
FRIDAY             AUGUST 12                                                 2016

MINUTES OF THE REGULAR MEETING OF THE BOARD OF COMMISSIONERS
OF CHATHAM COUNTY, GEORGIA, HELD ON FRIDAY, AUGUST 12, 2016, IN
THE COMMISSION MEETING ROOM ON THE SECOND FLOOR OF THE
CHATHAM COUNTY COURTHOUSE, LEGISLATIVE AND ADMINISTRATIVE
BUILDING, 124 BULL STREET, SAVANNAH, GEORGIA.

I.   CALL TO ORDER

Chairman Albert J. Scott called the meeting to order at 9:30 a.m. on Friday, August 12, 2016.  

Chairman Scott said, please be seated.  I’ll ask that you be seated at this time and at such time when our
devotional leader indicates it’s time to pray, if you would so re-stand and remain standing through the Pledge
of Allegiance.  We will be led in the Pledge of Allegiance this morning by the Commissioner from the 2nd District,
Commissioner Holmes 

============

II.  INVOCATION

Chairman Scott said, it’s an honor today to welcome back a old face -- an old, familiar face to this building.  She
is a retired county employee.  But Minister Rouse is an honor graduate of Tompkins High School and Savannah
State University with a Bachelor’s degree in business.  She majored in accounting, and she worked here for 25
years in the county finance department as chief accountant.  Instrumental in the department receipts and
numerous other rewards, including the certificate of achievement of excellence in finance reporting on multiple
occasions.  And it’s a pleasure to welcome her back in a different capacity.  She’s a member of the New Salem 
Community Fellowship Baptist Church, where she served as a youth leader, Sunday School teacher, a member
of the budget committee, and she’s also an associate pastor.  And, she spent quite a bit of time volunteering
and helping Frank Callen Boys Club, where she’s a member and have served as treasurer and assistant
treasurer and presently finance secretary.  And she’s also married to Coach Raymond Rouse, and I was
surprised to learn that they’ve been married for 43 years, and she’s a very proud grandmother, and it’s a
pleasure to welcome her here to lead us in our devotion this morning.  Minister Rouse.

Minister Clara K. Rouse said, do I pray first?  Bless the Lord.  We ask everyone just to bow your heads.

Father, in the name of Jesus, God, we just come before you now telling you thank you.  Thank you for
this day, oh God, a day that we’ve not seen before.  We ask you just to bless us, oh God.  We thank you,
God, for waking us up this morning clothed and in our right minds.  We thank you for your heaping power,
oh God.  We thank you, hallelujah, for protecting us from dangers seen and unseen.  God, we ask you
right now to bless the Chairman of this body, oh God.  Bless each Commissioner, oh God, in the mighty
name of Jesus.  Bless each one, hallelujah, as they lead this county, oh God, to bigger and greater
things.  In the name of Jesus.  God, we ask you, hallelujah, as they go forth in the business on today, oh
God, to help them, hallelujah, to be led and guided by you; to be directed, hallelujah, to do just what you
want done, in Jesus name.  God, we give you praise, right now, hallelujah, for every one that’s in this
building, hallelujah, in this room under the sound of my voice.  Ask you, hallelujah, to help it to be a
beneficial and, hallelujah, a good meeting.  In Jesus name.  Oh, God, we ask you just do a great and
mighty thing in this house on today.  Move as only you can, and we will give you praise.  We will give you
honor, and we will give you glory for all that you do in the direction of this Commissioner on this day, and
we pray these name in Jesus name, and let everyone in the house say, Amen.

Members of the Commission and Members of the audience collectively said, Amen.

============

III.  PLEDGE OF ALLEGIANCE

Chairman Scott said, please stand.  

Commissioner Holmes said, since our team is doing such a fabulous job in the Olympics, I’d like for you to join
me in the Pledge of Allegiance.

Commissioner Holmes led all in the Pledge of Allegiance to the Flag.

============
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CERTIFICATE OF APPRECIATION

Chairman Scott presented Minister Rouse with a Certificate of Appreciation for her invocation.

============

IV.  ROLL CALL

Chairman Scott said, the Clerk will call the roll.

The Clerk called the roll.

Present: Albert J. Scott, Chairman
Dr. Priscilla D. Thomas, Vice Chairman, District Eight
Helen L. Stone, Chairman Pro Tem, District One 
James J. Holmes, District Two
Tony Center, District Three
Patrick K. Farrell, District Four
Yusuf K. Shabazz, District Five            
Lori L. Brady, District Six
Dean Kicklighter, District Seven

Also Present: Lee Smith, County Manager
R. Jonathan Hart, County Attorney
Janice Bocook, County Clerk

Chairman Scott said, Commissioner Kicklighter is here.

Clerk said, yes, sir.

Chairman Scott said, thank you.

Clerk said, yes, sir.

============

V. PROCLAMATIONS AND SPECIAL PRESENTATIONS

1. PRESENTATION BY JOHN FINNEY, EXECUTIVE DIRECTOR OF THE
ECONOMIC OPPORTUNITY AUTHORITY.

Chairman Scott said, next item under Proclamation and Special Presentation, it’s a pleasure to welcome the
Executive Director of the Economic Opportunity Authority, Mr. John Finney, for the purpose of a presentation
and comments.  Dr. Finney, the floor is yours.  And I notice you have some of your faithful employees.  If you
would introduce who all you have here from EOA besides Dr. Thomas.

Mr.  John Finney said, we have Mrs. Lipscomb, our Board Chair, and she is also representing Liberty City
Community Organization, as well as Mr. Terry Tolbert, who is the deputy director of the Economic Opportunity
Savannah.

Chairman Scott said, thank you.

Mr.  Finney said, Mr. Chair, I certainly appreciate this opportunity to come before you and the Commission and
others who are present here today to present the 50th anniversary report of EOA Savannah.  There are a couple
historical facts I’d like to -- to point out, but before getting into that, I’d like to -- to pay personal attention to
Commissioner Thomas who is serving on the EOA Executive Board of Directors.  For those of you who are not
aware, she is the official representative from the county to the EOA Board of Directors.  As you know, you can
appoint people to sit on our Board or you can serve on the Board as a Commissioner yourself.  So she has
chosen to serve and to be active on our Board, and I’m not sure what this Commission is going to look like next
year this time, but we have made it a habit, Mr. Chair, of presenting a programatic and a financial report to the
county every year, and we do this with the City of Savannah and the board of Education as well.  

Mr.  Finney said, to make a long story short, 51 years ago, a man by the name of Don Mendonsa and Mayor
Malcolm Maclean really thought it was important to address the issue of poverty in Savannah.  So a joint
resolution was formed between the City, the County and the Board of Public Education.  We do not receive any
funds for our operations from the County, but we thought it would be good protocol to come before the county
and present programatic and financially how we spend the tax payers’ money.  Now, I’m not going through the 
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entire report, but I do want to point out the fact that on the first two or three pages, there is a historical synopsis. 
You may recognize some of the people who are on the task force and who formed EOA 51 years ago.  

Mr.  Finney said, this report is a fair representation of what we have tried to do for the past 51 years.  A lot of
historical facts here.  We’ve had people like Commissioner Pete Fountain on our executive board from the
county.  Pete Clifton, Preston Edwards and -- and several other individuals.  I’m not going through the entire
report, but I do want to point out to your attention on page 11 the quick facts.  The quick facts are facts about
that the programs that we operate.  You will look at the areas of childcare, foster grandparents, senior
volunteers.  In our elderly program alone, we operate in six counties in addition to Chatham County.   We serve
people all the way down to Glynn County.  

Mr.  Finney said, we have over 600 kids in our Head Start program.  We operate centers in Savannah and
Chatham County, and also one center in Marlow, Georgia, in Effingham County.  And we also have on several
pages here the partnerships that we enjoy in Savannah/Chatham County.  You may want to know that we have
partnerships with all of our sister institutions in Savannah/Chatham County.  A partnership with Mr.  Dozier at
Savannah State in the area of social work.  The nursing program at Georgia Southern University, and the new
program which deals with language at Armstrong Atlantic State University, and the Board of Public Education
on the previous papers.

Mr.  Finney said, the white pages con -- contain information about where we have gone in the past.  What we
are looking at here is where -- what we have done in the past, what we are doing now, and where we hope to
go in the future, but the white pages contain some things that we have done historically.  For those of you who
are not aware, you may put money into the Curtis V. Cooper Primary Healthcare Center.  Well, it was a grant
for $619,000 back in the 70s that funded what was known as the Westside Health Center.  The Westside Health
Center developed into the Urban Health Center and the Urban Health Center into the present day operation
called Curtis V. Cooper.  So we made our contributions in terms of health care.  We’re also doing work in
historical development at the Beach-Cuyler building.  That building is -- was constructed in 1913 and it closed
in 1975, and in the late 1970s, EOA re-opened that structure to preserve the history of Beach-Cuyler High
School.

Mr.  Finney said, we’ve done a lot of work in community gardening, which is nothing new to EOA.  At one time
our senior citizens ate what was known as TV dinners.  I think some of you may recall TV dinners.  It was a grant
of $130,000 from EOA that was sent over to senior citizens to make sure that our seniors had a hot meal every
day.  And we were also instrumental in developing what is now known as the Food Bank of Savannah and
Chatham County.  So we’d like to think that historically we’ve been fighting poverty on just about every front. 
There’s a lot of discussion about poverty today.  Fifty-one years ago, poverty was a dirty word.  No one wanted
to talk about it.  Today, everyone is talking about poverty reduction. 

Mr.  Finney said, I’d like to call your attention to Mr. Tolbert’s program.  As deputy director, he’s responsible for
our housing program.  So if you will look at page 28, we believe that that is one of the most pronounced
examples of poverty reduction in the City and -- and the -- and the county for that matter.  You will look at the
partnerships, the City of Savannah, Georgia Department of Human Services, EOA, and the U.S. Department
of Housing and Urban Development, and this is a very, very important poverty reduction project.  Over 3,000
graduates, 481 individuals, who purchased homes, who came through Mr. Tolbert’s program, the home buyer
education program.  Over $39 million in mortgage money received by our graduates.  But if you really want to
talk about poverty reduction, look at -- the smallest number have the biggest meaning.  Two of our homeless
people were able to purchase their own homes.  So when you walk into one of our three shelters, and two years
later walk out as a homeowner, we -- we believe that that’s poverty reduction.

Mr.  Finney said, we also believe in -- in accountability.  If you will look at the financial pages.  You can see all
of our funding sources, and we hope that one day, along with GEFA and the City of Savannah, Georgia Power
and some of our other partners, that the county will be on this list of individuals who help us financially.  We live
in a time of accountability, so, we’re submitting a financial report to you as well.  We spent over 11 -- almost $12
million in Savannah and Chatham County, and for a -- another breakdown, I want you to know that we employ
a little over 200 people, and we have services in Savannah, and as I indicated before, all the way down to Glynn
County with our senior volunteers program.   We have over 40 foster grandparents and 200 senior volunteers. 
So we serve people from the cradle to the grave.  

Mr.  Finney said, we served over 3,000 people last year in terms of energy assistance, that is with electricity and
gas payments, and I might even point out the fact that Commissioner Kicklighter and I are working on a special
project out in the county with a client that is in dire need of help, and so -- I cannot divulge the client’s name, but
I just want the Commission to know that -- that he and I are working on this special project.  We spent, as I said
before almost $12 million last year.  Our auditing firm is Cannady Richfield, and if there are any -- we had no
questioned costs in the money that we spent last year.  And so if you have any questions about the audit report,
which is available to you, if you would like to take a look at it, we’d be happy to let you take a look at it, and that
is it.  Fifty-one years of service.  We were brought into existence by the City, the County and the Board of Public
Education.  So, we want to be doing work -- and work with you sometime in the near future.  

Mr. Finney said, let me just say this, we are currently involved in our strategic plan and that strategic plan
includes survival over the next 51 years.  We live in a time when we can no longer depend on local, state and
national funding.  We are looking not just for handouts, but we are looking for contracts.  We are looking for bids. 
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In other words, we have an economic development plan, which will allow us to make money as a non-profit
corporation.  We’re not going to be able to survive, and we’re going to have to be proactive in terms of economic
development as an agency.  So if you have any contracts, any bids that we can apply for, please let us know. 
In other words, we are in business to make money for ourselves to survive as well and serve the clients of
Savannah and Chatham County.  

Mr.  Finney said, so, if you will take some time and peruse this booklet, the 50th anniversary report, I would
appreciate it, and if you have any questions now or would like to give us a call sometime in the near future,
please do not hesitate to do so.  Once again Commissioner Thomas --

Chairman Scott said, anybody have any questions --

Mr.  Finney said, yeah.

Chairman Scott said, -- of Mr. Finney?  Commissioner Thomas, our Vice Chair from the 8th District.

Commissioner Thomas said, thank you, Mr. Chairman.  Members of the -- members of the Commission, I just
want to say to the Commissioners that having served on the EOA Board for several years, I have thoroughly
enjoyed being a member because this is a board that really works very hard.  They see the needs of the
community, and they go about making sure that they make a difference in the community.  We have fine
leadership through Mr. Finney and others, and if I had an opportunity to just continue serving, serving, serving, 
this would be a board that I would want to serve on because they really get things done, and they have made
a tremendous difference in our community, and if at some point in time where we can support them, I certainly
hope that we will.  And I just want to thank you, and I want to let you know that I have really enjoyed serving on
the board.

Mr.  Finney said, we have enjoyed working with you, and Dr. Thomas has received many, many accolades.  As
a matter of fact, she received a special award from the Georgia Association of Community Action Agencies a
couple of years ago for her fine work in Savannah and also on the Commission.  Let me just close by saying
that --

Chairman Scott said, we got -- we got more questions.

Mr.  Finney said, yes.  Yes.  Okay.

Chairman Scott said, Commissioner Holmes of the 2nd District.

Commissioner Holmes said, Mr. Finney, thank you for that presentation.  I enjoyed it.  The information here is
well put together, and it clearly state the work that you have been doing for 50 years.

Commissioner Thomas said, mm-hmm.

Commissioner Holmes said, I want my colleagues to know that when I first came on I followed the footsteps of
Dr. Priscilla Thomas, and she is moving on, and I want my colleagues to know I’m throwing my name in the hat
for next year to serve --

Commissioner Thomas said, all right.

Commissioner Holmes said, -- on your board from this Board, if they would wish me to serve as we come back
in in January.  Also, I’d like for you to know that the work that you do is so well known, but I notice you on TV
here about, what about three weeks ago?  A month ago?  You had to turn down so many clients for not having
funds.

Commissioner Thomas said, mm-hmm.

Commissioner Holmes said, about a month and a half ago.  You were on TV, John [Finney].  You were talking
about not having funds to meet some of the needs of your clients, and I was hoping and wishing that we could
have stepped in --

Commissioner Thomas said, mm-hmm.

Commissioner Holmes said, -- and do something, but we couldn’t at that time, but moving forward, I’m wishing
that we could become more partner with EOA going forward in the future.  Thank you for what you’re doing and
hopefully it will get better.

