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Innovations

Accomplishments and

Constructed temporary 300-
bed jail addition to meet
alarming overcrowding.

Successful SPLOST vote.

Financial condition of the
County better than ever.

Intergovernmental relations at
an all-time high.

Adopted current  County
budget on time and before the
beginning of the fiscal year.
This was the first time for this
since we went to the 1 July to
30 June budget period.

Amassed $4.5 million in M&O
and $2.5 million in SSD to
devote to needed and long-
unfunded capital improvements.

Resurfaced all County tennis
courts for the first time in memory.

Approved and financed an
innovative file-tracking system.

benefitting all County courts
and the criminal justice system.

Construction job training ini-
tiative (Step Up from Poverty)
receives 2007 Georgia County
Excellence Award.

Funded exceptional and note-
worthy 65th anniversary cele-
bration for the founding of the
Eighth Air Force involving vet-
erans and the youth community.

Approved volunteer income
tax preparation assistance pro-
gram for County employees
earning an income under

$38,000 annually.

Disaster preparedness continu-
ally improves and expanded
warning siren system.

Dedicated the ultra-modern
Counter Narcotics Team
headquarters.

Entered a partnership with the
City of Tybee to complete the
east end of McQueen’s Trail.

Continued development of a
convenient nexus for County
offices at the Citizens Service
Center on Eisenhower.

Progress made in building a
new animal control shelter.

On track to construct a new
roof at the Aquatic Center.

Reinforced commitment to
merged police department and
united stand with City of
Savannah to fight crime.

Opened a completely renovated
Skidaway Narrows Boat Ramp
and accessible parking lot.

Continued to use court work-
ers in picking up litter and gen-
eral maintenance under the
supervision of Public Works
and Park Services Department.

Generated $700,000 through
the sale of surplus properties
and conveyed more than 15
properties to Habitat for
Humanity, City of Savannah
and Land Bank Authority as
part of neighborhood redevel-
opment within the Benjamin
Van Clark and Cuyler-
Brownsville communities for
affordable housing.

Obtained the permit for the
2,100 linear foot Riverwalk.

Extension on Hutchinson
Island by completing environ-
mental requirements, includ-
ing creation of a saltmarsh

mitigation area. The mitiga-
tion area not only assists sever-
al county projects but also aids
the City of Savannah with
mitigating saltmarsh for the
Savannah Landing Riverwalk
project. Construction begins
summer 2007.

Completed more than $10 mil-
lion in capital projects. These
included completion of the
Courthouse-Sallyport connec-
tor of Courthouse
Project—Phase 1 (applying
“Best Value Practices”); com-
pleted design on South Annex
(renovation of Old Jail into
administrative offices) and
pre-qualified contractors
toward a Fall 2007 start to
begin construction on the
65,000 square foot renovation
and 16,000 square foot addi-
tion; completed renovation of
the Courthouse south inmate

elevator; completed new
offices for the Elections
Department and relocated

Elections, Voter Registration
and Purchasing to the Citizens
Service Center; completed
new driver testing site for State
Department of Motor Vehicle
Services; completed General
George Lynch Drive as the
new entry road for the Citizens
Service Center; completed
(May 2007) the renovation of
an entry island at Lake Mayer
to feature the memorial bronze
statue commemorating the
Julie Backus Smith Memorial
Trail; construction of Phase 11
Records Center; and complet-
ed the $3 million Behavioral
Health Center (June 2007).

Assisted the Land Resources
Committee’s evaluation of 141

sites throughout Chatham
County and ranked highest
priorities for protection either
by  voluntary restrictive
covenants or acquisition of fee
title interest as part of the
Greenspace Program. The
County added more than 250
acres in greenspace during the
year and began a process to
acquire more than 1,000 acres
during 2007.

Assisted in obtaining a $1 mil-
lion grant for the Truman
Linear Park, a 6.5-mile trail
which will link Daffin Park to
Lake Mayer.

Entered into an agreement
with the Georgia Land Trust

to provide an inventory of all
properties held in restrictive
covenants, which will be pro-

vided as an overlay on SAGIS
and available for public access.

Entered into an agreement
with the Savannah Tree
Foundation for a partnership
for managing several public
landscape projects, including
Mother Mathilda Beasley Park.

Adopted an ordinance to
authorize creation of
Enterprise ~ Zones, which
encourage redevelopment of
distressed areas by providing
incentives for employing those
in poverty. The first enterprise
zone, the President Street

Start Date: October 2003
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Corridor, for Georgia Pacific
has already committed 400
construction jobs and some 90
permanent jobs with a goal
that 10% of them would be
targeted toward low-income
families. In addition, the
Enterprise Zone law intro-
duces further local property
tax breaks for companies.

Assisted  the Lepageville
Cemetery  Association  in
design and construction of a
memorial at the historic site
off Wahlstrom Road.

Completed intergovernmental
agreements with the Trade
Center  Authority and

Continued on page 3
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Completion: 5 Years (phased)

The Chairman

Message From

Happy New Year to all of the
of Chatham
County. I take great pride in
this

Commission. By our working

fine citizens

being a part of

together, we have accom-

plished many goals that we set

out to achieve.

We are committed to public

safety and are proud to

that
approximately nine months
ahead of schedule in building
the new Detention Center

announce

expansion. The Savannah -

Chatham Metropolitan

we are

Police Department opened
the Islands last
November to better serve the
on Whitemarsh
Island, Wilmington Island
and Talahi Island. The
County Commission and
SCMPD are currently work-
ing together to create a new

the  West

Precinct

residents

precinct in
Chatham area.

Due to a conservative finan-
cial policy, we are now
embarking on the construc-
tion of over 180 projects

throughout the County that

are valued over $325 million.
During a recent presentation
by our auditors, we were told
that Chatham County is in
the “best financial shape
ever.” The combination of
our fiscal responsibility and
by
county staff, have brought

efficient management
about our great financial con-

dition today.

