
FRIDAY           MAY 27                                             2016

MINUTES OF THE REGULAR MEETING OF THE BOARD OF COMMISSIONERS
OF CHATHAM COUNTY, GEORGIA, HELD ON FRIDAY, MAY 27, 2016, IN THE
COMMISSION MEETING ROOM ON THE SECOND FLOOR OF THE CHATHAM
COUNTY COURTHOUSE, LEGISLATIVE AND ADMINISTRATIVE BUILDING, 124
BULL STREET, SAVANNAH, GEORGIA.

I.   CALL TO ORDER

Chairman Albert J. Scott called the meeting to order at 9:30 a.m. on Friday, May 27, 2016.  

Chairman Scott said, good morning and welcome.  At this time you may be seated until such time our devotional
leader indicates it’s time for prayer.  At that time I request that you re-stand while we are led in prayer and
remain standing through the Pledge of Allegiance.  We will be led into the Pledge of Allegiance today by the
Commissioner from the 5th District, Commissioner Yusuf Shabazz.

============

II.  INVOCATION

Chairman Scott said, it’s a great pleasure this morning to introduce the fourth pastor of Connor Temple Baptist
Church.  For those who may not know, that congregation has had some pastors who have been well celebrated
in the community for their spiritual leadership, as well as their political leadership.  If you -- anybody that know
the history, the two longest-serving pastors was Reverend Whitehead followed by Reverend Mitchell, Bennie
R. Mitchell, who served in excess of 20 years as pastor.  So that’s been sort of an unusual church in Chatham
County, and it’s a pleasure today to have with us what I refer to as the new pastor of Connor Temple.  When
I say new, he’s been there for three years, but he’s new to our community and new to that church.  He’s not
used to -- not new to pastoring.  He came to that church with almost eight years of pastoral seniority at the
senior level, pastoring churches in Alabama and other parts of the country.  He’s -- he has an undergrad and
a master’s degree in religion, and he’s currently working on his doctorate at South University.  He’s been married
to -- over 20 years, and I -- I think he bring a unique perspective to that church. Although he did not include it
in his bio, but, he’s from Alabama.  For those that follow fraternity stuff, he’s a -- he’s an Omega, but in addition
to that, he -- he was once affiliated and worked with state government, and -- and so he brings not only a
religious perspective, but he brings a real world perspective to -- to that pastoralship at Connor’s Temple, which
is in keeping -- Bennie R. Mitchell was once a school teacher, prior to being called to pastor.  And so it was --
it’s with great pleasure that I present to you and introduce to you Pastor Terrance Lavon Burnell -- Burrell, Sr.,
who is the senior pastor of Connor Temple Baptist Church, and I welcome him and -- and I’m looking forward
to him following in the footsteps of all the great pastors of Connor Temple.  And at this time, Pastor Burrell.

Pastor Terrance L. Burrell, Sr., said, good morning.

Members of the Board collectively said, good morning.

Pastor Burrell said, I certainly want to thank Chairman Scott for not only the introduction, but this pristine
privilege to be in your midst this morning.  I bring you greetings again from the Connor’s Temple Baptist Church
where I serve as the senior pastor.  It is certainly a privilege and a joy to be here.  I’ve been asked to give a
three- or four- minute words of encouragement and invocation this morning, and as I sat there and thought about
what could I share with these men and women who have subjected themselves to the life of service, I thought
about the Bible character who also interjected himself because he cared for people by the name of Nehemiah. 
I just for a few moments, one or two minutes, three minutes, I just want to lift three things from that story in the
Bible that I believe is advantageous for all of you who are doing a great work.  What made Nehemiah successful
was not him per se but it was his ability to work well with others, and now that this election is over for most of
you, and now that the campaigning has ceased, it’s now about Savannah, Chatham County as a whole, and if
Chatham County is going to be the County and the City that God will be pleased with, then we’ve got to work
together beyond bi part -- beyond party lines in a bipartisan manner.  

Pastor Burrell said, Nehemiah was what I call a master strategist.  He knew how to work well with others without
seeing himself less than who he was.  And so for all of you this morning that if you’re going to be successful,
and if the Districts and the county as a whole is going to be successful, the text in Chapter 4 of verse 6 that you
can read in your leisure says these words, so built we the wall until the half thereof for the people had a mind
to work.  If you’re going to do due diligence in your various communities, then you’re going to have to first of all
possess what I call a coalition.  You have to be willing to work together.  We can always disagree without
becoming disagreeable.  Nehemiah’s success hinged on the fact that he was able to unite other people to work
for a common good, and as long as each of you understand that it’s not about but it’s about Savannah, Chatham
County, the county will be blessed.  We have to have a coalition.  Each of you are valuable.  Each of you bring
uniqueness to this Commission, and I believe that our strength lies in our diversity.  And so this morning I
challenge you by way of words of encouragement to be a coalition.  They built -- they had success because they
worked together.  The text says so built we.  There has to be some camaraderie.  If this Commission is going
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to do the work that the people of Chatham County have called you to do, then you’ve got to have some
camaraderie.  We’ve got to work with each other.  We’ve got to work well with each other, and we’ve got to work
willingly with each other.  So built we the wall until the half thereof for the people had a mind to work.

Pastor Burrell said, my third point is not only do you have to have a coalition and some camaraderie, but you
got to have some courage to do the right thing.  I’m from Mobile, and I was raised by my grandmother, and she
often shared with me that a person that won’t stand for something will fall for anything.  So you’ve got to have
some integrity.  That needs to be -- you need to say what you mean, mean what you say.  There has to be --
you have to have some courage to do what is right, some courage to do what’s right, and you have to have --
you have to have the courage to stand for what’s right.  That’s what made Nehemiah successful.  That’s how
the walls were rebuilt, and each Commission that you -- each District that you’re representing, you are rebuilding
walls.  There are lives at stake, there are people livelihood at stake, and so each decision you make, will it
impact Chatham County as a whole in its tonality.  So my prayer is in this next four years that you will do just
that.  You will build a coalition.  That you will have a camaraderie.  That you will have the courage to do what’s
right.  Thank you for this time.  We’ll now have prayer.  Let us pray.
 
Pastor Burrell gave the invocation as follows:

Eternal God, our Father, we come on this threshold of a new experience.  We would lift each one of these
men and women who have dedicated their lives to public service.  God lead and guide them.  Share with
them, remind them, Master, that it’s not about them, but it’s about the citizens of Savannah.  We pray,
God, that you would allow these persons to be a beacon light of this community, that they will work in
unison, that they would work beyond political lines and party affiliation and realize, oh God, that how can
two walk together except they agree.  We love you.  We thank you.  Give now wisdom to this Chairman
that he can lead this Commission with integrity, with boldness, with -- with reliance upon you.  We love
you.  We thank you.  Go with them; walk with them and talk with them, but most of all, God, remind them
that you’re still a good God, and that you’re worthy to be praised.  We ask your blessings upon each
District represented here this morning that they will allow their -- their light to shine so that men may see
your good work.  Use them, God, for the glory of your kingdom, for each District to do what is right.  We
love you.  We thank you.  It’s in Jesus’ name we pray.   Amen.

Members of the Commission and Members of the audience collectively said, Amen.

============

III.  PLEDGE OF ALLEGIANCE

Commissioner Shabazz led all in the Pledge of Allegiance to the Flag.

============

CERTIFICATE OF APPRECIATION

Chairman Scott presented Pastor Burrell with a Certificate of Appreciation for his invocation and prayer.

Commissioner Shabazz said, Chairman?

Commissioner Thomas said, I --

Commissioner Shabazz said, I’d like to --

Chairman Scott said, Commissioner from the 5th has a comment for the pastor.

Commissioner Shabazz said, pastor -- pastor, hold on for a second.  I really enjoyed your invocation this
morning, and I think it was timely, even down to the scriptural verse.  Thank you very much for your coming here
this morning.  Thank you, sir.

Commissioner Thomas said, Mr. Chairman?

Chairman Scott said, Commissioner -- our Vice Chair, Commissioner Thomas.

Commissioner Thomas said, thank you, Mr. Chairman.  Members of the Commission and to the pastor, your
words were so solemn.  I am so excited over the fact that you represent my District, and we are very proud of
you, and when you made reference to your grandmother, it reminded me of those same words that my
grandmother instilled in me.  So thank you for your words of encouragement because that is what is needed in
order for us to move forward as a team.  Thank you so very much.

Chairman Scott said, thank you, pastor.
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============

IV.  ROLL CALL

Chairman Scott said, the Clerk will call the roll.

The Clerk called the roll.

Present: Albert J. Scott, Chairman
Dr. Priscilla D. Thomas, Vice Chairman, District Eight
Helen L. Stone, Chairman Pro Tem, District One 
James J. Holmes, District Two
Tony Center, District Three
Patrick K. Farrell, District Four
Yusuf K. Shabazz, District Five            
Lori L. Brady, District Six
Dean Kicklighter, District Seven

Also Present: Lee Smith, County Manager
R. Jonathan Hart, County Attorney
Janice Bocook, County Clerk

============

CHATHAM COUNTY YOUTH COMMISSION

Chairman Scott said, at this time I’ll recognize our Vice Chair, Commissioner Thomas, of the 8th District, for the
purpose of introducing the members of our Youth Commission who’s present today.

Commissioner Thomas said, thank you, Mr. Chairman.  Members of the Commission, we’re delighted to have
with us this morning, Marcia Williams, who is a junior attending Woodville-Tompkins and Taylor Corbin, a junior
attending Savannah Arts Academy.  We’re delighted to have you this morning, and we want you to feel free to
participate.  Ask questions at any time.  Okay?  You’re part of this Commission this morning.  So we’re delighted
to have you.  And Mr. Chairman, if I may take one other privilege of introducing someone, and he is the
Reverend Chester Ellis, who was newly elected as the 8th District Representative to follow me come next year
in January.  So, Reverend Ellis, welcome, and we’re delighted to have you here this morning.

Chairman Scott said, I didn’t know Reverend Ellis was a member of the Youth Commission.

Commissioner Thomas said, no, sir.  He was not, but I thought I’d take that privilege.

Chairman Scott said, I -- you were just trying to steal some of my thunder.

Commissioner Thomas said, yes.

Chairman Scott said, but anyway, the 8th District Commissioner Elect, Chester Ellis.  It’s a pleasure to have you
here with us.

Mr. Chester Ellis said, it’s good to be here.

============

V. PROCLAMATIONS AND SPECIAL PRESENTATIONS

Chairman Scott said, the next item on our agenda is proclamations and special presentations.

[NOTE:  Item 2 was taken out of order and taken prior to this Item.]

1. PROCLAMATION FOR KERRY THOMAS WHO HAS BEEN ASSISTANT
DIRECTOR AT CNT FOR FIVE YEARS.

Chairman Scott said, okay.  Next we have a proclamation for Mr. Kerry Thomas, who have been assistant
director of the CNT for the past five years, and I’m going to read a portion of it, and I’m going to invite Major
Thomas to come down and to accept a framed copy.

Chairman Scott read a portion of the following proclamation:
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W H E R E A S ,
Chatham County
is privileged to have employees and task force agents that take great pride in their duties and responsibilities,
and in that regard we commend Major Kerry A. Thomas, and

WHEREAS, Major Thomas began his tour of duty at the Chatham-Savannah Counter Narcotics Team
in 2011 as the Deputy Director.  He has supervised many major case investigations, pharmaceutical diversion
cases, law enforcement training, and criminal intelligence operations.  He also performed the duties of the
Counter Narcotics Team Director on many occasions and performed in an exemplary manner.  His supervisory
and leadership skills are outstanding and are an example of professionalism to all in the law enforcement field;
and

WHEREAS, he was promoted to Police Major in charge of patrol operations at the Savannah-Chatham
Metropolitan Police Department in May 2016.

NOW, THEREFORE, I, Albert J. Scott, Chairman, on behalf of the Chatham County Board of
Commissioners, do hereby salute:

MAJOR KERRY A. THOMAS

for five years of dedicated service to the citizens of Chatham County and the Chatham-Savannah County
Narcotics Team and express appreciation for the outstanding performance of his duties and extend best wished
upon his reassignment  as  Major of the Patrol Division of the Savannah-Chatham Metropolitan Police
Department.

IN WITNESS WHEREOF, I have hereunto set my hand and caused the Seal of Chatham County, Georgia
to be affixed this the 27th day of May 2016.

______________________________
Albert J. Scott, Chairman

Chatham County Commission
ATTEST:

______________________________
Gail F. Gordon, Administrative

Assistant to the Chairman

Chairman Scott said, and it’s with great pleasure as Chairman and on behalf of this entire Commission that we
commend, thank and salute Major Thomas for all of his service to Savannah-Chatham Narcotics Team.  And
at this time, Major, I’m going to ask you to come down and members of the Commission who wish to join me
to present you a framed copy of this resolution in its entirety.  Thank you.   [Applause.]

[NOTE:  The Chairman and Members of the Board congratulated Major Thomas.]

Chairman Scott said, and we also have the Chief of Savannah-Chatham Metro and the Assistant Chief in the
audience if they wish to join us.

Chairman Scott said, Major, the floor is yours if you wish to make any remarks.

Major Kerry Thomas said, thank you, Mr. Chairman.  First of all -- first and foremost, I’d like to thank God for his
grace and his mercy.  Honorable Mayor -- Honorable Chairman, Commissioners, first of all, I’d like to say thank
you.  Thank you for entrusting your community to me.  Having the ability to -- to lead this community, to serve
this community.  I appreciate it.  Thank you.   [Applause.]

==========

[NOTE:  This Item was taken out of order and taken prior to Item 1.]
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2. RECOGNITION FOR TAYLOR DELOACH AND HER FATHER ROBERT
DELOACH WHO HELPED COACH HER.  TAYLOR IS NATIONALLY RANKED IN
TRACK AND SET TO GRADUATE FROM ST. VINCENT’S.

Chairman Scott said, and at this time I’m going to recognize the Commissioner from the 4th District,
Commissioner Pat Farrell, for the purpose of reading a proclamation to a very deserving young person.

Commissioner Farrell said, thank you.  I’ll go down to the well.

Chairman Scott said, just -- just a few minutes.  I want you to read it, and then we are going to call them down
and present it.

Commissioner Farrell said, good morning, everyone.  It gives me great pleasure today to read into the record
this proclamation.

Commissioner Farrell read the following proclamation:

WHEREAS, the Chatham County Board of Commissioners takes great pride in  recognizing young adults
that have made great accomplishments in the early stages of their lives and have the potential to soar even
further and in that regard we recognize Taylor Nykera DeLoach; and

WHEREAS, Taylor, a 2016 graduate of St. Vincent’s Academy, is a 12-time region champion and a 9-
time State Champion in the 100 meter dash, 200 meter dash and long jump.  She currently  holds the State
record for the 200 meter dash and long jump and is currently ranked #2 in the United States; and

WHEREAS, she received the Savannah Morning News  Female Track Athlete of the Year and has done
so for the past four years and is also this year’s recipient of the  Lawton Calhoun Award which was presented
to her by The Greater Savannah Hall of Fame; and

WHEREAS, Taylor not only made an impressive mark athletically, but excelled academically as well
which  resulted in her receiving a full athletic scholarship to attend Ohio State University this fall for Track and
Field and she will study Health Science Economics with a Minor in Business Administration; and

WHEREAS, she ended her high school career on top of her game by sweeping the long jump, 100 meter
dash and the 200 meter dash having broken the Georgia High School Association  Class AA 200 meter dash
record set in 1994. 

NOW, THEREFORE, I, Albert J. Scott, Chairman, on behalf of the Chatham County Board of
Commissioners do hereby salute:

TAYLOR NYKERA DELOACH

for her remarkable accomplishments this early in life and wish her the best of luck as she trains for the 2016
Olympic trials while furthering her education at Ohio State University and extend congratulations to her proud
parents, Robert, who provided assistance in her training, and Ivy DeLoach.

IN WITNESS WHEREOF, I have hereunto set my hand and caused the Seal of Chatham County, Georgia
to be affixed this the 27th day of May 2016.

______________________________
Albert J. Scott, Chairman

Chatham County Commission
ATTEST:

______________________________
Patrick K. Farrell, Commissioner

District 4
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Commissioner Farrell said, and at this time I would like for Mr. and Mrs. DeLoach and for Taylor to please
approach the podium for -- for a -- for more words.   [Applause.]

Commissioner Thomas said, that is awesome.  That is awesome.

Chairman Scott said, I would also invite any members of the Commission who wish to come down to greet
Taylor.

[Members of the Commission congratulated Taylor Deloach and her parents.]

Chairman Scott said, I want to tell you how proud we are.  We really would like the Commission to shake your
hand and greet you, and if you wish to say a few things, please feel free.

Ms. Taylor DeLoach said, thank you.

Commissioner Farrell said, I had the pleasure of sitting with the DeLoach family at the Best of Preps, and I’m --
I’m eager -- eager to hear what Mr. DeLoach will also inform us that we didn’t have time to get on this
proclamation of her accolades at the banquet this past Tuesday night.

Commissioner Holmes said, Chairman, when she get through.

Chairman Scott said, yep.

Commissioner Holmes said, I’d like to say something.

Commissioner Shabazz said, I’d like to say something too.

Ms. DeLoach said, oh, I, okay.  So thank you.  Thank you.  It’s a big honor to receive this award, and so I look
forward to, you know, the next four years at Ohio State, but as long as I -- you know, I’m going to come back
here in Savannah and do some big things.  Hopefully, you know, have my own track clinic.  But where I started
from freshman year was crazy.  So I ended up coming my freshman year I was second in the long jump, third
in the 200 and sixth in the 100, and then sophomore year I came back for revenge and just swept it ever since
then.  But I had a lot of faith in me.  Had some trials and tribulations, but I got -- got over them, so I’m here now. 
I’m healthy and blessed and I’m going to The Ohio State, so go bucks.   [Applause.]

Commissioner Thomas said, all right.

Chairman Scott said, I -- I would -- I would say go Taylor.

Chairman Scott said, Mr. DeLoach, you wish to say anything?

Mr. DeLoach said, yes, sir.  I’d just say thank you all again for having us here, but on a -- a -- another note,
outside of Taylor, our county has kids that have the same ability if not more than Taylor, but what we’re missing
in this whole avenue of opportunity is a track.  For Taylor, I’m fortunate enough to be able to take her around
the country to get exposure and get her to national meets where she can be recognized.  The colleges are not
coming to Savannah.  They’re coming to Atlanta.  For most of y’all who attended the banquet the other night,
even Todd Gurley said he thought Savannah was only 20,000 people because outside of Atlanta Savannah
doesn’t exist.  So when Taylor is the only national athlete on the map from Savannah, Georgia and currently
ranked number two in the country --

Commissioner Thomas said, wow.

Mr. DeLoach said, -- that’s saying a lot for us not to have facilities here in Savannah.  So imagine if we had
tracks or facilities  for these young people.  I am an advocate for young people.  With the organization, we have
240 youth, and I’m looking for opportunities for them to be able to succeed.  And the last thing I will say, Taylor
vision, and we shared it while we were sitting here, when she goes to Ohio State, she will continue to work in
the community, she will continue to give back even at Ohio State, and our vision is when she comes back after
winning the Big Ten championship --

Commissioner Thomas said, all right -- all right.

Mr. DeLoach said, and we’re going to Jacksonville to watch Ohio State after this meeting because they’re in the
regionals, but hopefully when she comes back next year we’ll have a facility where she can hold a camp for the
young people in our -- our county, and she can show them her Big Ten championship.  That would be a proud
moment not only for Taylor, me as a parent, and for our whole Chatham County community that we have
someone that we can reach, touch, put our hands on.  

Chairman Scott said, thank you.

Mr. DeLoach said, thank you and God Bless.   [Applause.]
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Commissioner Thomas said, congratulations.

Commissioner Holmes said, Ms. Taylor --

Chairman Scott said, Taylor, I want you to come back in four years and wave that sheepskin at us.  Thank you.

Commissioner Holmes said, I’d like to have the mike, please, sir.

Commissioner Farrell said, I think some other Commissioners would like -- 

Chairman Scott said, Commission -- Commissioner Holmes of the 2nd District has some comments.

Commissioner Holmes said, you -- you know I’m not going to let you get away that easy.  I -- let me say
congratulation, especially to you young lady, but you -- you know the chips don’t fall too far, and I known your
father working in the community in recreation ball for sometime, and when I first saw you training with the
Cheetahs, I knew then that you were going to be great.  And for those who don’t know, the Cheetahs that we
support, that’s where that young lady receive her basic training from, on the Silver Cheetahs.  So your parents
should be very proud of you.  We proud of you, and I know going forward that you’re going to make Savannah
and Chatham County proud of you.  Now, let me ask you one thing.  I heard your father say you’re going to
come back.

Ms. DeLoach said, yes.

Commissioner Holmes said, right?  Now, when you come back, make sure you come back to this meeting room
right here.  Report to us first, and then we send it to somebody else second.  Congratulations.

Ms. DeLoach said, thank you.   [Applause.]

Chairman Scott said, Taylor, one of the Youth Commission -- Taylor, one of the Youth Commission has
comment, Ms. Williams.

Youth Commissioner Marcia Williams said, I’d just like to say congratulations and that hard work always pays
off.

Ms. DeLoach said, oh, thank you.  Thank you.

Chairman Scott said, and Commissioner Shabazz of the 5th District.

Commissioner Shabazz said, yes.  Good morning.

Ms. DeLoach said, good morning.

Commissioner Shabazz said, I would like to just say that I’m -- publicly that I’m very proud of you and also you’re
-- you’re a tremendous example for other youth here in Chatham County and throughout this world.  So I’m --
just want to say that I’m very proud and also I -- I -- I know the way that your parents feel extremely proud for
the accomplishments of you.  Thank you.

Ms. DeLoach said, thank you.

Chairman Scott said, another of our Youth Commissioner, Commissioner Corbin.

Youth Commissioner Taylor Corbin said, hey.  I would like to congratulate you on a job well done and that it
takes a lot of dedication and hard work and drive to accomplish where you’re at now, and I -- I recommend you
to keep pushing yourself.  Always push yourself.

Ms. DeLoach said, thank you.

Chairman Scott said, thank you.

Commissioner Thomas said, I too --

Chairman Scott said, Commissioner Thomas, our Vice Chair.

Commissioner Thomas said, thank you.  I, too, would like to say congratulations, and we are so proud of you. 
We know that you’re going to do extremely well in your next endeavor, and we hope that you will come back and
share those moments with us.  Okay?

Ms. DeLoach said, okay.

Commissioner Thomas said, all right.

Ms. DeLoach said, definitely, I will.
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Commissioner Thomas said, and congratulations to the parents, as well, because it’s all about all of that.

Chairman Scott said, Comm -- Commissioner Brady of the 6th District.

Commissioner Brady said, I just want to say congratulations to you, Taylor, and to your parents.  You’re
accomplish -- accomplishments are exceptional and you’re carrying them high, and I wish you all the luck at
Ohio State.

Ms. DeLoach said, thank you.

Chairman Scott said, Commissioner Center --

Commissioner Center said, thank you, Mr. Chairman.

Chairman Scott said, -- of the 3rd.

Commissioner Center said, as I spoke to you earlier, I let everybody know, it’s The Ohio State University.  And
I’m trying to look up the name.  When my dad went into the Greater Savannah Hall of Fame, there was an
Olympic Gold Medalist runner from Savannah.  It was Lucinda Williams who ran with Wilma Rudolph.   So I hope
you come back with an Olympic gold medal to be added to the Hall of Fame.  Thank you.

Ms. DeLoach said, thank you.

Chairman Scott said, I’m going to recognize Commissioner Farrell for the last word.

Commissioner Farrell said, all right.  Well, it’s been quite an honor to -- to have you here today, Taylor, and all
you stand for, and as -- as talented and -- and -- and as driven as you are, your parents have got to be held up
on a pedestal because it’s very difficult for a child to go to that level, that far, without dedicated support from both
parents, so I want to -- I want to congratulate Mr. and Mrs. -- Mr. and Mrs. DeLoach for all that they’ve done for
you to help you be successful, and I want to also say that I share Mr. DeLoach’s vision for this community in that
with more facilities, and more outreach to our youth available throughout Chatham County from all the different
avenues that these facilities can be provided, that we can give opportunities to other children that maybe don’t
have quite the support structure at their home that -- that you have.  So I’m in complete concurrence with -- with
your -- with your vision, Mr. DeLoach.  Thank you.

Mr. DeLoach said, thank you.

Ms. DeLoach said, thank you.

Chairman Scott said, thank you.   [Applause.]

==========

3. PRESENTATION OF SERVICE AWARDS.

Chairman Scott said, at this time, Item 3 is -- is always special when we have an opportunity to say thank you
and to award our team members for their service to this County.  At this time I’m going to turn it over to the
County Manager, Lee Smith, for the purpose of introductions.

County Manager Lee Smith said, yes, sir.  I would ask -- we’ll be presenting our service awards to our
employees.  I think we have six employees this morning, so I would ask HR, I think Carolyn -- there she is. 
Carolyn, will step up, and I’ll ask the Board, if you would step down and greet the six persons being presented
to this morning.

Ms. Carolyn Smalls, Human Resources Director said, good morning, Mr. Chairman, Commissioners, County
Manager Lee Smith.  This morning we are pleased to have a total of nine employees who are receiving service
awards this month, six of whom are with us here today.  And I would at this time ask our service award recipients
to please stand, and as your names are called, if you will please step forward, greet the Commissioners and
receive your award.  This morning we have a 30-year award recipient, Ms. Jacquelyn S. Williams from State
Court Clerk.  [Applause.]  With 15 years of service we have Ms. Janice E. Bocook, Clerk of Commission. 
[Applause.]   Ms. Deirdre Royal has five years of service with the Clerk of Superior Court.  [Applause.]  Mr. Ed
Poncy has five years of service with ICS.  [Applause.]  Peggy Joyner, our purchasing director has five years of
service.  [Applause.]  And Mr. Cameron J. Chastain has five years of service with Public Works and Park
Services.  [Applause.]    We’d like to say congratulations to you all and thank you for your service to Chatham
County.  [Applause.]

