
FRIDAY                   AUGUST 26                                                 2016

MINUTES OF THE REGULAR MEETING OF THE BOARD OF COMMISSIONERS OF
CHATHAM COUNTY, GEORGIA, HELD ON FRIDAY, AUGUST 26, 2016, IN THE
COMMISSION MEETING ROOM ON THE SECOND FLOOR OF THE CHATHAM
COUNTY COURTHOUSE, LEGISLATIVE AND ADMINISTRATIVE BUILDING, 124
BULL STREET, SAVANNAH, GEORGIA.

I.   CALL TO ORDER

Chairman Albert J. Scott called the meeting to order at 9:30 a.m. on Friday, August 26, 2016.  

Chairman Scott said, good morning and welcome, and you may be seated.  I ask that you be seated for now and
remain seated until such time as our devotional leader has made his remarks and indicate it’s time for prayer.  And,
at that time if you would, please re-stand for prayer and remain standing through the Pledge of Allegiance.  We will be
led in the Pledge of Allegiance this morning by our Commission Pro Tem, Commissioner Stone from the 1st District.

============

II.  INVOCATION

Chairman Scott said, it’s -- it’s a real pleasure to have with us Father Gavin Dunbar, and I’m happy that this morning
was not too humid and not too hot because I had some concerns as to whether or not Father would be able to make
it if it was a really hot day.  I say that because he’s from Canada, and -- he’s from Toronto, and when he got this
assignment, I wasn’t present, but I under -- I understand that when he got off the airplane, his glasses fogged up. 
There was at least a 20 degree difference in temperature, and Father was beginning to wonder what did he get himself
in in taking this assignment.  But I understand that he have gotten acclimated now to the heat and the humidity, and
it’s a pleasure that he’s agreed to grace us with his presence today.  And as I stated, he’s from Toronto, Ontario, and
I won’t go through his entire bio, but he’s at St. John Church in Savannah, and -- and that’s St. John Episcopal Church,
and it’s with great pleasure that I invite you to hear from Father Gavin Dunbar.    Father Dunbar, thank you.

Father Gavin Dunbar said, thank you Chairman.  I am a great believer in air conditioning.  To the secular minded, it
may seem obvious that human society should organize themselves politically, that human beings should exercise the
power of government.  But to those who fear God and stand in awe of him, it can only be cause for, well, nothing else
but awe, that human beings should be entrusted indeed with that responsibility.  For as scripture testifies the kingdom
is the Lord’s, and He is the governor over all the nations.  It is His will in the end that is done.  His providence that over
arches everything we do, whether we know it or not.  His purposes that are ultimately fulfilled in our lives, and in all of
history, and yet, He does entrust that power to human societies to organize themselves politically to delegate authority
to persons and special offices.

Father Dunbar said, and from this St. Paul draws two consequences, Romans 13.  One of them rather exalting, one
of them deeply humbling.  He says that the powers that be are ordained of God.  Those who exercise authority do so
by His appointment, by His will, by His permission, and, therefore, they are, regardless of whatever human frailties they
may have, they are to be regarded and treated with respect and honor.  That’s an odd thing to say, I suppose in this
world where tearing down the powers that be seems to be everyone’s self-granted privilege.  But for those how stand
in the fear of God, we can only regard those entrusted with government over us with the honor and respect because
they are God’s appointment.  That’s the exalting thing.

Father Dunbar said, the other is the humbling.  If God has appointed them, then they are none other than as St. Paul
says, ministers of God, servants, instruments of His will, and therefore in the end, accountable to Him, answerable to
Him in every particular.  Well these things may be very familiar to you, but they are things we must think about every
time as the governed and the governors we consider the decisions that are before us.  And so I invite you to stand and
in your hearts to humble yourselves before Him, to seek the help of His wisdom which is granted by Him in His word
and spirit that both governors and governed, we may please Him in all that we do.  Let us pray.

Almighty God, who’s kingdom is everlasting and power infinite, have mercy upon this whole land and so rule
the hearts of thy servants, the Commissioners of Chatham County and all others in authority, that they knowing
who’s ministers they are may above all things, seek thy honor and glory and that we and all the people duly
considering who’s authority they bear, may faithfully and obediently honor them according to thy blessed word
and ordinance.  Through Jesus Christ our Lord, who with thee  and the Holy Ghost liveth and reigneth ever.  One
God, world without end.  Amen.

Members of the Commission and Members of the audience collectively said, Amen.

============

III.  PLEDGE OF ALLEGIANCE

Commissioner Stone led all in the Pledge of Allegiance to the Flag.
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============

CERTIFICATE OF APPRECIATION

Chairman Scott presented Father Dunbar with a Certificate of Appreciation for his devotion and invocation.

============

IV.  ROLL CALL

Chairman Scott said, the Clerk will call the roll.

The Clerk called the roll.

Present: Albert J. Scott, Chairman
Dr. Priscilla D. Thomas, Vice Chairman, District Eight
Helen L. Stone, Chairman Pro Tem, District One 
James J. Holmes, District Two
Tony Center, District Three
Patrick K. Farrell, District Four
Yusuf K. Shabazz, District Five  (Arrived at 9:48 a.m.)            
Lori L. Brady, District Six
Dean Kicklighter, District Seven

Also Present: Lee Smith, County Manager
R. Jonathan Hart, County Attorney
Janice Bocook, County Clerk

Chairman Scott said, did you call eight?

Clerk said, yes, sir.  I call her second.

Chairman Scott said, okay.  Okay.  Thank you.

============

V. PROCLAMATIONS AND SPECIAL PRESENTATIONS

1. PRESENTATION OF SERVICE AWARDS

Chairman Scott said, all right.  Now, first on our proclamation and special presentation, we have the presentation of
service awards, and at this time I’ll ask the County Manager and our HR director, Ms. Smalls, to come forward. 

County Manager Lee Smith said, I’d just ask the Board to step down, please, so we can do the presentations to the
team members.

Human Resources Director Carolyn Smalls said, good morning, Mr. Chairman, Commissioners, County Manager, I’m
very pleased this morning to present ten employees to you who are receiving their service awards.  Today we have
employees who have given between five and thirty-five years of service to Chatham County.  I’m very pleased to
present them to you today.  If our award recipients would please stand, and as I call your name, if you would please
come and receive your award and greet the Commissioners.    I’ll start with 35 years of service.  This morning we have
Mr. Lorenzo Bryant with Parks and Recreation.  With 30 years of service we have Ms. Pamela Pope, also with Parks
and Recreation.  With 20 years of service, Ms. Linda B. Cramer, our Assistant County Manager.  And with 20 years
of service, Ms. Stephanie Gaines with Probate Court.  With ten years of service, Mr. Carey Wise, Building Safety and
Regulatory Services.  Also with ten years of service, Ms. Nicole Hills, Detention Center.  And we have four employees
with five years of service, Mr. Rodney Miller, Building Safety and Regulatory Services.  With five years of service
Antonio Solomon, Detention Center.  And with the District Attorney’s office, Ms. Sarah Moorhead with five years of
service.  And last but not least, Ms. Stephanie McIver with five years of service to the Sheriff’s office.

Ms. Smalls said, just want to congratulate you all and thank you for your service to Chatham County.   [Applause.]

==========

RECOGNITION OF GUESTS

Chairman Scott said, I also want to acknowledge a couple of people before we move on.  Mr. Manager, I also want to
acknowledge a couple of people before we move on with the agenda.  One of them is former Chair, Mr. Billy Hair, is
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out in the audience.   [Applause.]  And I saw him earlier in the audience, I don’t know what happened to him, but Bobby
Lockett, who was -- who is the --  yeah, there he is [Applause], who is the democratic nominee for the 3rd District.  I
don’t know what brings our former Chair, but I suspect Mr. Lockett is here for observation and training.

==========

2. RECOGNITION OF YOUTH WHO COMPETED IN THE STATE 4-H CONGRESS. 
SERGIA GABELMANN, EXTENSION AGENT, WILL BE DOING THE PRESENTATION.
• Zach Holick, Chatham County 2nd place in Family Resource Management
• Amari McDonald 3rd place in Arts and Crafts
• Jenna Dubberly, 4-H Horse Show Class Winner in Senior Working Hunter and

Senior Hunt Seat Equitation
• Laura Grace Groover, 4-h Horse Show Class Winner in Junior Working Hunter
• Emmeline Guerard, 4-H Horse Show Class Winner in Senior Dressage

Chairman Scott said, the next item is the recognition of youth who’ve competed in the State 4-H Congress, and at this
time I’m going to invite Ms. Gabelman up to introduce all the 4-Hers that’s here and --

Ms. Sergia Gabelmann said, good morning --

Commissioner Holmes said, good morning.

Commissioner Stone said, good morning.

Chairman Scott said, good morning.

Commissioner Center said, good morning.

Ms. Gabelmann said, -- Commissioners and Chair.  I’m Sergia Gabelmann, and I’m the 4-H agent here in Chatham
County.  I just completed my first year here in Chatham County.  I’m really excited.  I’d like to introduce you to these
youth today.  We have a lot of things going on in our 4-H program, but these young adults, who I’ve brought with me
today really did something during the summer that really showed their leaderships and their competitive edge that we
have here in Chatham.  

Ms. Gabelmann said, with me today I have Amari [McDonald]; I have Zachary [Holick]; I have Laura Grace [Groover];
and I have Jenna [Dubberly].  And Amari [McDonald] and Zachary [Holick], actually competed in our State Congress,
and this is where they do a public speaking competition.  Amari [McDonald] actually competed in arts and crafts, and
her art is actually paper mache.  She places actually third in the State of Georgia with 4-H.  [Applause.]  And Zachary
[Holick] actually competed in his -- it’s family resource management, and his actual presentation placed second, but
he has a twist to it, he actually explained how to run an eBay business and showed us how to -- how to market and
where he actually buys his items that he sells on eBay and how he is saving for his college fund with the money he is
making from that.  Zachary [Holick] also is representative of the Board for our district in the southeast area for actual
Georgia 4-H.   [Applause.]

Commissioner Holmes said, all right.

Ms. Gabelmann said, now, these ladies, two young ladies I have, Laura Grace [Groover] and Jenna [Dubberly] are
actually part of our horse and pony club.  We just started this at the end of last year and this year, but during the
summer we competed at a Georgia 4-H horse show and horse school, but the horse show is where they were
acknowledged.  These young ladies will actually go to -- they will move on and meet the governor for their excellent
performance and type of competition they did.  They both placed in the top ten, if not mastered actually twice, Ms.
Jenna [Dubberly], with their showmanship in their Equestrian knowledge.  So these are my 4-Hers.  I just wanted to
share them and let you know what we’re doing here in Chatham.  We’re doing a lot of great programming with our youth
today.  Thank you.   [Applause.]

Chairman Scott said, thank you so much, Ms. Gabelmann for bringing them here and congratulations to them and --
and wish them the very best in the future.

==========

3. RECOGNITION OF STAFF, VOLUNTEERS AND PARTNERS BY SUMMER BONANZA
PARTNERSHIP, INC. (COMMISSIONER THOMAS)

Chairman Scott said, the next item is the recognition of staff, volunteers and partners by the Summer Bonanza
Partnership, Inc., and at this time I’m going to recognize our Vice Chair, Commissioner Thomas, for the purpose of an
introduction of this recognition.
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Commissioner Thomas said, good morning and thank you, Mr. Chairman, members of the Commission.  Thank you
so very much for allowing me to have this presentation this morning.  We wanted to give you the opportunity of meeting
the people that really makes the wheels turn in Summer Bonanza.  As many of you know, Summer Bonanza was
started when I first came on Board as a County Commission -- Commissioner, and we were looking at what the county
was involved in in terms of youth and from that point on it was very gracious of the County Commissioners to accept
the -- the Summer Bonanza Program, as well as the Chatham County Youth Commissioners as the two youth groups
for Chatham County, and so today, we want to say thank you to all of you who have been a part of this and have given
us the opportunity to work with children and youth in our county.  At this time I’m going to ask Ms. Angela Dorsey, who
is the program chairperson and her assistant, would you please come forward and introduce your assistant for me, and
then we’re going to move very quickly, Mr. Chairman.

Ms. Angela Dorsey said, good morning.

Members of the Commission collectively said, good morning.

Ms. Dorsey said, we are so honored to be before you today, Chairman and Chatham County  Board.  This is Tonya
Scott, she’s the assistant program director, and we really appreciate all that you all have allowed us to do in working
with the youth in Chatham County.  As many of you all know, there is so much going on in Savannah and the streets
are really calling our youth, and they’re really trying to cause our youth to wreak havoc at a young age, and so I just
think it’s a blessing that with programs such as Summer Bonanza, the Chatham County Youth Commission and other
programs that we even witnessed today that our children will not be a part of the streets.  The streets will not have the
children that are present -- presenting projects and participating in these programs, and so it’s because of your efforts
that they are able to participate in structured activities.  And so, if you don’t mind at this time, can all of the volunteers
and Board members please stand?  And these are really the people who make it happen with working with the youth. 
 [Applause.]  And on behalf of Commissioner Thomas, the Board members, the volunteers, the parents, and even the
children of Summer Bonanza Partnership, we would like to thank you all for all of your continued support.   [Applause.]

Commissioner Thomas said, okay.  Thank you very much.  I also want to introduce Mrs. Mary Wilson, who is the
chairperson and Ms. Renee Kiett, who has been the co-chairperson for 25 years and still going strong.  [Applause.] 

Commissioner Thomas said, and since I was regrouping because I’m getting ready to retire, I’ve added some additional
people to some responsibilities, and that’s Bishop Ferrell, Elder Ferrell.   [Applause.]  He is an executive director, along
with Colonel George Bowen, who could not be with -- with us this morning, and we’re delighted to have them.  I’m going
to now ask those of you, Ms. Elizabeth and the rest of you to come over here, and I’m going to ask the Commissioners,
all of the Commissioners, please come down.

[NOTE:  Commissioner Thomas handed out plaques in recognition of the volunteers.  The Board recognized
and thanked the volunteers for their work.]

Commissioner Thomas said, I’m going to ask Dr. Billy Hair.   

Commissioner Farrell said, Chairman, you’re summoned for the pictures. [Applause.] 

Commissioner Thomas said, Dr.  Billy Hair, was Chairperson when I became Vice Chair of the Chatham County
Commission.  He was the person that is responsible for that, and he has kept up with me and the children ever since,
and I thought it would be very fitting that we recognize him at this time.  It’s always good to let people know how much
they are appreciated, and so, today, Dr. Hair, I just wanted to say to you, thank you so very much for your dedication
and the efforts for child advocacy.   [Applause.]

Former Chairman Dr. Billy Hair said, thank you.  Thank you Dr. Thomas.  All I can say is the person that I think that’s
done the most for our community for many, many decades starting with the Youth Commission and certainly Summer
Bonanza is Dr. Priscilla Thomas.  She has done a magnificent job.  There’s a lot of people in the community owe her
a great deal of gratitude.  Thank you.   [Applause.]

Chairman Scott said, thank you.

Commissioner Thomas said, I’m going to ask Ms. Mary Wilson Thomas to come up and receive her -- bring those
please, so we’ll -- thank you.  Thank you so very much.  Ms. Kiett.  All these ladies, they work so hard.  Thank you so
much.  My better half.  I better present one to him [Applause.] -- because I won’t be able -- I won’t be able to come
home tonight.  So, if you would just allow me to say one extra thing about my husband, Nathaniel Thomas.  He has
been there 24/7 every day of my life in terms of working with these young people, and let me tell you, when I needed
someone to go to get ice, the food, whatever, and -- he was there with the truck, and he would make sure that those
children had whatever they needed, and so for that, along with so many other things, I want to say thank you for being
my partner for more than 25 years in Summer Bonanza.   [Applause.]  Sixty-two years of marriage.  [Applause.]

Commissioner Holmes said, still smooching.

Chairman Scott said, 62.  

Commissioner Center said, great.

Chairman Scott said, she’s been married as old as I am.
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Commissioner Thomas said, Christopher Gibbons, one of our younger -- [Applause.]  Twenty-five years of working with
our young people, and it’s a blessing.

Bishop Willie Ferrell said, amen.

Commissioner Thomas said, and it’s just so wonderful to have young people just continue to work.  Thank you,
Christopher.  [Applause.]  Bertha Gibbons, this is Christopher’s mother.  She has been here with us for 25 years. 
Thank you so very much, Ms. Gibbons.  Thank you,  [Applause.]  Okay.  Bishop Willie Ferrell, 22 years.   [Applause.] 
Thank you so much, Pastor.   All right.  Mr. Pete Nichols.  I know I saw him somewhere.   [Applause.]  I saw him
somewhere.  Pete, as we call him, he has -- he was there with us every moment.  Every moment.  Every Saturday no
matter what we had to do, Pete was there --

Member of the audience said, 100 percent.

Commissioner Thomas said, and he gave us the publicity and that kind of thing for all those years, and he is still
working with us, and I just want to say, I’ll never forget you and thank you so very much.

Mr. Pete Nichols said, you mean so much to me.

Commissioner Thomas said, thank you.  Thank you.   [Applause.]  Mr. John Wilcher, Sheriff.   [Applause.]  Sorry about
that.  I don’t want to be locked up or nothing. 
Sheriff John Wilcher said, not you, darlin’.  He -- he would be jealous.

Commissioner Thomas said, he came on board and he just picked up and kept moving and has worked beautifully with
us, and we want to say to you thank you so much for your services, and we look forward to continuing to work with you.

Sheriff Wilcher said, we will continue, and they’re going to miss you dearly, believe me.

Commissioner Thomas said, thank you.

Sheriff Wilcher said, you ain’t going -- you ain’t going.  You’ll come back.

Commissioner Thomas said, thank you.   [Applause.]  Yes.  I do want to acknowledge, Mr. Pete Liakakis.  I don’t know
why he’s not here, Mr. Busy Bee, but he has been so wonderful as well.  I -- I don’t care what you need or ask Pete
to do, Pete is always there, and he made sure that you had what you needed.  If we didn’t have something, Pete was
going to make sure that the children had it, okay?  So we want to acknowledge that as well.   [Applause.]

Commissioner Thomas said, oh, the community people.  And you know the other segment of the county’s program was
the Chatham County Youth Commission which was founded at the same time, and it got to the point where it was too
much for me to carry the Summer Bonanza and the Youth Commission at the same time, so I knew the person to call
upon to -- to take -- take over, and that was Mr. Van Johnson, and he’s also the treasurer of -- of Summer Bonanza. 
Has done an outstanding job with the Chatham County Youth Commission.  [Applause.]  And I called him my son, and
he and my daughter, they argue about who was the first.

Mr. Van Johnson said, her daughter’s way older than me.

Mr. Pete Nichols said, I’m your other son.

Commissioner Center said, that will cause another argument.

Commissioner Thomas said, do I have a representative from Carver Heights here?  Okay.  These are the community
presidents and -- that have worked very hard with us, Summer Bonanza as well.  And she’s accepting this for -- for
them.  Thank you.  I don’t believe we have anyone here -- do we have anyone here from Garden City?  No. 
Cloverdale?  There she is.  All these presidents worked so hard with me throughout the years, and they supported me
for all 25 years or more, and I want you all to know how appreciative I am, and even though I will be stepping down,
I will not be going away.  Okay?  Thank you so very much.   [Applause.]  This is Ms. Rosa Bell Dixon.  All right.  She
is the president now.  Cuyler Brownsville?  All right.  While she’s coming, the same accolades go to her, and we just
appreciate working with you, and we will continue to work with you, and thank you so much for participating in our
program.  Okay?  Thank you so very much.

Cuyler Brownsville Community President said, thank you for all that you do.   [Applause.]

Commissioner Thomas said, thank you.  Hudson Hill?  Ms. Lemon.  Thank you so very much for all that you and the
members of the Hudson Hill community organization, what you do for our children, and we cannot pay you enough for
what you do, but we just want you to know that we appreciate everything.  Okay? 