Mr. Finney said, well as I said before --

Chairman Scott said, Commissioner --

Mr. Finney said, -- we’d like to be your arm for human service delivery.  We’d like to work for money.  It -- it’s
almost like having a job.  We go to work every day and we serve clients, but we also need contracts where we
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can make money to remain in business.  Ladies and gentlemen, the future is -- is now.  We cannot depend on
local, state or federal funding to remain in business.

Chairman Scott said, okay.

Mr. Finney said, and we are very proactive about that new initiative with EOA.  It’s in the strategic planning.

Chairman Scott said, okay.

Mr. Finney said, we’re very aggressive about seeking contracts.  We’re not going to depend on you or the City
or anyone else.  We’ve got to go out and really make things happen. 

Chairman Scott said, okay.

Mr. Finney said, and I want to paraphrase a statement from the time that I served on --

Chairman Scott said,  Commissioner Shabazz also have a -- before you --

Mr. Finney said, okay.

Commissioner Shabazz said, good morning, Mr. Finney.

Mr. Finney said, good morning.

Commissioner Shabazz said, yes.  How long has your Head Start program been in existence?

Mr. Finney said, over 51 years.

Commissioner Shabazz said, okay.  And how long have you been -- your organization been conducting utility
assistance and stuff of -- things of that nature?  How long have y’all been doing that?

Mr. Finney said, utility assistance maybe about 20 years or more.

Commissioner Shabazz said, 20 years.

Mr. Finney said, at one time we were receiving money to help clients in the summer.  It was called summer
cooling, but now we have no idea what the appropriations are going to be by Congress in the fall.  We’ll have
to wait and see.

Commissioner Shabazz said, how many -- how many students have you all, you know, set forth in this
community who are adults now and productive citizens that came through your program in terms of the Head
Start?

Mr. Finney said, I might say thousands, but right now, if I -- if I had to mention one particular person who
exemplifies what we’re talking about in terms of poverty reduction, it’s Dr. Walter Ward.  We first saw Walter
Ward when he was four years old in our Head Start program.  Today Walter Ward is one of the highest ranking
medical officials in the State of Hawaii.  And that will tell you what Head Start can actually do.  I know it has
become a political animal in some cases, but we would like for everyone to come and visit us, and I’d like to take
you on a tour.  I’d like to give you a -- a briefing.

Commissioner Shabazz said, right.

Mr. Finney said, and let you walk through the halls of our organization, take you to Effingham County and see
what we’re doing up there.  Let you work a couple of hours with the senior citizens down in Brunswick, Georgia
and Bryan County and Liberty County and Mcintosh County, where we have seniors working.  You know, you
don’t have to be tired just because you’re retire, and that’s their motto.  They -- they bring in over -- over $1
million every year as a result of the volunteer work that they do.  If you had to translate the volunteer hours into
dollars and cents, it would be well over $1 million.

Chairman Scott said, okay.

Commissioner Shabazz said, I’d like to -- I’d just like to thank you for all your years of service, including your --
you and your staff, for all the things that you’ve done to this community, and I wish God bless you and continue
your work.

Mr. Finney said, okay.  I just -- in -- in -- in parting, let me say this.  You are part of the Association of County
Governments.  When you see the word CAP when you attend your meetings, it’s Community Action Program,
and that’s what we are.  Not just an anti-poverty program, but community action program.  We want to stay in
touch with you, and we want you to be highly educated about what we do so that when you get in a discussion
with your associates at the county government level, that you will know exactly what we are doing in Savannah
and Chatham County.  
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Mr. Finney said, and once again, Mr. Kicklighter, you were out, but I want to thank you for the help that you’re 
giving with out client out in --

Chairman Scott said, Commissioner Kicklighter has a question for you.

Mr. Finney said, yes.

Commissioner Kicklighter said, thank you.  Thank you for what you’re doing.  I’m just curious ‘cause y’all are
working in Glynn County and Effingham County, how much monies do they actually contribute?

Mr. Finney said, they don’t, because we only have a few volunteers there, but we have petitioned the
governments in Liberty, McIntosh, and -- and Glynn County.  But we have a few volunteers who are working in
Glynn County with Ms. Bea Jordan.

Commissioner Kicklighter said, okay.  I know that -- I know that you’re -- you’ve been working to help this
constituent out in the unincorporated area, and I greatly appreciate that, but I’m wondering what percentage of
help goes to residence in -- in the unincorporated are of Chatham?

Mr. Finney said, I don’t have that exact figure, but -- but let me say this, the client that we’re talking about is --
is -- has a very strange case.  I was at her home a couple of days ago and she is about a half mile from the
Effingham County line, and only a few kilometers from the Bryan County line.  So her electric bill is paid to
Canoochee Membership in Reidsville and her water bill is paid on Water Management Systems on Stephenson
Avenue here in Savannah.  So it’s a very meticulous case.  We can assist her with those utilities in Savannah,
but right across the line we -- we cannot help her in that regard.  But we have helped her with utilities and the --
the game plan is to make sure that her house will have a new roof and that the floor and that all of the insects
and everything else is -- is -- is taken care of.  But this is a very -- a very urgent case that the Commissioner and
I have been working on.  We do not have any money.

Commissioner Kicklighter said, and that -- that’s why I was curious to what percentage is outside the city limits
of Savannah.

Mr. Terry Tolbert said, let me just say this, Dean [Kicklighter].  All the money that we receive through the state
support anybody in Chatham County, no matter whatever municipality they’re in.  The only exception is if we
receive money from the City of Savannah, it’s limited to the residents of the City of Savannah.

Commissioner Kicklighter said, right.

Mr. Finney said, and the percentage that we receive from the City of Savannah is negligible.  So all of our Head
Start kids can live anywhere in Chatham County, Pooler, Port Wentworth, Garden City, the unincorporated
county, and any other service that we operate, except for the City of Savannah. 

Commissioner Kicklighter said, how -- how much do y’all receive from the City of Savannah?

Mr. Finney said, probably about $100,000.

Chairman Scott said, and -- and your state fund is -- the only restriction you have on that is income, is it not?

Mr. Tolbert said, income is the only restriction, and if we’re helping anybody who is interested in purchasing a
house, there is no income restriction.  You can make $1 million.  We can help you either with purchasing the
house or helping you if you are going through foreclosure.

Commissioner Kicklighter said, I would -- I would personally find it beneficial with future requests for monies,
if you could show a breakdown somehow of the assistance you’ve provided county-wide, because that’s what
we would be assisting is on a county-wide basis, and -- and I’ll --

Mr. Tolbert said, well, and let me just say what Mr. Finney was talking about in terms of being Effingham -- I
mean Bryan -- I mean down in Brunswick, that’s only senior volunteers who live in that area that work in those
particular facilities.  We actually don’t produce any -- provide any funding for them at all.

Commissioner Kicklighter said, right, but -- but I’m talking on the rates of the helping people with their water bills,
electric bills, and all, it would be interesting to see exactly how much has gone to people living in the county
that’s not in the City of Savannah.

Mr. Tolbert said, we can do that.  I mean actually this is what happens, the money comes in from the state and
based on -- how it happens first come, first serve.  If everybody in the county came in first, they would be the
first to be served.

Commissioner Kicklighter said, I mean because I’m very appreciative of what y’all are doing for that one person,
but I’m only aware of that one person in the unincorporated area that’s being helped.

Mr. Finney said, there’s a lot more people in the unincorporated area.
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Commissioner Kicklighter said, okay.  And that’s why it would be beneficial to see that.  So, I would appreciate
that greatly.

Mr. Finney said, okay.  We certainly appreciate it.

Commissioner Kicklighter said, thank y’all.

Mr. Finney said, and let me just close by saying we want to be true partners, and we want you to know what we
do so that you can be a ready reference for your constituents.  You may be having coffee or tea on the golf
course, and you may know someone in need, and if you have knowledge of what we do, you -- you should be
able to make that reference -- or that referral right away because you know what we do.  And I think that
sometimes education is more important than anything else.

Chairman Scott said, okay.

Mr. Finney said, if you know what resources you have at your fingertips, and as Commissioners, and one of the
founding fathers of our organization, you know -- and if you know what we do, you should be able to make the --
the referral, but that’s what we’re talking about.  Let me close with a United Way slogan, when I was working
with them, if you don’t do it, it won’t get done.

Chairman Scott said, thank you.

Mr. Finney said, thank you.

Chairman Scott said, thank you John [Finney].  We have -- we have in the audience, our director of our Coastal
Indicators, who’s also our contractor for our strategic plan, and I was trying to recall the percentage of folk who
live in the county unincorporated area who live in poverty, and I think it’s somewhere around 16 or 17 percent. 
But I’m going to ask you that question.  What’s the percentage of folk who live in poverty in the unincorporated
area?  Because that’s really the folk who John [Finney] serve.

Ms. Tara Jennings said, we do not have a number for the -- specifically the unincorporated area.  We have the
whole footprint of the county, and that’s 19.1 the last time we pulled the data.

Chairman Scott said, yeah.  And -- and the county, if I recall is somewhere around 12 percent.

Ms. Jennings said, you could be correct.

Chairman Scott said, yeah.

Ms. Jennings said, because the City of Savannah is right at 26.

Chairman Scott said, yes.  If you would -- if you would get that number for us, we would appreciate it.

Ms. Jennings said, I will.

==========

2. PRESENTATION OF THE 2016 GEORGIA CHAPTER OF THE AMERICAN
PUBLIC WORKS ASSOCIATION MANAGEMENT INNOVATION AWARD FOR
THE CONNECT CHATHAM APP.  PRESENTED BY THE CHAPTER PRESIDENT
BOBBY MARR.

Chairman Scott said, next we have a presentation of the 2016 Chapter of the American Public Works
Association Management Innovation Ward for the Connect Chatham App.  And at this time I’m going to ask Mr.
Robert Drewry to please come up, and he has the award presenter here, and I’m going to ask him to introduce
Mr. Marr, if he would and others.

Public Works Director Robert Drewry said, good morning.  Robert Drewry, your Public Works Director.  I got to
get used to saying Public Works and not Public Works and Park Services.  Thank you for this opportunity.  I’m
going to introduce Mr. Bobby Marr, and he’s going to make the presentation, and I will come back to the mike
and say a few words and introduce the rest of the people up here.  So, first Mr.  Bobby Marr.  Bobby Marr is our
Chapter President, that’s the Georgia Chapter of the American Public Works Association, and he also is --
serving as the Public Works Director, a fellow Public Works Director, for the City of St. Mary’s.  So I’m going to
turn it over to Mr. Marr.

Mr. Bobby Marr said, good morning.

Members of the Board collectively said, good morning.

Mr. Marr said, I have to get used to saying good morning --
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Chairman Scott said, and welcome.

Mr. Marr said, these -- these meetings are at night.  So, very welcome pleasure to be here this morning.  I don’t
-- first let me give you a little background on our chapter and our awards program that we’ve developed.  The
APWA chapter awards program has one purpose, and that’s to recognize outstanding public works individuals,
groups, projects and awareness efforts representing the best achievements in the public works profession in
Georgia. These awards are intended to bring meaningful recognition to excellence in the public works profession
throughout the state.   The Georgia chapter is excited to bring to light the accomplishments of public works
individuals, projects and awareness efforts that ultimately keep our cities, counties and state running smoothly
and effectively on a daily basis.  

Mr. Marr said, and I am pleased to announce that in this second year of the program our awards committee
received over 36 submittals for the awards program.  This is a testament to not only the interest in this program,
but also the amount of award worthy projects going on throughout the state.  Without further adieu, on behalf
of the Georgia Chapter of APWA, I’d like to present the Georgia Chapter Management Innovation of the Year
Award, which seeks to recognize efforts which have helped bring awareness, efficiencies and advances in the
public works profession through incorporating community involvement, diversity, management, and technical
innovations into daily operations.  This year’s Georgia Chapter Management Innovation of the Year Award
recipient is the Chatham County Department of Public Works and Park Services for the Chatham County
Connect App.  With the Connect App, Chatham County initiated a new, innovative program that gives it’s citizens
an opportunity to download a mobile app with the sole purpose of interacting with their Public Works
Department.  Once downloaded, the citizens simply selects the public works issue that closely identifies their
concern, types a brief description of the problem, attaches a picture and hits send.  The citizen receives an
immediate response to the action that will be taken.   Since it’s roll out in August of 2015, Public Works has
logged 169 work orders from the Connect app.  The most common work request is pot holes.  The Connect app
has improved communications from concerned citizens, giving them a sense of empowerment, and it also has
improved the public perception of the Public Works Department.  Congratulations to Chatham County for
bringing this innovative tool to it’s citizens.

Mr. Marr said, Mr. Chairman, I’d like to present this to you.

Chairman Scott said, County Manager, Lee Smith, if you would join me in accepting this on behalf of the County
Commission.  They’re all county employees.  Appreciate it.   [Applause.]

[NOTE:  Chairman Scott and County Manager Lee Smith accepted the award.]

Mr. Drewry said, thank you.

Chairman Scott said, thank you.

Mr. Marr said, thank you.

Chairman Scott said, appreciate you coming out.   [Applause.]

Mr. Marr said, thank you.

Chairman Scott said, thank you very much.

County Manager Lee Smith said, thank you.  If I could get Robert [Drewry.]  Mr. Chairman, I do want to mention 
that all the folks you see up here from ICS and Public -- Public Works are the ones who did the work and put
this together.  Used a -- a national program, but then, you know, -- I hate to say -- pardon the pun, but fixed it
so it adapted to what we needed so I want to give -- we need to give them a hand.  They’re the ones who did
the work.   [Applause.]

Mr. Drewry said, thank you very much.  The County Manager is absolutely correct.  This is a joint effort between
the ICS Department, who actually took the lead on the project to begin with, and we selected C-Click Fix as the
vendor, and between Public Works and -- Public Works staff and ICS staff, we put this program together.  And
I will mention too, when the application was written, we had 169 -- I think it was 169 requests, but for the -- for
a total of one year, we received a little over 900 requests through the C-Click Fix, which represents a little less --
about 20 percent of the total work orders we get.  So, I dare say we may not have gotten those had we not had
the C-Click Fix.  It has put an overwhelming burden on the department, but we’re going manage through each
one of them one by one.  

Mr. Drewry said, but I do want to introduce the rest of the people up at the podium.  First of all representing the
Georgia Chapter of the American Public Works Association is Ms. Iris Ellsbury-Smith.  She is our District Director
and happens to be the Fleet Director for the City of Savannah, and Mr. Maze Newsome, who is representing
our coastal branch, which is a branch of the Georgia Chapter, and Mr. New -- Newsome happens to be one of
ours.  He is our storm water superintendent.   ICS we have Nick Batey.  You know Nick Batey, the director, and
his deputy director -- or his assistant -- assistant director, Drew Cree.  And I want to recognize them as well
because like I said, they kicked it off.  Nick, anything you want to say?
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ICS Director Nick Batey said, the only thing I want to say is ever since I took over in 2012, this Board has given
us the resources and funds to provide the -- the -- these types of programs to our departments.  Without your
trust in us and putting that money in there, this would not have been possible.  So, thank you.  And definitely
to recognize that really the person who made this so successful was Andrew Cree, who is now the assistant
director, and back at that time he was our webmaster, and that is why he’s standing behind me here.  So, thank
y’all.

Mr. Andrew Cree said, thanks y’all.

Chairman Scott said, thank you.

Mr. Drewry said, thank you very much.