Our commitment to reduce
poverty is continuing with the
Step Up program. In collabora-
tion with Step Up Savannah’s
Poverty Reduction Initiative,

the Home Builders Association
of Greater Savannah, Savannah
Technical College and the
Chatham County Commission,
the Construction Apprentice
Program was created to provide
both classroom and job training
in the construction industry.
The Construction Apprentice
Program recently celebrated its
sixth graduating class in
December and through the
Home Builders Association, all
graduates have been placed on
highly skilled and well paying
jobs. This program was awarded
the 2007 ACCG-Georgia

Trend Magazine Excellence
Award as an example of a pub-
lic/private partnership working
for our people.

with
County

My  involvement
the
Commissioners of Georgia

(ACCG) as Chairman of its

most important committee,

Association

Transportation and Economic
Development, opens the door
to new opportunities and
infrastructure improvements
through out Chatham county.

Intergovernmental relations
are at an all-time high and I

will continue to work with
the other municipalities in
Chatham County to achieve
our goal of making Chatham
County a safe and prosperous
place to live.

This is your government and
there is much to be proud of!

Chairman
Pete Liakakis
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Show Me The Millage

GENERAL FUND M&O MILLAGE

FY2007/2008
RECOMMENDED
BUDGETED DEPARTMENTS BUDGET
Detention Center $ 32,245,860
Sheriff 9,028,169
Live Oak Library System 6,229,450
District Attorney 5,194,990
Indigent Health Care Program 4,660,470
Tax Assessor 4,390,054
Tax Commissioner 4,377,820
Juvenile Court 4,174,215
DSA Bonds Series 2005 3,795,220
Counter Narcotics Team 3,550,454
Mosquito Control 3,317,720
Contribution to Retiree Health Insurance 3,171,921
Recreation 3,125,169
Transfer Out to Risk Management Fund 3,057,740
Court Administrator 2,782,881
ICS 2,724,716
Clerk of Superior Court 2,384,832
Public Defender 2,299,950
Facilities Maintenance & Operations 2,097,651
Finance Department 2,026,440
Panel Attorneys 1,607,200
Restricted Contingency—1 1,555,040
CAT Teleride 1,414,760
Health Department 1,315,750
Human Resources and Services 1,295,034
State Court Clerk 1,262,326
Magistrate Court 1,261,700
State Court Judges 1,247,574
Transfer to Solid Waste Fund 1,110,949
Elections Board 1,085,806
Aquatic Center 1,032,850
Transfer to CEMA 1,032,105
EMS 1,009,654
Court Expenditures 845,000
Communications 794,000
Animal Control 793,363
Probate Court 766,770
Urtilities 765,000
Administrative Services 751,907
Public Works 748,000
Fleet Operations 742,575
Department of Family & Children's Services 696,210
County Attorney 675,746
Purchasing 661,414
Voter Registration 643,257
Bridges 620,874
County Manager 606,097
Marine Patrol 605,339
Victim Witness 585,000
County Commissioners 564,667
Internal Audit 525,155
Planned DSA Debt - $9.3 M 453,840
Reimbursable Expenses 440,900
5% Victim Witness Fees 420,000
Coroner 334,320
Mosquito Control Facility - 2001 333,510
Greenbriar Children's Center 331,970
DSA Bonds Series 2005A 313,820
Motorola Radio System Upgrade - 2004 282,980
ADA Compliance Department 280,694
Weightlifting Center 258,680
Transfer to CIP Fund 246,400
Contingency 245,000
Transfer to Pension Fund 200,000
DUI Court 182,170
Temporary Pool 181,380
Transfer to E911 Fund 178,645
Board of Equalization 175,510
Cooperative Extension 175,000

EQUIVALENT
MILLAGE
2.503
0.701
0.484
0.403
0.362
0.341
0.340
0.324
0.295
0.276
0.258
0.246
0.243
0.237
0.216
0.212
0.185
0.179
0.163
0.157
0.125
0.121
0.110
0.102
0.101
0.098
0.098
0.097
0.086
0.084
0.080
0.080
0.078
0.066
0.062
0.062
0.060
0.059
0.058
0.058
0.058
0.054
0.052
0.051
0.050
0.048
0.047
0.047
0.045
0.044
0.041
0.035
0.034
0.033
0.026
0.026
0.026
0.024
0.022
0.022
0.020
0.019
0.019
0.016
0.014
0.014
0.014
0.014
0.014

GENERAL FUND M&O MILLAGE

FY2007/2008
RECOMMENDED EQUIVALENT
BUDGETED DEPARTMENTS BUDGET MILLAGE
GE Lease - 1st Responder Equipment 2007 172,140 0.013
Bamboo Farm 170,000 0.013
Building Safety & Reg. Svcs. - Animal Tag Div. 125,919 0.010
Alternative Dispute Resolution 125,100 0.010
Probate Court Filing Fees 122,000 0.009
Frank G. Murray Community Center 121,880 0.009
Construction Apprentice Program 120,000 0.009
Audit Contract 109,000 0.008
Law Library 107,650 0.008
GE Lease - Judicial File Tracking System 97,100 0.008
Clerk of Commission 92,172 0.007
50% Drug Surcharge 86,000 0.007
Juvenile Court Restricted Expenditures 80,000 0.006
Transfer to Land Bank Authority 73,536 0.006
Lighting for Charlie Brooks Park 62,870 0.005
Hazardous Materials Expense 42,340 0.003
GE Lease - Recreation Equipment 2007 38,450 0.003
Georgia Forestry 33,240 0.003
Tybee Pier & Pavilion 27,880 0.002
Youth Commission 25,000 0.002
Interest/Tax Anticipation Notes 25,000 0.002
G-I-A/Summer Bonanza 25,000 0.002
Grand Jury 23,360 0.002
Warranty Reimbursement 15,000 0.001
Special Appropriations 12,500 0.001
Pension Fund Payments (Old Plan) 10,100 0.001
Pollution Abatement (1) 10,000 0.001
Other Health Services 5,000 0.000
Coastal Soil & Water 600 0.000
Vacant Positions (650,000) -0.050
GRAND TOTAL $139,600,500 10.837