Hudson Hill Community President said, okay.

Commissioner Thomas said, all right.  Uh oh.  Come back.  Yamacraw?  Port Wentworth?  Tatemville?  West
Savannah?  Mr. Ronald Williams, busy man.  It’s a pleasure working with you and the members of the West Savannah
Community Organization.  You all have done an excellent job in supporting the children, and I hope that long after I’m
gone that you will continue to do that, and I know that you will.
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Mr. Ronald Williams said, we will.

Commissioner Thomas said, thank you so very much.  

Mr. Williams said, our -- all -- all too.

Commissioner Thomas said, oh yes.  I want Ms. -- come on Mr. and Mrs. Dunham. [Applause.]  Not only do I have a
certificate, but I also have a medallion -- medallions I want to give -- I want to give these three.  He was the former --
can you get a medallion, please?  He was president and Mrs. Gloria Edwards was the president, and this is Mr. -- Mrs.
Dunham, so she was co-President.  You know -- you know how that goes, right?  All right.  All right.  We’re going to
present you all with medallions.   Thank you very much.   [Applause.]  Gloria (Edwards, taking pictures, hunny.  Thank
you.

Commissioner Thomas said, Woodville.  Mr. Tyrone Ware.  I call him my son.  He’s wonderful.  A historian.

Bishop Ferrell said, amen.

Commissioner Thomas said, I’m telling you.  And a young man to be so on top of everything.

Bishop Ferrell said, that’s right.

Commissioner Thomas said, and he works very well with us, and I want him to know that he is appreciated, and we
love him, and we will continue to work with you. Okay?  Thank you.   [Applause.]  I think these -- do we have any other
community organizations?  Thank you all so very much.   [Applause.]  I’m almost through, Mr. Chairman.  Okay.  Oh --
oh yeah, I wanted to mention about our -- our business partners.

Ms. Dorsey said, International Paper.

Commissioner Thomas said, huh?

Ms. Dorsey said, International Paper.

Commissioner Thomas said, they have been just wonderful helping us for many years.  Ms. Karen Bogans from
International Papers, five years of service.   [Applause.]  Thank you so very much. 

Ms. Karen Bogans said, you’re welcome.

Commissioner Thomas said, let me tell you, they have come through with us, and when we -- we -- you know, always
wondering how are we going to make it, and -- but they are always there, and we want them to know how much we
appreciate them.  Thank you so very much.   [Applause.]

Commissioner Thomas said, Mrs. Elizabeth Ginn, whom I have -- she’s -- she is my right hand.  She burns up all her
gas taking me everywhere, ‘cause I’ve been sick, and I -- I haven’t been able to drive and to do this and to do that, so
she does all this good stuff in making sure that everything goes fine.  I want you to know how much I appreciate you. 
Thank you so much.   [Applause.]

Commissioner Thomas said, okay.  Mm-hmm.  Is Mr. Marlon Knight here?  Marlon?   John Savage?  Bring both of you
up at the same time.  You see these young men?  Let me tell you, they are involved with the  county, but  they are also
involved with Summer Bonanza, and they help us as much as they possibly can, and I want you to know that it’s very
special when you find young people like this who are willing to extend themselves beyond what the expectations are
on their regular job , and we need to let them know that we appreciate that, and so today, John [Savage], I want to
thank you so very much.

Mr. John Savage said, thank you, ma’am.

Commissioner Thomas said, and Marlon [Knight], thank you so very much. 

Mr. Marlon Knight said, thank you.

Commissioner Thomas said, okay?  

Mr. Knight said, yes, ma’am.

Commissioner Thomas said, appreciate it.  

Mr. Knight said, yes, ma’am.

Commissioner Thomas said, all right.   [Applause.]

Commissioner Thomas said, we’re almost done.  Thank you.  All right.  I’m going to ask Ms. Linda Cramer and Michael
Kaigler.  Are they here?
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Commissioner Center said, they’re watching.

Commissioner Thomas said, all right.  I know they are sick of me, but they are -- from time to time I have to call upon
them to get me some paperwork and what have you.  Let me do this, and then I’ll come back to the others.  Gail
Gordon.  Where’s Gail?  And I tell you -- [Applause.]  And you know, what is so nice about the whole thing is that they --
you know, they never act like they don’t want to do it, and that kind of thing, and that makes you feel good, and
sometimes, I do call them more than one time a day.  Thank you so much for all the services that you have rendered. 

Ms. Gail Gordon said, you are welcome.  You are more than welcome.

Commissioner Thomas said, thank you.  [Applause.]

Commissioner Thomas said, okay.  Julia King.  Come on Ms. Julia.  Ms. Julia is also part of Summer Bonanza as well. 
Thank you. The same accolades goes to you. 

Ms. Julia King said, thank you.  [Applause.]  

Commissioner Thomas said, Danielle Hillery.   [Applause.]  And the same goes to Ms. Danielle.  Thank you so much. 

Ms. Danielle Hillery said, thank you.

Commissioner Thomas said, appreciate you so much.  

Ms. Hillery said, thank you.

Commissioner Thomas said, okay.  Now we’re going to back track a little bit.  Where is Mr. Jon Hart?

Commissioner Center said, can’t find him.

Commissioner Thomas said, and while he’s coming I want the Manager to get ready.

Commissioner Farrell said, on deck.

Commissioner Thomas said, Jon, I wish I had the dollars to pay you for all the times that I just bugged you to death
about keeping us straight with Summer Bonanza to make sure we don’t go to jail or anything like that or  are we in, you
know, compliance with this and compliance with that, and that’s important, and let me tell you, whatever he tells me
to do, that’s exactly what I do.

County Attorney R. Jonathan Hart said, I -- I’ll do anything for a good a client but I don’t serve time.

Commissioner Thomas said, thank you so much for all that you’ve done.

County Attorney Hart said, thank you.  [Applause.]

Commissioner Thomas said, all right.  Jon, come back.  Let me get your picture taken.

County Attorney Hart said, that was quick.  Make me skinny, Jack.

Commissioner Thomas said, all right.  Now he’s one of the new kids on the block.

County Manager Smith said, oh, good.  Thank you.  A bunch of young kids on the block.

Commissioner Thomas said, but -- but I tell you, you know, he -- he came in and he came in running and so supportive,
and I appreciate what you have done and will continue to do to help our young people to succeed, okay?

County Manager Smith said, thank you.

Commissioner Thomas said, thank you so much.

County Manager Smith said, thank you. Thank you.

Commissioner Thomas said, this is our Manager.   [Applause.]

County Manager Smith said, thank you.

Commissioner Thomas said, thank you.  About finished, Mr. Chairman.  Is Bishop William -- William C. Roberts here? 
Roy Harris, former Sheriff?  Russ Abolt?  Is Bishop William Roberts here?  West Savannah Ministers?  Do you want
to -- they make a donation to Summer Bonanza every year.

Bishop Ferrell said, amen.

Commissioner Thomas said, every year, and we want them to know that we appreciate all that they do.  
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Bishop Ferrell said, thank you.

Commissioner Thomas said, thank you.   [Applause.]  Now, we’ve come down to the program director and the assistant
program director.  Oh yeah, and we do have  -- yeah.  Yeah.  Okay.  Before I do this, we have some additional
volunteers, and we do have -- I don’t know why it’s not over there, but, I want you to come forward, Sherry Brown, Etta
James Robins, Wayne Wervis (phonetic), Mr. Michael O’Neal of Parent University, okay?  All right.  And I want you to
know how much we appreciate you.  We thank you so very much and hope that you will continue to work with our
program.  Thank you.   [Applause.]

Commissioner Thomas said, all right.  Ms. Dorsey and Ms. Tonya [Scott], program director and assistant director.  I
just turned everything over to them this past year.  I did absolutely nothing, and this is your job.  You -- you do -- you
know, you carry it along, and they have done an exceptionally good job.

Ms. Dorsey said, thank you.

Ms. Tonya Scott said, thank you.

Commissioner Thomas said, and just this summer we -- they took them to Atlanta, and they had a great time.

Ms. Dorsey said, thank you.

Ms. Scott said, thank you.

Commissioner Thomas said, thank you so very much. 

Ms. Dorsey said, love you.  [Applause.]  

Commissioner Thomas said, can I get a hug?  Thank you.  Thank you so very much.  Did I get everybody?  If we
missed anybody, it certainly was not from the heart.  It was from the head.

Commissioner Brady said, Mr. Chairman?

Commissioner Thomas said, is that it?  Okay.  As -- as I said, if we missed anyone, we will make sure that we make
up for that, okay?  We do have some medallions and some other things.  I don’t know what happened to them.  You
know the devil is busy, but that’s okay, you know.  That’s not going to stop everything.  So, Mr. Chairman, members
of the Commission, I know I ran over time, but thank you so very much for allowing us to do this today.

Chairman Scott said, we -- we’ve got two members of the Commission who wants to add to that overtime.  First is
Commissioner Holmes and then Commissioner Brady.

Commissioner Thomas said, okay.

Commissioner Holmes said, Dr. Thomas.  Thank you and congratulation on the job well done.  That’s a personal thank
you.

Commissioner Thomas said, thank you.

Commissioner Holmes said, and -- but before you leave, go up to the finance department and pick up your -- your bill. 
You know behind every good program and every good thing you does you put good people around you, and I look out
in the faces that you have working with you with Summer Bonanza and the youth.  Some of those faces are so familiar
with me because anytime you see a youth, there are some of them out there that right on the path of helping the youth,
and I’m so glad, and I can see why Summer Bonanza was so successful.  Because the faces that I’m looking at and
seeing how diligently they’re working with you, you have really brought them along.  You are leaving them in good
hands.

Commissioner Thomas said, oh yes.

Commissioner Holmes said, and I know they will survive.  Congratulations to all of you volunteers who work with
Summer Bonanza and the Youth Commission.  It’s been truly a pleasure for me to assist and help, but Ms. Thomas
didn’t tell you that Mr. Nathaniel Thomas took her leg from her and begin making her walk without that crutch again,
and Nate -- stand up for me, please.  It is good to know that y’all still smooching.  Congratulation.  [Applause.]

Chairman Scott said, Commissioner Brady of the 6th.

Commissioner Brady said, thank you, Mr. Chair.   I would like to also thank the volunteers, and when I served on the
School Board for 16 years, I know we were heavily involved in some funding initiatives for some --

Commissioner Thomas said, yes, you were.

Commissioner Brady said, -- some -- with the help of -- of George Bowen.

Commissioner Thomas said, yes.

8



FRIDAY                   AUGUST 26                                                 2016

Commissioner Brady said, but -- and what I really want to say is that we all need to thank Commissioner Thomas for
her work, ‘cause this has been -- her steady hand has guided this program all of these years, and we need to give you
a hand.   [Applause.]

Commissioner Thomas said, thank you.  Thank you.  Thank you.  And one last thing I want to mention just for the
records that  Arizona Chemical, they have already received their plaque during the awards program at St.
Joseph/Candler, and I would like to acknowledge Mr. Paul Hinchey from St. Joseph/Candler.  They provide the
luncheon every year for the Summer Bonanza awards program.  Thank you so very much.   [Applause.]

Chairman Scott said, thank you.  Thank you, Dr. Thomas for all that you do.  And Ms. Dorsey, thank you.  Bishop, thank
you.

[NOTE:  Commissioner Thomas forgot to mention the following information and requested it be put into the
minutes:  The Summer Bonanza program has served 4200 children since it’s inception.  There are six young people
who have gone through the program who are not in college.  One former participant, Malik Benlevi plays professional
basketball.  There are more than 55 Summer Bonanza parents enrolled in Parent University.]

==========

4. PROCLAMATION HONORING TOM THOMPSON ON HIS RETIREMENT FROM MPC.

Chairman Scott said, at this time we have a proclamation that we want to present to someone who’s provided tireless
service to this county and city for over a decade.  And at this time I’m going to recognize our Pro Tem, Commissioner
Stone, from the 1st District for the purpose of reading and -- a proclamation honoring Tom Thomson on his retirement.

Commissioner Stone said, thank you, Mr. Chairman and members of the Commission.  Before I read this proclamation,
I want to say a couple of brief things.  When I became Chairman of the MPC not too long after my appointment as the
Chairman, the executive director said that he was going to retire, and I thought, well, now what do we do?  Then we
started -- sub -- submitted an RFP and the resumes came in, about 100 of them.  Anything from an undertaker to a
sanitation worker, but I really didn’t see anyone in the stack of resumes that seemed to be fitting for Chairman of the --
for the CEO of the Metropolitan Planning Commission.  At that time, Mr. Newton then informed me he was going to be
leaving sooner rather than later and panic set in.  So I asked the Commission for approval to hire a search firm.  Mr.
Thomson never submitted a resume, but he was found by the search firm, and oddly enough, he and his wife Sanda,
lived in Hillsborough County in Florida, and they had just bought a house, and I don’t think she was thrilled about
leaving that wonderful house to move to Savannah, but she did.  

Commissioner Stone said, when we came down to the negotiations, Mr. Abolt and Michael Brown, I was keeping my
fingers crossed that -- that you would be selected by the Commission because the next in line didn’t look quite as
promising.  But I’ll never forget the day when we interviewed the three final people, and one of the things that came
back from, I think, it was the Chamber in Florida that Mr. Thomson looked like Clark Kent.  So we were all waiting to
do these three interviews, and all I could think of is I -- I just want to see this guy that looks like Clark Kent.  And you
came in and I think I finally told you the story that that’s what someone did put on -- on the note with your resume.  So,
with that, I want to thank you for your years of service, and I want to thank Sanda for be willing to -- being willing to give
up her beautiful home in Hillsborough County and come to Savannah and relocate.  So I’m going to read this resolution
[sic].

Commissioner Stone read the following proclamation:

WHEREAS, the citizens of Chatham County have been privileged over the past 12 years to have had the
capable service of Thomas L. Thomson, Executive Director of the Chatham County-Savannah Metropolitan Planning
Commission; and

WHEREAS, Tom Thomson has demonstrated a commendable loyalty and work ethic during his period of
service, earning him the genuine respect of the Planning Commission Board, the elected officials of Chatham County
and his peers; and
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WHEREAS, Tom Thomson has assisted the citizens of unincorporated Chatham County in the areas of Land
Use, GIS, and Transportation issues; and

WHEREAS, Tom Thomson’s years of experience and capable leadership have earned respect and admiration
from all his co-workers and colleagues; and 

WHEREAS, Tom Thomson now begins to enjoy a well-earned retirement.

NOW, THEREFORE, I, Albert Scott, Chairman, on behalf of the Chatham County Board of Commissioners, do
hereby salute:

THOMAS L. THOMSON

upon his retirement from the Chatham County-Savannah Metropolitan Planning Commission and extend to him 
best wishes for a long, happy and healthy retirement.

IN WITNESS WHEREOF I have hereunto set my hand and caused the Seal of Chatham County, Georgia to be affixed
this the 26th day of August 2016.

______________________________
Albert J. Scott, Chairman

Chatham County Commission
ATTEST:

______________________________
Helen L. Stone, Chair Pro-Tem

Chatham County Commission

Commissioner Stone said, congratulations.   [Applause.]

Mr. Thomas Thomson said, thank you.  

Commissioner Farrell said, congratulations.  Thank you for all you’ve done.

Mr. Thomson said, thank you.

Commissioner Center said, okay.  Mr. Chairman?  Tommy, I want to thank you very much for your service.  I enjoyed
working with you when I came on.  You taking a hands on to teach me and help me maneuver around the county.  And
when Commissioner Stone was introducing you, and she said that the previous director left early, I thought she was
going to say, so we just took what was out there.  Congratulations.

Mr. Thomson said, well, thank you.  Thank you.  I’d like to thank the Commission, the -- the City Council, the Mayor
and Aldermen.  There have been three Mayors, three Chairs and I see Billy Hair -- I was going to make a comment
about Billy Hair.  The first thing -- assignment he gave me in the MPO was the East/West Road issue, and we’re still
working on that with the City.  So planning takes a long time, and I appreciate all the support the Commission has given
to the Planning Commission and the Mayor and Aldermen have given to the Planning Commission, the citizens of the
community.  I’m really sorry, ‘cause we work with a lot of the neighborhood folks that were here, and I just --
Commissioner Thomas left, but I wanted to congratulate her on her service to the Commission, which is coming to an
end also, and -- and all the great things, she’s done, obviously, with these folks that were honored just ahead of --
ahead of me.

Mr. Thomson said, I just wanted to say that that was Kathy Bettencourt (phonetic) who was the government affairs
person for the Mayor of Tampa and -- and for University of South Florida that -- that did that, and there’s a story behind
that Superman thing, but I -- what I remember about the first interview is when I walked in, my hometown, Appleton,
Wisconsin, is a paper town.  So you’ll know what I mean when I say this when, you know, I walked into the interview
one of the interviewers, Planning Commission members, said we apologize for the smell of the air.  Well, it’s that paper
smell, that pulp paper companies make.  Well, it’s the same smell I grew up with, so I said smells like money.  So I
figured that had to do something towards getting me on -- on the short list for the job.  So.   But I do appreciate this
honor and the service that I was able to provide to this community.  
Mr. Thomson said, a couple things I need to -- to mention to you so it answers some questions I keep getting.  I’m in
the office until September 30th, is my last day with the Planning Commission.  So there is going to be a little of a gap
between that and the new hire.  And my wife and I are staying here in Savannah, which is the other question that
everybody asks, are you leaving?  And we’re not.  So, we’re staying here in Savannah.  It’s our community now.  This
has been a great opportunity in my career to be of service to a community in planning, and I appreciate everything that
all the partnerships and all the efforts of people supporting us that have done.  My last, final thought is the MPC is an
important entity in this community, and I hope you continue to support it as you go forward.  So thank you.   [Applause.]

Commissioner Farrell said, thank you.

==========
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VI.  CHAIRMAN'S ITEMS

Chairman Scott said,  we do not have any Chairman Items.

==========

VII.  COMMISSIONER'S ITEMS

Chairman Scott said, or Commissioner’s Items.

=========

VIII.  TABLED/RECONSIDERED ITEMS
Unless action is contemplated at today's meeting, staff report and file material has not been duplicated in your agenda packet.  The files are available from the Clerk.  Those on
which staff is requesting action are indicated by asterisk (*)

1. REQUEST BOARD APPROVAL OF A MEMORANDUM OF UNDERSTANDING WITH
THE SAVANNAH ECONOMIC DEVELOPMENT AUTHORITY CONCERNING THE
SAVANNAH AREA FILM OFFICE.
NOTE:  ITEM WAS TABLED AT BOARD MEETING ON AUGUST 12, 2016. 

Chairman Scott said, we have one tabled item that I ask that it remain on the table until our next meeting if there’s no
objection, which will be September the 9th.    Hearing none.

AGENDA ITEM:    X-9
AGENDA DATE:   August 12, 2016

AGENDA ITEM:    VIII-1
AGENDA DATE:   August 26, 2016

TO: Board of Commissioners

THRU: Lee Smith, County Manager

FROM: Linda B. Cramer, Assistant County Manager

ISSUE: 
Board approval of a Memorandum of Understanding with the Savannah Economic Development authority
concerning the Savannah Area Film Office.

BACKGROUND:
On June 24, 2016, the Board voted to allocate $100,000 to the Savannah Economic Development Authority
(SEDA) for initial funding of the Savannah Area Film Office.  A Memorandum of Understanding has been
developed to outline use of appropriated funds.

FACTS AND FINDINGS:
1. On June 24, 2016, the Board voted to allocate $100,000 to SEDA for initial funding of the

Savannah Area Film Office.  The appropriation was approved upon adoption of the Fiscal Year
2017 budget.