==========
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4. UPDATE ON HENDERSON GOLF CLUB.  NOTE?  TENTATIVE.  DECISION TO
KEEP ITEM ON AGENDA WILL BE MADE ON MAY 25TH.

Chairman Scott said, the next item is a special presentation, an update on the Henderson Golf Club.  And at this
time I’m going to recognize the Commissioner from the 7th District to make a presentation.  The Commissioner
has ten minutes, and then we were going to have a spokesperson from the Henderson community to come up,
and we were going to afford them ten minutes, and the Commissioner from the 7th has said that -- that you all
have agreed to yield him five minutes of your ten, so when he gets through I will recognize a spokesperson from
the Henderson Community Association to come up and to make some remarks after -- after Commissioner
Shabazz completes his remarks.  Commissioner Shabazz will also have up to ten minutes to make remarks after
Commissioner Kicklighter completes his presentation.  So we’ll hear from Commissioner Kicklighter and then
we’ll hear from Commissioner Shabazz and then we’ll hear from a representative from the Henderson
community.  And Judy [Ross], it’s good to see you back there.  I -- I didn’t think you made the trip until I came
down and saw you sitting back there.

Ms. Judy Ross said, oh, I made the trip.

Chairman Scott said, Commissioner Kicklighter.

Commissioner Kicklighter said, thank you, Mr. Chairman.  First of all, I’d like to ask, can we drop the screens
for the audience can see and put the presentation on television, please?  Thank you, Mr. Chairman.  I’m going
to try to run through this --

Chairman Scott said, just -- just wait just a second.  He’s working on the screens for you.  Commissioner, you
may proceed.

Commissioner Kicklighter said, thank you, Mr. Chairman.  As you can see here, I’ve prepared a little
presentation with the assistance from Yusuf Shabazz, the 5th District Chatham County Commissioner.  We’ve
worked hard on this, and I appreciate all his support on this.  Special thanks before we get going here.  I want
to thank you, Chairman, for allowing this on the agenda; Commissioner Shabazz, as I said earlier, although
Henderson’s in his District, he understands that my 12 years of representing Henderson provides the knowledge
and recollection of history, and because of this, he’s actually graciously allowed me to actually work with him
to help solve some problems there.  Henderson Board of Directors, I want to thank you for your support and for
naming me as the official spokesperson for your neighborhood, and I -- I’m very much honored by that, and I
appreciate that and all of the support.

Commissioner Kicklighter said, disclosure purposes right off the bat, I am dating a wonderful young lady who
happens to be the HOA president for Henderson.  I was attending a function, just -- with her, and at that point,
I heard all about the golf course again.  I want to thank Ms. Holcombe for her support, for a tour of the facilities
out there, and without her I -- I probably would have never known about the conditions of the course.  I want to
thank Mr. Fred Schlick and Judy Ross for their assistance and for taking us on that tour; and Jim Zinn, I don’t
know if you’re in the audience, but I need to thank you for being the person that brought the condition of this
course to my attention years ago before we had to move and switch management companies, and then time --
this time once again, you stood up and you spoke and brought it to my attention, and I -- I can’t thank you
enough for that.  So I appreciate that.

Commissioner Kicklighter said, reviews.  I took this on May 25th.  Henderson Golf Course.  I took a picture here,
but -- the only reason I’m giving it one star is because I had -- because I have to.  The course needs to be
closed.  The tee boxes, fairways and greens are all garbage.  This was a week ago.  Another one, because I
have 15 minutes, you get the point.  When I first got in office in 2001, this was the stuff being talked about. 
There was posted in the newspaper January 19th, 1998, should Chatham County sell Henderson golf club?  That
was the talk.  They overpaid for the course when they built this.  They floated bonds.  An average golf course
costs 3 to $4 million to construct.  The county spent $6.8 million for an 18-hole course versus the three to four
million.  We were very much in the hole when I first got on here.  We were running a $12 million deficit.  This
golf course, along with the bond that they floated to build the Mighty Eighth Air Force Museum was costing
Chatham County tax payers approximately $1.9 million a year.  And I’m -- I’m not going to give an exact, but I
believe that was going to run 20 years.  I proposed, the County Attorney agreed that it was legal, the
Commission thankfully approved, and then the voters approved -- approved SPLOST paying off both facilities. 
This secured the future of Henderson and the Mighty Eighth Air Force but most importantly, it took the tax
burden off of the property owners in Chatham County and it left the Sales Tax and visitors from out of town
shared that expense and pay off the debt.

Chairman Scott said, paid off a total of 16 million.

Commissioner Kicklighter said, 16 million total, yes, sir.  You can see back that -- March 18th, 2003, $16 million
debt retirement as the Chairman stated.  Because of this -- okay.  I’m just moving right along.  July 9th, 2010,
basically, just because of time limits, I’m saying in a meeting we need to do whatever we need to do to bring this
golf course up to par.  It needs to be fixed for the people.  From the Savannah Morning News, here we go. 
December 9th, 2011, Chatham County recently replaced the manager at Henderson Golf Club -- I’m sorry, my
mouth’s dry when I get a little nervous --  after operators failed to pay 51,000 in lease payments.  Dried up grass,
sand-depleted bunkers, are two issues the new company, Chris Galea, says he will address as the new
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manager of Henderson Golf Course.  Okay.  That’s where I left as a rep of the area.  2012 redistricting took
place.  Here’s where you have that that golf course is a model for the community on public golf courses.  
Membership at the public golf course on 204 near 95 is up more than 200 percent and 37,000 in revenue and
lease payments -- these people did a good job at first.  The firm took over management of the struggling 18-hole
course in December 2011.  Galea blah, blah, blah.  You get the point.  It was doing great.

Commissioner Kicklighter said, back then the county actually agreed to pay 64 -- they’d be investing 64,000 into
the course when we went into this agreement with Galea.  That’s quoted in the newspaper and Russ Abolt, the
old County Manager’s quoted about 64,000 plus an additional 16,000 to cover previous operator’s unpaid
electric bill.  If you take a look in the agreement itself, the lessee acknowledges that the county’s leasing the
premises in as is condition.  The sub-lessee agrees to assume sole responsibility for maintenance and repair
of all buildings, maintenance of the premises in good, sanitary, safe condition at their sole expense.  They agree
to assume sole responsibility for all the capital maintenance and repairs, including golf course, cart paths,
irrigation system, drainage system, signs, water station, ball washers, club house, cart barn, maintenance barn,
and the county, as well as the maintenance company agreed that we would actually assist in this by agreeing
to reimburse them to bring it up to standards before they took over up to $75,000 for deferred maintenance. 
All they need -- for fairways, greens, cart paths, irrigation, and structures.  All the management company had
to do was read -- was submit the invoice when work was completed.  The county agreed to do that for them.

Commissioner Kicklighter said, so, you -- you’ve heard the rumor that the county’s done nothing.  Quite the
contrary.  They’ve invested 201,000 specifically up to this point in a five-year period.  The county has replaced
the water heater replacement, HVAC pump replacement, irrigation system, custom kitchen hood, blah, blah,
blah, and a building that the management company, it’s my understanding just chose to close down.  So the
county has put I guess money where their mouth is and the management firm simply had to fix these sidewalks
and submit an invoice which are not cart paths is what -- what I would say.

Commissioner Kicklighter said, okay.  Mr. Galea says that dried up grass and sand depleted bunkers are two
issues he will address as the manager.  Welcome to the first tee.  That’s what you see when you come up to
Henderson.  It looks more like a sand trap, but that’s actually the tee box.  This picture was taken on May 5th. 
Same thing, he agrees to fix the sand-depleted bunkers.  There’s grass all in the bunker right there, just a
complete, absolute disaster and embarrassment.  I mean, really, really horrendous.  Total lack of effort.  
Another tee box, pathetic weeds, just absolutely awful.  This is what they’re supposed to be doing.  That sadly
is a green.  That -- that’s nothing but a mud -- well, not mud, it’s so dried up and hard, it’s -- it’s really barely any
grass on there at all.  No watering, no effort, no fertilizer, no weed kill, no edging along the cart paths, no weed
killer along the cart paths, no one helping with the lagoons, no effort whatsoever.   That’s a blurry picture, and
I’ll show you a better one, that is the lagoon, one of the lagoons.  Wow.  They’re supposed to actually be clearing
them and -- and taking care of lagoons there.

Commissioner Kicklighter said, all right.  Let’s do some -- some comparisons real quick.  This same company
also owns or manages Crosswinds.  It’s located off Airways Avenue in Savannah near the airport and Pooler
Parkway.  This comes off their website.  I pulled it off, the top one.  That’s a pretty nice looking lagoon right
there.  Then you go on the bottom right.  That’s what they do for us.  That’s how they respect this county, the
tax payers of this county and the citizens in -- living in Henderson and -- very little respect.   I took -- or Madam
President took this picture on the 24th of the lagoon and -- and I -- I’m going to expand out a little bit, other than
the filthy conditions of that lagoon, do you notice a little bit of green grass?  You know why?  ‘Cause since we
started this thing, they actually started turning some water on, and -- and within a couple weeks, there was some
green out there, which -- which was a huge improvement all in itself.

Commissioner Kicklighter said, sand traps, let’s compare, Crosswinds up top, wow, that’s nice.  There’s --
there’s what -- what Henderson gets.  Get out there with a rake and some weed killer and maybe throw a few
bags of sand and you don’t have an embarrassment there.  There’s some what used to be sand traps out there
that it looks like they totally planted weeds and stuff to grow in, that they totally let it over grow.  Compare the
greens.  You can see up -- in the Crosswinds, beautiful.  There’s the -- just barely with any grass on it in
Henderson.  Again, another, I believe, even better comparison of the lagoons.  Beautiful water you would even --
might -- somebody might swim in.  On the bottom, that -- you know, I don’t even think an alligator would swim
in the top [sic] because they’d probably be a little worried about that.  Just another little comparison of a sand
trap.  This is a different sand trap than I’ve previously showed.  Just disgusting.  Weeds growing up on the side
of it, just terrible.

Commissioner Kicklighter said, continued from the Savannah Morning News, deteriorated bridges at Henderson
are one of the issues Galea says Chatham County agreed to address as part of a lease agreement -- agreement
and his company to manage the public course.  Okay.  To address that one, in the agreement, he can fix
whatever needed and submit the invoice once it was fixed.  I rode on that tour and personally the bridges, but
I’m not an engineer, seemed to be in decent shape as far as the bridges go.  He sits in a golf cart on a broken
up portion of the path at the Henderson Golf Club.  Again, he could have fixed it and submitted an invoice, but
even at that, that’s not the -- it’s -- it’s not good.  But it’s surely not what’s brought membership down from over
100 people down to like five or eight people.  It’s the -- just totally unkept conditions and dead greens.

Commissioner Kicklighter said, all right.  In closing, when I was redistricted out of Henderson, as far as what I
knew, it was well on its way.  It -- it was.  It was -- it was cited as a role model -- as a model.  The manage -- the
management company totally, bottom line neglected the golf course.  They -- they don’t -- they do now, they
don’t water the grass, they don’t supply enough sand, nor do they actually spray weed killer in between sections. 
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They don’t maintain the lagoons whatsoever.  In short, they’ve let down an entire community and this entire
county and -- and totally showed no respect for any -- anyone involved in this county, whether you’re living there
or not.  Only after requesting them to actually attend the meeting did they start watering the grass, and then
shortly after that, they sent a letter out stating that they’re going to leave come December, but, you know, that’s
-- you can’t leave when you’re not there, so I mean I don’t see the big deal there.  In closing, for three weeks
or so -- I do have the financial information I need.  Solutions.  New management company.  Mr. Smith, our
Manager, is going to tell us some really good news that’s been stirring up.  We’ve got a lot of interest going on
since the news broke about this whole thing, from some national -- nationally known course management
companies, and I’d say there’s three different groups or whatever interested at this point, so things are looking
good there.

Commissioner Kicklighter said, solution.  This county is by far not totally -- we have fault.  We need staff
members to go check on that $6 million investment on a regular basis.  It’s not good enough that we had -- you
know, we were wrote up in the past about being the -- the role model for public courses.  If we’re not checking
on it, no matter who we get in there again, there’s a chance they’re going to let it drop like -- like this last group
did.  It’s not our duty as a county right now to weed, edge, spray weed killer, remove algae, and obviously, we
can’t force the management company to -- to do anything, because they’re going to leave anyway.  What I would
ask is that the county actually just do the right thing at this point.  We’ve -- we’ve got a large staff, send some
of our people out, spray some weed killer along the cart paths and -- I don’t think we can actually mow that
because we would ruin it, the mowers that we have, but we could get the weed killer and at least clean some
of the areas, and thank all of you for allowing this to come up on here.  I think already from the step -- steps that
you’ve allowed and -- and all of us working together, working with this community, I think the mission’s well on
it’s way to being accomplished to bringing this back up to a great course, like it once was.  So, thank y’all very
much.   [Applause.]

Chairman Scott said, you’re going to have to hold your applause.  This is a legislative function and meeting, and
at this time I’ll recognize the Commissioner from the 5th District, Commissioner -- I’ll recognize the Commissioner
from the 5th District, Commissioner Yusuf Shabazz.

Commissioner Shabazz said, good morning.  I’d like to thank you all for coming here this morning, and I’d like
to also thank Commissioner Dean Kicklighter for making this presentation.  It was very eye-opening and
enlightening, and I pledge to support any efforts that are on the way for rebuilding and refurbishing the golf
course and also keeping a closer eye on it.  What -- the responsibility of this county in terms of maintenance and
upkeep -- we’ve already met with the County Manager, and he has informed me that the current management
group has put in their resignation.  Is that correct?

County Manager Lee Smith said, yes, to terminate in December.

Commissioner Shabazz said, okay.  And we’ll be diligently be looking for other forms of management -- a
management team to come over and take over the golf course, and we’d like to extend -- I would like to extend
an apology for anything that happened out to the golf course that wasn’t ethical or right.  Thank you.  Thank you. 
Thank you.  Thank you, Chairman.

Chairman Scott said, and who’s the spokesperson for the Association?

Commissioner Kicklighter said, while they’re deciding, Mr. Chairman, I want to thank the entire community for
coming out and supporting today.

Chairman Scott said, yeah.

Mr. Fred Schlick said, I have a comment.  And, you know, this is all about Chatham County.

Chairman Scott said, please -- please introduce yourself.

Mr. Schlick said, oh.  Okay.  I’m sorry.  My name is Fred Schlick.  I’m a resident, a player, and on the HOA board
at Henderson, and I’d just like to say that as a big tourist attraction, I mean, that golf course, is something that
is right off of the interstate, and we have a lot of people that come here, and as you can see by the pictures, it’s
quite embarrassing.  It’s embarrassing as a homeowner.  It’s embarrassing as a golfer, and it certainly would
be embarrassing and not a good sign for people to come here to have a great golfing experience.  I started
playing here as a snowbird coming out of Ohio, and it used to be a great course, and -- and we have a lot of
people -- I used to work at the golf course, we have a lot of people that come here as visitors to play, and we
really need to fix it up so that it looks better as a representation of the county and Savannah.  Thank you.

Chairman Scott said, thank you.

Commissioner Kicklighter said, thank you.

Chairman Scott said, now, we’ve got four minutes left, does anybody else that you?  

Ms. Rebecca Holcombe said, I think we’re good.  Thank you.
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Chairman Scott said, thank you.  Now, I’m going to recognize staff for the purpose of providing the Commission
with an update.

County Manager Smith said, yes, sir.  Thank you, Mr. Chairman.  I did provide to you just a few minute ago, it
just says Henderson Golf Course at at the top of the page.  It’s an update and a report.  Some of the facts have
already been addressed at the top as far as replacements, monies that have been spent over the last five years,
age of the course.  I also want to reiterate the fact that the county has spent in that area, $1.5 million in SPLOST
funds for drainage around the course and the Henderson community area.  I also want to mention we have three
projects going on now there.  One is the Henderson Canal.  We have the Henderson Boulevard diversion, and
a wetland overflow, and that one is basically where the Georgia Power line transmission lines are, to help drain
that area to avoid flooding in the future.  Also want to really have you look down at that bottom of the page, as
far as call to action.  We agree with the statements that have been made about the -- the course itself.  The staff
has begun an assessment of the course to determine a priority list and needed improvements to -- included but
not limited to the following things, replacing bridges, decking and rails, damaged concrete paths, replacement
of golf cart barn roof, rotted wood and painting, replacement of wood fence separating the maintenance barn
from the parking lot, seal coat and stripe the parking lot and entrance road.  This was -- this is a major project
is improve and create access to maintain the drainage system.  We’re going to have to relocate to about a 300-
foot path relocation.  Assess and correct drainage.  We’ve got a severe beaver, rodent issue in that area, so
we’re going put -- that’s going to be immediate that we’re going to get in trapping and relocation and damn
removal to help with the flooding issue.

County Manager Smith said, also, we are now in the beginning stages of developing a new RFP for the golf
course operations and execution for a new operator by December of this year.  Maintain an annual amount of
improvement and capital funds to be invested in the course on an annual basis in the budget.  Establish -- we
are also establishing our recreation department as a sole department, July 1st.  It’s been a mixed department,
to put more attention on recreation, effective July 1st.  We do believe there should be some things that we would
talk about our -- the new owner -- or new operator, sorry, on the golf course would be membership incentives
to try and increase golf and golf play.  We are also recommending the possibility of developing a committee of
both staff and golf enthusiasts or professionals to work together with the county staff to develop a further plan
of action for the course by September of 2016.  I also want to mention that as of the -- some of the news articles 
and things that came out, we were contacted last night -- or I was personally by two national companies that are
interested, and one owns about 186 courses; the other about 157 courses.  So they have some interest in
coming in to look at management, which is great.  And then we have a couple of sole -- local owners who are
interested in management.  So I think we’re off on the right foot, and we’ve got a lot of work to do.  You know,
it’s a shame that it is where it is, but now we have to fix it, and we -- I think we’ve made a commitment to the
Henderson community, and we’re going to continue make that commitment.  

County Manager Smith said, so that’s just -- I also included for you a copy of the present lease and contract
agreement that we know we need to improve.  Jon [Hart] looked over it yesterday.  I know we’ve got to take a
look.  I also included some articles from some periodicals about municipal golf courses and what people are
suffering and what they’re having to do to keep these courses up.  We’re going to have to take some of the
same action, same steps.  We don’t have to re-create the wheel.  There’s some really good ideas out there. 
So, anyway, I -- I’ve got more details on drainage projects if anybody needs anything.  

County Manager Smith said, also, as part of our study and looking at the last, I guess, we said there was 22,000
rounds is what the -- the year would look like, about 22,000.  At one point in time there were over 40,000 rounds. 
That number’s got to go up, but I will tell you on municipal golf courses the number of rounds are down.  So I
do understand that, but we’ve got to get the number back up.  And I think we can do that with getting the right --
the right company in here or the right operator.

Commissioner Kicklighter said, may I, Mr. Chairman, briefly to his?

Chairman Scott said, Commissioner Brady of the 6th District has a question.

Commissioner Brady said, I appreciate your comment about this committee that you spoke of, and I hope that
we can -- ‘cause I brought this up yesterday in the meeting.  I was in the meeting for Henderson Golf community
with the County Manager and staff, is that we at least get some representation from the community itself and
somebody who plays golf out there, because they’re going to be able to tell us, you know, what they have
experienced.  So I appreciate that.  And I got -- I -- I read the contract, and we definitely need to clean the
contract up.  We need to add in a -- a -- a portion that penalizes the management company when they do not
perform, and we do need to monitor it better.  But I do have one question.  I’ve got notes here.  In the contract
on page 6, it talks about record keeping, and it -- it says the county reserves the right to audit at any county
expense all the sub-lessees books and records of receipts for purposes of verifying gross revenue.  To your
knowledge, have we ever audited them?

County Manager Smith said, I know in the time that I’ve been here it has not, but I would say in the past years,
probably not.  I know the revenues right now are at about 24, 25,000.  So they’re down substantially.

Commissioner Brady said, well, but I -- the point of an audit, yes, is in gross revenues, but, I mean, we have our
own audit department here --

County Manager Smith said, yes.
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Commissioner Brady said, -- that -- that could, you know, --

County Manager Smith said, yeah, we can do that.

Commissioner Brady said, -- go over some of this to -- to verify exactly what is going on with the money out
there being received by the management company.

County Manager Smith said, sure.

Commissioner Thomas said, that’s what I want to know.

Commissioner Kicklighter said, very good.

Commissioner Thomas said, that’s --

Chairman Scott said, I have -- are you through, Commissioner Brady?

Commissioner Brady said, I -- I am.  Thank you.

Chairman Scott said, Commissioner Holmes of the 2nd.

Commissioner Holmes said, thank you, sir, Mr. Chairman.  Let me commend you, Mr. Manager, for doing what
you should do after finding the condition of that golf course and with the respond from the community.  Then I 
want to thank Dean [Kicklighter] for stepping up.

Chairman Scott said, who?  You want to thank who?

Commissioner Holmes said, Commissioner Kicklighter.  Let me say this to our Board, this is what I envision and
this is what I have not been surprised because most government does not look at recreation as a high priority,
and this is a perfect example of what you constantly hear me keep saying.  We have to move recreation higher
from the bottom and move it closer to the top.  We beginning to plan for that, and we looking forward to that. 
Now I heard something in the prayer Nehemiah, and I don’t know, Dean [Kicklighter] must be ordered the pastor
to come in --

Chairman Scott said, Commissioner’s out of order.

Commissioner Holmes said, thank you, sir.

Chairman Scott said, please do not address --

Commissioner Holmes said, thank you, sir.

Chairman Scott said, -- members of the Commission --

Commissioner Holmes said, thank you, sir.

Chairman Scott said, -- by their first name.

Commissioner Holmes said, thank you.  Thank you, sir.  But let me ask that, Mr. Manager, who dropped the ball
on this?

County Manager Smith said, it’s the management company and the county.

Commissioner Holmes said, okay.  All right.  Can I recommend that we monitor that more frequently and giving
a report annually?

County Manager Smith said, we’ll be giving you a report more than annually at this point.

Commissioner Holmes said, okay.  Thank you, sir.

Chairman Scott said, next we have Commissioner Center of the 3rd.

Commissioner Center said, thank you, Mr. Chairman.  I mean it’s very sad to see this happen, and there’s been
no allegations of wrong doing, that -- that’s -- that’s not the case, it’s just -- it cost -- I’m asking.  It cost x amount
of money to run a golf course.

County Manager Smith said, correct.

Commissioner Center said, and the play out there is not generating enough money.  Isn’t that the bottom line
to keep it in good shape?  With SPLOST funds we can make capital improvements, but we can’t use SPLOST
funds for operation.  Is that correct?
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County Manager Smith said, that’s correct.

Commissioner Center said, so basically, I mean, if you make it better more people will play.  If more people play
you have more money, but the bottom line is it’s just not generating enough money right now, and that’s what
we have to correct?

County Manager Smith said, it’s -- it’s subsidy -- it has to be subsidized.

Commissioner Center said, so it -- it’s going to be kind of like some of the other athletic facilities we have.  If it
can’t pay for itself then the county’s going to have to subsidize it or it’s not going to be able to be kept in the
shape that we want it kept in.

County Manager Smith said, and with the exception of a -- a few municipal courses in the country, the majority
are subsidized, just like the aquatic center --

Commissioner Center said, right the aquatic -- we just --

County Manager Smith said, the -- the weightlifting center, we have to subsidize those as -- because they are
a priority in the community, so you have chosen as a Board to subsidize those.

Commissioner Center said, right, and I was going to mention those too.  I’m glad you did. 

County Manager Smith said, yes.

Commissioner Center said, but I just wanted to point out, I mean, it’s -- it’s revenues versus expenses is the
problem.

County Manager Smith said, yes.

Commissioner Center said, thank you.

Chairman Scott said, Commissioner Stone of the 1st.

Commissioner Stone said, thank you, Mr. Chairman.  Obviously this sounds like the same movie that we
attended a few years ago when this company came in, and I’m very sorry because we all had high hopes for
them.  They came in, made a great presentation, and its -- it’s very fortunate that you all have brought this to
our attention and that the Commissioners did react so promptly.  But I do think it’s terribly important for us to
monitor all of our assets.  Recreation is a huge part of this community.  We live in an area of the country where
we’re outside a lot, and these are our assets in Chatham County, and we need to really be careful how we’re
monitoring them and how we’re taking care of them because they -- we do not want them to become liabilities. 
So I do want to thank the citizens for coming here today and for bringing this to the attention of Commissioner
Kicklighter and Commissioner Shabazz and for the folks in that area.  We really do appreciate your alerting us
to this problem.  Thank you.

Chairman Scott said, okay.  I’ve got Commissioner Farrell then our Vice Chair, Commissioner Thomas.