County Manager Smith said, thank you.

Chairman Scott said, thank you.  We appreciate all that you do.

==========

3. INTRODUCTION OF ALL STAR TEAM FROM PUBLIC WORKS AND PARKS
AND RECREATION.

Chairman Scott said, the next item is -- I’m going to call Robert [Drewry] back up, because I want him to
introduce -- or provide an introduction of the all-star team from Public Works and Parks and Recreation.

Mr. Drewry said, again, I appreciate the opportunity to be before you.  This is a -- a -- a unique opportunity that
we started last year.  As you recall last year -- well, let me back up a minute.  You know I’m a baseball fan.  I --
I’ve divulged that already, and I got to thinking that we really need to have our own all-star team.  So this is the
second annual all-stars team.  This is the 2016 all-star team from Chatham -- Public Works and Park Services
when we were a combined department.  Very proud of -- of -- of the people standing behind me, and I want to
introduce the all-star team to you and tell you a little bit about what they do so you get a flavor of -- of what’s
going on -- this -- these are -- these all-star members were voted by their own peers, not management staff, not
anybody outside the department, but by their own peers, so that’s a true testament of the character, of the
personality of each one of these employees, and -- and I am very grateful to them.  And a couple of them
couldn’t make it today, but I will introduce their names as a matter of the record.

Mr. Drewry said, but I do want to start off and -- and first -- I guess I’ll start off and talk with our operators.  We
had all-star votes for our equipment operators, and with us today is Mr. James Cooper.  Mr. James Cooper is
in our solid waste department that works day and night with the trash compactor.  Mr. Reggie Edwards, park
maintenance.  He’s the one that keeps your parks clean, operating the equipment; and Mr. Plummie Roberts. 
Plummie is in storm water, and keeps our ditches, particularly roadside ditches clean with the mechanical
equipment.

Mr. Drewry said, for our maintenance staff, I would like to introduce Mr. Willie Jones, road maintenance
department.  Pot holes, road repairs, curb and gutter, just about everything.  And I think he’s even put in some
pipe.  Mr. Robert Hicks.  Robert.  Robert’s a little bit unique in the fact that he was with water and sewer
department, and, of course, you know we sold our water and sewer department, and he transitioned over to park
maintenance.  So he’s doing a fine job there as well.  And finally, Ms. Patsy Mobley.  Patsy is -- runs our sign
shop.  Makes all those signs that -- that you see out there.

Mr. Drewry said, also attending is supervisors.  Our all-star supervisor team is Mr. Nate Atkins.  Nate is in road
maintenance, and he manages all the road maintenance activities within road -- the road maintenance
department.  And couldn’t be with us today is Mr. Darrell Graham, also supervisor, representing supervisor.  Also
representing administration is Ms. -- Ms. Ruth Crawford and our manager all-star is Mr. Lorenzo Bryant.  And
Lorenzo is in our recreation department, and many of you probably know Lorenzo quite well.  So that is the 2016
Public Works and Park Services all-star team.   [Applause.]

Mr. Drewry said, I will say this, and I probably should have gone through it.  We have a couple two-timers now,
who’s second team -- second -- this is their second representation, and that would be Reggie Edwards, Plummie
Roberts, Willie Jones, Robert Hicks and Nate Atkins.  That --this is their second term, so that speaks well. 

Park and Recreation Director Stephen Proper said, and Lorenzo [Bryant].

Mr. Drewry said, and Lorenzo [Bryant].  Thank you.

Chairman Scott said, okay.

Mr. Drewry said, thank you very much.

Chairman Scott said, y’all sit down.  I’m going to come down and congratulate you all, and if members of the
Commission wish to join me, please do so.
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[NOTE:  Members of the Board congratulated the 2016 Public Works and Park Services All-star Team.]

Commissioner Holmes said, I have a few comments to make to these guys.

Chairman Scott said, okay.  I recognize Commissioner Holmes.  He wanted to make some comments, and then
Commissioner Stone, in that order.

Commissioner Holmes said, I thought the best team been in Rio.  But I understand some of us remained back
home to do the work here.  Congratulations young ladies and young mens.  Job well done.  Appreciate
everything you’re doing.

Chairman Scott said, thank you.

Commissioner Stone said, Mr. Drewry, I just want to thank you all for the hard work.  As someone who’s out in
the heat a lot, I cannot imagine what you deal with every day and the extreme temperatures and how the
employees are able to endure it day after day.  This has been a long, hot summer, and I see your crews out and
I worry about them, but please know that we appreciate you keeping this county clean and picking up the debris
and doing it in a timely manner.  Thank you very much.  [Applause.]

==========

VI.  CHAIRMAN'S ITEMS

Chairman Scott said,  we don’t have any Chairman Items.

==========

VII.  COMMISSIONER'S ITEMS

Chairman Scott said, -- or Commission Items.

=========

VIII.  TABLED/RECONSIDERED ITEMS
Unless action is contemplated at today's meeting, staff report and file material has not been duplicated in your agenda packet.  The files are available from the Clerk. 
Those on which staff is requesting action are indicated by asterisk (*)

None.

=========

IX.  ITEMS FOR INDIVIDUAL ACTION
(Unless the Board directs otherwise, adoption of an Action Item will mean approval of the respective County staff
report and its recommended action.)

  1. TO REQUEST APPROVAL OF THE FOLLOWING BUDGET AMENDMENTS AND
TRANSFERS:  1) IN THE GENERAL FUND M&O TRANSFER $22,893 FROM
CONTINGENCY TO THE INTERNAL AUDIT BUDGET; 2) IN THE MULTIPLE
GRANT FUND INCREASE REVENUES AND EXPENDITURES $220,100 FOR A
GRANT AWARD TO THE VIOLENCE INTERVENTION PROGRAM; 3) IN THE
SALES TAX V FUND TRANSFER FUNDS AS OUTLINED IN THE ATTACHED
MEMORANDUM; 4) IN THE CONFISCATED REVENUE FUND:  a)
APPROPRIATE $14,749 FUND BALANCE TO THE POLICE, b) APPROPRIATE
$179,455 FUND BALANCE TO THE COUNTER NARCOTICS TEAM; AND 5) IN
THE CAPITAL IMPROVEMENT PROGRAM FUND TRANSFER $176,744 FROM
THE DETENTION CENTER REPAIR PROJECT TO THE SHERIFF’S MEDICAL
RECORDS PROJECT

Chairman Scott said, so we we’ll move to Items for Individual Action.   And One is request -- to request approval
of the following budget amendments and transfers:  in the General Fund M&O transfer $22,893 from
Contingency to the Internal Audit Budget; 2) in the Multiple Grant Fund increase revenues and expenditures by
$222,100 [sic] for a grant award to the Violence Intervention Program; 3) in the Sales Tax V Fund transfer funds
as outlined in the attached memorandum; 4) in the Confiscated Revenue Fund:  appropriate $14,749 fund
balance to the Police, b) appropriate $179,455 Fund Balance to the Counter Narcotics Team; and 5) in the 
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Capital Improvement Fund Pro -- in the Capital Improvement Program Fund transfer $176,744 from the
Detention Center Repair Project to the Sheriff Medical Records Project.

Commissioner Stone said, so moved, Mr. Chairman.

Commissioner Brady said, second.

Chairman Scott said, properly moved and second.  Any discussion?  Any unreadiness? Hearing none, all in
favor of the motion indicate by voting yes, opposed no.  The motion carries.

ACTION OF THE BOARD:

Commissioner Stone moved for approval of the following budget amendments and transfers:  in the General
Fund M&O transfer $22,893 from Contingency to the Internal Audit Budget; 2) in the Multiple Grant Fund
increase revenues and expenditures $220,100 for a grant award to the Violence Intervention Program; 3) in the
Sales Tax V Fund transfer funds as outlined in the attached memorandum; 4) in the Confiscated Revenue Fund: 
a) appropriate $14,749 Fund Balance to the Police, b) appropriate $179,455 Fund Balance to the Counter
Narcotics Team; and 5) in the Capital Improvement Program Fund transfer $176,744 from the Detention Center
Repair Project to the Sheriff’s Medical Records Project.  Commissioner Brady seconded the motion and it carried
unanimously.  

AGENDA ITEM:   IX-1
AGENDA DATE:   August 12, 2016

TO: Board of Commissioners

THRU: Lee Smith, County Manager

FROM: Amy Davis, Finance Director

ISSUE: 
To request approval of the following budget amendments and transfers:  in the General Fund M&O
transfer $22,893 from Contingency to the Internal Audit Budget; 2) in the Multiple Grant Fund increase
revenues and expenditures $220,100 for a grant award to the Violence Intervention Program; 3) in the
Sales Tax V Fund transfer funds as outlined in the attached memorandum; 4) in the Confiscated Revenue
Fund:  a) appropriate $14,749 Fund Balance to the Police, b) appropriate $179,455 Fund Balance to the
Counter Narcotics Team; and 5) in the Capital Improvement Program Fund transfer $176,744 from the
Detention Center Repair Project to the Sheriff’s Medical Records Program.

FACTS AND FINDINGS:
1. The Internal Audit Director has requested a $22,893 adjustment to the Internal Audit

budget.  Correspondence is attached (to the original staff report in the Clerk of
Commission’s meeting file).  

2. The Chatham County District Attorney’s Violence Intervention Program has been awarded
a $220,100 federal grant from the Office of the Assistant Secretary for Health. 
Correspondence and a resolution to amend the Multiple Grant Fund are attached (to the
original staff report in the Clerk of Commission’s meeting file). 

3. The County Engineer has requested project modifications in the Sales Tax V Fund. 
Correspondence is attached (to the original staff report in the Clerk of Commission’s
meeting file). 

4a. The Public Safety Contract Administrator has requested a Confiscated Funds appropriation
to help fund the first year of a global positions system for SCMPD.  Audited fund balance
in the amount of $14,749 is available for appropriation.  The remaining balance for the
purchase and year 2 funding will be from the SSD Fund - Police Department budget. 
Correspondence is attached (to the original staff report in the Clerk of Commission’s
meeting file). 

4b. The Counter Narcotics Team Director has requested a Confiscated Fund appropriation of
$179,455 for K9 equipment and supplies, a security fence and access gate, and Tasers
and accessories.  Correspondence is attached (to the original staff report in the Clerk of
Commission’s meeting file). 

5. The Assistant County Manager has requested a transfer of $176,744 from the Detention 
Center Repairs project to the Sheriff’s Medical Records project in the Capital Improvement
Program Fund.  The funds are needed to cover equipment and conversion costs for the
Medical Records Project.
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FUNDING:
Funds are available in the General Fund M&O, the Sales Tax V Fund and the Capital Improvement
Program Fund.  The budget amendment establishes funds in the Multiple Grant, and the Confiscated
Revenue Funds.

ALTERNATIVES:
1. That the Board approve the following:

GENERAL FUND M&O
Transfer $22,893 from contingency to the Internal Audit budget.

MULTIPLE GRANT FUND
Increase revenues and expenditures $220,100 for a grant award to the District Attorney’s
Violence Intervention Program.

ONE PERCENT LOCAL OPTION SALES TAX V FUND V
Transfer funds as outlined in the attached memorandum.

CONFISCATED REVENUE FUND
A. Appropriate $14,749 to the Police.
B. Appropriate $179,455 to the Counter Narcotics Team.

CAPITAL IMPROVEMENT FUND
Transfer funds among projects as outlined in the attached memorandum.

2. Amend or deny the request.

POLICY ANALYSIS:
State law grants the Board authority to amend the budget during the year as it deems necessary.

RECOMMENDATION:
Staff recommends Alternative 1. Prepared by:  Estelle Brown

=========

X.  ACTION CALENDAR
The Board can entertain one motion to adopt the below-listed calendar.  Such motion would mean adoption of staff's recommendation.  Any Board Member

may choose to pull an item from the calendar and it would be considered separately.

Chairman Scott said, next item is the Action Calendar.  At -- at this time I would like to entertain a motion that
we table Item 9 --

Commissioner Kicklighter said, so moved.

Chairman Scott said, -- till our next meeting.

Commissioner Thomas said, second.

Chairman Scott said, it’s been moved by Commissioner Kicklighter.  Is there a second?  

Commissioner Thomas said, second.

Commissioner Center said, second.

Chairman Scott said, second by Vice Chair Thomas.  Any discussion?  Any unreadiness?  Hearing none, all in
favor of the motion indicate by voting yes.

Commissioner Center said, to table 9 -- Item 9, right?

Commissioner Kicklighter said, yes.

Chairman Scott said, yes, to table Item 9.  Item 9 will be taken up at the next meeting.  It’s been tabled.  The --
the next motion I would need is to approve all items on the agenda with the exception -- with the exception of
under number 12, item J.

Commissioner Kicklighter said, and E.

Commissioner Thomas said, and E.

Commissioner Kicklighter said, and E.
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Chairman Scott said, and D?

Commissioner Kicklighter said, E.

Commissioner Brady said, E.

Commissioner Center said, E as in elephant.

Commissioner Kicklighter said, as in elephant.

Chairman Scott said, hmm?

Commissioner Kicklighter said, E as in elephant.

Chairman Scott said, E as in elephant.

Commissioner Kicklighter said, and J.

Commissioner Brady said, so moved.

Commissioner Center said, so moved.

Commissioner Stone said, second.

Chairman Scott said, okay.  It’s been moved and second that we approve all items on the Action Calendar that
remains with the exception of Item E and J.  We will vote on those separately.  Hearing the motion, any
discussion?  Any unreadiness?  Hearing none, all in favor of the motion indicate by voting yes, opposed no.  The
motion carries.

Chairman Scott said, at this time I will entertain a motion for Item E.

Commissioner Center said, I move that we approve Item 12 E.

Commissioner Kicklighter said, I -- I need to recuse.  When does the recusal?

Commissioner Center said, now.

Commissioner Stone said, I’ll -- I’ll second.

Chairman Scott said, can we get a second?

Commissioner Stone said, I’ll second.

Chairman Scott said, prop -- 

County Attorney R. Jonathan Hart said, you -- you make a -- you -- you -- you announce your reason for recusal,
and then they vote on the recusal.

Commissioner Kicklighter said, okay.

Chairman Scott said, properly moved and second.  Any discussion?  Any unreadiness?

Commissioner Kicklighter said, yes.  Thank you Mr. --

Chairman Scott said, Commissioner Kicklighter.

Commissioner Kicklighter said, thank you, Mr. Chairman.  For disclosure purposes, I believe the gentleman that
owns this company has donated to my campaign, so I’d like to ask to be recused.  I’ve -- just not comfortable
voting on that.

Commissioner Center said, do we vote on that?

County Attorney Hart said, yeah.

Commissioner Center said, I move that we recuse Commissioner Kicklighter for his request.

Commissioner Holmes said, second.

Commissioner Shabazz said, second.

Commissioner Stone said, second.
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Chairman Scott said, any discussion concerning it?  Hearing none, all in the motion -- all in favor of the motion
to excuse Commissioner Kicklighter from voting on Item E, vote yes, opposed no.

Commissioner Kicklighter said, do I -- do I vote on the recusal or not?  No?

County Attorney Hart said, no.

Chairman Scott said, yes.  Now the motion on the floor is to approve Item E.

Commissioner Center said, I move we approve Item 12 E. 

