of the 1st District.
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Commissioner Stone said, thank you.  So what is going to become of the money that is in the Water and Sewer
fund?

Ms. Davis said, we are leaving that money in that fund for sewer repairs and replacements, ‘cause we still do
own the sewer system.

Commissioner Stone said, okay.  So --

Assistant County Manager Cramer said, yeah.  We could only sell the water part of that system, so the
remainder would be for sewer improvements.

Commissioner Stone said, okay.  I mean that’s a lot of money. 

Assistant County Manager Cramer said, yeah.

County Attorney Hart said, that’s a lot of sewer.

Assistant County Manager Cramer said, we need a lot of work.

Commissioner Stone said, so.  Curious as to know where it was going to go.  Okay.

Ms. Davis said, our internal service funds, in the Health Insurance Fund, we’re ahead nearly $3 million, and our
fund balance in that fund is actually almost 25 million; and in our Risk Management Fund, we’re still struggling
with our workers’ comps claims, and we are behind about 165,000.  And on the next page, looking at the health
insurance claims, last year at this time we had $1.4 million on average per month in claims, and in this year it’s
dropped down to 1.3 so we -- we’ve -- we’re making progress.  And then the next page is just showing the claims
by month.  Do y’all have any questions?  

Chairman Scott said, any additional questions?  Thank you.

ACTION OF THE BOARD:

For information only.

AGENDA ITEM:   IX-2
AGENDA DATE:   May 13, 2016

TO: Board of Commissioners

THRU: Lee Smith, County Manager

FROM: Amy Davis, Finance Director

ISSUE: 
To present the Fiscal Year 2016 Third Quarter Financial Report dated March 31, 2016 to the Board for
information.

BACKGROUND:
Financial reporting conveys information concerning the position and activities of the County to its citizens
and other interested parties.  Interim financial reports generally are prepared for use by professional
government managers and board members.  Such reports monitor levels of year-to-date operations and
determine compliance with budgetary limitations.

FACTS AND FINDINGS:
1) The Third Quarter Report covers the County’s funds and activities, presenting budget-to-

actual comparisons.  Adopted and amended fund budgets are shown as well as variance
data.  Comparative prior year numbers are presented on the General Fund and Special
Service District Summary reports.

2) The amended budgets shown herein represent budget transfers approved through March
31, 2016.  In some cases, subsequent adjustments have occurred.  Year-to-date
expenditure and project balances are presented.  Open purchase orders and outstanding
contractual obligations are not included in the year-to-date expenditure amounts.

3) Notable items include the following:

General Fund M&O
! The General Fund received revenues of $115.5 million through March 31, 2016 and expenditures

were $124.2 million.  This represented 67.5% and 72.5% of budgeted amounts respectively.  Cash
balances in the fund were positive at the end of the quarter.

! General property tax collections were $87.8 million or 65.1% of annual budget.  Included in the
general property tax total, personal property taxes exceed the annual budget $613,742 for a total
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collection of $17,613,742; and prior year collections on personal property taxes were $2,987,167,
collection of $17,613,742; and prior year collections on personal property taxes were $2,987,167
exceeding the budget by almost $1 million.  The first installment billing for2016 property taxes
were mailed in April, due in June.

! Sales and use taxes were $12.1 million, or 79.82% of budget.
! Recreation revenues all exceeded the expected amounts for a total of 94.9% of fees collected. 

State Court Diversion fees also exceed budget for a collection of 189.75% collected.  Investment
income exceeds budget $571,437 - 353.97% of budget.

! Expenditure variances significantly over the 75% third quarter budget for the following departments
and function categories are explained below:

" Youth Commission over budget $7,832.  Escrow balance is $9,596.
" Temporary Labor Pool was at 90.77% of budget.  Departments are being

charged back for some of these depending on the ability within the
department budget to absorb the costs.

" Court Expenditures is at 81.15% of budget due to the increase in court
reporting fee changes and the cost for translators.  A budget amendment is
requested in the omnibus to cover this cost.

" Some of the payments to other agencies were paid for the fourth quarter at
the end of March.

" Debt service payments have been made in accordance with the debt
payment schedule.

Special Service District (SSD)
! Through March 31, 2016, the SSD Fund had received revenues of $23.1 million, 75.69% of

budgeted amounts.  Expenditures of $22.9 million were recorded or 72.24% of budgeted amounts. 
Revenues exceeded expenditures by $200,000 million, and the funds cash balances were
positive.

! General property tax collections were $13.9 million or 67.72% of budgeted revenues.  The first
installment billing for 2016 property taxes were mailed in April, due in June.

! As of the end of the third quarter, TAVT collected was $416,339, which exceeded budget by
$66,339.  Motor vehicle taxes, however, were only 51.79% of budget.  The two combined would
result in 75.3% of budgeted amounts.

! Intangible personal property taxes received were $3,651,651, which exceeds annual budget by
$201,651.  Prior years personal property taxed received were 200.5% above budget, which
created an additional $201,005 in revenue.  Insurance Premium taxes were 113% of budget at
$4.6 million.  Business license revenue was also over budget at 99.79% collected.  All of these
overages combined resulted in almost $1 million more revenue than budgeted.

! Expenditure variances significantly over the 75% third quarter budget for the following departments
and function categories are explained below:

" Finance (False Alarms program) was at 90.05% of budget due to software
renewal costs that were inadvertently left out of the budget.  A budget
amendment is requested in the omnibus to cover this cost.

" The credit balance in the Crimestopper division is due to the reversal of the
FY 2015 year end accrual which was reversed in FY 2016.  The City of
Savannah has not yet billed the County for the FY 2016 amount due.

Water and Sewer Fund
! Total revenues were $7.5 million.  The sale of the water system resulted in income for the sale of

assets of $%6.5 million.  Retained earnings are currently $7.9 million, which will remain in the fund
for future sewer enhancements and repairs.  Expenses in the fund were $1.5 million.

Solid Waste Management Fund
! Revenues at March 31, 2016 were $3.3 million and expenses were $3.3 million.  Expenses include

$46,000 for capital equipment purchases.  TAVT revenues accounted for $424,043 of total
revenue and transfers from other funds accounted for $1 million of the total.

Building Safety & Regulatory Fund
! Revenues were $1.1 million and expenditures were $1 million, or 83.2% and 76.5% respectively. 

Permit and fee revenues were $509,004 or 92.5% of budget.

Risk Management Budget
! Year to date revenue at quarter end was $2.9 million.  $165,592 has been used from reserves.
! Claims of $1.8 million were incurred in the third quarter, including $165,385 in judgments, $1.5

million in workers’ compensation and $81,973 in unemployment claims.
! Total expenditures in the fund were $3.1 million, which represents 79.03% of budget.

Health Insurance Fund
! Revenues at quarter end were $16.4 million.
! Year to date claims total $12.2 million with an average monthly amount of $1.36 million.  This is

down from the average monthly amount in FY 2015 of $1.47 million.
! Fund balance was $12.16 million at March 31, 2016.
! Average monthly claims have dropped from $1,472,321 in FY 2015 to $1,360,887 in FY 2016.
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Capital Projects Fund
! $8.75 million in capital project expenditures were incurred through the third quarter.  Significant

projects include software implementation for the Tax Commissioner and Finance/HR, Jennifer
Ross soccer complex, ICS radios and a grinder for solid waste.

FUNDING:
N/A

POLICY ANALYSIS:
Interim financial reports provide revenue and budgetary oversight by comparing actual receipts or
expenditures against budgeted amounts.

ALTERNATIVES:
N/A

RECOMMENDATION:
For information only.

=========

3. REQUEST BOARD APPROVAL OF ITEM G FROM THE PURCHASING REPORT:

ITEM DEPT. SOURCE AMOUNT FUNDING

G. Professional design
services contract for
Task 2 for the
replacement of
Memorial Stadium

Engineering CHA Consulting, Inc. $715,365 SPLOST (2014-
2020) - Memorial
Stadium

Chairman Scott said, the next item is to request Board approval of Item G from the purchasing report, and this
is for professional, engineering services for the design of a new Memorial Stadium.  This is $770,000 requested
out of SPLOST 2014 to 2020 SPLOST, which is SPLOST VI, and at this time I’ll entertain a motion.

Commissioner Brady said, you’ll entertain?

Chairman Scott said, a motion for approval of -- of Item 3, and then we’ll open -- we’ll start the discussion after
that.

Commissioner Holmes said, motion for approval, please.

Commissioner Thomas said, second.

Chairman Scott said, properly moved and second.  Any unreadiness?  I recognize the Commissioner from the
3rd and the 4th. 

Commissioner Center said, thank you, Mr. Chairman.  And -- and I want it explained to me.  I’m still -- I read
today’s paper.  I’ve read comments about -- from Commissioner Farrell and Commissioner Holmes, and I just
want to understand it.  Are we locked in -- if we vote for this, are we locked in to building a new stadium at the
present location, which I have no problem with, or are we just furthering the design?  I’m just trying to lock down
exactly -- are -- are we locked into a step if we vote for this?

Chairman Scott said, I see it as furthering the design, but, Linda [Cramer], do you want to speak to that?

Assistant County Manager Cramer said, well, I’ll -- I’ll let our County Engineer, Leon Davenport.

Chairman Scott said, and can we do something with the screens until we --

Assistant County Manager Cramer said, lights.

Leon Davenport, County Engineer, said, to answer Commissioner -- the question Commissioner Center, right
now, what we did do was a concept design.

County Attorney Hart said, move the mike.

Mr. Davenport said, what?  Move the mike?  I could hear myself so well.  We -- we did do -- the Board did
approve the Task 1, which was just the concept design to at least understand what we could do and what we
could afford.  Part of that concept was also site selection, and after looking at some of the sites we had around
the county trying to be -- look and see if we could put it in a different area or go to a different site.  Really the
decision was made that the existing Memorial site was really the best option for us as a county.  So approval
of this contract would allow us to move forward with the hard design on that site that we have now.
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Chairman Scott said, any further un -- unreadiness?  Commissioner Farrell was next.

Commissioner Farrell said, thank you.  What exactly did we get for the first $98,000 that e spent on this
contract?

Mr. Davenport said, as I discussed, it was a concept-type deal.  We just went through with a consultant to look
at the options.  They showed us different types of stadiums, different types of field houses, if you will.  We had
meeting after meeting with the consultant with regards to, you know, what -- what could we get for the funds that
we had reserved in the sales tax.  Now, you know, talking about a hard design, we will get into the nuts and bolts
going forward, but what you have to also realize is most of the thought process and -- and what we need as far
as a facility is -- is down the road.  So -- and what I mean by that is -- is that we have done some of the -- some
of the work already.  What we’ve got is not a wasted product.  That information that we have gathered, we have
used, we are moving forward with, so, you know, in totality, if we came back to you today -- this contract today
is 770,000.  The 98 that we’ve already expended -- not totally expended, but a good portion of it, so going
forward, I mean, you know, if we have to start from scratch today, you would more than likely have a contract
that would exceed $800,000, if we were starting ground one.  So it’s just a piece of the puzzle we’re getting
approved.

Commissioner Farrell said, now, many months ago I had requested that we consider the option of relocating the
stadium, so how much of the funding, of the 98,000, was expended on due diligence at other sites?

Mr. Davenport said, percentage wise, Commissioner, I -- I don’t know off the top of my head.  And many of you
know Pat Monahan, our -- our retired Assistant County Manager.  He was actually the individual that was the --
on the -- on the team that was looking into sites for CHA.  Pat and I sat down and -- and looked at maps, talked
about things.  There are so many things that we had to discuss, whether we wanted a -- a site that was on a --
a transportation line of some sort so that CAT could come through there.    You had transportation.  You also
had utilities, you had zoning, you had all of these things we looked at when we tried to narrow down site and
size.  So, you know, Pat [Monahan], and I, you know, of course, hashed it out for a while.  Now, how much we
spent on that, I -- I can’t -- I don’t know off the top of my head.  I can find out and tell you, report, but I don’t know
that standing here.

Commissioner Farrell said, so it sounds like, you know, a former staff member and yourself had some long
conversations, but it doesn’t sound like any real big money was spent on looking for a new site.  It was just kind
of table top --

Chairman Scott said, the former --

Commissioner Farrell said, -- conversation.

Chairman Scott said, the former staff member is a consultant.  You have to pay him.

Commissioner Farrell said, so, what did we pay him?  What was his check?

Mr. Davenport said , I’ll -- I’ll find out.

Commissioner Farrell said, okay.

Mr. Davenport said, again, I don’t know that off the top of my head.  

Commissioner Farrell said, anyway, so where to start?  Conceptually, you know, I’m a big supporter of replacing
Memorial Stadium.  It’s -- it’s outdated, and it’s not -- it’s passed it’s prime.  So -- and I was a big supporter in
getting it on the SPLOST also.  As time went by, it became more and more apparent by talking to coaches and
parents and listening to the complaints of the general public that we have a lack of facilities in this county that
are available to the children to play all their different sports.  Just a couple of seeks ago we had a large group
in here that was upset that there was lack of facilities.

Commissioner Farrell said, so, I think the -- the voice of the people is we have a lack of facilities.  So as an
elected official, I took it upon myself to -- to ask the question, how can we provide more facilities community-
wide, and that’s a -- that’s a big conversation.  And that’s an ongoing conversation.  The business at hand today
is that we have a -- a amount of money in the -- in $12 million allocated to the replacement of the stadium.  Now,
being a veteran of many SPLOST projects, I understand that everything’s written in pretty vague terms so that
it gives some latitude to the Board to make adjustments as years go by because from the time that something
goes on the SPLOST till the time that something’s built, it -- it can be several years.

Commissioner Farrell said, so as time went by, from the time it was voted on and then it started the collections,
and now we actually have some money, my though process has shifted somewhat remembering what one of
the -- the former County Engineer had told me years ago that when you build a -- a -- a recreational facility, it’s
not necessarily the best idea to tear down what you already have.  It would be better to find some new land --
and somewhere and build another one from -- from fresh dirt so to speak.  So that kind of stuck in the back of
my mind for a number of years.  So when this came up, I was like, well, I think that finding an alternate site to
put this very fine structure -- to locate it, if the proper site could be found, would net two stadiums, one that’s old
and past it’s prime but still functionable and usable.  I mean there’s people playing on it this very week.  Big
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games in soccer right now I understand.  So, if  we found another site.  Well, I did my own due diligence on my
own time.

Chairman Scott said, excuse me a second.  Counselor, you’re not going to be gone long, are you?

County Attorney Hart said, no.

Chairman Scott said, okay.

County Attorney Hart said, I’m going to look for a piece of paper.

Chairman Scott said, carry on.  I’m sorry.

Commissioner Farrell said, so, I did some of my own due diligence, and -- and I understand where the County
Engineer and the past County Man -- Assistant Manager came to the conclusion that there’s not a lot to choose
from in relocating this stadium that would make an adequate property.  So as urbanized as this community is,
and as concentrated the population in certain areas of the county, much of it is covered in marsh and swamps
and uninhabited islands, and the westside is getting a lot more developed than it was, but it traditionally was in
piney woods, and the concentration of the population is in a much tighter area.  So when that happens, and
you’ve had a piece of a county that’s been developed since 1733, all the good ground is used up.  There’s not
a while lot to choose from, like Bulloch County or Screven County or any county a little bit away from Chatham
where they have ample amount of land that’s suitable for building all types of buildings and facilities.  So I started
looking at the corridor near where Memorial Stadium is just like Public Works did when they ran into the problem
of flooding, they decided to move to higher ground, which is near Memorial Stadium.  But in the past we have
used lower ground, such as where the soccer field is on Wilmington Island named after Trish Abolt, that was
a flood plain and a catch basin, and we turned it into a first class soccer field, with bathrooms that are elevated
to the proper elevation for -- for facilities.  So, if Leon [Davenport] could put this map that he’s got in front of us
for everybody to see, I would just like to point out that one of the very few places left in the county is around the
old Public Works site.  It’s around Lake Mayer.  It’s up and down Sallie Mood, and there’s little bits and pieces
here and there, and you can tell from the -- if you would just look towards the center of this picture, you’ll see
the fuzzy areas are wooded and a lot of them are low, and -- and that’s why they -- they’re still available to this
day because they are challenging to build on.  