Commissioner Farrell said, thank you.  I -- I’m disappointed that we’re here today with the rerun of the move that
Commissioner Stone mentioned a moment ago.  We’re definitely going -- in my opinion, staff is going to have
to monitor our assets more closely from now and into the future.  There’s a lot of quality of life issues when a
golf course goes down.  There’s hundreds of homes whose property valuations are at stake when they’re
clustered around a golf course that’s -- that’s declining.  It’s -- there -- there’s a lot of negativity when the -- when
the -- when your star attraction to your neighborhood is -- is severely declining, and judging from the pictures
and the testimony I’ve heard today, that -- that’s what appears to be happening.  So, it can all be turned around
if there’s the will power, and I -- as one Commissioner, lend my will power to have that turned around.  This
county asset should not be allowed to decline under our watch, and as Commissioner Holmes mentioned,
recreation needs to get off the bottom floor of the building and get up where people appreciate it more.  There’s 
a lot of positive attributes to a healthy vibrant recreation system in this county, so I’m in support of doing what
is necessary to bring this golf course that this county owns and we’re the entity that oversees it that -- that we
do what we need to do to make it an asset to the community and not a liability.  Thank you.

Chairman Scott said, our Vice Chair, Commissioner Thomas.

Commissioner Thomas said, thank you, Mr. Chairman.  I’ll be very brief.  Much has been said, and I agree with
everything that has been said.  I am in awe over the fact that the company that was supposed to be monitoring
this facility -- what happened to them?  Are they still there?  Are we still going to be using this same company
or?

County Manager Smith said, well right now they’re -- they are until December of this year.

Commissioner Thomas said, did they offer any kind of information as to why they did not fulfill their -- their --

County Manager Smith said, not at this time.
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Commissioner Thomas said, well, I’m hoping that going forward that we will be more on target with whomever
we select to monitor these facilities and if we’re thinking of keeping this same company, I will not be in
agreement to keeping the same company because if they have not fulfilled, you know, their obligations up to
this moment, I -- I will not be -- I would not feel good about whether they will work with us, you know, to make
the necessary changes that we need to make.  So going forward with that, I’m hoping that that will be something
that this committee or whomever will take into consideration, the monitoring company and then just don’t hire
them but make sure that we monitor everything as we go along, and I’d like to thank the citizens, as well, for
coming forward with us this morning.

Chairman Scott said, anybody else on the Commission wish to speak on it?  Commissioner Kicklighter.

Commissioner Kicklighter said, thank you, Mr. Chairman.  I just want to again thank everyone out there that
brought this to our attention.  Thank -- thank the Board of Directors; thank all the citizens that came out; thank
Mr. Zinn again for bringing this to our attention.  I want to thank staff for presenting solutions to a problem that --
for admitting -- I don’t know that I’ve ever even heard an -- government admit something was wrong -- for
admitting that the oversight -- lack of oversight was there.  That sets a great thing.  You were not here when that
contract was negotiated, but our lack of oversight to enforce the contract would have kept it in mint condition,
because it’s not a money issue as far as -- right this very second, it’s not going to take a million dollars to bring
it up to course -- to -- to par or whatever.  It’s going to just simply take some weed killer, some edging along the
paths, and continued watering of the thing, and mowing it right, and getting the algae out the ponds.  The -- the
-- the building’s not about to fall in at this moment.  All that stuff, I think it’s great, but that was not the problem,
and -- and reading through that contract, you see that they had the authority to fix that and then submit the bill
to the county.  So it was a total lack of their effort, and, yes, our fault for lack of oversight, and I do feel confident
now that this is -- you -- you came in.  You’re new.  Now that it’s on your page, I know you’ll watch it from now
on, and I just want to thank everyone.  Thank you Chairman for allowing this to be heard.  Thank you
Henderson, I’m confident that this will be improved, and I -- I feel like it’s going to be done pretty quick.  So,
thank all of you.

Chairman Scott said, I want to just thank the members of the Henderson Golf Community for all of your emails
and information that you forward to me, and I think I’ve had a conversation with 13 of you on the phone.  I didn’t
get to talk to everybody, and -- where’s Zinn at?  He and I have become regular communicators.  But anyway,
I even had one suggestion from one member of the community that we sell the golf course.  So there’s a varied
opinion out there about what we should do with it, but I appreciate you all coming and an opportunity, and when
we have this on our calendar, which is the appropriate time to take action, you’re welcome to come back, and
we will entertain additional comments at that time.  Again, thank you all for being here.

==========

VI.  CHAIRMAN'S ITEMS

Chairman Scott said, there are no Chairman --

==========

VII.  COMMISSIONER'S ITEMS

Chairman Scott said, -- or Commission Items on the agenda.

=========

III.  TABLED/RECONSIDERED ITEMS
Unless action is contemplated at today's meeting, staff report and file material has not been duplicated in your agenda packet.  The files are available from the Clerk. 
Those on which staff is requesting action are indicated by asterisk (*)

Chairman Scott said, we have nothing that we tabled to be reconsidered.

=========

IX.  ITEMS FOR INDIVIDUAL ACTION
(Unless the Board directs otherwise, adoption of an Action Item will mean approval of the respective County staff
report and its recommended action.)

  1. TO REQUEST APPROVAL OF THE FOLLOWING BUDGET AMENDMENTS AND
TRANSFERS:  1) IN THE GENERAL FUND M&O):  a) INCREASE REVENUES
$6,500 FROM DONATIONS, b) INCREASE THE COUNTY MANAGER’S BUDGET
$6,500; 2) IN THE SPECIAL SERVICE DISTRICT FUND:  a) TRANSFER $100,000

15



FRIDAY           MAY 27                                             2016

FROM THE RECORDER’S COURT BUDGET TO TRANSFER OUT TO CIP, b)
TRANSFER $170,000 FROM THE POLICE BUDGET TO TRANSFER OUT TO
CIP; AND 3) IN THE CAPITAL IMPROVEMENT PROGRAM (CIP) FUND:  a) 
INCREASE REVENUES $270,000 TRANSFER IN FROM SPECIAL SERVICE
DISTRICT, AND b) INCREASE THE POLICE REPLACEMENT VEHICLE
PROJECT $270,000.

Chairman Scott said, that now takes us to the Items for Individual Action.  The first is to request approval of the
following budget amendments and transfers: in the General Fund M&O): increase revenues by $6,500 from
donations, increase the County Manager’s Budget by $6,500; in the Special Service District Fund:  transfer
$100,000 from the Recorder’s Court Budget to Transfer Out to CIP, transfer $170,000 from the Police Budget
to Transfer Out to CIP; and in the Capital Improvement Program (CIP) Fund:  an increase revenues by $270,000
transferred In from Special Service District, and b) increase the Police Replacement Vehicle Project by
$270,000.

Commissioner Brady said, Mr. Chairman?

Chairman Scott said, yes.

Commissioner Brady said, I make a motion for approval.

Commissioner Stone said, second.

Chairman Scott said, properly moved and second.   Any discussion?  I recognize the Commissioner from the
3rd.

Commissioner Center said, thank you, Mr. Chairman.  I may need some -- the answers from staff.  On items
2 a and b of this it -- the $270,000 for mobile data terminals for police vehicles.  In our information attached, the
memo from Mr. Mark Bucalo to Amy Davis refers to an October 2015 intergovernmental agreement with the City
of Savannah.  We don’t have such an agreement, and even though it’s been argued back and forth, in February
of 2016, we signed an agreement with the City of Savannah on police services.  So the memo threw me off, but
we’re now spending $270,000 to put mobile data terminals in police vehicles.  Under the existing agreement with
the City of Savannah signed in February, we are required to replace a minimum of 19 police vehicles a year with
mobile data terminals necessary.  So you’ve got two -- I’m looking at $270,000 for basically 20 cars.  That’s  113
and ½ -- I’m -- I’m doing my math wrong.  $135,000 a car or 113 -- 13 and a half?

County Manager Smith said, what are you talking about?  For just the mobile data terminals?

Commissioner Center said, let me ask you -- how many cars -- how many cars does the county own that are
with SCMPD, and are we putting mobile terminals in all of them or just the 19 new ones?

County Manager Smith said, 130 something.

Chairman Scott said, that -- that wasn’t the question. How many --

Commissioner Center said, yeah, let me start.  How many cars do we own that are with the police department?

County Manager Smith said, okay.  I’d have to get you the exact number, but I want to say at one time we said --

Chairman Scott said, 100 -- 100 -- 135 cars approximately.

County Manager Smith said, it’s like 135, 136.

Commissioner Center said, okay.  135, and we are required to replace 19 of those a year.

County Manager Smith said, we are.

Commissioner Center said, okay.

County Manager Smith said, and what we’re doing this year, is we have not replaced in several years, so we’re
catching up, so you’re seeing a larger amount right now.

Commissioner Center said, okay.  Right.  And this is not a replacement, but we are putting mobile data terminals
into -- 

County Manager Smith said, correct.

Commissioner Center said, how many mobile data terminals are we putting in for the $270,000 is my question?

County Manager Smith said, hold on.  I don’t know if I’ve got the detail.  I had the detail, but I don’t know if I have
it right here. 
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Commissioner Center said, and -- and -- and I was thrown off because it refers to an October agreement that
doesn’t exist.

County Manager Smith said, yeah, it would be the 57 vehicles total.  We’re replacing with 57 mobile data
terminals.  Yeah.

Commissioner Center said, okay.  All right.  And so that’s the total cost for this 57 vehicles.

County Manager Smith said, yeah.  Mr. Kaigler has been handling the project.

Commissioner Center said, and that’s -- and I’m saying, but the -- the October 2015 is an incorrect reference,
is it not?

County Attorney R. Jonathan Hart said, yeah -- yes, sir.  We signed -- we signed a agreement in February.

Commissioner Center said, right.

County Attorney Hart said, I think the last part of February, and it had a price in there and an obligation to
replace vehicles, as I recall.

County Manager Smith said, yeah.

Commissioner Center said, okay.  Thank you.

Chairman Scott said, any further unreadiness?  Hearing none, all in favor of the motion indicate by voting yes,
opposed no.  Motion carries.

ACTION OF THE BOARD:

Commissioner Brady moved for approval of the following budget amendments and transfers:  1) in the General
Fund M&O):  a) increase revenues $6,500 from donations, b) increase the County Manager’s Budget $6,500;
2) in the Special Service District Fund:   a) transfer $100,000 from the Recorder’s Court Budget to Transfer Out
to CIP, b) transfer $170,000 from the Police Budget to Transfer Out to CIP; and 3) in the Capital Improvement
Program (CIP) Fund:  a)  increase revenues $270,000 Transfer In from Special Service District, and b) increase
the Police Replacement Vehicle Project $270,000. Commissioner Stone seconded the motion and it carried
unanimously.

AGENDA ITEM:   IX-1
AGENDA DATE:   May 27 2016

TO: Board of Commissioners

THRU: Lee Smith, County Manager

FROM: Amy Davis, Finance Director

ISSUE: 
To request approval of the following budget amendments and transfers:  1) in the General Fund M&O): 
a) increase revenues $6,500 from donations, b) increase the County Manager’s Budget $6,500; 2) in the
Special Service District Fund:   a) transfer $100,000 from the Recorder’s Court Budget to Transfer Out
to CIP, b) transfer $170,000 from the Police Budget to Transfer Out to CIP; and 3) in the Capital
Improvement Program (CIP) Fund:  a)  increase revenues $270,000 Transfer In from Special Service
District, and b) increase the Police Replacement Vehicle Project $270,000.

FACTS AND FINDINGS:
1a-b. The County received donations totaling $6,500 to offset cost associated with the Mental

Health Symposium held in April.  The cost of the symposium was charged to the County
Manager’s budget.  Correspondence and a resolution are attached (to the original staff
report in the Clerk of Commission’s meeting file).  

2a-b. A transfer of $100,000 from the Recorder’s Court budget and $170,000 from the Police
budget to Transfer Out to CIP is requested.  The funds are needed to cover the cost of new
mobile data terminals for Police vehicles in the Special Service District.  Correspondence
and a resolution are attached (to the original staff report in the Clerk of Commission’s
meeting file). 

3. A resolution to amend the Capital Improvement Program (CIP) Fund and increase the
Police Replacement Vehicle project is attached (to the original staff report in the Clerk of
Commission’s meeting file).
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FUNDING:
The budget amendments will establish funds in the General Fund M&O and the Capital Improvement
Program Fund.  Funds are available in the Special Service District Fund.

ALTERNATIVES:
1. That the Board approve the following:

GENERAL FUND M&O
A) Increase revenues $6,500 from donations.
B) Increase the County Manager’s budget $6,500.

SPECIAL SERVICE DISTRICT FUND
A) Transfer $100,000 from the Recorder’s Court budget (52.12021) to Transfer Out to

CIP.
B) Transfer $170,00 from the Police budget (54.22001) to Transfer Out to CIP.

CAPITAL IMPROVEMENT PROGRAM FUND
A) Increase revenues $270,000 Transfer in from Special Service District.
B) Increase the Police Replacement Vehicle project $270,000.

2. Amend or deny the request.

POLICY ANALYSIS:
State law grants the Board authority to amend the budget during the year as it deems necessary.

RECOMMENDATION:
Staff recommends Alternative 1. Prepared by:  Estelle Brown

=========

2. PRESENTATION OF THE PROPOSED FISCAL YEAR 2017 BUDGET.

Chairman Scott said, Item two, presentation of the proposed fiscal year 2017 budget.  Manager.

County Manager Smith said, yes, sir.  I handed out to all the Board members, and I won’t belabor the point today
because we’ve got workshops coming, excuse me.  If you noticed in your proposed budget transmittal, we did
state that you would receive the actual -- this is a workbook, and I like to consider it a workbook because it’s a
starting point.  That you would receive those today; that on June 10th, I’ll be going into detail in the budget more. 
On Thursday, June 16th at 10:00 a.m. we will have an actual -- on the 16th, a workshop from 10:00 o’clock until. 
We do have on the same day at 9:30 a.m. and 6:00 p.m., we have the millage public hearings that day, and then
we have a -- a final, then we would have the adoption.  So today what I am doing is -- is giving you the book
itself.  We’ve also given you something probably a little different.  We did in the report from Amy Davis to myself
give you some highlights, facts and findings within the budget itself.  So I’d ask you to take a look at that.  I’m
not going to read through all of those.  I think for the public the one thing that’s important is -- is that we are not
requesting any sort of change or request an increase -- no increases in SSD or M&O.  We ask that they stay
the same.  

County Manager Smith said, we are, however, using the blue print to guide this budget.  When you go through
and you look at my Manager’s letter, again, I will not read that in total, but I would ask you to take a look at it. 
I’ve included with the help of Armstrong an economic, kind of where we were, where we are, forecast.  Also talk
about why it’s important to set aside these reserves as we’re moving in to future capital projects, why we need
to do that.  I also address the blue print, and you will notice in attachment (b) that I have covered -- and I’m going
to be giving you another document on June 10th that goes into more detail.  It’s specific to county departments
and where they are in the budget and in future planning as to things like service agreements with other
municipalities, looking at ordinance -- joint ordinances.  A lot of things that we want to do together, but this came
out of the blue print itself.  So I have tried to use -- and when everybody came to us, they had to come in with
a return on investment, and it was kind of interesting, the budget committee would look at folks and say, can you
give me what the ROI is on that, and they would then have to do it, and if they didn’t have it, they had to come
back.  They had to justify it that way.  What are we getting back?   What’s our cost?  What’s our return?

County Manager Smith said, I do get into capital.  This will be the first year that we will have set aside capital 
in advance of the budget.  Usually you do it on the back end.  I don’t believe that’s the way we need to do it. 
It’s not a matter of what do we have left, you need to plan for capital.  So we’ve actually -- and you’ll see that
denoted in the summary we put together, which is the last attachment, which is attachment (c).  We give you
the -- and I thought this would be helpful to you, the changes in all of the funds starting from property taxes and
all of our revenues down to our expenditures in summary form.  So you have several pages of those -- of those. 
You will see areas where it says 100 percent change.  Some of those were -- I’ll give you a for instance, the
Public Information Office here used to have two budgets.  We now combined them into one.  Recreation this
year, you’ll see major changes.  Public Works and Recreation are divided.  So, we’ll explain those to you as we
move along.  But you will also see changes in -- I think in CNT you’ll see some changes.  You’ll see it in Animal
Control, and the reason being is we paid at 100 percent, but it was not included in our budget.  It was one line
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item.  Now you’ve got an entire budget, so you’ve got major changes there, but the monies are the same.  You
will see new employees.  They’re not necessarily new in most cases, they are bringing on Marine Patrol; bringing
on Animal Control.  We had to add those folks when we took over.  We take over July 1st.

Chairman Scott said, well, they are -- they -- in a sense they are new employees but they are not new dollars.

County Manager Smith said, that’s -- not -- not new dollars.  Yeah.  That’s great verbiage.  They are not new
dollars.  So we are -- we tried to outline, I think, in summary form for you.  Then we give you all the detail behind
that.  I’m looking forward to the 10th, going into more detail, but also on the 16th having the workshop.  I would
like you to take a look at it over the next week or so and then call us.  I’d love to sit down with you if you have
individual questions about the budget, walk through things that you’re not comfortable with or it catches your
eye.  You know, we will tell you, there’s never a perfect budget.  A budget is a guideline, but it’s a road map by
which then set your direction, and if we don’t do that, we’re in trouble.  So I -- I’m -- I’m really -- within this budget
message, you will see on the capital reserves that’s a very important thing to me; I know it is to the Board.  If
we’re looking at -- I will say this, if you look at the trial courthouse in the future.  That’s a $65 million project, and
if we intend on doing that, how do we intend on paying for it?  We -- we don’t have that now, and we’ve got to
look and prepare to do those things, to make improvements in areas such as -- I’ll give you a for instance, like
on the golf course.  What we should be doing is every year setting aside a certain amount of money not just for
operations but for capital where we know the life of certain things out there are going to have to be replaced. 
We need to set those aside. 

County Manager Smith said, we -- you will note, there’s a paragraph in here about facilities plan.  You allowed
us to have dollars to complete a facilities plan of all of our buildings and facilities, and we have done that.  Our
facilities department was rated very high, and let me tell you, they were put through the mill on this study, they --
as far as efficiency and ingenuity.  They were held up to high industry standard, and they passed, and I’m very
proud of my facilities department, they’re doing a good job, but they’re limited in what they can do.  You’ll see
like adding a couple of new trucks is in this budget for facilities.  I’ve got a plumber and an electrician riding in
the same vehicle.  We’re dividing those.  So, if you would take a look and get with me on individual meetings,
and then we’ll set forth these other meetings over the next few weeks, and I look forward to working with you.

Commissioner Center said, may I ask a question? 

Commissioner Thomas said, very good.

Chairman Scott said, Commissioner from the 3rd has a question.

County Manager Smith said, yes.

Commissioner Center said, thank you, Mr. Chairman.  All right.  So our -- our fiscal year ends in a month -- 

County Manager Smith said, June 30th.

Commissioner Center said, almost a month, June 30th, and we’re doing better in revenues than we budgeted
for?

County Manager Smith said, we’re up slightly.  We’re up slightly.

Commissioner Center said, when you say slightly --

County Manager Smith said, so as we get the year-end report -- I hate to get it until we get the actual, ‘cause
right now it’s going to be a guess because a lot of our revenues come in after July 1st, for this fiscal year.  So
we’ll -- we’ll get that to you, you know, the August time frame, but I think we will end revenues over expenditures.

Commissioner Center said, all right.  And do we meet separately to expend those revenues over --

County Manager Smith said, well, it’s going to be my recommendation --

Commissioner Center said, -- expenditures or are is that already budgeted for?

Commissioner Center said, -- they go into reserve to build your capital and to build your general reserve for your
90 days.  That -- it -- it’s money you have not planned for, so you set aside in reserve, and maybe that’s what
you can then help with capital the following year.

Commissioner Center said, well, that’s what I was going to ask.  You -- I mean, you make a recommendation,
but we vote on --

County Manager Smith said, there would be planned recommendations. 

Commissioner Center said, -- that again, right?

County Manager Smith said, yes.
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Commissioner Center said, do we do that before December 31?

County Manager Smith said, yes.

Commissioner Center said, okay.  Thank you, Mr. Chairman.

Chairman Scott said, we have the Commissioner from the 1st, Commissioner Stone.

Commissioner Stone said, thank you, Mr. Chairman.  When is the public hearing for people to come and speak
on issues that they are interested in as far as the budget?

County Manager Smith said, well, we’ve got the hearing on the -- let me go back to my page just a minute. 
We’ve got the hearings, you know, on the millage on the 16th from 9:30 to 6:00.

Chairman Scott said, she wasn’t talking about the millage.  She was talking about the -- the workshop when
departments can come make a request.

County Manager Smith said, the workshop is the 16th at 10:00, and we have told folks -- because everybody
didn’t get what they wanted, and we told them if they disagreed, that they could come to the workshop, and
we’re going to line them up as far as how they want to speak that day.

Commissioner Stone said, okay.  ‘Cause I -- I think there’s been some confusion, or at least I’ve asked -- been
asked the question of when they’re opportunity --

County Manager Smith said, mm-hmm.  The 16th.  We’ve been telling them the 16th.  Yeah.

Commissioner Stone said, okay.  Thank you.

Chairman Scott said, Commissioner Shabazz of the 5th District.

Commissioner Shabazz said, currently, how do we stand on our reserves?

County Manager Smith said, right now we’re meeting the 90-day, but I will tell you, you’re teetering on that.  I’d
like to be stronger, and obviously, if we’re looking at the future of borrowing money or whenever these large
projects start coming in the future that may not be funded by SPLOST, we’ve got to have some money set aside
to leverage the debt, and I’m trying to get us into that position.  So that’s -- that’s the 30-second answer.

Commissioner Shabazz said, so how do we go about increasing -- increasing?

County Manager Smith said, well, the very thing that Commissioner Center asked.  When you end the year --
first of all, I believe in funding up front where you can, and this budget does that on some of our capital, but also
on reserves, things that you have left over -- revenues over expenditures, and I will tell you, we’ve been very
conservative on revenues.  I’m hoping, because right now it’s just under two percent growth is what we’re
predicting.  Let’s say it comes out at 2.5, which hopefully it will, or three, we don’t know, but there’s the
opportunity where you then can put those monies aside to make you stronger.  Because if we go and begin
borrowing money for future projects, we’re going to have to have more than 90 days, and we’re -- we’re going
to have to leverage those dollars.  So, my plan would be and recommendation is that you set those dollars aside. 
Now, some of them you may utilize, but they would be for planned purposes in our plan.  You’d have to be
specific, and if you put them in funds, now with the GASB rules, you actually have to put them in funds and
designate them and say -- if you -- once you designate them, they’re for that purpose, so you’ve got to be very,
you know, very careful how you do that.  It’s very strategic now with GASB.

Commissioner Shabazz said, thank you.  Thank you.  Thank you.

Chairman Scott said, Commissioner Holmes of the 2nd.

Commissioner Holmes said, any information how the digest look?

County Manager Smith said, well, that’s -- that’s where we are this year.  We’re -- as you get further in the year,
you get better numbers.  We’ve had -- I’m -- I’m not as happy as I hoped I would be with that, but it -- it’s -- it’s
under two percent digest growth, and I’m hoping it will be better, but there have been a lot of changes.  The
exemptions, and I will tell you these --

Chairman Scott said, and it could go down, too.

County Manager Smith said, and it can go down.  I will tell you the thing that I’m very afraid of, and you’ve got
to remember all the TAVT and some of those, we’re actually taking hits, and those are going down, and we are
not growing at the rate that -- if you look at the economy, what’s happening around us --

Commissioner Holmes said, yeah.

County Manager Smith said, -- our digest is not growing at the same rate --
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Commissioner Holmes said, okay.

County Manager Smith said, --  that sales tax and other things are growing.

Commissioner Holmes said, okay.  Okay.

Commissioner Thomas said, that’s true.

County Manager Smith said, it’s pretty stagnant.

Commissioner Holmes said, hope it goes up.

Chairman Scott said, Commissioner from the 6th District, Commissioner Brady.

Commissioner Brady said, thank you, Commissioner Holmes.  I was going to head towards the digest too -- as
well.  When do we expect to get -- get the numbers on the digest?

County Manager Smith said, we’ve got some numbers now.  They’re preliminary, but when I come back to you
on that -- that workshop, we’re going to have all that for you.

Commissioner Brady said, the workshop on --

County Manager Smith said, on the 16th.

Commissioner Brady said, -- the 16th?

County Manager Smith said, mm-hmm.  We’ll go over it in detail.

Commissioner Brady said, okay.  I mean is there any way --

County Manager Smith said, we can --

Commissioner Brady said, I always get really nervous going, you know, into --

County Manager Smith said, yeah.

Commissioner Brady said, --this position not knowing what the digest is.

County Manager Smith said, well, when we get on the 10th, if I’ve got firm data on the 10th, I’ll just go ahead and
transmit that to you on the 10th.

Commissioner Brady said, uh-huh.

County Manager Smith said, and then we can go over it in detail on the 16th.

Commissioner Brady said, okay.  Thank you.

County Manager Smith said, sure.

Chairman Scott said, thank you, Mr. Manager.

County Manager Smith said, thank you.

Chairman Scott said, I -- I might also add that it’s -- I hope the Commission shares my view that there will be
no millage increase, there will not be any new programs because you have excess funds.  That -- that type of
activity, just simply spend yourself in a hole when the economy down -- downturn and -- and then you end up
combining departments and laying off people, which is what we did in previous years.  And so, that’s the whole
purpose of having a zero-based budgeting process. That the whole purpose of trying to increase your reserve
fund, to a minimum of 90 days.  I said a minimum of 90 days, and -- and those are the kind of discipline that you
have to have to avoid all the peaks in the economy, and without it, you’re just building yourself in to a millage
increase at some future date or drastic cuts.

ACTION OF THE BOARD:

For information only.

AGENDA ITEM:   IX-2
AGENDA DATE:   May 27, 2016

TO: Board of Commissioners

THRU: Lee Smith, County Manager
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FROM: Amy Davis, Finance Director

ISSUE:
Presentation of the Proposed Fiscal Year 2017 Budget.