2. A Memorandum of Understanding (MOU) has been developed that outlines use of the County’s
funds.  The MOU requires SEDA to submit quarterly reports that detail job creation and economic
impact of the film office’s activities.  The requested information follows the Chatham Community
Blueprint Economy vision.

FUNDING:
Fiscal Year 2017 funding is in Special Appropriations, 100 9975.

POLICY ANALYSIS:
Programs that foster job creation and economic development follow the Chatham Community Blueprint Economy
vision.

ALTERNATIVES:
1. Approval of a Memorandum of Understanding with the Savannah Economic Development

Authority concerning the Savannah Area Film Office, or 

2. Provide other direction.

RECOMMENDATION:
Alternative 1.
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[NOTE:  The Memorandum of Understanding is attached to the original staff report in the Clerk of
Commission’s meeting file.]

=========

IX.  ITEMS FOR INDIVIDUAL ACTION
(Unless the Board directs otherwise, adoption of an Action Item will mean approval of the respective County staff report
and its recommended action.)

  1. TO REQUEST APPROVAL OF THE FOLLOWING BUDGET AMENDMENT:  IN THE
CAPITAL IMPROVEMENT PROGRAM FUND:  a) INCREASE REVENUES $1,114,164
CITY OF SAVANNAH REIMBURSEMENTS, AND b) INCREASE THE TYLER ODYSSEY
COURT PROJECT $1,114,164. 

Chairman Scott said, Items for Individual Action, is to request approval of the following budget amendment:  in the
Capital Improvement Program Fund:  increase revenues by $1,114,164 City of Savannah reimbursements and b)
increase the Tyler Odyssey Court Project by $1,114,164.

Commissioner Brady said, move for approval.

Commissioner Stone said, second.

Chairman Scott said, properly moved and second.  Any discussion?  Any unreadiness? Hearing none, all in favor of
the motion indicate by voting yes, opposed no.  The motion carries.

ACTION OF THE BOARD:

Commissioner Brady moved for approval of the following budget amendment:  in the Capital Improvement Program
Fund:  increase revenues by $1,114,164 City of Savannah reimbursements and increase the Tyler Odyssey Court
Project $1,114,164.  Commissioner Stone seconded the motion and it carried unanimously.  [NOTE:  Commissioner
Farrell was not present for the vote.]

AGENDA ITEM:   IX-1
AGENDA DATE:   August 26, 2016

TO: Board of Commissioners

THRU: Lee Smith, County Manager

FROM: Amy Davis, Finance Director

ISSUE: 
To request approval of the following budget amendment:  in the Capital Improvement Program Fund:  increase
revenues by $1,114,164 City of Savannah reimbursements and increase the Tyler Odyssey Court Project
$1,114,164.

FACTS AND FINDINGS:
At the September 26, 2014 Board meeting, the Commissioners entered into an agreement with the City of
Savannah for the purchase, management and maintenance of a unified case management system for the courts. 
An amendment to the Tyler Odyssey Court project in the amount of $1,115,164 is needed to recognize the City’s
cost reimbursement.  Correspondence and a resolution to amend the CIP fund are attached (to the original staff
report in the Clerk of Commission’s meeting file).  

FUNDING:
The budget amendment establishes funds in the Capital Improvement Program Fund.

ALTERNATIVES:
1. That the Board approve the following:

CAPITAL IMPROVEMENT PROGRAM FUND
A. Increase revenues $1,114,164 for reimbursements from the City of Savannah.
B. Increase the Tyler Odyssey Court Project, $1,114,164.

2. Amend or deny the request.

POLICY ANALYSIS:
State law grants the Board authority to amend the budget during the year as it deems necessary.
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RECOMMENDATION:
Staff recommends Alternative 1. Prepared by:  Estelle Brown

=========

2. SCMPD MONTHLY REPORT GIVEN VERBALLY BY CHIEF JOSEPH “JACK”
LUMPKIN.

Chairman Scott said, next item on the agenda, at this time we will entertain our monthly report, and it will be given by
our Assistant Chief.

Assistant Chief Julie Tolbert said, good morning Mr. Chairman and Commissioners.

Members of the Board collectively said, good morning.

Assistant Chief Tolbert said, this morning members of Savannah Chatham Metropolitan will present our monthly and
annual crime stats, as soon as we can get the computer up and running.  I believe each of you may already have a
copy of the report, and if you’ll just follow me with the report.  

Chairman Scott said, okay.  Put the screens down.

Assistant Chief Tolbert said, I would like to go ahead and apologize on behalf of Chief Lumpkin.  He’s not here this
morning as you can tell.  He had an emergency and just could not make it this morning.

Chairman Scott said, Assistant Chief Tolbert, we -- there’s some members of the Commission that might think that
you’re a better choice.

Assistant Chief Tolbert said, no comment.  The topics for discussion this morning would be part one crime analysis;
the violent crime reduction initiatives; capital improvement request; new technology; community outreach; and recruiting
and retention.  And I’m going to start with our total jurisdiction with the week ending of August the 20th, and I’ll start with
homicides.  The slide that you see in front of you depicts a total of 34 homicides thus far year to date with an increase
of eight in comparison to 2015 numbers of 26.  Our rapes show a decrease year to date with 35 in comparison to 41
from last year numbers.  Commercial robberies, we have 57 reporting thus far, in comparison to 47 year to date last
year, with an increase of ten.

Assistant Chief Tolbert said, residential -- I’m sorry, street robberies -- resident -- yeah -- wait a minute.  Street
robberies show an increase of 40 in comparison to year to date last year of 199 with a total of 239 thus far.  Residential
robberies we show 32 with a slight decrease in comparison to 34 last year by two; and our agg assault with guns are
showing an increase of five in comparison to year to date last year of 175 versus the 180 for this year.  Agg assaults
with [sic] guns 170 in comparison to 137 for an increase of 33.  So we show a total increase in violent crimes of 13
percent. 

Assistant Chief Tolbert said, our commercial burglaries show an increase of 32 from the 163 last year compared to 195
this year.  Residential burglaries are showing a decrease by 103 in comparison to 2015 of 991 with 868 showing for
this year -- is that 68?

Major Richard Zapal said, 88.

Assistant Chief Tolbert said, 80 -- 888 [sic].  I’m sorry.  Sudden snatchings are showing 72 in comparison to 56 2015
with an increase of 16.  Our shoplift -- liftings are also showing a decrease of nine, 988 with a comparison of 1081 from
last year with a decrease of 93.  Theft from vehicles 1241 this year in comparison to 1366 last year, for a decrease of
125, and theft from yards, we’re showing 497 in comparison to 562, with a decrease of 65.  Theft from buildings, we’re
showing 764 with 740 -- in comparison 741 with 23 as an increase and other larcenies 82 in comparison to 87, with
a decrease by five.  Auto thefts are showing 602 in comparison in comparison to 694 with a decrease of 92, with a
decrease over all in property crimes of five percent.

Assistant Chief Tolbert said, this next slide is actually a month to month over the course of a four-year period of time,
and the most significant for us would be the months of May, June and July, all showing a decrease in part one crimes,
starting with your homicides, your rape, robberies, agg assaults, burglaries, larcenies, and auto thefts.  We are striving
for the same trend for the month of August this year to continue in a downward swing. 

Assistant Chief Tolbert said, on the next page, total part one crimes decreased by 5.4 percent in 2015 -- 2016 as
compared to 2015.  Year to date violent crimes has increased, of course, by 16.5 percent from 2015, and our year to
date property crimes has decreased by 7.9 percent.  In the unincorporated Chatham County area for the week ending
of 8/20/16, we’re showing five homicides in the unincorporated area in comparison to two for 2015.  Rapes, four versus
nine; ten versus six on commercial robberies.  Street robberies, 17 versus 15; and our residential robberies, seven point
-- versus five.  Twenty-four versus twenty on our agg assault with guns; and 22 versus 20 on our agg assaults without
a gun, again, for a percent of 33 percent.  And, of course, in our property crimes category we have 23 on the
commercial burglaries in comparison to 10 for 2015.  Residential burglaries 229 versus 208 from 2015.  Eight versus
two on our sudden snatchings; and 182 versus 260 in our category of shopliftings. 
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Assistant Chief Tolbert said, theft from vehicles in the unincorporated area, 216 versus 179, and theft from yards we’re
showing 69 versus 94.  We’re also showing theft from buildings at 108 versus 114, and our other larceny category, 24
versus 21.   Auto thefts 101 versus 78.  So we’re showing a percent of two percent on property crime increase in the
unincorporated area.  On the next slide, we’re showing part two crimes in the unincorporated area with an increase of
a total of 55 from 1359 of 2015 versus 1450 -- 1414 for 2016, year to date.  In the West Chatham Precinct, our
homicides are four in comparison to zero in 2015 of last year.  Our rapes are seven in comparison to 13.  Our
commercial robberies are 13 in comparison to 10; street robberies are 24 in comparison to 18; and residential robberies
are showing 13 in comparison to six.  Our agg assaults with guns are showing 28 -- is that 28, in comparison to 19; and
our agg assaults without a gun is 31 in comparison to 29.

Commissioner Shabazz said, with this -- this -- this --

Chairman Scott said, we have a question from the Commissioner from the 5th District.

Commissioner Shabazz said, this West Chatham.

Assistant Chief Tolbert said, yes, sir.

Commissioner Shabazz said, what areas does that include?

Assistant Chief Tolbert said, the West Chatham precinct encompasses everything from the Liberty City Parkway all
the way west towards the Bryan County line.

Commissioner Shabazz said, okay.  Thank you.

Assistant Chief Tolbert said, in our property crimes category, our commercial burglaries for 2016 was 41 in comparison
to 47; residential burglaries 185 in comparison to 193; and our sudden snatchings, seven compared to four; shopliftings
114 in comparison to 135; theft from vehicles showing 236 versus 219; our theft from yards is 79 versus 106; theft from
buildings 120 versus 134; and our other larcenies are at 17 versus 19.  Auto thefts are showing 929 versus 991 for a
total decrease in the unincorporated are on violent crimes of three percent.

Assistant Chief Tolbert said, and then behind that slide you see the downtown precinct, the central precinct, the
southside precinct, and then the islands precinct.  And on the islands precinct, we’re showing in our homicide category
to date eight versus eight for a zero difference.  In our rape category we’re showing four versus nine; commercial
robberies are seven versus eighteen from 2015; street robberies are showing 34 in comparison to 29, with a slight
increase; residential robberies five versus six; agg assaults with guns, 49 versus 47; and agg assaults without a gun,
31 versus 30, for a decrease overall to date in violent crimes of a negative six.

Assistant Chief Tolbert said, commercial burglaries in the property crimes category 31 versus 17; 289 versus 214 on
residential burglaries; sudden snatchings eight versus eight; shopliftings 29 -- 249 291; theft from vehicles, 217 versus
231; theft from yards 77 versus 112; and in our theft from buildings 23 versus 16; other larcenies 125 versus 116, with
a total increase of one percent over all.

Assistant Chief Tolbert said, on our part one crime totals and arrests, these are your annual totals and arrests in part
one crimes to date.  And as you can see, thus far, we do not -- we cannot, of course, show you an annual increase until
the end of the year on our part ones, however, on our arrest data we’re showing 6,076 versus 6400 clearing the year
for 2015.  Homicides versus arrests and exceptional clearances, we are looking at a total of -- a -- a -- totals from 2011
up to 2016, which is what I should have said on the first slide.  As of August the 20th, that number is actually 36 total
on the homicides.  On the previous slide I indicated 34, but as of the 20th of this month, the number is showing 36.  As
of the 23rd, I’m sorry, the number is showing 26 -- 36.  Rape versus arrest and exceptional clearances, it’s slightly below
last year numbers of 34 thus far in comparison with the 41 on year to date arrests.  Robberies -- robberies versus
arrests, as you can see, the number has actually already exceeded last year numbers, 328 thus far as of eight --
August 20th.  And --

Commissioner Stone said, Mr. Chairman?  

Assistant Chief Tolbert said, -- on each of the slides you can pretty much, without me going through each one --

Chairman Scott said, we have a question from Commissioner Stone from the 1st.

Assistant Chief Tolbert said, yes, ma’am.

Commissioner Stone said, I’m sorry, but what is an exceptional clearance?

Assistant Chief Tolbert said, that’s a charge where -- I’ll give you an example of a case actually being cleared by
identifying the person responsible, but for reasons the victim may not necessarily want to pursue prosecution.  He or
she may have identified the person responsible for having committed the crime, but because that individual do not --
do not wish to continue with prosecution, we would clear that arrest by an exceptional clearance, meaning that it -- the
person has been identified, but we’re not going to pursue it with a court case.

Commissioner Shabazz said, there’s -- 

Chairman Scott said, that?
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Commissioner Stone said, that answers.

Chairman Scott said, okay.  Did you have a --

Commissioner Shabazz said, yeah.  You say --

Chairman Scott said, Commissioner from the 5th --

Commissioner Shabazz said, you say --

Chairman Scott said, -- District, Commissioner Shabazz.

Commissioner Shabazz said, -- because the person does not want to --

Assistant Chief Tolbert said, prosecute.

Commissioner Shabazz said, prosecute.  They have identified --

Assistant Chief Tolbert said, they have identified the perpetrator.

Commissioner Shabazz said, -- the person that committed the crime.

Assistant Chief Tolbert said, right.

Commissioner Shabazz said, okay.  Do they have an option in that?

Assistant Chief Tolbert said, in some cases --

Commissioner Shabazz said, do they have a say?

Assistant Chief Tolbert said, -- they do.

Commissioner Shabazz said, right.

Assistant Chief Tolbert said, and in some cases they do not have an option.

Commissioner Shabazz said, right.

Assistant Chief Tolbert said, and some cases the District Attorney’s office will step in and decide to go ahead and
pursue charges regardless of whether the victim chooses to or not, and in certain cases, the victim may have that
option.

Commissioner Shabazz said, okay.  Thank you.

Assistant Chief Tolbert said, oh, yes.  You want to say something?

Major Zapal said, there’s several different clearances that are used.  For example, in a robbery, if somebody robs a
store, and they killed as a result of that robbery, we can’t prosecute that person, so it is exceptionally cleared ‘cause
we can not take that person to court.  It’s also an example like many years ago when I worked burglary, we would have
people say, oh, the guy burglarized my house, but it’s Christmas time, and I really don’t want to prosecute them, I want
to do the Christian thing, and I’m just going to let them go.  We exceptionally clear that ‘cause we cannot prosecute
without that person actually wanting to go into court and prosecute somebody in court.  So it is enough where we made
-- we have enough to make an arrest, but for whatever reason, we cannot, and there’s several -- several reasons why
we can’t do it or won’t do it, so they’ve committed a crime, we’ve proved they’ve committed the crime, but we cannot
follow through with prosecution in court.  That’s an exceptional clearance.

Assistant Chief Tolbert said, okay.  Moving forward, West Chatham precinct homicides as of August the 23rd is showing
four, as you can see on the diagram.  One in the Ogeechee Road area, one off of ACL Boulevard and Liberty Parkway,
another off of Sagebrush Lane, and one off Ententment [sic] and Fenwich [sic] Avenue.  And, of course, three in the
Downtown precinct.  Central precinct, as you know, realizes more crime than any of the other areas in Chatham
County, and in violent crime, they are leading -- Central precinct is leading the way with 16, in this congested area as
you can depict from the pictures.  Southside, five homicides as of the 23rd and along the Truman Parkway corridor in
the Islands precinct, we show eight.

Assistant Chief Tolbert said, on the chart behind that is a diagram of where the -- the types of homicides that we have
experienced thus far, starting with 44 percent of disputes, homicides between -- relating to disputes in a -- between
acquaintances.  Three percent of unknown parties involved in disputes.  One with sexual assaults and unknown was
17 percent; intended robbery resulted in a three percent, and a retaliatory with a five percent; mistaken identity, three
percent; gang related three percent; and drug related at 13 percent.  Domestic related, which sort of led the way last
year is seven percent, as of the 24th of August, and accidental shooting of three.

Assistant Chief Tolbert said, on this particular slide, we made a -- a change here a few moments ago.
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Commissioner Center said, may -- may I ask a question?

Assistant Chief Tolbert said, yes.

Commissioner Center said, so, when you show us a chart like this, what conclusions are we supposed to draw from
it?

Assistant Chief Tolbert said, this is just a chart that gives a break out of exactly what the results of that homicide dis --
disclosed.

Commissioner Center said, I mean, I -- I have to say personally, you know, when you say it’s a dispute between
acquaint -- acquaintances, I feel a little more comfortable but still somebody was killed, so I feel I’m being callous about
it. 

Assistant Chief Tolbert said, yes.   Yes.

Commissioner Thomas said, -- but how -- how is the community supposed to react to this?

Assistant Chief Tolbert said, and so we’re just giving -- we’re just giving you a break out of the case itself as to exactly
what resulted in the death of that individual, and we’re identifying the relationship between the victim and the person
responsible.  That’s what you see here.  And in some cases, the person is unknown to the victim.  In other cases, they
are acquaintances, and that’s all you’re seeing here.

Commissioner Center said, so it’s just data.  We draw our own conclusions.

Assistant Chief Tolbert said, pretty much.

Commissioner Center said, thank you.

Assistant Chief Tolbert said, on the next slide you have group/gang involved homicides and basically, Commissioner
Center, you’ll see the same thing here, unknown six; no group or gang involvement homicides 17 -- 7 -- 47 -- for a
seven -- 47 percent, and group or gang involvement, 13, for a 36 percent, and it’s just an -- a breakdown of exactly who
knew who at the time of the homicide.  National Network Definition, the Chief wanted you all to be familiar with the
definition of group violence.  When he speaks with you regarding group, he may use the terminology group versus gang
and this slide was placed in here just to give you a definition of what he’s referring to when he speaks to you regarding
group violence.  All gangs are groups but not all groups are gangs, essentially is what he wanted you to be aware of. 
An exclusive focus on gangs, which is often understood to include notions like organization and leadership, will exclude
a significant number of groups that contribute heavily to serious violence, such as loose neighborhood drug crews or
robbery crews.  And he wanted you to be aware of the distinction because there’s a specific definition that defines
gangs versus groups and -- and the City of Savannah, Chatham County, we usually associate it -- associate members
of our community with groups versus gangs.  When we can identify a specific gang based on the state’s definition, then
you’ll see that terminology used, but in many cases, the word group is used.

Commissioner Shabazz said, there’s -- there’s a -- there’s a very thin line between those definitions.

Assistant Chief Tolbert said, right, and that’s why he wanted you to be aware of the distinctions.

Commissioner Shabazz said, so -- so -- the -- the -- you gave the definition for a gang, but what is the definition for a
group?  

Assistant Chief Tolbert said, a group can --

Commissioner Shabazz said, they don’t have any type of leadership or something like that? 

Assistant Chief Tolbert said, right.  A group can be individuals as you would probably encounter with youth primarily
that move about.  They just associate with one another but they are not necessarily considered a gang.  They are just
associates with each -- with each other, and they may form a -- I don’t -- a sort of a -- a -- a conversation that may be
at the spur of the moment where they decide to commit an act as opposed to a group of individuals who have planned
methodically and have the intent of working as a team with one another on a regular basis to commit violent crimes. 
These are individuals that they just move about.  They’re very fluid.  They’ll pick up an individual from any neighborhood
and decide that -- at the spur of the moment to commit a crime.

Assistant Chief Tolbert said, crime factors in the United States.  He just wanted you to be aware of different factors that
play a role in the crime that we are experiencing, not only in the Chatham County area, but across the United States,
and that includes population density, youth concentrations, transient factors that also play a role.  The poverty level,
education level, recreation, and religious characteristics.  A host of different factors that play into that.