Commissioner Farrell said, however, I’ve done some independent research, and it is permitable for a public rec
-- recreational purpose to build ballfields for the public use, a luch -- much lower standard than if you wanted 
to build the Oglethorpe Mall, which by the way, that was built in very low, marginal land, many, many years --
decades ago.  But the new restrictions wouldn’t allow for the Oglethorpe Mall to be built where it is now in that
configuration according to our standards.  So, anyway, I’ve been working with some of the other elected officials
with the School Board and the City, and we’ve identified there’s some different owners of these property, but
most of it’s all government property.  So my thoughts are that we actually do some serious due diligence in here
and figure out if there’s some places that we can carve out to put -- to put a stadium in what’s becoming a very
athletic, recreational complex, with -- anchored by an aquatic center, two ball fields, multiple soccer courts --
soccer fields, from ballfields that are being transitioned for little, small children to play football on during the
season.  If we use some of that vacant land and took that -- that borrow pit that was built behind Public Works
over the years and turn it into an attraction, like Lake Mayer was a borrow pit when I was a child.  Now it’s a
great attraction.  We just had, you know, some soldiers here training there because it was such a great place
to train rather than running in a more desolate area in another part of the county.

Commissioner Farrell said, so, my thoughts are that we relocate this over there, give it some more thought and
then if there’s -- comes a time when you can come back to it, you could go back to Memorial and do something,
but if you build a whole ‘nother stadium, you’ll net two stadiums.  If you just tear down what you have, you still
come out with one stadium, and you can’t play any more children.  So, for that reason, and -- and some others, 
I would recommend that we table this and take a more serious approach at finding another location that’s --
that’s feasible, and I know it’s challenging, and I know it’s difficult, but we have the pre-eminent mitigation bank
already established with those credits, and if we work with the other government entities, we could take some
of these along this drainage canal basis, we could do some of our mitigation on some odd shaped pieces of
property that will never in multiple lifetimes ever be used for anything, but they would be great for mitigation, and
the more accessible part, used for the highest use.

Commissioner Farrell said, now some say that there’s a traffic concern if -- if you build it in that vicinity.  Well,
that’s a good problem to have, that there’s that many people using it, and there’s ways of -- of fixing that. 
Memorial Stadium has it’s own problem if you build it there and actually drew a large crowed because all the
places that we used to park are not there anymore.  I’d say there’s less than 50 percent of the parking available
even after this conceptual -- concept that was put out here today.  You’re going -- you don’t have enough parking
-- I mean, right now, people are parking at the Alee Temple and over at Paulsen.  The -- the stadium itself has
very limited parking.  I mean Public Works just about fills up one side during the day.  So, before we rush off and
spend $12 million on a simple replacement, I would ask that we table this and ask that engineering spend some
of their PEs and EITs and some of our staff to really look at these things and see what is possible to site that
over there.  Thank you.

Chairman Scott said, thank you.  Commissioner from the 1st.
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Commissioner Stone said, thank you, Mr. Chairman.  I -- I -- I concur with what the -- Commissioner Farrell is
saying, and Mr. Chairman, I was wondering, with our blue print for this county, if it is going to address some of
the needs of our recreational fields?

Chairman Scott said, yes.  We -- we will have a recreational, comprehensive blue print based on surveys and
data collected as to the county needs for recreation.  This is a SPLOST project, and you’ve already approved
this site when you approved the concept and site.  This is not what before us today that you are discussing and
the motion that you are discussion [sic] is really a design contract for something that you’ve already approved.

Commissioner Stone said, I understand that.  These are just some comments that I --

Chairman Scott said, yes.

Commissioner Stone said, that I wanted answer.  The second --

Chairman Scott said, carry on.

Commissioner Stone said, the second thing that I know, thanks to this Commission, that we are communicating
with the School Board and with the City of Savannah to find out what recreational facilities we have in this
community, and how we can share these recreational facilities. I know that now with E-SPLOST, for instance,
they are building some of the new schools that will have recreational facilities within those schools and what is
the actual need for all this now?  And I -- it’s -- it’s a question that -- that I think is -- is very relevant at this
juncture.  I understand that this is a SPLOST project, and I have no problem with renovating Memorial, but is
that as Commissioner Farrell said, is that going to be enough, and I think until we take an actual inventory of
what we have in our community and what the needs are, that this is really kind of a -- a question that we need
to be thinking about.

Chairman Scott said, Commissioner from the 1st, I will tell you that the inventory’s been taken and it was
presented to you at a workshop.

Commissioner Stone said, okay, well, then I would like to see that again.  I don’t recall looking at the total
inventory, and if it falls under the blue print, I would like to see that as well.

Chairman Scott said, and I believe you were also given a hard copy of it.

Commissioner Stone said, okay.  Well, I would like to get a copy of that.

Chairman Scott said, is that not correct?

Assistant County Manager Cramer said, the list we gave you were county facilities only.  What we’re going to
do is have a consultant come in and inventory --

Chairman Scott said, so you -- you presented to all the Commissioners, a complete list of all county facilities.

Assistant County Manager Cramer said, right.

Chairman Scott said, that’s correct.

Assistant County Manager Cramer said, that -- we want to inventory the other cities --

Commissioner Stone said, that’s what I’m saying is -- is -- how --

Assistant County Manager Cramer said, and School Board.  We met with Port Wentworth and some of the
Managers on Wednesday, and they acknowledge they’re about to invest in some property in their areas for
parks.  So, you know, we’re talking about how we can coordinate all these things together with the School Board.

Commissioner Stone said, that’s -- that’s --

Chairman Scott said, and there’s -- there’s also been several meetings with the School Board.

Assistant County Manager Cramer said, and the cities.

Commissioner Stone said, and that -- and Mr. Chairman, that’s my concern, is -- is how are we working with the
other entities to utilize what we currently have.  Well, I appreciate that.  Thank you.

Chairman Scott said, I recognize the Commissioner from the 3rd.

Commissioner Center said, thank you, Mr. Chairman.  Again, I’m hearing all this .  As -- as I understand , and
I’m -- I’m asking for clarification. The citizens approved SPLOST to be spent on Memorial Stadium, and I’ve
heard the argument that that was to rebuild where it is.  Again, I’m sorry, I’m going to have to read it for myself
to be exactly sure, and I’m hearing know that comm -- Commissioner Farrell says, well, before we rebuild
Memorial Stadium, let’s look and see if we can come up with something better based on updated circumstances,
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whatever, and see if we can se something better.  And that’s what I -- I’m hearing the two arguments.  Do we
rebuild Memorial Stadium, do we con -- continue to study to see if there’s a better alternative?  My question is
what is the consequence if we postpone this for two weeks?

Chairman Scott said, let’s -- let’s get some of your questions answered.  As to the question of -- and this was
also mentioned by Commissioner Farrell that the language was vague enough that you could do other things. 
I’d like for counsel to speak to that because the language on this particular item was crystal clear.  Mr. --
counselor.

County Attorney Hart said, yes, sir.  The language on Memorial Stadium, and I was -- I’ve got the file here trying
to find the -- the -- the exact --

Commissioner Center said, and -- and to be clear, if it’s all right.  This is the SPLOST language on Memorial
Stadium.

County Attorney Hart said, yeah.  Yeah.  The original resolution.

Chairman Scott said, which was the first part of your --

Commissioner Center said, right.  I just wanted to make sure the audience was following.

County Attorney Hart said, and -- and I know it referred to the replacement.  I think it’s -- talked about the
replacement of Memorial Stadium.  I don’t -- it -- it certainly didn’t say, you know, let’s -- let’s improve Memorial
Stadium.  It certainly didn’t say let’s repair Memorial Stadium.  I think at the time the contemplation was you’d
take Memorial Stadium down and build a new Memorial Stadium there.  Probably you’d be okay under the
SPLOST if you chose another location and built a comparable facility, okay, somewhere else.  But the problem
with that is you’ve got land acquisition costs and you’ve got construction costs that you’re pushing the out
parameters if you’re going to replace Memorial Stadium with the same seating capacity, size, and -- and all the
acoup -- accoupraments [sic] that you would want to have with a modern stadium.  And -- and without knowing
more than that, I -- I -- I can’t tell you.  I can tell you this, the public approved a resolution that says we want
something that replaces Memorial Stadium, so your obligation under your resolution is to do that, okay?  It’s
easy to -- it’s -- it’s certainly easier to do it at Memorial from the stand -- the -- the current location, a) because
you own it, b) you got the utilities, c) you got the roads.

Commissioner Center said, and the studies we paid for so far said that’s the best place to do it in their opinion.

County Attorney Hart said, yes, and then you could locate it somewhere else, you just need to be cognizant of
the fact that it needs to be an equivalent facility, and you got to deal with all the acquisition costs.  And, I mean,
the best example of that is we heard $140 million arena the other day, but the location requires $50 million worth
of improvements.  And I’m not comparing that to this, I’m just saying any time you move to an unknown site, site
conditions can oftentimes eat up any comparable savings.  Now the other thing you can do is design a stadium
that you could build somewhere else.  In other words, we design a stadium that we could reproduce several
times elsewhere if you’ve got the budget.  You do not have the budget to do that.  But even if you do that, you
still have to deal with the acquisition, and you also have to modify the design to meet or improve the site
conditions to fit your design -- design.  So that’s basically your -- your options.

Chairman Scott said, okay.  The other part of the question I would like to get answered is that when we approved
the concept, did we not also approve the location?

Mr. Davenport said, that was part of the concept process, Mr. Chairman, was to decide on what the best location
of the stadium would be.

Chairman Scott said, yes, and that’s not what’s before us today.

Mr. Davenport said, no, sir.  I -- what’s before us today is to start design on the site that staff has recommended
that we stay on.

Chairman Scott said, yeah.  What’s before us today is to hire somebody to design it.

Mr. Davenport said, yes, sir.

Commissioner Center said, wait, that -- that -- that --

Chairman Scott said, in other words, we approved the site location when we did the concept.

Commissioner Center said, right now, my -- my lead --

Chairman Scott said, we did.

Commissioner Center said, I understand and -- and with all respect to Commissioner Farrell, my understanding
-- you know, I personally believe right now with the information I have, tear it down and build a new one is the
best way.  Commissioner Farrell wants to convince me differently.  My question is what’s our consequence if
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we postpone this action today and took it off for two weeks?

Mr. Davenport said, well, part of the consequences, just puts us further down the road as far as getting to an
end product, obviously.  We were hoping to be able to start construction this fall after all the football was over
with, early December.  That’s probably not going to happen.  We‘ve spent time, and we’ve done as we were
asked.  What’s before you right now is what was asked of us, a consideration of putting a stadium on some of
the old Public Work sites.  We looked at putting it at Ambuc’s park sites.  Part of the --

Chairman Scott said, and this is what we’re looking at here?

Mr. Davenport said, yes, sir.  That’s putting the -- the stadium -- the same footprint that we’re -- we’re
recommending at the existing site is laying there on the old Public Works site.  Now, what you have to consider
in this area is -- is that the Jennifer Ross is also part of Sales Tax VI, and we’re going to be expanding their
complex and including, as you can those three additional fields in that same area.  Commissioner Farrell’s
correct, it -- you can do-- it may be challenging, you can do whatever you want to do in an area.  What we have
to be careful of here is -- is this is a flood zone 11, AE11, and per -- and in the city limits of Savannah, it wouldn’t
matter if it was unincorporated, but because of that we have to keep a volumetric balance of what we do on that
site so that we don’t raise the flood elevations anywhere else.  So we can do it on this site, but we’d have to
raise the site enough to get it out of the flood zone, and then remove enough material in order to compensate
for that infill.  We already have to do that because of the soccer fields.  We have to -- we have to raise the
elevation there.  So we’re already filling in that flood plain, and we’re going to have to remove material just to
build the soccer fields, so now you’re adding another piece, another block, if you will, into the -- into the bucket,
and -- and we’ll need to even remove more.  So, we did some rough estimates on -- on doing this.  This is based
-- on an AE11, I’m guessing, and again, it’s -- my professional opinion is that we’re going to somewhere about
a million and a half to $2 million additional if we want to put  the same footprint stadium in this site.  New flood
maps come out next year, it may save us a little bit, but as it stands, that’s the only information I can run with.

Chairman Scott said, okay.  Okay.  Any?

Commissioner Farrell said, I’ve got some relevant questions to what he just said, when the time’s appropriate.

Chairman Scott said, I -- if you’ve got some questions, I’ll allow them to be answered, but Commissioner Holmes
have had his hand up for the next --

Commissioner Holmes said, I -- I just want to say about Chatham county.  Since I’ve been --

Chairman Scott said, Commissioner Holmes, you want him to ask the questions of Leon [Davenport] before you
make your remarks or you want to proceed?

Commissioner Holmes said, that’s good.

Commissioner Farrell said, just --

Chairman Scott said, go ahead.

Commissioner Farrell said, just a couple technical questions.  This map is so small.  Could -- could you give me 
the proposed grade on the three soccer fields?

Mr. Davenport said, you’re right.  I can’t see it from here.

Commissioner Farrell said, I can’t either.

Mr. Davenport said, I can do this.

Chairman Scott said, there you go.

Mr. Davenport said, that’s our mitigation area.  Right there the -- you can see to the right of the soccer fields --

Commissioner Center said, eight foot.

Commissioner Farrell said, yep.

Mr. Davenport said, and it’s -- the reason the existing grade varies so much is because we have -- there’s some
mounds -- the wetlands are just stripped through that wooded area, and so the topography is just up and down,
up and down, and the eight is the grade that we’re proposing to go to.  A lot of that has to do with making sure
we get -- those are going to be turf fields, synthetic turf fields --

Commissioner Farrell said, yep.

Mr. Davenport said, -- is the goal to make them resilient and playable all the time, and we’ve got to get that up
enough to get it out -- make sure it’s not in the water table.  So the elevation eight is what we’re going to on that.
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Commissioner Farrell said, so, you mentioned A11 a moment ago, so the eight feet satisfied the A11, and then
the -- when the mitigation -- the -- the grades change for the regulatory purposes, does that have an affect on
the eight feet?  Does it go to seven or does it stay at eight because of  --

Mr. Davenport said, no, it would stay at eight.  And now we’re -- that we can raise the field to eight merely
because of the fact that it’s -- it’s not a structure.  Passive fields can be in that flood plain area.

Commissioner Farrell said, that --

Mr. Davenport said, just like the existing Jennifer Ross fields are.

Commissioner Farrell said, right.  Okay.  So -- all right.  Can you move the picture and go to the proposed
football stadium that’s at the old Public Works site?  And -- all right, so you got the -- the Jennifer Ross was
existing three to five feet.  This one is existing at six feet of elevation.  You want to move three fields that’s
synthetic turf to eight feet, and over here you want to move a synthetic field to twelve feet.  Can you explain to
me why one field necessisets -- necitates [sic] to be at eight and the other at twelve, and I’m not talking about
the infrastructure.  I’m just talking about the field.

Mr. Davenport said, well, if we can -- we can leave the field itself -- we could lay the field down a little bit if we
wanted to, but what you do obviously is you get a bowl because the support structure --

Commissioner Farrell said, wait a minute.  Let me -- let me clarify.  We’re at six feet.  If you moved it to eight
feet, that creates a bowl, not a positive drainage feature?

Mr. Davenport said, what you’d have to have is those support facilities, whether it’s restrooms, concession
stands, anything that’s structural --

Commissioner Farrell said, one thing at a time.  Let’s talk about the field.

Mr. Davenport said, well, I’m trying to answer the Commission -- the question, Commissioner. 

Commissioner Farrell said, that’s what I didn’t understand.  How would that go from six to eight and create a
bowl?  Just on the field -- on the field.

Mr. Davenport said, what I’m trying -- what I’m trying -- yes, sir, what I’m trying to - to say is that if we -- let’s say
we put the field at eight.

Commissioner Farrell said, okay.

Mr. Davenport said, the field can be at eight.