SPECIAL SERVICE DISTRICT (SSD FUND) MILLAGE

FY2007/2008
RECOMMENDED EQUIVALENT
BUDGETED DEPARTMENTS BUDGET MILLAGE
Savannah - Chatham Metropolitan Police Department 12,018,567 1.660
Public Works 5,317,821 0.735
Transfer to Solid Waste Fund 1,338,360 0.185
MPC 1,248,409 0.172
Engineering 1,018,032 0.141
IDC - General Fund 1,001,000 0.138
Recorder's Court 918,090 0.127
Reimbursable Expense 707,200 0.098
Transfer to Emergency Communications Fund (E911) 492,905 0.068
Building Safety & Reg. Svcs. - Licensing Div. 454,618 0.063
Transfer to GF - JCA Restricted 367,500 0.051
Transfer Out to Risk Management 330,260 0.046
SAGIS 272,513 0.038
Contingency 250,000 0.035
Restricted Contingency (1) 227,000 0.031
Traffic Lights/Utilities 225,000 0.031
Transfer to GF - 5% Victim Witness 180,000 0.025
Crimestoppers 106,360 0.015
Finance 76,620 0.011
CGRDC 65,300 0.009
Motorola Radio System Upgrade 62,120 0.009
Sheriff/Peace Officer Retirement 60,000 0.008
Human Resources 47,625 0.007
Transfer to GF - Drug Surcharge 35,000 0.005
Interest on Tax Anticipation Notes 25,000 0.003
Audit Contract 21,000 0.003
Fell Street Pump Station Maintenance 15,000 0.002
Vacant Positions (300,000) -0.041
Use of Fund Balance (1,426,655) -0.197
GRAND TOTAL $25,154,654 3,475

* Note - Current Millage does not cover recommended expenditures - Fund Balance will have to be used.

Voting in Chatham County

2008 Voter Registration deadlines, election dates and

advance voting dates are as follows:

Type of Election, Voter Registration, Deadline, Election Date, Advance Voting Dates:

Presidential Preference Primary

January 7, 2008 February 5, 2008, January 28 — February 1 2008

General Primary/Special Election
June 16, 2008 July 15, 2008 July 7-11, 2008

Primary Runoff/Special Runoff
June 16, 2008 August 5, 2008 July 28 — August 1, 2008

Special Election

August 18, 2008 September 16, 2008 September 8-12, 2008

General - Nonpartisan Election/Special Election
October 6, 2008, November 4, 2008 October 27-31, 2008

General — Nonpartisan Election Runoff

October 6, 2008 December 4, 2008 November 24-28, 2008

You may sign up to vote at any time, but you must register by the established registration dead-
line prior to an election if you wish to vote on election day. If you are not already signed up to

vote, please register today!

Advance Voting Sites, Location, Address, Hours of Operation:

Voter Registration Main Office - 1117 Eisenhower Drive, Suite E 8:00 a.m. - 5:00 p.m.

Savannah Civic Center - 301 W Oglethorpe Avenue 9:00 a.m. - 4:00 p.m.

Mosquito Control - 65 Billy B. Hair Drive 9:00 a.m. - 4:00 p.m.



Accomplish, contiued from page 1

Chatham Area Transit which
identified responsibility for
water ferry docks on the
Savannah River. During the
past several years, the County
served as project manager to
construct more than 1,000 lin-
ear feet of docks for water ferry
service and recreation.

Revised the lease of Parcel 7
on Hutchinson Island and
worked cooperatively with the
Trade Center Authority on a
Master Plan which provides
for its development as a
mixed-use urban area (down-
town extension) but remains
consistent with the
Convention Center’s econom-
ic development mission.

The Magistrate Court has the
highest volume of cases filed of
all the courts with over 18,000
criminal and civil matters hav-
ing been filed in 2006.
Completed implementation of
an efficient scanning proce-
dure to accommodate the
numerous filings that come
through the Court.

This court has a new criminal
case management system that
has been developed by the ICS
department which aided in
criminal matters being han-
dled more efficiently.

The County Attorney’s Office
is in the process of filing numer-
ous in rem petitions to place
properties back on the tax rolls.

The estimated fair market value
of these properties exceed
$100,000. In addition, the
County Attorney’s Office will
be able to collect approximate-
ly $8,000 in attorney’s fees.

Due to the complexity of the
issues that are involved in the
County Attorney’s Office, the
organization of files is extreme-
ly important. The County
Attorney’s Office has appropri-
ately indexed into categories
various files on the computer
and physical files as they relate
to subject issues, property mat-
ters, litigation files, etc.

The County Attorney’s Office
is involved in recovering
delinquent taxes through
bankruptcy proceedings. The
County Attorney’s Office
attends hearings and is suc-
cessful in the collection of
taxes on numerous properties
that are subject to bankruptcy
cases. The County Attorney’s
Office also has a strong com-
munication with the Tax

16,584

Commissioner’s Office and has
hired outside counsel which
has successfully collected large
sums of taxes for the County.

The County Attorney’s Office
supervises the attorney for the
Board of Appeals in handling
tax appeals to the Superior
Court of Chatham County, and
has implemented a mediation
day between the taxpayer and
the Board of Appeals with a
resolution rate greater than
70%. This disposes of tax
appeals without litigation.
This has been so successful that
the Superior Court has adopted
it as a standing order, requiring
taxpayers to participate prior to
allowing them to proceed with
litigation in Superior Court.
These cases are handled expe-
ditiously to ensure a fair, cost
effective resolution and equi-
table payment of taxes.

The County Attorney’s Office
has accomplished all of the
above described matters while
having the smallest in-house
legal staff of any county of
comparable size of the State.