BACKGROUND:
The County Manager is responsible for the preparation of an annual budget for the General Fund, Special
Service District, Debt Service and all Special Revenue Funds.  Capital budgets are set for both the life
of the capital project and the amounts required for the fiscal year.  Also presented are budgets for all
Enterprise Funds, Internal Service Funds sand Proprietary Funds.

FACTS AND FINDINGS:
1) Key Items Proposed in the General Fund:

! Total revenues of $175,034,537 - an increase of 2.97%.  The tax digest will be
available in June.

! Proposed millage rate of 11.543 - no change recommended
! 37.75 positions were added due to contractual or service restructuring, utilizing

current funding resources:  No new funding required.
- Indigent Defense -- (2) Assistant Public Defenders II, (3) Assistant Public

Defenders III, (1) Administrative Assistant I, (1) Administrative Assistant II
and (.75) Investigator (position split between general fund and recorders
court) to replace panel of attorneys

- Marine Patrol - (1) Commander, (1) Assistant Commander and (4) Marine
Patrol Officers

- Animal Control - (1) Animal Control Director and (14) Support Personnel
- Chatham Emergency Management - (1) Director and (8) CEMA positions

! 13 positions requiring new funding, including:
! Human Resources - (1) Compensation & Compliance Manager
! Facilities Maintenance - (1) Custodial Supervisor
! District Attorney - (1) Criminal Investigator and (1) Court Media Specialist
! Juvenile Court - (1) Probation Supervisor and (1) Educational Advocate
! Probate Court - (1) Deputy Court Clerk I
! Aquatic Center - (2) Part-time Swim Instructors
! Recreation - (1) Administrative Assistant II, (1) Administrative Assistant IV,

(1) Maintenance Worker I and (1) Assistant Parks Maintenance Supervisor
! Funding for a High School Summer Intern Program - $53,000
! Funding for Mental Health initiatives - $100,000
! Implementation Facilities Maintenance and Operations strategic plan - $522,236
! Adding Marine Patrol, Animal Control and Emergency Management as County

Departments - no additional funding required
! Continuation of the Employee Performance Merit program
! Full-year funding for the pay increases in the Sheriff’s department and Detention

Center granted in January of this year - $470,460
! Incorporation of software support contracts costs in the ICS budget for Tyler

application in the Courts, Tax Commissioner, Finance and Human Resources
! Increased funding for retiree healthcare - $608,283
! Increased funding for inmate medical contract costs - $1.5 million
! Most of the projected increase in revenues results from the removal of an account

established in fiscal year 2016 for uncertain tax billings.  Many of these accounts
have now gone through the appeals process.

2) Key Items Proposed in the Special Service District Fund:
! Total revenues of $30,700,609 - an increase of .61%.  The tax digest will be

available in June
! Proposed millage rate of 4.13 - no change recommended 
! 7 new positions including:

! Public Works - (1) Storm Water Technician
! Recorders Court - (1) Judge, (1) Assistant Public Defenders II, (1) Assistant

Public Defenders III, (1) Administrative Assistant II and (.25) Investigator
(position split between general fund and recorders court) to replace panel of
attorneys

! Building Safety - (2) Zoning Inspectors
! Expanded funding for the tree maintenance program - $100,000
! Funding for maintenance of undeveloped County lots - $25,000
! Funding for repair and maintenance of curbs and sidewalks - $50,000
! $13.1 million funding for the SCMPD
! Funding for (19) police vehicles - $760,000
! Continuation of the Employee Performance Merit program
! A new funding formula for Recorders Court
! Establishment of CORE MPO - $90,297
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3) Key Items Proposed in Other Funds:
! Occupational Safety - Addition of (1) Training Coordinator
! Solid Waste Fund - Addition of (1) Equipment Operator
! Solid Waste Fund - Purchase of a trammel screen to process yard debris into

marketable products - $450,000
! Creation of an Asset Replacement Fund as recommended by the Facilities

Operations & Maintenance study - $700,000 - transferred from CIP
! Capital Projects Fund - Funding of $5.6 million in new projects, including a transfer

of $1.2 million to debt service to help pay a $2.7 million balloon payment on the
2011 Union Mission bonds.  Capital projects include:
- Tax Billing System $818,000
- Building Safety Software    800,000
- Safety Windows MCO         90,100
- ICS Digital Radios   200,000
- Public Defender Buildout    350,000
- Air Handlers Judicial Courthouse   440,000
- Cooling Tower Judicial Courthouse   650,000
- Maintenance Reserve   100,000
- Finance/HR ERP System     50,000
- Capital Asset Replacement Fund   700,000
- Debt Service           1,256,137

! Summary Recommended Budget:
Recommended %Increase/

2016 Budget   2017 Budget   Decrease

General Fund 169,978,087 175,034,537            2.9%
Confiscation Fund        101,000        130,000         28.71%
Sheriff’s Confiscation Fund          50,000          50,000                   0.00%
Street Lighting Fund     1,028,927        600,000        -41.69%
Emergency Telephone 911     3,454,000     3,454,000 0.00%
Restricted Court Fees        471,100        471,100 0.00%
Inmate Welfare Fund     1,331,769     1,200,000           -9.89%
Multiple Grant Fund        292,814            -       -100.00%
Special Service District   31,691,627    30,700,609           -3.13%
Child Support Fund     3,037,401      2,970,845           22.19%
Hotel/Motel Tax Fund     1,350,000      1,350,000 0.00%
Land Disturbance Activities        405,340         265,859         -34.41%
Land Bank Fund 1,000  1,000 0.00%
SPLOST I   11,555,691    11,119,976          -3.77%
SPLOST II     4,957,107      4,375,055         -11.74%
SPLOST III   33,645,803    34,083,859 1.30%
SPLOST IV   36,718,879    28,507,525         -22.36%
SPLOST V   71,378,950    60,586,776         -15.12%
SPLOST VI   33,850,140    86,696,009        144.30%
Capital Improvement Fund     5,337,622      5,579,237 4.53%
Capital Asset Replacement Fund -         700,000 0.00%
Sewer Fund     2,585,135      1,292,668         -50.00%
Solid Waste Fund     4,305,449      4,795,059           11.37%
Parking Garage Fund        663,109         662,500             -0.09%
Building Safety & Regulatory Fund     1,305,162      1,449,894          11.09%
Computer Replacement Fund        357,920         498,218           39.20%
Risk Management Fund     3,910,698      5,208,586          33.19%
Health Insurance Fund   22,290,000    21,075,466           -5.45%

Total 446,054,730  478,733,778            7.33%

FUNDING:
No millage rate changes recommended.

POLICY ANALYSIS:
It is the County policy for the County Manager to present a balanced budget to the Board of
Commissioners annually for consideration.

ALTERNATIVES:
Informational only.

RECOMMENDATION:
N/A

=========
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3. CNT MONTHLY REPORT GIVEN VERBALLY BY DIRECTOR RAGAN.

Chairman Scott said, next on the agenda is the CNT monthly report.

CNT Director D. Everett Ragan said, good morning Mr. Chairman.  Good morning Board.

Commissioner Holmes said, good morning.

Commissioner Thomas said, good morning.

Director Ragan said, quickly, the -- I know it’s a holiday weekend, and we need -- need to get out of here.  Very
quickly, however, April monthly report, 88 new cases were started.  Drugs seized was about 167 -- 167,000 were
from narcotics seized off the street.  Assisted one agency, the Sheriff’s Department, with a -- with a warrant. 
So far this year we’ve got 339,284 worth of drugs that we have seized off of the streets.  The majority of that
being powder cocaine.  Drugs purchased for the -- for the month, again, was primarily cocaine and heroin.

Director Ragan said, seized eight weapons during the month of April; made 21 felony arrests.  Geographic
locations of our residents were out of Bloomingdale, a couple out of Bloomingdale, Eden, Ellabell, Midway,
Richmond Hill, Rincon, Springfield, Nashville, Tennessee, and Uley.  We got a lot of out of towners that came
in and were messing with some narcotics so we -- we arrested.  Adoption cases from other agencies, U.S.
Marshals, adopted a case from them.  Savannah Metro, we got a manufacturing marijuana case from them, and
Port Wentworth, they -- in reference to a prescription diversion case.

Director Ragan said, April, of course, was Orange Crush.  We did assist Tybee Island.  We made a couple felony
arrests.  Actually, on the way down there, a vehicle in front of our agents was weaving in and out, apparently
intoxicated, and in that they had about 42 ounces -- ounces of what -- what is being called lean.  It’s a -- it’s a
codeine liquid they put in baby bottles.  So we got about 40 ounces of that we recovered out of that, along with
$6,000 cash out there.  They were heading to -- to Tybee to -- to sell the codeine, and so they call it lean. 

Director Ragan said, hours spent in the precincts, again, you see central is still leading.  Islands, which is the
state streets plus all the islands came in at pretty much a close second.  Many hours of course is expended
within the city limits of Savannah.  The total hours worked in all the precincts was 1,816; municipalities 440; and
in the unincorporated area, we spent 108 hours in those -- in there.  

Director Ragan said, quickly, I want to go over a case.  This is actually -- I didn’t get -- do highlights at the end
of this monthly report ‘cause I knew this one would probably take a few minutes.  This is actually a meth case
that just started but I knew it would have interest -- would have interest with the Board.  This one involved our
clandestine lab response team.  That’s our team that is trained in -- very well trained on the state and federal
level to clean up what a manufacturer of meth and a lot of the other chemicals they use and some of the other
drugs, some of the hallucinogenics.  

Director Ragan said, we are one of nine areas in the state designated by the Georgia Bureau of Investigation
and the Drug Enforcement Administration where we are able to -- to -- to clear a chemical -- a clandestine lab. 
You can see the equipment that was bought by CNT, by the county, a truck, the other pieces of equipment are
the trailer that we keep a lot of our items in, a storage house, and the -- you see on the far right, the heavy
building, that is where we can store hazardous chemicals until they are able to be picked up.  We can properly
store them and keep them safe.  All that equipment was given to us by the state so that we are one of the areas
that we can clean a lab and keep us safe until they come and pick it up.  

Director Ragan said, I want to talk a minute about 41 Moon River Drive.  When we talk about clandestine labs,
talk about people making meth, when we talk about people making the -- this is the typical example of a one pot
sludge meth manufacturing where you have a lot of residue that is left over from the meth, from making product. 
41 Moon River Drive, it’s an area that we’ve gotten complaints on before.  It’s an area that we’ve done
enforcement on before.  We began looking at it again.  We identified methamphetamine users working together 
smurfing to purchase pseudoephedrine.  Smurfing, a term that we use when you get four or five, six people in
the car, they travel around to the different drug stores, Wal-Marts, whatever, anywhere there’s a pharmacy, and
we all know to get pseudoephedrine and all now, you’ve got to go sign your name, show your driver’s license. 
They’ll get four or five people in the car, send them in, each one of them will sign their name, get two or three
boxes -- or a box of pseudoephedrine, bring it back.  These are -- these are the smurfs.  We linked those people 
with a known metham -- meth cook, and we linked all of them to 41 Moon River Drive.  It’s a residence
previously has arrest by CNT and the resident at that point in time was out on a drug bond.

Director Ragan said, community involvement.  We started getting a lot of calls about suspicious activity at this
address from the neighbors.  Constant foot and vehicle traffic; constant burning in the back yard; funny smells;
sounds of generators running at all hours.  May 16th, clandestine response team conducted a search warrant. 
We found one inactive lab; found all the components needed to manufacture a cook, starting a active lab;
several burn piles present, one was burning at the time of the search warrant; and one lab waste was located
in an active burn pile.  Once they get through with it, they try to burn -- burn the evidence up.  Couple of
photographs we took at the search warrant.  Again, those are burn piles showing active lab waste;
pseudoephedrine package, see the empty ones there.  

Director Ragan said, the property.  This is what we find on a lot of our search warrants, especially with -- with
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meth.  This is inside the property and out -- well in and outside the property.  You’ll see items that are just plain,
by God, nasty.

Commissioner Brady said, people were living there?

Director Ragan said, yes, ma’am.

Commissioner Thomas said, Jesus Christ.

Director Ragan said, all windows on the back of the house were busted out.  There was no power at the house. 
The generators they had was used to power security cameras.  Cameras were located throughout the three-acre
property, and I’m talking about three acres on Burnside Island.  Cameras watched from a monitor inside the
house in the room where they were -- meth was being manufactured.  This is the actual camera.  You see the
little pole out there?  That’s the camera.  Up top of the tree, that’s another camera; another pole watching the --
in the woods on the side of the house a camera, and a camera mounted on the outside of the side entry door 
so they could see us when we were coming or the could see anybody else on the property.  

Chairman Scott said, Commissioner Center.

Commissioner Center said, you confiscate these cameras?

Director Ragan said, yes, sir.

Commissioner Center said, all right.  And can they be used by municipalities to watch public parks?  Probably
pretty good cameras, right?

Director Ragan said, they’re -- they’re -- we -- we -- we run into cameras a lot of times, and some of them do
have sophisticated -- they’re run -- basically they’re -- they’re web-based and they run them off of their own
computers --

Commissioner Center said, I know you’re forced to recycle guns, but here’s something you can recycle for the
benefit of the community, right?

Director Ragan said, yes, sir.

Commissioner Center said, can we do that?

Director Ragan said, I don’t see why not.

Commissioner Center said, all right.

Director Ragan said, once we seize them, and we get them -- get them as property.  All right.   Inside the house
it’s just plain old trashed throughout.  The ceiling is falling down, holes in the floors, most windows busted out,
no running -- no power, no running water.  They’re using buckets and outside as a bathroom.  Some of the items
we seized, this is what scares you when you have kids running around in the neighborhood.  You see all them
needles that we got, used and new.  Some baggies that they normally use with distribution of drugs; drug
paraphernalia; and this is what we see a lot of times, what we’re faced with going in, shot gun, (inaudible) in the
room, that’s the room where the meth was being -- was being cooked.

Director Ragan said, this is what we seized that they were getting ready to start up a whole ‘nother active lab
with, all the chemicals, precursors needed to make meth.  You’ve got your -- your liquids, you’ve got your lye,
you’ve got your pseudoephedrine, you got your batteries, your alkaline batteries to shave off and put in there --
this is to generate the heat to -- that generates the cook.  When we left, this is what we left, a warning notice was
left at the residence.  We have notified Metro dispatch that that location has now been the scene of an active
cook with waste.

Chairman Scott said, Commissioner Holmes has a question.

Director Ragan said, yes, ma’am.  Yes, sir.

Commissioner Holmes said, what -- what do we do with those homes when we find them in such conditions?

Director Ragan said, I’m getting to that in the next second or two.

Commissioner Holmes said, okay.

Director Ragan said, okay?  

Commissioner Holmes said, okay.

Director Ragan said, we notified dispatch to make our officers aware that whenever we -- we go into the location,
they -- they have dispatch officers there that they are aware that what they may find is again -- could be some
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hazardous stuff there.

Commissioner Holmes said, mm-hmm.

Director Ragan said, I’ve talked to -- talked to Gregori Anderson in reference to this, and as of -- as of yesterday
that property has been condemned, so.  Our investigation at this point in time is we’ve only got one in jail, Brian
Mastison was arrested that night.  He is currently on -- in the Chatham County Jail.  It’s an investigation that’s
ongoing.  We expect arrests of approximately eight people and all of the people associated with this property
and with this cook have been identified.  We are in the process of speaking with our District Attorney’s office in
reference to an attempt to seize the property.  The property is in probate, and -- but we’ll -- we’ll see how we
have to navigate through that in order to be able to seize the property.  Again, Gregori [Anderson] and his crew
has -- Mr. Anderson is actively working to help clean up that property.

Commissioner Holmes said, great.

Director Ragan said, we’ve got it condemned.  I would be remiss not to say and give kudos to Chief Noha and
the Southside Fire Department.  They were with us on scene, and they stayed with us for the entire time.  We
didn’t leave there until about 5:00 o’clock in the morning.  My agents didn’t leave there until about 5:00 o’clock
in the morning cleaning up.  So, had we not been prepared as far as clandestine lab response team, that type
of cleanup would have probably been $15,000 that we would have had to -- had to pay, and not only that, the
closest clean up crew is out -- out of Valdosta, so we have to wait for them to -- four hours to get here and stay
with them while they’re here and then they take the stuff off. So.  Any questions?   Yes, ma’am.

Commissioner Brady said, and this is not in reference to this investigation, but I was looking at the report.  I
mean I looked at it last night, but I have a question.  We arrested -- or y’all arrested all those folks over there
on Fort Argyle Road, yea.  But where it says attempt VGCSA, what -- what is that?

Director Ragan said, violation of the Georgia Controlled Substances Act.  That’s possession of narcotics.

Commissioner Brady said, okay.  Thank you.  I -- I mean, I thought, I don’t recall ever seeing that, but maybe
I just --

Director Ragan said, that’s -- that’s the legalese they would do it.  We -- we charge possession of cocaine, and
then we have to put on the arrest slip VCGA [sic].

Commissioner Kicklighter said, thank you.

Chairman Scott said, thank you so much.

Director Ragan said, thank you. 

ACTION OF THE BOARD:
For Information only. 

[NOTE:  CNT monthly Report filed in Clerk of Commission’s meeting file.]

=========

  4. BOARD CONSIDERATION OF REQUEST FROM BALFOUR BEATTY
INFRASTRUCTURE, INC., FOR VARIANCE FROM THE NOISE CONTROL
ORDINANCE FOR THE HIGHWAY 204, KING GEORGE BOULEVARD ROAD
PROJECT.  THE COMPANY PLANS TO BEGIN PILE DRIVING ACTIVITY ON
TUESDAY, MAY 31, 2016, AND WILL TAKE SIX WEEKS TO COMPLETE.

Chairman Scott said, Item 4, Board consideration of request from Balfour Beatty Infrastructure, Inc., for variance
from the -- the Noise Control Ordinance for the Highway 204, King George Boulevard Road project.  The
company plans to begin -- to begin pile driving activity on Tuesday, May 31, 2016, and will take six weeks to
complete.

Commissioner Farrell said, so moved.

Commissioner Stone said, second.

Commissioner Brady said, second.

Chairman Scott said, properly moved and second.   Any discussion?   I recognize the Commissioner from the
6th District, Commissioner Brady.

Commissioner Brady said, and -- and I asked this in the pre-meeting, and I just want to, you know, get it out
there in reference to the timing of the request for this.  Came in this week, and they want to start work next week. 
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We have got to tell these contractors that, you know, we would have had to have done some type of emergency
something to -- to allow this to go on without delaying construction on that project.  For God’s sakes, we don’t
need to delay it.  But we need to make sure they understand, you can’t -- you know, it’s just irresponsible as far
as I’m concerned, and these big contractors, such as this one and others, they know that kind of stuff.  So, I
mean, I’m going to support it.  I just want the record to show that this is the second time I’ve complained about
timing of them making requests like this.

Commissioner Thomas said, good point.

Chairman Scott said, any further unreadiness?  If not, all in favor of the motion indicate by voting yes, opposed
no.  The noise variance have been granted.  Motion carries.

ACTION OF THE BOARD:

Commissioner Farrell moved for approval of a request from Balfour Beatty Infrastructure, Inc., for variance from
the noise control ordinance for the Highway 204, King George Boulevard Road project.  Commissioners Stone
and Brady seconded the motion and it carried unanimously.

AGENDA ITEM:   IX-4
AGENDA DATE:   May 27 2016

TO: Board of Commissioners

THRU: Lee Smith, County Manager

FROM: Gregori S. Anderson, Director, Building Safety and Regulatory Services 

ISSUE: 
Request for Variance from the Noise Control Ordinance for the Highway 204, King George Boulevard
road project.

FACTS AND FINDINGS:
1. The Noise Control Ordinance limits noise generated by construction tools and equipment

to a maximum of 75dBA and prohibits noise generating activity from 10:00 PM - 7:00 AM.

2. The applicant is requesting a Variance to conduct pile driving activities at a noise level
above 75dBA for the next six weeks from 7:00 AM - 9:00 PM, Monday through Saturday,
beginning Tuesday, May 31, 2016 (see letter attached to the original staff report in the
Clerk of Commission’s meeting file).

3. The Noise Control Ordinance allows for the granting of a Variance by the Board of
Commissioners.

No applicable.

ALTERNATIVES:
1. Grant requested Variance

2. Deny request.

POLICY ANALYSIS:
The Noise Control Ordinance limits construction activities that would represent a noise disturbance. 
Section 24-310 provides the Board of Commissioners the authority to a Variance from the ordinance.

RECOMMENDATION:
Board consideration

=========

X.  ACTION CALENDAR

The Board can entertain one motion to adopt the below-listed calendar.  Such motion would mean adoption of staff's recommendation.  Any Board Member

may choose to pull an item from the calendar and it would be considered separately.

Chairman Scott said, next on the other is the Action Calendar.   At this time I’ll entertain a motion that we
approve the Action Calendar with the exception of 9 B and C.

Commissioner Thomas said, so moved --
Commissioner Brady said, so moved.
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Commissioner Thomas said, -- Mr. Chairman.

Chairman Scott said, is there a second?

Commissioner Farrell said, second.

Chairman Scott said, properly moved and second.  Any discussion?  Any unreadiness?  Hearing none, all in
favor indicate by voting yes, opposed no.  Have everybody voted?  The motion carries.  At this time I’ll entertain
a motion on 9 B.

ITEM 9 B

Commissioner Farrell said, I’ll make a motion for 9 B.

Chairman Scott said, with the amended language?  And I’ll have the County Attorney state.

Commissioner Farrell said, with the amended language and some discussion.

Chairman Scott said, okay.

Commissioner Thomas said, second.

Chairman Scott said, it’s been properly moved and second.  The County Attorney, please, would you explain
the amendment?

County Attorney Hart said, sure.   This is a -- as -- as you notice there’s a -- several environmentalists down
there, and we have to do --

Chairman Scott said, could you pull your mike up, so --

County Attorney Hart said, there are a number of environmental companies that we’ve listed down there and --
and these are basically for our SPLOST projects, and you can’t do a SPLOST project without having to deal with
the environmental factors of the survey or the topo or any of that.  We just have a lot of environmentally sensitive
stuff, and what we’re trying to do here is to spread these out because we have enough develop -- developments
going on that you -- you can -- you can overload one and slow down your project, and what engineering is asking
to do is approval of $150,000 not to exceed $25,000 per contract so that we can keep contracts moving.  Some
of these projects -- contracts will be more than 25, some of them will be less than 25, some of them will be a lot
less than 25, but what you’re going to have -- what -- what this does is it frees up engineering to deal with these
people on the environmental segment of this and know they’ve got the money to move forward with the contract. 
And typically what you have is they go out there and look at it, give you an estimate of what it’s going to cost,
you make a comparison of those and select the one that can do it and do it quickest, and that’s why the
contracts being asked for.

Chairman Scott said, okay.

Commissioner Kicklighter said, so what is the amendment?

Chairman Scott said, state --

County Attorney Hart said, the amendment is to -- to approve $150,000 group con -- total contract not to exceed
without any individual contract exceeding $25,000 without coming back to the Board.

Commissioner Farrell said, well --

Chairman Scott said, I’ve got Commissioner Farrell and Commissioner Center in that order.

Commissioner Farrell said, I’m not sure what -- could you explain a little more clearly what the -- the purpose
of 9 B is in that at any given time all the different expenditures that -- that come through here and it’s pretty
routine to -- you know, we -- we -- we look them over.  We got a few days to look at them in the big binder book,
and, you know, it’s a pretty smooth process.  What makes this different than the other $170 million we spend
every year?

County Manager Smith said, Mr. Chairman, can I ask that our Chief Engineer speak to this?  Mr. Davenport?

Chairman Scott said, yeah, I’ll recognize the County Manager.  If you’ll --

County Manager Smith said, I’d like our -- our engineer --

Chairman Scott said, mister --

County Manager Smith said, Leon Davenport, if he would to go over that with you, please.
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Chairman Scott said, Mr. Davenport.

County Engineer Leon Davenport said, yes, sir.  Of course when we -- we have the task for the contracts when
it comes to a lot of services that the Board has approved.  Obviously drainage, transportation, miscellaneous
services, when we do site design, that kind of thing.  The difference in coming back with individual contracts to
the Board is our -- our procurement process -- these -- this group of engineers -- engineering firms, we go
through and we rate them in the QBA  -- QBS process just like we would if we were doing an individual project. 
What we --

Commissioner Farrell said, are you just pre-qualifying these six people so you can go to them?  So you don’t
have to have a like, you know, a process every single item or -- or --

Mr. Davenport said, what we’re doing is -- is this make us much more responsible when it comes to each project
the Board comes to us and, you know, asks that we look at.  So what we’re doing is, you can look at it in those
terms, it is a pre-qualification, but it is a contract that we issued to each one of the firms and then we basically
rotate through these firms.  Like I say, we have, you know, four transportation consultants.  We use this
consultant, move to the next one, and we rotate around and use each one of them, you know, just over time. 
Now, they’re -- they’re pre-qualified in a way, but we QBS them.  We go through them just like we would if we
were going to do an individual project.  So in this case, really, what you’ve got here is the specialties when it
comes to environmental is pretty diverse.  You see a couple of -- of them on there on the top of the list, RLC is
one of the biggest companies we use when it comes to any salt marsh investigations we have.  Stuart Sligh and
his group is one we use for a lot of fresh water stuff.  Edwards Pitten -- Pitman is a great NEPA group.  So if we
need help on some other project.  So, they all have a little bit of a specialized interest.  Arrowood, asbestos
testing.  But, you know, that -- that’s in essence.  You’re -- the thought process is right, but it -- we do write into
contracts with each one of these guys and then we issue a task order to each -- or if we can select to say one
of the contract -- or consultants to do a project, we’ll issue a task order under that umbrella contract, may be
$1500; maybe 2,000; maybe 20,000.  I mean the design on roads and such is little bit more intensive than doing
environmental research for us.  But, you know, your thought process is right, but we -- we do have an individual
contract with each one of these consultants.