Commissioner Farrell said, okay.

Mr. Davenport said, everything that supports that field, the concession building --

Commissioner Farrell said, mm-hmm.

Mr. Davenport said, -- the locker rooms --

Commissioner Farrell said, mm-hmm.

Mr. Davenport said, -- every -- all the structures have to be at 12.

Commissioner Farrell said, okay.  I agree.

Mr. Davenport said, so we --

Commissioner Farrell said, until the -- the flood changes, and then what does it go to?  Eleven?  Or anticipated?

Mr. Davenport said, FEMA anticipates that the -- draft maps are not out yet, but we’ll lose about a foot, so we
got another -- we get a foot out of that.

Commissioner Farrell said, we get a foot to our benefit.  

Mr. Davenport said, and we --

Commissioner Farrell said, so -- okay.  I gotcha.

Mr. Davenport said, correct.

Chairman Scott said, so, it would have to be 11 then.
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Mr. Davenport said, well, it would be AE11, but, of course, what’s eleven now will be ten then, but we have to
stay a foot above the FE -- 

Commissioner Farrell said, okay.

Mr. Davenport said, the base flood, sorry.

Commissioner Farrell said, let me ask you this, the field footprint, how many square feet are we talking about? 
50,000 square feet?

Mr. Davenport said,  300 by 

County Attorney Hart said, 50.

Mr. Davenport said, what 40 across.  120 --

Commissioner Farrell said, football fields are 50 across.  Soccer fields are up to 60 or 70 across -- actually up
to 100 across.

Mr. Davenport said, let’s say 500 by 200, you know, that’s 10,000 square feet.

Commissioner Farrell said, 10,000? 

Mr. Davenport said, am I right?

County Attorney Hart said, 100,000, isn’t it?

Commissioner Farrell said, let me do my -- let me get calculator.  My -- my envelope math didn’t work that way. 
Hold on a second.

Commissioner Center said, do it up here.

Mr. Davenport said, 200 by 500.  I think that’s --

Commissioner Farrell said, 200 feet for a --

Mr. Davenport said, I’m just -- you’re -- I’m -- I’m being conservative.  I’m over reaching to give you a little bit
more of a foot print.

Commissioner Farrell said, 45,000, if it was 300 feet, which is 100 yards, that doesn’t include the end zones and
that sort of thing and the sidelines, so you’re -- you’re well over 50,000 square feet for the field, so, going from
twelve feet to eight feet over 50,000 square feet, that’s an enormous change when you’re looking at -- at cubic
foot per cubic foot, when you’re adding and subtracting from the land mass.  I’m making the case that it’s very
doable because you don’t have to build the field up.  You’re talking about moving -- the worst case scenario
putting these buildings up six feet above grade, above current grade.  I don’t know what the buildings are, but
I can’t imagine them being more than 10,000 square feet of bathrooms and concession stand and locker rooms. 
I could be wrong.  I’d love to hear the actual number.  

Commissioner Farrell said, be that what it may, those buildings can very easily be built up on several different
kind of construction methods.  They can be built up on pylon, they can be built up with block and fill; they can
be built up just mound and the dirt.  Tybee Island, for instance, you know, everybody has to  build on stilts.  You
can’t even get started till you’re eight or ten feet above finish grade because the --

Chairman Scott said, Commissioner, you -- you wanted to ask questions, ‘cause we have other Commissioners
wanting to speak.

Commissioner Farrell said, I understand.

Chairman Scott said, so --

Commissioner Farrell said, but I’m trying to make a point also that the dire need is not as much as is shown in
this diagram.  Also, you’re using just county land to mitigate, and I think you’re mitigating more than would be
necessary.  So it makes it look like it’s less doable than I believe that it is.  Second thing, we -- there’s other land
that’s not showed on this picture that’s owned by other entities that the elected officials haven’t even -- haven’t
even broached some of these other places that could be mitigated.  We don’t have to mitigate right next to the
stadium.  We could mitigate somewhere nearby on that channel.  Is that correct?  Or am I wrong on this?

Mr. Davenport said, anything -- we’ve got Ambuc park across the way and--

Commissioner Farrell said, I’m not talking about just the Chatham County, I’m talk -- I’m -- if you’ll zoom out of
this picture for a moment and go back to the bigger picture.  In this picture, even though we get the full size of
it, it doesn’t show --
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Chairman Scott said, Commissioner, let me caution you.  I -- you are -- had eleven and a half minutes a few
minute ago, and you request to ask some questions, and I’m -- I’m --

Commissioner Farrell said, okay.  Well, my questions have a point, and the point is that this large mitigation sites
that are shown just on county property could be smaller, and they could be located in other pockets in this area
with cooperation, and I think the City Council, who owns some of this other land, is willing to listen to a proposal,
which they’ve never gotten from anybody ‘cause nobody’s ever looked at it in a more holistic way.  We’re just
looking at one little piece.  So, those are just some of the questions I wanted to ask, but I’ll -- I’ll defer to Coach
Holmes.  I just wanted to clear up some of the -- some of the stuff that we’re being presented right now as far
as mitigation and that sort of thing.

Chairman Scott said, Coach Holmes.

Commissioner Holmes said, thank you.

Chairman Scott said, Commissioner Holmes.

Commissioner Holmes said, Commissioner Farrell, I -- you -- you -- you have done a real good study in picking
up your data in your program, but what I don’t want us to get into, delaying building our Memorial Stadium.  I’ve
seen other governments collect SPLOST money, and it have been sitting on the shelf, four and five and six and
seven years.  We have a good track record of using our SPLOST money for the citizen had approved for us to
use.  We’ve been fiscal responsibility since I’ve been here, and I want that track record to remain in tact, and
I think if we maintain our professionalism and using the tax payers’ money for what they approved for us to use,
I think we will be grade A-1 fiscal responsibility for the tax payers’ money.  I think we are being too complicated
in a sense of trying to disapprove what the SPLOST language said, while we ask them to help us approve this. 
What I would like to ask Mr. Proctor [sic], if he would come to the mike.  Are we in negotiation and
communicating with the City of Savannah to enhance and work together to better recreation in the City of
Savannah and Chatham County?

Mr. Proper said, yes, we -- we started -- we met with Joe Shearouse and Barry Baker, me and -- myself and the
Assistant -- Assistant County Manager Kaigler -- Kaigler.  We -- we met with them to try to improve and not to
duplicate services and -- and try to serve the citizens better.

Commissioner Holmes said, mm-hmm.  Have -- do we have any plans going forward working together?

Mr. Proper said, we -- we are going to keep that line of communication open.  Nothing is set, but we -- we -- we
-- we’ve started that, and I think that’s a long time coming, and it hasn’t been -- communication hasn’t been there
for a while, so.

Commissioner Holmes said, on the same note, what been -- what Commissioner Farrell is talking about, and
I’m on time with that, because it’s about time for us to unite ourself together to see what is the best results for
recreation throughout this city and county.  So that dialogue should stay open.  It should get stronger, and hear
I go again, I want to thank Pat [Farrell] for doing what he’s doing.  He did invite me to one of the meetings, but
I had a conflict to where I couldn’t get to that meeting, but I’m on board with that meeting, and I want to be there
to lend my voice.  But another question I would like to ask you, do we have plan within our blue print for
Savannah?  Recreation is in there from what I read.

Chairman Scott said, are you asking -- or you’re asking the wrong person.  You -- you may --

Commissioner Holmes said, the Manager --

Chairman Scott said, you may address that to the Manager.

Commissioner Holmes said, okay.  We’ll put that on hold.

Chairman Scott said, yeah.

Commissioner Holmes said, now, so, what I want to ask ourself is now, Pat Farrell, is we may need to have --

Chairman Scott said, it’s Commissioner Farrell, please.

Commissioner Holmes said, Commissioner Farrell, we may need to get together to go over this collectively
because what I don’t want, I don’t want us to delay this trying to get too bogged down in sites, and building and
spending money and approval.  So I yield my time, and -- but -- but -- but thanks for the opportunity.

Chairman Scott said, okay.  What we have before us is a motion and a second.  What you are in now is the
discussion phase.  I’m going to recognize the Youth Commission member Tyson, who’s had her hand up.

Youth Commissioner Tyson said, I would like to comment about this issue.  If I’m correct, this is on Sallie Mood,
right?  By the Minick Park and the soccer complex?

Commissioner Farrell said, yes, the proposed possible site.  It’s not totally limited to that as an alternate site,
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but that’s -- that’s one of the better ones that I’ve identified at this time.

Youth Commissioner Tyson said, okay.  So, I played soccer for four years, and the soccer complex is not one
of the best soccer fields that I’ve ever played on, and when it gets packed around that time, soccer season, it
gets packed, and the parking area is bad.  So, just from what I see in the community, I wouldn’t advise for that
to be the best place to put the new stadium.  So that’s just from what I see.

Chairman Scott said, okay.  What we have before us is a motion and a second, and we’re in the discussion
phase.  Commissioner, what purpose do you raise your hand?

Commissioner Farrell said, I’ve got some final comments on this proposal that I’d like to -- to address. 

Chairman Scott said, before I can get back to you, let’s see if any other members of the Commission.

Commissioner Farrell said, certainly.

Chairman Scott said, I’ve got Commissioner from the 6th District.

Commissioner Brady said, I think we need to stay crystal clear that this is replacing, ‘cause one of the
Commissioners made the comment of renovate.  So, we need to be careful on -- on the language that we’re
using publicly, but this is a replacement of Mem -- Memorial Stadium and not a renovation.

Chairman Scott said, you are correct.

Commissioner Thomas said, that is correct.

Chairman Scott said, and the County Engineer, do you have the concept drawings?

Mr. Davenport said, I do, sir.

Chairman Scott said, can you please share them with the public because someone has just hand me something
out about what they built in Pooler, and this is -- we are not building what they built in Pooler. 

Mr. Davenport said, no.  If you’ll look at your screens, I’ve got a few PDFs and I’ll -- I’ll bump through them to
show you the renderings.  Now, this rendering is a -- a second set that the consultant provided to us because
we have looked at the idea of making a -- a second floor in the field house for multi -- like multi-purpose rooms. 
Also looking at additional office space for parks and rec since we are going to have two departments going
forward after July 1.  

[NOTE:  Mr. Davenport reviewed renderings of the possible new stadium.]

Mr. Davenport said, this would be -- this is if you’re standing back towards where the new substation is that
Georgia Power has, looking back towards the stadium, and you can see the field house.  The Public Works
facility would be down to your right here.  This is on the -- this would be on the Skidaway side looking back into
the new entryway, one on the -- I guess it would be the visitor’s side of the complex.  Turned around, you’re
standing at Public Works looking back towards the -- the ball field.

Chairman Scott said, and that’s the press house and all that up there?

Mr. Davenport said, that’s correct, sir.  The large structure to your left is an elevator.

Chairman Scott said, okay.

Mr. Davenport said, elevator shaft.  And this would be the facade that’s on the -- on the Scott Drive end, which
would be the north end of the facility.  Basically, we would like to go back and do something a little bit nicer from
a memorial standpoint, since this is a war memorial that we have there now.  I think that’s the last one I have.

Chairman Scott said, you don’t have anything on the field house, then?

Mr. Davenport said, on the field house, we -- we have a floor plan that we started with. This was the original floor
plan.

Chairman Scott said, yes.

Mr. Davenport said, and Coach Holmes, one of the things he pointed out was that we were going to look at
removing the officials’ rooms away from this main facility, ‘cause that’s where all the teams go, all the fan -- you
know, all the fans are for the concessions and such.  We will separate them.  We’re going to put them as a
separate facility under the -- under the bleachers somewhere.  For -- I do have one other that’s sort of a close
up that they have provided, and that’s  obviously standing on the field, 50-yard line, looking back towards the
field house. 

Chairman Scott said, that would be the field house you’re looking at.
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Mr. Davenport said, that’s correct, sir.  And -- and --

Chairman Scott said, and -- and that would be a facility that can be used year round by community groups or
citizens or others for functions.

Mr. Davenport said, well, what we’ve looked at is -- is that the two roof lines to the -- to the left and right, they’ve
got the main portion that’s been raised, obviously, but the two areas to your left and right, we’d like to also look
at, if we can afford it, going in and adding -- pulling those up and also putting space in there.  There’s been --
we’ve talked to some community groups that have talked to us about not having any community centers in their
area, particularly in this area.  We are proposing putting a playground on this -- on this site.  We’ll have a walking
track around the site.  So we’re trying to look at -- and the field itself will be striped for soccer, lacrosse and
football.  We’re trying to look at having these facilities not be used, you know, three months out of the year. 
We’re trying to make it a year-round facility, such that we can use it as much as possible.

Commissioner Brady said, good.  I have a question.

Chairman Scott said, we -- we have -- that generated a question.  Commissioner Brady.

\Commissioner Brady said, okay, you said that in this design that you have a walking track.

Mr. Davenport said, yes, ma’am.

Commissioner Brady said, okay.  And Commissioner Farrell has brought up the issues that we’ve had, you
know, with the running track, and, you know, we had this conversation two weeks ago.  Is there anyway possible
to -- to have one here?

Mr. Davenport said, we looked at that in the original concepts, and we actually had some concepts showing a
running track around this.

Commissioner Brady said, uh-huh.

Mr. Davenport said, you’ve got to remember a running track is a considerably larger footprint than the field itself.

Commissioner Brady said, mm-hmm.

Mr. Davenport said, and there’s a couple of issues.  One is we are limited on space because north and south,
we have an easement to the south and easement to the north.  It’s Georgia Power to the north and we have a
waterline easement to the south.  And it also takes in -- you’ve got to remember, those tracks push the stadium
and the seating back away from the field.

Commissioner Brady said, gotcha.

Mr. Davenport said, and so you take away that crowd element when it comes to having, you know, the seating
right up next to the fields.  I mean you -- a track that’s a six-lane track -- I don’t know if tracks -- somebody can
correct me if I’m wrong, I’m not -- I can’t run, so I never, ever ran track, but I -- I think it’s six lanes.  That takes
up a considerable amount of distance once you setback the fields, and that was one of the biggest concerns
is that pushing the -- the fans back away from the venue that they would -- the majority of the time, they’re
coming to see.

Commissioner Brady said, well, and I -- and I understand that.  You answered my question, but I have one more
question, and I’ll -- and I’ll close out.  In reference to Commissioner Farrell’s, you know, other site over there by
Public Works or whatever.  Do we even know how much a running track will cost?

Mr. Davenport said, Commissioner, I don’t know off the top of my head.  I mean, we could look at that.  I know
that we have talked about looking for some sort of track facility.

Commissioner Brady said, mm-hmm.

Mr. Davenport said, just in the same way that we are right now looking at some of our existing landfills to put
football fields on.  It -- well, I mean, it’s -- it’s doable.  It’s a great use for that.  You don’t want to put structures
on it obviously, so we -- we’d love to put some sort of passive recreation facilities --

Commissioner Brady said, for just -- just field.  Okay.

Mr. Davenport said, so, we’re -- we’re -- we’re trying our best, and we’re looking at things.  I mean we have --
the county’s done -- we’ve made great strides in trying to improve our sports facilities, and, you know, Jennifer
Ross is a great example of that.   Commissioner Farrell mentioned Concord/Abolt -- field, the soccer field that
we built over there.  And we’re -- we’re really getting into it.  Coach Holmes obviously has mentioned, the last
meeting, we need to look at tackle football.  Commissioner Shabazz did as well.  So, we’re trying to look for
those other venues.  Track is just one of the competitors when it comes to, you know, us getting forward and
getting some other things done.

25



FRIDAY           MAY 13                                             2016

Commissioner Brady said, thank you.

Commissioner Shabazz said, I have a comment.  I have a comment.

Chairman Scott said, Commissioner Shabazz from the 5th District.  You have a question?

Commissioner Shabazz said, yes.  Yes.

Chairman Scott said, yes, sir.

Commissioner Shabazz said, so, we’re -- are we on a -- the possibility of it being in the same location where the
stadium is now.  Is it -- is it adequate enough for what we have here?