The most significant project
undertaken for the Clerk of
Superior Court was writing a
new ordinance that estab-
lished three new committees
within the structure of
Chatham County. The first
committee is the Board of
Directors for the Criminal
Justice Information System
(CJIS), the second is the
Business Group and the third
is the Technical Group. Each,
as defined by the ordinance, is
charged with enhancing the
sharing of information within
the CJIS. They are tasked
with reducing the duplication
of effort, the creation of auto-
mated systems where appropri-
ate, maintaining accurate and
timely record keeping and
reporting, and overall
improvement in the Criminal
Justice Information System.

Mosquito Controls goals for the
catch basin treatment program
using motorized scooters in
Chatham County’s “hot zone”
were fully realized in 2006. An
average of 8,082 catch basins were
treated six times from May
through November. There was no
indication of any West Nile virus
activity in the targeted treatment
area where eight residents diag-
nosed with  West Nile
fever/encephalitis in 2003 resided.

Recognizing that in 2006 the
weather cooperated in mini-
mizing mosquito populations,

the combined changes in the
West Nile virus and adult mos-
quito control program resulted
in an 82% reduction in pesti-
cide use, by volume, compar-
ing 2005 to 2006. 10,499 gal-
lons of mosquito adulticide
chemicals were used in 2005
compared with 1,880 gallons
applied in 2006. Adult mos-
quito control operations were
conducted almost exclusively
with aircraft in 2006. This
allowed our ground spraying
staff to focus their efforts on
catch basin treatment for West
Nile virus control.

The spray system on the Piper
Aztec airplane was redesigned
and updated for the 2006 mos-
quito season allowing the
treatment of 5,000 acres per
mission. Using the previously
selected pesticide and the old
spray system, only 2,000 acres
per mission could be treated.

Mosquito Control partnered

with  Chatham  County
Emergency Management
(CEMA), Georgia

Emergency Management, U.
S. Coast Guard, Georgia Air
National Guard, and the
Georgia State Patrol to form
an Aviation Support
Operations Center (ASOC).
The purpose is to coordinate
helicopter rescue and recov-
ery operations during emer-
gencies in cooperation with

CEMA. The Mosquito
Control facility serves as the
ASOC, and  Mosquito

Control’s Fixed-Wing Pilot
serves as “Air Boss.”

Completion of Bell’s Landing
Boat Ramp restoration.

Held the Charlie Brooks Park
Inaugural Baseball Tournament.

Completion of Tom Triplett
Park Phase III improvements.

Organized the Conservation
Celebration at Triplett Park.

Construction of the new roof
at the Lake Mayer pavilion.

New sports lighting at
Concord Soccer field.

Completed roof replacements
at Memorial Stadium for the
restrooms, locker rooms and
press box.

Renovated the restrooms at
Lake Mayer with in-house staff.

Awarded contract to construct
new covered shelter at
Wilmington Drop Off Center.

Painted Aquatic Center pools.

Approval for conceptual plan
to relocate Public Works and
Park Services.

Replaced metal grid deck on west-
bound bridge at Causton Bluff.

Replaced backstop fencing
and dugouts at AMBUC park.

Replaced  scoreboards at
AMBUC, Stell Park and
Charlie Brooks Park.

Painted the exterior of the
concession buildings at Stell

Park and AMBUC.

Completed the compliance
upgrade at the Pine Barren
Wastewater Treatment Facility.

Upgraded the Central Avenue
Lift Station.

Inter-connected Hunter’s
Ridge Water system to second

water source.

Resurfaced over five miles of
County rtoads with Local
Assistance Road Program (LARP).

Completed construction on
Yucca Place, Mobley Street
and Perkins Place.

Heather Street, Shore Avenue
and Fountain Road paving is
90% complete.

Completed design contracts
on Old Pine Barren Road and
Palm Drive.

Skidaway Island Emergency
Ramp approach crossing con-
struction is 50% complete.

Completed the new intersec-
tion for Mulberry Plantation
on SR 21.

Awarded construction con-
tract for the Old 204 Bridge
Replacements.

Completed Red Fox/King George

Intersection Improvements.

Completed design of improve-
ments to Pipemakers Canal

Phase 2, from SR25 to west of
the airport.

Completed construction of the
Georgetown Canal-St.
Culvert Drainage Improvement
project.

Ives

Completed construction of new
maintenance access road at

Pipemakers Canal east of SR21.

Completed design and permitting
of Wilmington Qutfall project.

Bids for project construction
are being solicited.

Completed design and permit-
ting of Quacco Restoration
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Drainage Improvement project.
Construction contract awarded.

Completed design and construc-
tion of Lamarville-Diggs Avenue
Drainage Improvement project.

Completed design of
Romney-Parkersburg  Drainage
Improvements.

Acquisition of easements is
80% complete.

Completed construction of
new maintenance access road
and culvert replacement as a
part of the Westlake Drainage
Improvement project.

Construction of Halcyon Bluff
drainage improvements is
underway and 80% complete.

Completed design of the Red
Fox Drainage Improvements
phase of the Fawcett Canal
Drainage Improvement proj-
ect. Acquisition of easements
is 80% complete.

The Comprehensive Plan was
adopted by both the Chatham
County Commissioners and the
City of Savannah Mayor and
Aldermen and was approved by
both the Georgia Department
of Community Affairs and the
Coastal  Georgia Regional
Development Center.

Seated the first Chatham County

Historic Preservation Commission.

Health Department continues
oversight of the County’s indi-
gent care funding through the
Chatham County Safety Net
Planning Council.

In an effort to encourage read-
ing over the winter holidays,
the Library mascot TWIGS
helped us usher in our first offi-
cial Winter Reading program,
in which over 1,500 children
read a total of 4,000 books dur-
ing the month of December.

Georgia’s annual statewide
Summer Reading Program
continues to be one of our
most popular and well attend-
ed programming events for
families. During summer 2006,
over 6,500 children and teens
signed up to read during the
summer and attended over 350
various programs.