Commissioner Farrell said, all right.  All right.  So, if you didn’t have this, what would be the -- what would be
the way to -- what -- what would be the -- what would be the consequences?  I mean would it slow you down? 

Mr. Davenport said, in essence --

Commissioner Farrell said, would it hinder you?  I mean would it be all the same?

Mr. Davenport said, in essence all you -- what you’d do is slow us down.  Because when we go back --

Commissioner Farrell said, why -- and explain how that would slow you down, ‘cause --

Mr. Davenport said, if I have to go -- if I don’t have this on call ability, then what I have, of course, take in RFPs
or -- or proposals from all the consultants.  We have to review those consultant -- those proposals, and then we
have to, of course, come back to the Board with that individual contract for that project.  So there is delay, if you
will, when it comes to that.

Commissioner Farrell said, so -- so in essence, you are kind of pre-qualifying them so you don’t -- so you don’t
have to RFP.

Chairman Scott said, you’re -- you’re pre-authorizing is a better term.

Mr. Davenport said, yeah --

Commissioner Farrell said, pre-authorizing.  Okay.  Okay.  And then if it exceeds 25,000, then it will come before
the Board for a --

Mr. Davenport said, the -- the language on -- on the environmental part -- contracts that you’re asking for, yes,
sir, that would be the -- the way it would work.  If I exceed 25,000 on individual task orders at this point, then I’d
have to come back to the Board for approval.

Commissioner Farrell said, and, final question, over the years, I’ve noticed, you know, the under 10,000, which
is now the under 25,000 discretionary, and it gets reported in the back.  Does the -- do each one of these get
reported in the under 25,000 category each --

Mr. Davenport said, purchasing because --

County Manager Smith said, mm-hmm.

Mr. Davenport said, sorry to interrupt.

Chairman Scott said, yes.
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County Manager Smith said, yes.

Mr. Davenport said, when purchasing cuts a purchase order, they put that in your report, those informational
items, and when we issue a task order to that consultant, we still get a purchase order for that work, so we --
obviously, tying up the money and having -- having it set aside, so you do see those in the report whenever we
issue those task orders.

Commissioner Farrell said, so each -- each time some -- it will be on that last page where it’s documented the --
who’s doing what for 1500 bucks or 2700 --

Mr. Davenport said, the up to 25,000 would, yes.

Commissioner Farrell said, hmm?

Chairman Scott said, yes.

Mr. Davenport said, the up to 25,000 would.

Chairman Scott said, up to 25 -- yeah.

Commissioner Farrell said, okay.

County Manager Smith said, and most of those, the Chairman -- the Chairman or myself, depending on the
amount, we see them and have to sign off before they’re ever let.

Chairman Scott said, yeah.  Okay.  Commissioner Brady of the 6th.

Commissioner Brady said, okay.  And I appreciate putting in the $25,000 as far as, you know, us looking at it. 
But the $150,000, you know, it says on here, you know, originally not to exceed, ‘cause 150,000 is still staying
in there.  Is that a maximum or not to exceed $150,000 per task call?

County Attorney Hart said, total.  Total.  No.  Total.

Commissioner Brady said, total. Okay.

Commissioner Farrell said, per year.

Commissioner Brady said, per year.

Commissioner Farrell said, per firm.

Chairman Scott said, per -- without coming back.

County Attorney Hart said, well, if we run out of money, we’ve got to come back and ask for some more.

Chairman Scott said, they’ll have to come back.

County Manager Smith said, per firm.

Mr. Davenport said, yeah, per firm.

County Manager Smith said, it’s per firm.  Yes.

Commissioner Brady said, per firm?

Mr. Davenport said, correct.

County Manager Smith said, that’s correct.  Per firm per year.

Commissioner Thomas said, right.

Commissioner Farrell said, it’s a $900,000 --

Commissioner Brady said, if they -- if -- if they were to spend it.

Commissioner Farrell said, if they use it all.

Commissioner Brady said, hmm-mm.

County Manager Smith said, yeah.

Mr. Davenport said, and -- and -- I’m sorry, that -- that is very rare, especially with the environmental side.  A
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lot of them in the past we’ve done at $100,000 on -- on the environmental.  Some of the other consultants when
we’ve done the on calls the Commission has awarded 250, a fewer number of consultants, but most of the task
orders -- I’ve yet to see a task order for -- or environmentals for the most part on average, they’re always less
than 10,000.  They’re -- they’re jurisdictional determinations that some of the consultants go out and do or the
asbestos testing on property that we’ve bought that we’re using right -- or buying for right of ways, so it doesn’t
happen very much with this group.

Commissioner Brady said, okay. Can -- can I do a follow up?

Chairman Scott said, yes, please.

Commissioner Brady said, well, that leads me to an additional question.  You just said usually 100,000, is what
you said.  I heard you say.

Mr. Davenport said, well in the past, the -- the cap if you will --

Commissioner Brady said, mm-hmm.

Mr. Davenport said, -- was set at 100,000,

Commissioner Brady said, okay.

Mr. Davenport said, okay?  We’ve asked for 150 on this one.

Commissioner Brady said, well, that’s my question, why?

Chairman Scott said, more projects, really.

County Manager Smith said, more projects.

Mr. Davenport said, you know, we’ve got a couple consultants like on the Edward Pitman, I’ll use them as an
example.  They -- they -- they’re going to be a little bit more intense on what they do, if they do any NEPA work
for us, and so I’m just setting a number, Commissioner.  I mean, it can come back to $100,000 if the Board so
wishes, and I can live with that, but it’s just a -- I’m setting a cap on it.  Like I said, on -- on some of the other
ones which are -- when you saw a transportation, you’re going to have somebody design an intersection
improvement project for you or some long road, whatever happens to do, or dirt road paving, those are going
to be a little more expensive when it comes to those individual task orders, so we set those a little bit higher. 
On these, I -- I have no problem bringing it back to $100,000, and then -- and -- and leaving the $25,000
threshold that the Board is requesting.  That -- that’s fine with me.

Commissioner Brady said, just -- just asking.

Mr. Davenport said, yes, ma’am.

Commissioner Brady said, ‘cause I heard, you know, the 100,000 went off in my head, and I’m thinking well then
why are we looking at something for 150.

Chairman Scott said, and the -- the whole pur -- go ahead Commissioner Center.

Commissioner Center said, do you want to explain --

Chairman Scott said, go ahead.

Commissioner Center said, you’ve got to make it so I can understand.  I’m voting on this --

Mr. Davenport said, okay.  Yes, sir.

Commissioner Center said, -- and I’m -- I’m getting confused.  The present system we have, if we don’t pass
this, authorizes you to enter into contracts up to 25,000?

Mr. Davenport said, well, if -- if we can -- any consul -- well, Lee [Smith] can sign off on anything up to 25,000
(inaudible).

Commissioner Center said, well, and that can be for your department, right?

Mr. Davenport said, yes, it can be any department, yes, sir.

Commissioner Center said, so, right now, Lee [Smith] can already do it, why do we need to vote on something
if he can already do it up to 25,000?

Mr. Davenport said, I believe that the desire here is to set a cap on the task order contracts themselves.
County Manager Smith said, mm-hmm.

31



FRIDAY           MAY 27                                             2016

Commissioner Center said, okay, so let me ask you --

Mr. Davenport said, we -- we --

Commissioner Center said, -- so, right now, the County Manager can authorize up to 25,000, but there’s no cap. 
You can go past 900.000 total.

Mr. Davenport said, no.  No, sir.  Not --

Commissioner Center said, I -- I don’t understand what we’re changing.

Mr. Davenport said, all you’re changing is -- is that when you look at those consultants, the six that are before
you now, you’re authorizing each -- my department to be able to use -- or any department for that matter, to be
able to use those six consultants.  I can use them this year, but I can’t exceed 150,000 with that consultant. 
And, furthermore, if we decide we need a project under -- in that 150, as we’re going along using that consultant,
and we decide we need one that’s more than 25,000, then we will need Board approval to come back and do
it.

Commissioner Center said, and -- and that --

Chairman Scott said, and you would also need a request for proposal and go through the entire purchasing
process.

Commissioner Center said, I understand that, that you can use these six, but what -- what I’m hearing is -- I
mean, I’m looking at authorizing an expen -- a possible expenditure of $900,000.

Mr. Davenport said, correct.

Commissioner Center said, if you added them all up total, and what I don’t understand, while -- while I’ve heard
some discussion about pre-authorizing these six people, putting that aside, it seems to me you already have
the authority to spend 25,000 up to 900,000, and I don’t know why we need this if you already have it.  That’s
I -- I just don’t understand that.  Two, what if any individual contract, you spend only 10,000, what happens to
the other 15,000?  Does it go back into a different budget category or can you spend that later?

County Manager Smith said, no.

Mr. Davenport said, it -- it -- 

County Manager Smith said, it stays there.

Chairman Scott said, not to exceed 25,000.

Commissioner Center said, I know, but if -- if you only spent 10, so you’ve got 15 that we’ve authorized but you
hadn’t spent. 

Chairman Scott said, you’re not authorizing 25,000.

County Manager Smith said, you’ll authorize whatever the contract amount is.  It may be $1500.

Commissioner Center said, okay.

County Manager Smith said, so it doesn’t -- the -- the 25 is just a ceiling.

Chairman Scott said, that’s --

Commissioner Farrell said, and it has to come out of a budget some where.  This is not a budget item.

County Manager Smith said, yes, it’s in a budget set aside in engineering.

Mr. Davenport said, correct.

Commissioner Farrell said, this is -- this is -- this is just a vehicle, right?

Commissioner Center said, okay.

Mr. Davenport said, correct.  Yes, sir.

Commissioner Center said, all right.  Well that -- that you under -- that I can -- my -- my brain can follow, but I
still -- I still don’t understand what we’re changing.  Seems to me you already have this right, except we have
it named to possible consultants.
County Manager Smith said, what you’re changing is -- what you’re changing is the availability of these -- these
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firms that you now have kind of at arm’s reach where you -- you can go in and say, I need this -- you know, this
type plan done.

Commissioner Farrell said, pick up the phone, get to the work right away.

County Manager Smith said, I need this type study done.

Commissioner Center said, all right.  So --

County Manager Smith said, versus going through all the procurement stuff that you have to do to advertise and
do all those things which slows the projects down.

Commissioner Center said, my -- my -- my -- so what -- what -- what I’m hearing that I’m authorizing is to be able
to work with these firms.  The money doesn’t matter.  You’ve got that, right?  We’re just authorizing work with
these firms.

County Attorney Hart said, and limiting how much --

County Manager Smith said, and --

County Attorney Hart said, -- we can contract with them without coming back.

Commissioner Farrell said, and putting a cap on it, so --

County Manager Smith said, and putting a cap.

County Attorney Hart said, and putting a cap on it.

Commissioner Center said, okay.

Chairman Scott said, we’re clarifying that you’re not exceeding your -- your ordinance of $25,000.  We’re
clarifying it.

County Manager Smith said, yes.

Commissioner Center said, okay.

Chairman Scott said, for the members of the Commission and the public.

Commissioner Center said, all right.

County Attorney Hart said, and -- and this is just a method of saying, look, we use these guys for all these
projects all the time, so you say, I need you to go do this.

Commissioner Center said, okay.

County Attorney Hart said, and rather than going through a procurement method, they’ve already been pre-
qualified, they’re going to come back and tell you what it’s going to cost.  If it’s too much, we’ll go -- get
somebody else to do it.

Commissioner Center said, okay.

County Manager Smith said, yeah.  You get prices.

Chairman Scott said, okay.

Commissioner Center said, thank you.

Chairman Scott said, any further discussion?  Hearing none, I want Jon [Hart] to restate the motion one last time
before we vote.

County Attorney Hart said, sure.  It’s a motion to approve a budget for these individuals under 9 B of $150,000
a piece not to exceed any contract during a year of $150,000 total and -- and no individual contract exceeding
$25,000 without coming back for Board approval.

Chairman Scott said, all in favor of the motion indicate by voting yes, opposed no.  Motion carries.

ITEM 9 C

Chairman Scott said, the next is 9 C.

Commissioner Brady said, he’s -- Mr. Chairman, he’s coming right back.
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Chairman Scott said, I want a motion, please.

Commissioner Farrell said, I make a motion that we -- for -- for 9 C for professional engineering services contract
for Phase 2 of Quacco Road improvement project.

Commissioner Stone said, second.

Chairman Scott said, properly moved and second.

Commissioner Farrell said, for the purpose of getting it up for discussion I had to make the motion.

Chairman Scott said, yep.  Any discussion?  

Commissioner Farrell said, well, I’ll -- I’d like to know what -- what -- what -- what are we buying for $660,481
today?  Here you go, would you like my pot?

Mr. Davenport said, I probably need that much.  This -- this design we did -- this is the second phase.  We did
an original phase with a consultant to basically determine what type of section that we needed, and, you know,
of course, there’s been tossed around you need a two-lane section, a four-lane section, an interstate, what do
you need?  So now what we’re doing is we’re doing hard design, which is all the line work from 17 to the 95
bridge and it will include some right turn lanes.  It’s a three-lane section basically that will go -- with a middle turn
lane.  When you get to some of the major intersections, you’ll have right deceleration lanes, acceleration lanes
in some of those approach points.  The 17 interchange -- or intersection is going to be modified, dual lefts
coming in.  The state -- DOT is doing a quick response project with us on that.  We’re only going to do the
design, utility relocations and the right of way, and they’re going to do all the construction at the intersection for
us.  It will come in at four lanes at that section, and when we get to the first development on the -- on the right
as you’re going towards 95, that fourth lane will drop, and we’re back to a three-lane section.  Now, the
sidewalks and the pathways are going to be set back at the right of way lines, and what that does is -- is if -- ever 
does come the need to add additional laneage, we can go in there and just add a little pavement on both sides,
and you’ve got a four-lane section.

Chairman Scott said, but you will have the right of way and the lane in which to do -- make it a four-lane.

Mr. Davenport said, that’s correct.

Commissioner Farrell said, well, what about utilities?

Mr. Davenport said, we -- as far as who pays the cost?

Commissioner Farrell said, I’m -- if -- and I say if you do a three-lane, and you say you’ve got the right of way,
and you’re going to push the sidewalks out to the outer limits of the right of way, what about utilities?  Is it going
to be as simple as adding a lane or do we have to move water, sewer, power poles?   I mean that -- that seems
to be a big problem with expanding any roads anywhere is there’s something in the way.  It’s real easy to go
through undeveloped land and blow out a road because there’s nothing there to slow you down, but the -- the
more urbanized you get, and if Quacco is becoming very urbanized with all the new people out there, what about
the water -- are the water lines going to have to be moved again if this is widened later or is everything going
to be set up where it’s just a matter of okay, we’re going to drop a million dollars and -- and roll out the
pavement?

Mr. Davenport said, well, obviously the -- all the utility owners are in our rights of way by permit, and it’s their
responsibility to get out of the way.

Commissioner Farrell said, that’s not the question.

Mr. Davenport said, I -- I’m -- I’m -- I’ll get to that part.

Commissioner Farrell said, go ahead.

Mr. Davenport said, it’s prudent because we -- they will have space still within the right of way to get outside that
conflict that you’re talking about that could happen in the future, but it’s, you know, sort of up to them.  I’m going
to suggest that they get back as far as they can because that helps them for future if we do anything in the
future.  The electric, when it comes to Georgia Power, they’re already set back for the most part at the right of
way line, and there will be relocations of polls required on their behalf as well, but again, we -- when we go in
with these projects, and -- and we do, we talk to the utility companies.  We take those plans to them and say,
okay, here’s what we’re doing, and if we have something on the -- on the short -- or not coming too far down the
road, we say, hey, look guys, you need to look at this, we -- we may do this.  Benton Boulevard is a perfect
example.  We built a two-lane facility out of -- from Pooler Parkway, Jimmy Deloach, going across to the
Highlands, and the utilities all moved over to the right hand side, and we only built two lanes, so that we could
come back later -- or they could come back later, ‘cause it’s all incorporated now and build those other two lanes
without that conflict.  So, you know, that’s -- that’s what we go to them with.  I -- I -- it’s just my advice to them,
but it’s their utility.

Commissioner Kicklighter said, Chairman?
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Commissioner Farrell said, have they already moved utilities or is this -- or we haven’t done anything along those
lines yet?  ‘Cause I --

Mr. Davenport said, until we get through this part of the design, they won’t really know exactly where to go. 
They’re going --

Commissioner Farrell said, so no utilities on Quacco have been moved in the last five years for -- for road
widening or anything?  It’s still --

Mr. Davenport said, no, sir.  Not for -- not for our purposes, no, so.

Commissioner Farrell said, ‘cause I remember that was an issue with -- with one of the utilities that -- that --
before you were the County Manager that they had to move them --

Mr. Davenport said, I haven’t been County Manager yet.

Commissioner Farrell said, I mean County Engineer.  I promoted you.

County Manager Smith said, yet?

Commissioner Farrell said, that’s your next after County Engineer.

Mr. Davenport said, I’m sorry.  I couldn’t help it.

County Manager Smith said, next endeavor.

Commissioner Kicklighter said, Mr. Chairman?

Commissioner Center said, yet he said.  Yet.

Commissioner Farrell said, yet.  I’ll remember that.

Chairman Scott said, let’s -- let’s maintain our composure.  Do you have anything else?

Commissioner Farrell said, not right now.  No.

Chairman Scott said, okay.

Commissioner Kicklighter said, thank you, Mr. Chairman.

Chairman Scott said, Commissioner Kicklighter.

Commissioner Kicklighter said, my problem with this is -- I guess I have a couple.  First problem would be that
this was sold to the public through a SPLOST vote as the expansion of Quacco Road.  It did not say the
expansion of unincorporated Quacco Road.  The City of Pooler was on board with this and excited.  After it
passed, all of the sudden staff decided, and I feel like I’m just on staff here today, but staff decided that it’s
unincorporated, not the expansion of Quacco Road.  If you’re going to expand the road, and you list it on
SPLOST for the entire community to vote, you list -- if that’s what you’re going to do, you list expand the
unincorporated portion of Quacco Road.  So Pooler with this particular design right off the bat, they’re getting --
not Pooler, anybody that drives up and down the road, but Pooler is getting shafted because it’s going to stay --
they have to do whatever improvements they would want.  I understand the fact of if it goes to four lanes the
State of Georgia would have to replace an overpass and that’s the big money and could take for years and years
and -- but, if you’re going to do this, then you -- you -- the engineering and movement needs to take place where
you have at least the three lanes, the whole distance of the road.  It makes no sense to just do the other side,
especially when it was sold much differently than that to the public.  So that’s number one, it does Pooler wrong.

Commissioner Kicklighter said, number two, we could simply -- it does the city and it does all of us wrong
because it -- it’s -- we were sold one thing and it’s something else than what we’re getting here.

Commissioner Farrell said, can I ask a quick question for clarification?

Commissioner Kicklighter said, yes.

Chairman Scott said, let him finish his comments and they will clarify.

Commissioner Farrell said, it’s germane to what he’s saying.

Chairman Scott said, he’s got the floor.

Commissioner Farrell said, okay.

Commissioner Kicklighter said, the other would be -- other words the citizens voted on one thing, and this has
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been narrowed down much more than what they actually voted on.  Number two, is I think we could put this
money aside.  We -- we can put it aside and simply move towards another SPLOST coming up and go ahead
and plan ahead for the area and four-lane the road the entire way on -- on the entire road not just unincorporated
area, but three lanes -- that would be nice, but, you know, you can finish it, and by the time it’s finished you’re
going to need the four lanes.

Chairman Scott said, you -- you have a question, Commissioner?

Commissioner Kicklighter said, Mr. Chairman, according to Robert’s Rules of Order, I -- I get rights to make
statements.  I don’t have to ask questions.  

Chairman Scott said, okay.  You’ve got six minutes left.

Commissioner Kicklighter said, well, good.  That’s longer than I was planning, so.  If on the -- I’m just asking. 
We -- we -- this is a waste of money.  There’s -- there’s other projects that people would love to get done that
was voted on with SPLOST that for whatever reason staff hasn’t caught fire on and moved on.  This is one that
runs primarily through my District, used to be totally in my District.  I really don’t want it to happen right now. 
Why not shelve this thing and go do something somebody actually wants done at this point?  I mean, there --
there’s plenty other projects out there that people would like to have done that’s on SPLOST.  Find another one
and let this one sit.  Because after a little while, it’s going to need to be four-lane.  That’s all I’m asking, just throw
it -- throw it on the back burner.

Commissioner Farrell said, so --

Chairman Scott said, what was your --

Commissioner Farrell said, my -- my -- my --

Chairman Scott said, are -- are you done?

Commissioner Kicklighter said, yes, sir.

Commissioner Farrell said, my question --

Chairman Scott said, Commissioner Farrell.

Commissioner Farrell said, -- for Dean [Kicklighter] or -- or whoever --

Chairman Scott said, please don’t refer to members of the Commission by their first name while we’re in official
session.

Commissioner Farrell said, my question is the Pooler Parkway and Quacco Road are in essence to the normal
motoring public one road with different names.  Is that -- would that be an accurate statement?

Mr. Davenport said, correct, sir.

Chairman Scott said, yes.

Commissioner Farrell said, so, isn’t it four lanes coming from Pooler towards Highway 17?

Chairman Scott said, yes.

Commissioner Farrell said, and when you get to Highway 17, that’s four lanes, right?  17 is four lanes?

Mr. Davenport said, no -- well, 17 is four lanes.

Commissioner Farrell said, 17 is four lanes.  Okay.  So, are we going to pick up where the Pooler Parkway goes
from four lanes to two lanes and make it three lanes from there to 17?  I -- I think what you’re telling me is no
we’re not.  We’re just going to do a -- a section of it.  

Commissioner Center said, right.

Commissioner Farrell said, so we’re going to have four lanes, one lane -- or -- or two lanes and then three lanes
under this proposal?

Chairman Scott said, Commissioner, you need to direct your question to the County Engineer?

Commissioner Farrell said, it -- so directed.

Mr. Davenport said, that -- -- that -- what you just said -- or said was yes.  Three -- we’re going to start at 17,
three, down to two back to four once you get to Pooler Parkway.

Commissioner Farrell said, okay.
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Mr. Davenport said, which --

Commissioner Farrell said, and what I think I’m hearing as a policy direction Commissioner Kicklighter say is
he -- he would prefer that we go four lanes from the four-lane at Pooler Parkway to 17 rather than have all these
fits and starts so to speak.  Is -- is that an accurate statement, Commissioner?

Commissioner Kicklighter said, yes.

Commissioner Farrell said, okay.

Mr. Davenport said, if -- if I may, the --

Chairman Scott said, yes, answer -- if you’re responding to his question, please.

Mr. Davenport said, well, in regards to the section itself, the three-lane section, a two-lane section can handle
traffic up to about 24,000 vehicles per day.  Currently, you’re sitting at about 12,000.  We -- our forecast for
2040, if I’m not mistaken are about 19,000.  So, even with above average growth, by 2040, we should still be
within what’s considered an acceptable roadway for that amount of traffic.  In -- in regards to -- one -- one thing
I did want to correct is if we do a four-lane -- or we include -- increase the bridge across 95, that is not the State
of Georgia, that is the local governments.  That is our road, it just crosses across a state route.  So that would
be part of our cost unless the State of Georgia decided they did want to help us out.

Chairman Scott said, it’s the approval process is what you have to get.

Mr. Davenport said, the approval process is a different animal in itself.  And lastly, the only thing I’d like to say
is that we’re -- we’re -- Quacco Road was called out as part of our allotted projects, the cities and the
unincorporated area, we all said we we’re going to do certain things.  Quacco and Benton Boulevard were the
two that were only spelled out as roads in our -- that we were going to do.  The rest of the funds from Sales Tax
VI were to be allocated towards whatever road improvements we needed to make, but that was unincorporated
county roads.  That’s the way that we -- and that’s the way that I’m looking at it, and if nothing else, I’m doing
the first phase and the first piece, and there’s always room for improvement to go on across.

Chairman Scott said, okay.  But -- but before we -- let me clarify one thing.  How Quacco Road ever got on the
SPLOST list was a recommendation from me that we put it on the SPLOST list, and it was -- Dean [Kicklighter]
stepped up -- Commissioner Kicklighter stepped up and second -- Commissioner Kicklighter stepped up and
second it.  Now, we never had any intent or -- at that time of four-laning it across 95, and -- and when you think
in terms of Pooler Parkway, Pooler Parkway was built by the county not by the City of Pooler.  It was a SPLOST
project, along with funds from various sources, but that’s how the road was originally built, including Benton
Boulevard.  Benton Boulevard runs in from four lane and it goes right in to a two-lane road.  And that’s not any
different than what’s being proposed here, and all I’m telling you is that at -- at -- currently, you couldn’t justify
it, and this -- this expenditure here is for engineering purposes.  It’s not for construction, okay?  And at -- at --
you’re going to have to acquire the right of way for four lanes.  You’re going to have to do the engineering to
make the determination where the utility setbacks have to be and everything else. 