Mr. Davenport said, the existing site will -- will work for us.  We -- actually we will not lose -- our plan is not to
lose --

Commissioner Shabazz said, right.

Mr. Davenport said, if we can get our construction season the way we want, our plan is not to lose a football
season.  We will end up basically staging and -- and moving the field a little bit to the north and go ahead and
move the field north.  Now the stadium -- the bleachers will sort of be off center of it, but that’s so we can build
the field house on the end, and then as -- and then we’ll tear down the bleachers and then -- or the stadium
itself, and then come back with that for the next season.  So our staging plan is to try to not lose a football
season, and use the existing site, which we -- we feel confident we can do.

Commissioner Shabazz said, okay.  What about adequate parking?  In this -- in the existing location and the
proposed location, is there adequate parking?

Mr. Davenport said, in the existing location -- whether it be the existing location or the alternate location we --
I showed earlier, parking is going to be problematic.  I mean we cannot provide enough parking at either site 
if we fill the stadium.  If we had 5,000 people there, it -- it -- parking is going to be a problem, and if there’s going
to be an event like that, Stephen and I have discussed on several occasions, we’re going to have to find a
means of -- whether it be off-site transportation, but like I mentioned to you earlier, we want to make sure they’re
on transit lines, so that people have an option to be able to get to that site.  We have -- as you know, we have
the parking area in front of Public Works, which, you’re right, during the day they do fill upmost of that.  You
know, this is Friday -- or Thursday nights, Friday nights, all day Saturday type events.  The other side of the
stadium where we had our -- have our temporary fuel island right now, of course, all that will be open for parking. 
We’re going to talk  to the City of Savannah, we have some right of way left from Truman Parkway Phase III
that’s on the other side of Varnedoe that we can take in as parking.  So we’re -- we’re -- and then there’s the
Paulsen complex next door that has some parking.  We’ll maximize all the parking we can, but, you know, either
site, if we go to the Sallie Mood site, and I -- and I’ll have to say, we -- we’ve looked at if we do put more
activities in that -- that corridor, it’s going to get -- it’s going to get tough.  We’re -- we’re having a little bit of a
problem with parking now, and it’s just going the soccer complex without the expansion, and --

Commissioner Shabazz said, does -- does -- one -- one last thing, does staff give a recommendation on which
site we should use?

Mr. Davenport said, staff recommends staying where we are.

Commissioner Shabazz said, okay.  Thank you.

Chairman Scott said, that -- and when we did the concept, that was included in that.  Was that correct?

Mr. Davenport said, that’s correct, sir.

Commissioner Shabazz said, thank you.

Chairman Scott said, anybody else?

Commissioner Thomas said, one question about -- you mentioned parking --

Chairman Scott said, our Vice chair.

Commissioner Thomas said, thank you, Mr. Chairman.  

Chairman Scott said, Commissioner Thomas.

Commissioner Thomas said, you mentioned parking, what is the present capacity for parking at this point?

Mr. Davenport said, that’s tough Commissioner because right now it’s a grass field on one side, and obviously
parking’s not very efficient on a grass field.
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Commissioner Thomas said, it’s not efficient.  Mm-hmm.

Mr. Davenport said, you know, we -- I think we looked at the two alternatives we have I think the maximum was
we had 11 -- we were going to have 1160 some odd parking spaces. The consultant’s here -- actually I
remembered that number although my math was wrong earlier.  So that’s what we plan on for this facility, and
then, like I said, we’re not counting any of the thing -- any of the parking spaces that the Paulsen complex has
or the areas I talked about up next to Truman Parkway.  So, you know, we’re -- we’re maximizing the site as best
we can, but I -- again, I will be the first to admit either site we’re not going to have enough parking to deal with
the stadium.

Commissioner Thomas said, that’s what it sounds like to me.  Thank you.

Chairman Scott said, okay.  Any further questions?  If not, Commissioner Farrell from the 2nd [sic], have one last
unreadiness.

Commissioner Farrell said, thank you, Mr. Chairman.  Several items here.  The -- the --

Chairman Scott said, one last unreadiness.

Commissioner Farrell said, huh?

Chairman Scott said, one last unreadiness?

Commissioner Farrell said, one last -- one last --

Chairman Scott said, carry one.

Commissioner Farrell said, -- salvo.  The -- the parking and congestion that Ms. Tyson mentioned, the difference
between the -- the -- the recommended site and the other site, and we don’t have the proper maps to show it,
but there’s a tremendous amount of land that’s available to both the county and the city over there that’s not
poss -- that’s not available at the existing site.  There’s a lot of uncleared land, unimproved land that hasn’t been
touched and the reason it hasn’t is because it’s relatively low and it needs some work, but when you already own
the land and land in an urban environment is extremely expensive, that gives you the latitude to do some --
some -- some mitigation to increase your parking and -- and to mitigate the congestion.  The other thing the
county controls all those, except for Minick park, which is owned by the, I believe the State of Georgia and
leased to the City of Savannah, we control the use of all the other facilities.  So if we anticipate a state
championship football game at Memorial Stadium off Sallie Mood, we can shut down the -- the soccer complex
and the -- and all the other complexes and open up all that parking, and we -- we have a -- a police department
that can assist us with traffic control.  So that’s not particularly -- there -- there’s more options at the other
location then there is at the existing one.  

Commissioner Farrell said, the -- the other point I wanted to make --

Chairman Scott said, did you need the screens?

Commissioner Farrell said, yeah.  Linda [Cramer], could you -- could you put up some of the facts and figures --

Chairman Scott said, if not, we need to -- if you’re -- if you’re going --

Commissioner Farrell said, no.  I -- I need them.  I need them.  I don’t need this picture.  I’ve got something else
I want to put up there.

Chairman Scott said, okay.

Commissioner Farrell said, so the parking, to me you got -- and congestion, you got more options at the
alternate location.  Now, one thing I wanted to bring up --

Chairman Scott said, would you -- would you talk about this so we can raise the screens?

Commissioner Farrell said, yeah.  I’ll talk about that.  The one thing I wanted to talk about is that there was a
similar project in West Chatham under the City of Pooler where they added 40 -- a football field that’s turf.  So
we’re not exactly apples to apples here, and I’ll try and point out the major differences.  The -- the grandstand
seating over there they paid -- for 4500 seats, they came up with a $655,000 budget.  They did not use synthetic
turf to my understanding, and that would add about $1 million to the cost of a football field in my estimation and
from the information I’ve gathered.  Now, we talked earlier about this is a replacement stadium, but as you just
saw, we didn’t just replace this stadium, we enhanced it tremendously with field houses, elevators, boxes that
are, you know, press boxes.  Of course, that doesn’t have to be mitigated because that press box is already built
up 20 feet off the ground or 50 feet off the ground. So there’s a lot of square footage that’s not going to have
to be mitigated at all if you went to the alternate site.  There’s a -- but just to give you some rough idea, the soft
cost over at Pooler, and -- and they did have a more watered down version than we did.  I mean our version is
more like Savannah State, and that’s more of a basic field.  But at the end of the day, what is your mission?  To
give children a place to play and parents and spectators a place to sit.  So you can add as many millions to the
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project as you want to and spend up all your budget on bells and whistles.  

Commissioner Farrell said, and I’m not against having the nicest thing we can afford, don’t get me wrong, but
your basic stadium and -- with the Pooler example, is about $4 million versus our 12 million.  The basic soft cost
for Pooler was $135,000 for engineering and oversight, and we’re talking about 98,000 plus 770,000, in my
mind, that’s approach $900,000 in soft costs.  Now, because you build a prettier fence out of brick and iron and
because you build some nicer buildings, does that really raise the soft cost that much?  To me that’s a huge
number in soft cost, and I -- I would like more time to -- to crunch on this and -- and that sort of thing.  I -- I think
we’re -- in our anticipation to get a great facility, and I fully recognize Coach Holmes’ wish, and -- and it’s my
wish too.  I hate to rush in and sign the dotted line to spend this kind of money without seriously looking at the
possibility of -- of locating at a different location.  So, I’ve said my piece.  

Commissioner Farrell said, by the way, the -- unbeknownst to me but this morning the Savannah Morning News
capsulate -- capsulized my thoughts somehow very well in the opinion poll -- opinion -- editor’s article here in
today’s paper, and -- so if you want to read what I’m trying to project here today, there -- there it is in -- in hard
copy.  I couldn’t have written it better myself, and I -- I -- I appreciate the Savannah Morning News putting that
out there.

Commissioner Farrell said, so, in conclusion, I would say what’s two weeks?  Let’s -- let’s -- let’s continue to talk
about this and consider an alternate location.  I think it’s very feasible.  I think it’s doable.  I think the kids get
more fields when they’re done with it, and sometimes being expedient is the easy thing to do, but doing the right
thing is a little tougher and takes a little bit more ingenuity, and that’s what I would suggest today.

Chairman Scott said, okay.  Any further unreadiness or discussion?  Hearing none --

Commissioner Stone said, one -- one -- one quick question --

Chairman Scott said, yes.

Commissioner Stone said, -- Mr. Farrell.  So you’re proposing this one site?  Is that correct?

Commissioner Farrell said, at this time, that seems to be the most feasible in that corridor.

Commissioner Stone said, okay.

Commissioner Farrell said, with cooperation from the different -- from the City of Savannah, which I think that
they’re willing to talk to us about some mitigation and moving some dirt around.  You know, building on --

Chairman Scott said, Commissioner Farrell --

Commissioner Stone said, I have -- I have some concerns --

Chairman Scott said, -- that was a simple question yes or no.

Commissioner Stone said, -- about that particular area.  So I’ll just leave that there.

Commissioner Farrell said, yeah.  That --

Commissioner Stone said, okay.

Chairman Scott said, is it -- did you have anything, Jon [Hart]?

County Attorney Hart said, I just need.  We need to be clear what you’re voting on.  You’re -- you’re voting to
table --

Chairman Scott said, we’re -- we’re voting -- we’re voting to approve this item.

Commissioner Center said, no, no, no.  You said something different than the Chairman.

County Attorney Hart said, did we -- did we have a motion to table?

Commissioner Center said, there’s no motion to table.

County Attorney Hart said, okay.

Chairman Scott said, there’s a motion and second, all in favor of the motion, indicate by voting yes.

Commissioner Brady said, can you repeat the motion?

Commissioner Thomas said, what was the motion?

Chairman Scott said, the motion is what’s before you.  The motion is to approve $770,000 to proceed with the
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design of the stadium.  That’s all the motion is.  That’s all that we have before us today.

Assistant County Manager Cramer said, and -- and what this would mean is for designing on the current
Memorial Stadium site.  I just wanted to clarify that.

Commissioner Shabazz said, right.

Commissioner Holmes said, exactly.

Chairman Scott said, now, we -- we approved that when we approved the concept, we approved the site.

Commissioner Farrell said, when did we approve the concept, Mr. Chairman?

Chairman Scott said, my God, you -- you participated.  We’ll have to go back and reflect the minutes.  

Commissioner Farrell said, I thought the concept was some of the buildings and that sort of -- the -- the pretty
pictures we paid $98,000 for, because as far as I can see that’s what we got is a bunch of pretty pictures.  And
we just saw them.  They look -- they’re gorgeous, but they’re $98,000 worth of pretty pictures.

Chairman Scott said, have everybody voted?  Motion carries.

ACTION OF THE BOARD:

Commissioner Holmes moved to approve professional, engineering services for the design of a new Memorial
Stadium.   Commissioner Thomas seconded the motion and it carried in a 7-1 vote with Commissioner Farrell
being the lone no vote.  [NOTE:  Commissioner Kicklighter was not present.]

AGENDA ITEM:   IX-3
AGENDA DATE:   May 13, 2016

ISSUE:  Request Board approval to award a $770,000 professional design services contract to CHA
Consulting, Inc., for Task 2 for the replacement of Memorial Stadium.  
 
BACKGROUND:  Memorial Stadium was constructed in 1957.  Chatham County owns and operates the
stadium for high school football games, local youth football programs and occasional special events.  The
stadium is a reinforced concrete structure and is showing visible signs of surface deterioration.  The
stadium seating capacity is between 8,400 - 10,000.

FACTS AND FINDINGS:
1. In December 2014, an RFP for design services was issued, proposals were received and scored

by the evaluation committee.  Following scoring of the proposals, the top three (3) scoring firms
were interviewed.  After combing the scores from the proposals and the interviews, CHA
Consulting Inc. was the highest scoring firm.   

2. This project is divided into two (2) tasks.  On July 17, 2015, the Board approved award of a
contract to CHA Consulting, Inc. for Task 1 services.  Several concepts were submitted to the
county along with cost estimates.  The concept that was selected by the staff, considered most
feasible, utilizes the existing site on Scott Drive for the stadium replacement.

3. This contract is for Task 2 only which consists of providing complete design and bid documents
and contract administration for the Memorial Stadium Replacement.

4. The scope of Task 2 for design services for the Memorial Stadium Replacement includes seating
for 5,000 spectators, parking, team changing rooms, restrooms, concessions, press box, synthetic
turf striped for high school football and soccer, field lighting and scoreboard.

5. Staff reviewed the scope and services of Task 2 and believes they meet the needs of the County. 
Staff reviewed the fees associated with Task 2 and believes they are fair and reasonable.     

FUNDING: SPLOST (2014–2020) – Memorial Stadium
(3254981 – 52.12003 – 32560753)

ALTERNATIVES:
1. Board approval to award a $770,000 professional design services contract to CHA Consulting,

Inc., for Task 2 for the replacement of Memorial Stadium.  

2. Provide staff other direction.  

POLICY ANALYSIS:  It is consistent with Board policy to award design contract to the highest scoring
firm. 
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RECOMMENDATION:  Staff recommends approval of Alternative 1.

BUDGET APPROVAL                                                        
MARK BUCALO

=========

4. TO PRESENT A REVISED FISCAL YEAR 2016/2017 BUDGET ADOPTION AND
MILLAGE LEVY CALENDAR.  (NOTE THAT THE BUDGET PUBLIC HEARING
IS NOW JUNE 10TH AND A BUDGET WORKSHOP HAS BEEN ADDED FOR
JUNE 16TH AT 10:00 A.M., FOLLOWING THE MILLAGE LEVY HEARING.)

Chairman Scott Said, Item 4 on the Individual Action, to present a revised Fiscal Year 2016/2017 Budget
Adoption and Millage Levy -- Levy Calendar.  And at this point I’ll recognize our Assistant County Manager, Ms.
Linda Cramer.

Assistant County Manager Cramer said, yes, this is just informational.  You will receive your proposed budget
at the next meeting.  On June 10th we’ll ask anyone who is requesting funding to come forward at your public
hearing.  So that will be moved from the 27th of May to June 10th.  We have a budget workshop scheduled for
you on June 16th after your millage levy hearing.  That will be at 10:00 o’clock or approximately, whenever we
get done with that millage levy hearing, which, that hearing starts at 9:30 a.m., and then on June 24th, we would
hope to adopt the budget as -- as stated.  We will be providing you with an executive summary on the budget
and be prepared to answer any questions for you at the next meeting or anytime thereafter.

Chairman Scott said, we don’t need any action on that.  

Assistant County Manager Cramer said, no, sir.

Chairman Scott said, it was just information.

ACTION OF THE BOARD:

For information only.

AGENDA ITEM:   IX-4
AGENDA DATE:   May 13, 2016

TO: Board of Commissioners

THRU: Lee Smith, County Manager

FROM: Amy Davis, Finance Director

ISSUE: 
To present a revised Fiscal Year 2016/2017 Budget Adoption and Millage Levy Calendar.

BACKGROUND:
The Budget Adoption and Millage Levy Calendar was presented to the Board at the September 11, 2015
meeting.  The date for the public hearing on the budget has been changed.

FACTS AND FINDINGS:
1. The FY 2016/2017 (July 1, 2016 thru June 30, 2017) Budget Adoption and Millage Levy calendar

is shown in completion starting on page 3 herein.  The revised date for the public hearing on the
budget and advertising budget adoption are on page four.  The revised dates are:

May 27, 2016 - Presentation of proposed budget to Board of Commissioners

June 10, 2016 - Public hearing on proposed budget

June 16, 2016 - Department Budget Workshop

2. Adoption of the FY 2016/2017 Budget and adoption of Year 2016 millage rates will occur on June
24, 2016 as originally scheduled.