We added a great service to the
Library website called “Read
the Books” to help students
find books on their school
reading lists in our online cata-
log. Simply click on the color-
ful button associated with their
school and the reading list
appears with a link which leads

Total Jurisdiction, Part | Crime
1996 to 2006

14,836 14 400

14,128

13,363

14,478 14,340

directly into our catalog.

After 20 plus years, Chatham
County residents will see the
start of a brand new library.

After much anticipation, our
W. W. Law branch is in the
final stages of a complete ren-
ovation with a projected open-
ing date of April 2007. The
completed renovation will
include an additional 300
square feet more than the pre-
vious building.

Live Oak Public Libraries,
Armstrong Atlantic
University Zeta Phi Beta
sorority and the 18th Annual
Black Heritage Festival part-
nered to conduct the “Big
READ  Savannah” from
February through April 2007.

AASU was awarded a $20,000
grant from the National
Endowment for the Arts to pro-
mote community-wide reading
within the Savannah area.
Copies of the novel, Their Eyes
Were Watching God, by Zora
Neale Hurston were distributed
to local officials, schools and
local book clubs. The kick-off
was held at the Black Heritage
Festival, with the finale sched-
uled in Daffin Park. Supporting
adult and children’s programs
were held at AASU and vari-
ous library branches, focusing
on Zora Neale Hurston and her
life and times.

We continue our partnership
with Read It Loud! Savannah
which is an initiative to com-
municate the importance and
benefits of reading aloud to
children, especially from birth
through age five. Read It
Loud! Savannah is the result
of literacy activist Wally Amos
and his Chip and Cookie
Foundation’s ongoing effort to
spread this vital message to
parents and caregivers.

Received the Distinguished
Budget Presentation Award from
the Government Finance
Officers Association (G.EO.A.)
for fiscal year July 1, 2006, to June
30, 2007- 19th year of award.

Received the Certificate of
Achievement for Excellence
in Financial Reporting from

G.EO.A. - 22nd year of award.

Finance and ICS continued the
hardening of Mosquito Control.

Facility to serve as an alternate
work site for Finance and other
administrative departments in
the event of a disaster.

NOTE: County stats and City
stats have been combined for
all years shown to replicate the
jurisdiction of SCMPD prior to

the merger.

13,238 13946 13,102

11,106

15.2%
Decrease
in 2006

1996

1997 1998

1999

2000 2001

2002

2003

2004

2005 2006
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185 Capital Projects