Commissioner Brady said, second.

Chairman Scott said, any -- any discussion?  Any unreadiness?  Hearing none, all in favor of approval of Item
E on the Action Calendar indicate by voting yes, opposed no.  There’s one person who had -- hadn’t voted who
have not asked to be excused.

Commissioner Stone said, oh, I’m sorry.

Chairman Scott said, okay.  The Item passes.  Now I’ll entertain a motion on Item J.

Commissioner Kicklighter said, Mr. Chairman, I’ll make a motion to approve Item J.

Commissioner Stone said, second.

Commissioner Brady said, second.

Chairman Scott said, properly moved and second.  Any discussion?  I recognize the Commissioner from the 7th

District.

Commissioner Kicklighter said, thank you, Mr. Chairman.  I just wanted to pull this just to point out to the public
a -- one of the best things that could possibly happen here.  We are actually with this vote paying for 147 GPS
systems for the police cars, and this will provide much accountability as far as being able to actually know
exactly what areas are being patrolled and when, and this is just a really good thing for policing in the
unincorporated areas.  And I will also point out that the City of Savannah is going to be purchasing 462 units
themselves.  So this -- this just -- like I said, I wanted to point out for the public would know this -- this is a big
step towards really improving, well I guess we’d say accountability.  Making sure that the City is not pulling
officers left and right from the unincorporated areas and putting them in -- in the Savannah area.  So it’s a really
good thing for that.  So, thank you.

Chairman Scott said, I recognize the Commissioner from the 4th District.

Commissioner Farrell said, yeah. I -- I echo those words from Commissioner Kicklighter.  Also, what’s the time
line, Mr. Smith, on implementing the 147 GPS units on the --

County Manager Smith said, it would be this fall.  They didn’t give us an exact time because obviously there’s
some lead time on ordering, but it would be this fall.

Commissioner Farrell said, okay.  And what’s the projected -- as the data is starting to be collected, and I look
forward to seeing the share -- to seeing the time that the vehicles are located in the unincorporated area versus
the City.  Knowing that the cars are going to criss-cross jurisdictional lines, I certainly hope that there’s been
some thought from our ICS folks on how they’re going to pull that data and make it meaningful to the
Commissioners so that we understand how much time officers are spending in their patrol cars in the
unincorporated area.

County Manager Smith said, we’re -- one of the things we’re working with the police consultant right now, and
this was a discussion we had on the evidence-based information to make sure and as -- as Commissioner
Kicklighter said, the accountability side, which is, you know, tremendously important.  This is -- the AVLs, the
automatic vehicle locators, are good for not just tracking for our purposes of reporting but also for the safety of
officers that we know in real time where a vehicle is if something happens.  So there’s multiple reasons why we
are having this.  You know, we have it in Public Works.  You know, we may get a complaint that says, you know,
we saw your truck and it sat there for 30 minutes, and it wasn’t moving.  We can check it.  If they idle, they stop,
cut off the engine, we know what’s going on, and we said, we’re not policing, but we’re -- it’s accountability.  We
want to make sure that, you know everybody -- it just keeps us all honest.

Commissioner Kicklighter said, Chairman?  Chairman?

County Manager Smith said, so the police consultant, we’ve actually asked that this be included in the evidence-
based information, so we’ll be, you know, looking at that as part of the report that would come back to the
county.

Commissioner Farrell said, thank you.
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County Manager Smith said, mm-hmm.

Commissioner Center said, Mr. Chairman?

Chairman Scott said, I recognize Commissioner Shabazz from the 5th.

Commissioner Shabazz said, one of my questions is already answered, but the other question was these
tracking devices going to be on the vehicles that we own?

County Manager Smith said, yes.  They’ll be on all police vehicles.  Those that are owned by the City and the
County.

Commissioner Shabazz said, okay.  Okay.  Not just the ones in the county?

County Manager Smith said, no.  All vehicles.

Commissioner Shabazz said, okay.  Is this --

County Manager Smith said, because there -- there’s one thing that happens in reverse --

Commissioner Shabazz said, is this cost shared with the City of Savannah?  Is it --

County Manager Smith said, yeah.  It’s a cost share

Commissioner Shabazz said, okay.

Chairman Scott said, yeah.  We’re picking up the cost for vehicles that’s titled to the County Commission.

Commissioner Shabazz said, right.  That’s what I wanted to know.

Chairman Scott said, and --

Commissioner Kicklighter said, 147
.
County Manager Smith said, yeah.

Chairman Scott said, yeah.  And they’re picking up costs for the others.

Commissioner Kicklighter said, 462.

Chairman Scott said, yeah.  I recognize the Commissioner from the 3rd District, Commissioner Center.

Commissioner Center said, thank you, Mr. Chairman.  And let me point out while we were talking, this -- this is
something the police chief wanted very much.

County Manager Smith said, yes.

Commissioner Center said, also for his management and fighting crime.

County Manager Smith said, exactly.

Commissioner Center said, is one of the reasons.  You mentioned the consultant.  Is -- is this a good time to ask,
how are we coming along?  How is the progress on that evidence-based formula coming?

County Manager Smith said, we are -- we’ve been meeting -- we’ve met as a group a couple of times.  We are
now working on some of the evidence-based, as I said earlier data, and I will say the consultant said that
SCMPD has probably been as cooperative, if not more, than any police department they’ve ever worked with,
as far as sharing data, pulling the data, and being honest about it.  We’re working on response times, coming
up with standards. 

Commissioner Center said, and --

County Manager Smith said, I’m -- I’m just really impressed with the process, so I -- I think you’re really -- really
going to like what comes out of this, but it’s really going to show accountability of the City and of the County, and
of what our costs should be.

Commissioner Center said, and -- and has this effort of working on this also improved relations between the
County and the City over the police department?

County Manager Smith said, absolutely.  

Commissioner Center said, good.
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County Manager Smith said, yeah, because the police department’s there, plus finance folks, myself, City
Manager.  So we’re having true open discussions about really what’s going on in the police department.  

Commissioner Center said, great.  Thank you.  Thank you, Mr. Chairman.

Chairman Scott said, okay.  Commissioner Stone of the 1st.

Commissioner Stone said, thank you, Mr. Chairman.  I think my question’s been partially answered, but if my
memory serves me correctly, there was some difficulty with the data previously of where vehicles were and what
department was serving what areas.  Is this data going to be available to both the City Manager and the County
Manager?

County Manager Smith said, yes.

Commissioner Stone said, okay.  ‘Cause that’s extremely important.

County Manager Smith said, yes.

Chairman Scott said, okay.  Any further questions?  If not, I recognize Commissioner Kicklighter.

Commissioner Kicklighter said, thank you, Mr. Chairman.  I just want to make it clear for the actual police officers
that my excitement was not about holding any of them accountable.  It’s -- the excitement is that with this
system, we’ll actually be able to hold the City of Savannah accountable, where in the past, it -- people were
pulled quite often out of the lower crime rate areas of the unincorporated area and put in the higher crime rate
areas.  So, just want that to be very clear that -- that it’s not that I ever -- or any of us as far as I know, had a
problem with wondering where you guys were, but as far as y’all actually being assigned in areas outside the
unincorporated areas.  So, thank you.  So if I come -- if I come by going five miles over the speed limit, you
know.

Chairman Scott said, is there --

County Manager Smith said, pull him.

Commissioner Kicklighter said, just kidding.  Huh?  Yeah.

Chairman Scott said, any further unreadiness or discussion?  Hearing none, all in favor of the motion indicate
by voting yes, opposed no.  Motion carries.

ACTION OF THE BOARD:

a. Commissioner Kicklighter moved to table Item 9, approval of a Memorandum of Understanding
with the Savannah Economic Development authority concerning the Savannah Area Film Office. 
Commissioner Thomas seconded the motion and it carried unanimously.

b. Commissioner Brady moved to approve all items on the Action Calendar, Items 1 through  12 and
under Item 12 Items A through J with the exception of Items E and J.  Commissioner Stone
seconded the motion and it carried unanimously. 

c. Commissioner Center moved to approve Item 12 E, approval to award a $83,500 contract to B&N 
Trucking, Inc., to haul ground yard waste from the Wilmington Island Drop Off Center. 
Commissioner Brady seconded the motion and it carried unanimously.  [NOTE:  Commissioner
Kicklighter recused himself from the vote.]

d. Commissioner Center moved to excuse Commissioner Kicklighter from voting on Item E. 
Commissioner Holmes seconded the motion and it carried unanimously.  [NOTE:  Commissioner
Kicklighter did not vote.]

e. Commissioner Kicklighter moved to approve Item 12 J, approval to award an annual contract with
renewal options for four (4) additional one (1) year terms, to MotionLink of Atlanta, GA, to provide
Automatic Vehicle Location services for the County’s portion of SCMPD vehicles with first year
costs of $49,098 and an annual costs thereafter of $25,578.  Commissioner Stone seconded the
motion and it carried unanimously.

==========

[NOTE:  ACTION OF THE BOARD IS SHOWN ON EACH ITEM AS THOUGH AN INDIVIDUAL
MOTION WAS MADE THEREON.]

==========
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1. APPROVAL OF THE MINUTES FOR THE REGULAR MEETING OF JULY 29,
2016, AS MAILED.

ACTION OF THE BOARD:

Commissioner Brady moved to approve the minutes of the regular meeting of July 29, 2016, as mailed. 
Commissioner Stone seconded the motion and it carried unanimously.  

==========

2. CLAIMS VS. CHATHAM COUNTY FOR THE PERIOD JULY 18, 2016 THROUGH
AUGUST 3, 2016.

ACTION OF THE BOARD:

Commissioner Brady moved to authorize the Finance Director to pay the claims against the County for the
period of July 18, 2016 through August 3, 2016, in the amount of $7,395,552.  Commissioner Stone seconded
the motion and it carried unanimously. 

==========

  3. REQUEST BOARD AUTHORIZE THE CHAIRMAN TO EXECUTE AN
ENCROACHMENT AGREEMENT FOR EASEMENT WITH GEORGIA POWER TO
CONSTRUCT AND MAINTAIN A SIDEWALK AND SHARED USE PATH ALONG
CANEBRAKE ROAD.
[DISTRICT 6.]

ACTION OF THE BOARD:

Commissioner Brady moved to authorize the Chairman to execute an Encroachment Agreement for Easement
with Georgia Power to construct and maintain a sidewalk and shared use path along Canebrake Road.
Commissioner Stone seconded the motion and it carried unanimously.   

AGENDA ITEM:   X-3
AGENDA DATE:   August 12, 2016

TO: Board of Commissioners

THRU: Lee Smith, County Manager

FROM: Leon Davenport, P.E., County Engineer

ISSUE:  
To authorize the Chairman to execute an Encroachment Agreement for Easement with Georgia Power
to construct and maintain a sidewalk and shared use path along Canebrake Road.

BACKGROUND:
A section of proposed sidewalk and shared use path for the Canebrake Road Improvement Project will
cross an electric transmission line easement owned by Georgia Power.  The Encroachment Agreement
for Easement allows Chatham County to construct and maintain the proposed improvements.

FACTS AND FINDINGS:
1. Preliminary construction and right-of-way plans are complete.  The plans include the

construction of a 5' sidewalk on the north side of Canebrake and a 10' shared use path on
the south side.

2. Permitting and right-of-way acquisitions are in progress.

3. Construction is anticipated early 2018.

ALTERNATIVES:
1. To authorize the Chairman to execute an Encroachment Agreement for Easement with

Georgia Power to construct and maintain a sidewalk and shared use path along Canebrake
Road.

2. To not authorize the Encroachment Agreement for Easement.
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FUNDING:
No funds are required.

POLICY ANALYSIS:
The Board must approve the Encroachment Agreement for Easement.

RECOMMENDATION:  
To approve Alternative No. 1.

District 6 Prepared by:  Jeremy Mitchler, E.I.T.

==========

4. REQUEST BOARD APPROVAL TO DECLARE AS SURPLUS AND SELL
VARIOUS PORTIONS OF UNOPENED RIGHTS-OF-WAY ON A PLATTED
SUBDIVISION WHICH WAS NEVER DEVELOPED.  THE PROPERTY IS
LOCATED ON THE NORTH SIDE OF U.S. HIGHWAY 80 NEAR BRYAN WOODS
ROAD.
[DISTRICT 3.]

ACTION OF THE BOARD:

Commissioner Brady moved for approval to declare as surplus and sell various portions of unopened rights-of-
way on a platted subdivision which was never developed.  The property is located on the northside of U.S.
Highway 80 near Bryan Woods Road.  Commissioner Stone seconded the motion and it carried unanimously. 

AGENDA ITEM:    X-4
AGENDA DATE:   August 12, 2016

TO: Board of Commissioners

THRU: Lee Smith, County Manager

FROM: R. Jonathan Hart, County Attorney

ISSUE:
Request Board approval to declare as surplus and sell various portions of unopened rights-of-way on a
platted subdivision which was never developed.1  

Upon being declared surplus, the rights-of-way would be sold to the sole owner of all property
surrounding the various unopened rights-of-way at fair market value in order that the property would be
redeveloped into an upscale single family residence subdivision.

BACKGROUND:
The owner of the tract of land located on the north side of U.S. Highway 80 (heading toward Tybee)
opposite of Bryan Woods Road (which is located on the opposite side of Highway 80).  (See site map
attached to the original staff report in the Clerk of Commission’s meeting file).  The proposed subdivision
is approximately 19.1 acres of undeveloped land that has various unopened rights-of-way named Battery
Road, Battery Crescent and Battery Circle.  The owner wishes to acquire various portions of the
unopened rights-of-way to sell the entire tract to the developer of a new proposed subdivision.  The
contract for sale of land to the developer is $825,000 or $43,171 per acre.

The proposed subdivision would contain approximately 33 lots and would have elevated foundations with
underneath parking and price ranges in the upper $400,000 and lower $500,000 range.  The unopened
rights of way to be declared surplus and sold non-useable parcel consists of 1.53 acres (single solid
hatched mark) useable (double solid hatched mark 1.62 acres) right-of-way used for subdivision road (.64
acres).  The total acquired rights-of-way would be approximately 3.15 acres and the right-of-way that
would remain in the County to be used is part of the road system within the subdivision.  All of the
surrounding property of the right-of-way is owned by the owner with no third party ownership within the
tract.

The current sales contract for the entire tract, less the right-of-way is $43,171 per acre.  An appraisal of
the fair market value of the rights-of-way to be acquired based on the assemblage value of the contiguous
property is $48,857.14 per acre with a total sales price of $153,900.  The County Engineering staff has
no objections to declaring the property surplus and the sale of the unopened rights-of-way to aid in the 

1

The Board has previously declared rights-of-way surplus property for another party seeking the use as a
health care center.  Rezoning denied.
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development of the subject property and that build-out would add to the tax digest of approximately
$16,170,000.

FACTS AND FINDINGS:
1. The unopened rights-of-way in present form serve no purpose and are surplus.
2. The owner of the tract will pay fair market value of $153,900 or $48,857.14 per acre for the

acquisition.
3. All contiguous property to the rights-of-way are owned by the party seeking the purchase.
4. The owner will sell to developer, which will re-purpose part of the acquired rights-of-way

into subdivision lots.  The remaining part of the right-of-way will be used as part of the
subdivision’s new interior roads.