FUNDING:
N/A

ALTERNATIVES:
For information. 
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POLICY ANALYSIS:
State law requires that an annual budget be adopted by the Board for the General Fund and all Special Revenue
and Debt Services Funds while a project-length budget should be adopted for construction-in-progress funds. 
The calendar provides for levy of millage rates to allow for timely submission of the tax digest to the Department
of Revenue.

Prepared by:  Read DeHaven

CHATHAM COUNTY, GEORGIA BUDGET CALENDAR
FISCAL YEAR JULY 1, 2016 THRU JUNE 30, 2017

DATE BUDGET ACTIVITY TAX DIGEST PROCESS

August 16, 2015 Requests sent to departments to collect data for
Cost Allocation Plan

September 11, 2015 Data sent to consultant for Cost Allocation Plan
Budget calendar is adopted for FY 2017 budget
process

September 14, 2015 FY 2017 Capital requests packages sent to
departments

October 19, 2015 FY 2017 Capital requests due from departments
Current personnel lists

October 27, 2015 -
October 31, 2015

CIP Committee convenes to rate projects

November 3, 2015 -
November 15, 2015

Finalize FY 2016/2020 CIP - Identify emergency
projects/finalize priorities

November 25, 2015 Begin FY2016 Budget process.  Initial packets
and instructions distributed.

January 12, 2016 FY 2015/2016 Budget Request packages
distributed

January 12, 2016
January 31, 2016

Revenue/Expenditure Data Entry Training with
Departments

January 20, 2016 –
January 31, 2016

Goal Setting: Board of County
Commissioners/County Manager

February 2, 2016 Revenue estimates due from Departments

February 3, 2016-
March 6, 2016

Complete Fiscal Year Ending 6/30/16 revenue
estimates.  All Funds

February 12, 2016 Budget Request Packages and updated Five
Year Goals due from departments

February 12, 2016 –
February 27, 2016

Analyze departmental budget requests/hold
conference with Department Heads/Budget Staff
(to run concurrent w/staff analysis). 

March 1, 2016 – March
20, 2016

Budget reviews begin – County
Manager/Department Heads/Budget Staff (to run
concurrent w/staff analysis)

March 21, 2016 – 
April 8, 2015

Prepare budget workbooks for County Manager
and Board of Commissioners – Final Internal
Review by Finance Director-Budget Staff

April 13, 2016 Advertisement to Savannah News Press for
availability of proposed budget/public hearing

April 13, 2016 – 
April 25, 2016

Final proposed budget goes to Printer

May 18, 2016 Ad for availability of proposed budget and June
10, 2016 public hearing (State Law).  Proposed
budget document and budget message are
transmitted to the Board.  Proposed budget
posted on County web site.

June 1, 2016 Year 2016 Digest provided to
Finance for Millage Levy calculations

June 2, 2016 Advertise budget adoption

June 3, 2016 Advertisement of 5-year history to
newspaper (June 10, 2016
publication as required by State
Law).

June 9, 2016 Advertise 1st and 2nd Public Hearing
on Millage Levy to be held on June
16th at 9:30 a.m. and 6:00 p.m.
Advertise year 2016 Tax Digest and
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5-year history (two weeks prior to
millage levy as required by State Law
- House Bill 66, Act. No. 478).  Board
of Education adopts 2016 millage
rate. 
Information on Millage Levy posted
on county website

June 10, 2016 Hold public hearing on proposed budget Year 2016 Tax Digest and 5-year
history to Board as information.

June 16, 2016 Department Budget Workshop 10:00 AM Hold 1st and 2nd Public Hearing on
Millage Levy - 9:30 a.m. and 6:00
p.m.
Advertise 3rd Public Hearing on
Millage Levy to be held on June 24th

at 9:30 a.m.

June 24, 2016 Adoption of FY 2016/2017 budget by County
Commissioners

(1) Hold 3rd Public Hearing on Millage
Levy at 9:30 a.m.
(2) Adoption of year 2016 Chatham
County M&O, SSD, and Chatham
Area Transit Millage Levy by the
County Commissioners

June 29, 2016 –
September 11, 2016

Prepare 2016/2017 budget book and complete
FY 2016/2017 budget document.

July 1, 2016 Beginning of Fiscal Year 2016/2017 - budget
goes into effect

July 8, 2016 Resolutions and forms for digest
package to Chairman for signature
and forwarded to Board of
Assessors.

July 15, 2016 Adoption of year 2016 Board of
Education Millage Levy by County
Commissioners

July 29, 2016 Tax Digest to Atlanta

September 26, 2016 Deadline for submission of adopted budget
document for GFOA Award

August 1, 2016 State Penalty assessed if digest not
submitted to the State 

=========

X.  ACTION CALENDAR

The Board can entertain one motion to adopt the below-listed calendar.  Such motion would mean adoption of staff's recommendation.  Any Board Member

may choose to pull an item from the calendar and it would be considered separately.

Chairman Scott said, the other is the Action Calendar.   

Commissioner Brady said, Mister --

Chairman Scott said, at this time -- yes.

Commissioner Brady said, are you looking for a motion?

Chairman Scott said, yes.

Commissioner Brady said, Mr. Chairman, I make a motion that we approve the Action Calendar.

Commissioner Holmes said, second.

Commissioner Shabazz said, second.

Chairman Scott said, it’s been moved and second that we approve the Action Calendar.  Any unreadiness?  Any
discussion?  Hearing none, all in favor indicate by voting yes, opposed no.  The Action Calendar is approved.

ACTION OF THE BOARD:

Commissioner Brady moved to approve all items on the Action Calendar, Items 1 through  7 and under Item 7
Items A through J.  Commissioner Holmes seconded the motion and it carried unanimously.  [NOTE: 
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Commissioner Kicklighter was not present.]  

==========

[NOTE:  ACTION OF THE BOARD IS SHOWN ON EACH ITEM AS THOUGH AN INDIVIDUAL
MOTION WAS MADE THEREON.]

==========

1. APPROVAL OF THE MINUTES FOR THE REGULAR MEETING OF APRIL 29,
2016, AS MAILED.

ACTION OF THE BOARD:

Commissioner Brady moved to approve the minutes of the regular meeting of April 29, 2016, as mailed. 
Commissioner Holmes seconded the motion and it carried unanimously.    [NOTE:  Commissioner Kicklighter
was not present.]  

==========

2. CLAIMS VS. CHATHAM COUNTY FOR THE PERIOD APRIL 21, 2016 THROUGH
MAY 4, 2016.

ACTION OF THE BOARD:

Commissioner Brady moved to authorize the Finance Director to pay the claims against the County for the
period of April 21, 2016 through May 4, 2016, in the amount of $8,160,727.  Commissioner  Holmes seconded
the motion and it carried unanimously.  [NOTE:  Commissioner Kicklighter was not present.]    

==========

  3. REQUEST BOARD APPROVAL TO SEEK DESIGNATION OF CENSUS TRACTS
108.06 IN SOUTHWEST CHATHAM COUNTY FOR THE STATE OF GEORGIA’S
MILITARY ZONE JOB TAX CREDIT PROGRAM.

ACTION OF THE BOARD:

Commissioner Brady moved for Board approval to seek designation of Census Tracts 108.06 in southwest
Chatham County for the State of Georgia’s military zone job tax credit program.  Commissioner Holmes
seconded the motion and it carried unanimously.  [NOTE:  Commissioner Kicklighter was not present.]    

AGENDA ITEM:   X-3
AGENDA DATE:   May 13, 2016

TO: Board of Commissioners

THRU: Lee Smith, County Manager

FROM: Michael A. Kaigler, Assistant County Manager

ISSUE:  
To approve seeking designation of Census Tracts 108.06 in southwest Chatham County for the State of
Georgia’s Military Zone Job Tax Credit Program.

BACKGROUND:
Under Georgia law, the Department of Community Affairs each year evaluates Census tracts to determine
their eligibility under the Military Zone Job Tax Credit Program.  Chatham County has already received
approval for Census Tracts 105.02 and 109.01 in southwest Chatham County.  Also eligible would be
Census tract 108.06.

FACTS AND FINDINGS:
1. Census tract 108.06 includes the general area of Georgetown, as well as Cottonvale, Wild

Heron, Grove Point and Chevis Roads.  See map attached (to the original staff report in the
Clerk of Commission’s meeting file).

2. Census tracts qualify for the Military Zone Job Tax Credit Program because of their proximity
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to a military base (i.e. Hunter Army Airfield) and their demographic data indicate signs of
economic distress (i.e. poverty rate).

3. The designation of a Military Zone provides an incentive for businesses which creates at least
two new jobs.  The incentive, a tax credit of $3,500 per job against state income taxes, and
then employee withholding taxes, may be filed for up to five years as long as the jobs are
maintained.

4. Qualifying businesses include not only those within the Job Tax law such as manufacturing,
warehousing and distribution, processing, telecommunications, broadcasting, tourism, or
research and development but also broadens the category to include almost any new job.

5. Chatham County will work with SEDA to ensure prospective  new businesses, whether smaller
ones would create at least two employees or larger ones with substantial employment,
understand the benefit and would apply to receive it.

FUNDING:
Not applicable.  The Job Tax Credit remains an incentive against Georgia income taxes (or withholding
taxes) for any business which creates new jobs.

ALTERNATIVES:
1. That the Board approve submitting a letter to the Georgia Department of Community Affairs

to designate Census tract 108.06 for the Military Zone Tax Credit Program.

2. That the Board not approve submitting a letter to the Georgia Department of Community Affairs
to designate Census tract 108.06 for the Military Zone Tax Credit Program.

POLICY ANALYSIS:
Under Georgia law, designation of a Military Zone provides state tax benefits to encourage new businesses
within these areas, which become another tool to promote economic development and specifically to create
new employment opportunities.

RECOMMENDATION:  
That the Board adopt Alternative No. 1.

==========

4. REQUEST BOARD APPROVAL OF AN ELIGIBILITY APPLICATION WITH THE
GEORGIA DEPARTMENT OF ADMINISTRATIVE SERVICES SURPLUS
PROPERTY DIVISION.

ACTION OF THE BOARD:

Commissioner Brady moved to approve an eligibility application with the Georgia Department of Administrative
Services Surplus Property Division.  Commissioner Holmes seconded the motion and it carried unanimously.
[NOTE:  Commissioner Kicklighter was not present.]    

AGENDA ITEM:    X-4
AGENDA DATE:   May 13, 2016

TO: Board of Commissioners

THRU: Lee Smith, County Manager

FROM: Linda B. Cramer, Assistant County Manager

ISSUE:
Request Board approval of an Eligibility Application with the Georgia Department of Administrative Services
Surplus Property Division.

BACKGROUND:
The Georgia Department of Administrative Services administers the State’s surplus property program which
addresses the final step of the property life cycle.  Once a state agency no longer has a use for property,
DOAS Surplus Property Division is responsible for determining the best utility of that property, which could
include transfer, sale, or destruction.  Local governments in Georgia are eligible to participate in the program. 
The DOAS also may facilitate the transfer or sale of federal property through the surplus program.

FACTS AND FINDINGS:
1. Georgia local governments are eligible to participate in the Georgia Surplus Property program

upon application to the Department.  Once eligible, the County can make application for the
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transfer or sale of certain State or Federal assets.

2. As part of the application process, the County must designate Certifying Officials and Property
Selectors, Certifying Officials would approve any purchase of property for the County. 
Property selectors can select/acquire the property.  The appropriate designation form is
included herein.

3. Once eligibility is determined, the County can monitor available assets and apply for their
transfer.  Only assets that provide benefit to the County would be reviewed.

FUNDING:
No funding is required for the eligibility determination.

POLICY ANALYSIS:
Participation in the Surplus Property Program may provide additional resources to the County at a low cost.

ALTERNATIVES:
1. Board approval of an Eligibility Application with the Georgia Department of Administrative

Services Surplus Property Division, or

2. Provide other direction.

RECOMMENDATION:
Alternative 1 is recommended.

==========

  5. REQUEST BOARD APPROVAL FOR CHATHAM COUNTY TO ENTER INTO AN
AGREEMENT WITH USA SWIMMING FOUNDATION FOR A SIX-WEEK SWIM
LESSON PROGRAM.

ACTION OF THE BOARD:

Commissioner Brady moved for Board approval for Chatham County to enter into an agreement with USA
Swimming Foundation for a six-week swim lesson program.  Commissioner Holmes seconded the motion and
it carried unanimously. [NOTE:  Commissioner Kicklighter was not present.]     

AGENDA ITEM:   X-5
AGENDA DATE:   May 13, 2016

TO: Board of Commissioners

THRU: Lee Smith, County Manager

FROM: Robert W. Drewry, Director, Public works and Park Services

ISSUE: 
Request approval for the Chatham County to enter into an agreement with USA Swimming Foundation for
a 6 week swim lesson program.

BACKGROUND:
The Chatham County Aquatic Center applied for a grant through USA Swimming Foundation Make A Splash
program.  The grant was approved for $1875 for a six-week summer swim lesson program and
developmental swim team.

FACTS AND FINDINGS:
1. Each summer the Aquatic Center partners with Horizons Savannah to provide swim lessons

for low income children.  Staff works with 225 children between the ages of 5-12.

2. Through the success of our learn to swim program, we have seen a need to continue the swim
lessons by offering a stroke school and summer swim team for the Horizons Savannah
program.  The award of this grant will allow us to teach 6 weeks of stroke school and swim
team for 75 children.

3. The Aquatic Center partners with local swim teams and teenage volunteers to work in
conjunction with our staff to provide the stroke school lessons.

4. Horizons Savannah will bus the children to the Aquatic Center each week.  The lessons will
take place over 6 weeks during the 2016 summer and will last 45 minutes each.
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5. The goal of this program is to create children who will learn to swim for life.

6. The County Attorney has reviewed and approved the agreement.

FUNDING:
This grant was $1875 from USA Swimming.  This is not a matching grant.

POLICY ANALYSIS:
It is Board policy for staff to seek grants for Parks and Recreation programs.

ALTERNATIVES:
1. Allow the staff to write the grant.

2. Provide the staff other guidance.

RECOMMENDATION:
That the Board follow Alternative 1.

==========

  6. REQUEST BOARD AUTHORIZE THE CHAIRMAN TO EXECUTE A
MEMORANDUM OF UNDERSTANDING (MOU) WITH THE GEORGIA PORTS
AUTHORITY (GPA) FOR THE COST SHARE ASSOCIATED WITH THE SR 25
OVER PIPEMAKERS CANAL BRIDGE REPLACEMENT.
[DISTRICTS 3 and 8.]

ACTION OF THE BOARD:

Commissioner Brady moved  for the Board to authorize the Chairman to execute a Memorandum of
Understanding (MOU) with the Georgia Ports Authority (GPA) for the cost share associated with the SR 25 over
Pipemakers Canal Bridge replacement.  Commissioner Holmes seconded the motion and it carried unanimously. 
  [NOTE:  Commissioner Kicklighter was not present.]  

AGENDA ITEM:   X-6
AGENDA DATE:   May 13, 2016

TO: Board of Commissioners

THRU: Lee Smith, County Manager

FROM: Suzanne Cooler, P.E., Assistant County Engineer

ISSUE: 
To authorize the Chairman to execute a Memorandum of Understanding (MOU) with the Georgia Ports
Authority (GPA) for the cost share associated with the SR 25 over Pipemakers Canal bridge replacement.

FACTS AND FINDINGS:
1. The County will pay for all the preliminary engineering costs for design of the SR 25 bridge

replacement project.  The CORE MPO  is providing partial funding for preliminary engineering
utilizing M230 funds.

2. The GPA will pay for preliminary engineering costs for their railroad infrastructure improvement
project.

3. The County will pay for 50% of the environmental mitigation costs associated with the SR 25
bridge replacement project and the GPA will pay for the remaining 50% of the mitigation costs
for environmental impacts.