Chairman Scott said, and so if we were to decide that we’re not going to engineer this project because it’s not
four lane, and we’re not building the three lanes in the portion of the project that’s in the City of Pooler, then I
think we would be making a -- a gross mistake, and we would be not keeping our commitment to the voters who
approved this project, because it clearly states that when we started talking about roads, we were talking about
roads in the unincorporated area.  Now, there are exceptions, you’ve got state routes, such as Bay Street.  It’s
a county project, being built with SPLOST.  We are the partners with the state.  The state is actually widening
that road not the county.  We a -- we acquired the land using SPLOST dollars to make that possible.  And
County Attorney wanted a further explanation before we entertain more discussion.

Commissioner Kicklighter said, point --

County Attorney Hart said, yeah.  Yeah -- yeah.  The only thing I want to make sure everybody understands is
that we’re not building that road, my understanding is, there’s going to be DOT funds as part of is, is that
correct?

Mr. Davenport said, for Quacco?

County Attorney Hart said, yeah.

Mr. Davenport said, no -- no, sir.

County Attorney Hart said, no, it’s totally county?

Mr. Davenport said, no, this is -- is total locally funded.  

Chairman Scott said, yeah.

Mr. Davenport said, Bay Street is a partnership, but even on the property acquisitions, the Department is
reimbursing us for those acquisitions.
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Commissioner Kicklighter said, so point of understanding, Mr. Chairman?  

Chairman Scott said, yeah, we --

Commissioner Kicklighter said, point of clarif -- if I could ask you?

Chairman Scott said, yeah, well we --

Commissioner Kicklighter said, sorry.

Chairman Scott said, go ahead.  Commissioner Kicklighter.

Commissioner Kicklighter said, thank you.  Did I understand you said that when we listed Benton and Quacco
expansions, we -- we did with the understanding that that was in the unincorporated areas?

Chairman Scott said, at the time it was in the unincorporated area.

Commissioner Kicklighter said, no, sir, at the time Benton Boulevard was in the City of Savannah.

 Mr. Davenport said, no.  Benton Boulevard is a different animal.  Benton Boulevard was listed in Sales Tax IV,
and what we’re doing here --

Commissioner Kicklighter said, Benton Boulevard was listed specifically in this one too.

Mr. Davenport said, it was listed as supplemental funds if required because Sales Tax IV --

Chairman Scott said, I -- I was in reference to Sales Tax IV when I made that comment.

Mr. Davenport said, it was actually -- it actually spells that Benton Boulevard gets extended to State Route 30.

Commissioner Kicklighter said, exactly.

Mr. Davenport said, that goes through (inaudible) as well.

Commissioner Kicklighter said, but again, it was -- it was stated that it was -- it was for unincorporated only. 
That’s right through Savannah’s property, clearly.

Mr. Davenport said, I -- I understand.  I understand that, Commissioner, but --

Commissioner Kicklighter said, did we -- did we list legally -- is it -- is it -- is it distinctively different on those two
roads?  Does either one say -- does -- does Benton say, Benton Boulevard through the City of Savannah or
Benton Boulevard, unincorporated only?  And does -- vice versa, does it say Quacco Road unincorporated or
Quacco Road, Pooler Park -- I mean, Pooler and unincorporated?  Is there any distinction legally of -- of our --
what we put on that agenda -- ballot for people to vote on?

County Attorney Hart said, sure.  If -- if -- if you describe the thing from one point to another that makes a
difference, but most of these road -- but the size of the project, whether you want to four-lane it, three-lane it or
whatever, that’s totally in y’alls discretion.

Commissioner Kicklighter said, I’m not even talking the distance.

County Attorney Hart said, but -- but my point --

Commissioner Kicklighter said, I’m talking the point of just doing the unincorporated part when we legally -- we --
we legally have no right to actually even be able to negotiate specific monies for the unincorporated areas,
correct?  For SPLOST or even that matter, to designate exactly.  I mean -- 

County Attorney Hart said, I didn’t understand -- I didn’t follow that at all.

Commissioner Kicklighter said, take that point out, I -- I -- that’s fine.  Just  disregard.  We didn’t list it separately. 
We did not say unincorporated road only, and we mislead, and I believe we’re not following the law from -- we
said Quacco Road improvement.  We didn’t say unincorporated only.

Mr. Davenport said, well, what I referred to earlier is -- is that we have the unincorporated county roads, and,
like the City of Savannah has their municipal roads budget --

Commissioner Kicklighter said, absolutely.

Mr. Davenport said, and then -- it was just in parenthesis in the -- in the group of projects that we all advertised
we would do --
Commissioner Kicklighter said, right.

38



FRIDAY           MAY 27                                             2016

Mr. Davenport said, -- Quacco and Benton were there.  No stipulations to the start or end --

Commissioner Kicklighter said, exactly.

Mr. Davenport said, -- just that we would work on Quacco Road.

Commissioner Kicklighter said, but --

Mr. Davenport said, we -- we attempt to -- we don’t want to say that we do something from -- and like the Benton
Boulevard example, to an end point because sometimes you can’t do that.  And Dean Forest is a great example. 
We couldn’t complete Dean Forest because of environmental reasons, although we said we were going to
extend Dean Forest.  We had to go back to the people and ask them to repurpose those funds to be able to --
not follow through.

Commissioner Kicklighter said, well, if we could -- if we capped the other one, why not cap --

Chairman Scott said, Commissioner.

Commissioner Kicklighter said, -- and say from I-95?

Chairman Scott said, Commissioner, you’re -- you’re not recognized because we’ve got more Commissioners. 
You’ve already spoke.   Next I’m going to recognize the Commissioner from the 2nd.

Commissioner Holmes said, Mr. Davenport, let me ask you a simple question.  When you did this study, you
did a study with traffic moving in and out of their now.

Mr. Davenport said, yes, sir.

Commissioner Holmes said, and projection of what’s coming the future.

Mr. Davenport said, yes, sir.

Commissioner Holmes said, and your studies show that you need three lanes.

Mr. Davenport said, well our studies show that we need -- a two-lane facility will survive.  We could -- could take
care of the traffic.

Commissioner Holmes said, mm-hmm.

Mr. Davenport said, short of the fact there are so many turning movements there.

Commissioner Holmes said, mm-hmm.

Mr. Davenport said, and that’s why we decided -- we could have done turning lanes just at the, you know,
intersections themselves.

Commissioner Holmes said, mm-hmm.

Mr. Davenport said, but we went to a three-lane section because there’s so many intersections in such a short
span.

Commissioner Holmes said, mm-hmm.

Mr. Davenport said, and we said, well let’s just leave it as -- instead of doing the road like this to get those
turning lanes in.

Commissioner Holmes said, right.  Right.

Mr. Davenport said, leave it like this.  And the only thing -- the only thing with that is there are sections that will
be four lanes but that’s just ‘cause we have a right turn lane to get out of the traffic.

Commissioner Holmes said, mm-hmm.

Mr. Davenport said, let those people slow down and get in their developments.  But the -- but the study basically
shows when you look at traffic numbers for any -- any road way, it doesn’t matter what it is, once you hit that
23, 24,000 vehicles per day number. --

Commissioner Holmes said, mm-hmm.

Mr. Davenport said, -- that’s when you have to start looking at a wider road.  That’s when you go to four lanes.

Commissioner Holmes said, well, you were here when we did Stell Park?  Was you on the staff?
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Mr. Davenport said, when we built Scott -- Scott Stell?

Commissioner Holmes said, you remember Stell Park that was built?

Mr. Davenport said, that -- that wasn’t -- I -- I --

Commissioner Holmes said, I’m asking you --

Mr. Davenport said, I can -- I can honestly say I didn’t have anything to do with that one.

Commissioner Holmes said, no.  No, but were you on the staff at that time?

Mr. Davenport said, no, sir, I don’t think so.

Commissioner Holmes said, you wasn’t?  Okay.  Well, Stell Park was built because they were projecting that
the population would grow in that area and it didn’t right up to this point.  So what I’m saying is why are we --
the study that you show require for what you’re requesting.  Why don’t we stay with that?  That’s what I would
suggest.  And if any time that the population grow in that area, and we have to come back, then we will come
back with our plan from a study, but the study that you have done and brought back to us, that’s the study that
I would recommend that we go forward with.

Chairman Scott said, any further?  I’m going to get to you, Commissioner Kicklighter, but I want to see if any
other Commissioners want to speak, and ’ll -- then I’ll come back to you.  Our Vice Chair, Commissioner
Thomas.

Commissioner Thomas said, thank you.  A -- a lot has been said on -- a lot has been said on this subject.  I’m
a little confused.  What would be the situation if you were to go with the recommendation that was suggested
by my fellow Commissioner from the -- from District 7, you know, to wait?

Mr. Davenport said, to what?

Commissioner Thomas said, yeah.

Mr. Davenport said, to wait on this?

Commissioner Thomas said, yeah, rather than moving forward now.  Maybe I missed it somewhere, but just --
just simply put -- put it, you know, where I can understand.

Mr. Davenport said, I mean if the Commission so wishes to not proceed --

Commissioner Thomas said, if we do not -- if we do not pass this at this point, then where are we?

Mr. Davenport said, correct.  I’ll have to leave that to Jon [Hart], because the only thing that I look at, and I know
that we have projects that are -- I think it was mentioned earlier that we’ve got projects we still haven’t done yet. 
I’m -- I’m going to make this comment.  We are -- we are doing a good job pushing those projects out now a
days, but to not do anything now when we can and we can afford, I don’t know how that goes when it comes
to the referendum itself and has -- and basically saying, well, we want to wait and do it in Sales Tax VII, build
it in Sales Tax VII.  I’ll have to leave that to Jon [Hart] in regards to that, if there is a Sales Tax VII.

Chairman Scott said, Commissioner Brady of the 6th District.

Commissioner Brady said, okay.  I -- you kind of lost me, and -- and I’m glad you said that, Mr. Davenport, if
there is a Sales Tax VII.  We can’t always rely on that one cent.  I’m sorry.  Oh, sorry.  I normally talk loud
enough where you -- I don’t need a microphone.  But I’m -- I’m thoroughly confused.

Commissioner Thomas said, I am too.

Commissioner Brady said, and -- and -- and -- I’m not confused about the money, I’m confused about what is
going to be two lanes?

Mr. Davenport said, the two-lane section will be what is left over after we do the -- if we do the three lanes on
the section we’re talking about.

Commissioner Brady said, uh-huh.

Mr. Davenport said, then from -- basically from 95, the bridge over 95 would be two lanes, and then from that
point around to Savannah Quarters --

Commissioner Brady said, uh-huh.

Mr. Davenport said, before it --
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Commissioner Brady said, that will stay two lanes.

Mr. Davenport said, correct.

Commissioner Brady said, and so the three lanes is -- is before you get to the over pass of 16 or? 

Mr. Davenport said, that’s correct.

Commissioner Brady said, okay.  And there are no four lanes?

Mr. Davenport said, not until you get to Pooler Parkway.

Commissioner Brady said, okay, yeah.  I -- and I understand that.  I apologize for that.  And -- so the study that
was done -- and I know you looked at numbers for traffic purposes and all, was there any discussion about two-
lane versus three-lane versus four-lane?

Mr. Davenport said, always.

Commissioner Brady said, okay.

Mr. Davenport said, I mean we -- we’re looking at -- like I said, we -- we could have -- the studies show when
it comes to the traffic projections that we could have built a two-lane facility and then just done turning lanes.

Commissioner Brady said, mm-hmm.

Mr. Davenport said, as I was telling the Coach a moment ago, I’m sorry, Commissioner Holmes, that, you know,
we would have to bump the road in and out like this in order to accommodate the turning movements at the
intersections.  The staff’s recommendation just to stay with a three-lane section because it would -- they’re just --
the intersections are just so close together.  So, as it stands, we could build a two-lane facility and -- and be fine
short of those intersections, and I -- I guess what I would really press is -- is that, you know, when it comes down
to it, like Commissioner Holmes just said, if -- if growth does occur, and growth does happen, and we need to
do something adding that additional lane, you’re talking about one lane.  Building that road out is -- we’re setting
ourselves up for that.  We’re preparing for that to occur.  I don’t personally believe that it will occur, but I mean,
it could someday.  I mean, I -- I think I’ll probably be gone at that point.

Commissioner Brady said, thank you.

Mr. Davenport said, yes, ma’am.

Chairman Scott said, anybody else wish to speak on this?  I’ve -- I’ve got you and Commissioner Kicklighter
down.  Commissioner Kicklighter.

Commissioner Kicklighter said, thank you, Mr. Chairman.  I’ll just say that I do imagine that studies showed that
four lanes on Pooler Parkway would be sufficient.  That’s pretty much blown up real quick.  If you pour water
out of a bottle, it comes out slow.  If you throw it out of the bucket, it will come out fast.  Same amount.  Less
people travel the little two-lane Quacco Road coming off that highly traveled four-lane road because it bottle
necks and backs up.  You build it they’ll come.  That’s -- that’s -- that simple.  Four lanes are -- already needs
to be six on the Pooler Parkway right now, and the main thing at this point is no one sat down with the City of
Pooler.  If -- if you’re going to go three lanes but buy enough to spread out to four, this needs to include that
section of the rest of the road, instead of it going four lanes down to two, go over -- I believe that’s 95, not 16,
right?

Mr. Davenport said, it’s 95, yes, sir.

Commissioner Kicklighter said, yeah, that’s what I thought, and --

Commissioner Brady said, sorry.

Commissioner Kicklighter said, you -- no.  And you go over that, and then you’re at the three lanes.  I mean we
need to at least hold up to the part of what I believed when I was pushing people to vote for it, you know, I -- I
didn’t know that we were doing unincorporated Quacco and leaving the rest of it in the lurch.  I mean, why can
we not just move forward -- that -- that’s not a question for you.  You’re -- you do it -- why can we not just do the
entire road?  What -- how -- how long is that section we’re talking about from the Pooler Parkway to I-95?

Mr. Davenport said, I’m sorry, I -- not even off the top of my head I could give you that one.  I don’t travel that
one, so I -- I don’t have any real feel for how long it would -- how far it is.  I’m sorry.  I can get back to you and
let you know, Commissioner, but I -- I just don’t know.

County Manager Smith said, I guess --

Commissioner Kicklighter said, can we -- can we -- can we table this and look at some of that is what I’m asking. 
I mean I don’t care to kill the thing, but let’s do it right, whatever it’s going to be.
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Commissioner Farrell said, of course we can table it.

Commissioner Kicklighter said, I’ll make a motion to table if I --

Chairman Scott said, you’re not recognized for a motion.  Next, Commissioner Farrell.

Commissioner Farrell said, thank you.  So many questions makes me have even more questions.  All right. 
First, bring me up to speed.  Quacco Road unincorporated goes from 17 to what terminus?

Mr. Davenport said, to the bridge at 95.

Commissioner Farrell said, okay.

Mr. Davenport said, Pooler annexed --

Commissioner Farrell said, okay.

Mr. Davenport said, -- right there over the bridge and have part of the interstate actually.

Commissioner Farrell said, got it.  Okay.   All right.  So, in order to make Pooler Parkway more consistent, we
would need some sort of cooperation with Pooler to -- to continue the -- the road from I-95 to the terminus of
the four-lane of park -- from Pooler Parkway.

Mr. Davenport said, if I’m not mistaken, all of our intergovernmental agreements state that any -- if we did work
with a city, to work with them, that they have to approve the plans --

Chairman Scott said, and we have to have an intergovernmental agreement.

Mr. Davenport said, yeah.

Commissioner Farrell said, okay.  So, I’m just trying to get some of the geography and some of the -- so, you
said that the three lanes is basically there so the middle lane is basically your turning lane in both directions. 
Is that how it’s going to be set up?

Mr. Davenport said, yes, sir, but -- your left turn lane.

Commissioner Farrell said, with your concept?

Mr. Davenport said, yes, sir.

Commissioner Farrell said, okay.  So basically you still have two lanes, but from 95 to 17, you’ll have a third lane
that would act as a turning lane.

 Mr. Davenport said, correct.

Commissioner Farrell said, okay.  If you went four lanes, what -- what about the turning lanes?  Have -- not --
you know, conceptually, I’m sure you looked at all the different possibilities.  If -- if it was four lanes as
Commissioner Kicklighter suggests, how would you handle all the turns?

Mr. Davenport said, we wouldn’t -- I wouldn’t create a fifth lane.  If we go to four -- we were directed to build a
four-lane facility, we would then come to those intersections, we would push them out and then put the left turn
lane in there.  Only thing that is really different about that is --

Commissioner Farrell said, left or right turn lane?

Mr. Davenport said, well, left -- left turn lanes is what you need, ‘cause we want to get those people out of the
main line.  A lot of the accidents that are occurring are rear-enders because people are stopping to make the
left-turn lane and somebody hits them.

Commissioner Farrell said, will we do the same with the right hands where you have a decel lane?

Mr. Davenport said, we would try to do that where we can.  I mean that’s -- I want to do that at every
intersection, ‘cause obviously it helps get that slowing -- that traffic that’s slowing down off the main line.

Commissioner Farrell said, are we talking about a lot of intersections where roads cross or are we talking about
a lot of driveways and private properties situations?

Mr. Davenport said, there’s -- it’s not private properties, it’s -- we’ve got a couple of mobile home parks on -- on
one side.  We’ve got some residential development on -- on the other side.  We’ve got residential development
that’s going to come along.
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Commissioner Farrell said, so they would have decel lanes to take a right turn.

Mr. Davenport said, yes.  Yes, sir.

Commissioner Farrell said, okay. 

Mr. Davenport said, and that -- the only thing that hurts you is when you start looking at a five-lane section, now
you’re looking at additional right of way acquisitions in those intersection areas.  That really becomes a little bit
of a cost.

Commissioner Farrell said, okay.  So, you said earlier this was a -- a -- purely a local project, so --

Mr. Davenport said, that’s correct.

Commissioner Farrell said, so you’re just looking for direction from the Commission to -- to what direction to go
or -- how is this working?

Mr. Davenport said, I’m just asking the Board to approve the design contract.  Staff’s recommendation is going
to be stay with a three-lane facility.

Commissioner Farrell said, okay.  All right.  Are you familiar with developmental highways?

Mr. Davenport said, yes, sir.

Commissioner Farrell said, could you explain what a developmental highway is.

Mr. Davenport said, well, I -- people have always said that road follows development.  You can look at Jimmy
Deloach Parkway; you can look at Pooler Parkway.  Are those developmental highways?  Yes, they are.  But
roads only give you so much.  You’ve got to have sewer.  Sewer’s the biggest driver, in my opinion, of
development.  If you don’t have that, of course, the density can’t occur, and you don’t get the development that
you really want.  Pooler has sewer.  Yes, they can develop, but, you know, this is a -- I mean, I’m just -- it’s --
it’s my opinion that this is not a development project.

Commissioner Farrell said, so, the -- the question was could you just explain what a developmental highway is,
whether it’s in Chatham County or gold -- you know, some other county or somewhere else in Georgia.  What --
what -- what’s the concept behind the developmental highway?

Mr. Davenport said, to me the concept behind the developmental highway is to build a road and -- build it and
they will come.

Commissioner Farrell said, okay.

Mr. Davenport said, to make it real short.

Commissioner Farrell said, so I think what you just said, is that description is what I believe Commissioner
Kicklighter is saying.  If we had a better road, more people would come down there and if more people came
down there, there seems to be a lot of large parcels along that section that possibly could be developed, and
judging from the -- the activity that’s gone on on the westside in the last 10 or 15, 20 years, it’s highly probable
that a lot of that land, with better ingress and egress would become more desirable to a developer to come in
and -- and -- and we have proof with Jimmy Deloach and we have proof with Pooler Parkway.  So, to me, what
I think Commissioner Kicklighter’s articulating is that rather than look at the immediate need that we do some
planning for the future, which I’ve often heard many on this Commission, including the Chairman, say that one
of the few things that we’re not doing well as a community is planning for the future, and I -- and I -- I agree with
that broad brush.  So what I think I’m hearing Commissioner Kicklighter state is that he’d like this to be more --
looked at more as a developmental highway and how can we build something now that will serve us far into the
future and accommodate a -- a -- growth?  So, from looking at it from -- from that perspective, I tend to agree
that the planning part and the looking to the future from the -- from a Commissioner’s point of view -- from this
Commissioner’s point of view, is valid.  What you’re saying is valid also, that this is the needs right now, and I’m
just going to build what we need today.  So I think it’s back to the Board to decide which way do we want to go? 
Do we want to build for today and satisfy today’s needs or do we step back and say let’s look out 20 or 30 years. 
I mean I don’t think it took 20 or 30 years for the Pooler Parkway to go from a four-lane road in the middle of the
piney wood plantation into what it is now, which is highly congested, highly developed, great for the tax digest
for -- with all that so, to me, it’s a -- the -- it’s a -- it’s a question for Commissioners to decide whether we want
to build for today or build for the future and I -- and I -- I tend to kind of lean towards planning for the future and
looking for something that’s going to help develop that area, bring it up to par, and perhaps some of the -- the
older sections may get revitalized because they may be developed -- looked at as more valuable by developers,
and you have higher quality construction and higher quality building.  So, thank you.

Chairman Scott said, let me -- as someone who served in the legislature when we coined the phrase
developmental highways, it was aimed towards rural Georgia to build roads that would spur commercial growth. 
For those who live in other parts of the county and are not familiar with Quacco Road, Quacco Road from the
overpass at 95 to 17 is primarily residential.  It’s primarily residential.  It’s not a lot of commercial opportunities
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on that road, and the large parcels that’s on a single family owned parcels, and all I’m saying to you that it is
planning for the future.  If it wasn’t planning for the future, you wouldn’t acquire the right of way to at some day
make this road four-lane if it ever warrants it.  The other thing is that you’ve got a study saying that there would
be no need for any additional lanes until 2040, 2040, 25 years hence.  We also have a fixed amount of money
for this particular project in our SPLOST, and if you talk about widening the other portion of it, what you’re going
to do is have three lanes until you get to the bridge, and then everybody rushing back in to get to a two-lane road
crossing the bridge, which in itself will probably create accidents, and what I would urge this Commission to do
is to move forth with the engineering and design of the road from the I-95 overpass to Highway 17, and once
you do that, then we can estimate what it’s going to cost to build it.  But until you do that, you can’t even estimate
what it’s going to cost to build it.  And so once you do this design and estimate what it costs to build it, on the
other side, then if this Commission so desire, and if there are funds left from whatever you estimate the building
costs, once you determine what the design will be, then we can entertain whether or not the City of Pooler want
to enter into some kind of intergovernmental agreement to do what amounts to -- I estimate it to be roughly a
mile -- a mile or less of road that will extend on the other side of I-95, and with that, I would urge this
Commission to approve this design study so we can move on and make the determination what this stretch of
road will cost to construct, and then we can entertain, if there are funds left over, the section of road on the other
side of the 95 over pass.  I recognize the Commissioner from the 7th District for  question.

Commissioner Kicklighter said, is the traffic -- is the study included in the packet?

Mr. Davenport said, I’m sorry, sir.

Commissioner Kicklighter said, is the study that you’ve been referring to, the projected -- the future travel, you
know, and everything, is that in -- is that in the packet?

Mr. Davenport said, no, sir, but I can -- I can send those out to the Commission.

Commissioner Kicklighter said, okay.  Who -- who actually -- who performed the study?

Mr. Davenport said, Moffatt and Nichol.  The firm that you’ve got -- we -- when we did the QBS process, we
wanted to break this up in two phases, because, I wanted to make sure that we were getting the right section
before we tasked the consultant with just going forward because that makes it hard for a consultant to know
whether he’s going to be designing a two-lane, three-lane or four-lane section.  So we -- we broke it in half.  This
is the second phase of it.

Commissioner Kicklighter said, okay.  So the same company that said it needs to be -- that their study showed
that it needed to be three-laned, they’re now the ones being voted on to actually do all the engineering for it?

Mr. Davenport said, that’s correct, sir.

Commissioner Kicklighter said, did they -- did they bid on this?  Is that how that worked?

Mr. Davenport said, actually, we went through a quality based selection process, had firms submit proposals,
then we evaluate the proposal -- proposal, rate them.  Once we’ve rated those proposals, we come back to the
Board, and we did, I believe the staff report -- I can’t remember the date, indicates the date the Board approved
phase one, and then -- now we’re back to you for phase two, so it’s -- it -- it -- we selected this consultant as the
best available that -- that proposed to do this project.

Commissioner Kicklighter said, how did you select them to actually do this traffic study?

Mr. Davenport said, well they’re -- it -- it was --

Commissioner Kicklighter said, given that the information that we’re looking at right now we’re being asked to
vote on.

Mr. Davenport said, okay.  The -- the original contract phase one that we had the Board approve last year, that
was part of their package was to -- to do the traffic analysis, to do the concepts to basically get us to the point
to where we knew what we needed to do.

Commissioner Kicklighter said, okay.  None of that’s actually been included, and I’m not aware of actually seeing
the studies and traffic counts and everything.  Being asked to vote on something here that I believe totally is
being presented in a way that at the very least to the City of Pooler from my talks with their Mayor and Council
members, they feel that they have been mislead, and I would love to at least postpone this to mend some fences
or go try to explain to the Mayor and Council what’s going on there.  I mean --

Commissioner Center said, point of order, please?

Chairman Scott said, yes.

Commissioner Center said, Robert’s Rules of Order -- and -- and I’m probably the last one to say this, but
Robert’s Rules of Order give each Commissioner two times to speak, and I think we need to limit it to two times. 
Those were more than questions.  I’m sorry.
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Chairman Scott said, I -- you’re correct.  We have a motion and a second on the floor.  All in favor of approving
this engineering study and design of the road, vote yes, opposed no.

Commissioner Thomas said, I am totally confused.