Assistant Chief Tolbert said, let’s see here.  Violent reduction initiatives.  Stolen and confiscated guns by the Savannah
Chatham Metropolitan Police Department as of August the 23rd.  Five hundred and sixteen guns to date were stolen;
167 were stolen from vehicles; and we are constantly pushing the initiative in the communities for residents to cease
their weapons from their vehicles, but we’re still having far too many vehicles stolen -- far too many weapons stolen
out of vehicles.  Six hundred and fifty-nine guns confiscated and recovered for an average of three guns per day.  Three
hundred million guns based on the research that was done in the United States with 317 million people -- out of 317
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million people or .95 guns for every man, woman and child in the United States.  And essentially this slide is basically
depicting a large, large number of weapons across the United States, but in our community that we’re seizing as well.

Assistant Chief Tolbert said, federal gun cases with our Project Ceasefire between the years of 2012 and 2014 there
were 80 cases indicted in this three-year period of time.  In 2015 -- there were 46 cases indicted in 2015 alone, and
25 cases indicted with 16 still pending so far this year.  Just recently, this past Monday, the police department launched
its cold case unit.  Seven individuals will be working the cold case unit on a part-time basis under the supervision of
Lieutenant David Barefield with a total of 180 years of experience and 130 years of investigative and forensics
experience.  And far too often, we have parents calling, as they should, concerned about their loved one case and
whether or not we are still pursuing that homicide, and in many cases our investigators are overwhelmed dealing with
day to day homicides, and so the need for a cold case unit developed within the agency, and we are going to do
everything that we can to look back at those cases that we have yet to solve.

Assistant Chief Tolbert said, ComNet is basically another way for the police department to multiply our eyes and ears
on the streets.  Crime prevention force multiplier provides eyes and ears to intensive -- to instantly report criminal and
suspicious activity monitored by the 9-1-1 center.  The pilot program with SCAD security started July the 8th.  Forty
SCAD security officers and their dispatchers trained -- are trained so far.  The potential connectivity to the
ambassador’s initiative, the ambassador’s program, which is a program the City of Savannah launched several months
ago will also work in partnership with this program.    And our End Gun Violence:  Step Forward program recently the
police chief, along with other members from Chatham County visited California, as well as we had visitors to come here
from North Carolina, met with SCMPD officers, developed partnership and spoke on social services initiatives to help
us launch this program in a very positive way.  The group audit was held on July the 28th.  

Assistant Chief Tolbert said, new -- new technology will be presented by Lieutenant Gay.

Chairman Scott said, thanks, Chief, but before you step down, does anybody have any questions --

Commissioner Shabazz said, yes.

Chairman Scott said, -- of Assistant Chief Tolbert before --

Commissioner Shabazz said, yes.  I have a question.

Assistant Chief Tolbert said, yes, sir.

Chairman Scott said, all right.  We have Commissioner Shabazz from the 5th.

Commissioner Shabazz said, good morning, Chief.

Assistant Chief Tolbert said, good morning.

Commissioner Shabazz said, when you have -- with -- with the End Gun Violence, you all have -- when you have the
call in for --

Assistant Chief Tolbert said, we do.

Commissioner Shabazz said, -- those individuals who have a history of gun violence --

Assistant Chief Tolbert said, yes.

Commissioner Shabazz said, when you call them in and they don’t -- they refuse to come in, what happens in that
case?

Assistant Chief Tolbert said, then we get in -- we involve their probation or parole officer.  We initiate contact with them
to -- and to make them aware that if they do not participate in the program, the likelihood of additional prosecution will
occur.  The District Attorney’s office, the U.S. Attorney’s office, of course, the Savannah-Chatham Police partnering
with probation and parole will concentrate heavily on their activity and pursue criminal charges when necessary to
incarcerate -- incarcerate them for violations of certain waivers that they have signed off on.

Commissioner Shabazz said, okay.  You call them based on a reason?  They -- you have reason to call them? 
Somebody’s told you something about it or you just go on the history?

Assistant Chief Tolbert said, they have -- they’re usually individuals that we have already identified as a habitual
offender within this community and may have a very extensive criminal background.  We want these individuals to work
with us and comply with the police department and this community in becoming a law-abiding citizen.  Sometimes that
doesn’t always happen, and so we have to take initiatives to get them more involved, offering them programs that they
can get involved in, educational programs, work programs, different programs to push them forward in a positive way,
and again, sometimes they don’t always comply, and so we have to take other actions to try to get their compliance.

Commissioner Shabazz said, what happens when a person has served time for an offense and they’ve rehabilitated
their lives, and --

Assistant Chief Tolbert said, that’s what we want -- that’s what --
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Commissioner Shabazz said, -- years later -- years later you’re calling them in, you know.

Assistant Chief Tolbert said, well, if they haven’t committed any offenses since their rehabilitation, we’re just trying to
work with them to try to make sure that they stay on the right path.  If we have no reason whatsoever to initiate any type
of contact with them, we will not, but if there’s any indication that they’re involved in criminal activity against -- once they
have been rehabilitated or once they have stayed on that straight path, then they will hear from the End Gun Violence
program.

Commissioner Shabazz said, thank you.  Thank you.

Chairman Scott said, any other questions of Assistant Chief Tolbert before she -- okay.  Thank you.

Lieutenant David Gay said, Chief Lumpkin wanted to share some of our ongoing technology initiatives.  Next slide. 
So you’re probably -- most of you are probably familiar with the AVL program.  During your last meeting, you approved
the -- the purchase of AVL.  It’s already been previously approved by City Council.  We’re currently speaking with the
vendor regarding installation, working out the details of the user agreement.  The vendor tells me that once that is
signed, which we’re hoping to do within the next two weeks, installation usually occurs within about 60 days. 
Understand we’ve got about 600 vehicles that has -- has to go -- this has to be installed in.  Next slide, please.  This
is the AVL Gantt chart that shows from the -- when we started working on the RFP through the entire procurement
process, dealing with the policy committee and the -- the two governmental bodies.  Next slide.  

Lieutenant Gay said, you’ve probably also seen a lot of news coverage regarding expansion of -- of cameras.  Going
back several months ago, working with the precincts, we developed a list of 200 locations where ultimately we would
like to see those cameras.  Those cameras cover all five precincts and includes the City and the County and it was
developed using a number of criteria with a heavy emphasis on historical crime data.  In order for us to accomplish this,
we’re going to have a partnership with Georgia Power.  Georgia Power has what they call a user agreement.  It allows
us to leverage Georgia technology -- I mean Georgia Power poles and use their power.  The City already -- have
already previously approved within the last couple weeks a user -- the user -- user agreement.  County staff has been
provided with the same user agreement, and we’re hoping to move forward -- forward on that.

Lieutenant Gay said, we’re also exploring some covert technologies.  The big -- basically, this is a camera that doesn’t
look like a camera.  It allows us to leverage additional surveillance capabilities to help with some of our different
investigations.  And we’re also -- I’m going to talk in more detail on one of the next slides about different ways that we
can pull in video, but we’re also exploring a cellular solution.  You’re seeing cell cameras being used a lot, especially
in larger cities.  There’s some advantages, there’s also some disadvantages, but there’s some significant advantages
when it comes to leveraging the cellular technology.  And we’ve been directed by Chief -- the -- Chief Lumpkin to work
on installing a handful of these cameras in some of the islands.  So we’re going to be working particularly on the islands
precinct on trying to identify those locations and trying to get those installed.

Commissioner Center said, may I?

Chairman Scott said, hang kind of close to the mikes.

Lieutenant Gay said, oh, I’m sorry.

Chairman Scott said, because when you back away we can’t hear you.

Commissioner Center said, if -- if -- if I may?
Lieutenant Gay said, yes, sir.

Chairman Scott said, Commissioner Center from the 3rd.

Commissioner Center said, thank you.  I notice they started these on college campuses after I left, and I see a few
around town, but the blue button on a pole.  Are we -- are -- are y’all looking at installing anything like that?  You know,
the first thing these people do, the -- the culprits do is take the cell phone.  But if you had around town those poles
where you can just hit the blue button.  Have -- have y’all looked into that?

Lieutenant Gay said, there’s been some conversation, in particular, in some of the ongoing projects.  As of  right now,
I don’t think we have any plans to necessarily install any anywhere.

Commissioner Center said, all right.   Did -- now, I saw, some around -- I guess SCAD has them?

Lieutenant Gay said, I think SCAD has some, and I think some of the college campuses have some.

Commissioner Center said, do they get a lot of false calls?  Do you know anything about that? 

Lieutenant Gay said, I have to -- I -- I’m not sure.  I’d have to check into it.  It probably would be a concern of ours.  A
campus is a lot more tightly controlled, and especially, my personal opinion, if you do that, you’re going to want the --
you’re going to want the camera with the call box.

Commissioner Center said, right.

18



FRIDAY                   AUGUST 26                                                 2016

Lieutenant Gay said, so you can see what’s going on.  We do have a call box outside some of our buildings for that
very reason, especially for after hours.  So if the building is closed and somebody comes --

Commissioner Center said, you say a call box, is that what I’m talking about?

Lieutenant Gay said, it’s a call box with a camera, yes, sir.  We have one at headquarters.  

Commissioner Center said, all right.  Thank you.

Lieutenant Gay said, next slide.

Commissioner Shabazz said, I have a question.

Lieutenant Gay said, yes, sir.

Chairman Scott said, Commissioner from the 5th District --

Commissioner Shabazz said, the --

Chairman Scott said, Commissioner Shabazz.

Commissioner Shabazz said, how do you go about placing these cameras?  I mean, what’s --

Lieutenant Gay said, I’m going to talk about that right now.  So, you need three things when you want to put up a
camera.  First of all, you need a place to mount the camera.  This usually is going to be either a Georgia Power pole
or some kind of government property.  We don’t like installing government property on private property.  Second, you
need connectivity.  Connectivity means we’re connecting it to the internet.  We’re connecting it back to us, so that we
have the ability to store it, excuse me, and review it, and there’s a number of different ways to do this.  The preferred
method is through fiber, unfortunately, fiber is also the most expensive.  It costs a lot of money to lay fiber out there. 
There’s also different wireless technologies.  In -- in some cases we can even leverage Comcast cable to -- to do that. 
The last and the -- the last -- the last way to do that is through wireless, and while it can be done, there’s some
disadvantages to it.   And then thirdly is you need power.  You have to have some kind of power source; 99 percent
of the time that’s going to require some kind of relationship with Georgia Power.  The installation process is on the
second -- is -- on -- to the right.  Identify your location.  We want to work with Georgia Power to -- to make sure we can
get power to it and/or get the device installed.  Georgia Power has some very -- they have a number of rules, you can
imagine, with those power poles in terms of the numbers and types of devices and where they’re located.  Obviously,
a place to pound -- to mount it and connecting it back to us so we can see it.  Once we have the devices on hand, and
we’ve gone through the procurement process, average installation times takes about four to six weeks.  Next slide.

Commissioner Shabazz said, no.  No.  No.  You didn’t answer my question.  My question is who determines where
these cameras go?

Lieutenant Gay said, so, when we worked with the precincts, we looked at a number of -- the -- the big one we looked
at was historical crime data.  Number two we looked at a lot of public spaces where we know large groups of people
tend to -- tend to congre -- congregate, and we also took -- so we looked at quantifiable data.  We took a qualitative
data, and that would be talking to the precincts, the officers who ride these beats and understand what’s going on.  So
we took those things three factors to identify the -- the locations where we’d like to install -- install these cameras within
the -- in the future.  That was information provided with us, and based upon that information, we’ve put together a --
a chart.

Commissioner Kicklighter said, Chairman?

Chairman Scott said, Commissioner Kicklighter of the 7th.

Commissioner Shabazz said, yes.  Go ahead.

Commissioner Kicklighter said, thank you, Mr. Chairman.  What’s the cost per camera?

Lieutenant Gay said, that’s a good question.  It depends.  There’s a number of variables that’s -- you’re not the first
person to ask that question.  It’s going to depend upon a -- a -- the time of -- the type of camera, how we’re going to
connect it, whether or not we’re going to run fiber to it.  We installed a camera in the City probably three or four months
ago.  We only had to go I think two blocks with fiber, and it was upwards of about $25,000.  The actual camera itself
runs anywhere -- probably around five to $10,000, depending on the camera again.  It’s the  -- a lot of times, it’s getting
the connectivity to the camera.

Commissioner Kicklighter said, okay.  We -- I believe we all probably received a email from -- Henderson has had a
spike in crime out there, and they’re actually interested in putting in cameras and, I believe, in the email it was some
request for us to assist with funding or something there.  Would it be possible for y’all to contact that homeowners’
association and just talk with them?

Lieutenant Gay said, we --

Commissioner Kicklighter said, ‘cause y’all may be able to --
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Lieutenant Gay said, I’d be happy to talk to them.  One of the next slides we’re going to talk -- show you our kind of
long-term vision when it comes to cameras and some -- what some of the other cities are actually doing when it comes
to piping in external video.

Commissioner Kicklighter said, okay.

Lieutenant Gay said, but I’ve spoken to a couple different businesses and/or homeowners, but I’d be happy to speak
with them.

Commissioner Kicklighter said, okay.  ‘Cause y’all might be able to get them a better deal or actually might determine
that might be a location that, with the spike in crime there, that y’all would want to put one.  So, thank you.

Lieutenant Gay said, yes, sir.  Now, after we have all these cameras out there, piping that video back, it comes back
to what’s called the video management system.  That video management system allows you to store it.  It allows you
to retrieve it, and there’s even additional analytical tools.  Imagine if we have 200 video cameras out there, the quantity
of data that -- I mean of -- of video image we have is pretty significant, and we’re going to need some kind of tools to
sort through that data in an effort to find what’s important to us during criminal investigations.  Our long-term vision,
which you’re seeing, especially in places like Atlanta and Detroit and other, is what’s called integration of external
cameras.  Atlanta has access to over 6,000 external cameras.  They bring that in to their video integration center.  It
allows them direct access, and in some cases, actually historical access.  So if they know -- we spend a lot of time right
now with investigators looking around crime scenes trying to identify video cameras.  It’s not uncommon that the
person, the business is not open, or that person does not have direct access to that video, so ultimately, our long-term
goal is to be able to reach through the internet, connect to that video, and extract it ourselves.  

Lieutenant Gay said, and then secondarily, you can have all these video cameras, but what’s -- if you think about it,
sometimes even if you were watching these cameras, you wouldn’t know what necessarily was taking place or what
cameras you should be watching.  So what you’re seeing a lot of the cities doing is they’re integrating, they’re
developing pieces or buying pieces of software that as -- allows an integration or interface with their computer-aided
dispatch system, that’s CAD.  So when you call 9-1-1, every info -- all the information you’re providing the dispatcher,
goes into the CAD computer.  So if an armed robbery happens, they’re entering that in there.  So ultimately, what we
want to do is we want to create a system so that if certain crimes are taking place within a certain proximity of some
of these cameras, it’s alerting people and say, hey, we have a camera or we have extra, you know, two or three
cameras in this particular area.  It allows us to focus our efforts on what kind of cameras we should -- what cameras
we should be looking at.

Lieutenant Gay said, and the important thing to understand is there are a lot of ways to get there to doing that, and
that’s once -- one of the reasons it’s taking us a while to try and figure out -- we know -- kind of have an  understanding
of where we want to end up, but there’s a number of different paths.  Next slide, please.

Chairman Scott said, Commissioner Brady of the 6th District.

Commissioner Brady said, thank you, Mr. Chairman.  So, it would be an accurate statement that the entire county will
be in review -- will be reviewed for camera locations, not just a focus on say downtown Savannah or the -- the Central
precinct?

Lieutenant Gay said, no, ma’am.  In fact, we made it clear to all five precinct captains, and we encouraged the precinct
captains to get that additional information from the precincts itself.  So -- and in fact, it’s broken to -- the -- the current
list we have is broken down and it en -- encompasses all five precincts.

Commissioner Brady said, okay.

Lieutenant Gay said, yes, ma’am.

Commissioner Brady said, thank you.

Lieutenant Gay said, we’re also working on a large -- what I would characterize as a large-scale fixed license plate
reader between 20 or 30 different locations.  If you’re not familiar with this technology, it uses cameras and -- to scan
license plates, and that information can then be leveraged during criminal investigations.  Some of these locations --
about a third to 40 percent of them are along state highways, so once we -- we’re actually working with the -- with the
vendor now, they were in town a couple weeks ago.  We were updating the sites.  Those sites have to -- some of those
sites have to go to the state for approval as -- as well before we can move forward.  Next slide.

Lieutenant Gay said, and I believe the last thing is our records management system.  So, our records management
is the -- kind of the modern technology foundation of any modern day police department.  Every piece of information
we gather goes into our records management system, so that’s police reports, tickets, field interviews, and all this
information is important to us ‘cause it helps us do our job.  Our current RMS system is nine years old.  So think of the
computer you were using a year after G-8, 2005, that’s the computer system we’re still using at the police department. 
Some of this stuff, a -- a new RMS system would allow us to leverage a lot of technological efficiencies, so, for example,
we’re still handwriting tickets.  We’re hand writing arrest forms.  New -- new, modern RMS systems allow that -- allow
you to do that electronically, so that as soon as you’re finished with the form, you can send it.  My favorite are traffic
tickets.  So, we hand write traffic tickets; we turn them in; we have a -- a -- an office of data entry people who manually
enter tickets into our RMS system.  Those tickets are then sent over to Recorder’s Court that has a totally different
system, and they hand enter the same information into the -- into their system as well.  So a -- a new RMS system will
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allow us to get a number of different efficiencies.  The -- the last thing about our RMS is the vendor that we currently
use was purchased in the first quarter of 2015, so it’s not a matter of if we have to change systems, it’s just a matter
of when.  Next slide.

Commissioner Holmes said, I’ve got a question.  

Chairman Scott said, Commissioner Holmes from the 2nd District.

Commissioner Holmes said, the cameras that the State have to approve, do they pay anything towards installing those?

Lieutenant Gay said, do they pay anything?

Commissioner Holmes said, yeah.

Lieutenant Gay said, no, sir.

Commissioner Holmes said, still on our backs.

Lieutenant Gay said, yes, sir.

Commissioner Holmes said, okay.

Lieutenant Gay said, next slide.  I think that -- is that it?

Chairman Scott said, okay.  

Lieutenant Gay said, any questions?  Final questions?  Thank you.

Chairman Scott said, thank you.

Assistant Chief Tolbert said, the next couple of slides will cover community outreach starting with our PAL.  Let me get
to it.  The Anti-Gun Violence pledge is something that Chief Lumpkin is very familiar with and brought to the City of
Savannah from out of the Athens-Clarke County jurisdiction, and essentially, the plan is to get the officers into the
middle schools here in Chatham County in partnership with the School Board and to have the kids take a pledge where
they signed an agreement that they will not participate in gun violence.  If they see a gun, they’re told exactly what to
do to step back, to go and find an adult and stay away from the weapon.  This is simply to teach them how to settle
differences without bringing guns into the dispute.  

Assistant Chief Tolbert said, and the relaunching of the new Explorer’s program.  We once had an Explorer’s program. 
We’re looking at relaunching that program to teach our youth more about law enforcement and to give them an idea
of what police officers actually do in our line of work in relations to Savannah-Chatham Metropolitan Police Department. 
The next slide is actually just photographs of the community meeting that many of us attend under the leadership of
Commissioner Farrell out on the Whitemarsh Island area just maybe about a week or two ago.  Residents were
concerned with the increase of burglaries out on the islands, and we went out and had some serious conversations
with them relative to the increase in burglaries.  In fact, we’re making good strides as I mentioned earlier in relations
to identifying those individuals who are responsible for those burglaries.

Chairman Scott said, okay.  You’ve got Commissioner Center with a question, of the 3rd District.

Assistant Chief Tolbert said, yes.

Commissioner Center said, thank you, Mr. Chairman.  Chief, when -- when I was in grammar school here, there was
a Lieutenant Robert Funk that we all knew who just went to every grammar school.  It seemed like he was there every
day at some school.  Do we have a program like that now?  Are you familiar --

Assistant Chief Tolbert said, I am familiar with it.