4. The GPA will pay for 100% of the mitigation costs associated with their railroad infrastructure
project.

5. The County Attorney has reviewed and approved the MOU as to legal form.

6. The County and GPA acknowledge that the right of way, utility relocation and construction
costs are not known at this time.  A separate MOU between GPA and Chatham County will be
required when these costs become known.

ALTERNATIVES:
1. To authorize the Chairman to execute a Memorandum of Understanding (MOU) with the

Georgia Ports Authority (GPA) for the cost share associated with the SR 25 over Pipemakers
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Canal bridge replacement.

2. To not authorize the Memorandum of Understanding.

FUNDING:
No funds are required at this time.

POLICY ANALYSIS:
The Board must approve all Intergovernmental Agreements.

RECOMMENDATION:
To approve Alternative No. 1.

District 3, 8 Prepared by:  Nathaniel Panther, P.E.

==========

7. REQUEST BOARD APPROVAL TO AWARD BIDS AS FOLLOWS: (Please note
that new purchase thresholds of $25,000 or more have been enacted; however, contracts
and change orders of a lesser amount still will appear).

ACTION OF THE BOARD:

Commissioner Brady moved for approval to award bids as follows:   (Please note that new purchase thresholds
of $25,000 or more have been enacted; however, contracts and change orders of a lesser amount still will
appear.)  Commissioner Holmes seconded the motion and it carried unanimously.  [NOTE:  Commissioner
Kicklighter was not present.]

AGENDA ITEM:   X-7 A-J
AGENDA DATE:   May 13, 2016

TO: BOARD OF COMMISSIONERS

THRU: LEE SMITH, COUNTY MANAGER

FROM: LINDA CRAMER, ASSISTANT COUNTY MANAGER

SUBJECT: AWARD OF BIDS

ITEM A

ISSUE:  Request Board approval to award a $37,500 contract to Collins Construction Services, Inc., to
renovate space for the District Attorney Criminal Investigator Division located on the 6th floor of the J. Tom
Coleman Judicial Courthouse.

BACKGROUND:  Work load in this function has necessitated an increase in the number of investigators. 
This project will provide the additional space for new investigators.

FACTS AND FINDINGS:
1. Staff solicited quotes from three (3) local M/WBE General Contractors.  All three (3) submitted a quote

and are as follows:

** Collins Construction Services, Inc. $37,500
Thunderbolt, GA

* CNB Construction, LLC $47,800
Savannah, GA

* Pioneer Construction, Inc. $62,700
Savannah, GA

* MBE firm    **WBE firm

2. Staff believes that the price submitted by Collins Construction Services, Inc., is fair and reasonable.

FUNDING: General Fund/M&O - District Attorney
(1002200 - 52.12009)

ALTERNATIVES:
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1. Board approval to award a $37,500 contract to Collins Construction Services, Inc., to renovate space
for the District Attorney Criminal Investigator Division located on the 6th floor of the J. Tom Coleman
Judicial Courthouse.

2. Provide staff with other direction.

POLICY ANALYSIS:  It is consistent with Board policy to award a construction contract to the low,
responsive, responsible bidder.

RECOMMENDATION:  Staff recommends approval of Alternative 1.

BUDGET APPROVAL                                                       
MARK BUCALO

ITEM B

ISSUE:  Request Board approval to award a revenue generating annual contract with renewal options for
four (4) additional one (1) year terms, to Friends Unlimited Swim Shop to operate a swim store at the
Chatham County Aquatic Center.  

BACKGROUND:  The County currently contracts with Friends Unlimited to operate a swim shop at the
Chatham County Aquatic Center.  The swim shop sells bathing suits, fins, goggles and various other
swimming items.   

FACTS AND FINDINGS:
1. Staff solicited proposals from vendors who can operate a swim shop.  A Request for Proposals was

publicly advertised.

2. The County received one (1) proposal from Friends Unlimited Swim Shop. 

3. The proposal will provide lease revenue of $675 per month totaling $8,100 per year.  The lease
amount is the same as their previous contract.  

4. Staff has reviewed the proposal and fees and recommends award of a contract to Friends Unlimited
Swim Shop.   

FUNDING: Revenue Generating

ALTERNATIVES:
1. Board approval to award a revenue generating annual contract with renewal options for four (4)

additional one (1) year terms, to Friends Unlimited Swim Shop to operate a swim store at the
Chatham County Aquatic Center.  

2. Provide staff other direction.

POLICY ANALYSIS:  It is consistent with Board policy to award contracts to firms which provide a service
which compliments those offered by the County and which are revenue producing.  

RECOMMENDATION:  Staff recommends approval of Alternative 1.

BUDGET APPROVAL                                               
   MELVA SHARPE

ITEM C

ISSUE:  Request Board approval of a $844,288 construction contract with Griffin Contracting, Inc., for the
resurfacing of Grove Point Road. 
 
BACKGROUND:  The project involves deep patching, surface treatment, paving, striping and signing. Partial
funding for this project comes from the Georgia Department of Transportation (GDOT) Local Maintenance
and Improvements Grant (LMIG).

FACTS AND FINDINGS:
1. An Invitation to Bid was properly advertised and opened on May 3, 2016.  Bid results are as follows:

Griffin Contracting, Inc. $844,288 
Pooler, GA

** Carroll and Carroll, Inc. $870,686
Savannah, GA

Preferred Materials, Inc. $910,450
Savannah, GA
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** E & D Contracting Services, Inc. $1,101,876
Savannah, GA

*MBE firm **WBE firm

2. Staff believes the bid from Griffin Contracting, Inc., is fair and reasonable. 

3. The contractor will have 60 days to complete resurfacing of Grove Point Road after the notice to
proceed is issued.  

ALTERNATIVES:
1. Board approval of a $844,288 construction contract with Griffin Contracting, Inc., for the resurfacing

of Grove Point Road.

2. Provide staff with other direction.

FUNDING: SPLOST (2008-2014) - Unincorporated County Roads
(3244220 - 54.14001 - 32456767)

POLICY ANALYSIS:  It is consistent with Board policy to award a construction contract to the low,
responsive, responsible bidder.  

RECOMMENDATION:  Staff recommends approval of Alternative 1.

BUDGET APPROVAL                                               
MARK BUCALO

ITEM D

ISSUE:  Request Board approval of a $35,110 construction contract to Southeast Pipe Survey, Inc., to
provide and install cured-in-place pipe (CIPP) at 23 Soling Avenue for Public Works and Park Services.  
BACKGROUND:  The storm water pipe at this location serves a drainage for the street and impacts several
homes in the area.

FACTS AND FINDINGS:
1. Due to the pipe’s age, location and deficiencies, it has reached its life expectancy.

2. This project will be to rehabilitate 210 feet of 30 inch diameter polyethylene storm water pipe.  The
replacement of this pipe with CIPP technology will correct deficiencies and greatly extend the future
life of this vital drainage structure.  

3. An Invitation to Bid was properly advertised and two (2) bids were received and opened on April 28,
2016.  Bid results are as follows:

Southeast Pipe Survey, Inc. $35,110
Patterson, GA

VacVision Environmental $37,990
Tampa, FL

4. Staff evaluated the bid and Southeast Pipe Survey, Inc. met the required specifications.

5. Staff believes the cost of $35,110 is fair and reasonable.  

FUNDING: SSD - Public Works
(2704100 - 52.39001)

ALTERNATIVES:
1.  Board approval of a $35,110 construction contract to Southeast Pipe Survey, Inc., to provide and

install cured-in-place pipe (CIPP) at 23 Soling Avenue for Public Works and Park Services.  

2. Provide staff other direction.

POLICY ANALYSIS:  It is consistent with Board policy to approve construction contracts to repair and
improve the infrastructure of Chatham County.

RECOMMENDATION:  Staff recommends approval of Alternative 1.

BUDGET APPROVAL                                                   
      MARK BUCALO
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ITEM E

ISSUE: Request Board approval of  $26,300 purchase of one (1) 2016 Ford T250 Transit Medium Roof
Cargo Van  from J.C. Lewis Ford for Chatham County Narcotics Team.

BACKGROUND: Chatham County Narcotics Team primary use for this vehicle is for the transportation of
prisoners.

FACTS AND FINDINGS:
1. An Invitation To Bid was publicly advertised and opened on March 22, 2016.  Responses are as

follows:
             

Griffin Ford Sales, Inc. dba Speedway Ford $24,988
Griffin, GA       

O.C. Welch Ford Lincoln, Inc. $26,300
Hardeeville, S.C.

J.C. Lewis Ford $26,320       
Savannah, GA

Roberts Truck Center $27,055
Garden City, GA

2. Griffin Ford Sales expressed in writing that they would not be able to honor their bid.  They did not
include delivery in their bid price.

3. On December 4, 2015, the Board approved a local preference policy which, when a non-local firm
submits the lowest bid, allows the lowest bidding Chatham County firm, who must be within 5% of the
lowest responsive responsible non-local,  to match the non-local bid. If the local firm agrees to match
the lowest bid, the local firm is awarded the purchase.  J.C. Lewis Ford was offered the opportunity
to match the non-local bid submitted by O.C. Welch Ford Lincoln, Inc., Hardeeville, S.C., and they
agreed. 

4. Staff believes the total pricing of $26,300 for one (1) 2016 Ford Transit Ford T250 Transit Medium
Roof Cargo Van to be fair and reasonable.

FUNDING: CNT - Confiscated Funds (Pending Board Approval for Budget Transfer)
(2103222 - 54.25001)

ALTERNATIVES:
1. Board approval of  $26,300 purchase of one (1) 2016 Ford T250 Transit Medium Roof Cargo Van 

from J.C. Lewis Ford for Chatham County Narcotics Team.

2. Provide staff other direction.

POLICY ANALYSIS: It is consistent with Board policy to approve the purchase of replacement vehicles for
law enforcement activities.

RECOMMENDATION: Staff recommends approval of Alternative 1.

BUDGET APPROVAL                                                    
MARK BUCALO

ITEM F

ISSUE:  Request Board approval a $30,593 purchase of satellite phones,  Wi-Fi, GPS equipment and
supporting data plans from Satellite Phones Direct, LLC, for the Chatham Emergency Management Agency.

BACKGROUND:  Chatham County has been awarded a grant from the Homeland Security Grant Program
totaling $30,593 for the purchase of satellite based equipment and services.  This equipment will provide
limited voice and data communication capabilities during disaster conditions.

FACTS AND FINDINGS: 
1. An Invitation to Bid was properly advertised and opened on March 29, 2016.

2. Staff has researched the vendor who submitted, reviewed the bid sheet and has determined  that the
vendor can provide the equipment and service as defined in the Invitation to Bid.

3. Staff believes the cost of $30,593 from Satellite Phones Direct, LLC is reasonable and fair.  

4. Matching funds are not required. Therefore, 100% of the purchase will be reimbursed through the
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Homeland Security Grant Program.

FUNDING: MGF - GEMA FY 15 Homeland Security
(2503920 - 52.39001 - 25020952)

POLICY ANALYSIS:  It is the policy of the Board to accept bids that meet the qualifications of the bid
invitation.  

ALTERNATIVES:
1. Board approval a $30,593 purchase of satellite phones,  Wi-Fi, GPS equipment and supporting data

plans from Satellite Phones Direct, LLC, for the Chatham Emergency Management Agency.

2. Provide staff other direction. 

RECOMMENDATION:  Staff recommends approval of Alternative 1.

BUDGET APPROVAL _____________________________
RUSHEDA ADESHINA

I.C.S. APPROVAL                                                       
NICK BATEY

ITEM G - was moved to the Individual Action Calendar

ITEM H

ISSUE: Request Board approval of $32,866 engine repair on a MD500N helicopter by Standard Aero, Inc.,
the regional Rolls-Royce Model 250 authorized service center, for Mosquito Control.

BACKGROUND:  The turbine engine on the MD500N helicopter N527FB ingested the Notar flight control
convoluted boot that failed during a Mosquito Control inspection flight on April 6, 2016. The helicopter was
removed from service to prevent further damage. The engine is not airworthy until the repairs are completed
at an authorized service center.

FACTS AND FINDINGS:
1. Chatham County owns and operates four (4) aircraft: Three (3) MD 500 helicopters are used for

mosquito surveillance inspection flights, both immature and adult mosquito control missions, police
operations, fire fighting, and several emergency support functions including search and rescue, and
damage assessment.

2. The MD 500N helicopter is twenty four years old and was purchased “used” by Chatham County in
2010.

3. The engine was installed on October 14, 2004 and has accumulated 2,632 flight hours. The engine
is maintained in accordance with FAA and manufacturer requirements. The last major maintenance
was a compressor case inspection on 13 November 2015. 

4. The maintenance can only be completed at an FAA authorized Rolls-Royce model 250 service center.
Standard Aero Inc., is the regional FAA authorized Rolls-Royce service center.

ALTERNATIVES:
1. Board approval of $32,866 engine repair on a MD500N helicopter by Standard Aero, Inc., the regional

Rolls-Royce Model 250 authorized service center, for Mosquito Control.

2. Provide staff with other direction.

FUNDING: General Fund/M&O - Mosquito Control 
(1005144 - 54.22004) 

POLICY ANALYSIS:  It is consistent with Board policy to support environmentally sound, cost effective
mosquito control operations.

RECOMMENDATION:  Staff recommends approval of Alternative 1.

BUDGET APPROVAL                                               
MARK BUCALO

ITEM I

ISSUE:  Request Board approval of $66,826 to CDW- Government, LLC, for final closeout of our existing
3-year Enterprise Agreement with Microsoft Corporation, covering software licenses used on each Chatham

41



FRIDAY           MAY 13                                             2016

County workstation.

BACKGROUND:  These licenses are needed to run the software used by every user on the Chatham
County network.  As we move forward and adopt technologies which boost productivity, we utilize
agreements and contracts to save money long term.

This cost is directly related to the new employees and associated workstations.  As our network grows, we
must update our licensing with Microsoft and pay the differences.

FACTS AND FINDINGS:
1. The Chatham County network is reliant on Microsoft products.

2. This closeout accounts for 186 new users, the addition of new departments, and growth to existing
departments.

3. The Enterprise Agreement provides software upgrades and software support for the products during
the life of the agreement. 

FUNDING: ICS Computer Replacement Fund
(6051535 - 54.24004)

ALTERNATIVES:
1. Board approval of $66,826 to CDW - Government, LLC, for final closeout of our existing 3-year

Enterprise Agreement with Microsoft Corporation, covering software licenses used on each Chatham
County workstation.

2. Provide staff other direction.

POLICY ANALYSIS:  It is consistent with Board policy to provide the necessary support for applications they
use for job productivity.              

RECOMMENDATION:  Staff recommends approval of Alternative 1.

I.C.S. APPROVAL                                              
NICK BATEY

BUDGET APPROVAL                                               
RUSHEDA ADESHINA

ITEM J

ISSUE:  Request Board approval of $321,595 per year, for a 3 year term, to Dell Marketing, L.P., for renewal
of our Enterprise Agreement with Microsoft Corporation covering software licenses used on each Chatham
County workstation.

BACKGROUND:  These licenses are needed to run the software used by every user on the Chatham
County network.  As we move forward and adopt technologies which boost productivity, we utilize
agreements and contracts to save money long term.

FACTS AND FINDINGS:
1. The Chatham County is reliant on Microsoft products.

2. Total contract cost will be $964,785.

3. Bundling Microsoft licenses under an Enterprise Agreement is less costly than buying individual
licenses.

4. The Enterprise Agreement provides software upgrades and software support for the products during
the life of the agreement.

FUNDING:  ICS Computer Replacement Fund
(6051535 - 54.24004) 

ALTERNATIVES:
1. Board approval of $321,595 per year, for a 3 year term, to Dell Marketing, L.P., for renewal of our

Enterprise Agreement with Microsoft Corporation covering software licenses used on each Chatham
County workstation.

2. Provide staff other direction.

POLICY ANALYSIS:  It is consistent with Board policy to provide the necessary support for applications they
use for job productivity.              
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RECOMMENDATION:  Staff recommends approval of Alternative 1.