5. The property would be developed into elevated foundation for single upscale family
residence in the high $400,000 to low $500,000 range.

6. The development at build-out will increase the tax digest by more than $16,170,000.

POLICY ANALYSIS:
It is in the best interest of Chatham County to allow the redevelopment of a new subdivision in a manner
that would allow the highest and best use of the property zoned single family residence to provide quality
housing consistent with the comprehensive plan and zoning regulations.

FUNDING:
Not applicable as the County would be receiving money.

ALTERNATIVES:
1. The County Commission declare surplus the subject of the opened rights-of-way and agree

to sell said rights-of-way to the owner of the surrounding property for a total sales price of
$153,900.  

2. The County Commission declines to declare the property surplus or to sell the property.

RECOMMENDATION:
Alternative 1.

==========

  5. REQUEST BY KERN & CO., LLC, ENGINEER, FOR THE DEVELOPER,
AUGUSTA TRANSPORT AND LAND CLEARING, INC., THAT THE BOARD
APPROVE THE SUBDIVISION PLAT FOR HUNTINGTON COVE PHASE 1-B,
INITIATE THE TWELVE MONTH WARRANTY PERIOD AND COMBINE THIS
PHASE WITH THE EXISTING HUNTINGTON COVE STREETLIGHT
ASSESSMENT RATE DISTRICT.
[DISTRICT 7.]

ACTION OF THE BOARD:

Commissioner Brady moved for approval to record the subdivision plat for Huntington Cove Phase 1-B, initiate
the twelve month warranty period and combine this phase with the existing Huntington Cove streetlight
assessment rate district.  Commissioner Stone seconded the motion and it carried unanimously.   

AGENDA ITEM:   X-5
AGENDA DATE:   August 12, 2016

TO: Board of Commissioners

THRU: Lee Smith, County Manager

FROM: Leon Davenport, P.E., County Engineer

ISSUE: 
To record the subdivision plat for Huntington Cove Phase 1-B, initiate the twelve month warranty period
and combine this phase with the existing Huntington Cove streetlight assessment rate district.

BACKGROUND:
Huntington Cove is a residential subdivision located on Elk Road just off Ogeechee Road.  Phase 1-B
of the Huntington Cove consists of 21 lots on 5.329 acres.  Paving and street drainage will be maintained
by the Huntington Cove Homeowners Association.  Water and sanitary sewer systems are owned and
maintained by Consolidated Utilities, Inc.
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FACTS AND FINDINGS: 
1. The engineer, Kern & Co., LLC, for the developer, Augusta Transport and Land Clearing,

Inc., requests that the Board approve the final plat for recording, accept the Subdivision
Construction Agreement and create a new streetlight assessment rate district for
Huntington Cove Phase 1-B.

2. The developer withheld 10% of the total available lots (6 out of 54 total lots between
Phases 1A & 1B labeled as “Lot 3-B-C” on the plat), of Huntington Cove Phase 1-B as per
the Chatham County Subdivision Regulations.  The developer can subdivide up to 90% of
the lots once the subdivision construction improvements have been installed and approved. 
The remaining 10% of the total lots cannot be further subdivided until the 12-month
warranty period expires.

3. The developer requests that the County combine this phase with the existing Huntington
Cove streetlight assessment rate district.  Georgia Power installed 19 streetlights for
Huntington Cove Phase 1.  If approved, the initial assessment for all lots in Huntington
Cove Phase 1-A and 1-B will be $105.00 (Street lighting Rate 11).  The assessment is
collected by Chatham County to maintain the streetlights.  At the end of the warranty
period, Chatham County will maintain the streetlights.

4. An Environmental Site Assessment was previously conducted on the subdivision in
accordance with the Subdivision Ordinance.  No environmentally unsafe conditions were
found on the site.

ALTERNATIVES:
1. Board record the subdivision plat for Huntington Cove Phase 1-B, initiate the twelve month

warranty period and combine this phase with the existing Huntington Cove streetlight
assessment rate district. 

2. Do not approve the request.

POLICY ANALYSIS:
This action is consistent with the subdivision regulations regarding the creation of lots through plat
recording.

RECOMMENDATION:
That the Commissioners adopt Alternative No. 1.

==========

  6. REQUEST BY THOMAS AND HUTTON, ENGINEER, FOR THE DEVELOPER,
AUTUMN LAKE DEVELOPMENT CO., LLC, TO TERMINATE THE TWELVE
MONTH WARRANTY PERIOD FOR THE SUBDIVISION IMPROVEMENTS AND
RELEASE THE FINANCIAL GUARANTEE FOR THE VILLAGE AT AUTUMN
LAKE PHASE THREE.
[DISTRICT 7.]

ACTION OF THE BOARD:

Commissioner Brady moved for Board approval to terminate the twelve month warranty period for the
subdivision improvements and release the financial guarantee for the Village at Autumn Lake Phase Three.
Commissioner Stone seconded the motion and it carried unanimously. 

AGENDA ITEM:    X-6
AGENDA DATE:   August 12, 2016

TO: Board of Commissioners

THRU: Lee Smith, County Manager

FROM: Leon Davenport, P.E., County Engineer

ISSUE:
To terminate the twelve month warranty period for the subdivision improvements and release the financial
guarantee for the Village at Autumn Lake Phase Three. 

BACKGROUND:
Village at Autumn Lake is a residential subdivision located on Berwick Boulevard.  Phase three of the
Village at Autumn Lake consists of 32 lots on 12.189 acres.  Paving and street drainage will be
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maintained by the Village at Autumn Lake Homeowners Association.  Water and sanitary sewer systems
are owned and maintained by Consolidated Utilities, Inc.

FACTS AND FINDINGS:
1. The engineer, Thomas and Hutton, for the developer, Autumn Lake Development Co., LLC,

completed construction of Village at Autumn Lake Phase Three per the approved
construction plans and requests the County terminate the twelve month warranty period for
the subdivision improvements and release the financial guarantee for the Village at Autumn
Lake Phase Three.

2. Staff approved construction plans and issued a permit.  The required site improvements
are complete.  They were inspected and found to be acceptable.

3. The developer withheld 10% of the total available lots (3 out of 32 total lots labeled as
“Parcel ‘A’” on the plat), of Village at Autumn Lake Phase Three as per the Chatham
County Subdivision Regulations.  The remaining 10% of the total lots cannot be further
subdivided until the 12-month warranty period expires. 

4. The developer requested that the County combine this phase with the existing Village at
Autumn Lake streetlight assessment rate district.  Georgia Power installed nine streetlights
for the Village at Autumn Lake Phase Three.  The initial assessment per lot will be $65.00
(Street Lighting Rate 07).  The assessment is collected by Chatham County to maintain the
streetlights.  At the end of the warranty period, Chatham County will maintain the
streetlights.

5. An Environmental Site Assessment was previously conducted on the subdivision in
accordance with the Subdivision Ordinance.  No environmentally unsafe conditions were
found on the site.

ALTERNATIVES:
1. Board terminate the twelve month warranty period for the subdivision improvements and

release the financial guarantee for the Village at Autumn Lake Phase Three.

2. Do not approve the request.

POLICY ANALYSIS:
This action is consistent with the subdivision regulations regarding the creation of lots through plat
recording.

RECOMMENDATION:
That the Commissioners adopt Alternative No. 1.

District 7 Prepared by:  Chris Rains

==========

  7. REQUEST BOARD ACCEPTANCE OF A THIRD AND FINAL YEAR FEDERAL
GRANT AWARD OF $220,100 FROM THE OFFICE OF THE ASSISTANT
SECRETARY FOR HEALTH, ADMINISTERED BY THE HHS OFFICE OF
MINORITY HEALTH, FOR THE VIOLENCE INTERVENTION PROGRAM AND
AUTHORIZE THE CHAIRMAN TO SIGN ANY DOCUMENTS RELATED TO THE
GRANT APPLICATION AND ITS SUBSEQUENT AWARD.  THE GRANT DOES
NOT REQUIRE A MATCH.

ACTION OF THE BOARD:

Commissioner Brady moved for Board acceptance of a third and final year federal grant award of $220,100 from
the Office of the Assistant Secretary for Health, administered by the HHS Office of Minority Health, for the
Violence Intervention Program and authorize the Chairman to sign any documents related to the grant
application and its subsequent award.  Commissioner Stone seconded the motion and it carried unanimously. 
 

AGENDA ITEM:    X-7
AGENDA DATE:   August 12, 2016

TO: Board of Commissioners

THRU: Lee Smith, County Manager

FROM: Sheryl Sams, Violence Intervention Program Coordinator (VIP)
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ISSUE: 
To request Board acceptance of a third and final year federal grant award of $220,100 from the Office
of the Assistant Secretary for Health, administered by the HHS Office of Minority Health, for the Violence
Intervention Program and authorize the Chairman to sign any documents related to the grant application
and its subsequent award.

FACTS AND FINDINGS:
1. The Violence Intervention Program/Intercept has been awarded the grant in the amount of

$220,100 which includes the salary and benefits for the Program Director, fulltime
Community Intervention Specialist, and part-time Community Intervention Specialist, staff
travel and training, supplies, equipment, contractual fees and transportation.

2. The Board approved the application of this grant on August 12, 2016.

3. The grant does not require a match.  No additional funds from the County are required.

4. The grant is in its third and final year.  The starting grant cycle is September 1, 2016-
August 31, 2017.

FUNDING:
No additional County funds are required.

ALTERNATIVES:
1. That the Board accepts the grant award from the Office of the Assistant Secretary for

Health, administered by HHS Office of Minority Health.

2. That the Board not approve the Violence Intervention Program to submit the federal grant
application from the Office of the Assistant Secretary for Health.

POLICY ANALYSIS:
No additional funds from Chatham County are required.  There is no match required.

RECOMMENDATION:
That the Board approves Alternative 1.

==========

8. REQUEST BOARD APPROVAL TO AMEND THE MEMORANDUM OF
UNDERSTANDING WITH THE CHATHAM COUNTY SAFETY NET PLANNING
COUNCIL TO EXTEND HEALTH INSURANCE BENEFITS FOR GRANT-FUNDED
EMPLOYEES.

ACTION OF THE BOARD:

Commissioner Brady moved to approve the Amendment to the Memorandum of Understanding with the
Chatham County Safety Net Planning Council (CCSNPC) to extend health insurance benefits for grant-funded
employees.  Commissioner Stone seconded the motion and it carried unanimously.

AGENDA ITEM:    X-8
AGENDA DATE:   August 12, 2016

TO: Board of Commissioners

THRU: Lee Smith, County Manager

FROM: Carolyn A. Smalls, Human Resources Director

ISSUE: 
Request Board approval to amend the Memorandum of Understanding with the Chatham County Safety
Net Planning Council (CCSNPC) to extend health insurance benefits for grant-funded employees.

BACKGROUND:
At its May 27, 2016 meeting, the Board of Commissioners approved a Memorandum of Understanding
(MOU) with the Chatham County Safety Net Planning Council to permit two employees to participate in
the County’s health insurance program.  Under that MOU, the County agreed to contribute the employer
portion of the plan cost and the employees would be responsible for paying the applicable employee
contribution.  Subsequently CCSNPC was awarded two grants, and will employ four additional staff
persons associated with awarded grants.  Grant funding is in place to cover the costs of providing health
insurance coverage to these employees.
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FACTS AND FINDINGS:
1. The CCSNPC is requesting that Chatham County amend the MOU to extend health

insurance coverage to full-time employees it plans to hire under two grant awards. 
$585,560 is being awarded under a Connecting Kids to Coverage & Enrollment grant aimed
at enrolling children in health insurance programs and $100,000 is being awarded under
a Community Innovation Grant to provide a care navigator for acute mental health needs,
serving ages 4-26.  Four employees will be hired under the grants.

2. CCSNPC will contribute the employer portion for health insurance coverage for the grant-
funded employees enrolled in the plan.  The employees will pay the employee contributions
to the plan.

3. The attached amended Memorandum of Understanding (MOU) sets forth the provisions
for coverage.  The MOU has been reviewed by the County Attorney and approved as to
legal form.

4. Providing health insurance coverage to the CCSNPC employees does not add significant
liability to the County, and it provides further support for the CCSNPC’s efforts and mission.

5. No additional funding is required to provide this coverage.

FUNDING:
No additional funding is required.  The County will be reimbursed at a per employee rate of $12,000
annually plus withheld employee premiums.

ALTERNATIVES:
1. Board approval to amend the Memorandum of Understanding with the Chatham County

Safety Net Planning Council (CCSNPC) to extend health insurance benefits for grant-
funded employees.

2. Provide staff other direction.

POLICY ANALYSIS:
Board approval is required to provide health insurance coverage to non-County employees.  Provision
of coverage to employees of an organization created and financially supported by the Board provides a
mutual benefit to the organization and to the County.  

RECOMMENDATION:
Staff recommends approval of Alternative 1.

AMENDMENT TO
MEMORANDUM OF UNDERSTANDING

CHATHAM COUNTY SAFETY NET PLANNING COUNCIL
AND

CHATHAM COUNTY, GEORGIA

WHEREAS, Chatham County Safety Net Planning Council, Inc. (CCSNPC) and Chatham County Board
of Commissioners entered into a Memorandum of Understanding (MOU) on May 27, 2016 to provide
health benefits coverage for two CCSNPC employees, and

WHEREAS, Chatham County and CCSNPC desire to amend the MOU to extend health insurance
coverage to CCSNPC employees hired through grant funding;

NOW, THEREFORE, in consideration of the following promises, covenants, terms and conditions,
CCSNPC and Chatham County do hereby amend the MOU:

SECTION I:

Chatham County, GA  will:

1. Effective September 1, 2016, provide health insurance benefits through Chatham County’s
health plan to CSSNPC employees hired by CCSNPC through grant funding.

CSSNPC will:

1. Contribute and pay to Chatham County the employer portion for health insurance coverage
for CCSNPC employees enrolled in the plan, as established annually during the budget
process.

2. Pay directly to Chatham County all individual employee contributions for employees
covered under the health insurance plan.
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3. Abide by all policies, procedures and regulations governing health insurance plan coverage
and participation.

SECTION II:  TERM OF MEMORANDUM

This memorandum is effective September 1, 2016 and is ongoing unless terminated by either party.

SECTION III:  CANCELLATION AND NOTIFICATION

This Amendment is made a part of the original MOU between the parties.  If the original MOU is
terminated, the Amendment also terminates.   In addition, this Amendment will terminate if CCSNPC
loses funding necessary to provide the employer contribution for health insurance coverage.

SECTION V:  RESPONSIBLE PARTIES

The persons named below shall be administrators of the respective parties and shall be the persons to
whom notices provided for in this agreement shall be given and to whom matters relating to the
administration and interpretation of this agreement shall be addressed.  Either party may change its
officers or his/her address, telephone number or fax number by written notice to the other party.