Commissioner Center said, -- with what I’m talking about?

Assistant Chief Tolbert said, yes.  The School Board actually takes responsibility for those types of activities within the
school.  Chatham County School Board have school resource officers that work with the youth in the school, and this
particular program, we’re going to partner with them and go into the schools.

Commissioner Center said, so a SCMPD officer will be introduced to the kids when they’re younger in school.

Assistant Chief Tolbert said, yes.  yes.

Commissioner Center said, thank you.

Assistant Chief Tolbert said, as well as the school board.

Commissioner Center said, thank you.  
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Assistant Chief Tolbert said, recently, of course, you are familiar with the incident that occurred out in the Carver
Heights area, and we also attended a community meeting to speak with residents who were very concerned  about the
sexual assault of the young girl in that neighborhood, and we discussed a number of things that the residents can
actually do to help police in trying to identify this individual or any other individual who may be a predator of young kids
in the neighborhood, and I think that meeting went off very well as well.  The back to school patrols in the Central
precinct is --

Commissioner Shabazz said, that’s all -- that -- that’s all you have to say about that one?

Assistant Chief Tolbert said, about the Carver Heights neighborhood?

Commissioner Shabazz said, yes.  Yes.  The recent sexual assault.

Assistant Chief Tolbert said, in terms of the case itself, we definitely would not want to go in depth with that case.  We
are not at liberty with an open case to actually discuss that case.  We were talking with the residents in general terms
about crime prevention and what they can do in partnership with the police to prevent this from occurring in the future. 
But we’re not at liberty to actually discuss the case itself.

Chairman Scott said, Commissioner Brady of the 6th.

Commissioner Brady said, you know, I saw, and -- and I don’t want to get off task --

Assistant Chief Tolbert said, mm-hmm.

Commissioner Brady said, -- ‘cause this is a police question, but I saw where the City of Savannah sent out their folks
about going to properties that were abandoned and in disrepair.

Assistant Chief Tolbert said, yes.

Commissioner Brady said, and -- and the reason I’m asking this question is because some of the media -- pictures have
shown an abandoned house in that area where this crime happened. 

Assistant Chief Tolbert said, yes.

Commissioner Brady said, are y’all working with the City of Savannah and Chatham County in the event we have any
in unincorporated county for us to go out and try for us to secure these houses to keep them from being used as a
place to commit a crime against somebody in -- in a private situation because it’s an abandoned building?

Assistant Chief Tolbert said, the property maintenance division for the City of Savannah and we are -- we do work with
Chatham County as well, yes, is very much so aware.  They have officers assigned to -- to different zones.

Commissioner Brady said, mm-hmm.

Assistant Chief Tolbert said, and those officers are responsible for tagging those locations that do have broken
windows, open doors, abandonment.  As a result they go out and do what is necessary to tag the location to submit
the proper paperwork to try to get those locations boarded up.  However, many of these locations are privately owned
by residents who have abandoned their property, and it takes a while for them to actually identify and locate the
property owners to hold them responsible and accountable as well for boarding up their property.

Commissioner Brady said, well, and -- and I understand that process, but under no circumstances should we be
allowing the delay of trying to board up someone’s property who has left it and abandoned it because we can’t reach
them.

Assistant Chief Tolbert said, right.

Commissioner Brady said, because people are being drug into those situations in those homes that are not boarded
up or locked up or something, and they’re committing crimes against our citizens.

Assistant Chief Tolbert said, yes, and we --

Commissioner Brady said, and that’s just my thought.

Assistant Chief Tolbert said, right.

Commissioner Thomas said, may I -- may I just jump in on that since we are --

Chairman Scott said, Commissioner from the 8th District, our Vice Chair, Commissioner Thomas.

Commissioner Thomas said, yes.  You eluded to the fact that the -- these properties, you know, should be kept in tact --

Commissioner Shabazz said, speak into your mike.
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Commissioner Thomas said, -- kept in tact through property maintenance, and I’ve had three occasions as a matter
of fact, one in Carver Heights and one in Woodville that I have been trying, you know, very desperately to have property
maint -- maintenance do something about it.  As a matter of fact, I had to call two days ago for the one on -- on -- in
Woodville.  It’s -- it’s a sad situation, but from what I heard last evening on the -- on the news, because at one point
I thought it was, you know, the child -- the person was -- what you call it, abducted in the streets, but then I heard the
news people say that this child was abducted from the house.

Assistant Chief Tolbert said, yes, ma’am.

Commissioner Thomas said, was this a -- was -- was the child living there or what?  Family living in this house or was
this an empty house?

Assistant Chief Tolbert said, no, she was -- she was actually at her residence --

Commissioner Thomas said, at her residence.

Assistant Chief Tolbert said, -- when she was taken.  Yes.

Commissioner Thomas said, right.

Assistant Chief Tolbert said, and she was taken over into an area where there’s an abandoned house.

Commissioner Thomas said, right.

Assistant Chief Tolbert said, and maybe that’s where the confusion came in.

Commissioner Thomas said, yeah.  Yeah.  It’s -- yeah, it’s a little.  Okay.

Commissioner Shabazz said, is the -- the --

Chairman Scott said, you have to be recognized if you want to speak.

Commissioner Shabazz said, okay.  Well recognize me.

Chairman Scott said, Commissioner Thomas is still --

Commissioner Shabazz said, she’s -- she’s finished.

Chairman Scott said, is there anything else?

Commissioner Thomas said, yeah, I’m finished.  Thank you.

Commissioner Shabazz said, she’s finished.  I’m recognized?

Chairman Scott said, Commissioner Shabazz from the 5th.

Commissioner Shabazz said, have they increased police visibility or coverage in that area since that happened?

Assistant Chief Tolbert said, yes, sir.  That’s one of the reasons we were out into the community to ensure -- to assure
the residents that they will see additional resources patrolling the area in an effort to not only apprehend the individual
but to provide public safety in an extra way for the residents out there.

Commissioner Shabazz said, okay.  Thank you.

Assistant Chief Tolbert said, the --

Chairman Scott said, any further questions?  Do you have anything else, Assistant?

Assistant Chief Tolbert said, not on that slide.  I -- I think I’m -- I’m just about ready to wrap up here with the youth
outreach slide, back to school patrols in Central precinct, I believe is where I stopped off at and that’s the officers
actually just going out into the neighborhood and working with the youth and preparing them for their back to school
activities.  And I have one more and that would be with recruiting and retention, and we’ll be done.

Chairman Scott said, okay.

Captain Robert Gavin said, good morning.

Members of the Board collectively said, good morning.

Captain Gavin said, briefly I’ll go over recruiting and intent -- and retention.  We have 17 vacancies as of today. The
next academy we have hiring starts on September 29th.  We’re looking at approximately having 30 officers for that class. 
As you know, this is a -- this is a moving animal when it comes to recruiting and retention as we have people retire and
leave, we’re also rehiring.  So it’s -- it’s always moving and adjusting.  But currently we have 96 officers in training and --
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and with that, 35 of them finish that training September 2nd and will be out on the streets subtracting from the amount
that we have in training.  This is probably the largest group we’ve ever had in -- in that cycle, in that training cycle at
one time.  And as they progress through their training and finish up and -- they’ll be out on the streets, and we’ll see
that increased presence by our officers.  But we will not have effective staffing until the minimum November of -- of this
year is when that larger chunks of those groups get out of that training process.  Next slide.

Captain Gavin said, the next slide is a Gantt chart, and it gives you the progression of the officers as they move through
hiring, their training, and then into once they graduate the academy through their field training and in our patrol school,
and then up to the dates when they would be released to go to the precincts and begin patrolling.  And you’ll see they --
they stagger out, classes of 33, 16, 12, and the January class of 35.  Next slide.   

Captain Gavin said, now our attrition rate is about eight percent.  It’s been at 11 percent since September of 2015 after
the raises took place.  We’ve -- we’ve been very aggressive over the last year when it came to digital advertising.  Our
recruiting efforts, we’ve increased our digital footprint, not only locally and within the MSA, but nationally.  So we’re
getting a -- a -- a larger span of people from around the country.  The one thing we have seen is that our app -- our
applications started out we were averaging 134 applications per month.  Over the last six months, that average has
dropped down to about 78 applications per month, and to give you just a -- a number is to hire one officer, we usually
need ten applicants.  So, for each officer we hire going through the vetting process and the backgrounds, and the
polygraph, and all those other portions we go through, the psychologicals, we’re averaging about one -- one in ten. 
So we need to have higher numbers of applications to -- to fill those positions as we move on.  

Captain Gavin said, one of the reasons that we’re starting to see the decrease in the applications is that other agencies
are starting to copy us.  They’re starting to raise their salaries.  They’re increasing their incentives and doing things like
that.  So, this is always, you know, something that’s a competitive process, and we always have to continue to look and
see what other agencies and departments our size are doing and continue to try to be competitive.  One example on
there is Columbus just raised their starting salaries to match ours as of July 1st, and in the past, you know -- you know,
we were getting a lot of the applications that weren’t going to Columbus.  So now that they’ve done that and increased
some of their incentives, they are trying to pull some of the applicants that we would get here towards them.

Captain Gavin said, as you can see on the next slide, it is the applications received.  The -- the numbers you can see
as they -- where we were in 2014, 2015 at the beginning, and then once we implemented our -- our advertising and
recruiting plan, you can see how the numbers jumped up and our applications increased and stayed pretty steady until
just recently when we started seeing other agencies get more competitive, and that’s where you can see, we’re starting
to drop, but we’re still staying consistently in the 70s when it comes to the applications received.  Any questions about
recruiting and training?  Thank you.

Chairman Scott said, thank you.

Commissioner Center said, Mr. Chairman, may I ask a question of our staff?  They -- they might be able to help me
on this.

Chairman Scott said, let’s -- let’s see if there’s any more questions --

Commissioner Center said, okay.

Chairman Scott said, -- of -- of Assistant Chief Tolbert.

Assistant Chief Tolbert said, we’re -- we’re -- we’re done with the presentation.

Chairman Scott said, Commissioner Stone.

Commissioner Stone said, thank you, Mr. Chairman.  I just want to follow up with what I mentioned in the pre-meeting
and a concern that seems to be a rumor floating around about staffing the new precinct on Whitefield Avenue, and I
know I brought that up in the pre-meeting, and I just would like -- I know the Chairman will probably want to make a
comment on this, but I just would like to put those rumors to rest.

Chairman Scott said, as -- as we said in the Green Room, is that we really don’t operate on rumors, and that  was first
mentioned, I guess, before we ever broke ground on the precinct.  To suggest that there won’t be any staff in which
to put in the precinct would suggest that no pol -- polices -- policemens are currently policing the post -- precincts, and
I would not think that the Chief would suggest that they -- he has no one assigned to Skidaway, Burnside, Isle of Hope,
Sandfly, Pin Point, and -- and so you have officers assigned, and their new work station will be the new precinct.  And
I hope that puts that question to rest.  Assistant Chief, you have anything further to say?

Assistant Chief Tolbert said, no, sir.  It’s -- it’s -- as far as we are concerned, we are definitely preparing to fully staff
the Whitefield Island precinct, so.

Commissioner Stone said, thank you very much.

Assistant Chief Tolbert said, sure.

Chairman Scott said, thank you, Chief.  Thank you so much.  Next is the Action Calendar.  We ask that --

Commissioner Center said, can I ask a quick question?
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Chairman Scott said, yes.  Do you have a --

Commissioner Center said, thank you, Mr. Chairman.  Yes.  As -- as I’m --

Chairman Scott said, staff.  Okay.

Commissioner Center said, yes.  As I’m listening to this report, it popped in my mind, I’ve been reading in the paper
that the City of Savannah is considering it’s curfew ordinance.  If they were to pass something like that, wouldn’t we
as a county be prudent to -- I mean, are we working with them on passing an ordinance?  ‘Cause you wouldn’t want
them to have something in the incorporated area and then not have it in the unincorporated area to leave the police
with a dual obligation, right?

County Attorney Hart said, we -- currently we have had no conversations about having a curfew or the need for a
curfew in unincorporated Chatham County.

Commissioner Center said, do -- do -- does the City approach us when they do stuff like that to see if we’ll work with
them?

County Attorney Hart said, they have -- we have -- we have not had any official inquiry.

Commissioner Center said, okay.  Well, I may be the opinion of one.  I -- I -- I think we ought to at least talk with them
so we don’t have one unified police force, you know, stuck with different obligations.  I -- I think it would be prudent,
but that’s my opinion.

Chairman Scott said, thank you.

==========

X.  ACTION CALENDAR
The Board can entertain one motion to adopt the below-listed calendar.  Such motion would mean adoption of staff's recommendation.  Any Board Member may choose

to pull an item from the calendar and it would be considered separately.

Chairman Scott said, next we have the Action Calendar.   We ask that Item E -- 6-E be voted on separately, so at this
time I’ll entertain a motion that we approve the Action Calendar in it’s entirety with the exception of Item 6-E.

Commissioner Stone said, so moved.

Commissioner Brady said, so moved.

Commissioner Farrell said, second.

Commissioner Stone said, second.

Chairman Scott said, properly moved and second that we approve the Action Calendar.  Any discussion?  

Commissioner Center said, except for E.

Chairman Scott said, hearing none -- is there any unreadiness?  Hearing none, all in favor of the motion indicate by
voting yes.  Motion carries.  

Chairman Scott said, at this time I’ll entertain a motion on Item E.

Commissioner Brady said, Mr. Chairman, I make a motion that we approve audit services for Memorial Health
agreement.

Commissioner Stone said, and I’ll second that.

Chairman Scott said, properly moved and second that we approve Item 6-E, which is the hiring of a auditor to proceed
with the audit of Memorial University Health Center.  Hearing the motion, any unreadiness?

Commissioner Center said, yes, sir.

Chairman Scott said, I recognize the Senate -- the Commissioner from the 3rd District.

Commissioner Center said, almost became a Senator.  I think you meant to say Center first.  Thank you -- thank you,
Mr. Chairman.  I asked to remove this so I could record my vote on it.  I know when we had the budget vote, it was an
eight to one vote to appropriate $300,000.  I’ve read all the materials, and I appreciate county staff, they sent me a disc
so I could read through the documents.  I guess my legal background makes me want to read through them, but I --
I just find us -- I wouldn’t say charging but moving down a path that appears to be more and more contentious and
adversarial with a very important segment of our -- of -- of our community services, and, you know, I -- I -- I look at the
documents.  I know that Memorial Hospital is required by their contract with the Authority to do an audit once a year
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and the Authority gets to pick that auditor, and then I know our staff meets with the Hospital Board every quarter to go
over their books.

Commissioner Center said, and through my years of practice, and I’ve been very hard charging when I represent my
clients.  Many cases, especially civil cases, civil disputes, end up spending a lot of money, turning a lot of wheels and
engendering very harsh feelings, and yet they get settled after all those financial and emotional expenses.  I know the
Hospital Authority is led by a person who’s reputation and esteem in the business community is about as high as it
could get in Chatham County.  You ask anybody about Don Waters, you get nothing but complimentary comments. 
Then I look at the hospital board membership.  You have the general counsel of Gulfstream, Ira Berman, very highly
regarded; Curtis Lewis, his dad was Mayor, very highly regarded; Jackie Rabinowitz, a very -- a very generous
philanthropist, and you have on both these boards, people of great esteemed character, reputation and ability, and this
is a whole lot of money to go hire an auditor, which means we obviously don’t believe the audit that’s paid for every
year, even though the Hospital Authority chooses the auditor and the Hospital Board is -- is the one that’s audited, and
in our last -- when we voted on the budget, it was pointed out, well, this will be a forensic audit, and I looked it up, by
definition, forensic means something to be used in a lawsuit.  

Commissioner Center said, so, I look at us spending a lot of money and a lot energy, and I still believe that the
individuals involved on these two boards can sit down in the same room, particularly now that the county’s getting
involved, because we’ve been told for months that the county has no dog in this fight, we’re not going to be involved. 
We’re now involved.  Particularly with the county involved and work this out before we have even harsher feelings than
we have now, even higher walls than we have now, and a lot more expense, and that’s why I’m going to vote against
this, and I thank you for the time, Mr. Chairman. 

Chairman Scott said, any other -- other unreadiness?  Commissioner Stone.

Commissioner Stone said, when I was reading through the material, I noticed that we were given a score card of -- of
the firm that we picked, but there was no criteria that we could see as to how they picked it, and I’m fine with -- with
your scoring and -- and what you picked, I just want to make certain that this particular firm has experience with
hospitals, that, you know, we are -- we are spending the money with a qualified accounting firm that you have
confidence that they have done work of this nature before.

Chairman Scott said, our -- our Assistant County Manager, who is a certified public accountant, chaired the review
committee that selected this firm, and I trust her judgment 100 percent, and the other -- the other thing is that the -- one
of the reasons Commissioners do not get involved in the selection process on contracts is to avoid politicizing the
selection process.  And -- and so I’ve had no involvement with it.  It’s a professional selection, and what we have here
is the staff recommendation.  Any further unreadiness?

Commissioner Stone said, no, I -- Mr. Chairman, I understand that, I just want to make certain for the record that -- that
they have --

Chairman Scott said, yes.

Commissioner Stone said, -- experience in that area of hospitals and how hos -- hospitals operate.  That was all.

Chairman Scott said, yes.  Any further unreadiness?  Hearing none, all in favor by voting yes.  The motion carries. 

ACTION OF THE BOARD:

a. Commissioner Stone moved to approve all items on the Action Calendar, Items 1 through  6 and under
Item 6 Items A through E with the exception of Item 6-E.  Commissioner Farrell seconded the motion and
it carried unanimously.  [NOTE:  Commissioners Shabazz and Kicklighter were not present for the vote.]

b. Commissioner Brady moved to approve Item 6-E, request Board approval of a professional services
contract with Arnett Carbis Toothman, LLP, for audit services related to Memorial Health.  Commissioner
Stone seconded the motion and it carried in a 5-2 vote with Chairman Scott and Commissioners Stone,
Holmes, Brady and Thomas voting yes and Commissioners Center and Farrell voting no.  [NOTE: 
Commissioners Shabazz and Kicklighter were not present for the vote.]

==========

[NOTE:  ACTION OF THE BOARD IS SHOWN ON EACH ITEM AS THOUGH AN INDIVIDUAL
MOTION WAS MADE THEREON.]

==========

1. APPROVAL OF THE MINUTES FOR THE REGULAR MEETING OF AUGUST 12, 2016,
AS MAILED.
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ACTION OF THE BOARD:

Commissioner Stone moved to approve the minutes of the regular meeting of August  12, 2016, as mailed. 
Commissioner Farrell seconded the motion and it carried unanimously.   [NOTE:  Commissioners Shabazz and
Kicklighter were not present for the vote.]

==========

2. CLAIMS VS. CHATHAM COUNTY FOR THE PERIOD AUGUST 4, 2016 THROUGH
AUGUST 17, 2016.

ACTION OF THE BOARD:

Commissioner Stone moved to authorize the Finance Director to pay the claims against the County for the period of
August 4, 2016 through August 17, 2016, in the amount of $90,083,526.  Commissioner Farrell seconded the motion
and it carried unanimously.  [NOTE:  Commissioners Shabazz and Kicklighter were not present for the vote.]

==========

  3. REQUEST BOARD APPROVAL OF THE APPLICATION TO THE GEORGIA CRIMINAL
JUSTICE COORDINATING COUNCIL FOR THE APPLICATION OF THE VICTIM OF
CRIME ACT (VOCA) GRANT FOR $13,635 TO FUND UP TO 3.5% RAISES FOR
CURRENT VOCA GRANT EMPLOYEES WITH CHATHAM COUNTY.  NO ADDITIONAL
COUNTY FUNDS ARE REQUIRED.  THE 25% MATCH OF $3,408.75 IS AVAILABLE
THROUGH THE VICTIM-WITNESS ASSISTANCE PROGRAM AS IN-KIND MATCH
THROUGH VOLUNTEER HOURS.  NOTE:  IF THE GRANT IS NOT RENEWED, THE
POSITIONS ARE ELIMINATED.