I.C.S. APPROVAL                                              
NICK BATEY

BUDGET APPROVAL                                               
RUSHEDA ADESHINA

PREPARED BY                                                  
PURCHASING DIRECTOR

==========

XI. FIRST READINGS

Proposed changes to ordinances must be read or presented in written form at two meetings held not less than one week apart.   A vote on the following
listed matters will occur at the next regularly scheduled meeting.  On first reading, presentation by MPC staff and discussion only by Commissioners will
be heard.  Comments, discussion and debate from members of the public will be received only at the meeting at which a vote is to be taken on one of the
following listed items.

Chairman Scott said, there are no First Readers.

==========

XII.  SECOND READINGS 

1. AMEND THE CHATHAM COUNTY EMPLOYEES’ RETIREMENT PLAN
ORDINANCE TO ALLOW FORMER EMPLOYEES OF CHATHAM EMERGENCY
MANAGEMENT AGENCY AND THE SCMPD MARINE PATROL AND ANIMAL
CONTROL UNITS TO PARTICIPATE IN THE PLAN AND, IF CERTAIN
CONDITIONS ARE MET, RECEIVE VESTING CREDIT UNDER THE PLAN.

Chairman Scott said, the Second Reader, to amend the County -- the Chatham County Employees’  Retirement
Plan Ordinance to allow former employees of Chatham County Emergency Management Agency and Savannah
Chatham Metro Police Department Marine Patrol and Animal Control Units to participate in the Plan and, if
certain conditions are met, receive vesting credit under the Plan. 

Commissioner Stone said, so moved.

Commissioner Holmes said, second.

Chairman Scott said, any discussion?  Hearing none, all in favor of the motion indicate by voting yes, opposed
no.  The motion carries.

ACTION OF THE BOARD:

Commissioner Stone moved to amend the Chatham County Employees’  Retirement Plan Ordinance to allow
former employees of Chatham County Emergency Management Agency and Savannah Chatham Metro Police
Department Marine Patrol and Animal Control Units to participate in the Plan and, if certain conditions are met,
receive vesting credit under the Plan. Commissioner Holmes seconded the motion and it carried unanimously. 
[NOTE:  Commissioner Kicklighter was not present.]

AGENDA ITEM:  XI-1
AGENDA DATE:  April 29, 2016

AGENDA ITEM:  XII-1
AGENDA DATE:  May 13, 2016

To: Board of Commissioners

THRU: Lee Smith, County Manager

FROM: Linda B. Cramer, Assistant County Manager

ISSUE:
To amend the Chatham County Employees’ Retirement Plan Ordinance to allow former employees of Chatham
Emergency Management Agency and the SCMPD Marine Patrol and Animal control Units to participate in the
Plan and if certain conditions are met, receive vesting credit under the Plan.
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BACKGROUND:
Chatham County has a defined benefit pension plan under which eligible employees receive a retirement benefit
based on credited service and average earnings while employed.  The plan has a vesting requirement for benefit
eligibility of ten (10 years) for employees hired after July 1, 2013.

FINDINGS OF FACT:
1. Eligible County retirees receive monthly benefits from the County’s defined benefit pension plan based

on a formula that combines years of credited service with 2% of final average earnings, up to 30 years,
and 1% for years credited thereafter.  These benefits accrue over the employee’s working career.

2. On July 1, 2016 certain current employees of CEMA and the SCMPD will be defined as County
employees and will begin participation in the County’s retirement plan.  It is proposed that those
employees vested in their current retirement plan be provided a shorter vesting period in the County’s
plan in recognition of their commitment to CEMA and the SCMPD.

3. At its April 12, 2016 meeting, the Pension Board approved the proposed changes to the County’s
Ordinance for CEMA, Animal Control and Marine Patrol employees as outlined herein with an effective
date of July 1, 2016:

a. Historically, CEMA employees have earned retirement benefits under the Georgia
Municipal Employees Benefit System Local Emergency Management Agency Retirement
Plan (“EMA Plan”).  CEMA employees may make a one-time irrevocable election to either:
I. Continue participation in the EMA Plan or
ii. Begin to accrue retirement benefits under the County’s Plan and freeze any accrued

benefits in the EMA Plan.
iii. The County will need to continue to make annual contributions to the EMA Plan for

retired CEMA employees and any employees who will receive future EMA Plan
benefits.

b. SCMPD Marine Patrol and Animal Control employees will begin to accrue retirement
benefits under the County’s Plan due to their transfer from the SCMPD under the police
merger agreement dated February 22, 2016.

c. Those CEMA, Marine Patrol and Animal Control employees who are vested either in the
EMA Plan or the City of Savannah’s pension plan and who enter the County’s Plan will
receive five (5) years of vesting credit.

 
4. The Pension Board’s attorney has drafted the necessary Plan changes outlining the Pension Board’s

action which are attached and identified as the Second Amendment to the Chatham County Employee’s
Retirement Plan.  The County Attorney’s office has also reviewed the proposed changes.

FUNDING:
The Pension Board’s actuary Korn Ferry/Hay Group reviewed the impact of the shorter vesting period and found
no immediate cost impact to the County’s Plan.  Impacted staff number less than 30.

POLICY ANALYSIS:
Vesting credit is being recommended as a way to facilitate the transition of staff to County employment and to
provide recognition for the service these employees have provided to the community.

ALTERNATIVES:
1. Approval of the Second Amendment to the Chatham County Employees’ Retirement Plan to allow

former employees of Chatham Emergency Management Agency and the SCMPD Marine Patrol
and Animal Control Units to participate in the Plan and if certain conditions are met, receive
vesting credit under the plan, or

2. Provide other direction.

RECOMMENDATION:
Alternative 1 is recommended.

STATE OF GEORGIA
COUNTY OF CHATHAM

SECOND AMENDMENT TO THE CHATHAM COUNTY EMPLOYEES’ RETIREMENT PLAN

A RESOLUTION TO AMEND THE CHATHAM COUNTY EMPLOYEES’ RETIREMENT PLAN TO ALLOW
FORMER EMPLOYEES OF CHATHAM EMERGENCY MANAGEMENT AGENCY AND THE MARINE PATROL
AND ANIMAL CONTROL.  UNITS TO PARTICIPATE IN THE PLAN AND, IF CERTAIN CONDITIONS ARE
MET, RECEIVE VESTING CREDIT UNDER THE PLAN.

BE IT RESOLVED, by the Chatham County Board of Commissioners in regular session that the Chatham
County Employees’ Retirement Plan (the “Plan”) is hereby amended as follows:
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1. By adding the following new sentence to the end of Section 1.18 of the Plan:

“Not withstanding the foregoing, any individual who was previously employed by the
Chatham County Emergency Management Agency and made a one-time irrevocable
election to continue participation in the Georgia Municipal Employees Benefit System Local
emergency Management Agency Retirement Plan effective as of July 1, 2016, shall not be
an Employee for purposes of this Plan.”

2. By adding the following new sentence to the end of Section 2.2(b) of the Plan:

“Notwithstanding the foregoing, the following Employees shall be eligible to participate in
the Plan effective as of July 1, 2016, and no Waiting Period shall apply:

(1) Employees who were previously employed by the Chatham County Emergency
Management Agency and made a one-time irrevocable election to participate in the Plan
effective as of July 1, 2016; and

(2) Employees whose employment with the Savannah-Chatham Metropolitan Police
Department’s Marine Patrol Unit and the Savannah-Chatham Metropolitan Animal control
Unit was transferred to the County effective as of July 1, 2016, pursuant to that certain
Intergovernmental Agreement concerning Savannah-Chatham Metropolitan Police
Department.”

3. By adding the following new Sections 6.1(d) and 6.1(e) to the Plan:

“(d) Notwithstanding the foregoing, a Participant who (1) was previously employed by the
Chatham County Emergency Management Agency and made a one-time irrevocable
election to participate in the Plan effective as of July 1, 2016, and (2) was fully vested in his
or her benefits under the Georgia Municipal Employee Benefits System Local Emergency
Agency Retirement Plan as of July 1, 2016, shall have a 100% vested or nonforfeitable
interest in his or her Accrued Benefit when he or she has five (5) Years of Credited Service. 

“(e) Notwithstanding the foregoing, a Participant (1) whose employment with the Savannah-
Chatham Metropolitan Police Department’s Marine Patrol Unit and the Savannah-Chatham
Metropolitan Police Department’s Animal Control Unit was transferred to the County
effective as of July 1, 2016, pursuant to that certain Intergovernmental Agreement
Concerning Savannah-Chatham Metropolitan Police Department, and (2) who was fully
vested in his or her benefits under the City of Savannah Employees’ Retirement Plan on
July 1, 2016, shall have a 100% vested or nonforfeitable interest in his or her Accrued
Benefit when he or she has five (5) Years of Credited Service. 

4. This Amendment shall be effective July 1, 2016.

ADOPTED AND APPROVED, this           day of May, 2016.

CHATHAM COUNTY, GEORGIA

                                                                                 
Albert J. Scott, Chairman

                                                                                 
Clerk of Commission

==========

XIII.  INFORMATION ITEMS

Commissioner Farrell said, informational items.

Chairman Scott said, now we have some informational items.  Madam Manager, you have any?

Assistant County Manager Cramer said, we do have a meeting next week with Berkshire Advisors, who is the
police consultant group that we’ve hired.  We’ll be starting meetings with them on Thursday, along with City staff.

Chairman Scott said, okay.  And --

Commissioner Center said, may I ask a question about that?

Chairman Scott said, yes.
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Commissioner Center said, that -- that is the staff meeting that we -- we haven’t been getting our quality monthly
reports, so that’s our staff meeting --

Assistant County Manager Cramer said, that is our first meeting with the consultants and the staff committee --

Chairman Scott said, we haven’t had a meeting.

Assistant County Manager Cramer said, yes.  To -- to go through the requests that we put before them to do
work.

Commissioner Center said, okay.  Thank you.  Thank you, Mr. Chairman.

Chairman Scott said, and then we had some question raised, and I don’t know who’s the best person to speak
to this, but it’s probably the County Attorney to the first item, and then perhaps the County Engineer to the
second.  But have there been any further discussion with Savannah State concerning the track?

County Attorney Hart said, no, sir, there has not been, but if directed to do so, we’ll meet with Savannah State. 

Chairman Scott said, will you please before the next meeting, have a meeting and be prepared to brief us on
it?

County Attorney Hart said, sure.

Chairman Scott said, and all we want is some clarification because I just think it’s a matter of confusion and not
understanding --

County Attorney Hart said, it -- it well may be.  There’s been, you know, two or three changes in the
administration, and quite frankly, I had to look for the agreement myself, and I wrote it.

Chairman Scott said, that was one of the requests of Commissioner Farrell, so we will have an update on that
in two weeks.  The other was the status of the roundabout -- or roundabouts.

Commissioner Farrell said, yeah, what I’d like to ask is the -- well, it’s kind of a two -- two-pronged question. 
We -- I get a lot of conversation about the Skidaway Island proposed roundabout.  Where are we on that?
Obviously the people have spoken and they’re not in favor of that drastic a solution to that intersection, but. Mr.
Engineer?

Mr. Davenport said, yes, sir.  Right now, we’re -- we’re just sort of sit -- sitting back.  We did have a lot of
feedback from obviously the -- the people who live out there.  We had the public hearing.  We’ve talked to the
Landings Board quite a bit, and they were very interested and really wanted to see, you know, what our thoughts
were, what we could or could not do to the intersection.  Right now, I think we’ve done some markings in the
road.  We’re looking at what we can do as far as whether it would be lowering some of the speed limits that
approach into that intersection.  You know, just anything that we can do to make sure that we don’t have any
safety issues going forward is what we’re trying to look at -- look at right now.  So the roundabout issue, we’re
not -- we’re not looking at the roundabout right now.

Commissioner Farrell said, okay.  That’s on the one on Skidaway Island. Okay.

Commissioner Stone said, and may I have an update on the one for Skidaway Road, Mr. Chairman?  Mr.
Chairman, what I -- the one on Skidaway Road as well, an update.

Mr. Davenport said, yes -- yes, ma’am, we -- the design on that one, of course, that’s the -- the intersection of
Montgomery Crossroads, Skidaway Road and the -- Central Avenue.  The design, part design on that, we’ve
already gotten the right of way.  We did purchase a couple of pieces of property right there in that intersection. 
The design is moving forward.  The right of way has been pretty much laid out.  We had a individual consultant 
come and look at that as far as from an operational standpoint.

Chairman Scott said, Commissioner -- to the County Engineer, when -- when you get to the point where you
have a -- a design, I think it would be appropriate if we go out and have a public hearing and allow the
community to look at that design.  So if you would keep me apprised of the status and the calendar, and when
you may have something designed, and so we can make certain that we’ve got buy in.

Mr. Davenport said, yes, sir.  We -- we’ve had -- we did have a couple of public meetings in regards to that
design.  It was different phases, but still that roundabout design was there.  We did have a property owners’
meeting last year --

Chairman Scott said, yeah.

Mr. Davenport said, -- about that same intersection, that project.  Even with county -- state projects mandate
that we have certain PIHs because of federal money, but even at that, we -- on projects such as this, we have
gone out and at least told the public, hey, this is what we’re doing and received comments on those projects.
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Chairman Scott said, and -- and I know the design that we had was somewhat generic, though, when we went
out there before.

Mr. Davenport said, actually, it was pretty good, Mr. Chairman, especially at the property owners’ meeting, which
are the people that are, you know, have to live out there with it.

Chairman Scott said, yeah.

Mr. Davenport said, that design was pretty set in stand -- in stone at that point as far as what we wanted to do
because it -- at that point, we’re about to start buying right of way, which means we know the limits of our
construction and the project we’re going to do.

Chairman Scott said, yeah.  Okay.  But just keep me abreast of it.

Mr. Davenport said, yes, sir.

Commissioner Stone said, Mr. Chairman, I concur.  I think that we attended a meeting where we heard from the
residents, and there are some grave concerns.  I’ve forwarded a gazillion emails to the Chairman, so I don’t want
this to go forward without us having a community meeting.

Chairman Scott said, yeah.  

Commissioner Farrell said, could -- could we brief the public on what -- what kind of funds we’re -- have been
spent to date on the -- on the two roundabouts?

Mr. Davenport said, last guess, I think I have on the Skidaway Islands, I think we were somewhere around the
$60,000 range, is what we had spent as far as studies and soft design if you will.  The Skidaway roundabout
is not just a -- that -- that one is obviously much further than concept, and we actually have bought property and
done some demolition, and I think the number’s around a half a million to date that we spent on that project. 
But that one is not just that roundabout, that is taking that project from that roundabout through the
Ferguson/Norwood intersection and drainage improvements in that corner and improvements to that intersection
as well, but still being a signalized one, not another roundabout at that location.

Commissioner Farrell said, if you go forward to completion on the Skidaway Road/Sandfly project, do you have
a rough idea of -- of what kind of funding it’s going to take to bring it to where your vision is?

Mr. Davenport said, I can report back to you, Commissioner.  Off the top of my head, I -- I -- I hate to guess.

Commissioner Farrell said, okay.

Mr. Davenport said, but I -- we have reserved the funds in -- in Sales Tax I to cover the Skidaway Road project.

Commissioner Farrell said, the -- the citizens ask these questions all the time about -- and I -- I’d like to have
a good answer or some background knowledge so that I have some figures to -- to relate to folks as their
curiosity peaks.  As we get closer to the projects happening, they tend to ask a lot more questions, so I’d just
like to know.

Mr. Davenport said, we -- we’re far enough along I can give you a very good number.  I apologize.  Staff knows
it.  I -- I don’t off the top of my head.  I apologize.

Chairman Scott said, okay.

Commissioner Farrell said, maybe you could -- 

Commissioner Shabazz said, I -- I --

Chairman Scott said, you have -- 

Commissioner Shabazz said, I have a question.

Commissioner Farrell said, --you could email me that at your convenience?

Commissioner Stone said, and -- and I want it too.

Commissioner Shabazz said, how -- how did this --

Chairman Scott said, Commissioner from the 5th District.