Any notices required or permitted under this memorandum may be delivered as follows:

If to Chatham County, GA: If to Chatham County Safety Net Planning
Council, Inc.:

Carolyn A. Smalls Lisa Hayes
Human Resources Director Executive Director
Chatham County, Georgia CSSNPC
123 Abercorn Street 400 Mall Boulevard, Suite G
Savannah, Georgia  31401 Savannah, Georgia  31406
Phone:  (912) 652-7925 Phone:  (912) 644-5219
Fax:  (912) 652-7849 Fax:  (912) 349-5691

Chatham County: CCSNPC:

                                                                                                       
Name:  Albert J. Scott Name:  Lisa Hayes
Title:  Chairman Title:  Executive Director

                                                                                                         
Date Date

==========

9. REQUEST BOARD APPROVAL OF A MEMORANDUM OF UNDERSTANDING
WITH THE SAVANNAH ECONOMIC DEVELOPMENT AUTHORITY
CONCERNING THE SAVANNAH AREA FILM OFFICE.

Commissioner Kicklighter moved to table Item 9, approval of a Memorandum of Understanding with the
Savannah Economic Development authority concerning the Savannah Area Film Office.  Commissioner Thomas
seconded the motion and it carried unanimously.

==========

10. REQUEST BOARD APPROVAL OF A MEMORANDUM OF UNDERSTANDING
WITH THE SAVANNAH EARLY CHILDHOOD FOUNDATION.

ACTION OF THE BOARD:

Commissioner Brady moved to approve the Memorandum of Understanding with the Savannah Early Childhood
Foundation.  Commissioner Stone seconded the motion and it carried unanimously.

AGENDA ITEM:    X-10
AGENDA DATE:   August 12, 2016

TO: Board of Commissioners
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THRU: Lee Smith, County Manager

FROM: Linda B. Cramer, Assistant County Manager
ISSUE: 
Board approval of a Memorandum of Understanding with the Savannah Early Childhood Foundation.

BACKGROUND:
On June 24, 2016, the Board voted to allocate $50,000 to the Savannah Early Childhood Foundation (SECF)
for its efforts and those of its affiliate, Parent University.  A Memorandum of Understanding has been developed
to outline use of appropriated funds.

FACTS AND FINDINGS:
1. On June 24, 2016, the Board voted to allocate $50,000 to SECF and its affiliate Parent University

for the promotion of parent involvement in schools through educational programs and outcome
based approaches.  The appropriation was approved upon adoption of the Fiscal Year 2017
budget.

2. A Memorandum of Understanding (MOU) has been developed that outlines use of the County’s
funds.  The MOU requires SECF to submit quarterly reports that detail job specific performance
metrics related to services rendered for families within our community.  The requested information
follows the Chatham Community Blueprint Education vision which stresses parental involvement
as a key goal.

FUNDING:
Fiscal Year 2017 funding is in Special Appropriations, 100 9975.

POLICY ANALYSIS:
Programs that foster parental involvement in the education environment follow the Chatham Community
Blueprint Education vision.

ALTERNATIVES:
1. Approval of a Memorandum of Understanding with the Savannah Early Childhood Foundation, or 

2. Provide other direction.

RECOMMENDATION:
Alternative 1.

[NOTE:  The Memorandum of Understanding is attached to the original staff report in the Clerk of
Commission’s meeting file.]

==========

11. REQUEST FOR PERMIT TO DISPENSE ALCOHOLIC BEVERAGES (BEER AND
WINE) FOR A SPECIAL EVENT ON OCTOBER 16, 2016.  PETITIONER:  JANET
KOLBUSH ON BEHALF OF MEMORIAL HEALTH FOUNDATION, A NON-PROFIT
ORGANIZATION AT THE VILLA MARIE CENTER, 6 DOLAN DRIVE, FOR A
FUNDRAISER TO BENEFIT THE CHILDREN’S HOSPITAL.
[DISTRICT 1.]

ACTION OF THE BOARD:

Commissioner Brady moved for approval of a permit to dispense alcoholic beverages (beer and wine) for a
special event on October 16, 2016 for petitioner Janet Kolbush on behalf of Memorial Health Foundation. 
Commissioner Stone seconded the motion and it carried unanimously.  

AGENDA ITEM:    X-11
AGENDA DATE:   August 12, 2016

TO: Board of Commissioners

THRU: Lee Smith, County Manager

FROM: Gregori S. Anderson, Director of Building Safety and Regulatory Services
Joseph Lumpkin, Sr., Chief of Police 

ISSUE: 
Permit to dispense alcoholic beverages for a special event in Chatham County on October 16, 2016.

FACTS AND FINDINGS:
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1. Memorial Health Foundation, a non-profit organization, through applicant Janet Kolbush,
has filed a Special Event Application at the Villa Marie Center (6 Dolan Dr) for a fundraiser
to benefit The Children’s Hospital.  The applicant has the intent to dispense alcoholic
beverages (beer and wine) at the event.

2. Section 16-134(4) of the Chatham County Business/Occupational Tax Ordinance requires
approval of the County Commissioners to issue a temporary permit to dispense alcoholic
beverages in conjunction with a special event.

3. The ordinance grants the Board of Commissioners discretion to allow the consumption of
alcoholic beverages in conjunction with a special event.

ALTERNATIVES:
1. Grant permit to allow the dispensing and consumption of alcoholic beverages in conjunction

with the requested special event at the Villa Marie Center.

2. Deny Permit.

3. Provide direction to staff.

POLICY ANALYSIS:
The Alcoholic Beverages Code prohibits the sale, possession or consumption of alcoholic beverages
during a special event without a permit and approval of the Board of Commissioners. 

RECOMMENDATION:
Approve Alternative No#1

District 1

==========

12. REQUEST BOARD APPROVAL TO AWARD BIDS AS FOLLOWS: (Please note
that new purchase thresholds of $25,000 or more have been enacted;
however, contracts and change orders of a lesser amount still will appear).

ACTION OF THE BOARD:

a. Commissioner Brady moved for approval to award bids as follows with the exception of Items E
and J:   (Please note that new purchase thresholds of $25,000 or more have been enacted;
however, contracts and change orders of a lesser amount still will appear.)  Commissioner Stone
seconded the motion and it carried unanimously.   

b. Commissioner Center moved to excuse Commissioner Kicklighter from voting on Item E. 
Commissioner Holmes seconded the motion and it carried unanimously.  [NOTE:  Commissioner
Kicklighter did not vote.]

c. Commissioner Center moved to approve Item 12 E, approval to award a $83,500 contract to B&N 
Trucking, Inc., to haul ground yard waste from the Wilmington Island Drop Off Center.
Commissioner Brady seconded the motion and it carried unanimously.  [NOTE:  Commissioner
Kicklighter recused himself from the vote.]

d. Commissioner Kicklighter moved to approve Item 12 J, approval to award an annual contract with
renewal options for four (4) additional one (1) year terms, to MotionLink of Atlanta, GA, to provide
Automatic Vehicle Location services for the County’s portion of SCMPD vehicles with first year
costs of $49,098 and an annual costs thereafter of $25,578.  Commissioner Stone seconded the
motion and it carried unanimously.

AGENDA ITEM:   X-12 A-J
AGENDA DATE:   August 12, 2016

TO: BOARD OF COMMISSIONERS

THRU: LEE SMITH, COUNTY MANAGER

FROM: LINDA CRAMER, ASSISTANT COUNTY MANAGER

SUBJECT: AWARD OF BIDS

ITEM A

ISSUE:  Request Board approval of a $138,947 one (1) year sole source agreement for maintenance

26



FRIDAY             AUGUST 12                                                 2016

service on radio equipment and related items from Savannah Communications and Electronics for the
Chatham County Sheriff’s Office and Detention Center.

BACKGROUND:  The Chatham County Sheriff’s Office and Detention Center has a requirement for a
consolidated service package with Savannah Communications and Electronics to provide maintenance
for the mobile radios, portable radios, consoles and repeaters. 

FACTS AND FINDINGS:
1. The consolidated service plan for the Sheriff’s Office and the Detention Center maintains two (2)

radio consoles; one (1) repeater; and over 400 radios (both portable and mobile).  In order to keep
the equipment in good functioning order, it is essential that the equipment be properly maintained. 

2. Staff believes the total cost of $138,947 to be fair and reasonable.

FUNDING: •General Fund/M&O - Detention Center $34,737
(1003326 - 522200)
•General Fund/M&O - Sheriff’s Office $104,210
(1003300 - 522200)

ALTERNATIVES:
1. Board approval of a $138,947 one (1) year sole source agreement for maintenance service on

radio equipment and related items from Savannah Communications and Electronics for the
Chatham County Sheriff’s Office and Detention Center.

2. Provide staff other direction.

POLICY ANALYSIS:  It is consistent with Board policy to provide the necessary service agreements to
maintain the radio communication systems for law enforcement.

RECOMMENDATION:  Staff recommends approval of Alternative 1.

BUDGET APPROVAL                                                           
     MARK BUCALO

ITEM B

ISSUE:  Request Board approval of a $47,959 Deductive Summary Change Order No. 1 to the
construction contract with Savannah Construction and Preservation for Turner’s Creek Boat Ramp
Building and Pavilion.
 
BACKGROUND:  The project included construction of a concrete block building featuring a Marine Patrol
office, separate men’s and women’s restroom facilities and a picnic pavilion. 

FACTS AND FINDINGS:
1. On November 6, 2015, the Board awarded a construction contract to Savannah Construction and

Preservation for Turner’s Creek Boat Ramp - Phases II - Building and Pavilion.  Construction was
complete on July 5, 2016. 

2. There were three (3) necessary items added to complete the project:
•96’ of sidewalk $3,040
•3’x3’ Office Window $1,714
•4 posts added to building walkway ramp $1,103

3. The following were cost reductions to the project:
•Unsuitable Material Remove and Replace ($15,594)
•Foundation Stone Base ($  2,616)
•Landscaping and Irrigation ($30,303)
•Silt Fence ($  3,291)
•Temporary and Permanent Grassing ($  2,012)

4. Contract History: 
Original Contract (11/6/15) $346,355
Summary Change Order No. 1 ( pending) ($ 47,959)

                    Revised Contract Amount $298,396

FUNDING: •CIP - Turner’s Creek
(3506100 - 541400 - 35030867) 
•SPLOST (2008-2014) - Marine Patrol
(3244981 - 573010 - 32460720)  

ALTERNATIVES:
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1. Board approval of a $47,959 Deductive Summary Change Order No. 1 to the construction contract
with Savannah Construction and Preservation for Turner’s Creek Boat Ramp Building and
Pavilion.

2. Provide staff other direction.

POLICY ANALYSIS:  It is consistent with Board policy to approve change orders necessary for the
completion of construction projects.

RECOMMENDATION:  Staff recommends the approval of Alternative 1.

BUDGET APPROVAL                                                                             
      CHRIS MORRIS

BUDGET APPROVAL                                                                   
     MARK BUCALO

ITEM C

ISSUE:  Request Board approval of a $71,235 Deductive Summary Change Order No. 2 to the
construction contract with Sitework Construction, LLC, on the Sheftall Bluff Reconstruction and
Resurfacing project.

BACKGROUND:  Sheftall Bluff is a residential subdivision located off Ferguson Avenue. Tiana Circle is
the primary street. Due to subsurface conditions, a segment of Tiana Circle had settled with resultant
broken pavement and long term standing water which restricted use. The project will reconstructed this
section to eliminate the problem. The resurfacing of the remaining streets was also be included in the
project.

FACTS AND FINDINGS:
1. The Board awarded the project on December 18, 2015. The County issued the Notice to Proceed

to the contractor on February 10, 2016. The project was determined to be substantially complete
on July 13, 2016.

2. The construction contract was awarded on a unit price basis. As construction progressed, some
quantity totals exceeded the contract amount, while others were less than the contract amount.
In addition, field conditions resulted in the addition of new items to fully complete the work. The
summary change order results from measurement of final quantities installed at unit prices and
adjustments to lump sum items resulting from field changes. Lump sum adjustments and unit
prices for items not in the contract were negotiated by Staff. Staff believes these prices to be fair
and reasonable for the material and labor. The net cost of the work covered by the initial contract
and Change Order No. 1 was a deduct of $71,235.

3. Contract History
          Original Contract (12/18/15)             $345,615
          Change Order No. 1    (4/1/16)         $  22,071
          Change Order No. 2    (pending)   ($  71,235)
          Pending Contract Amount       $ 296,451

FUNDING: SPLOST (2003-2008) - Drainage, Whitefield Remington Drainage
(3234250 - 521200)

ALTERNATIVES:
1. Board approval of a $71,235 Deductive Summary Change Order No. 2 to the construction contract

with Sitework Construction, LLC, on the Sheftall Bluff Reconstruction and Resurfacing project.

2. Provide staff other direction.

POLICY ANALYSIS:  It is consistent with Board policy to approve change orders necessary for the
completion of construction projects.

RECOMMENDATION:  Staff recommends approval of Alternative 1.

BUDGET APPROVAL                                                       
     MARK BUCALO

ITEM D

ISSUE:  Request Board approval to amend the Agreement between Chatham County and Independent
Contract Court Reporters for court reporting fees and compensation to comply with  rules and regulations. 

BACKGROUND:  The Judicial Council of Georgia promulgates the rules and regulations regarding
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transcript fees and compensation for court reporters throughout the State of Georgia. (O.C.G.A.  15-5-20
and O.C.G.A. 15-5-21)  Pursuant to this authority, the Judicial Council of Georgia has amended the court
reporting fee schedule which details the amounts and methods of allowed compensation to court
reporters for court rendered services of take-down and preparation of transcripts.
FACTS AND FINDINGS:
1. O.C.G.A. 15-14-1 provides the judges of Superior Court the power to appoint the court reporter

and him or her to serve at their pleasure. It is the duty of the court reporter to attend all court
sessions required by law or as directed by the Court and to record exactly and truthfully the notes,
testimony, and proceedings of the court. 

2. The Judicial Council of Georgia promulgates the rules and regulations regarding transcript fees
and compensation for court reporters throughout the State of Georgia.  

3. On September 27, 2013, this Commission approved the Agreement which sets forth the structure
of the court reporter’s office and the court’s control of the operational process of the reporter.

4. On January 1, 2015, the Judicial Council of Georgia amended the rules and regulations regarding
transcript fees and compensation for court reporting. 

5. The amended fee schedule is attached and replaces Exhibit A in the Agreement approved on
September 27, 2013. (See attached page 5)

FUNDING: General Fund/M&O - Court Expenditures
(1002110 - 521300)

ALTERNATIVES:
1. Board approval to amend the Agreement between Chatham County and Independent Contract

Court Reporters for court reporting fees and compensation to comply with  rules and regulations. 

2. Provide staff other direction. 

POLICY ANALYSIS:  It is consistent with Board policy to amend Agreements in compliance with rules
and regulations mandated by law.

RECOMMENDATION:  Staff recommends approval of Alternative 1.

BUDGET APPROVAL                                               
    MARK BUCALO

ITEM E

ISSUE:  Request Board approval to award a $83,500 contract to B&N  Trucking, Inc., to haul ground yard
waste from the Wilmington Island Drop Off Center.   

BACKGROUND:  Chatham County has been mandated by the Environmental Protection Agency (EPD)
to remove all of the yard waste from the Wilmington Island Drop Off Center.

FACTS AND FINDINGS:
1. On December 4, 2015 the Board awarded a contract to B&N Trucking, Inc.,  to haul ground yard

waste from the Wilmington Island Drop Off Center  at $167 per truck load.