PROJECT DESCRIPTION | DEPARTMENT | PROJECT FUND BUDGETED | PROJECT DESCRIPTION | DEPARTMENT | PROJECT FUND BUDGETED
HEAD MANAGER | SOURCE AMOUNT HEAD MANAGER | SOURCE AMOUNT
1 Bond Ave/Betran Av Local Roads Bungard Thomas SPLOST 93-98 $1,662,896 97 Jimmy DeLoach Parkway,
2 Stone Street Local Roads Bungard Thomas SPLOST 85-93 $785,164 US 80 Interchange Roads Bungard Black SPLOST 03-08 $1,840,369
3 Dulany Road Local Roads Bungard Thomas SPLOST 03-08 $355,230 98 Stephenson Avenue Roads Bungard Dixon SPLOST 85-93 $2,076,001
4 Troy Street Local Roads Bungard Thomas SPLOST 03-08 $36,835 99 White Bluff/Coffee Bluff Roads Bungard Black SPLOST 93-98 $726,990
5  Catherine St/Adeline St Local Roads Bungard Thomas SPLOST 03-08 $62,586 100 Eisenhower Widening Roads Bungard Black SPLOST 03-08 $2,611,847
6 Beechwood Rd/Ridgewood Ave | Local Roads Bungard Thomas SPLOST 03-08 $63,303 101 Skidaway Road Roads Bungard Black SPLOST 85-93 $3,825,724
7  Thomas, Billings, Elmhurst Local Roads Bungard Thomas SPLOST 03-08 $109,404 102 Islands Expressway Bridge Roads Bungard Black SPLOST 03-08 $1,907,486
8  Fountain Road Local Roads Bungard Dixon SPLOST 85-93 $542,376 103 Abercorn Intersection projects Roads Bungard Black SPLOST 93-98 $441,452
9  Old Highway 204 Bridges Local Roads Bungard Thomas SPLOST 03-08 $849,825 104 Dean Forest Road Widening Roads Bungard Unassigned SPLOST 03-08 $2,000,000
10 Southbridge Blvd/SR 307 Local Roads Bungard Thomas SPLOST 03-08 $700,000 105 Dean Forest Road Extension Roads Bungard Unassigned SPLOST 03-08 $981,611
11 Wild Heron Rd Curve (Safety) | Local Roads Bungard Unassigned SPLOST 85-93 $70,772 106 Spur 21/Phase 1 (Benton Blvd) | Roads Bungard Dixon SPLOST 98-03 $92,942
12 Brandy Road Local Roads Bungard Unassigned 107 East-West Corrridor Roads Bungard Unassigned SPLOST 93-98 $21,572,599
13 Pyeland Road Local Roads Bungard Unassigned 108 Truman Prkwy Mitigation (Ph 3-5)| Roads Bungard Bungard SPLOST 85-93
14 Wright Avenue Local Roads Bungard Unassigned 109 Detention Center Expansion Detention Ctr Bungard Yousuf SPLOST 08-14 $109,000,000
15 Fenwick Street Local Roads Bungard Unassigned 110 Islands Police Precinct Police Precinct Bungard Yousuf SPLOST 03-08 $3,500,000
16 Bismark Road Local Roads Bungard Unassigned 111 West Chatham Precinct Police Precinct Bungard Unassigned SPLOST 08-14 $3,000,000
17 Old Taylor Road Local Roads Bungard Unassigned 112 Ambuc replace sports lighting RAP Drewry Lipsey RAP Funding $115,000
18 Cohen Street Local Roads Bungard Unassigned 113 Aquatic Center new roof Parks Drewry see #166 see #166 see #166
19 East Boulevard Local Roads Bungard Unassigned 114 Bells Landing dock and pier Boat Ramps Drewry Unassigned CIP Boat Ramps $46,770
20 Wendy Hill Road Local Roads Bungard Unassigned 115 Bridge Repairs--various fixed Bridge Maint Drewry Newsome SSD CIP $226,000
21 Beard Creek Lane Local Roads Bungard Unassigned 116 Causton/Skidaway approach Bridge Maint Drewry Unassigned M&O CIP-Bridges $32,000
22 Mims Street Local Roads Bungard Unassigned 117 Causton/Skidaway electrical Bridge Maint Drewry Vasquez M&O CIP-Bridges $100,000
23 Fairwind Road Local Roads Bungard Unassigned 118 Causton/Skidaway grates Bridge Maint Drewry Unassigned M&O CIP-Bridges $750,000
24 Sand Town Road Local Roads Bungard Unassigned 119 Coastal Georgia Greenway Parks Drewry Lipsey TE Grant $400,000
25 Marshall Avenue Local Roads Bungard Unassigned 120 Curb/gutter repairs (see listing) | Road Maint Drewry Mattox SSD CIP $25,000
26 Hill Road Local Roads Bungard Unasstig‘ned 121 Drainage access (see listing) Drainage Maint Drewry Belanger SSD CIP $25,000
27 Osteen Road Local Roads Bungard Unassigned 122 Drainage Easement access Drainage Maint Drewry Unassigned SSD CIP $180,000
28 Middle Landing Road Local Roads Bungard Unassigned 123 Golden Complex backstop
29 Grove Point Road Local Roads Bungard Unassigned fence/dugouts Parks Drewry Thompson RAP Funding $115,000
30  Andrews Street (on hold) Local Roads Bungard Unasstig‘ned 124 Guardrails (see listing) Road Maint Drewry Mattox SSD CIP $159,000
31 Welch Road (on hold) Local Roads Bungard Unassigned 125 Kings Ferry new pavilion roof Parks Drewry Thompson M&O CIP/Recreation | $125,000
32 Cramer Street (on hn.)ld) Loc%al Roads Bungard Unassigned SPLOST 03-08 $204,146 126 Kings Ferry new restroom Parks Drewry Thompson M&O CIP/Recreation | $125,000
33 Ogeec‘hee Farms Drainage Dramage Bungard Uhl SPLOST 98-03 $673,639 127 Lake Mayer restroom/boathouse roofs| Parks Drewry Thompson M&O CIP/Recreation | $83,333
34 Wilmingron Park Canal Drainage Bungard Uhl SPLOST 98-03 $1,608,956 128 Lake Mayer roof replacement Parks Drewry Thompson RAP Funding $100,000
35 Fawcett‘ Canal Dra%nage Bungard Uhl . SPLOST 98-03 $703,012 129 Lake Mayer tennis courts re-wiring | Parks Drewry Thompson RAP Funding $55,000
; ? &aceln;(la g‘“‘fal gramage gungarg gﬁ?sstgned ggigg¥ gggg 2;4282%95558 130 Lamarville enlarge pavilion Parks Drewry Thompson M&O CIP/Recreation | $62,500
estlake Drainage rainage ungar - bt 131 Lamarville playground equipment| Parks Drewry Bryant M&O CIP/Recreation | $62,500
38  Pipemakers Canal Drainage Bungard Uhl SPLOST 98-03 $6,186,165 132 Memorial Stadium fencing Parks Drewry Thompson M&O CIP/Recreation | $83,333
39 Hardin Canal Drainage Bungard Ukl SPLOST 98-03 $9,957,899 133 Mother Mathilda Beasely Park | Parks Drewry Unassigned | SPLOST 03-08 $1,883,222
¢ a . . ! 4 Public Works new building ublic Works rewry rewry - 1,000,
40 Kings Way Canal Drainage Bungard Uhl SPLOST 98-03 $881,558 134 Public Work build Public Work D D SPLOST 03-08 $1,000,000
41 COnaway and_l Canal Dramage Bungard Unassigned SPLOST 98-03 $1,429,835 135 Road Improvements (see listing) | Road Maint Drewry Unassigned SSD CIP $325,000
42 Litle Hurst Drainage Drainage Bungard Uhl SPLOST 98-03 $1,967,849 136 Road resurfacing, reconstruction | Road Maint Drewry Ginsberg SSD CIP $540,000
43 Port Industrial Drainage Drainage Bungard Uhl SPLOST 98-03 $979,021 o D . ) )
; . 1 unaway Point Park tennis court | Parks rewry ompson E 184,61
37 R Point Park Park: Di The SPLOST 03-08 $184,613
44  Grange Road Canal Drainage Bungard Unassigned SPLOST 98-03 $500,000 1: .
. ‘ . 138 Salt Creek new pavilion roof Parks Drewry Thompson M&O CIP/Recreation | $75,000
45 Village Green Drainage Drainage Bungard Uhl SPLOST 98-03 $740,389 . . .
- ) . R 139 Salt Creek playground equipment | Parks Drewry Bryant M&O CIP/Recreation | $125,000
46 Topographic Mapping Drainage Bungard Unassigned SPLOST 98-03 $1,782,896 . .
. . 140 Salt Creek ramp improvement Boat Ramps Drewry Unassigned CIP Boat Ramps
47 Romney/Parkersburg Drainage Drainage Bungard Uhl SPLOST 98-03 $781,378
. . 141 Savannah & Ogeechee Canal Parks Drewry see #182 see #182 see #182
48 Halcyon Bluff Drainage Drainage Bungard Uhl SPLOST 98-03 $827,286 . ) i . . ) . o
A . . 142 Skidaway Bridge maint. (see listing)] Bridge Maint Drewry Vasquez M&O CIP-Bridges $196,000
49  Golden Isles Drainage Drainage Bungard Unassigned SPLOST 98-03 $420,874 .