Commissioner Shabazz said, -- this -- this item get attention in terms of the roundabout?  How did that come
up in terms of us focusing our attention on that?

Mr. Davenport said, well, the first actual roundabout design we looked at was this Skidaway/Montgomery
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Crossroads intersection.

Commissioner Shabazz said, I’m saying who chose -- who selected that?

Mr. Davenport said, that would be me.

Commissioner Shabazz said, okay.

Mr. Davenport said, you know we -- the DOT has taken sort of the same stance that -- that many communities
have when it comes to roundabouts and historically you went from an intersection, may have been a two-way
stop, then you go to a four-way stop, and then they went to signalization.  And those were really the only three
steps that -- that the Department -- that’s sort of the model we follow.

Commissioner Shabazz said, I’m saying, was there a list of -- was there a list of locations that you chose to do
that one?

Mr. Davenport said, no, sir.  It’s just that this is one of the projects we have on the books that -- is Skidaway
Road.  Benton Boulevard is a project that we’re doing as well that will have two roundabouts on it.  And it’s just
a -- a part of the process.  If we start a road design project and we get to an intersection, we look at those things,
should it be a four-way stop?  If it’s not or it needs more than that, before we look at signalization, we look at
a roundabout.  And the state even like on State Route 30, which is Benton Boulevard is going to be, they want
a roundabout there.  So it’s just part of the process Commissioner.  It’s not a -- a vision of I want to just go throw
a roundabout down --

Commissioner Shabazz said, all right, but I’m saying it’s just six --

Mr. Davenport said, it’s just utilizing that as part of our design.

Commissioner Shabazz said, -- $600,000 for a study -- for a study.

Chairman Scott said, no, 60,000.

Mr. Davenport said, 60.

Commissioner Shabazz said, oh, 60,000?

Mr. Davenport said, yes.

Commissioner Shabazz said, even 60,000 for a study, that’s -- that’s -- that’s -- that’s --

Mr. Davenport said, we -- we did some design in that as well because when you go -- when you get an element
like that, concept is all well and good, but you do have to do a little bit of design to make sure that that concept 
will work.  So --

Commissioner Shabazz said, so design is included in that study?

Mr. Davenport said, just a part of it.  I -- we -- not finalized, by all -- no, sir.

Commissioner Shabazz said, okay.  Thank you.

Chairman Scott said, and we were not involved in the two roundabouts they built to what I refer to as the
northside of -- of the Gulfstream main facility.

Commissioner Shabazz said, right.

Chairman Scott said, there are two roundabouts there, but we were not involved.  Those are state.

Mr. Davenport said, correct.  Well, it’s -- it’s a county slash city road, but the state took it over as a temporary
state route in order to do the design and construction for that, so that was really a state-run project, yes, sir. 
And, actually Gulstream is very happy with that.  They’re actually wanting to actually do the maintenance inside
those roundabouts so they can keep them looking very, you know, lush and vegetated.

Chairman Scott said, okay.

Commissioner Shabazz said, thank you.

Chairman Scott said, I -- I -- I had mentioned those two roundabouts in case any of the Commissioners are out
in that area, you might want to just take a drive through and -- and that’s sort of that cut through from 307 back
into -- leading you to the airport.  If you go through there, they -- they’ve installed two roundabouts there.

Mr. Davenport said, it’s actually R. B. Miller Road.
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Chairman Scott said, R. B. Miller Road.

Mr. Davenport said, yes, sir.

Chairman Scott said, yeah.  Okay.  Commissioner Stone has an announcement in terms of some information
she wanted to share.

Commissioner Stone said, thank you, Mr. Chairman.  I realize that all of you -- my colleagues are very, very
busy, but Chatham Area Transit is sponsoring a regional development luncheon and that will be held on May
25th at the Georgia Coastal Center for Continuing Education, and this is -- we’re bringing in a gentleman from
Denver.  He’s a former Mayor there, and he’s going to talk about economic growth, regional mobility and transit
oriented development, and I think that it’s something that we all need to think about and have this on our radar. 
So I think it’s an extremely important function that we’re going to -- that CAT is going to host.

Chairman Scott said, okay.  And before I recognize Commissioner Brady for a motion, I want to just take a
minute in terms of information.  I know you’ve all been inundated with emails concerning Memorial Medical
Health.  I will refer you back to the white paper that staff prepared that fully explains our role in the process. 
Contrary to anybody’s belief, I’ve not met anybody from Novant nor have I been involved in any negotiations
concerning Memorial.  Absolutely none.  And so the perception that I somehow killed the deal is a stretch of
somebody’s imagination or dreams because I’ve had no role, and I will also point out that the role that we have
is to appoint the members of the Hospital Authority.  Our role is not to direct or to instruct the Hospital Authority
members.  Our role is to appoint them, and that’s what we have done, and I just want to make sure that that’s
crystal clear to everybody and anything you say about the hospital and the Novant deal today, it will be
something totally different tomorrow.

Chairman Scott said, for those who have read the paper, they’ve always -- there’s already been another suitor
that want to put their name in the hat.  There will probably be even more suitors now that they think that the
Novant deal is off the table, who will want to put their name in the hat, and I’m not even convinced that the
Novant deal is off the table.  So there’s just so many moving parts with it, but we should not inject ourselves in
the middle of their negotiations, and so what I’ve basically, for the most part have done have ignored those
emails.  The only way I could possibly answer them would be to attach that white paper and send that back to
them so that they can further understand our role in the process.  We don’t have a role in the process.  

Chairman Scott said, we must also keep in mind as that white paper stated that the primary objective --
objections [sic] of that authority when it was created through authorization of a legislative act in 1952 was
indigent care, and they’ve also been the gatekeeper on trauma one and neonatal.  Now, I was not on the
Commission when the Commission elected to guarantee 608 -- $663 million -- 663 --

County Attorney Hart said, 163.

Assistant County Manager Cramer said, 163.

Chairman Scott said, hmm?

Commissioner Stone said, 163.

Assistant County Manager Cramer said, 163.

County Attorney Hart said, 163.

Commissioner Farrell said, you’re off by half a billion.

Chairman Scott said, well, 163 -- $163,880,000 to be exact.  $63,880,000.  And the only thing I’ve said is that
we want in writing the guarantee of indigent care, trauma one, neonatal and access to un -- to funded
depreciation in Memorial’s balance sheet in the event that they default on the bond because when you passed --
or guaranteed that bond, you pledged a millage rate -- you pledged a millage to that bond.  I’m not in a position,
nor will I ever be, to raise the millage to satisfy that bond indebtedness.  That’s been my stance.  I’ve never seen
anything in writing that guarantees indigent care, trauma one or neonatal.  I’ve heard it verbally that we support
all of those things, but I have not seen it in writing.  That’s all I will say.

***********

1. PROGRESS  REPORT ON GENERAL FUND CONTINGENCY ACCOUNT - M&O
AND THE SPECIAL SERVICE DISTRICT (SEE ATTACHED).

ACTION OF THE BOARD:

A status report was attached as information.
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2. LIST OF PURCHASING ITEMS BETWEEN $2,500 AND $9,999 (See Attached.) 

ACTION OF THE BOARD:

A status report was attached as information.

AGENDA ITEM:    XIII-2
AGENDA DATE:   May 13, 2016

List of Purchasing Items between $2,500 and $24,999
That Do Not Require Board Approval

ITEM DEPT. SOURCE AMOUNT FUNDING

Three (3) GPS receivers,
computers, light bars and
antennas to compatible
modern equipment 

Mosquito Control AG-NAV, Inc. $9,110 General Fund/M&O -
Mosquito Control

Two (2) 52" mowers Detention Center Gridiron, LLC $14,278 General Fund/M&O -
Detention Center

Six (6) lawn trimmers Detention Center Lawnmower Store $2,945 General Fund/M&o -
Sheriff’s

Parts and labor the repair
vehicles for the months of
May and June

Fleet Operations West Chatham
Warning Devices, Inc.

$4,000 General Fund/M&O -
Fleet Operations

Vehicle accident repairs for
the months of May and
June

Fleet Operations A & L Autobody, Inc. $5,000 General Fund/M&O -
Fleet Operations

Vehicle accident repairs for
the months of May and
June

Fleet Operations Low Country Collision $5,000 General Fund/M&O -
Fleet Operations

Parts and labor the repair
vehicles for the months of
May and June

Fleet Operations SOS Radial Tire
Service

$4,000 General Fund/M&O -
Fleet Operations

Parts and labor the repair
vehicles for the months of
May and June

Fleet Operations Rincon Transmission,
Inc.

$3,000 General Fund/M&O -
Fleet Operations

Parts and labor the repair
vehicles for the months of
May and June

Fleet Operations Powertrain, Inc. $8,000 General Fund/M&O -
Fleet Operations

Parts and labor the repair
vehicles for the months of
May and June

Fleet Operations A & L Autobody, Inc. $2,500 General Fund/M&O -
Fleet Operations

Stock oil and lubricants for
the months of May and
June

Fleet Operations Stubbs Oil Company,
Inc.

$5,000 General Fund

Stock batteries for the
months of May and June

Fleet Operations The Parts House $4,500 General Fund

Stock vehicle parts for the
months of May and June

Fleet Operations Roberts Truck Center,
Inc.

$3,000 General Fund

Stock vehicle parts for the
months of May and June

Fleet Operations Freightliner of
Savannah, Inc.

$2,500 General Fund

Stock vehicle parts for the
months of May and June

Fleet Operations Fairway Lincoln-
Mercury, Inc.

$5,000 General Fund

Stock vehicle parts for the
months of May and June

Fleet Operations Environmental
Products of Florida

$3,000 General Fund

Stock parts for the months
of May and June

Fleet Operations The Parts House $7,500 General Fund

Heavy equipment non-
contract tires for the months
of May and June

Fleet Operations Dorsey Tire $2,500 General Fund/M&O -
Fleet Operations
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ITEM DEPT. SOURCE AMOUNT FUNDING

Evidence and quartermaster
software training and travel
expenses

•Sheriff’s
•Detention Center

Quetel Corporation $6,200 •General Fund/M&O -
Sheriff’s Office
•General Fund/M&O -
Detention Center

Emergency repair of
electrical components of the
central plant tower

Detention Center Braddy Electric
Company, Inc.

$9,660 General Fund/M&O -
Detention Center

Purchase and install air
compressor for Marsh
Master

Mosquito Control Transport Equipment
Company, Inc.

$7,006 General Fund/M&O -
Mosquito Control

Rent for Wilmington Island
Tag Office for the months of
June and July

Tax Commissioner Brixmor Operating
Partnership, LP / Bre
Tarpon Wilmington
Island, LLC

$7,873 General Fund/M&O -
Tax Commissioner

Sewage pump for
Hopecrest Lift Station

Public Works and
Park Services

Thompson Pump &
Manufacturing, Inc.

$5,791 Water and Sewer

Replace engine on unit
#2305 - 2006 Ford Ranger

Mosquito Control J. C. Lewis Ford
Motor Company

$6,700 General Fund/M&O -
Mosquito Control

Remove and replace decal
kits on units 3616, 3638,
3653, 3614, 3609, 3607,
3605, 3602, 0612, 3628,
3626, 3618 - Crown
Victorias

Detention Center West Chatham
Warning Devices, Inc.

$9,600 General Fund/M&O -
Detention Center

Master plan revisions to
Wilmington Island Landfill
and Charlie Brooks Park

Engineering Hodges, Harbin,
Newberry & Tribble,
Inc.

$9,988 SPLOST (2003-2008) -
Charlie Brooks Park

Annual renewal of 
telephone equipment,
switches and voice mail
maintenance and repairs

I.C.S. Mitel Business
Systems, Inc.

$11,554 General Fund/M&O -
Communications

Annual renewal of software
for Mitel and Oaisys
telephone equipment

I.C.S. Integrated Network
Solutions, Inc.

$2,788 General Fund/M&O -
Communications

1000 radio frequency smart
tags for non-metallic media
for State Court

I.C.S. FileTrail, Inc. $3,830 General Fund/M&O -
State Court Clerk

Ten (10) replacement
computers

I.C.S. Dell Marketing, L.P. $6,274 I.C.S. Computer
Replacement

Two (2) Motorola radios and
accessories for the Sheriff’s
Office

I.C.S. Motorola Solutions,
Inc.

$13,792 General Fund/M&O -
Sheriff’s Office

220 tons of top sand for
soccer complex fields

Public Works and
Park Services

Maxwell Beatty Sand
Supply, Inc.

$4,840 General Fund/M&O -
Recreation

Repairs to pressure
problems and replace
coupler on unit # 89 -
Excavator

Fleet Operations Flint Equipment
Company

$7,140 General Fund/M&O -
Fleet Operations

44 monitors for State Court I.C.S. Dell Marketing, L.P. $6,336 CIP - State Court Clerk

Swim school patches,
record books and tags

Aquatic Center Starfish Aquatics
Institute

$3,020 General Fund/M&O -
Aquatic Center

Ten (10) replacement
computers

I.C.S. Dell Marketing, L.P. $6,274 I.C.S. Computer
Replacement

Remove and replace light
bars for nine (9) Crown
Victorias

Sheriff’s West Chatham
Warning Devices, Inc.

$9,000 General Fund/M&O -
Sheriff’s Office

Non-contract truck and
heavy equipment tires

Fleet Operations Dorsey Tire  $8,715 General Fund/M&O -
Fleet Operations

Stairmaster Stepper for the
Anderson-Cohen
Weightlifting Center

Weightlifting
Center

World of Home
Fitness

$2,649 General Fund/M&O -
Weightlifting Center
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Outfitting of emergency
equipment for a Ford
Transit Cargo Van for
C.N.T.

Fleet Operations West Chatham
Warning Devices, Inc.

$16,610 C.N.T.

Door slots for inmate food
trays

Detention Center Delta Metals, Inc. $2,500 General Fund/M&O -
Detention Center

Conference registration for
Nick Batey

I.C.S. Gartner, Inc. $3,695 General Fund/M&O -
I.C.S.

Tips, bolts, nuts, hammers
and screen for grinder

Public Works and
Park Services

Grinder Wear Parts,
Inc.

$4,282 Solid Waste Restricted

Ten (10) scanners for Tax
Commissioner

I.C.S. Zones, Inc. $3,845 General Fund/M&O -
Communications

==========

EXECUTIVE SESSION

Chairman Scott said, and I will recognize the Commissioner from the 6th District for the purpose of making a
motion.  Commissioner Brady.

Commissioner Brady said, thank you, Mr. Chairman.  I move we adjourn to executive session for purpose of
litigation. 

Commissioner Stone said, second.

Chairman Scott said, hearing the motion, any unreadiness?  Any discussion?  Hearing none, all in favor indicate
by voting yes, opposed no.

ACTION OF THE BOARD:

Commissioner Brady moved to recess to executive session for the purpose of litigation.  Commissioner Stone
seconded the motion and it carried unanimously.  [NOTE:  Commissioner Kicklighter was not present.  

The Board recessed at approximately 11:27 a.m.

==========

ITEMS FROM EXECUTIVE SESSION

1. REQUEST BOARD APPROVE A MOTION TO AUTHORIZE THE CHAIRMAN TO
EXECUTE AN AFFIDAVIT THAT THE EXECUTIVE SESSION WAS HELD IN
COMPLIANCE WITH THE OPEN MEETINGS ACT.

ACTION OF THE BOARD:

Commissioner Farrell moved to authorize the Chairman to execute an Affidavit that the Executive Session was
held in compliance with the Open Meetings Act.  Commissioner Holmes seconded the motion and it carried
unanimously.  [NOTE:  Commissioners Center, Kicklighter and Thomas were not present.]

==========

ADJOURNMENT

There being no further business to be brought before the Commissioners, the Chairman declared the meeting
adjourned at 11:50 a.m.

===========

APPROVED:  THIS                DAY OF MAY, 2016.
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ALBERT J. SCOTT, CHAIRMAN, BOARD OF
COMMISSIONERS OF CHATHAM COUNTY,
GEORGIA

                                                                                
JANICE E. BOCOOK, CLERK OF COMMISSION
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