2. The contractor along with staff has hauled over 30,000 tons of yard waste from the Wilmington
Island Landfill. In the beginning of the project, it was difficult for the staff to gauge the volume of
stockpiled yard waste accumulated over five years. After the expiration of the contractor’s contract,
staff continued to haul from the center to Superior Landfill.  

3. After another recent inspection from EPD, staff learned that more yard waste must be removed
to be in compliance.  Staff has limited resources and the age of our current fleet limits how much
can be hauled on a daily basis.

4 B&N Trucking, Inc., has agreed to honor their initial contract pricing of $167 per truck load
awarded in December.  The contractor will haul approximately 500 truck loads.

FUNDING: Solid Waste
(5404501 - 523900) 

ALTERNATIVES:
1. Board approval to award a $83,500 contract to B&N  Trucking, Inc., to haul ground yard waste

from the Wilmington Island Drop Off Center. 

2.  Provide staff other direction.
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POLICY ANALYSIS:  It is consistent with Board policy to award contracts to help maintain County
Facilities.

RECOMMENDATION:  Staff recommends approval of Alternative 1.
BUDGET APPROVAL______________________

    CHRIS MORRIS

ITEM F

ISSUE: Request Board approval of  $768,750 purchase of thirty (30) 2017 Ford Explorer Police vehicles
from J. C. Lewis Ford  for the Chatham County Sheriffs Office.

BACKGROUND:  Chatham County Sheriffs Office has approved funding to replace vehicles for the
operations and daily duties of the prison. The purchase of these vehicles will  replace older ones that are
beyond economical repair.  The units to be declared surplus will be brought to the Board for approval at
a later date.

FACTS AND FINDINGS:
1. An Invitation To Bid was publicly advertised and opened on July 19, 2016.  Responses are as

follows:
Vendor Unit Price             

* Wade Ford $25,625/ea       
Smyrna, GA

O.C Welch Ford-Lincoln, Inc. $25,700/ea       
Hardeeville, SC

* Allan Vigil Ford Lincoln $26,191/ea       
Morrow, GA

J. C Lewis Ford $26,450/ea       
Savannah, GA

* MBE

2. On December 4, 2015, the Board approved a local preference policy which, when a non-local firm
submits the lowest bid, allows the lowest bidding Chatham County firm, who must be within 5%
of the lowest responsive responsible non-local,  to match the non-local bid. If the local firm agrees
to match the lowest bid, the local firm is awarded the purchase. J.C. Lewis Ford was offered the
opportunity to match the non-local bid submitted by Wade Ford, Inc., of Smyrna, Georgia and they
accepted. 

 
3. Staff believes the total pricing of $768,750 for 30 2017 Ford Explorer Police Vehicles to be fair and

reasonable.

FUNDING: CIP - Vehicle Replacement
(3501567-542200 -3503161) - $728,040
(3501567-542200 -3503095) - $ 40,710

ALTERNATIVES:
1. Board approval of  $768,750 purchase of thirty (30) 2017 Ford Explorer Police vehicles from J. C.

Lewis Ford for the Chatham County Sheriffs Office.

2. Provide staff other direction.

POLICY ANALYSIS:  It is consistent with Board policy to approve the purchase of replacement vehicles
for law enforcement activities.

RECOMMENDATION:  Staff recommends approval of Alternative 1.

BUDGET APPROVAL                                                    
CHRIS MORRIS

ITEM G

ISSUE:  Request Board approval of a $28,184 sole source annual software maintenance agreement from
Xerox (ACS) Government Systems, Inc., for the Assessor’s Office.

BACKGROUND:  This is the maintenance agreement for our annual CAMA software Marshall & Swift
cost table maintenance support.  This is required to ensure the smooth, continuous operation of our
appraisal and assessment software. This software is necessary to generate values, assessments, the
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digest and all the necessary reports required by the Department of Revenue for digest submission. 
Maintenance provides for assistance with any problems associated with the software.

FACTS AND FINDINGS:
1. The sole source provider, Xerox (ACS) Government Systems, Inc., is the only company authorized

to maintain and make proprietary changes to the software.

2. Staff believes the total cost of $28,184 to be fair and reasonable.

FUNDING: General Fund/M&O - Assessor
(1001550 - 521300)

ALTERNATIVES:
1. Board approval of a $28,184 sole source annual software maintenance agreement from Xerox

(ACS) Government Systems, Inc., for the Assessor’s Office.

2. Provide staff other direction.

POLICY ANALYSIS:  It is consistent with Board policy to provide the necessary software maintenance
for the using departments.

RECOMMENDATION:  Staff recommends approval of Alternative 1.

I.C.S. APPROVAL                                              
NICK BATEY

BUDGET APPROVAL                                               
    MELVA SHARPE

ITEM H

ISSUE:  Request Board approval of a $55,838 maintenance renewal for EMC Storage Area Network
(SAN) hardware and software from CDW-Government for I.C.S.   

BACKGROUND:  The SAN is a dedicated network providing high capacity fast storage for network
servers.  This setup allows for dynamic growth of data storage capacity for all connected county servers. 
The SAN provides redundancy for the County’s data network storage and systems and the software is
necessary to replicate information between the two systems at Mosquito Control and the ICS Data
Center.     

FACTS AND FINDINGS:
1. The maintenance will allow continued support of the County’s SAN infrastructure.

2. CDW-Government is certified and authorized by EMC to perform any and all hardware and
software maintenance and support.

3. Any maintenance or support performed by a non EMC certified vendor will void the current
warranty and EMC will not be permitted to support the SAN hardware.

4. The price reflects a decrease from last year of $2,338.

5. Staff believes the total cost to be fair and reasonable. 

FUNDING: General Fund/M&O - I.C.S. 
(1001535 - 522200)

ALTERNATIVES:
1. Board approval of a $55,838 maintenance renewal for EMC Storage Area Network (SAN)

hardware and software from CDW-Government for I.C.S.

2. Provide staff other direction.

POLICY ANALYSIS:  It is consistent with Board policy to approve the purchase of essential security
hardware.              

RECOMMENDATION:  Staff recommends approval of Alternative 1.

I.C.S. APPROVAL________________________________
NICK BATEY

BUDGET APPROVAL____________________________
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   MARK BUCALO

ITEM I

ISSUE:  Request Board approval to award a $191,600 construction contract to PINCO for the Litter
Collection System for LaRoche Avenue Culvert.

BACKGROUND:  The LaRoche Avenue Culvert project replaced an aging brick structure with a concrete
box culvert in 2014.  The culvert accepts flow from the Nottingham Canal and the Culverton Canal. 
These canals run through several residential areas carrying floating debris into the sensitive tidal waters
of Herb River. 

FACTS AND FINDINGS:
1. The project is located on LaRoche Avenue between Lansing Avenue and Skinner Place in

unincorporated Chatham County.

2. The project will install a litter collection system to collect floating debris prior to reaching the
environmentally sensitive waters of the Herb River.  This will improve the quality of the waters and
marine life in the area.  This also helps Chatham County with our mandated MS4 program by
capturing these floatables and allowing the County to remove them from the stream.

3. The project was properly advertised and four bids were received and opened on May 26, 2016.
The bid results are as follows:

PINCO $ 191,600
Garden City, GA

B&D Clearing, Inc. $ 195,317
Black Creek, GA

** E&D Contracting Services, Inc. $ 247,698
Savannah, GA

** First City Utilities, LLC $ 269,000
Savannah, GA

** WBE firm

FUNDING: SPLOST (2008-2014) - LaRoche Avenue Culvert  (Pending Board Approval of Budget
Transfer)
(3244250 - 541400 - 32456637)

ALTERNATIVES:
1. Board approval to award a $191,600 construction contract to PINCO for the Litter Collection

System for LaRoche Avenue Culvert.

2. Provide staff other direction.

POLICY ANALYSIS:  It is consistent with Board policy to award construction contracts to the low,
responsive, responsible bidder.

RECOMMENDATION:  Staff recommends approval of Alternative 1.

BUDGET APPROVAL _______________________
    MARK BUCALO

ITEM J

ISSUE:  Request Board approval to award an annual contract with renewal options for four (4) additional
one (1) year terms, to MotionLink of Atlanta, GA, to provide Automatic Vehicle Location services for the
County’s portion of SCMPD vehicles with first year costs of $49,098 and annual costs thereafter of
$25,578.
 
BACKGROUND:  Section 4 (A) (1) of the intergovernmental agreement regarding SCMPD between the
City of Savannah and Chatham County dated February 18, 2016 states “while it is preferable that all
beats that presently encompass both City and Unincorporated County areas be redrawn so that no beats
cross jurisdictional lines, MPD, on or before August 31, 2016 will install technology tracking in all MPD
vehicles so that it can be readily recorded which vehicles are in which jurisdictions.”

FACTS AND FINDINGS:
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1. A Request for Proposal (RFP) for Automatic Vehicle Location (AVL) systems was issued, publicly
advertised, and mailed to firms that specialize in providing AVL systems to municipal organizations
by the City of Savannah and SCMPD.  A pre-proposal conference was conducted to discuss the
specifications and to resolve any questions or misunderstandings.  One (1) firm was represented
at the pre-proposal conference.

2. Eight (8) firms responded to the RFP:  MotionLink, CalAmp, Synovia Solutions, Cellco
Partnerships, Fleet Analytics, goFleet, Zonar Systems, and Air Automatic Tracking. The technical
proposals were scored and ranked by an evaluation committee within the City of Savannah
Purchasing Department. The evaluation committee conducted firm interviews and demonstrations
from vendors. (Please refer to the matrix on page 14 for scoring details of the technical proposals.)

3. Fee proposals were requested from all firms.  Each firm was required to state a fixed fee for each
contract year and the basis for any subsequent year price adjustments for years 2-5 of the
contract term.  Proposal results were scored based on factors similar to Chatham County
purchasing requirements. The City of Savannah Council approved and awarded a contract to
MotionLink on August 4, 2016 at the regular City Council meeting. 

4. Based on the methodology for recommendation of a contract award stated in the RFP and the
desire to maintain continuity between all SCMPD vehicles, staff recommends following the
Request for Proposal results from the City of Savannah and award the contract as scored to the
highest ranked firm, MotionLink.

FUNDING: •SSD/SCMPD – Professional Services Account - $34,349
(2703200 – 521200)
•Confiscated Funds – SCMPD - $14,749
(2103200 - 579000)

ALTERNATIVES:
1. Board approval to award an annual contract with renewal options for four (4) additional one (1)

year terms, to MotionLink of Atlanta, GA, to provide Automatic Vehicle Location services for the
County’s portion of SCMPD vehicles with first year costs of $49,098 and an annual costs
thereafter of $25,578.

2. Provide staff other direction.

POLICY ANALYSIS:  It is consistent with Board policy to provide essential services at the lowest
possible cost and to comply with the independence standards of OMB Circular A-87.

RECOMMENDATION:  Staff recommends approval of Alternative 1.

BUDGET APPROVAL                                               
MARK BUCALO

I.C.S. APPROVAL                                              
NICK BATEY

PREPARED BY                                                  
    PURCHASING DIRECTOR

==========

XI.  FIRST READINGS 

1. TO REPEAL THE CURRENT CHATHAM COUNTY FLOOD DAMAGE
PREVENTION ORDINANCE (FDPO) AND ADOPT A NEW VERSION TO BE
APPROVED BY THE FEDERAL EMERGENCY MANAGEMENT AGENCY (FEMA).
NOTE:  At the First Reading on July 29, 2016, staff was instructed to submit
expeditiously  the model ordinance with changes including some of those
heard in the Savannah Tech meeting with County Commissioners, FEMA, the
State, the Home Builders Association and staff.
Per Board direction the Second Reading will not occur until responses are
received from the State and FEMA.

Chairman Scott said, under First Readers, we had a First Reader at our last meeting, and it was in regard to
repealing the current Chatham County Flood Damage Preventative [sic] Ordinance and adopting a new version
to be approved by the Federal Emergency Management.  Hopefully, we’ll have a second reading on this at our
next meeting on the 26th.  We should have comments back by then from the federal agency.
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==========

XII. SECOND READINGS

Proposed changes to ordinances must be read or presented in written form at two meetings held not less than one week apart.   A vote on the following listed
matters will occur at the next regularly scheduled meeting.  On first reading, presentation by MPC staff and discussion only by Commissioners will be heard. 
Comments, discussion and debate from members of the public will be received only at the meeting at which a vote is to be taken on one of the following listed
items.

Chairman Scott said, there are no Second Reading because of the reasons I just stated.

==========

XIII.  INFORMATION ITEMS

Chairman Scott said, and -- and under information, Commissioner Center asked that the County Manager
update us on his progress on the broadcast and equipment.

County Manager Smith said, okay.  Real quickly, I’ve got two -- two items.  It’s the Commission room upgrades,
along with the television station, and also the agenda management system, which are two big projects.  First
of all, here all cameras, switchers, presentation equipment and microphones will be replaced and upgraded. 
You will see high resolution cameras.  You will notice sometimes out when you’re watching the broadcast it’s
a little grainy, but we’ll have high resolution; sound will be better.  We’re also using the same vendor that did the
broadcast systems upgrade from early 2016 and the systems will be integrated later this year.  The upgrades
will start in the next several weeks in running new cabling to the Commission room.  In fact, this room right over
here will become the A/V room.  There will be a window cut in that wall, where they can -- ‘cause right now, they
really can’t see if something goes wrong.  They’ll be able to watch the room and see what’s going on.  So it will
be more like a production area.  

County Manager Smith said, construction for re-design of the control room will happen in the next few weeks
by our facilities department.  The new production system and presentation system upgrades are projected to
start on October 10th, with completion on October -- by the 20th.  We’re trying to work between County
Commission meetings.  We won’t have screens like this.  We’ll actually have fixed units that will be high
resolution.  I think they’re 80" screens.  So they’ll be up there, and we’ve had to look at a lot of issues like heat
that comes off of those screens to make sure the cameras are not involved.  So I want to thank Catherine Neal
for what she’s done.  She has hit the ground running since she’s been here.

County Manager Smith said, the next item is Accela.  Accela is our new agenda management system.  Some
of you have been asking about this for I think several years.  It’s a new agenda management system, which will
allow for the electronic delivery of the agenda to all of you.  Meetings will be streamed live from our website. 
So, not only TV station, but people can watch anywhere in the world by the internet.  We’ll have -- searchable
minutes will be available once the minutes are approved, and that literally will be within just a matter of days. 
Citizens will be able to click on the agenda item that they want more information about.  They will not only see
the minutes, but they will see the corresponding video in real time that matches those minutes.  So, like today,
instead of having to watch the whole meeting, the only thing you wanted to see was Item J, you could click on
that, go to it, and just see that video.  So that -- that’s a great thing.

County Manager Smith said, staff is currently training on the software and evaluating the business process
changes.  So, they’re busy on that.  The project will go live early 2017.  But I do want to mention to you that what
is going live in the next couple weeks is current agendas and minutes will be searchable on the county website
in the search box by key word.  On demand video of these meetings are also available on the agendas and
minute page of the website, which will be posted in one to five days of the meeting.  Now, you can go back, and
if you do a key word search, like I said, in the next five days, it’s from present back to 1998, and within a few
weeks, we’ll be back to 1991.  So, you’ll be able to go and do a key search and let’s say you said solid waste, 
it would show you everything in our agendas and minutes from present back to those years, and I think that’s
going to be great for all of us.  Really great for the Clerk when she has to go back and pull things for you.  So,
we’re moving into the -- the -- the new century with this, and I think it’s going to be great, and I appreciate
Commissioner Center has really -- really pushed us to ask for this.  So I think these two things combined, we’re
-- we’re going to be matching -- Atlanta, here we come.  We’ve got you beat.