Commissioner Farrell said, what are the options of postponing it for a couple weeks?  Do we have to vote it
down to postpone it or do we have to --

Chairman Scott said, I -- I see no sense in postponing -- postponing it.  I -- I see -- think that we need to move
on with the design and then once you get the design you can determine what the cost will be, then if there’s
funds left over, then you can tackle the other side of the road.

Commissioner Farrell said, so there’s no option to vote on tabling it for two weeks?

Chairman Scott said, no, that’s not the motion.

Commissioner Stone said, but if -- I have a question.  If someone were to make a motion to table or continue --

Chairman Scott said, you have a motion before you we have to dispose of, please.

Commissioner Stone said, okay.

Chairman Scott said, I urge members of the Commission to vote for it.

Commissioner Thomas said, I’m still not sure.

Commissioner Stone said, I’d just like to table it.

Chairman Scott said, have everybody voted?

Commissioner Thomas said, except me.

Chairman Scott said, the motion fails.

Commissioner Kicklighter said, thank y’all.

ACTION OF THE BOARD:

a. Commissioner Thomas moved to approve all items on the Action Calendar, Items 1 through  9 and
under Item 9 Items A through I with the exception of 9 B and C.  Commissioner Farrell seconded
the motion and it carried unanimously.  

b. Commissioner Farrell moved to approve Item 9 B with the amended language, not to exceed
$150,000 group total with no individual contract to exceed $25,000.  Commissioner Thomas
seconded and it carried in a 7-1 vote with Commissioner Center being the lone no vote.  [NOTE: 
Commissioner Kicklighter was not present for the vote.]

c. Commissioner Farrell moved to approve Item 9 C, the professional engineering services contract
for Phase 2 of Quacco Road improvement project.  Commissioner Stone seconded the motion and
it failed to carry in a 5-4 vote.  Chairman Scott and Commissioners Holmes, Center and Shabazz
voted yes; Commissioners Stone, Farrell, Brady, Kicklighter and Thomas voted no.

==========

[NOTE:  ACTION OF THE BOARD IS SHOWN ON EACH ITEM AS THOUGH AN INDIVIDUAL
MOTION WAS MADE THEREON.]

==========

1. APPROVAL OF THE MINUTES FOR THE REGULAR MEETING OF MAY 13,
2016, AS MAILED.

ACTION OF THE BOARD:

Commissioner Thomas moved to approve the minutes of the regular meeting of May 13, 2016, as mailed. 
Commissioner Farrell seconded the motion and it carried unanimously.    
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==========

2. CLAIMS VS. CHATHAM COUNTY FOR THE PERIOD MAY 5, 2016 THROUGH
MAY 18, 2016.

ACTION OF THE BOARD:

Commissioner Thomas moved to authorize the Finance Director to pay the claims against the County for the
period of May 5, 2016 through May 18, 2016, in the amount of $8,536,086.  Commissioner Farrell seconded the
motion and it carried unanimously.  

==========

  3. REQUEST BOARD APPROVAL OF PEPI FUNDS TO BE ADDED TO CURRENT
“FLASH ROLL” ORIGINALLY APPROVED JANUARY 16, 2009.

ACTION OF THE BOARD:

Commissioner Thomas moved for Board approval of PEPI Funds to be added to current “flash roll” originally
approved January 16, 2009.  Commissioner Farrell seconded the motion and it carried unanimously.     

AGENDA ITEM:   X-3
AGENDA DATE:   May 27, 2016

TO: Board of Commissioners

THRU: Lee Smith, County Manager

FROM: Dwane E. Ragan, Director
Counter Narcotics Team

DATE: May 17, 2016

ISSUE:  
To request approval of PEPI Funds to be added to current “Flash Roll” originally approved January 16,
2009.

BACKGROUND:
$20,000 was approved January 16, 2009 to be available as a “Flash Roll” for CNT undercover operation
purposes when the time frame was not conducive to standard approval procedures.

FACTS AND FINDINGS:
The CNT is requesting an additional $16,000 be added to the original $20,000 to have a balance of
$36,000 readily available.  Current undercover drug operations require more funds to be readily available
in the event a “Flash Roll” is necessary to complete a Buy/Bust operation.

ALTERNATIVES:
1. Approve the request and authorize the use of the additional $16,000

2. Deny or modify the request.

FUNDING:
Allotment of $16,000 is available from existing account 52.39001.

POLICY ANALYSIS:
Account 52.39001 is utilized by CNT to purchase evidence and compensate individuals who provide
pertinent information.  The use of these funds are approved within the existing guidelines.

RECOMMENDATION:  
Staff recommends that the Board adopt Alternative #1.

==========

4. REQUEST BOARD ACCEPT THE CRIMINAL JUSTICE COORDINATING
COUNCIL ACCOUNTABILITY COURTS GRANT.  GRANT REQUIRES AN IN-
KIND MATCH OF $17,892 WHICH WILL COME FROM THE FY 2017 JUVENILE
COURT M&O BUDGET PENDING BOARD ADOPTION.
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ACTION OF THE BOARD:

Commissioner Thomas moved to accept the Criminal Justice Coordinating Council Accountability Courts Grant. 
Commissioner Farrell seconded the motion and it carried unanimously.

AGENDA ITEM:    X-4
AGENDA DATE:   May 27, 2016

TO: Board of Commissioners

THRU: Lee Smith, County Manager

FROM: Adam Kennedy, Juvenile Court Administrator

ISSUE:
To have the Board of Commissioners accept the Criminal Justice Coordinating Council Accountability
Courts grant.

BACKGROUND:
The Criminal Justice Coordinating Council has awarded $161,030 for the Juvenile Court Family
Dependency Treatment Court.

FACTS AND FINDINGS:
The $161,030 from the Accountability Court grant will be used to enhance services being provided by the
Juvenile Court Family Dependency Treatment Court in the form of treatment, training, screening and
other needs of the Family Dependency Treatment Court.

FUNDING:
An in-kind matching amount of $17,892 is required and will come from the FY2017 Juvenile Court M&O
budget pending board adoption.

ALTERNATIVES:
1. To have the Board of Commissioners accept the funds from the Criminal Justice

Coordinating Council Accountability Court grant for the purpose of enhancing the services
of the Juvenile Court Family Dependency Treatment court.

2. For the Board of Commissioners to refuse to accept the funds from the Criminal Justice
Coordinating Council Accountability grant.

POLICY ANALYSIS:
It is consistent with Board policy to accept grant funding.

RECOMMENDATION:
To accept Alternative 1.

==========

  5. REQUEST BOARD APPROVAL OF A MEMORANDUM OF UNDERSTANDING
REGARDING HEALTH INSURANCE BENEFITS FOR EMPLOYEES OF THE
CHATHAM COUNTY SAFETY NET PLANNING COUNCIL.

ACTION OF THE BOARD:

Commissioner Thomas moved for Board approval of a Memorandum of Understanding regarding health
insurance benefits for employees of the Chatham County Safety Net Planning Council.  Commissioner Farrell
seconded the motion and it carried unanimously. 

AGENDA ITEM:   X-5
AGENDA DATE:   May 27, 2016

TO: Board of Commissioners

THRU: Lee Smith, County Manager

FROM: Carolyn A. Smalls, Human Resources Director

ISSUE: 
Request Board approval of the attached Memorandum of Understanding regarding health insurance
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benefits for employees of the Chatham County Safety Net Planning Council.

BACKGROUND:
The Chatham County Safety Net Planning Council, Inc. (CSSNPC), a County-wide health systems
planning group, was created through unanimous consensus by the Chatham County Board of
Commissioners on March 12, 2004.  The CSSNPC’s mission is to develop an infrastructure to maximize
access and utilization of health services, and to leverage available resources to assure improved health
status for Chatham County residents.  Although the CSSNPC’s main focus is on affordable health care
coverage for individuals, the CSSNPC is unable to provide group health insurance coverage to it’s
employees because of its small size.

FACTS AND FINDINGS:
1. The CSSNPC is requesting that Chatham County provide health insurance coverage to its

two employees.  Effective July 1, 2016, the employees will be covered under the County’s
plan under the same terms and conditions as those benefits are provided to Chatham
County employees, including payment to the County of individual contributions. 

2. Chatham County will contribute the employer portion for health insurance coverage for
CSSNPC employees enrolled in the plan.

3. The attached Memorandum of Understanding (MOU) sets forth the provisions for coverage. 
The MOU has been reviewed by the County Attorney and approved as to legal form.

4. Providing health insurance coverage to the CSSNPC employees does not add significant
liability to the County, and it provides further support for the CSSNPC’s efforts and mission.

5. Provision of health care coverage will be contingent upon adoption of the FY 2017 annual
budget.

FUNDING:
Safety Net Planning Council (1005115/51.21001).  Pending adoption of the FY 2017 annual budget.

ALTERNATIVES:
1. Board approval of the attached Memorandum of Understanding regarding health insurance

benefits for employees of the Chatham County Safety Net Planning Council.

2. Provide staff other direction.

POLICY ANALYSIS:
Board approval is required to provide health insurance coverage to non-County employees.  Provision
of coverage to employees of an organization created and financially supported by the Board provides a
mutual benefit to the organization and to the County.

RECOMMENDATION:
Staff recommends approval of Alternative 1.

MEMORANDUM OF UNDERSTANDING
CHATHAM COUNTY SAFETY NET PLANNING COUNCIL

AND
CHATHAM COUNTY, GEORGIA

WHEREAS, Chatham County Safety Net Planning Council, Inc. (CSSNPC), a county-wide health
systems planning group, was created through unanimous consensus by the Chatham County Board of
Commissioners on March 12, 2004, and 

WHEREAS, Chatham County, GA (hereinafter Chatham County) endeavors to further support CSSNPC’s
efforts in developing an infrastructure to maximize access and utilization of health services and to
leverage available resources to assure improved health status for Chatham County residents by covering
CSSNPC employees on Chatham County’s health insurance plan;

NOW, THEREFORE, in consideration of the following promises, covenants, terms and conditions,
CSSNPC and Chatham County do hereby agree as follows:

SECTION I:

Chatham County, GA  will:

1. Effective July 1, 2016, provide health insurance benefits to CSSNPC’s Executive Director
and Director of Outreach and Communications under the same terms and conditions as
those benefits are provided to Chatham County employees.

2. Contribute the employer portion for health insurance coverage for CSSNPC employees
enrolled in the plan.
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CSSNPC will:

1. Pay directly to Chatham County all individual employee contributions for employees
covered under the health insurance plan.

2. Abide by all policies, procedures and regulations governing health insurance plan coverage
and participation.

SECTION II:  ALTERATION OR MODIFICATION

No modifications or alterations of this memorandum will be valid or effective unless such modification is
made in writing, signed by both parties, and is affixed to this memorandum as an amendment.

SECTION III:  TERM OF MEMORANDUM

This memorandum is effective July 1, 2016 and is ongoing unless terminated by either party.

SECTION IV:  CANCELLATION AND NOTIFICATION

In the event that either party decides to terminate this agreement, written notice must be made to
responsible parties with 90-day notification prior to date of termination.

SECTION V:  RESPONSIBLE PARTIES

The persons named below shall be administrators of the respective parties and shall be the persons to
whom notices provided for in this agreement shall be given and to whom mattes relating to the
administration and interpretation of this agreement shall be addressed.  Either party may change its
officers or his/her address, telephone number or fax number by written notice to the other party.

Any notices required or permitted under this memorandum may be delivered as follows:

If to Chatham County, GA: If to Chatham County Safety Net Planning
Council, Inc.:

Carolyn A. Smalls Lisa Hayes
Human Resources Director Executive Director
Chatham County, Georgia CSSNPC
123 Abercorn Street 400 Mall Boulevard, Suite G
Savannah, Georgia  31401 Savannah, Georgia  31406
Phone:  (912) 652-7925 Phone:  (912) 644-5219
Fax:  (912) 652-7849 Fax:  (912) 349-5691

Chatham County: CSSNPC:

                                                                                                       
Name:  Albert J. Scott Name:  Lisa Hayes
Title:  Chairman Title:  Executive Director

                                                                                                         
Date Date

==========

  6. REQUEST BOARD AUTHORIZE THE CHAIRMAN TO EXECUTE AN
AGREEMENT WITH THE CITY OF SAVANNAH TO PROVIDE WATER AND
SEWER SERVICES TO THE SAVANNAH-CHATHAM METROPOLITAN POLICE
DEPARTMENT PRECINCT ON WHITEFIELD AVENUE.
[DISTRICT 1.]

ACTION OF THE BOARD:

Commissioner Thomas moved for the Board to authorize the Chairman to execute an agreement with the City
of Savannah to provide water and sewer services to the Savannah-Chatham Metropolitan Police Department
precinct on Whitefield Avenue.  Commissioner Farrell seconded the motion and it carried unanimously. 
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AGENDA ITEM:   X-6
AGENDA DATE:   May 27, 2016

TO: Board of Commissioners

THRU: Lee Smith, County Manager

FROM: Leon Davenport, P.E., County Engineer

ISSUE: 
To authorize the Chairman to execute an Agreement with the City of Savannah to provide water and
sewer services to the Savannah Chatham Metropolitan Police Department Precinct on Whitefield Avenue.

BACKGROUND:
The precinct is under construction on Whitefield Avenue.  The City of Savannah requires a written
agreement to extend water services to the site.

FACTS AND FINDINGS:
1. Chatham County must extend a water main to the site.  The City of Savannah agrees to

maintain the portion of water main that crosses Whitefield Avenue and provide the water
services.  Chatham County will be responsible for any future relocations of the extension
if improvements are required to Whitefield Avenue.

2. The agreement was reviewed and approved by the County Attorney as to legal form.

FUNDING:
No funds are required.

ALTERNATIVES:
1. To authorize the Chairman to execute an Agreement with the City of Savannah to provide

water and sewer services to the Savannah Chatham Metropolitan Police Department
Precinct on Whitefield Avenue.

2. To not authorize the Agreement with the City of Savannah.

POLICY ANALYSIS:
The Board must approve easements.

RECOMMENDATION:
To approve Alternative No. 1.
District 1

==========

7. REQUEST FROM THOMAS & HUTTON, SURVEYOR FOR THE DEVELOPER,
LAMAR SMITH SIGNATURE DEVELOPMENT, FOR THE COUNTY TO RECORD
THE SUBDIVISION PLAT FOR PHASE 1B OF THE WOODLANDS VILLAS AT
SOUTHBRIDGE AND WAIVE THE REQUIREMENT FOR A STREETLIGHT
ASSESSMENT DISTRICT.

ACTION OF THE BOARD:

Commissioner Thomas moved for the Board approval of the request from Thomas & Hutton for the County to
record the subdivision plat for Phase 1B of The Woodlands Villas at Southbridge and waive the requirement for
a streetlight assessment district.  Commissioner Farrell seconded the motion and it carried unanimously. 

AGENDA ITEM:   X-7
AGENDA DATE:   May 27, 2016

TO: Board of Commissioners

THRU: Lee Smith, County Manager

FROM: Leon Davenport, P.E., County Engineer
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ISSUE: 
To record the subdivision plat for Phase 1B of the Woodlands Villas at Southbridge, and waive the
requirement for a streetlight assessment district.

BACKGROUND:
The Woodlands Villas at Southbridge is a private town home development located off Egret Point within
Southbridge at Savannah Quarters Phase 18.  Phase 1B of The Woodlands Villas consists of 6 lots on
2.53 acres.  Paving and drainage improvements will be maintained by the Woodlands Villas at
Southbridge Homeowners Association, Inc.  Water and sewer will be maintained by the City of Savannah.

FACTS AND FINDINGS:
1. The surveyor, Thomas & Hutton, requests for the developer, Lamar Smith Signature

Development, that the Board approve the final plat for recording and waive the requirement
for a streetlight assessment district.  The Board approved the Woodlands Villas at
Southbridge Phase 1 plat (eight lots), at the January 17, 2014 Commission meeting.

2. Staff approved construction plans and issued a permit.  Construction of the improvements
is now complete.

3. The developer requests that the Board waive the requirement for a streetlight assessment
district, and have the Homeowners’ Association maintain the streetlights.  The Board
previously approved waiving the street light assessment district for Woodlands Villas at
Southbridge Phase 1.

4. An Environmental Site Assessment was previously conducted on the subdivision in
accordance with the Subdivision Ordinance.  No environmentally unsafe conditions were
found on the site.

ALTERNATIVES:
1. To record the subdivision plat for Phase 1B of The Woodland Villas at Southbridge and

waive the requirement for a streetlight assessment district.

2. To not approve the request.

POLICY ANALYSIS:
This action is consistent with the subdivision regulation regarding the creation of lots through plat
recording.

RECOMMENDATION:
That the Board adopt Alternative No. 1.

District 7 PREPARED BY:  Chris Rains

==========

8. REQUEST BOARD AUTHORIZE THE CHAIRMAN, COUNTY ATTORNEY AND
COUNTY ENGINEER TO QUIT CLAIM THE BACK RIVER TIDE GATE
PROPERTY TO THE GEORGIA DEPARTMENT OF TRANSPORTATION FOR
THE HARBOR DEEPENING PROJECT.
[DISTRICT 3.]

ACTION OF THE BOARD:

Commissioner Thomas moved for the Board to authorize the Chairman, County Attorney and County Engineer
to Quit Claim the Back River tide gate property to the Georgia Department of Transportation for the harbor
deepening project.  Commissioner Farrell the motion and it carried unanimously. 

AGENDA ITEM:   X-8
AGENDA DATE:   May 27, 2016

TO: Board of Commissioners

THRU: Lee Smith, County Manager

FROM: Leon Davenport, P.E., County Engineer

ISSUE: 
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To authorize the Chairman, County Attorney and County Engineer to Quit Claim the Back River Tide Gate 
property to the Georgia Department of Transportation for the Harbor Deepening Project.

BACKGROUND:
Chatham County owns 5.278 acres on the Back River on Hutchinson Island.  The land was created
during the construction of the tide gates.  The State Properties Commission Quit Claimed the property
to Chatham County in 2007.

FACTS AND FINDINGS:
1. Removal of the tide gate and upland property owned by Chatham County is required as

part of the Savannah Harbor Expansion Project (SHEP).  The removal serves as mitigation
for the deepening of the shipping channel.

2. Chatham County staff reviewed the site and sees no potential for its use.  Further the
removal of the tide gate structure will improve safety on the Back River.

3. The SHEP will provide additional depth for the Savannah River channel and make for a
competitive advantage to the Georgia Ports Authority.  The project is funded by the State
of Georgia and the Federal Government.

4. The County Attorney will prepare the documentation required to finalize the transfer of the
property.

ALTERNATIVES:
1. To authorize the Chairman, County Attorney and County Engineer to Quit Claim the Back

River Tide Gate property to the Georgia Department of Transportation for the Harbor
Deepening Project.

2. To not authorize the quit claim.

FUNDING:
No funds are required.

POLICY ANALYSIS:
The Board must approve all property transfers.

RECOMMENDATION:
To approve Alternative No. 1.
District 3

==========

9. REQUEST BOARD APPROVAL TO AWARD BIDS AS FOLLOWS: (Please note
that new purchase thresholds of $25,000 or more have been enacted;
however, contracts and change orders of a lesser amount still will appear).

ACTION OF THE BOARD:

a. Commissioner Thomas moved for approval to award bids as follows except for items B and C:  
(Please note that new purchase thresholds of $25,000 or more have been enacted; however,
contracts and change orders of a lesser amount still will appear.)  Commissioner Farrell seconded
the motion and it carried unanimously.  

b. Commissioner Farrell moved to approve Item 9 B with the amended language, not to exceed
$150,000 group total with no individual contract to exceed $25,000.  Commissioner Thomas
seconded and it carried in a 7-1 vote with Commissioner Center being the lone no vote.  [NOTE: 
Commissioner Kicklighter was not present for the vote.]

c. Commissioner Farrell moved to approve Item 9 C, the professional engineering services contract
for Phase 2 of Quacco Road improvement project.  Commissioner Stone seconded the motion and
it failed to carry in a 5-4 vote.  Chairman Scott and Commissioners Holmes, Center and Shabazz
voted yes; Commissioners Stone, Farrell, Brady, Kicklighter and Thomas voted no.

AGENDA ITEM:   X-9 A-I
AGENDA DATE:   May 27, 2016

TO: BOARD OF COMMISSIONERS
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THRU: LEE SMITH, COUNTY MANAGER

FROM: LINDA CRAMER, ASSISTANT COUNTY MANAGER

SUBJECT: AWARD OF BIDS

ITEM A

ISSUE:  Request Board declaration as unserviceable surplus and approval to sell at a public auction or
to dispose as scrap material older vehicles which cannot be economically repaired.  The listed items
attached can no longer be beneficially or advantageously used by the County.

BACKGROUND:  Fleet Management and the various departments to whom the vehicles and equipment
were assigned are in agreement that the identified items are unserviceable and should be disposed.

FACTS AND FINDINGS:
1. The attached list, on page 2, are the vehicles to be disposed of at the auction or as scrap material.

2. These items will be disposed of as appropriate for condition, value and circumstance.  By far, the
most common method will be public auction, as prescribed by the Purchasing Ordinance and
Procedures Manual. Some items, however, without a reasonable resale value, will be sold as
scrap.

3. The date, time and location at which these vehicles will be auctioned will be publicly advertised
to give citizens an opportunity to bid on these vehicles and equipment.

FUNDING: N/A - Revenue Producing

ALTERNATIVES:
1. Board declaration as unserviceable surplus and approval to sell at public auction or to dispose as

scrap material older vehicles which cannot be economically repaired. The listed items can no
longer be beneficially or advantageously used by the County.

2. Provide staff other direction.

POLICY ANALYSIS:  It is consistent with Board policy to approve disposal of surplus County property
through a public auction.

RECOMMENDATION:  Staff recommends approval of Alternative 1.

BUDGET APPROVAL___________________________
    MELVA SHARPE

ITEM B

ISSUE:  Request Board approval to award six (6) not to exceed $150,000 on-call professional services
annual contracts with renewal options for four (4) additional one (1) year terms with various environmental
services companies for engineering related projects.

BACKGROUND:  There are wetland assessment, delineation, permitting and monitoring services, other
environmental studies and permitting, and environmental testing associated with engineering project
design and construction which can be completed by companies that have demonstrated their capability
to complete quality and timely work for the County. 

FACTS AND FINDINGS:
1. The contracts will be managed by task orders.   Each task order will be for a specified not to

exceed amount.  The task orders will be for specific tasks with deliverables and schedules
determined by the solicitor of the services. The contracts shall have a one (1) year term and may
be automatically renewed for up to four (4) additional one (1) year terms under the same
conditions.

2. The extent of services which are covered under the “environmental” umbrella is large and varied.
While certain services that might be required are offered by several of the proposers, others are
so specialized as to be offered only by one (1) or two (2) consultants. In order to provide all
necessary services, the selection process was expanded.

3. The companies listed in this report are not intended to be inclusive of all “qualified” companies.
Their selection was evaluated through a quality based selection process in conjunction with the
conditions noted in Facts and Findings item 2. Eight (8)  proposals were reviewed and scored.
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(See attached matrix for detail scoring page 5-6) The following firms were the highest rated from
the list of proposers and are  recommended to receive contract awards in the amounts indicated.

Sligh Environmental Consultants, Inc. (NTE $150,000)
Savannah, GA

Resource and Land Consultants (NTE $150,000)
Savannah, GA

Edwards-Pitman Environmental, Inc. (NTE $150,000)
Smyrna, GA

Ecological Solutions, Inc. (NTE $150,000)
Roswell, GA

Arrowood Environmental Group, Inc. (NTE $150,000)
Savannah, GA

Environmental Services, Inc. (NTE $150,000)
Savannah, GA

FUNDING:  The costs will be charged to appropriate projects budgeted in the Sales Tax I, II, III, IV, V,
& VI SPLOSTs, Capital Improvement Program (CIP), Special Service District (SSD) and the Land Bank
Account.

ALTERNATIVES:
1. Board approval to award six (6) not to exceed $150,000 on-call professional services annual

contracts with renewal options for four (4) additional one (1) year terms with various environmental
services companies for engineering related projects.

2. Provide staff other direction.

POLICY ANALYSIS:  It is consistent with Board policy to award professional services on call contracts
when it is in the best interest of the County.

RECOMMENDATION:  Staff recommends approval of Alternative 1.

BUDGET APPROVAL                                               
  MARK BUCALO

ITEM C

ISSUE:  Request Board approval to award a $660,481 professional engineering services contract with
Moffatt & Nichol for engineering services related to Phase 2 of the Quacco Road Improvement Project.
 
BACKGROUND:  The Quacco Road Improvement Project consists of the design of approximately 2.6
miles of roadway, drainage, pedestrian and intersection improvements from U.S. 17 to Interstate 95.  On
May 8, 2015, the Board awarded a professional engineering services contract to Moffatt & Nichol for
Phase 1 of this project. 

FACTS AND FINDINGS:
1. Phase 1, which included database preparation, environmental screening and delineation and

concept development is now complete.  Phase 1 also included traffic counts and projections. 
Phase 2 involves developing preliminary plans, environmental studies, right of way plans and final
plans for bidding.  

2. Staff is working in coordination with the Georgia Department of Transportation on the intersection
improvements at U.S. 17 and Quacco Road.  GDOT is considering funding construction of this
portion of the project if the County will commit to funding preliminary engineering, right of way and
utilities.  A Memorandum of Understanding will need to be executed by the Board of
Commissioners to codify the terms of this agreement once GDOT commits to funding construction.

3. If GDOT funds construction of the intersection improvements, the project will be split into two
phases for construction.  One phase will construct the intersection improvements at U.S. 17 and
Quacco Road.  The second phase will construct the road widening and pedestrian improvements
along Quacco Road.  Splitting the projects in two will allow the much needed intersection
improvements to be completed quicker.  