. - . ! 143 Soccer Complex water source Parks Drewry Matthews RAP Funding $115,000
50 Laberta/Cresthill Drainage Drainage Bungard Unassigned SPLOST 98-03 $100,000 1 . .
> . 144 Stell Park ballfield improvements | Parks Drewry Unassigned M&O CIP $400,000
51 Gateway/Henderson Drainage Drainage Bungard Uhl SPLOST 98-03 $1,568,132 . . . . .
N g . 145 Storm drainage (see listing) Drainage Maint Drewry Martin SSD CIP $360,000
52 Louis Mills/Redgate/Rahn Canals| Drainage Bungard Uhl SPLOST 98-03 $857,713 146 Thunderbolt Boat et | Boat Ramps D U ioned M&O CIP
53 Quacco/Regency Park Drainage | Drainage Bungard Uhl SPLOST 98-03 $672,571 Juncerbott boat ramp projec oat Ramps Tewry nassigne
) . 147 Tide gate replacements Drainage Maint Drewry Belanger SSD CIP $50,000
54 Quacco/Restoration (USACE) Drainage Bungard Uhl SPLOST 98-03 $1,514,976 148 Traffic Signal B Road Mai D N SSD CIP $55,000
55 Wilmington Drainage Drainage Bungard Uhl SSD CIP $280,000 ratiic signaf upgrades oad Maint rewry cwsome N )
. 149 Triplett Park bridge Parks Drewry Belanger M&O CIP $325,000
56 Eng. for Storm Water (MS4 Inv.)| Drainage Bungard Uhl SSD CIP $600,000 ) .
. . 150 Truman Trail I Parks Drewry Unassigned TE grant, SP03-08 $2,000,000
57 Dundee Drainage Drainage Bungard Uhl SPLOST 03-08 $800,000 . . A
s . . 151 Turners Creek parking lot paving | Boat Ramps Drewry Unassigned M&O CIP $275,000
58 Chevis Canal Drainage Drainage Bungard Uhl SPLOST 03-08 $800,000 . ) S )
. - . 152 Park Repairs--various (see listing) | Parks Drewry Thompson RAP Funding $250,000
59 Norwood Ave. Drainage Drainage Bungard Unassigned SPLOST 03-08 $500,000 153 Westlake ol J ) Park D B M&O CIP 62500
60 Golden Isles Drainage Bungard Unassigned SPLOST 03-08 $600,000 . _el“ ake p azg“‘)i““ eq‘g&“m arks rewry Tyant $62,
61 Drainage/Flood Haz Mapping Drainage Bungard Uhl SPLOST 03-08 $400,000 154 Wil mington Island Drop off Center . )
62 Shipyard Lane Outfall Drainage Bungard Unassigned | SPLOST 03-08 $800,000 Reeycling Upgrade | Solid Waste Drewry Tuten Solid Waste Fund | $463,000
63 Shipyard/Beaulicu Rd Outfall Drainage Bungard Unassigned SPLOST 03-08 $1,650,000 155 (zlvll Rights Museum--Addition | Community Anderson Anderson SPLOST 03-08 $2,000,000
64 Marcie Circle Outfall Ditch | Drainage Bungard Unassigned | SPLOST 03-08 $450,000 156 Courthouse--Ph 1/Tunnel, Court
65 LaRoche Ave. Drainage Area Drainage Bungard Unassigned SPLOST 03-08 $800,000 Services/Sallyport/Inmate Holding | Courthouse Monahan McDonald SPLOST 03-08 $3,500,000
66 Cottonvale Canal Drainage Bungard Unassigned SPLOST 03-08 $1,000,000 157 Courthouse--Ph 2/S. Annex + ‘5th Courthouse Monahan McDonald 2005 Bond, SPLOSTO3-08|  $12,000,000
67 Nottingham/Bradford Canal Drainage Bungard Unassigned SPLOST 03-08 $1,800,000 158 Courthouse--Ph 3/W. Expgnsmn Courthouse Monahan McDonald SPLOST 03-08/08-14 $28,725,000
68 Waltour/Offshore Drainage Drainage Bungard Uhl SPLOST 03-08 $400,000 159 Courthouse--Ph 4-/Relocatlorlls Courthouse Monahan McDonald SPLOST 03-08/08-14 $3,000,000
69 Skidaway/Isle of Hope Drainage Bungard Uhl SPLOST 03-08 $1,500,000 160 C.ogrthousefPh 5/E. Expansion | Courthouse Monahan McDonald SPLOST 03-08/08-14 w/Phase 3
70 Kings Ferry Parking lot Bungard Grevemberg SPLOST 03-08 161 C}t%zens Servl.ce Center:Records II | CSC Monahan McDonald SPLOST IV $400,000
71 Trail: McCorkle Trail (Cromwell)| Trail Bungard Grevemberg SPLOST 03-08 $100,000 162 Cftlizens SewnFe Center:Blue Bldg | CSC Monahan Monahan 1999 Bond $400,000
72 King George Boulevard Sidewalks Bungard Milionis SPLOST 03-08 $250,000 163 Citizens Service Center: i
73 US 80 Sidewalks Bungard Milionis SPLOST 03-08 $75,000 R§clords Fire SUpprQSSI()n Syst?m CSC Monahan McDonald M&O CIP 08 $400,000
74 Wild Heron Sidewalks Bungard Milionis SPLOST 03-08 $100,000 164 szer?s Service Center: Security | CSC _ Monahan Monahan 1999 Bond $60,000
75 Whitemarsh Island Sidewalks Bungard Milionis SPLOST 03-08 $396,291 165 Behavioral Health Center Community Monahan McDonald 2005 Bond $3,000,000
76 Diamond Causeway/St Park Rd | Intersection Bungard Unassigned SPLOST 03-08 $3,000,000 166 Aquatic Center roof/mechanical | Parks Monahan McDonald 2005 Bond, 08CIP | $4,700,000
77 Little Neck Road/US 17 Intersection Bungard Panther SPLOST 85-93 $232,500 167 CNT CNT Monahan Monahan 2005 Bond $2,100,000
78 Wahlstrom Rd/President Street | Intersection Bungard Unassigned GDOT 168 Animal Control Shelter Animal Control Monahan Monahan 2005 Bond $950,000
79 Chatham Pkwy/Garrard Avenue | Intersection Bungard Unassigned 169 Diversion Center Diversion Ctr Monahan Monahan SPLOST 08-14 $4,000,000
80 Chatham/Veterans Parkways Intersection Bungard Unassigned 170 HI Riverwalk Extension Riverwalk Monahan Monahan SPLOST 98-03 $8,000,000
81 King George Blvd/Grove Point Rd | Intersection Bungard Panther 171 HI Salt Marsh Mitigation Riverwalk Monahan Monahan SPLOST 98-03 $500,000
82 Concord Rd/Wilmington Isl Rd | Intersection Bungard Grevemberg 172 HI Utility (Pump Station) HI Urtilities Monahan Monahan SPLOST 98-03 $600,000
83 Johnny Mercer Blvd @ Penn Waller, 173 Greenspace Greenspace Monahan Monahan SPLOST 98-03 $1,800,000
Walthour and Quarterman Intersection Bungard Grevemberg 174 Juvenile Court--interim plan Juvenile Court Monahan Monahan Land Bank/CIP 08 $400,000
84 Penn Waller Road/Cobb Road Intersection Bungard Grevemberg 175 Juvenile Court--utilities Juvenile Court Monahan McDonald M&O CIP 08 $130,000
85 Laroche Avenue/Norwood Avenue | Intersection Bungard Grevemberg 176 Mosquito Control cleanup Environmental Monahan Monahan Land Bank $100,000
86 Concord Soccer Field Parks Bungard Grevemberg SPLOST 03-08 $96,500 177 McQueen's stabilization Parks Drewry Monahan pending grant $400,000
87 Concord Soccer Parks Bungard Grevemberg SPLOST 03-08 $150,000 178 McQueen's Trail 11 Parks Drewry Monahan pending grant $800,000
88 Concord Rd Safety Improvements| Local Roads Bungard Grevemberg 179 Beasley Park Landscape Landscape Drewry Monahan SPLOST 03-08 $300,000
89 Charlie Brooks Park Entrance Parks Bungard Grevemberg 180 U.S. 80 Landscape Landscape Monahan Monahan SPLOST 03-08 $80,000
90 County Wetlands Mitigation Bank| Miscellaneous Bungard Bungard SPLOST 98-03 181 Placentia Landscape Landscape Bungard Monahan SPLOST 98-03 $15,000
91 Diamond Causeway Roads Bungard Black SPLOST 93-98 $1,664,948 182 S&O Canal (Society contract) | Parks Monahan Monahan SPLOST 98-03 $833,000
92 Whitfield Avenue Roads Bungard Black SPLOST 93-98 $988,160 183 Courthouse Duct Replacement | Courthouse Kaigler Thompson SPLOST 03-08 $1,106,000
93 Truman Parkway, Phase 5 Roads Bungard Black SPLOST 85-93 $10,362,046 184 Parking Garge weatherproofing | Courthouse Kaigler Thompson M&O CIP 08 $40,000
94 Middleground Road Roads Bungard Black SPLOST 93-98 $1,554,141 185 Carpet Replacement Various Kaigler Thompson M&O CIP 08 $97,175
95 Bay Street Widening Roads Bungard Black SPLOST 98-03 $5,411,568
96 Jimmy DeLoach Parkway, Ph 2 | Roads Bungard Black SPLOST 03-08 $1,468,948 TOTAL $325,771,508