ACTION OF THE BOARD:

Commissioner Stone moved to Commissioner moved to approve the application to the Georgia Criminal Justice
Coordinating Council for the Victim of Crime grant for $13,635.  Commissioner Farrell seconded the motion and it
carried unanimously.   [NOTE:  Commissioners Shabazz and Kicklighter were not present for the vote.] 

AGENDA ITEM:   X-3
AGENDA DATE:   August 26, 2016

TO: Board of Commissioners

THRU: Lee Smith, County Manager

FROM: Cheryl W. Rogers, Victim-Witness Program, Director

ISSUE:  
To request approval of the application to the Georgia Criminal Justice Coordinating Council for the application
of the Victim of Crime Act (VOCA) Grant to fund up to 3.5% raises for current VOCA grant recipients with
Chatham County.  These raises would incorporate and be equivalent to the County Performance Appraisal
Evaluation used for raises for Chatham County employees and any changes in benefits to Victim-Witness
Assistance Program’s existing VOCA Grant employee.

BACKGROUND:
In prior years, raises were not given to VOCA grant employees until a new application for the grant cycle was
submitted through an updated budget.  Also increases in benefits were an estimation and sometimes not enough
was included to cover this increase. 

FACTS AND FINDINGS:
1. The competitive grant for $13,635.00 would include up to a 3.5% raise for current VOCA Grant

employees including 2 full time Victim-Advocates and one part time Community Outreach
Specialist.  It would also include any annual increases in County benefits to cover the costs with
grant funds.  This amount covers 2-3 years. 

2. The VOCA grant requires a 25% match of $3,408.75 which is already in place and can be
comfortably covered through the Victim-Witness Assistance Program with volunteer hours as in-
kind match only.  NO ADDITIONAL FUNDS FROM THE COUNTY ARE REQUIRED.

3. This VOCA Grant, for implementing raises and changes in benefits, would run September 1, 2016
through September 30, 2017, if the grant is awarded.  The total amount requested is to cover 2-3
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years of raises and increased benefits.  It is renewable for at least 2 additional years as a
continuation grant.

4. The VOCA Grant recipients currently cannot receive the Performance Appraisal Evaluation merit
increase unless included in a renewal VOCA grant.  This grant will cover up to 3.5% raises to
current VOCA recipients with Victim-Witness and accommodate any increases in Chatham County
employee benefits each year.

FUNDING:
1. No additional County funds are required.  The 25% match of $3,408.75 is currently available

through the Victim-Witness Assistance program as in-kind match through our volunteer hours.

2. The VOCA Grant has been available since 1986 so it has a proven history of providing services
to crime victims throughout the nation.  Chatham County VWAP has received VOCA grants since
2011 and even in earlier years.

ALTERNATIVES:
1. That the Board approve the application for this VOCA grant to provide raises and increases in

employee benefits to current VOCA grant recipients.

2. That the Board not approve the application for this VOCA grant to provide raises and increases
in employee benefits to current VOCA grant recipients

POLICY ANALYSIS:
The Board of Commissioners has been the recipient of the Victims of Crime Act (VOCA) grant funds for the past
six years and in prior years as well.  The application of this grant requires no additional funds from Chatham
County and the funding for raises and increased benefits will end if no additional funds are secured from grant
sources.

RECOMMENDATION:  
That the Board approve Alternative 1. Prepared by:  Cheryl W. Rogers

==========

4. REQUEST BOARD APPROVAL OF THE APPLICATION TO THE GEORGIA CRIMINAL
JUSTICE COORDINATING COUNCIL FOR THE APPLICATION OF THE VICTIM OF
CRIME ACT (VOCA) GRANT TO FUND A NEW POSITION OF A FULL-TIME VICTIM
ADVOCATE I (Post Conviction Victim Advocate) IN VICTIM-WITNESS ASSISTANCE
PROGRAM AND TO AUTHORIZE THE CHAIRMAN’S SIGNATURE ON ANY
NECESSARY AWARD DOCUMENTS PERTAINING TO THIS GRANT.  NO
ADDITIONAL COUNTY FUNDS ARE REQUIRED.  THE 25% MATCH OF $16,595 IS
AVAILABLE THROUGH THE VICTIM-WITNESS ASSISTANCE PROGRAM AS IN-KIND
MATCH THROUGH VOLUNTEER HOURS.  NOTE:  IF THE GRANT IS NOT RENEWED,
THE POSITIONS ARE ELIMINATED. 

ACTION OF THE BOARD:

Commissioner Stone moved for approval application to the Georgia Criminal Justice Coordinating Council for the
application of the Victim of Crime Act (VOCA) grant to fund a new position of a full-time Victim Advocate I (post
conviction victim advocate) in Victim-Witness Assistance Program.  Commissioner Farrell seconded the motion and
it carried unanimously.   [NOTE:  Commissioners Shabazz and Kicklighter were not present for the vote.]

AGENDA ITEM:    X-4
AGENDA DATE:   August 26, 2016

TO: Board of Commissioners

THRU: Lee Smith, County Manager

FROM: Cheryl W. Rogers, Victim-Witness Program, Director

ISSUE:
To request approval of the application to the Georgia Criminal Justice Coordinating Council for the application
of the Victims of Crime Act (VOCA) Grant to fund a new position of a full-time Victim Advocate I (Post Conviction
Victim Advocate) in Victim-Witness Assistance Program.  Also to authorize the Chairman’s signature on any
necessary award documents pertaining to this Grant.

BACKGROUND:
In prior years, the Commission has approved this VOCA grant funding for several Victim Advocate positions.
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FACTS AND FINDINGS:
1. The competitive grant for $66,380.00 would include salary and benefits for a Post Conviction

Advocate as a Victim Advocate I.

2. The grant requires a 25% match of $16,595.00 which is already in place through the Victim-
Witness Assistance Program with volunteer hours as in-kind match only.  No additional funds
from the County are required.

3. The VOCA grant would run October 1, 2016 through September 30, 2017, if grant is awarded. 
It is renewable for at least an additional two years as a continuation grant.

4. The Post Conviction Advocate would make contact with victims and victim’s families where parole
notifications are necessary for victim’s input and also support.  Also for pardon requests that are
being sought by inmates.

5. Chatham County continues to see a steady increase in parole consideration and notifications in
the past few years.  Also there has been an increase in inmates requesting a pardon on non-
violent crimes.  The victim’s input is very important.

FUNDING:
1. No additional County funds are required.  The 25% match of $16,595.00 is currently available

through the Victim-Witness Assistance Program as in-kind match through our volunteer hours.

2. The VOCA Grant has been available since 1986 so it has proven history of providing services to
crime victims throughout the nation.  Chatham County VWAP has received this grant since 2011.

ALTERNATIVES:
1. That the Board approve the application for the new position Victim Advocate I (Post Conviction

Advocate) VOCA Grant through the Criminal Justice Coordinating Council.

2. That the Board not approve the application for the new position Victim Advocate I (Post Conviction
Advocate) VOCA Grant through the Criminal Justice Coordinating Council.

POLICY ANALYSIS:
The Board of Commissioners has been the recipient of the Victims of Crime Act (VOCA) funds for the past five
years and in prior years as well.  The application of this grant requires no additional funds from Chatham County
and the personnel position ended if no additional funds are secured from grant sources.

RECOMMENDATION:
That the Board approve Alternative 1. Prepared by:  Cheryl W. Rogers

==========

  5. REQUEST FROM THE TAX COMMISSIONER FOR BOARD APPROVAL FOR THE
CHAIRMAN TO EXECUTE A QUIT CLAIM DEED TO CORRECT THE CHAIN OF TITLE
FOR PIN 2-0053 -27-007, A/K/A LOT LETTER C BARRY WARD, PENDING A REAL
ESTATE CLOSING.  THIS WILL CORRECT THE CHAIN OF TITLE INDICATING THE
PROPERTY WAS REDEEMED BY MORRIS COHEN ON DECEMBER 16, 1975.
[DISTRICT 2.]

ACTION OF THE BOARD:

Commissioner Stone moved to approve the request from the Tax Commissioner to execute a quit claim deed to correct
the chain of title pending a real estate closing.  Commissioner Farrell seconded the motion and it carried unanimously. 
  [NOTE:  Commissioners Shabazz and Kicklighter were not present for the vote.]

AGENDA ITEM:   X-5
AGENDA DATE:   August 26, 2016

TO: Board of Commissioners

THROUGH: Lee Smith, County Manager

THROUGH: Daniel T. Powers, Tax Commissioner

FROM: Theresa C. Harrelson, Special Projects Accountant
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ISSUE: 
To present a request to the Board of Commissioners from the Tax Commissioner’s Office to execute a quit claim
deed to correct the chain of title pending a real estate closing.

BACKGROUND:
On October 7, 1975, the Chatham County Tax Commissioner sold property having a property identification
number of 2-0053 27-007 a/k/a Lot Letter C Barry Ward and owned by Morris Cohen at a tax sale for delinquent
taxes.  This property was knocked down to the County.  On December 16, 1975, Morris Cohen redeemed the
property by paying the redemption in the amount of $68.39 to the Tax Commissioner. 

FACTS AND FINDINGS: 
1. Property was redeemed by Morris Cohen on December 16, 19075. Mr. Cohen paid the Tax

Commissioner’s Office $68.38 for the redemption of the property.

2. A quit claim deed from Chatham County to Morris Cohen was not recorded in the deed records
of Superior Court of Chatham County.

ALTERNATIVES:
1. Approve the Tax Commissioner’s request to execute the Quit Claim deed to correct the chain of

title on this property.

2. Do not approve the Tax Commissioner’s request.

POLICY ANALYSIS:
By approving this request, it will correct the chain of title indicating the property was redeemed by Morris Cohen
on December 16, 1975.

RECOMMENDATION:
That the Board approve Alternative 1.

STATE OF GEORGIA )
) DELINQUENT TAX UNIT

COUNTY OF CHATHAM )

QUITCLAIM DEED

This indenture by and between Chatham County, party of the first part, and Cohen, Morris party of the
second part, and defendant in FI.FA. whose property below described as redeemed by Cohen, Morris and
approved by the Commissioners of Chatham County in regular meeting assembled on the 26th of August, 2016.

WITNESSETH

That the first party, for and in the consideration of the sum of:
SIXTY EIGHT AND 38/100s DOLLARS ($68.38)

paid by Cohen, Morris does hereby grant, bargain, convey, release and forever quitclaim unto second parties
their heirs, successors and assigns, the following described property to-wit:

All that certain lot or parcel of land, being in the State of Georgia, County of Chatham
and being known and designated on the maps and plans of said county as:

Lot Letter C Barry Ward
PIN:  2-0053-27-007

To have and to hold said property, together with all and singular rights, members, hereditaments,
improvements, easements and appurtenances thereunto belonging or in any-wise appertaining unto second
parties, their heirs, successors and assigns, nor any person to the above described property, or it’s
appurtenances.

In witness whereof, the said party of the first part has caused these presents to be signed by Chairman
of the Chatham County Commissioners and its seal affixed the day and year first above written.

                                                               
Albert J. Scott Chairman
Chatham County Board of Commissioners

Signed, Sealed and Delivered
In the Presence Of:

                                                    
Witness

                                                     
Notary Public
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Attest:                                                                 
Janice E. Bocook
Clerk, Chatham County Commissioners 

This             day of                                     , 2016.

This Quitclaim Deed is being issued to correct the break in the title due to a Sheriff’s Deed originally Recorded
in Book:  105-Z, Page:  254, of Chatham County Records.

==========

  6. REQUEST BOARD APPROVAL TO AWARD BIDS AS FOLLOWS: (Please note that
new purchase thresholds of $25,000 or more have been enacted; however,
contracts and change orders of a lesser amount still will appear).

ACTION OF THE BOARD:

a. Commissioner Stone moved for approval to award bids as follows with the exception of Item 6-E:  
(Please note that new purchase thresholds of $25,000 or more have been enacted; however, contracts
and change orders of a lesser amount still will appear.)  Commissioner Farrell seconded the motion and
it carried unanimously.   [NOTE:  Commissioners Shabazz and Kicklighter were not present for the vote.] 

b. Commissioner Brady moved to approve Item 6-E, request Board approval of a professional services
contract with Arnett Carbis Toothman, LLP, for audit services related to Memorial Health.  Commissioner
Stone seconded the motion and it carried in a 5-2 vote with Chairman Scott and Commissioners Stone,
Holmes, Brady and Thomas voting yes and Commissioners Center and Farrell voting no.  [NOTE: 
Commissioners Shabazz and Kicklighter were not present for the vote.]

AGENDA ITEM:   X-6 A-F
AGENDA DATE:   August 26, 2016

TO: BOARD OF COMMISSIONERS

THRU: LEE SMITH, COUNTY MANAGER

FROM: LINDA CRAMER, ASSISTANT COUNTY MANAGER

SUBJECT: AWARD OF BIDS

ITEM A

ISSUE: Request Board approval of a $4,400 Deductive Summary Change Order No. 2 to the construction
contract with PINCO for the Chevis Road Drop-Off Center Improvement Project. 

BACKGROUND:  On January 15, 2016, the Board awarded a contract to PINCO for the reconstruction of
retaining walls at the Chevis Road Drop-Off Center.  

FACTS AND FINDINGS:
1. On April 15, 2016, the Board approved a change order in the amount of $16,000 to the contract to bring

in suitable material to fill the footings and for the backfill of the retaining walls. 

2. As construction was completed the amount of suitable material required was reduced.   

3. Contract History 
Original Contract (1-15-16) $206,200
Change Order No.1 $  16,000
Deductive Change Order No.2 (pending) $  (4,400)
 Revised Contract Amount $217,800

FUNDING: Solid Waste 
(5404501 - 54.12009)  

ALTERNATIVES:
1. Board approval of a $4,400 Deductive Summary Change Order No. 2 to the construction contract with

PINCO for the Chevis Road Drop-Off Center Improvement Project.

2. Provide staff other direction.

POLICY ANALYSIS:  It is consistent with Board policy to approve change orders to reflect a change in the
scope of services.
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RECOMMENDATION:  Staff recommends approval of Alternative 1.

BUDGET APPROVAL ____________________________
         CHRIS MORRIS

 
ITEM B

ISSUE:  Request Board declaration as unserviceable surplus and approval to sell at a public auction or to
dispose as scrap material older vehicles which cannot be economically repaired. The listed items attached can
no longer be beneficially used by the County.

BACKGROUND: Fleet Management and the various departments to whom the vehicles and equipment were
assigned are in agreement that the identified items are unserviceable and should be disposed.

FACTS AND FINDINGS:
1. The attached list, on page 3, are the vehicles to be disposed of at the auction or as scrap material.

2. These items will be disposed of as appropriate for condition, value and circumstance. By far, the most
common method will be public auction, as prescribed by the Purchasing Ordinance. Some items,
however, without a reasonable resale value, will be sold as scrap.

3. The date, time and location for the auction will be publicly advertised to give citizens an opportunity to
bid on these vehicles and equipment.

FUNDING: N/A - Revenue Producing

ALTERNATIVES:
1. Board declaration as unserviceable surplus and approval to sell at a public auction or to dispose as scrap

material older vehicles which cannot be economically repaired. The listed items attached can no longer
be beneficially used by the County.

2. Provide staff other direction.

POLICY ANALYSIS: It is consistent with Board policy to approve disposal of surplus County property through
a public auction.

RECOMMENDATION: Staff recommends approval of Alternative 1.

BUDGET APPROVAL___________________________
    MELVA SHARPE

ITEM C

ISSUE:  Request Board approval to award a $47,658 sole source purchase for the annual subscription fee and
the extended annual warranty on the hardware for the AVL/GPS vehicle tracking device to CalAmp Radio
Satellite Integrators for Public Works and Parks and Recreation.
 
BACKGROUND:  On February 15, 2015, the Board approved the purchase of GPS/AVL (automated vehicle
locators) to be installed on Public Works and Parks and Recreation vehicles from CalAmp Radio Satellite
Integrators.  

FACTS AND FINDINGS:
1. Public Works and Parks and Recreation currently have 169 vehicles or equipment with tracking devices. 

After seeing the benefit of the devices, the department is requesting to renew the annual subscription fee
and warranty for the hardware.

2. During the RFP process, proposers were asked to provide pricing for the recurring service subscriber fee
and warranty fee.  CalAmp has agreed to honor their fees (see attached cost breakdown on page 6).   

3. CalAmp Radio Satellite Integrators is the only company permitted to make changes or updates to their
proprietary software and hardware; therefore, they qualify as a sole-source procurement for warranty and
renewal of the annual subscription.

4. Benefits of the GPS/AVL include the ability to monitor long idle time, use of vehicle(s) after hours and
speeding.  The Occupational Safety Department utilizes the system to determine the vehicle’s location
when a citizen reports a hit and run.  Fleet managers
can send roadside assistance more efficiently.

FUNDING: •SSD - Public Works - $28,482
(2704100 - 523900)
•General Fund/M&O - Parks and Recreation - $9,870
(1006100 - 523900)
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•General Fund/M&O - Bridges - $564
(1004230 - 523900)
•Solid Waste - $4,512
(5404501 - 523900)
•SSD - Solid Waste - $3,948
(5404502 - 523900)
•Solid Waste Restricted - $282
(5404510 - 523900)

ALTERNATIVES:
1. Board approval to award a $47,658 sole source purchase for the annual subscription fee and the

extended annual warranty  on the hardware for the AVL/GPS vehicle tracking device to CalAmp Radio
Satellite Integrators for Public Works and Parks and Recreation

2. Provide staff other direction

POLICY ANALYSIS:  It is consistent with Board policy to approve the purchase of maintenance and support
for safeguarding critical system data.

RECOMMENDATION:  Staff recommends the approval of Alternative 1.

BUDGET APPROVAL                                               
CHRIS MORRIS

BUDGET APPROVAL                                               
MARK BUCALO

BUDGET APPROVAL _____________________________
MELVA SHARPE

ITEM D

ISSUE: Request Board approval to award an annual contract with renewal options for four (4) additional one
(1) year terms to American Work, Inc., to provide mental health case management services in the amount of
$4,165 per month for the Savannah-Chatham Mental Health Court (SCMHC).

BACKGROUND: A mental health treatment service provider is required to provide case management services
to all prospective and current participants in the SCMHC.

FACTS AND FINDINGS:
1. A Request for Proposals (RFP) to provide SCMHC services was issued and publicly advertised.  A

proposal was received from one (1) firm, American Work, Inc.  The proposal was scored by the evaluation
committee.  (See attached matrix for scoring details page 8).

2. The SCMHC has contracted for these service since 2007. Grant funds have been acquired each year
to fund the costs associated with the continuation of these services.  American Work, Inc. currently
provides case management services to the SCMHC paid through said grant funds. 

3. The Contractor shall furnish all labor, materials, and other equipment necessary to provide alcohol and
substance abuse treatment, case management services, data entry, billing, reporting, copying, printing,
ancillary services, and other services as identified to the clients of the Savannah-Chatham County
Accountability Court.  The Contractor will attend weekly staffing and Court sessions and provide adequate
meeting space available for all Court participant groups to include GED tutoring.  Multiple group therapy
sessions and individual sessions will be provided for all participants in various phases of the SCMHC.

4. Funding for these services will be provided from an award of $50,000 that has been granted towards
these services for FY17 from the Criminal Justice Coordinating Council (CJCC).

5. The contract is limited by the amount of funding available and awarded through grants.

FUNDING: Mental Health Court Grant
(2502100 - 523900 - 25020005)

ALTERNATIVES:
1. Board approval to award an annual contract with renewal options for four (4) additional one (1) year terms

to American Work, Inc., to provide mental health case management services in the amount of $4,165 per
month for the Savannah-Chatham Mental Health Court (SCMHC).