FUNDING: SPLOST (2014-2020) - Quacco Road
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(3254220 - 52.12003 - 32551183)
  
ALTERNATIVES:
1. Board approval of a $660,481 professional engineering services contract with Moffatt & Nichol for

engineering services related to Phase 2 of the Quacco Road Improvement Project.

2. Provide staff other direction.  

POLICY ANALYSIS:  It is consistent with Board policy to award professional engineering services
contracts to the highest scoring firm.  

RECOMMENDATION:  Staff recommends the approval of Alternative 1.

BUDGET APPROVAL                                                     
     MARK BUCALO

ITEM D

ISSUE:  Request Board approval to award a two (2) year contract with renewal options for three (3)
additional one (1) year terms to Recovery Place, Inc., to provide drug treatment and case management
services in the amount of $520 per client per month for the Savannah-Chatham County Superior Court
Drug Court (SCCDC).

BACKGROUND:  A substance abuse treatment service provider is required to provide drug treatment
in an intensive outpatient program setting to all clients who meet the minimum criteria established by and
referred by the Savannah-Chatham County Superior Court Drug Court Judge.

FACTS AND FINDINGS:
1. A Request for Proposals (RFP) to provide SCCDC services was issued and publicly advertised. 

Proposals were received from three (3) firms.  The proposals were scored by the evaluation
committee selected for this project, and Recovery Place, Inc., was the highest scoring firm.  (See
attached matrix for scoring details on page 10).

2. The SCCDC has contracted for this service since 2001. Grant funds have been acquired each
year to fund approximately 60%-70% of the costs associated with the continuation of these
services.   

3. The Contractor will provide all case management and treatment services consistent with an ASAM
Level II.I program including; LSI-R assessments; medical screening; anger management; trauma
services; random, witnessed urine drug screens (with creatinine levels test strips as supplied by
SCCDC) x 2 weekly; manualized “programming that addresses criminogenic risk factors” - (MRT,
TFAC, etc) provided by certified trainers and mandated by Georgia Adult Drug Court Treatment
Standards; and attend required training. Further, the Contractor agrees to provide a licensed
facility appropriate and sufficient for providing substance abuse and GED services. The Contractor
will provide a Certificate of Insurance, CARF Accreditation Certificate, and the Business License
for the site.  Program data will be made available upon request in an appropriate format to
authorized auditors, evaluators, and administrators.

4. Funding for these services will be provided with multiple funding streams to include State grants,
limited County funds, and DATE funds. An award of $221,537 has been granted towards these
services for FY17 from the Criminal Justice Coordinating Council (CJCC). In previous and current
years, an additional $194,750 in grant funding has been provided by the Department of Behavioral
Health and Developmental Disabilities (DBHDD). Written notification of awards for the DBHDD
grant is expected in late June or early in July, 2016.

5. The contract is limited by the amount of funding available and awarded through grants.

6. In addition to providing a per client per month price, proposers provided pricing for prorated
services for instances when only case management services are necessary  (i.e. client is placed
in a treatment facility out of town).  This is expected to occur approximately 5% of the time. The
Contractor’s proposed prorated price is $5 a day.

FUNDING: •CJCC - $221,537 - Awarded pending Chairman signatures
                        •DBHDD - $194,750 - Pending

                        •DATE funds - As available
                        •Court Administration funds - As approved 

ALTERNATIVES:
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1. Board approval to award a two (2) year  contract with renewal options for three (3) additional one
(1) year terms to Recovery Place, Inc., to provide drug treatment and case management services
in the amount of $520 per client per month for the Savannah-Chatham County Superior Court
Drug Court.

2. Provide staff other direction.

POLICY ANALYSIS:   It is consistent with Board policy to award essential service contracts to the firm
that provides the best combination of service and fee.

RECOMMENDATION:  Staff recommends approval of Alternative 1.

BUDGET APPROVAL                                               
  RUSHEDA ADESHINA

ITEM E

ISSUE:  Request Board approval of the $33,813 sole source annual software maintenance agreement
from ESRI, Inc., for various Chatham County departments.

BACKGROUND:  There are two (2) types of software covered under this maintenance agreement.  One
includes the capability to add, change and delete all electronic mapping information produced by the
ArcView users. The other software is used to produce maps used in the appraisal process and used by
our Engineers, our GIS Analyst and the Board of Assessors.

FACTS AND FINDINGS:
1. The sole source provider, ESRI, Inc., is the only company authorized to maintain and make

proprietary changes to the software.

2. ESRI, Inc., quoted staff a total price of $33,813 for the annual software maintenance renewal of
all of their licenses. The cost for the software maintenance does not reflect an increase in price
from last year. 

3. Staff believes this total cost of $33,813 for the various Chatham County departments to be fair and
reasonable.

FUNDING: •General Fund/M&O – Mosquito Control
(1005144 - 52.2200) -  $5,500
•Building Safety & Regulatory Services 
(2707210 - 53.17009) - $500
•SSD - Public Works
(2704100 - 52.39001) - $5,600
•SSD - Engineering
(2701575 - 52.22001) - $13,213
•General Fund/M&O - CEMA
(1003920 - 52.22001) - $2,000
•General Fund/M&O - Board of Elections
(1001400 - 52.22001) - $1,700
•General Fund/M&O - Tax Assessor
(1001550 - 52.13011) - $5,300

ALTERNATIVES:
1. Board approval of the $33,813 sole source annual software maintenance agreement from ESRI,

Inc., for various Chatham County departments.

2. Provide staff other direction.

POLICY ANALYSIS:  It is consistent with Board policy to provide the necessary software maintenance
for the using departments.

RECOMMENDATION:  Staff recommends approval of Alternative 1.

I.C.S. APPROVAL                                              
NICK BATEY

BUDGET APPROVAL                                               
READ DEHAVEN

ITEM F
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ISSUE:  Request Board approval of a $90,739 sole source annual software maintenance agreement from
ACS Government Systems, Inc., for various Chatham County departments.

BACKGROUND:  This is the maintenance agreement for our annual CAMA Marshall & Swift cost table
maintenance support.  This is required to ensure the smooth, continuous operation of our appraisal and
assessment software.  This software is necessary to generate values, assessments, the digest and all
the necessary reports required by the Department of Revenue for digest submission.  Maintenance
provides for assistance with any problems associated with the software.

FACTS AND FINDINGS:
1. The sole source provider, ACS Government Systems, Inc., is the only company authorized to

maintain and make proprietary changes to the software.

2. Staff believes the total cost of $90,739 to be fair and reasonable.

FUNDING: •General Fund/M&O - Assessor - $67,999
(1001550 - 52.13011)
•Building Safety & Regulatory Services - $11,370 
(5707210 - 52.22001) 
•Land Dist. Activity Ordinance/M&O - Engineering - 11,370
(2907420 -52.22001)

ALTERNATIVES:
1. Board approval of a $90,739 sole source annual software maintenance agreement from ACS

Government Systems, Inc., for various Chatham County departments.

2. Provide staff other direction.

POLICY ANALYSIS:  It is consistent with Board policy to provide the necessary software maintenance
for the using departments.

RECOMMENDATION:  Staff recommends approval of Alternative 1.

I.C.S. APPROVAL                                              
NICK BATEY

BUDGET APPROVAL _____________________________
MELVA SHARPE

BUDGET APPROVAL                                               
RUSHEDA ADESHINA

ITEM G

ISSUE:  Request Board approval of the $35,078 purchase of two (2) 2016 Ford Fusions from O.C. Welch
Ford Lincoln, Inc., for District Attorney, and declare two (2) vehicles as surplus and approval to sell at a
public auction or to dispose as scrap material.

BACKGROUND:  The purchase of these vehicles will replace two (2) vehicles that are old and beyond
economical repair. 

FACTS AND FINDINGS:
1. Staff previously issued a bid solicitation for the purchase of two (2) 2016 Ford Fusion vehicles for

Child Support.  The bid was opened October 20, 2015.

2. The Board approved at their November 11, 2015, meeting the purchase of (2) 2016 Ford Fusions
for the Child Support.

3. Staff contacted O.C. Welch Ford Lincoln, Inc., to see if they would honor the pricing from
November 11, 2015.  O.C. Welch Ford Lincoln, Inc., agreed to honor the pricing.

4. The purchase of these vehicles will replace vehicles that have high mileage and beyond
economical repair.  The vehicles to be declared surplus are:

Unit # Description Vin #
500 2006 Ford Crown Victoria 2FAFP71W26X100683
504 2003 Ford Crown Victoria 2FAFP71W63X154211

5. Staff believes the quoted price of $35,078 to be fair and reasonable.
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FUNDING: CIP - Fleet Replacement
(3501567 - 54.22001 - 35030958)

ALTERNATIVES:
1. Board approval of the $35,078 purchase of two (2) 2016 Ford Fusions from O.C. Welch Ford Lincoln, Inc.,

for District Attorney, and declare two (2) vehicles as surplus and approval to sell at a public auction or to
dispose as scrap material.

2. Provide staff other direction.

POLICY ANALYSIS:  It is consistent with Board policy to provide vehicles for law enforcement activities.

RECOMMENDATION:  Staff recommends approval of Alternative 1.

BUDGET APPROVAL                                                           
    CHRIS MORRIS

ITEM H

ISSUE:  Request Board approval to award a $38,415 annual contract with renewals options for four (4) additional
one (1) year terms to Fakouri Electrical Engineering for preventive maintenance and services on eight (8) Eaton
UPS units installed in the Data Center at the I.C.S. Department. 

BACKGROUND:  I.C.S. purchased eight (8) Powerware UPS systems from Eaton Corporation. Fakouri Electrical
Engineering’s service gives 7 x 24 coverage and also gives preventive maintenance to both the UPS system and
to the batteries within the system.

FACTS AND FINDINGS:
1. Bids were properly advertised and opened on February 9, 2016..  The bid responses are as follows:

** Fakouri Electrical Engineering $38,415
Rancho Santa Margarita, CA

DC Group $56,000
Minneapolis, MN  

* United Power Solutions, Inc. $74,605
Henderson, VA

* MBE
** WBE

2. These UPS systems are needed to keep network equipment up and functional at the Montgomery Street
Data Center.  They are the backbone needed in case of a power failure in that data center.

3. Staff believes the total cost of $38,415 for the annual maintenance on the eight (8) UPS systems to be fair,
reasonable and necessary. 

FUNDING: General Fund/M&O – I.C.S. 
(1001535 - 52.22001) 

ALTERNATIVES:
1. Board approval to award a $38,415 annual contract with renewals options for four (4) additional one (1) year

terms to Fakouri Electrical Engineering for preventive maintenance and services on eight (8) Eaton UPS
units installed in the Data Center at the I.C.S. Department. 

2. Provide staff other direction.

POLICY ANALYSIS:  It is consistent with Board policy to provide the necessary support for purchased equipment
hardware for the functionality of the network operations.
RECOMMENDATION:  Staff recommends approval of Alternative 1.

I.C.S. APPROVAL                                              
NICK BATEY

BUDGET APPROVAL                                               
RUSHEDA ADESHINA

ITEM I
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ISSUE:  Request Board approval of a $34,081 one-time purchase from Uniforms by Patrick, Garden City, GA, for
uniforms for the Detention Center personnel.  

BACKGROUND:  The Detention Center is transitioning to polo shirts and tactical uniform pants for all correctional
officers for safety reasons.   The existing contract for uniforms does not include these items. 

FACTS AND FINDINGS:

1. Bids were properly advertised and opened on May 10, 2016. The bid responses are as follows: 

Argus-Hazco $29,049 (Did not bid to specs.)
Suwanee, GA

** Keeprs, Inc. $34,081
Athens, GA

Galls, LLC $34,086
Lexington, KY

** Uniforms by Patrick $36,413
Garden City, GA

** Advertising Specialty Services $54,074
Savannah, GA

**WBE

2. On December 4, 2015, the Board approved a local preference policy which, when a non-local firm submits
the lowest bid, allows the lowest bidding Chatham County firm, who must be within 5% of the lowest
responsive responsible non-local, to match the non-local bid.  If the local firm agrees to match the lowest bid,
the local firm is awarded the purchase.  Uniforms by Patrick was offered the opportunity to match the non-
local bid submitted by Keeprs, Inc., Athens, GA, and they accepted. 

3. Staff believes the total pricing of $34,081 for the one time purchase of uniforms to be fair and reasonable

FUNDING: General Fund/M&O - Detention Center
(1003326 - 53.17001)

POLICY ANALYSIS:  It is consistent with Board policy to approve purchases for necessary uniform requirements.

ALTERNATIVES:
1. Board approval of a $34,081 one-time purchase from Uniforms by Patrick, Garden City, GA, for uniforms for

the Detention Center personnel.

2. Provide staff other direction.

RECOMMENDATION:  Staff recommends approval of Alternative 1.

BUDGET APPROVAL                                               
MARK BUCALO

PREPARED BY                                                  
PURCHASING DIRECTOR

==========

XI. FIRST READINGS

Proposed changes to ordinances must be read or presented in written form at two meetings held not less than one week apart.   A vote on the following
listed matters will occur at the next regularly scheduled meeting.  On first reading, presentation by MPC staff and discussion only by Commissioners will
be heard.  Comments, discussion and debate from members of the public will be received only at the meeting at which a vote is to be taken on one of the
following listed items.

Chairman Scott said, there are no First Readers.

==========

XII.  SECOND READINGS 
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Chairman Scott said, there are no Second Readers.

==========

XIII.  INFORMATION ITEMS

Chairman Scott said, everything else is informational.  I will now recognize the Commissioner from the 3rd

District.

Commissioner Center said, thank you -- thank you, Mr. Chairman.

Chairman Scott said, for an informational item.

Commissioner Center said, yeah, I appreciate it.  I wanted to take this opportunity to publicly recognize a
Chatham County-Savannah institution.  Saturday night, this coming Saturday night, tomorrow night, Johnny
Harris restaurant will close its doors for the last time.  People have read a lot in the paper about development 
and arguing about it, but the fact is Johnny Harris for over 92 years, and that’s a heck of a long run, has brought
a lot of happiness to people in this community.  My father had his first date there; my mother had her first date
there; and I had my first date there, and I just want to congratulate them on their run and thank them for the
memories, and I wanted that to be a part of the official record.  Thank you Johnny Harris.

Commissioner Stone said, thank you.

Chairman Scott said, okay.  Mr. Manager, County Attorney, Commissioner Farrell just brought to my attention
that we said at the last meeting that we were going to -- Savannah State --

County Attorney Hart said, we got an -- yeah -- in regards to Savannah State, we got a meeting scheduled with
their people --

County Manager Smith said, it’s the week after next.  It’s the soonest they could see us.  So we’re meeting with
the president and their athletics director, but we got it set up.  Day before yesterday they finally responded and
we got a meeting set up.

Commissioner Farrell said, okay.  So we can have some -- with the intention of figuring out how we can clearly
communicate to the public what -- when they’re --

County Manager Smith said, the usage.

Commissioner Farrell said, when they can use it --

County Manager Smith said, yes.

Commissioner Farrell said, -- and how they can -- teams and stuff can -- can --

County Manager Smith said, to clarify.  Yes, sir.

Commissioner Farrell said, okay.  I appreciate your diligence.  I know it’s --

County Attorney Hart said, I apologize.  I meant to tell you that in the Green Room.

County Manager Smith said, yeah.

Chairman Scott said, okay. 

Commissioner Farrell said, thank you.  Do we need an executive session before we go?

Chairman Scott said, hmm?  No.

1. PROGRESS  REPORT ON GENERAL FUND CONTINGENCY ACCOUNT - M&O
AND THE SPECIAL SERVICE DISTRICT (SEE ATTACHED).

ACTION OF THE BOARD:

A status report was attached as information.

==========
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2. LIST OF PURCHASING ITEMS BETWEEN $2,500 AND $9,999 (See Attached.) 

ACTION OF THE BOARD:

A status report was attached as information.

AGENDA ITEM:    XIII-2
AGENDA DATE:   May 27, 2016

List of Purchasing Items between $2,500 and $24,999
That Do Not Require Board Approval

ITEM DEPT. SOURCE AMOUNT FUNDING

Anti-drug promotional
items

Detention Center Hero Industries,
Inc.

$10,140 50% Drug/Sheriff

Software renewal for
cellular forensic
extracting software

C.N.T. Celebrite USA,
Corp.

$3,099 General Fund/M&O - CNT

46"LED digital signage
with interactive
communication

I.C.S. CDW Government,
Inc.

$2,888 General Fund/M&O - Indigent
Defense

Architectural design and
consulting services for
reconstruction of Jim
Golden Concession
Stand

Public Works and
Park Services

Barnard Architects $23,200 CIP - Recreation Department

Server for Animal
Control and Marine
Patrol migration

I.C.S. Dell Marketing,
L.P.

$8,206 General Fund/M&O - Marine
Patrol

Cisco network
equipment for Animal
Control and Marine
Patrol migration

I.C.S. CDW Government,
Inc.

$12,165 General Fund/M&O - Marine
Patrol

Smart UPS equipment
for Animal Control and
Marine Patrol migration

I.C.S. GHA
Technologies, Inc.

$2,536 General Fund/M&O - Marine
Patrol

Two (2) ice machines
with bins

Public Works and
Park Services

Coastal Ice
Machines, Inc.

$3,591 General Fund/M&O -
Recreation

Soccer Officials for May
and June 2016

Public Works and
Park Services

Greater Savannah
Soccer
Association, Inc.

$9,000 General Fund/M&O -
Recreation

Umpire Officials for May
and June 2016

Public Works and
Park Services

Greater Savannah
Umpire
Association, Inc.

$6,000 General Fund/M&O -
Recreation

Repair leak/replace
refrigerant and replace
sensors on pool pak
equipment

Aquatic Center Comfort Systems
USA - Southeast

$8,012 General Fund/M&O - Aquatic
Center

Migrate all data to new
servers and upgrade all
components

I.C.S. Palmetto Microfilm
Systems, Inc.

$16,500 General Fund/M&O - I.C.S.

Annual support fee for
check printing software
for Finance

I.C.S. FIS Data Systems,
Inc.

$2,657 General Fund/M&O - I.C.S.

Architect and
Engineering design
services for the elevator
system upgrade at the
J. Tom Coleman
Courthouse and parking
garage

Facilities
Maintenance and
Operations

Lott+Barber
Architects

$21,480 CIP - Building Maintenance
and Operations

AutoCAD software for
Engineering

I.C.S. DLT Solutions,
LLC

$3,900 SSD - County Engineering

Office furniture for
conference room

Finance VIP Printing &
Office Supply

$6,510 General Fund/M&O - Finance
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ITEM DEPT. SOURCE AMOUNT FUNDING

Prefaced signs, blank
signs, vinyl and film for
sign shop

Public Works and
Park Services

EPH and
Associates, Inc.

$9,811 CIP - Public Works

20x20x8 tools cage with
sliding door

Public Works and
Park Services

Millworks &
Supply, Inc.

$3,200 Solid Waste Restricted

Night vision goggles
repair and upgrade

Mosquito Control Aviation
Specialties
Unlimited, Inc.

$10,665 General Fund/M&O - Mosquito
Control

Ceiling mounted
cameras for Grand Jury
room

District Attorney Stage Front
Presentation
Systems

$7,538 General Fund/M&O - Grand
Jury

Cisco secure access
software upgrade

I.C.S. CDW Government,
Inc.

$9,653 General Fund/M&O - I.C.S.

Annual virus protection
software maintenance
and support

I.C.S. CDW Government,
Inc.

$10,532 General Fund/M&O - I.C.S.

Cisco switch upgrade I.C.S. Zones, Inc. $18,732 General Fund/M&O - I.C.S.

Cisco service router
upgrade

I.C.S. Zones, Inc. $2,539 General Fund/M&O - I.C.S.

175 tons of graded
aggregate base stone

Public Works and
Park Services

Aggregates USA,
LLC

$3,850 SSD - Public Works

Eight (8) printers, two
(2) monitors and one (1)
scanner for Probate
Court

I.C.S. CDW Government,
Inc.

$5,390 General Fund/M&O - Probate
Court

Annual software
maintenance agreement
for firewall protection

I.C.S. CDW Government,
Inc

$8,534 General Fund/M&O - I.C.S.

Two (2) scanners with
warranty for Court
Administrator

I.C.S. GHA
Technologies, Inc.

$6,614 General Fund/M&O - Court
Administrator

Annual software
renewal for Cisco
Firepower filtering
service

I.C.S. CDW Government,
Inc.

$3,184 General Fund/M&O - I.C.S.

Disk backup system I.C.S. CDW Government,
Inc.

$24,887 General Fund/M&O - I.C.S.

Four (4) scanners for
Detention Center

I.C.S. CDW Government,
Inc.

$3,340 General Fund/M&O - Sheriff’s
Dept.

Five (5) laptop
computers for Sheriff’s
Department’s Muster
Room

I.C.S. Dell Marketing,
L.P.

$4,804 General Fund/M&O - Sheriff’s
Dept.

Two (2) servers for 
EOC 

I.C.S. Dell Marketing,
L.P.

$17,722 General Fund/M&O - I.C.S.

Transcription and
translating of foreign
language for District
Attorney

District Attorney Professional
Linguistics, Inc.

$8,865 General Fund/M&O - District
Attorney

Roller assembly and
related parts for slider
door

Detention Center Norment Security
Group, Inc.

$2,569 General Fund/M&O -
Detention Center

Annual renewal of
developer license

I.C.S. Telerik, Inc. $3,371 General Fund/M&O - I.C.S.

Two (2) 52' mowers Detention Center Gridiron, LLC $14,278 •General Fund/M&O - Sheriff’s
Dept.
•General Fund/M&O -
Detention Center

Annual maintenance
renewal for Nintex
workflow software

I.C.S. Abel Solutions, Inc. $2,838 General Fund/M&O - I.C.S.
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ITEM DEPT. SOURCE AMOUNT FUNDING

Annual fire, sprinkler,
and extinguisher testing
and inspection; and
alarm detection
monitoring

Juvenile Court Simplex Grinnell,
L.P.

$5,798 General Fund/M&O - Juvenile
Court

Soccer Officials for
Spring program

Public Works and
Park Services

Greater Savannah
Soccer
Association, Inc.

$6,856 General Fund/M&O -
Recreation

Office furniture for three
(3) offices in
Occupational Safety

Occupational
Safety

Modern Business
Systems, Inc.

$5,892 Occupational Safety

Annual maintenance
renewal for Nintex
workflow software for
Sheriff’s Department

I.C.S. Abel Solutions, Inc. $2,838 General Fund/M&O - Sheriff’s
Department

Office supplies District Attorney VIP Printing &
Office Supply

$2,500 General Fund/M&O - District
Attorney

Emergency HVAC
replacement unit for
Board of Elections

Board of Elections Southeaster Air
Conditioning Co.,
Inc.

$6,200 General Fund/M&O - Board of
Elections

One (1) acre of
Celebration Bermuda
Sprigs

Public Works and
Park Services

Turf Services
Unlimited

$3,600 General Fund/M&O -
Recreation

Granulated sulfur for
Brooks Field and
Jennifer Ross Soccer
Complex

Public Works and
Park Services

Pennington Seed,
Inc.

$2,853 General Fund/M&O -
Recreation

Renewal of user license
agreement  

Board of
Assessors

CoStar Realty
Information, Inc.

$11,089 General Fund/M&O - Assessor

Replace tarp system on
unit#208 - MAC trailer

Fleet Operations Southeastern
Integrated
Solutions

$3,569 General Fund/M&O - Fleet
Operations

Umpire Officials for little
league baseball games

Public Works and
Park Services

Greater Savannah
Umpire
Association, Inc.

$3,630 General Fund/M&O -
Recreation

11 laptop computers for
EOC 

I.C.S. Dell Marketing,
L.P.

$17,519 General Fund/M&O - CEMA

Two (2) workstations for
EOC

I.C.S. Dell Marketing,
L.P.

$3,138 General Fund/M&O - CEMA

Seven (7) tablet
computers for CEMA

I.C.S. GHA
Technologies, Inc.

$12,537 •General Fund/M&O - CEMA
•Computer Replacement

Estimated vehicle
accident repairs  for
May and June

Fleet Operations Rainbow Paint &
Body, Inc.

$10,000 General Fund/M&O - Fleet
Operations

Estimated non-contract
passenger tires for May
and June

Fleet Operations SOS Radial Tire
Service

$12,000 General Fund/M&O - Fleet
Operations

Estimated stock vehicle
parts for May and June 

Fleet Operations The Parts House $15,000 General Fund

Estimated parts and
labor to repair vehicles
for May and June

Fleet Operations Roberts Truck
Center, Inc.

$12,000 General Fund/M&O - Fleet
Operations

Repair/replace 160 ft of
storm drain at Sallie
Mood Humane Society

Public Works and
Park Services

Savannah River
Utilities Company

$16,875 CIP - Building Maintenance
and Operations

Emergency replacement
of water line to pump
house and back flow
preventor

Public Works and
Park Services

Turf Services
Unlimited

$3,850 CIP - Recreation

==========

ADJOURNMENT

Chairman Scott said, if there’s nothing else to come before the Committee, this Commission stand adjourned.
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There being no further business to be brought before the Commissioners, the Chairman declared the meeting
adjourned at 12:22 p.m.

===========

APPROVED:  THIS                DAY OF JUNE, 2016.

                                                                                 
ALBERT J. SCOTT, CHAIRMAN, BOARD OF
COMMISSIONERS OF CHATHAM COUNTY,
GEORGIA

                                                                                
JANICE E. BOCOOK, CLERK OF COMMISSION
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