Plan of Action for 185 Capital Projects

Because of the Special Purpose
Local Option Sales Tax and
the County Commission’s
funding for other capital prior-
ities capital funding remains at
arecord high. While this bodes
well for the communities qual-
ity of life, managing th number

and complexity of these proj-
ects can be burdensome upon
an organization which takes
pride in fewer employees now
than eight years ago. The strat-
egy in past years was to tap and
develop project management
skills within the organization

has proved successful; howev-
er, recent assessments of capi-
tal projects, their status and, in
some cases, a self-critical eye
on why the slow movement
toward achieving milestones,
indicate more projects than
project managers. Without a

new approach, some projects
will languish because of the
demands of more high-profile
projects. Rather than sacrifice
progress toward completion of
some or many projects, a two-
pronged strategy has been
effected to accelerate all proj-

ects towards completion. For
the first strategy the County
Commission reorganized coun-
ty staff to allow more skilled
mid-level managers to assume
project responsibility. For the
second strategy the County
Commission has identified a

pool of talent within the com-
munity. These are retired and
semi-retired public managers
who are experienced in man-
aging large and complex proj-
ects. These two strategies will
help avoid delays in capital
projects.

Chatham County Commission 2008 Meeting Schedule

January 18
February 8 & 22
March 7 & 22
April 11 & 25
May 9 & 23

June 13 & 27

July 11 & 25

August 8 & 22
September 5 & 22
October 3 & 17
November 7 & 21

December 5 & 19

Govern
Channel 16

ment TV

County Commission
meetings are held in
the
Meeting Room, second
floor of the OId
Courthouse, 124 Bull
Street.  The  Pre-
Meeting begins at 9:00
A .M. and the Call To
Order is immediately
following the Pre-
Meeting. The meeting
are broadcast live on

Commission

Channel 16 on
Comcast. The meet-
ings are re-broadcast
on Friday and Monday
at 6:00 PM. and on
Sunday at 3:00 P.M.
The meeting broad-
casts are closed cap-
tioned and Chatham
County would like to
acknowledge Comcast
for helping to provide
this service.
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