Commissioner Center said, Mr. Chairman?  That -- that’s --

Chairman Scott said, Commissioner Center from the 3rd District.

Commissioner Center said, thank you so much for including that.  That’s a lot more exciting than I anticipated. 
That’s really great to hear.  

County Manager Smith said, yeah.
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Commissioner Center said, good to see you doing it.  Thank you.

County Manager Smith said, it’s going to be good.

Chairman Scott said, okay.  Mr. Manager, do you have anything else under the informational items?

County Manager Smith said, well, the only thing I’d mention, I know Commissioner Brady texted me evening
before last and just to remind the Board, on the issue of Mosquito Control, we did -- I want to thank
Representative Buddy Carter for coming out.  He went to Mosquito Control, and we had a great visit with him. 
We also hit him up for money as we have Senators Perdue and Isakson and met with their staff, Michael Kaigler
and I, in Washington, D.C., earlier this year.  We are asking for up to a half million dollars a year to help us cover
our costs -- just to cover our costs.  We said, we’re not wanting to make money off this project, and it’s for the
dredge site north of Hutchinson Island.  That is if -- you know, just for the public’s sake, the largest breeding
ground of mosquitos on the east coast.  We have to keep that safe.  The type mosquitos that would breed there
could move miles.  I’m telling you with -- if -- if you left that unattended for a matter of two to three weeks, you
would have 80 billion mosquitos that would be born.  You would not be able to walk the streets of Savannah and
anything within five miles.  Our folks do a great job.  You notice, as you walk the streets of Savannah and you
don’t see mosquitos, and there’s a reason why.  We’re treating it.  We’re ditching, dewatering, but the Corps of
Engineers has to help us cover our cost.  

County Manager Smith said, local tax payers are paying for something that’s a federal project.  The harbor
deepening is coming.  That situation in our opinion is going to require more work, and we’re asking for up to an
additional $500,000 to help cover the cost.  If we spend 150, we’d ask for reimbursement of 150.  So, I know
Mr. Carter and Isakson and Perdue understand it, but we really need your help in pushing them to help us with
this, and October 1st, their budget comes out.  We do not want them to harm the Corps of Engineers by taking
it out of the Corps budget but to give them an additional up to a half million dollars.  ‘Cause I don’t want to be
in a fight with the Corps.  The Corps has been a great partner, but we just need them to be funded additional
dollars to do what’s right. 

Commissioner Thomas said, good job.

County Manager Smith said, particularly with our fighting disease right now.  Triple E is at it’s all time high in
Chatham County.

Chairman Scott said, okay.  Anything else in terms of information?  Commissioner, you have a question?

Commissioner Brady said, I -- I just want to --

Chairman Scott said, Commissioner Brady.

Chairman Scott said, -- make a suggestion that we put that type of item on our legislative agenda and have it
out there in the forefront.

County Manager Smith said, yes.

Commissioner Thomas said, good job.

Chairman Scott said, okay.  Commissioner Farrell of the 4th.

Commissioner Farrell said, just wanted to see if the County Manager would want to give a public update on the
meeting that was held at the Frank Murray Center last night, that he put together and on short notice and was
very well attended --

County Manager Smith said, it was.

Commissioner Farrell said, -- by several hundred people.

County Manager Smith said, yeah.  Commissioner Farrell had been contacted.  We’ve had on Talahi Island and
some of the areas of Wilmington Island a lot of burglaries and break ins.  Last night at the behest of
Commissioner Farrell, and we had in attendance Commissioner Center and one of the Alderman, Julian Miller,
came.  We had our assistant police chief, the new precinct commander.  We had a lot of the staff, 9-1-1 folks. 
They did a fantastic job.  They went over the stats for Wilmington Island, as far as where crime is.  I think that
was helpful so people understand.  They also got some definitions of what a home invasion was or burglary or
robbery.  They defined those things for the public.  That was helpful.  

County Manager Smith said, they also, you know, we heard some complaints about response, those type issues,
and we explained 9-1-1, how it works, why you should call 9-1-1, and I would want to reiterate what was said
last night by Assistant Chief Tolbert was if you see something suspicious, don’t wait to call 9-1-1.  Call them
immediately.  If you wait and say, well, I’ll mention it to the Homeowners’ Association when we meet next
Tuesday, it’s too late.  We can send a vehicle out.  We can send personnel out.  We can also get word out.  So
we need people to call 9-1-1 immediately.  We’re already getting good tips.  Last night they said that they had
some leads on a silver or grey Hyundai Sonata that has been seen in the area.  They have now started putting
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eyes on individuals that may be involved.  The more people that are watching, you know, the better off, you
know, the quicker we can all work together to make an arrest.  Because it was interesting, they said, when we
get up in the morning and get dressed to go to work, so do these criminals.  They get up to go to work to break
in your house.  That’s their job.  That’s what they do.  So we need your cooperation, but I -- I -- I appreciate
Commissioner Farrell and Commissioner Center going last night.  I think it was -- we had over 200 people.  It
was standing room only, but I -- I think it went very well.  We had great questions.  

County Manager Smith said, then afterwards, the police went outside, met with the, you know, folks individually. 
They got to put their eyes on who’s working there and what they do.  Commissioner Farrell made a suggestion,
and we’re going to make sure this gets done, that these precinct commanders -- it’s kind of like the preacher
in a church.  You know who the pastor is at the church.  We want them to let you know who the precinct
commander is, to put their name on the sign, because you need to know who you’re representatives are.  So
we’re going to be pursuing that to get that done.  We just -- it -- it’s a community thing, and as -- as the police
said last night, this is not about the police department, this is about the entire community and the police
department and businesses.  We’ve got to work together to eradicate, you know, eradicate the -- the crime in
the areas.  But with that -- when we talk about this, this is county-wide too.

Commissioner Farrell said, I appreciate it.  It was -- it was well-attended, and I have to congratulate the -- the
attendees and the -- the police department.  It was -- it was back and forth but very cordial and well done on both
sides.  

County Manager Smith said, yeah.

Commissioner Farrell said, although, you know, there was a lot of folks who have been upset on the islands
about the -- the rash of burglaries that are happening, and -- but I think when the -- the residents and the police
department are cooperating with each other and communicating, it won’t be long before they shut this little
enterprise down.

County Manager Smith said, yeah.  Well, as the chief has said, he said to you several times, his priority is
community policing, and they said last night that they felt like they had not done the job they need to do to
actually get out of the car, speak to folks, and as Assistant Chief Tolbert said last night, sometimes they get out
of car and they’re not greeted well, you know, and -- but, she said you swallow your pride and you go to the next
one.  But, you know, their Police Chief Lumpkin is -- is advising that they get out of the cars, they meet residents
and business owners, and then people feel more comfortable in addressing them, going to them with problems
in the community and -- and getting things done.  So.  I -- they were very responsive.

Commissioner Farrell said, thank you.

Chairman Scott said, Commissioner Brady of the 6th District.

Commissioner Brady said, thank you.  I was happy to see the report, and I read about it in the Savannah
Morning News.  And -- and -- and there was a resident that was quoted as saying she -- she -- she didn’t feel
good when she went in there but she felt safe when she was leaving.  So -- so I appreciated that.  But can I
make a request, and I’ve talked to Commissioner Kicklighter, that when meetings like that are planned, I -- I
know that, you know, I don’t represent the islands area, but I would have attended that meeting.  Anything that
has to do with public safety, I -- 

County Manager Smith said, sure.

Commissioner Brady said, I would attend.  That we could be aware of meetings like that -- that are taking place,
‘cause as I said, I’m sure Commissioner Kicklighter would have attended it as well.

County Manager Smith said, yeah.

Commissioner Brady said, with public safety -- safety being the number one issue here in this community.

County Manager Smith said, yeah.  I will mention to you.  We’ve got eight meetings coming up we’re looking
to plan right after the summer months, when it’s not so hot.  We’re going to be doing eight meetings in all the
Districts where we go out with the county staff, and we’re going to be asking, you know, Commission members
to be involved, to do meet and greet, but take the police, take county departments and let people ask questions
and we modeled Southbridge last year.  So we’re going to be doing that this fall, and those -- you know, those
type meetings are I -- I think the community really likes them --

Commissioner Brady said, I do too.

County Manager Smith said, and it really does help to establish a good relationship.

Commissioner Brady said, thank you.

County Manager Smith said, mm-hmm.

Chairman Scott said, the County Manager is so instructed to notify members of the Commission of public safety
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meetings regardless of Districts.

County Manager Smith said, yes, sir.

Chairman Scott said, okay.  Anything else, Mr. Manager?

County Manager Smith said, no, sir.

Chairman Scott said, okay.

************

1. PROGRESS  REPORT ON GENERAL FUND CONTINGENCY ACCOUNT - M&O
AND THE SPECIAL SERVICE DISTRICT (SEE ATTACHED).

ACTION OF THE BOARD:

A status report was attached as information.

==========

2. LIST OF PURCHASING ITEMS BETWEEN $2,500 AND $9,999 (See Attached.) 

ACTION OF THE BOARD:

A status report was attached as information.

AGENDA ITEM:    XIII-2
AGENDA DATE:   August 12, 2016

List of Purchasing Items between $2,500 and $24,999
That Do Not Require Board Approval

ITEM DEPT. SOURCE AMOUNT FUNDING

Annual software
renewal for
documentation of
policies and standards

C.N.T. PowerDMS, Inc. $3,970 General Fund/M&O
- C.N.T.

Annual slip rental for
two (2) Marine Patrol
boats

Marine Patrol Thunderbolt Marine,
Inc.

$4,200 General Fund/M&O
- Marine Patrol

Sheriff’s recruitment
ads for 06/27/2016 -
07/24/2016

Detention Center Lamar Texas Limited
Partnership

$3,200 General Fund/M&O
- Detention Center

Service fee for online
surplus sale for May
and June 2016

Purchasing and
Contracting

GovDeals, Inc. $5,849 General Fund

Two (2) laptop
computers with cases
for State Court Division

I.C.S. Dell Marketing, L.P. $3,265 General Fund/M&O
- District Attorney

Pre-bills and postage
for July 2016

Tax Commissioner Wells Fargo Bank, N.A. $7,520 General Fund/M&O
- Tax Commissioner

Replacement window
blinds

C.N.T. Coastal Window
Coverings

$3,698 General Fund/M&O
- C.N.T.

Office Furniture Human Resources National Office
Systems

$6,943 General Fund/M&O
- Human Resources

Ammunition C.N.T. Precision Delta
Corporation

$8,790 General Fund/M&O
- C.N.T.

Warehouse stock
supplies

Detention Center VIP Printing & Office
Supply

$2,500 General Fund/M&O
- Detention Center

Room
accommodations for
witnesses

District Attorney Hampton Inn $4,855 General Fund/M&O
- District Attorney

55 tons of concrete Public Works Argos USA Corp. $6,925 SSD - Public Works
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ITEM DEPT. SOURCE AMOUNT FUNDING

Laptop computer with
docking station

County Manager Dell Marketing, L.P. $3,649 General Fund/M&O
- County Manager

Repair engine cooler
on unit #2107 Ford
Truck

Mosquito Control Roberts Truck Center,
Inc.

$3,240 General fund/M&O -
Mosquito Control

Sheriff’s recruitment
ads for 07/25/2016 -
08/21/2016

Detention Center Lamar Texas Limited
Partnership

$4,000 General Fund/M&O
- Detention Center

Four (4) laptop
computers and eight
(8) monitors for Internal
Audit

I.C.S. Dell Marketing, L.P. $8,990 I.C.S. Computer
Replacement

Annual renewal of
check printing software
maintenance

I.C.S Sungard Avantgard,
LLC

$2,657 General Fund/M&O
- I.C.S.

==========

RECOGNITION OF GUEST

Chairman Scott said, I want to acknowledge the presence of the democratic nominee for the 3rd District County
Commission seat, Mr. Bobby Lockett.  Thank you for sitting in, Bobby.

==========

EXECUTIVE SESSION

Chairman Scott said, at this time I’ll recognize the Commissioner from the 6th District for the purpose of a motion.

Commissioner Brady said, thank you, Mr. Chairman.  I’d like to make a motion that we go into executive session
to discuss real estate, personnel and legal.

Commissioner Shabazz said, second.

Chairman Scott said, it’s been moved by Commissioner Brady, second by--

County Attorney Hart said, and land acquisition.

County Manager Smith said, and land acquisition.

Chairman Scott said, -- Commissioner Shabazz that we move into executive session.  What did you say
Counselor?

Commissioner Brady said, and --

County Attorney Hart said, land acquisition also.

Commissioner Brady said, and I need to add --

Chairman Scott said, real estate.  That doesn’t cover it?

County Attorney Hart said, it does.

Commissioner Brady said, okay.

Chairman Scott said, yeah.  Okay.  

County Manager Smith said, making sure.

Chairman Scott said, all right.  All in favor of the motion indicate by voting yes, opposed no.  We’re headed for
executive session.

ACTION OF THE BOARD:

Commissioner Brady moved to recess to executive session for the purpose of litigation, real estate (land
acquisition) and personnel.  Commissioner Shabazz seconded the motion and it carried unanimously. 
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The Board recessed at approximately 10:43 a.m.

==========

ITEMS FROM EXECUTIVE SESSION

1. REQUEST BOARD APPROVE A MOTION TO AUTHORIZE THE CHAIRMAN TO
EXECUTE AN AFFIDAVIT THAT THE EXECUTIVE SESSION WAS HELD IN
COMPLIANCE WITH THE OPEN MEETINGS ACT.

ACTION OF THE BOARD:

Commissioner Kicklighter moved to authorize the Chairman to execute an Affidavit that the Executive Session
was held in compliance with the Open Meetings Act.  Commissioner Shabazz seconded the motion and it carried
unanimously.  

==========

2. APPOINTMENTS

CHATHAM AREA TRANSIT AUTHORITY

ACTION OF THE BOARD:

a. Commissioner Kicklighter moved to re-appoint Commissioner Thomas to the Chatham Area
Transit Authority.  Her term will expire December 31, 2016.  Commissioner Shabazz seconded
the motion and it carried unanimously.  

b. Commissioner Kicklighter moved to re-appoint Commissioners Stone and Holmes to the Chatham
Area Transit Authority.  Their terms will expire June 30, 2017.  Commissioner Shabazz seconded
the motion and it carried unanimously.

==========

ADJOURNMENT

There being no further business to be brought before the Commissioners, the Chairman declared the meeting
adjourned at 11:55 a.m.

===========

APPROVED:  THIS                DAY OF AUGUST, 2016.

                                                                                 
ALBERT J. SCOTT, CHAIRMAN, BOARD OF
COMMISSIONERS OF CHATHAM COUNTY,
GEORGIA

                                                                                
JANICE E. BOCOOK, CLERK OF COMMISSION
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