2. Provide staff other direction.

POLICY ANALYSIS:  It is consistent with Board policy to award essential service contracts to the firm that
provides the best combination of service and fee.

RECOMMENDATION:  Staff recommends approval of Alternative 1.
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BUDGET APPROVAL                                               
  ESTELLE BROWN

ITEM E

ISSUE:  Request Board approval of a professional services contract with Arnett Carbis Toothman, LLP, for audit
services related to Memorial Health.  The fees are estimated not to exceed $195,000 based on an estimated
780 hours. The services are needed to provide an agreed upon procedure audit and advisory services. 

BACKGROUND:  Chatham County, in conjunction with the Chatham County Hospital Authority, desires an
evaluation of the Fiscal Year 2015 audited financial statements and interim financial statements as of June 30,
2016 of Memorial Health, Inc. and its affiliates to include assurance that the statements provide an accurate
reflection of the financial position of Memorial and that the practices used in developing asset and liability
estimates are congruent with similarly situated health systems in Georgia and within similar markets. Chatham
County is requesting the audit in order to evaluate Memorial’s stated financial condition and its internal
projections that show a deteriorating financial position over the next two years. Chatham County is interested
in both the reasons for the deterioration and corrective action that can be taken to improve Memorial’s financial
condition. The County has an inherent interest in Memorial’s financial condition given its role as a safety net
hospital and the County’s financial guarantee to bondholders. Memorial’s fiscal year ends on December 31st.
Its most recent financial audit was conducted by Dixon Hughes Goodman LLP as of December 31, 2015. 

FACTS AND FINDINGS:
1. A Request For Qualifications for Audit Services was publicly advertised and issued on July 5, 2016 with

responses to be received by 5:00 P. M. on July 21, 2016.

2. Responses were received from the following firms:

Arnett Carbis Toothman, LLC
Charleston, West Virginia

Elliot Davis Decosimo 
Chattanooga, Tennessee

Carr, Riggs & Ingram, LLC
Tifton, Georgia

3. The evaluation committee reviewed all proposals and shortlisted Arnett Carbis Toothman (ACT) and Elliot
Davis Decosimo. Interviews were conducted with both firms on August 15, 2016.

4. Arnett Carbis Toothman was the highest ranked proposer. See attached matrix on page 11. Staff believes
the fees to be in the competitive range.

FUNDING: Other Community Service
(1005560 - 573000)

ALTERNATIVES:
1. Board approval of a professional services contract with Arnett Carbis Toothman for audit services related

to Memorial Health.  The fees are estimated not to exceed $195,000 based on an estimated 780 hours.

2. Provide staff other direction.

POLICY ANALYSIS:  It is consistent with Board policy to award professional services contract to the highest
ranked proposer.

RECOMMENDATIONS:  Staff recommends approval of Alternative 1.

BUDGET APPROVAL _______________________
            CHRIS MORRIS

ITEM F

ISSUE:  Request Board approval of a $7,632 Change Order No. 2 to the annual contract for waste and recycling
compactors and hauling services with Republic Waste Services of Savannah, GA, for the Detention Center.

BACKGROUND:  On January 11, 2013, the Board approved an annual contract with an option to renew for four
(4) additional one (1) year terms, with Republic Waste to supply two (2) compactors and provide weekly hauling
services for each compactor.  A “per haul” charge is paid for each haul.  After reviewing historical data, the
compactor for recycling of cardboard was reduced to one pick up per month, thus saving $477 per month for
an annual savings of $5,724 (Change Order No. 1).

In recent months, the Detention Center’s needs have changed requiring an additional haul each week for regular
waste (other than cardboard).  This will result in an additional cost of $636 per month/$7,632 per year.  The
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Detention Center’s inmate count has increased from 1,100 in 2013 to the present count of 1,600, creating a need
for an additional weekly pick up. 

FACTS AND FINDINGS:
1. The trash compactor for regular waste at the facility is emptied each week.  Based on increased waste,

the pickup service on the regular waste compactor needs to be emptied twice each week. 

2. The total annual increase for change order is $7,632:

Current Contract (01-11-13) $ 30,496 
Deductive Change Order No. 1 $ (5,724)
Change Order No. 2 (pending) $            7,632 

Revised Contract Amount $ 32,404

FUNDING: General Fund/M&O - Detention Center
(1003326 - 522110)

ALTERNATIVES:
1. Board approval of a $7,632 Change Order No. 2 to the annual contract for waste and recycling

compactors and hauling services with Republic Waste Services of Savannah, GA, for the Detention
Center.

2. Provide staff other direction.

POLICY ANALYSIS:  It is consistent with Board policy to issue change orders to essential service contracts to
recognize changes in scope of services.

RECOMMENDATION:  Staff recommends approval of Alternative 1.

BUDGET APPROVAL                                               
MARK BUCALO

PREPARED BY                                                  
PURCHASING DIRECTOR

==========

XI.  FIRST READINGS 

1. TO REPEAL THE CURRENT CHATHAM COUNTY FLOOD DAMAGE PREVENTION
ORDINANCE (FDPO) AND ADOPT A NEW VERSION TO BE APPROVED BY THE
FEDERAL EMERGENCY MANAGEMENT AGENCY (FEMA).
NOTE:  At the First Reading on July 29, 2016, staff was instructed to submit
expeditiously  the model ordinance with changes including some of those heard in
the Savannah Tech meeting with County Commissioners, FEMA, the State, the
Home Builders Association and staff.
Per Board direction the Second Reading will not occur until responses are received
from the State and FEMA.

Chairman Scott said, next is First Readers.  We mentioned in the Green Room that the Flood Preventative Ordinance,
we solicited comments, did not get the comments until late last Friday, so we were not able to get final approval from
the State and FEMA, and we are hoping to have those approvals by our next meeting, and we’ll take it up on
September the 9th.  So there will be no further action on -- on that today.  And so it will remain First Reader and then
it will be Second Reader the next time, which we will probably have to offer a substitute.

==========

2. THE MPC STAFF AS PETITIONER, REQUEST TO REZONE THE SUBJECT 14.225-
ACRE SITE (SEVERAL PROPERTIES) LOCATED ON WEDGEFIELD CROSSING,
STEEPLE CHASE ROAD, AND LAUREL OAK COURT FROM AN R-A (RESIDENTIAL
AGRICULTURE) CLASSIFICATION TO A PUD-C (PLANNED UNIT DEVELOPMENT
COMMUNITY CLASSIFICATION.  THE PETITIONER FURTHER RECOMMENDS THAT
THE 5.754-ACRE TRACT OF LAND PRESENTLY ZONED R-A BE VERIFIED AS THE
CORRECT ZONING CLASSIFICATION AND THAT A METES AND BOUNDS
DESCRIPTION BE INCLUDED AS PART OF THE STAFF STUDY.  MPC
RECOMMENDS APPROVAL.
FILE NO.  Z-160808-00061-1
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[DISTRICT 7.] 

Chairman Scott said, the second item is the MPC staff as petitioner’s request to -- to rezone the subject 14.225-acre
site  located on Wedgefield Crossing, Steeple Chase Road, and Laurel Oak Court from an R-A, Residential Agriculture,
classification to a Planned Unit Development Community classification.  The petitioner further recommends that the
5.754-acre tract of land presently zoned R-A be verified as the correct zoning classification and that it -- metes and
bounds description to include as part of the staff study.   MPC recommends approval, and unless there’s some
questions on this First Reader, we’ll discuss it in great detail.  We do have MPC staff here this morning.  Hearing none,
Marcus [Howard], we’ll look forward to discussing it further at the Second Reading. 

AGENDA ITEM:  XI-1
AGENDA DATE:  August 26, 2016

C H A T H A M     C O U N T Y     -     S A V A N N A H

METROPOLITAN  PLANNING  COMMISSION
        “Planning the Future – Respecting the Past”

----------------------------- M E M O R A N D U M -----------------------------

TO: BOARD OF COMMISSIONERS

THRU: LEE SMITH, COUNTY MANAGER

FROM: THOMAS L. THOMSON, EXECUTIVE DIRECTOR

LEGAL NOTICE/AGENDA HEADING:
The MPC staff as petitioner, request to rezone the subject 14.225-acre site (several properties) located on
Wedgefield Crossing, Steeple Chase Road, and Laurel Oak Court from an R-A (Residential Agriculture)
classification to a PUD-C (Planned Unit Development Community) classification.  The petitioner further
recommends that the 5.754-acre tract of land presently zoned R-A be verified as the correct zoning classification
and that a metes and bounds description be included as part of the staff study.  MPC recommends approval.
File No. Z-160808-000061-1.

ISSUE:
At issue is the current zoning classification of a 20.0-acre tract of land located within the Southbridge
development, a Planned Residential Development located on the west side of Dean Forest Road, the south side
of Interstate 16, and the east side of Interstate 95.
 
BACKGROUND:

1. The Southbridge Development was part of a larger tract of land known as Savannah Quarters that
was rezoned in 1987 to PUD-C (Planned Unit Development - Community).  Savannah Quarters
was located on each quadrant of the intersection of I 95 and Interstate 16.  Today, the southeast
quadrant (Southbridge) and the northeast quadrant (Mega Site) are located within the
unincorporated Chatham County.  The other two quadrants are located within the City of Pooler.

2. Public Notice:  As required by the Chatham County Zoning Ordinance, all property owners are
located within 300 feet of the subject site were sent notices of the proposed rezoning and zoning
information signs were posted on the subject site.  Also, an email was sent to the president of the
Southbridge Homeowners Association with ensuing telephone conversations.  The Southbridge
Board met on Thursday, June 30, 2016 and discussed the proposed zoning petition.

The Board agreed the requested zoning is appropriate and sent an email of support to the MPC
staff.  Staff received several calls from Southbridge residents and all were in support of the
requested zoning.

3. Property History:  The subject 20-acre site was sold by Atlantic Creosoting Company on January
20, 1972 to Tennisco.  In 1973, Tennisco developed a tennis complex on a portion of the 20-acre
tract of land.  On December 17, 1983, the remaining undeveloped 14.246-acre portion of the 20-
acre tract owned by Tennisco was sold to Timberland Associates.  The remaining 5.754 acres
occupied by the tennis complex was retained by Tennisco.  In 1994, the tennis complex was sold
by Tennisco to the current owner, Tennis Management Services.

The 14.255 undeveloped portion of the subject 20-acre tract was sold to the Southbridge
developers and is now portions of single family lots, a recreational park, street rights-of-way, and
part of the Southbridge Golf Course.

4. Zoning:  In February 1987, Timberland Associates, in conjunction with their agent Savannah
Quarters, submitted an application for a zoning map amendment requesting 5600 acres be
rezoned from an R-A zoning classification to a PUD-C zoning classification.  Included in the
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petition were specified exceptions from the rezoning request, including the subject 20-acre tract
owned by Tennisco.  The zoning map amendment was approved by the County Commission on
March 13, 1987.  However, the 20-acre subject site, although never rezoned from its R-A zoning
classification, was shown on the official Chatham County Zoning Map as PUD-C.

5. Existing R-A Zoning District:

a. Intent of the R-A District:  According to the Zoning Ordinance, the purpose of the R-A
district is to “protect those rural areas within the urban expansion areas of the County for
future urban development, and to protect certain rural highway roadside areas against strip
development which can lead to traffic congestion, traffic hazards, and roadside blight.”

b. Allowed Uses:  The uses allowed within the R-A district appear in the attachment.
 

 c. Development Standards:  The development standards for the R-A district appear in the
attached Table (Table 1).

6. Proposed PUD-C Zoning District:

a. Intent of the PUD-C District: According to the Zoning Ordinance, “the purpose of the
district is to provide convenient shopping facilities consisting of convenience goods and
personal services in neighborhood market areas from three thousand to five thousand
people.”

b. Allowed Uses:  The uses allowed within the PUD-C are shown on the approved
Southbridge Master Plan and include single family detached residential, single family semi-
attached residential, residential condominiums, parks, community and fitness center, and
a golf course.

c. Development Standards:   The development standards for the PUD-C district appear in
the attached table.  (Table 1).

7. The Chatham County-Savannah Tricentennial Comprehensive Plan Future Land Use Map
designates the subject property as Suburban Single Family, Parks and Recreation, and
Conservation.  Approval of the requested zoning map amendment would be consistent with the
Future Land Use Map.

8. Public Services and Facilities: The subject site property is served by the Savannah-Chatham
Metropolitan Police Department, the Southside Fire Department, and the City of Savannah water
and sanitary sewer system.

9. Chatham Area Transit:  The subject site is not served by the Chatham Area Transit System.

10. Transportation Network: The subject site has access on Wedgefield Crossing, Steeple Chase
Road, and Laurel Oak Court, all of which are paved public roads with a 60-foot right-of-way.  No
traffic counts are available for these roads.  Also, no changes to the existing fully developed
properties will be made as a result of the proposed zoning request.

SUMMARY OF FINDINGS:

1. Will the proposed zoning districts permit uses that would create traffic volumes, noise level, odor, airborne
particulate matter, visual blight, reduce light or increased density of development that would adversely
impact the livability or quality of life in the surrounding neighborhood?

Yes           No      X    

2. Will the proposed zoning districts permit uses that would adversely impact adjacent and nearby properties
by rendering such properties less desirable and therefore, less marketable for the type of development
permitted under the current zoning?

Yes            No      X     

3. Will the proposed zoning districts permit uses that would generate a type of mix of vehicular traffic on a
street or highway that is incompatible with the type of land use development along such street or
highway?

Yes           No      X    

4. Will the proposed zoning district permit uses that would generate greater traffic volumes at vehicular
access points and cross streets than is generated by uses permitted under the current zoning district to
the detriment of maintaining acceptable or current volume capacity (V/C) ratio for the streets that provide
vehicular access to the proposed zoning district and adjacent and nearby properties?
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Yes           No      X    

5. Will the proposed zoning district permit uses or scale of development that would require a greater level
of public services such as drainage facilities, utilities, or safety services above that required for uses
permitted under the current zoning district such that the provision of these services will create financial
burden to the public?

Yes           No      X    

6. Will the proposed zoning district permit uses or scale of development that would adversely impact the
improvement or development of adjacent and nearby properties in accordance with existing zoning
regulations and development controls deemed necessary to maintain the stability and livability of the
surrounding neighborhood?

Yes            No     X      

7. Will the proposed zoning district permit development that is inconsistent with the comprehensive land use
plan?

Yes            No     X      

ALTERNATIVES:
1. Approve the petitioner’s request to rezone the subject  site from an R-A classification to a PUD-C

classification.

2. Deny the petitioner’s request.

3. Approve an alternative recommendation.

POLICY ANALYSIS:
The subject site is identified as Suburban Single Family, Parks and Recreation, and Conservation Approval of
the requested zoning map amendment would not result in any change to the existing uses and would therefore
be consistent with the Future Land Use Map.  Rezoning the subject site would create a unified zoning district
for the properties within the Southbridge Development, as shown on the approved Master Plan.

RECOMMENDATION:
The MPC recommends Approval of the proposed zoning request to rezone the subject 14.255-acre site
(several properties) located on Wedgefield Crossing, Steeple Chase Road, and Laurel Oak Court from an R-A
(Residential Agriculture) classification to a PUD-C (Planned Unit Development Community) classification, based
on the previously stated findings identified in the staff report.

Staff further recommends that the 5.754-acre tract of land presently zoned R-A be verified as the correct zoning
classification and that a metes and bounds description be included as part of the recommended staff study.

PREPARED BY:              Gary Plumbley, Director
         Development Services

JULY 19, 2015

               Gregori Anderson, Director                               
BUILDING SAFETY AND REGULATORY SERVICES

PUD-C - Single Family
Detached; Single Family
Attached/Semi-Attached;

Residential Townhomes; and,
Residential Condominiums

District

R-A District

Minimum Lot Area 6,000 square feet - single family
detached

1,800 square feet single family
attached, semi-attached, and

residential condominium per unit

6,000 square feet - single family
detached 3,600 square feet two-family

residential per unit

Minimum Lot Width 60 feet single family detached and
condominium

20 feet single family attached or
semi-attached

20 feet single family attached and two-
family unit

Front Yard Setback 25 feet -- minor residential streets 25 feet -- minor residential streets

Minimum Side Yard Setback 5 feet -- single family detached
10 feet -- single family attached or
semi-attached and condominium

5 feet
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Minimum Rear Yard Setback 25 feet 25 feet

Maximum Height 36 feet 36 feet

Maximum Building Coverage 60 percent 60 percent

Maximum Density As shown on the approved Master
Plan

12 units per net acre

C H A T H A M     C O U N T Y     -     S A V A N N A H
METROPOLITAN  PLANNING  COMMISSION

        “Planning the Future – Respecting the Past”

----------------------------- M E M O R A N D U M -----------------------------

DATE: JULY 19, 2016

TO: BOARD OF COMMISSIONERS

FROM: METROPOLITAN PLANNING COMMISSION

SUBJECT:  MPC ZONING RECOMMENDATION

PETITION REFERENCED:
Staff Study-Map Amendment
Wedgefield Crossing at Steeplechase Road
File No. Z-160800-00061-1

MPC ACTION: Approval of the request to rezone (several properties)
located on Wedgefield Crossing, Steeple Chase Road,
and Laurel Oak Court from an R-A classification to a
PUD-C classification     

MPC STAFF RECOMMENDATION: Approval of the request to rezone (several properties)
located on Wedgefield Crossing, Steeple Chase Road,
and Laurel Oak Court from an R-A classification to a
PUD-C classification     

MEMBERS PRESENT: 9 + Chairman

Tanya Milton, Chairman James Overton, Vice Chairman
Joseph Welch, Treasurer Shedrick Coleman
Travis Coles Ellis Cook
Stephanie Cutter Joseph Ervin
Linder Suthers Tom Woiwode

VOTING FOR VOTING AGAINST *ABSENT OR
  MOTION MOTION **FAILING TO VOTE

Tanya Milton      *Linder Suthers
James Overton
Shedrick Coleman
Joseph Welch
Travis Coles
Stephanie Cutter
Ellis Cook
Joseph Ervin
Tom Woiwode

FOR APPROVAL:   9    FOR DENIAL:     0     ABSTAINING:        1     

Respectfully submitted,

Thomas L. Thomson
Executive Director

==========

XII. SECOND READINGS

Proposed changes to ordinances must be read or presented in written form at two meetings held not less than one week apart.   A vote on the following listed
matters will occur at the next regularly scheduled meeting.  On first reading, presentation by MPC staff and discussion only by Commissioners will be heard. 
Comments, discussion and debate from members of the public will be received only at the meeting at which a vote is to be taken on one of the following listed
items.
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Chairman Scott said, we have no Second Readers today.

==========

XIII.  INFORMATION ITEMS

Chairman Scott said, so everything else is informational.

1. PROGRESS  REPORT ON GENERAL FUND CONTINGENCY ACCOUNT - M&O AND
THE SPECIAL SERVICE DISTRICT (SEE ATTACHED).

ACTION OF THE BOARD:

A status report was attached as information.

==========

2. LIST OF PURCHASING ITEMS BETWEEN $2,500 AND $9,999 (See Attached.) 

ACTION OF THE BOARD:

A status report was attached as information.

AGENDA ITEM:    XIII-2
AGENDA DATE:   August 26, 2016

List of Purchasing Items between $2,500 and $24,999
That Do Not Require Board Approval

ITEM DEPT. SOURCE AMOUNT FUNDING

Purchase and
installation of
radar systems in
two (2) units

Sheriff’s West Chatham Warning
Devices, Inc.

$4,100 General Fund/M&O -
Sheriff’s 

220 tons of
asphalt millings

Public Works Carroll & Carroll, Inc. $6,600 SSD - Public Works

Emergency
repair of security
system due to
lightning strike 

C.N.T. Tyco Integrated Security $3,273 General Fund/M&O -
C.N.T.

15 additional
automated
vehicle locator
systems

Public Works CalAmp Radio Satellite
Integrators 

$3,375 SSD - Public Works

Office supplies Magistrate Court VIP Printing & Office Supply $2,500 General Fund/M&O -
Magistrate Court

X-Ray inspection
system for
visitation unit at
the Detention
Center

Detention Center Point Security, Inc. $23,705 General Fund/M&O -
Detention Center

Warehouse
supplies

Detention Center Paper Chemical Supply, Co. $2,500 General Fund/M&O -
Detention Center

Repair engine oil
leak on unit #232
- Mac Dump
Truck

Fleet Operations Bunch Truck & Equipment,
LLC

$4,871 General Fund/M&O -
Fleet Operations

Transporting
inmate hospital
visit

Detention Center Desert View Regional Medical
Center

$3,576 General Fund/M&O -
Detention Center

Sheriff’s Office
badge logo
embroidery on
502 uniforms

Detention Center Patrick’s Uniforms $4,267 General Fund/M&O -
Detention Center
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ITEM DEPT. SOURCE AMOUNT FUNDING

20 hard shell
protective gear
kits

Detention Center Bob Barker Company, Inc. $6,760 General Fund/M&O -
Detention Center

August 2016 tax
sale
advertisements

Tax Commissioner Shivers Trading / Operating
Company

$5,620 General Fund/M&O -
Tax Commissioner

Engine and a/c
repairs on unit
#292 -
Freightliner
Dump Truck

Fleet Operations W.W. Williams $3,767 General Fund/M&O -
Fleet Operations

Marine fuel for
the month of July

Marine Patrol Thunderbolt Marine, Inc. $5,851 General Fund/M&O -
Marine Patrol

20 gas masks Detention Center Bob Barker Company, Inc. $5,500 General Fund/M&O -
Detention Center

Twenty-five (25)
five (5) gallon
beverage servers

Detention Center Paper Chemical Supply, Co. $3,100 General Fund/M&O -
Detention Center

Office supplies Detention Center VIP Printing & Office Supply $2,500 General Fund/M&O -
Detention Center

12,000 radio
frequency smart
tags for FileTrail
system for
Superior Court

Superior Court FileTrail, Inc. $4,610 General Fund/M&O -
Superior Court

80 tons of
asphalt hot mix
and supplies

Public Works Preferred Materials, Inc. $4,800 SSD - Public Works

Relocate and
install outlets and
cables for the
renovation of the
District Attorney
Criminal
Investigation
division

I.C.S. Netplanner Systems, Inc. $4,452 SPLOST (2008-2014) -
Courthouse
Renovations

Cisco equipment
for the District
Attorney Criminal
Investigation
division

I.C.S. CDW Government, Inc. $8,149 General Fund/M&O -
District Attorney

Two (2) ice
machines with
warranty

Sheriff’s Coastal Ice Machines, Inc. $6,895 •General Fund/M&O -
Sheriff’s
•General Fund/M&O -
Detention Center

Mobile
workstation for
the Public
Information
Office

I.C.S. Dell Marketing, L.P. $2,672 General Fund/M&O -
Public Information

Screen display
units and
accessories 

Sheriff’s Dell Marketing, L.P. $8,803 General Fund/M&O -
Sheriff’s

Replace
refrigerant on
pool pak
equipment

Aquatic Center Comfort Systems USA -
Southeast

$2,500 General Fund/M&O -
Aquatic Center

==========

3. ROADS AND DRAINAGE.

A status report was attached as information.
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AGENDA ITEM:    XIII-3 ROADS
AGENDA DATE:   August 26, 2016

TO: Board of Commissioners

THRU: Lee Smith, County Manager

FROM: Leon Davenport, P.E., County Engineer

ISSUE: To provide information on the status of Chatham County road projects.

BACKGROUND: Funding priorities for projects using Federal aid are established in the State Transportation
Improvement Program (STIP).  For awarded construction contracts, this report provides the latest scheduled
completion dates.

FACTS AND FINDING:
1. Jimmy Deloach Parkway Extension and Interchange of Jimmy Deloach Parkway at U.S. 80.  Design is

on-going.  Right of way (ROW) acquisition approximately 85% complete.  Final Field Plan Review held
for the projects on August 17th and 18th.  Projects to be let together for construction by GDOT in Fiscal
Year 2018. 

2. Islands Expressway Bridge Replacement.  Environmental document approved on May 26, 2015.  ROW
certification sent to GDOT.  Final Field Plan Review (FFPR) held for August 2, 2016.  GDOT funding
construction in Fiscal Year 2017.

3. SR 25 at Pipemakers Canal.  Board approved design contract with Moffatt & Nichol at their meeting
November 6, 2015.  Preliminary design including survey, environmental and concept development
underway.  Initial Concept Team meeting held August 15, 2016.  Project will replace  the existing bridge
to increase the capacity of the Pipemakers Canal.

4. SR 21 at Pipemakers Canal.  Board approved design contract with Moffatt & Nichol at their meeting
December 18, 2015.  Preliminary design including survey, environmental and concept development
underway.  GDOT could not commit to construction funding, so project will increase capacity by adding
two additional box culverts and will be locally funded.

5. Interstate 16 at SR307.  Lump sum operational and safety improvement project.  Chatham County is
sponsoring preliminary engineering and GDOT is funding right of way, utility relocation and construction. 
Traffic Counts and projections complete.  Concept recommendation from the traffic study is construction
of a Diverging Diamond Interchange.  GDOT is currently reviewing the alternatives.

6. Local Roads under Construction.
a. Road Resurfacing.

I. Resurfacing of Grove Point Road from King George Boulevard to Shore Road was awarded
by the Board to Griffin Construction on May 13, 2016.  Notice to proceed issued July 21,
2016.  Construction underway.

II. Staff soliciting an invitation to bid for approximately 5.0 miles of road resurfacing to include
Al Henderson Boulevard, White Ibis Lane, Zipperer Road, Junco Way, Finn Circle, Sugar
Mill Drive, Saint Ives Drive, Valhalla Drive, Hopeton Court and Frontage Road (connects
Al Henderson Boulevard).  Staff anticipates construction in Fall 2016.

III. Staff developing bid documents for approximately 5.8 miles of road resurfacing to include
Dinghy Place, Brittlewood Drive, Suncrest Boulevard (south of 80), Kentshire Court, Halifax
Road, Ashley Road, Montford Court, Wyckfield Court, Sea Palm Road, Cromwell Road,
Pineneedle Drive, Woodridge Drive, Chatsworth Road, Druid Road, Palmetto Cove Road
and Woodbine Road.  Staff anticipates construction in Fall 2016.

IV. Staff developing bid documents for approximately 5.3 miles of road resurfacing to include
Melody Drive, Marcy Circle, Nottingham Drive, Cypress Glen Drive, Garfield Street,
Beaulieu Farm Bend, Whitefield Avenue, Mulberry court, Sandlewood Drive, McIntosh
Drive, Norwood Avenue and Green Gate Court.  Staff anticipates construction in Fall 2016.

b. Carl Griffin Drive at Chatham Parkway Intersection Improvements.  Right of way acquisition is
complete.  Staff bid the project for construction and only received one bid that was over $400,000
higher than the engineer’s estimate.    Staff re-bid the project and received four bids.  The bids are
still over $300,000 above the engineers estimate.  Staff is reviewing the bids to determine how to
proceed.

8. Local Road Projects under Design.
a. Benton Boulevard.  Project will extend two lanes of Benton Boulevard north from its existing

terminus at Highlands Boulevard to State Route 30.  Two roundabouts will be constructed
as a part of the project.  One will be constructed at SR 30 (approved by GDOT) and the
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second will be constructed at Meinhard Road (approved by City of Port Wentworth). 
Preliminary design is complete and right of way plans are underway.  Anticipate
construction beginning in 2017.

b. Quacco Road.  Concept phase including traffic counts, database preparation and concept
development complete from Highway 17 to bridge over Interstate 95.  Traffic study
recommends a three-lane section that will function adequately beyond the year 2040. 
Board approved Phase 2 design services including preliminary engineering, right of way
plans and final construction plans at their meeting on July 15, 2016.  Staff is coordinating
intersection improvements at Highway 17 with GDOT for construction funding.

c. Skidaway Road.  Project will provide improvements along Skidaway Road from
Montgomery Cross Road to Ferguson Avenue.  Project includes constructing a roundabout
at the intersection of Montgomery Cross Road and Skidaway Road, as well as roadway,
drainage and pedestrian improvements along Skidaway Road through the
Norwood/Ferguson Intersection.  Right of way acquisition is underway and staff anticipates
construction beginning in 2017.

d. Hill Road.  Dirt road paving project.  ROW plans are complete and ROW acquisition is
underway.  Utility coordination and final plans are underway.  Majority of acquisitions will
require condemnation for title, which could take 12 months or more to complete.

e. Bradley Point Sidewalk Improvements.  Preliminary plans and environmental permitting
underway for the preferred alternative based on comments in support of the alternative
received from the March 3rd, 2015 meeting.  A third community meeting for the project was
held June 22, 2016 at the Frank Murray Center.  Project will include constructing a new
traffic signal at the intersection of Johnny Mercer Boulevard and Bradley Point Road.  Staff
anticipates construction beginning in Spring 2017.

f. Canebrake Road Improvement Project.  Preliminary design underway for extension of the
Coastal Georgia Greenway on the southside of Canebrake Road, a 5-ft sidewalk on the
northside of Canebrake Road and pavement widening to provide two 11-ft travel lanes.   
Right of way acquisition and final design underway.  Project will require acquisition from 31
parcels.  Preliminary titles were requested February 22, 2016.  To date, staff has received
5 of 31 titles.  Project is on hold pending receipt of the titles.

g. Truman Linear Park Trail, Phase 2-A.  Revised concept report approved by GDOT on
March 3, 2016.  Preliminary plan design underway.  Preliminary Field Plan Review (PFPP)
scheduled for July 6, 2016 at the local GDOT area office.  FHWA and CORE MPO are
providing partial funding for construction in fiscal year 2017.  This portion will construct the
trail from Lake Mayer north to DeRenne Avenue.  The City of Savannah has committed to
constructing the remaining portion of the project from DeRenne Avenue to 52nd Street/Bee
Road. 

h. Crisp and Fisher Street Improvements.  Dirt road paving project.  Right of way plans and
final construction plans underway by staff.  Anticipate construction in early 2017.

I. Garrard Avenue Improvements.  Project will provide improvements along Garrard and Lane
Avenue from Chatham Parkway to Gamble Road.  Preliminary design by staff underway. 

j. Little Neck Road Rehabilitation.  Concept development by Hussey, Gay, Bell for future
widening and improvements is underway.  Project is considering improvements from
Highway 17 west to the existing bridge over Interstate 95.

k. Johnny Mercer Corridor Improvement Project.  Staff hired Wolverton and Associates via
a Task Order Contract to develop construction plans for upgrading the existing traffic
signals and to resurface Johnny Mercer Boulevard from the Walgreens/CVS intersection
to Penn Wall Road.  Traffic signals will be interconnected and a timing plan will be
implemented to provide better operation of the corridor during the AM and PM peak travel
times.  Preliminary plans are underway.

l. Berwick Boulevard at US 17 Improvements.  Staff hired Moffatt and Nichol utilizing a Task
Order Contract to develop intersection improvements to add dual left turn lanes for Berwick
Boulevard.  Traffic signal upgrades at the intersection are required to accommodate the
dual left turning movements.  Staff is coordinating the improvement project with GDOT and
GDOT is considering funding construction of the improvements.  Preliminary plans are
underway.

m. LaRoche Avenue at DeRenne Avenue Traffic Signal Upgrade.  Staff hired McGee Partners
utilizing a Task order Contract to develop construction plans to upgrade the existing traffic
signal equipment to current GDOT standards at the intersection.  Preliminary plans are
underway.
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n. LaRoche Avenue at Jasmine Avenue Intersection Improvements.  Staff hired McGee
Partners utilizing a Task Order contract to analyze the intersection and develop
improvement alternatives.  Based on the analysis, a roundabout will provide a safer and
more efficient intersection rather than simply upgrading the existing traffic signal.  Staff is
developing plans to replace the existing traffic signal with a roundabout.  A public
information open house regarding the project was held at the Savannah Christian Campus
on DeRenne Avenue on July 19, 2016.

o. Veterans Parkway at Forest River Bridge.  Staff is negotiating scope and fee with Moffatt
and Nichol to prepare plans to repair the approach slabs for both bridges.  Terracon
completed a preliminary geotechnical investigation to repair the approach slabs.

RECOMMENDATION: For information.
Districts All

AGENDA ITEM:    XIII-3 DRAINAGE
AGENDA DATE:  August 26, 2016

TO: Board of Commissioners

THRU: Lee Smith, County Manager

FROM: Leon Davenport, P.E., County Engineer

ISSUE: To provide information on the status of Chatham County drainage projects.

BACKGROUND:   For awarded construction contracts, this report provides the latest scheduled completion
dates.  For projects pending environmental permits, start dates are best estimates.  Project scopes include
varying degrees of canal widening, bank stabilization, bridges and culverts.

FACTS AND FINDING:
1. Ashley Road Outfall Drainage Improvements.  The project will improve a drainage system from the Ashley
Road cul-de-sac.  Design work is underway by task order.

2. Gateway-Henderson Drainage Improvements.  The project will improve portions of the drainage system
in the northeast quadrant of I-95 and SR 204.  These improvements will benefit both the Henderson community
and the Henderson Golf Course.  The project includes construction of maintenance access and drainage
improvements.  Design work and permitting underway by task order and contract.

3. Norwood Drainage Outfalls.  The project will improve drainage capacity and access for maintenance for
two drainage outfalls from Norwood Avenue.  Construction of improvements is complete at Norwood Place. 
Design work, permitting, and acquisitions are underway for the outfall near Skidaway Road.  These
improvements will be included in the Skidaway Road Improvement project.

4. Louis Mills/Redgate Canal.  The project will correct inadequate drainage capacity and the lack of
maintenance access to the canal.   The Board approved a construction contract and work began in December. 
Construction should be complete in summer 2016.

5. Ferguson-Winterberry Outfall Drainage Improvements.  The project will improve drainage and provide
access for maintenance for the Remington Canal from Ferguson Road to the outfall at Moon River.  The outfall
passes through the Winterberry private development.  Design work is underway by task order.

6. Shipyard-Beaulieu Area.  The project will improve drainage capacity and access for maintenance.  Design
of a project to expand and relocate an existing outfall channel is underway by task order.

7. Little Hurst Canal.  The project will improve drainage capacity and access for maintenance along the
canal.  Field surveying and wetland delineation are complete.  Design of improvements at the CSX crossing is
underway by task order.  CSX approval of the project is pending.

8. Willow Lakes Drainage Improvements.  The project will relieve internal drainage issues within the Willow
Lakes subdivision.  The project will increase the storage capacity of the pond by lowering the existing water
elevation.  Design work is underway by task order.

9. Vidalia Road Canal Drainage Improvements.  The project will improve conveyance and obtain easements
for access and maintenance.  Design and permitting is complete.   Construction has been completed and project
closeout is underway.

10. Concord Road Drainage Improvements.  The project will include the replacement of the existing open
channel along Concord Road with a closed system and improvements to the outfall system along Penn Waller. 
Design is underway by task order.  Staff anticipates construction to commence in spring 2017.
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11. Pipemakers Canal Tidegate Monitoring Improvements.  The project will install new gauges and other
equipment to monitor water levels and flow rates and detect blockages impacting the operation of the tidegates. 
Design is underway.

12. Pipemakers Canal Norfolk Southern Bridges.  The project will expand or replace two existing bridges
which carry Norfolk Southern tracks across the canal.  The existing crossings are bottlenecks which restrict flows
in the improved channel sections on both sides.  The bridge improvements will eliminate the restrictions and
enhance flow characteristics in the channel.  Design is underway by task order.

13. Pipemakers Canal CSX Drainage Improvements.  The project will relocate and expand the crossing of
the Pipemakers Canal by CSX tracks just west of SR 21.  The existing trestle crossing is a bottleneck which
severely restricts flow from the completed improvements upstream.  The proposed improvements will increase
capacity and eliminate the restriction.  Design is underway by contract.

RECOMMENDATION: For information.
Districts: All

==========

EXECUTIVE SESSION

Chairman Scott said, and so at this time I’ll recognize the Commissioner from the 6th District, Commissioner Brady, for
the purpose of a motion.

Commissioner Brady said, thank you, Mr. Chairman.  I make a motion that we go into executive session to discuss
personnel, real estate and litigation.

Commissioner Stone said, second.

Chairman Scott said, properly moved and second that we go into executive session to discuss litigation, real estate
and personnel.  Any unreadiness or discussion?  Hearing none, all in favor of the motion indicate by voting yes,
opposed no.  Has everybody voted?  All right.  We’re now headed to executive session.

ACTION OF THE BOARD:

Commissioner Brady moved to recess to executive session for the purpose of litigation, real estate, and personnel. 
Commissioner Stone seconded the motion and it carried unanimously.  [NOTE:  Commissioners Shabazz and
Kicklighter were not present for the vote.]

The Board recessed at approximately 11:42 a.m.

==========

ITEMS FROM EXECUTIVE SESSION

1. REQUEST BOARD APPROVE A MOTION TO AUTHORIZE THE CHAIRMAN TO
EXECUTE AN AFFIDAVIT THAT THE EXECUTIVE SESSION WAS HELD IN
COMPLIANCE WITH THE OPEN MEETINGS ACT.

ACTION OF THE BOARD:

Commissioner Center moved to authorize the Chairman to execute an Affidavit that the Executive Session was held
in compliance with the Open Meetings Act.  Commissioner Brady seconded the motion and it carried unanimously. 
[NOTE:  Commissioners Holmes, Shabazz and Kicklighter were not present.]

==========

2. APPOINTMENTS
LIVE OAK REGIONAL LIBRARY BOARD

ACTION OF THE BOARD:

a. Commissioner Farrell  moved to appoint Dr. Thomas Lockamy to the Live Oak Regional Library Board
to fill the expired term of Rebecca Dawson.  His term will expire June 30, 2019.  Commissioner Brady
seconded the motion and it carried unanimously.  [NOTE:  Commissioners Holmes, Shabazz and
Kicklighter were not present.]
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b. Commissioner Brady moved to appoint Edward Divine to the Live Oak Library Board to fill the expired
term of Sandra McCorkle.  His term will expire June 30, 2019.  Commissioner Stone seconded the motion
and it carried unanimously.  [NOTE:  Commissioners Holmes, Shabazz and Kicklighter were not present.]

c. Commissioner Brady moved to appoint Dawaud Stevenson to the Live Oak Library Board to fill the
expired term of Darlene Wilson.  His term will expire June 30, 2019.  Commissioner Stone seconded the
motion and it carried unanimously.  [NOTE:  Commissioners Holmes, Shabazz and Kicklighter were not
present.]

d. Commissioner Stone moved to appoint Dean Horstman to the Live Oak Library Board to fill a vacant
position.  His term will expire June 30, 2019.  Commissioner Thomas seconded the motion and it carried
unanimously.  [NOTE:  Commissioners Holmes, Shabazz and Kicklighter were not present.]

==========

ADJOURNMENT

There being no further business to be brought before the Commissioners, the Chairman declared the meeting
adjourned at 11:45 a.m.

===========

APPROVED:  THIS                DAY OF SEPTEMBER, 2016.

                                                                                 
ALBERT J. SCOTT, CHAIRMAN, BOARD OF
COMMISSIONERS OF CHATHAM COUNTY,
GEORGIA

                                                                                
JANICE E. BOCOOK, CLERK OF COMMISSION
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